SOCIO—-—ECONOMIC UNITS, WA

SAMNMITATION STRATEGY

VRYLAL e
. . ) N oo
. et DoV NV e L s e LY ALY
i or 0} s
W DT g iy
O R D WIS faitig

DRAFT-3, OCTOBER 1850

> - ot PR—
& . WAL

- g22- INKEYo - 1966

=

—-..r-q"_

g



(L]

TABLE OF CONTENTS

BACKGROUND
SELECTION OF PANCHAYAT
ROLE OF PANCHAYATS

CRITERIA FOR BENEFICIARY SELECTION
SELECTION PROCESS

TIME SCHEDULE FOR IMPLEMENTATION IN EACH PANCHAYAT

STEPS AND TIME PERIOD FOR. IMPLEMENTATION
FOR EACH PANCHAYAT

PANCHAYAT DATA SCHEDULE

APPLICATION FORMS FOR REQUEST FOR LATRINES
DESIGN & CONSTRUCTION OF LATRINE

WORKSHEET AND DESIGNS FOR LATRINE

DISTANCE FRCM PIT TO DRINKING WATER SOURCE

CONSTRUCTION FOR WATERLOGGED AREAS

 FUNCTION & DUTIES OF PWC, EXECUTIVE COMMITTEE,

WWC & SUB COMMITTEES

STEPS IN LATRINE CONSTRUCTION AND
AND AGENCY INVOLVED

GUIDELINES FOR HEALTH EDUCATION ACTIVITIES

BOOKLETS (not included in draft)

oo b Lue i

| ,,‘0\\130\\0%
¥ﬂ;;i%7ﬁk; IN. kKEqgo !

b ek b

Pages

12-13



e

SOCI10-ECONOMIC UNITS, KWA
STRATEGY FOR SANITATION PROGRAMME

DRAFT: OCTOBER, 1880

This is still a draft strategy. The idea is that this

document could be used by your unit and Co for monitoring the
sanitation work. We will probably want to change this document
again, perhaps toward the end of the year. The aim is that by

next year this strategy will hopefully become more finalized
and somewhat more standardized within the project. There

will, hawever, praobably need to be some differences even in
the finalized strategy among the units, reflecting things such
as ciost of commodities, labour, differences in regions and so
on. ‘ ' ‘ L '

i
This draft strategy addresses four issues:)construction,

fkmmmunity and beneficiary motivation and participation,
3yeducation/communication for improved sanitation and, lastly,
?how these three elements should be blended. '

B -t

Each one of these elements is equally important. The
education/communication component is meant to be sound,
relevant and community-based, At this point some further
preparation may be needed for

-identifying special beliefs and attitudes that are
suppart or oppose a sanitation programme (for exampls:

 washing hands with =soap before eating makes the food
taste bad) ‘ ' _

-refining the booklets distributed to families and other

materials

CO should take the lead in working out some simple assessment
mechanisms about the overall impact of the preogramme, the
education activities, quality of training and so on.

In terms of community and beneficigry participation, the-
Panclayat and Ward. Water Committees. take the le=ad in
grganizing and implementing the programme. This implies that
while a large SEU staff input is now required te launch this
programme, by next year at this time, it is hoped that the
nperating proceduresiwill be refined so that less senior
professional staff input is required, . This could serve as one
objective for the future. . ‘

The negotiations with panchayats.and all financial dealings
are now more complicated as thespanchayats provide 10% aor more
of their annual funds in addition’tg a- wide range of programme
support work. At this point some preparatory activities are
still needed for: ‘ g S
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-establishing record-keeping procedures with

panchayats and SEU office managers’

-deciding how to determine the level coverage in a
panchayat (between about 10% and 40%, a noted in
the Plan of Operation

The cost of the latrine and level of subsidies for the poor
remains a question. This does not appear in the strategy yet.

A space is left on page 9 for each Unit to make notes about
this.

With respect to construction, some issues far further
preparation are:

-setting plans for almost auvtomatic supervision during
construction .

-reducing costs while retaining quality,
particularly for the superstructure, perhaps using
local materialg (plastered mud bricks, half-baked
brieks, mud~cement composition pressing). The
current range in latrine cost within the SEUs is
about Rs. 1520 to Rs 2000+.  'As aone ohjective for
this programme, by June 1991 it is hoped that this
range will become lower and much smaller, with
differences in price only reflecting prices of
locally-available commaodities.

-trying out the technology for fine-earth seals, and
raising the pits/latrines in water-logged areas

~trying out the test for fissured laterite for the

~amount of time required and-depth of water in the
pit- : _

~acquisition of some fine mesh to test for "fine" or

"coarse" soil :

It is important that families and panchayats in water-logged
or difficult laterite areas not be avoided in-the programme

merely because construction is more difficult.
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Selection of Panchayats and Coverage

Data should be collacted on all panchayats coming in the
scheme area (see page 11). In general work will be started in
two panchayats at a time. The following guidelines may be
followed in choosing the panchayats for the sanitation scheme.

1., Panchayats with low income

2. Less than 50 percent households with sanitary latrines.

3. Earmarking of approximately 10% of Panchayat budgest for
sanitation. This amount will be utilised in the joint
endeavour with SEU programme.

4, Historically the occurance of water-related diseases in

" large number. In deserving cases 10% of the revenue can be
reduced as approved by Co. ‘

5. Availability of water for the latrines.



Role of Panchavat

1. 10% of the total panchayat revenue should be made available
for sanitation. ’
.or -

10% of the cost of the latrines in the panchayat should be
made available for sanitation.
2. An overseer has to be made available by the Panchayat Dept

3. Opening joint accounting system (Executive Officer) and
Programme Officer (CO).

4. Legislation of latrines in panchayat ward.

5. Provide an updated list of eligible benerlclarxeb for the
latrines with the help of WWC.

6. Demonstration latrines constructed through the panchayat
must generally be for ICDS, Balawadi or PHC. These do not
require 25% contribution. ‘

o o) :
7. Othert - Maps of socio-sconomic weaker sections,
colonies, needy areas, logged areas and

public institution.
- Provide statistics regarding water related
diseases for the past two years from PHC.
- Network with related Govt and Non-Govt agencies
for all related activities of SEU with the support
of SEU. ' .
- W1111ngness to prov1de accommodation for megtings
and . tralnlng session for all, SEU e support QGtIVItlEb
in the panchayat.
- WWC motjvate the members to deposit the
beneflclary contribution in the panchayat.
-‘Support for Health Education activities to be
conducted. for the beneficiaries and general
public, . with the SEU. (See Health Education
~Guidelines, '‘pages 28-31). Construction of
latrine lnlthe panchayat: to begin only after
‘receiving. assurance: from the panchayat to thu
effect that.the above mentlon tasks will
- performed: hymthe panchaydt and also the. awg
L will be. lnformed and*asslsted in all steps og
latrxne pnogramme '
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Criteria for beneficiary selection

The criteria to be followed by the KWA/SEU for the
selection of beneficiaries for the latrine programme are:

1. Low income familiés with a monthly income of below
Rs.500/-

2. Beneficiary should express keeness to own a latrine
and participate in all the health education activities.

3. There should be adequate water supply to maintain the
sanitary latrine.

4. There should be sufficient space to construct a
latrine without posing any problams to sources of
drinking water, and other households. There should be a
minimum distance of 10 metres between the latrine pits
and existing drinking water sources (See guidelines on
construction page 16).

5. Households to be given priority are: (a) headed by
disabled ar handicapped; (b) headed by widows; (c?
scheduled castes or tribes not already served by other
sanitation programmes.

6. Land to construct the latrine and house should be
owned by the beneficiary. ‘

7. Beneficiary should dig the pits. In additian,
beneficiaries should contribute 20% of the cost of the
latrine. Thus the total heneficiary contribution (digging
pits and 20% finance) is slightly more than 25%. It is
“the responsibility of WWC to see that ftransportation of
materials i1s done by the beneficiaries ag a group.

Beneficiary Selection - Selection Pracess

1. WWC provides an up-dated list of eligible
beneficiaries in each ward.

2. WWC members distribute application forme to eligible
beneficiaries and collect the filled forms.

3. These forms are handed over to SEU with ward members’
recommendation. . :

-4, KWA/SEU personnel_scrutinisé fhe forms and make field
verification. Beneficiaries list are displayed in
important places of wards for public comments,

5. WWC persuade the beneficiaries to remit their
contribution in the panchayat.
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“14,uyse and maintenance o T

" 16.follow-up

7

TIME SCHEDULE FOR IMPLEMENTATION
' IN EACH PANCHAYAT '

Mowth ¢+ 2+ 3 4 & 6 7 8 8 10 1t 12

l.identify/select
panchayat

2.survey of panchayat
3.panchayat meeting

4.caonstruct demo
latrines ?

5.project proposal

6. WWC/Sub~-committee
tralning

7.mobile sanitation 2 3
compaign

8.beneficiary selection ’ 3 5

9.beneficiary
' .contribution ?

10.convening PWC 7?7 3

" 11i.identify/train S . ‘ ' & '

_masons - .

12.pit marking . : : ' ' 3 _ L
pit digging

lafconstruction - 2 _ 12,

15.technical
verification

17.documentation oo L

See the following pages for directions about each item above.
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STEPS IN IMPLEMENTATION FOR EACH PANCHAYAT

1. Survey of Panchayat: Collect data on all panchayats

coming in the scheme area to study the sanitary condition of
the panchayat and existing agencies werking in the area (See
page 12). '

2, ldentification and Selection of Panchavat

Identifying needy panchayats for the double pit pour-
flish latrine programme-role of the panchayat and the criteria
for the selection (See page 4).

3. Panchayat Meeting:

To brief the panchayat about detalls of the programme,
cost, technology, beneficiary participation, role of each
committee - health education and how to submit the project
proposal contribution (10%) ete.

4. Construct demonstration latrines

This should be constructed in each panchayat to determine
the exact costing for that panchayat. Check carefully labour
costs during this construction. The demonstration latrines
should be built for the ICDS, health clinie, for =zxample. In
some cases the SEU will decide to do two constructions: one
for the demonstration latrines and another to arrive at the
costing.

The costing of the latrine in this way determines how
much subsidy will! be given for each latrine in that panchayat.

it also determines how much the beneficiary will have to

contribute (20% of the price of construction). The SEU should
therefore try to cut down the cost at this point for each
panchayat, for example, by using locally available materials.

5, Project Propdéal _
Resolution to be taken by the panchayat and submitted to

SEU.

i

| S
6. NWC/ ub—fomn1ttee tralnlnd ; e

WWC.is in-chargesof bennral\lmplementatlon of the

programme and subcommittee will be’ ‘regponsible for all the
health education activities. Trainlnﬂ ‘and ' preparation for
health education activities for, 12 months. -Maonthly monitoring
for one /ear and qudrterly monltOflng uacrxed out by a logal

agency. LDCdl col laborating age nu1ES hdve A ﬂlgn1f1Cdnt role
to play.
7. Mobilisation Campaigns .

Will be carried out by exlsting local agerncy such as 1CDS
and PHC onrganised by WWC for at least 2 months.



8. Benefigiary Selection .

The forms (See page 15) provided by the WWC is
scrutinised and verilfied to ascertain eligibility (details see
page 7)., The list will be displayed in different parts of
wards for public comments. C

Beneficiary Contribution
20% of the caost of the latrine has to be borne by the
beneficiary. Dther responsibilities of beneficiaries are:
preparing two pits of appropriate size, transporting materials
from the main road or store house to the site, assisting the
helper etc.

To reach the poorer or poorest families, it is proposed
to: (space for unit to fill in as they wish, for example,
about: subsidied, lowering latrine costs, area survey and so
on)

8. Beneficjiary Meeting
During this time the followxng topics will be covered:
amount and mode of remittance of contribution. give and
explain work sheet, need to at;?nd HE activities, introduction
1

of technology, water seal, peoples participation etc (2-3
months). Please see information "Bringing down Costs"
(paragraph 5, page 16 and 17) ‘and "Beneficiary contribution"”

p——

(page 7). . RN B oV

10. Convening of PWC (Panchayat Water Committee) and function

PWC consisting of panchayat ward members, one
representative from sach WWC, KWA Assistant Engineer, Health
Inspector, ICDS Supervisor etc will be the implementation
committee for this programme. A meetlng of the PWC is
convened to'detail-the_s seedy and’ succus;tul 1mplementatlon Df
the programme.

An executive committee compricsing of Panchayat President,
Executive Officer, KWA Assistant Engineer and SEU Dfficial,
one lady member (not an elected representative) from PWC will
look after the day-to-day affairs (See_page 32).

i1, ldentification and Training .of Masons

‘ WWC will identify local masons. UOne set of lady masons
‘whereever available. @ All hands-¢hould be trained. Number
‘yequired for each. waJd must be divided. Experienced masons,
and SEU draftsman give the training. In addition, give them

. training in talking about the technology and health aspects of
sanitation to the households. Speclal training and planning

for:working with women masons will be needed where possible.
12. Pit Marking and Pit Digging

Marking on ground is done by a technical person/health
inspectar and teained WWC mambers. Bereficiary digs the pit
according to the dimensions explained by the technical



_and report ta PWC and.SEU.

~of the following your-unit will collect): ;
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person/WWC member.

13. Construction

For convenience construction could begin in two wards.
Quality of construction has to be periodically inspected by
the technical person weekly AE/KWA or Overseer or Supervisor
SEU period. KWA staff should in any case make spot checks of
construction period. The report of the periodic and spot
inspections should be given to the Executive Committee.
Intense health education activity (4-5 months) to begin at
this stage. Also emphasize the role of mason/draftsman as
agents of health education in individual beneficiary houses.

14, Use and Maintenance
Guidelines on use and upkeep of latrines are given in

" small group meetings. These are to be undertaken by PWC/WWC.

Also supply at this stage: a booklet/leaflet or instruction In
use, a brush to clean. Emphasize the following:

- washing hands with socap/ash after defecation

- maintaining water seal

- preventing blockage

- keeping surroundings and latrine clean.

- other special issues for that family, ward or
panchayat

Remember, only a minimum amount of water need be used for
efficient flushing; and this is an essential consideration to

prolong ‘the life of the pits and for conservation of water. In

Kerala people tend to use to pour too much water down the
latrine.

15, Technical Vefification 0f Units

Technical person (KWA) SEU personnel and Representative

from P W C certifies fitness., See the form on page 18.

16. Follow-up: o
W W C conducts periodic follow-up_of the latrine
(manthly). Quarterly maonitaring carried cut by outside agency

7. Documentation?

_ All stages of détlvxt/ should be carefull/ documentpd and
- assessed. | For each panchayat, the following information

should be available, kept in one file (pleasc 1nd1cate whlch

|

-panchayat contract
~accounts: State total amount of SEU input. St

at
amount of panchayat contribution and how that is to
be gpent. Confirmation is also needed in the {1l

-, L RN TR
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that it was (or was not) spent as intended. Please
note that accounts for each panchayat covering their
contribution and the SEU contribution must be
‘available (either in the SEU office ar the
panchayat) and kept in good order. This will be
subject to an external audit.

-decision on coverage (10% to 40%) by project. There
must be an explanation about why level of coverage
was selected,. '

-wards in which work undertaken and dates of
heginning construction in each ward. number of
latrines to be constructed in each ward. '
Confirmation at the end that these were (were not)
constructed and date of completion of construction.

- beneficiaries: number of families or people
benefiting. Please indicate the number of
“beneficiaries who paid less than 20% of the cost of
the latrine. Indicate the amount they did pay. This
is important data.

-technical data: soil quality by ward. State the
number of courses where special construction was
needed because of soil conditions or closeness to
drinking water sogurce. State the cost. of the latrine
by ward or panchayat. (It would be useful to have
cost shown for above and below ground level, in at
least a few cases.)

-education: For each. Panchayat, note any unusua!
~things about the education programme (new topics
covered that are not usually covered, problems, good
things that happened--be specific). List any other
SEU education or project activities going on in that
panchayat. ‘ ' Lo '

~Follow-up include all data collected in follow-up
which relate to use of latrines, household
sanitation, quality of construction, defects in the
materials used In construction, and so on.
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Panchavat Data Schedule

Data to_be collected from the Panchavat

.1, ® Name of the Panchayat
2. Population of the Panchayat
3. Number of Wards

4. Grade of the Panéhayat

5. Number of Households - : ‘ Lﬂwjl A
. . . K/lw (/\j\(\ ’\/\/ { hj
a. Number of houées below poverty line B
7. Number of héuses without latrine
8.  Statistics regarding water related diseases in the
panchayat :

for the past two years (To bhe furnished from PHC)
S. Revenue of the banchayat for‘fhe current financial year
10. Budget allocatian for the current financial year
a. Household latrines |
b..Environment Sanitation
c. Health education

11. How many latrines have been constructed by the panchayat
to date? ' B

Type of latrine double pit . single pit ESP

Number of Unité

Cost.per Unit

Agency involVed t

i

R

1207 How many latriﬁeéhﬁaVé Ydﬁ'ﬁfbpdéed_for'thé fihancié{fg{"w
T year? : e . " ‘ : -
o

Type of tatrine - No. ‘of Unit - Cost per Unit - Agency

involved
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13. Particulars of needy areas and colonies

14,

15.

Particulars of institutions in the panchayat

8.

d

=

1cDs Céntres
Schools
Colleges
Health Centres

Others

Water Availability

=3

-

Wells ~ private
ponds private
River or Stream

Publie Taps

public

public

Signature 'and

Ex. Officer and
~Panchayat President

Seal

By
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'DESIGN AND CONSTRUCTION OF LATRINE

The design of the latrine in this programme is that adapted by
the World Bank/Unicef/UNDP for all their rural sanitation
projects. This is the pour-flush twin-pit latrine developed by
Sulabh International. This one is commonly accepted in India
and Kerala. (There ar less expensive approaches.) In Kerala,
the ceramic pan and trap have also been widely accepted. The
design, pan, trap dimensions are shown on the following pages.

The measurements are very important and must be carefully

~followed. The material of the pan and trip used in this

programme are fibre glass and ceramic.

GUIDELINES FOR CONSTRUCTION

Try to construct pits at least 10 metres from any well used
for drinking water. Safe distance of latrine from drinking
water sources will vary according to type of soil and
conditions. See pages 24-35. Extra construction expenses
because of sovil or groundwater conditions (such as the cost of
lining pits or fine earth envelops) should be. cavered
completely by the SEU, and not counted in the donor
contribution.

1. In loose soil line the pit with perforated rings.

2. The Y-junction is preferably prefabricated in fibre glass
which saves considerably on time and labour. There are 2 oval
shaped blockers provided with this Y-junction, one of which is
installed at a time. The other blocker should be kept within
the junction box to prevent loosing it. The blockers are
changed every two years. This timing has added advantages in
that the yearly practice gains acceptance and experience, and
that a zsmaller amount of slidge is pericdically allowed to be
'digested’ and leached. -

3. For the Y-junction, lining with old/used tyre tube material

is more efficient in preventing foul smell and can not be
bored by ants and other incects, unlike mud plastering.

4.. In each panchayat a2 sample costing of one latrine will be
made. This becomes:the basis for the SEU/KWA subsidy. Each
latrine . will get that amount of“subsidy, no more. Try to cut

~down_the price at this polnt for'éxample, by using .dccally

available materials.

5. It is very 1mpartant ta make the latrine JDWﬁCOét, even if
the panchayats complain.. Remember, lower cost .does not
necessarily mean inferior quality Low.cost means; the

a.more latrines can be built with SEU available funds.
Health risks decrease considerably with better coverage.
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b.When SEU collaborates with other agencies, fewer funds
are required for this.

c. Most importantly, the beneficiarles pay less. For a
Rs.2,000 latrine, their contribution is Rs. 400. For a Rs.
1,400 latrine, the contribution is Rs. 280.

d. SEU ;s-trying'ﬁo develop a model sanitation programme

" that other agencies can learn from. “This means construction

costs should be as low as possible while quality and education
inputs remain high.

5. For convenience of material transport and reduction of
costs, a minimum of 5 beneficiary households should be
selected form an area. :

7. Communal and mutual help should be solicited to tfahsport

materials from point of unloading to required wark sites.

9. The distance from the leach pit to the water main should be
at least 3 metres. . ‘

Note: The mobilization and educational aspects of this
programme are extremely important. '
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DISTANCE FROM PIT TO DRINKING SOURCE

Is water level :
2 m. _or _more Type of Distance from Type of

below bottom Soil- pit to drinking Construct:

of pit. ' : ' - water well

Always s fine earth ___ 5 > 3 m. ——y regular
clay, silt

laterite no cracks

Always coarse sand 3 » 10 m. ——3 envelope
laterite with cragks sealed bottom
fine earth, clay
laterite no eracks \. > 10 m, ———3 regular
Not always . 3 to 10 m\\\\\;
coarse sand —— any —y envelope
laterite with cracks ‘distance _ sealed bottom
> 10 m
water comes o o ‘_ _.any | raise pit
up into — any soll ey distance ..__5 envelope
bottom of . o ST 2 sealed bottom
pit : T ST >0 m '
‘NOTE

1. 1f ground water comes into pit at any time of year, .the pit. shou
sealed with plastic bottom, fine earth envelop, and raised so iniet
is at least 0.75 metres above maximum ground water level.

2, It is best to keep the latrine more than 10 metres from drinking

-~ sources if at all! possible.

3. To test if ' laterite;has éracﬁsﬁzboufﬁwéteﬁ'io a depth of 7% cm 1

“opit. Wait 24(?) hours. See if the depth of water is at least 60 cm

e T

If less, then-enlarge:pit, make'earth envelop and put plastic botto
4. NO- PIT spould;bewzess than 3 metres from drinking water source.

{

i
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CONSTRUCTION FOR WATER-LOGGED AREAS

When the bottom of the pit is submerged below the ground,
water:

a) the top of the pits should be raised above the ground
level., The inlet pipe should be at least 0.75 metres abhove the
maximum ground-water level.

bh) the earth should be of fine sand (less than 0.2 mm in
diameter) or fine earth such as the silt from the side of a
river bank

c¢) the envelop should be finished o that rain water will not
seep into it. Perhaps a mound should be made?

. d) The distance from the leach pit to the water main(pipe)
gshould be at least 8 metres in water-logged areas.
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DRY PIT .

WATER [ABLE 2000 OR MORE BELOW BOTIOM
OF PIT (MAXIMUM GROUND WATER LEVEL
REACKED ANY TIME DURING THE YEAR)

DRY PIT o

WATER TABLE LESS THAN 2000 BELOW THE BOITOM ©
PIT (MAXIMUM GROUND YATER LEVEL REACKED ANY TME
DURING THE YEAR) '

KO SAND ENVELOPE OR BOTTOM SEALING SAND OR SOIL ENVELOPE ALLROUND THE PIT UPTO 2000

- NEEDED HEIGHT FROM MAXIMUM \WATER-TABLE AND BOTTOM TO B
o \ SEALED )
- TR ‘ rT7IOR - FrZas - ’ ' 77
. | . ' 500%/ [ p— -~ N
' EXCAVATED BARTH
( | ~BaCK F(LLED\
. 'SANDOR SOIL |* *
OF AVERAGE |
. : SIZE-2Zmm—{ -l
PIT BOTTOM— ‘ . meT.

2000 OR MORE

WET PIT WET PIT

WATER TABLE AT THE BOITOM OF THE PIT ‘ WATER TABLE ABOVE THE 30TTOM QF THE PIT (MAXIMUM
{(MAXIMUM GROUND WATER LEVEL REACHED GROUND WATER LEVEL REACHED ANY TIME DURING THE
ANY TIME OURING THE YEAR) YEAR) :

AND OR SOIL ENVELOPE ALLROUND THE PIT
UP- 70 2000 HEIGHT FRCM HIGHEST WATER
TAGLE AND SEALING OF BOTTOM NEEDED

. e o . ' sy SR N T N tr/n\-
. - ——1/ —500 __J o A E
EXCAVATED EARTH [/ ‘ 500 - - . s TR w1418
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SAND ENVELOPE ALLRQUND THE PIT AND SEALING OF .
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“UTJTICN AND DUTT“S oF: LOHIITTEESHHJ¢M P.W.C., EXE.COMMITTER,

'whwr WATER CCUMITTEE & SUD COMMITTEE

J

~ Te keep minutes book arnd wirlite

rs E znt, Yerd vieEme
/1 ) e 2nbative drom minutes.

g % o E O T ¥ .
f&%* KHA “{’hf“€°?fLiC$*’ ffc‘ '~ Organising and phasing constru-
C¥C or ICDS Zuparviser.(quar- ction activit ”
terly. but during the first .sa- R eetivity- ,
%2 of constryuttion menthly they "~ To be rﬁsponsible for 12 months
hove Lo mest). o : pregraToe for HE actlvities, &

the foilow up activities,

- Monthly evaluation of constru-~
ction activity. K

~ Finalisation of benefeclary
11 ot
~L 5.

- Tgehnical verification.

v
- "opllow up ~ hMonltoring.

- To keep minutes book and ur‘L“
nlnutes,

otation exd dsclsion ever it.

)
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'usrterly control.

~ Pzriodileel supervislcon fcc
=uwality control with SEU zu-
- rzrvisars, lzchnical peizons
o WWC, .
Cverzll supzrvision of all
tzchnlcal and lieslth Educat ios
ztiivity connected wiltlh Sani-
tzlon.
Wabsy
bera) - To kesp minutes book and viits
s inutess '
= .
zze L
bl 7Y,
P e (I
ERE f11
(1.
i
ey 2o dav. ¥wori. f




2 women and 1 man from
Ward Water Committee.

Secretary of WwC.
(Monthly).

R

Preparing the Health Educ
Activities,

Benefeclary Selection.
Organise all Health Educa

Activities,

Report every month the ac
Evaluation of thHe activit

Monitoring and follow up.
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I e 457 A LATRINE CONSTRUCTION AND AGENCY INVOLVED. '
T argdvare Activities. Software Activities.
Activity: Mgency/Personal Activity/Agency/Sbrsonal.
1. Survey of panchayath,
" Identification and
‘ Selection.
2. Panchayath Meeting!f 
_ 3. Project proposal.’
! 4. Tdentification and
‘ selection of masons.
) 5. WWwC/Sub committee
| training.
“' -
5., Mobilisation campaign.
7..Benefeciary selection.
8; Benefeciary meeting.
9. Benefeciary contribu~
tion. .
10. Convening of PWC.
11, Pit marking & digging.(HI/ 11,
' KWA /Wwe) .
12. Construction. wWC, SEU-
' ' superviser,
Obkerseer.
13. Usage and maintenance.
14, Technical veri-  KWwA/SgU/
: fication. PVIC,

15. Follow up

16. Documentation,

.SEU,

Panchayéth,
SEU, KwA.

Panchayath.,

WWC, SFII.

SEU, KWA,
Panchavath.

WWC with ex-
isting agen-
cy.

WWC, PWC,
SEU/KWA,

Sub commi-
ttee/SEU/
Health Dept./
KWA/ICDS.

Benefeciary,
Panchayath,

Panchayath,
PWC, KWA,SEU.

Sub Commi§t~
ee/HT/PWC,
WWC.

PWC /WWC .

panchayath/
SEU/KWA.
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S GUIDELINES FGR H.E. ACTIVITIES TO BE CARRIED OUT IN A PANCFAYAT UNDER_SANITATICN PROGRAMME

RESPCNSIBLE

OBJECTIVES .

T1EC

MESSAGES

. and Non Government Agencies

ACTIVITIY = oo *

' PREPARATORY STAGE'}'Tlﬁ'fJ;Hff T
Initizal 1 smonth. o -
Strengthening of WWC .KWAJSEU
ireining & Orientation

<
_Orientation to Governmant _PwC|{SEU

Area:identification’and

PWCISEU ¢
‘sub-committee: .

- PWCSEU

To eguip the WWC/Sub Committee
for extension work.

To highlighter the relationship
beiween Water & Sanitation & Health

4

To equip the Govt, Non govt.,
agencies,

To identify major health problems
and areas in the Panchayat, for
Hzalih Education interventions.
7o help and support F.W.C in
iazplementing H.Edn. Programme.

To zppralisa them of the importance
of health statistics, maintenance
of records and the vzlidity and
use of their informations.

To give orientation in exlension

“oactivities,

in them in the technology
rn-pit latrine {SEU)

in. them 1o coemmunicale the
; ssages regarding the

the latrine, water sesl

the systematic appraisal
activities.

Leaflet Ho.1(tobe produced)
Cren air defecation is
dangerous.

No.1Il Diarrhoea

Ne.IIT Design, Cost breakup,
and the special features of
low cost sanitary latrine &
participation.

Film & Slide, Vedio Shows

Training  Package

Cpen air defecaticn is
dangerocus.

Own a latrine and be
healthy

Cleaniiness ccunts

Investment in saniizticn
is divident to health.
Own a latrine and raise
your status,

"Own a latrivne and disown

insanitation.

Clean latrine
and privacy.

H
w
o

!
]
P
a
I

ean2.
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A LJ
. , N
R . ACTIVITY BIISPOUNSIBLE OB.JECTIVES I EC MESSACES
. : . . . s
M0u11154 TON
204 Hogth - A%h Menth :
Tntevparsonsl cooamunication WAC [Sub Cominittee 7To motivain the Aoy Fusters Hoeelih is o2 0 wan
throueh cf housziolds, 1ly ihe Films rezponsibilide.
House visits £ Govi. ? Hon Govi. vronomiczlly we <thions = wmantainsing
N te construct sanite ry latrines. Timetable cards AL b
-

/'.G;oup meetings, 0.T camps
family educaiion cen{res,
I1.C.D.5 Centres

“ News-boards
Cultiuralip programmes,
. Film apnwt

Hovae - v s:tf/rqnuacts
~Grovpwmeetings i
- OI Canps :

'ramllv EdUCdtloﬁ Cerxze
: MPELlngu =

-School Urogremmes

“Individual Contacts

. Kurzal tamps»?

CAuen Y D eearums -

I

Agencles

WG,

WS through

H.5. rural
-developmant -
ICDs & otbeows.
anoo] Hee iLH
Llubs.
5.C, .
P GRS Commitles
H.5. & 04
.S.&_SC

SFU & Teachexrs/

., ubs members

Icsanszechnical .
Fersonnel

fural Department 2

sC ’ .

Rural dept.or H. s

& PWC

SEU|PWC

T inciie lLeesn cﬁbl“” tnrcon*wtn-
bute to the censtrveiaen,toilel
and to thie various aspocib of
participation.

=xhilsit

) nosgUitons.
ien kit mosguitc

Flies and moscoitess

£lides caryy diseass armias
Only limitoea
quantity of watex f{or
flushing and abluticn.
and to maintsin the
water seal.
) Wash both hamds with
soap after detecution.
Wach hands with_voan
R te2!lore preparetion eof
! foud.
{Besicdes the obijectives given
in the medflisclion porsed, }
{he follewing dre o be included)
i« To vevote the -avarcnoos that
Healih js un2fs own wespon-
sibility.
2. To create & ip con-
struciion t , changs Use of limited anount
of channels of of watcy

latrincs, LJ?VCHLLOH of
Blockzge, maintenance of
water seal.

3. To give guidelines on proper

use & maintenance of Jatirimes

4, To give emphasis on personal-

- cleanliness especially on
handwasning with socap afiler
defecation and alsoe hafore
preparation of fooud.
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. © ACTIVITY -

REGPONSIBLE

. OBJECTIVES : "I EC

IV. PHASING CJT_STAGE

10-~12 months

1. Discussion on usé and
maintenance and generzal
~. briefing of the'relation~’
- ship between water, sanlation
angd Health L :

2. Fixing the posters and.
- : S numbers.,
3. Supply of Brouchers ahd

Booklet/folder s

ﬁcnthlf 2

lx;;ngzterly'

K

Sub Committee/
w.w.C. .

Carpenter/Mason

‘Sub committee

Extezrnal .
Agernicy

To reorient the health

messages already carried
cut in the mobilization
and intense periods | -

".To ensure proper upkeep

and maintenance by the |

beneiiciaries.

1. -To awnitor the different:
activities of the sub
comnittee, PWC and upkeep
and maintenance cof latrines
by beneficiaries.

2. To monitor areas where
special atiention 1s needed
. to bring out desired
behavioural changes.
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