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1. PROJECT BACKGROUND

1.1 General framework

ThePipedSuppliesfor Small Communities(PSSC)Projecthasbeenimplementedin
Malawi between1988 and 1992, asa secondphaseof the Public StandpostWater Supplies
Project1985-1987,fundedby the NetherlandsGovernmentthroughthe IRC, International
Water and SanitationCentre.

The demonstrationprojecthasbeenpartof a two-countryprogrammewhich IRC
supported,the sisterproject wasbeing implementedin Zambia.

The projectwas implementedin responseto the UnitedNationsendorsedInternational
Drinking Water Supplyand SanitationDecade1980-1990.

Malawi specifically strived to increasecoverageof waterand sanitationfacilities to low
incomefringe urbancommunities.Howevera constraintidentified at that particulartime
was thattherewas insufficientknowledgeandinformation on the mostfeasible,effective,
economicandsustainablewayof serving this type of communities.

It waswith this view in mmd that the Malawi GovernmentapproachedtheIRC to help in
generatingthe necessaryknowledgeandinformation through a pilot demonstrationproject.

1.2 Project aims and ohjectives

Themain aim of the PipedSuppliesfor Small CommunitiesProject was to stimulatethe
developmentof moreappropriate,sustainableand successfulmethodsto plan, implement
and managepipedwatersupply systemswith full communityinvolvementfor usein rural
andlow incomefringe urbanareas.

The generalobjectivesof the PSSCProjectwere:

- To developanddemonstratemoreefficient, sustainableand appropriatewaysof
planning, implementingand managingpipedwater supply systems,with appropriate
sanitationfor usein rural andlow incomeurbanfringe areas.

- To promotethe sharingand application of suchknowledge,informationand
understandingat national,programmeand sectorpolicy level andin otherprojects.

Specific Objectivesinciuded:

- To conduct a seriesof studiesand to prepareguidelineson particularorganisational,
socio-economic,financial managementand technicalaspectsof pipedwatersupply and
sanitationsystems.

- To set up anddevelopa numberof pilot study and demonstrationschemeson these
systems.
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- To promotethelargescaleapplicationof the strategiesandmethodsdeveloped.

- To contributeto the internationalexchangeof information on aspectsof pipedwater
suppliesand appropriatesanitationsystemsin line with theconceptof Technical
CooperationamongstDevelopingCountries(TCDC)

2. PROJECT ORGANIZATIONAL STRUCTURE

2.1 Institutional structure

The organizationalstructureof theproject wasselectedto promotemulti-sectoral
collaboration.Fourmajorcomponentswereto be given priority in the project: Water
Supply,Community Involvement,HygieneEducationand Sanitationand Socio-economic
Research.Thereforefour institutionsweremobilised: theWater Departmentasthe Project
CoordinatingInstitution (PCI), the Ministry of Health,Ministry of CommunityServices
and Centrefor Social Researchof the Universii;v of Malawi asProjectParticipating
Institutions (PPIs). Theproject organizationalstructureis addedin appendix2.

2.1.1 The Project Working Group

The two PPIs, Ministry of Health andMinistry of CommunityServicestogetherwith the
PCI formedthe ProjectWorking Group (PWG)’ which was the inter-ministerial
managementcommitteeandpolicy making bod)’ for theproject. The PWG was chaired by
the Controllerof Water Services.

ThePWG wasresponsiblefor guiding the planning,implementationandevaluationof the
project, it also provideda platform for co-ordinationof inputs from the PCI andPPIs.

2.1.2 TheProject Team

At theprojectimplementationlevel eachof the threeministries assigneda projectofficer
to work on theproject eitheron full-time or part-timebasis. The threeofficers formedthe
ProjectTeam.

The ProjectTeamwas responsiblefor planning, implementationandevaluationof project
activities.

The teamwas also responsiblefor coordinatinginputs from all participatinginstitutions
andmonitoring of project activities, including ihe coorclinationof trainingand research
activities.

2.1.3 The Local ProjectCoordinating Teams

At the DemonstrationCentrelevel (local level) there were Local ProjectCoordinating
Teamscompnsingfield staff andextensionworkers from the PCI and PPIs: i.e. Water
Monitonng Assistants,Health AssistantsandCommunityDevelopmentAssistants.

The Local CoordinatingTeamswereresponsibiefor thecoordinationof project
implementationat the local level which amongotheractivities included, cornmunity
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mobilisation,datacollection and monitoringincluding the provision of integrated
extensionservicesto thecommunities.

2.1.4 Auxiliary projectcommittees

Theseinter-ministerialcommitteeswereestablishedat the regionalanddistrict levels
comprisingregionalanddistrict representativesfrom the threecollaboratingministries,
mostiy to ensuresustainabilityof the progranimeafterdonorsupport.

Thesecommitteeswere establishedasa resultof recommendationswhich were madeat
workshopsfor regionaland district officers, who felt that they werenot involved enough
in project activities under theexisting structure.

The main responsibilitiesof thesecommitteeswere mostly to monitor projectactivities
andrenderoperationalsupportwhenrequired.

2.2 Local organizational structure

Centre Water Councils
At thecommunitylevel, CentreWater Councilswere establishedat eachdemonstration
centre,to overseecoordinationof the project.

CentreWater Councilsaresub-committeesof District DevelopmentCommitteesand
membershipinciudecommunityrepresentativessuch asmembersof parliament,party
leaders,councillors,chiefs and village headnien.The organigrammeof the local structure
is given in appendix3.

Centre Water Councils were mostly responsible for assistingin mobilising communities,
selectionof sitesfor constructingwaterpoints andgenerallysupportingoperationof tap
committeesand monitoringoperationand maintenanceactivities.

In two demonstrationcentres,Likuni and MponelawhereCentreWaterCouncilsproved
difficult to establish,ExecutiveCommitteeswereestablishedcompnsingof local
communityleadersand membersof the tap committeesand workedjust aseffectiveas
CentreWaterCouncils.

Tap Committees
At each water point communitieselecteda ten-membercommitteeto manageoperation
and maintenanceactivities.The committeesweredirectly answerableto theCentreWater
Councils.Ninety percentof thesecommitteeswere women.

A full list of project committeesetc. with namesof involved andaffiliated staff is
appended(Appendix 4).
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3. PSSCPROJECT METHODOLOGY

3.1 General descriptionof methodology

In order to achieveits objectives,the projecthad to developa methodologywhich would
amongother things ensuresustainabilityof pipedsuppliesimplementedwith full
communityinvolvement;would effectively integratewatersupply, hygieneeducationand
sanitation,and which would institutionaliseinter-ministerialcollaborationin pipedsupplies
programmes.The approachwasexpectedto utiJise appropriatetechnologyand be cost
effective.

Given all theseparameters,the task for theprojiect waschallenging.

Drawjng from the PSWS Projectphaseexperiencesthefollowing methodologywas opted:

3.1.1 PartnershipApproach

The approachasadvocatedin theproject promotedincreasedinvolvementof local
communitiesin planning, implementationand managementof theproject.The
communitiesworkedwith the agencyon apartnershipbasis.

N v
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Efforts weredirectedat promotinglocal initiatives in identificationof priorities, project
planning,design,construction,operationandmaintenance.

Decisionson the siting andlocationof ComrnunalWater Points were madejointly with
conimunitiesthroughdiscussionswith their local leaders.

Communitiesthenelectedtheirown committeesto coordinateimplementationof the
project andto manageoperationandmaintenanceactivities.

During theconstructionof Water Points, the agencyprovidedskilled labour,cementand
pipeswhilst communitiescontributedlocal materialssuchasbricks, sandand stones.

Communitieswere mobilized for such activities by theirTap Committeeswhich were set
collaborativelywith the local communitiesthroughelectionsand trainedby agencystaff.

Thecommunityand theagencysharedmaintenanceresponsibilities.The agencywas
responsiblefor all maintenancework up to thewater meter, while ascommunity
responsibilitiescommencedfrom the meter to thestandpost.

The communitiesare responsiblefor the day-to-daymanagementof the waterfacilities
e.g. openingand closingof waterpoints, cleaningof waterpoints surrouncling,taking care
of the soakpits, registeringof consumersand fmancialmanagement.

The AgencyExtensionWorkersassumedadvisoryandsupervisoryrole in collaboration
with Tap Committeesto ensurethat thingsaredonecorrectly.

Theseresponsibilitieswerediscussedand agreedupon in theseriesof initial meetings
beforethey were sharedbetweentheagencypersonneland thecommunities.

3.1.2 Community-BasedApproach

For thepartnershipto be fully effective,the agencyemphasizedcommunityinvolvement
in all projectplanning and decisionmaking.

The communitiesin all thedemonstrationcentreshad in thefirst placerequestedthe
service,andin responseagencyworkedwith them to identify theirneedsandcapacities.

To give both the agencyandthe communitiesa goodoverviewof conditionsandissues
which were to be taken into account, it was necessaryto collect baselinedataon
population,wateruseand needs,socio-economicstatus,and healthand hygieneconditions
of the communitiesconcerned.

Another importantaspectfor planning communityinvolvementwas theidentification and
establishmentof strong community organizationssuchasTap Committeesand Village
HealthCommitteeswhich took on the initial decisionmakingrole on behalfof the
communities.

The committeesusually compriseten members.Genderand socialdiscriniination was
discouragedin thecommitteesalthoughwomen dominatedin theTap Committees,they
comprised90 per centof committeemembers.
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Also availableto supportcommunitylevel activities,was local authority organizations
calledCentreWaterCouncils,which aresub-ccrnmitteeof District Development
Committees.

Throughlocal level organizationalsetup communityinvolvementwasfully realised

3.1.3 Multi-sectoralApproach

The PSSCProjectapproachemphasizedon mu]ti-sectoralcollaborationin order to
minimize fragmentationof efforts, wasteof resourcesandcompetitivenessfor participatory
actions.From the very beginningprojectimplementationresponsibilitieswerein the hands
of threeministries, namely,Ministry of Health,Ministry of Women, Children Affairs and
CommunityServices,andMinistry of Works (WaterDepartment).The Centrefor Social
Researchof the Universityof Malawi also participatedin theprojectmanagement
committee.

For effective implementationof the project the following inter-ministerialcommitteeswere
set up:

(a) The ProjectWorhn~Group:This wasthe projectmanagementcomrnitteeand
policy making body comprisingof theController of WaterServices,the Chief
Public HealthOfficer, the ChiefCommunityDevelopmentOfficer, andDirector of
Centrefor Social Researchof theUniver;ity of Malawi.

The committeewasexpectedto meetquarterly to review projectprogressand
providepolicy guidelines.Although the committeefailed to hold meetings,support
to theprojectby individual committeememberswasvery strong.

(b) The ProjectTeam:This wasa technical c:ommitteecomprisingprojectofficers based
at the headquarterslevel, from the threeparticipatingministries.

This committeehad theresponsibilityof coordinatinginputs from thethree
collaboratingministries,coordinatingimplementationof the projectand monitonng
progressandreporting.
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(c) The District Working Group: At thedistrict level, representativesfrom the three
collaboratingministriesworkedhandin handin supportof the project.

Although inputs of this committeeto theproject was ratherlow, they however
providedthe necessarymoral support to theextensionworkerswhich madeproject
work to go on smoothly.

(d) The Local CoordinatingTeams:This was a technicalcomniitteeof extension
workersbasedat the demonstrationcentres.It comprisedthe WaterMonitoring
Assistant,HealthAssistantandCommunityDevelopmentAssistant.

This was the mosteffectivecommitteeafterthe ProjectTeam, without whose
servicestheproject couldnot havesucceeded.In thePSSCProjectApproach
membersof this committeewere encouragedto work in thedemonstrationcentres
asa team.To effect this properly, the memberswereregularly orientedto multi-
sectoralissuesthroughworkshopsand seminars.They were alsoencouragedto hold
joint planningmeetings,andto work asa teamin proving integratedextension
serviceto the communities.

3.1.4 Integration of hygieneeducationandsanitationpromotion

The PSSCProjectapproachwould havebeen
incompletewithout the integrationof a hygiene
educationand sanitationpromotioncomponent.
It wasrealisedfrom thevery beginningthat the
provision of watersupply aloneto the
communitieswould hardlymakeany impacton
theirhealth without complementingit with a
hygieneeducaflonandsanitationpromotion
programme.This wasthe reasonwhy the
project structureinciudedthe Ministry of Health
which is an authority on hygieneand sanitation
issues.For the PSSCProjecta participatory
approachwas againoptedfor disseminationof
hygienemessagesandpromotionof sanitation
to communities.This entailedcomprehensive
orientationsfor healthpromotersin
participatorymethods.This wasachieved
througha numberof workshopsand specialorientations.The extension workersin turn
trainedTap Committeesand Village HealthCommitteeswho brought hygienemessagestö
the communities.The role of the extensionworkerswas to supportthecommitteeefforts
in educatingthecommunitieson goodhygienehabitsand promotinggoedsanitation
practices.They also monitoredtheeffectivenessof the methodology.Hygienemessages
mainly focusedon propercollection, transportation,storageanduseof drinking waterto
preventcontaminationfrom sourceto whereit is consumed,washingof hands,useof
goodlatrinesandliving in cleanenvironment.
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3.1.5 CapacityBuilding

The PSSCprojectapproachalso gavepriority to building capacitiesfor all groups
involved in project activities.The phiosophywasthat “if you give a man a fish, you have
helpedhim for that day,but if you teachhim how to fish, you havehelpedhim for the
restof his life”.

Secondly,this approachrecognisedcapacitieswithin individuals which had to be built
upon, in order to achievetheprojectgoals.The advantageof this approachwas that,
sustainabilitywasensured,sincethe peopletrainedwould continue to carry Out project
activities throughoutthe lifetime of theprograrnme.

Training was thus usedasthe foundationfor the PSSCproject activities.The project
successvery muchdependedon the skills and knowledgedevelopedwithin various groups
at all levels:
- Tap Committeeand Consumer Level
- Local CoordinatingTeam Level
- District Working Group Level
- ProjectTeamLevel

3.1.6 Colkctionand synthesisof data information

SincethePSSCproject was envisagedasaresearchand demonstrationproject, its
approachalso gaveemphasisto collection and synthesisingof dataandinformation.

Information anddatawerecollectedthroughsurveys,specialstudies, investigations and
observationswhich were carriedOut at regularintervals. This informationwas in actual
factusedin developingthe PSSCproject methodologyitself.

3.1.7 Monitoring

The PSSCproject approachalso focusedon mcnitoring. This waswhy at the very
beginningof the project, efforts weremadeto establishan effectivemonitoring
mechanismthroughthe engagementof WaterMonitoring Assistantswho coordinated
monitoring activities in collaborationwith other membersof the Local CoordinatingTeam.
The teamsmonitoredoperationand maintenanceactivities, operatiori of Tap Committees,
communityfinancialmanagementandhygieneeducationand sanitafion,amongother
things. Information anddatafrom this monitoring systemenabledtheprojectto know
moreaboutpipedsupplies,especiallythe public standpostandthe communitiesserved.
Guidelinemanualswere developedutilising information from the monitoring.

3.2 Methodologyat the local level

3.2.1 Developmentof demonstrafionschemes

In order to implementproject activities,the ~sscprojectretainedthe four demonstration
centresdevelopedunderthe Public StandpostWater Supplies(PSWS)Projectphase,these
were: Dowa/Mponela,Kasungu,Salima, and Likuni. The idea was to monitor long term
effect of the methoclologywhich wasbeingdeveloped.Particularlythe sustainabilityof the
variousprojectcommittees.The four centreshad a total of 70 public standposts,with 70

8



Tap Committees.They servea total of 2,000families. In addition to the four
demonstrationcentres,four additional new centreswere selectedfor demonstration.These
were: Rumphi in the NorthernRegion,Mulanje,NamadziandMonkey Bay in the
SouthernRegion.Two of the new centres,Mulanje and Rumphi had existing standposts
while asNaniadziandMonkeyBay had no standposts.

Ten standpostswereconstructedin Mulanje, sevenin Namacizi,eight in Monkey Bay and
Ten in Rumphi, bring the total of new waterpoints to 35. The total number of water
points howeverdevelopedin the newdemonstrationcentreswas 62, this includedexisting
waterpoints, servinga total of 1,800 families.

The total numberof public standpostsdevelopedunder theproject was thus 132, serving
a total of 6,000families, resicling in 9 peri-urbancentres(Appendix 1).

Selectioncriteria
A numberof criteriawas usedto selectthe demonstrationcenires.An importantcriteria
usedwas to ensurethat the projectcovereda crosssectionof the ethnic groupsin Malawi.
This waswhy demonstrationschemeswere selectedin sucha way that all regionswere
covered(Appendix 1).

Communityinvolvement
Communities were involved in all stagesof project implementation. They were consulted
during the initial stageswhena seriesof mectingswere held with communityleaders.A
numberof public meetingsfollowed, to get generalcommunityconsensusandviews. Sites
for waterpoints were thusselectedin closecollaborationwith the communities.Tap
Comniitteeswere thenelectedat eachof the selectedsites.The project then trainedthe
Tap Committeesbeforecommencementof constructionwork.

During the initial meetings,division of responsibilitieswasdiscussedand agreedupon.
Communitiescollectedsand,stonesandalso clearedthe sites.They alsoprovidedwater
for constructionwork. The projectprovidedthe rest of materialsincluding skilled
personnel.

When the project started,promotionof the role of womenwasemphasised.However,
whenthe electionsfor Tap Committeeswereheld, majonty of electedcommitteemembers
werewomen, (90%).
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The projectthereforefoundvery little to do in termsof fostering their full participation
since it just cameautomatically.Apparently this was thecasesincewateractivities are
consideredwomen’sactivities, thereforethey areleft to be donemostly by women.

Laterevaluationsof thecompositionof the Tap Committeerevealedthe sametrendin all
demonstrationareas,(90% women). The projectencouragedmoreparticipationby men to
give the committeesgoedbalance.

The Tap Committeesoperatethe waterpoints, theyfix the openingandclosinghours and
also fix rate to be contrihutedper famuly. Therateshavebeenfixed in sucha way that
eachhouseholdpay a flat rateof US $ 0.30 per month. This rateis enoughto coverwater
feesand leavesa balancewhich thecommitteekeepsin a bank for maintenance.Tap
Committees collect the moneymonthly from the individual households.Thecommittee
treasurerkeepsthe moneyand aftereveryonehaspaid, part of the moneyis usedto pay
for thebill andthe remainderis banked.As a result of prudentfinancial management,
mostcommirteeshavevery big balanceson theiraccountsin the bank.

3.3 Descriptionof supportingprovisions

Transport
The PSSCProjectinheriteda DatsunPick-up vehiclewhich waspurchasedunderthe
PSWSProject.This vehiclewasusedby the ProjectManagerandProjectTeammembers.

Other transport requirements were met by the WaterDepartmentandthe Ministry of
Healthwho providedtransport for specificproject activities suchasfor transporting
materialsfor construction of Communal Water Points and during training activities where
the project pick-up was not appropriate.

Office Accommodation
The Water Departmentprovidedan office for ihe project managerin Lilongwe. Offices
were also madeavailablefor theWater Moriitoring Assistantsin all the eight
demonstrationschemesin the PSSCproject.

Administration
ThePSSCProjectutiised theexisting administrativesupportin Water Department.

SecretarialSupport
SecretarialSupport was also provided by the Water Department. The Project Manager
usedthe existing Typing Pool andMachineRoom.

TechmcalSupport
Technicalsupportwasprovidedto theproject throughan arrangementwherea Water
Engineerwas auachedto theProjecton part-time.
All technical activities were also handledat the RegionalLevel where constructionwork
wascoordinated.

The1RC alsoprovidedthe necessarytechnical support throughthe ProgranimeManager,
ConsultantsandTechnicalPublicationson issuesrequestedby theproject.
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3.4 Financial Aspects

Projectbudgetswereprepared,reviewedand updatedat regularintervals.

The projecthad an Accountwith the CentralBank, theReserveBank of Malawi. Financial
transfersfrom IRC weremadedirectly to the Treasury,who in turn allocatedfunds to the
projectin accordancewith project budgetsbut also taking into accountceiingsby the
Public Sector InvestmentProgramme.

The mechanismof expenditurefor the projectwere in line with theGovernment
Procedures.Theprojectexpenditureswere authorisedby the ProjectManager.Auditing of
ProjectAccountswere carriedOut by GovernmentAuditors.

The systemof working advance,declarationand transferof project fundsfrom IRC
workedsatisfactorily.

Financialcontributionswere receivedonly oncefrom theUnited NationsCapital
DevelopmentFund, to constructCommunalWater Points in someof the PSSCProject
Centres.

The overall financial patternof expenditureon different aspectsof theprojectis
summarizedin appendix 5.

4. PSSCPROJECT ACTIVITLES

Among the major activities carriedOut during the project periodwere:
• Review of PSWS project experience
• Summaryreview of pipedwatersupplies
• Developmentof methodology for planning andimplementingpipedsupplieswith

communities
• Developmentof new demonstrationschemes
• Training activities
• Hygiene education and Sanitation
• Specialsubject studies
• Cost recoveryandresourcecoverage
• Project self-evaluation
• Technical activities
• Monitonng and operational support to old demonstration schemes
• Dissemination of project knowledge and information.
The programme scheduleof activities is appended (Appendix 6).

4.1 Review of PSWSProiect Experience

A review of the PSWS project experiencewas carried Out in order to look back at what
had beenachievedduring the first phase, thePublic StandpostWater Supplies Project
phase 1985-1987in order to summariseboth successesandfailures,to capitaliseon the
successesand find meansof rectifying the short comings during the PSSC project phase.
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4.2 Summary review of piped water supplies

A SummaryReviewof nationalexperiencesin PipedSupplieswascommissionedin early
1988, to try andlook atpastexperienceswith pipedsuppliesin Malawi, to identify key
issueswhich would be taken up by thedemon:;trationprojectand assessthepotential need
and appropriateusesfor Small PipedSuppliesin Malawi Schemes.

Thereview, which wascarriedout by the Centrefor Social Researchof theUniversity of
Malawi, providedessentialdatawhich wasusedasbaselinefor projectimplementation
and also helpedto direct on which main activities the projectwas to give focus.

4.3 Developmentof methodology for planning and implementing piped supplies
with communities

This activity lastedthroughthe entireprojectperiod. Being thekey to the wholeproject
development,a lot of efforts andresourceswere utilised to accomplishthis task.
Constraintsandpossibleproblemareaswere ictentified throughmonitoring the operationof
existingdemonstration,useof baselinedataand evaluationreports.Thesewerediscussed
in workshops and solutions suggestedwere documentedand tried in the field.

Throughthis slow and laboriousmethod,thebestmethodsof involving communitiesat all
stagesof projectdevelopmentwere developed,protocolsfor approachingcommunities
were developed,modalitiesfor inter-ministeriatcollaborationwererefinedin line with
practical field experiencesand guidelineson crucialproject issueswere drafted.

Theapproach,which was fmally developed,hasprovedeffective.

4.4 Developmentof new demonstration schemes

In ordinary implementationschemes,this activity would have beenhighlighted,
consideringthat it is ahardwareactivity. Howeverin PSSCthis activity hadto wait for a
methodologyto bedevelopedandthereforetook a secondaryposition.Four new
demonstrationschemesweredevelopedin Mulanje,Namadzi,Monkey Bay and Rumphi
with a combinedtotal of 62 Public Standposts.

Themain aim for developingtheseschemeswas to further refine andfield test the
methodologywhich wasdevelopedin the fornier PSWSdemonstrationschemes.

The schemesareall operatingvery successfull, with effectiveTap Committeeswhich are
capableandweli-motivated.

4.5 Training Activities

Training was given top priority in thePSSCproject approach.It wasone of the major
activities consideredto enhancelong term susLiinability of the project.

Among the major training activities which the projectcarriedout were:
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4.5.1 Tap committeetraining courses

After their formation, all Tap Committeesweretrained, to enablethemeffectively manage
operationof the waterpoints. The trainingcovereda wide rangeof generaltopics ranging
from leadership,operationand maintenance,financial management,and hygieneand
sanitati~i&

A total of 15 suchcourseswere organisedduring the project periodinvolving a total of
2,000Tap CommitteeMembersandCommunityLeaders.

4.5.2 LocalCoordinatingTeamcourses

Short integratedtraining courseswere organisedfor Local CoordinatingTeams,the field
extensionWorkersfrom thethreecollaboratingministries.

Such courseswere aimedat enablingthe ExtensionWorkers to appreciatethe valueof
multi-sectoralcollaborationandgive them skills necessaryto supportCommunity-Based
Management.

A total of threesuchcourseswere conductedduring theprojectpenodinvolving a total of
36 extensionworkers,HealthAssistants,WaterMonitoring AssistantsandCommunity
DevelopmentAssistantsfrom all the nine demonstrationcentres.

4.5.3 Specialisedcourse

In February1992a specialisedcourseon Water Quality Monitoring wasorganisedfor
Local CoordinatingTeams.Themain objectiveof the coursewasto equip the Local
CoordinatingTeamMemberswith skill for Monitoring WaterQuality, particularly after
the waterleavesthe communalwaterpoint, that is during transportationandstoragein the
house.

A total of 18 Local CoordinatingTeammembers,nineHealth Assistantsand nine Water
Monitoring Assistantsattendedthe coursewhich washeld at the CentralWater
Laboratory.
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4.5.4 Orientations

Specialorientationswere conductedfor CentreWaterCouncils,District Working Group
membersand Conimunityleaders.The main aim of suchorientationswasto provide
adequateprojectinformation to enableparticipantsgive appropriatesupportto project
activities.

The orientationswerejointly organisedby Local CoordinatingTeamMembersand Project
TeamMembers.

4.5.5 Project TeamCourses

A numberof courseswereorganisedfor the ProjectTeam,some of themare listed below:

(a) Guidelinemanualdevelopmentcourses

Two courseson guidelinemanualdevelopmentwere
organisedfor project staff, to give themskills in
developing,field testingandpublishingguidelines
manuals.The ideawas to ensurethat draft guideine
manualswhich were beingpreparedby project staff
weredevelopedfurther andpublishedin preseritable
andusableformat.The two courses,which weie
attendedby both ProjectTeamand Local Project
CoordinatingTeamMembers,werefadiitatedby a
consultantfrom IRC.

(b) Courseon ParticipatoryTrainingTechnigues

In order to strengthenCommunityBasedmanagement
in PipedWater Supplies,a courseon modem tools
for communityparticipationwasorganisedwith
assistancefrom IRC and UNDP/PROWWESS.The
main aim of thecoursewas to train trainersin
participatorytraining techniquesknown asthe
SARRAR METHODOLOGY. The coursewas
conductedby two facilitators providedby
PROWWESSfrom Kenya and Togo.

A total of 11 MalawianTrainerstook part in the coursedrawnfrom the three
collaboratingMinisiries both within the PSSCProjectandoutsidethe project (Healthand
CommunityDevelopmenttraining institutions). The ideawas that the 11 trainerswill be
utiised to trainothersin theparticipatory techniqueswhich shouldbe applicablenot only
in pipedwaterprogrammes,but alsoin othercommunityprogrammes.

(c) Courseon ParticipatorySelf-evaluation

A courseon ParticipatorySelf-Evaluationwas organisedjointly by IRC and theZambian
Government.ThreeProjectTeamMembersfrom PSSCProject/Malawiattendedthe
course.

GUIDELINES FOR OPERATION AND

MAJNTENANCE OF PUBLIC STANDPOSTS

FOR

TAP COMM~~TEES

BV

FABIANO KWAULE

Water Departnrent

WEED SUPPLIES FOR SMALL COMMUNITIES PSSC)
PROJECT MELAWI
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The manobjectiveof the EvaluationCoursewasto give participantsskills in Self-
Evaluationto enablethemto evaluatetheirproject.

4.6 Hygiene Educationand Sanitation

The HygieneEducationandSanitationPromotion(HESP) Progranime,in the PSSCproject
amedat changingpeople’sbehaviour,to make them acceptthevalueof goodhygiene,
encouragethefull andproperutilisation of safewaterand good sanitaryfacilities.

The programmespecifically intendedto teachpeoplehow to achievegoedhealth through
their own action andefforts.

4.6.1 SpecijicObjectives

Specific objectivesof the HESPProgrammein Malawi were:
- To increasecommunityawarenesson hygieneissues
- To increaseutilization of improvedsanitationfacilities.
- To promotegoodhousing.
- To promotepersonalanddomestichygiene.
- To increaseawarenessin waterand sanitation-relateddiseases.

4.6.2 HESP Activities

In order to achievethe aboveobjectives,HESP activities inciuded:
(a) Healthbaselinesurveys(datacollection)
(b) Vilage inspections.
(c) SanitationPromotion:

- coverageand utilization of sanitationfadiities.
- introductionof SanitationPlatformsto improvetraditionallatrines.

(d) Promotuiggoedwaterhandlingandwaterusepractices:
- promotingconstructionand useof laundry slabs.
- encouragingmaintenanceof drainagechannelsand soakawaypils to existing

waterpoints.
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(e) Training:
- workshops,seminarsand short coursesfor staff andcommunities.
- orientationmeetings.
- field tours/educationalvisit for staffand communities.
- health taiks
- demonstrations.

(f) HygieneEducation:
- properhandlingand storageof domesticwater.
- promotingwashingof hands
- encouragingthe useof safewater supplies
- promotingpersonaland domestichygiene.

4.6.3 Constraints

In implementingthis programmethe leadingin:;titution, Ministry of Healthfacedsome
problems,which includedmanpowershortages,inadequatetransportand financial
resourcesfor hardwarematerials.Theresultwas that therewere coordinationproblems
betweenheadquarterstaff and field staff, leadingin delaysin startingof manHESP
activities. Although this improveda bit towardsthe endof theproject, progresswasstil
slow.

Inadequatefunding of theprogrammewashowever the majorconstraint.With improved
inputs suchas goodtransport,adequatetraining materials,motivatedpersonnel,and
adequatetime for implementingthe componentactivitiesincreasedachievementsin
sanitationandhygienepracticeswould havebeenexpected.

4.6.4 HESP problemsand successes

Despitethe abovementionedproblemstheHESPprogrammehasindeedmade
achievements.
* Evaluationreportsshoweda positive impact,with dataon coverageof sanitary

facilities showingan uptumover the baselinedata.(For moredetails seeevaluation
reports1992).

* Communityknowledgeon hygieneand sanitationissuesalso showedremarkable
improvementsover what it waswhentheprojectstartedin 1988.

* Environmentalimprovementswere also remarkablecomparedto the situationwhenthe
project started.

* Waterhandlingpractices,accordingto theevaluation,also improvedremarkably,
amongother things,hand washingpracticeincreased,morepeoplecoveredtheirwater
during storagein their homesthanbefore.

* Waterconsumptionincreasedtremendously,amongother thingsindicating that more
peoplewereusing the standpostwaterfor all usesandstoppedusing water from
traditional sourcesas thecasewas before.

* Coverageof latrines increasedover the baselinefigures. However the San Plat wasnot
properlydemonstratedbecausetheproject did not havesufficient funds for this.

Howevertheseresuitsmight havebeentriggeredby otherexternalfactors, all the sameit
is believedthat the projecthasachievedits objectives,althoughhealth impactstudieswere
not attempteddue to lackof baselinedata.
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Oneof the majorachievementis howeverthe fact that most of theseHESPactivitieswere
promotedthroughthe communitiesthemselves,Whatthe project assistedwas in training
of Tap andVillage HealthCommittees,who havedonethejob successfully,of course
with supervisorysupport from project staff.

Thesegives all the hopeof sustainabilityof theactivities afterthe end of theproject.

4.7 Specialsubject studies

Among the manobjectivesof the PSSCProjectwascarryingout studieswhich would
shedmore light on issuescrucial to pipedsuppliessystems.

Dueto time constraintsonly five studieswerecarriedOut on:

- Operationand maintenance
- FinancialManagement
- TechnicalAspects
- HygieneEducationandSanitation
- Sustainabilityof Tap Committees

The studieswere carriedout by membersof the ProjectTeamto try to get more insights
into variousaspectsof public standposts,theenvironmentand thecommunitiesthey are
intendedto serve.In this way, it was hoped,areaswhich requiredmoreand careful
attentionduring the rest of the PSSCProjectperiodwould be identified andgiven focus.

Thesestudiesprovedto bevery useful throughouttheprojectpenod.Findings from such
studieshelpedto developthe methodologyfurther andalso highlightedareaswhich
requiredmoreinputs. For example,the technicalstudy highlightedtheneedto involve
communitiesin the designof thefacilities. The original standpostdesignhadto be revised
in consultationwith the communities,to suit communitypreferences.

Issueswhich requiredthe developmentof guidelineswere alsohighlightedin the study
findings. For example,the study on OperationandMaintenancehighlightedweaknessesin
operationandmaintenanceby thecommunitieswhich camein asa resultof lackof proper
knowledgeon operationand maintenanceon thepartof thecommunities.

This promptedthe writing of a simple guidelinemanualon operationand maintenancefor
Tap Committees.

4.8 Cost recovery and resourcescoverageactivities

In order to directly focuson sustainabilityissuesin PipedWater Suppliesand alsoraise
nationalawarenesson cost recoveryissues,the project took up an additionalactivity, to
look at CostRecoveryandResourcesCoverageasone of the meansfor achieving
sustainability.

This wasset within theframework of a seriesof institutionaldevelopmentactivities under
the umbrellaof the World HealthOrganization(WHO) in collaborationwith IRC
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PSSCProjectTeamMembersattendeda SouthemAfrica Sub-RegionalWorking Group
meetingon CostRecoveryand ResourcesCoveragewhich was held in Zambiain 1989.
The primary objectivesof themeetingwasto review a draft guidelinemanual on cost
recoveryand ResourcesCoveragedevelopedby the WHO.

Follow-up plansproposedfor Malawi includedorganisingof a multi-sectoralworkshopto
review the draft guidelines,field testingof the guidelinesand hostingan international
workshopto discussfindings of the field testing (March 1991).

Theseactivities cameat the time when thepolicy of cost recoveryin thewatersubsector,
was beingdebated,andthe activities enhancedthedebate.
The outcomeof theseactivities is that thereha:; beenincreasedawarenessnationallyon
sustainabiityissues,within the frameworkof costrecoveryand resourcescoverage.

The projecthascontinuedto utilise the guidelirie manualin carryingout reviewsand other
baselinesurveys.

4.9 Prolect self-evaluation

A self-evaluationwascarriedOut to reviewprogresswhich theprojecthad madein trying
to achieveoriginal projectgoals. The evaluationwasjointly carriedOut by ProjectTeam
Membersandtwo membersof the ProjectWorking Group.

Findingsof the evaluationwerevery encouraging.Goodprogresshad beenmadeon all
activities. (For full detailsseeevaluationreportJune1992)

4.10 TechnjcalActivities

Technicalactivities in the PSSCproject were aiined at improving a numberof issues
inciuding:
- how to increasecommunityparticipationin construction.
- Finding waysof involving communitiesin the designof public standpost,
- Finding bettermethodsof dischargingwastewater from the standpostsin areasof

different soil forniations.
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4.10.1 CommunityParticipation in design

This task wasundertakenthroughconsultationswith the Communities,particularlythe
women,who suggestedimprovementsto theexisting designto makeit moreconvenient.

Bricks were usedby the communitiesto make modelsof moreconvenientstandpost
structure. Techniciansassistedin taking measurements.The models,whoseoutline looked
similar to the existing standposts,differedon platformheight andthe length of the
standingarea.In generalthe conimunityperceptionasexpressedin the modelswas that
theexisting designshad low bucket standswhich madelifting of bucketsdifficult.. The
standingareaof the old designwas filled with aggregatestoneswhich womendid not like
sincemostdid not wear shoeswhendrawingwater.The old designwas thusmodified,
taking into accountcommunitysuggestions.

The modified designhasbeentried in thenew demonstrationcentresin Mulanje,
Namadzi,Monkey Bay and Rumphi.A completelynewdesign,also incorporating
suggestionsandcommentsfrom communitieswas also field tried in the new
demonstrationcentres.

Preliminaryevaluationof the newdesignprovedthat it is favouredby womenasit is
moreconvenientto them. The new design is also costeffectiveasit usesless materials
and takeslesstime to constructthanthe old design.From theseinitial findings, thedesign
wasadoptedfor wider useby theWater Department.
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4.10.2 Waste Water DrainageSystem

Investigationswere madeto find meansof improving the drainagesystemof public
standpostsystems,to suit different soil formationsandtopography.Problemson existing
drainagesystemwasexperiencedin low landareassuchas Salimawheresoil getwater
loggedduring therainy season.

As a temporarymeasurethe project adoptedcoristructionof multiple soakpitsin low land
areas,to ensurethat asmuchwateraspossibleis drained.The numberof soakpitsdepends
on the severityof the flooding in the area,but threehaveprovedeffective in areaslike
Salima.

4.10.3 MaintenanceSystem

Another activity of for theprojectwas to find ways to improvethe maintenancesystem
for thepublic standpostssystems.The old maintenancesystemdid not defineroles for the
communitiesand the agencyin maintainingpublic standposts.

Sparepartsfor’ maintenanceof the standpostswere not readily available~,which posed
senousproblemsto demonstrationcentreswhich werefar from mantradingcentres.

Theproject madeconsultationswith the communitiesandcameup with dearrolesfor the
communityand the agency.It wasagreedthat Ihe communitieswould be responsiblefor
maintenancefrom the meterbox to the standpost,whereasthe agencywould be
responsiblefor the rest of the system.The project alsoestablisheda revolving fundfor
maintenancewherebysparetapsandrubberwashersarestockedat eachdemonstration
centre,wherecommunitiescaneasily buy them.
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4.11 Monitoring and operational support to old demonstration schemes

ThePSSCprojectcontinuedto monitor andfurther improvethe operationalprocedures
andcommunity supportmethodsat eachof thefour PSWS demonstrationcentresin
Kasungu,Likuni, DowalMponelaandSalima.ThesematurePSWS schemeswere adopted
asdemonstrationschemeswithin the PSSCprojectfor longerterm monitoring along side
the newdemonstrationschemes.A lot hasbeenlearnedfrom theseschemessuchasthe
long termeffect of extensionsupporton the operationof Tap Committees,sustainabiity
of Tap Committees,communityfinancialmanagementandothersimportantissues.

4.12 Disseminationof project knowledgeand information

Oneof themajor objectivesof the PSSCproject wasto promotethe sharingand
applicationof knowledgeandinformation and understandingof issuespertainingto piped
supplies.

Thefollowing are some of the strategieswhich the projectutilised to achievethis
objective:
(a) Planningmeetingswhich groupedall project personnelfrom the threecollaborating

ministriesat both the nationalproject level anddemonstrationcentrelevel. The
objectiveof thesemeetingswasto discussforward planning,prepareannual
schedulesandshareresponsibilities,and get commitments,in addition to sharing
project information.

(b) Training coursesfor extensionstaff - a total of threeintegratedtraining workshop
were held for extensionworkersdrawnfrom WaterDepartment,Ministry of Health
and Ministry of CommunityServices.A lot of projectinformationwassharedand
exchangedat this forum.

(c) Training coursesfor Tap CommitteeLeaders,thesehavebeensuccessfullyheld in
all the demonstrationcentres.Thesewerethebest forumsfor sharinginformation
sincetherewas atwo way exchangeof informationbetweenthecommunitiesand
agencystaff.

(d) Exchangeof information betweencommunitiesfrom different demonstrationcentres
was also encouraged.The project organisedexchangevisits betweenTap Committee
leadersto provide them the opportun~tyof sharingknowledgeandexperiences.Such
visits provedto bevery effective.

(e) Orientationsfor CentreWater Councilshavealso provedto be one of thebest
meansof disseminatingprojectinformation.

(t) Informal discussionswith communitieswere also usedby theprojectto shareand
exchangeinformation.

(g) Workshopsandseminarsorganisedat national,regionalanddistrict levelswere also
utilised asthemain forum for sharingandexchanginginformation.
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5. ACHIEVEMENTS

In line with original project objectives,the PSSC hasmanagedto developimproved
methodsof approachto small community water supplieswhich give priority to andfocus
0fl:

- Integrationof social,economic,cultural, organizationalandtechnicalissues;

- Coordinateddevelopmentof pipedwatersupplies,hygieneeducationand sanitationin
order to achievethe highergoal of good healthfor all communities;

- Community-basedapproachesin planningandpreparation,design,constructionand
maintenanceof small communitywater suppliesandsanitation;

- Institutionstrengtheningby developingcapacities;

- Inter-agencycoordinationthrough thecreationof strong national, district and
demonstrationcentrelevel committees to ensurepromotionof integratedapproaches
and avoiding duplicationof efforts;

- Improvecommunityfinancial management,promotedthrougha numberof measures
initiated under theproject;

- Effective local organizationthrough the developmentof localcommittees;

- Training for all groupsinvolved in communitywater supply;

- Guidelinesdevelopedfor variousgroupsat all project levels;

- Information exchangeat both nationaland internationallevels;

- Information applicationat bothprogrammeand nationalsectorlevels;

- Demonstrationof improvedapproachesthrough the developmentof new schemesin
Mulanje,Namadzi,Monkey Bay andRumphi.

5.1 Other achievements

Other achievementsof the PSSCProjectare:

- Methodologyhasbeendevelopedfor PipedWater Supplyand Sanitationprojectsfor
wider application,basedon field -testedmethodsand usingeffectivecommunity
participationin planning,design, implemeni~ationmanagement,operationand
maintenanceincluding hygieneimprovemerits;

- The methodologyhasbeensuccessfullyfie]d testedanddemonstratedin four new
PSSCprojectdemonstrationcentresin Mulanje,Namadzi,MonkeyBay andRumphi,
wherecommunity-basedmanagementhasworkedvery well.
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- The methodologyis now beingappliedin a new UNDP fundedboreholerehabilitation
programme,the Community-basedManagementProject,which aimsat involving the
communitiesin the rehabilitationof boreholesincluding operationand maintenance.

- Thereis now generallyan increasedpracticalknowledgeand further understandingsof
pipedsuppliesandappropriatesanitation

- Operationaldemonstrationschemeshavenow beensuccessfullydevelopedin nine
centresspreadin all the threeregions,asexamplesfor largerscaleuse;

- Communitiesin demonstrationschemesaretaking a biggerrole in the maintenanceof
thewater supply systemin additionthereis remarkableimprovementsin community
financial management,asa resultall committeeshavebig surpluseswhich havebeen
kept in bank accountsto beusedfor maintenance;

- Five analyticalstudieswhich theprojectcarriedOut providedessentialinformation
which is of useto otherprojects.The study findings havealso provided inputsinto the
developmentof Guidelines;

- A numberof reports,slide sets,guidelinesandmanualsfor community-basedpiped
watersupply and sanitationhavebeendevelopedand utilized for disseminationof
projectinformation. Thesecan now be usedin otherprogrammes;

- Seriesof workshopsand meetingsat local,
regionalanddistrict levelswere organized,
as a meansof disseminatingproject
information;

- Training methodsandtrainingmaterialshave
beendeveloped;the training materialwill
haveto be reviewedbeforepublication;

- Guidelinesandmanualsfor useby various
groupsin theproject havebeendeveloped.
Theseagainwill haveto be publishedand
distributedwidely, althoughdrafts have
alreadybeenusedin the field.

- A nationallevel coregroup of trainerswas
trainedin participatory training techniques,
using the SARAAR Methodologyand also
on project self-evaluationmethodology.
Thesetrainersarenow availableto any
communitydevelopmentprogrammein the
country;

- Evaluationprocedureshavebeendeveloped
which can also be usedin otherprojects;

Piped Supplies lor Small Communhties

5 Occasional Papei Series
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- Throughpracticalcollaborationin project
activities, improvedliaison hasbeen
developedamongthe WaterDepartment,
Ministry of HealthandMinistry of
CommunityServices,at all levels.This
collaborationis alreadybeingutilised in
othernewprogrammes;

- The project hasaddedvigour to theconcept
of integratedextensionservice,throughthe
creationof Local CoorclinatingTeams,with
a completelydifferent modeof working
togetherasteams;

- Through a seriesof training coursesfor Tal)
Committeesandlocal leaders,and also for
project staff, cadresof skilled peoplehave
beendevelopedwho areexpectedto sustairt
communitybasedmanagementin the
absenceof donorfunding;

- An appropriatepublic standpostdesignhasbeendeveloped.The fact that it hasbeen
developedlocally with thefull involvementof the users,gives all the hopethat it is
appropnateand will find wider application.

5.2 Utilisation of project findings

Projectfinclings haveso far successfullybeenusedin effecting improvements,in
Operationand Maintenance;CommunityFinancialManagementand Monitoring in the
national CommunalWater Point schemesin Malawi.

The new methodologyis also being usedin planning,designingandimplementingall new
public standpostprogrammesthroughoutthecountry.

6. FOLLOW-UP ACTIVITIES

The manfollow-up activities for theproject are the introductionof the PSSCProject
approachto the remainingurbanwatersupply :schemesin the country.

Proposalshavealreadybeenmade,however,this introductionwill haveto be implemented
in phases.

Thefirst phase,which will be fundedby ODA, will cover14 urbanwatersupply schemes
which are to be expandedandadditionalpublic standpostswill be constructed.ThePSSC
projectapproachwill be implementedin constructingthe new public standpostsaswell as
rehabiitationof the existing waterpoints.
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The Governmentis also seekingfunding for expanding30 moreschemeswhich will
inciude construcfionof additionalpublic standposts.The PSSCprojectapproachwill also
be appliedthere.

Other plannedfollow-up activities includethe conversionof PSSCprojectorganizational
structureinto the Community-BasedManagementSectionthrough a projectfundedby the
UNDP.

This sectionwill now be responsiblefor planning, implementation,andoperationand
maintenanceof all communitywatersupplieswhich includethe urbancommunalwater
points, rural gravity pipedwatersuppliesandboreholeprogrammes.
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Appendix 2
Project organizational structure





PROJECTORGAMZATIONAL STRUCTURE

— -J
PPI MIN. OF WORKS MIN. OF HEALTH MIN. OF COMM. CENTRE FOR SOCIAL

WATER DEPT. = PCI SERVICES RESEARCH

IRC~E;;TWEG

PROJECT TEAM —~

r
LCT WATER MONITORING HEALTH COMMUNITY

ASSISTANT ASSISTANT DEVELOPMENTASSISTANT

Legend

IRC IRC International Water and Sanitation Centre

PPI = Project Participatory Institution

PCI = Project Coordinating Institution

LCT = Local Project Coordinating Team

REGIONAL WORKING
GROUP

DISTRICT WORKING
GROUP
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Community Organizational Structure





COMMUMTY ORGANIZATIONAL STRUCTURE

Leqend

DDC = District Development Commfttee

CWC Centre Water Council

SC = Sub Committee

TC = Tap Committee
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LIST OF PROJECTCOMMITTEES

ORGANISATION POST

PROJECTWORKINGGROUP

NAME

WaterDepartment
Ministry of Health
Ministry of Women
andChildren’s
Affairs and
CommunityServices

Chief Water Supply Officer
Chief Public HealthOfficer
Chief CommunityDevelopment
Officer

Mr. O.M. Kankhulungo
Mr. P. Chindamba
Mr I.Z Nkunika

PROJECT TEAM

Water Department
Ministry of Health HESP

ProjectManager
Coordinator

Mr. F. Kwaule
Mr. B.B. Chandiyamba

Ministry of Women
And Children’s
Affairs and
Conimunity Services

CommunityDevelopment
Officer

Mr M.C.K. Nyimba



REGIONAL WORKING GROUPS

WaterDepartment

Post

Chief Water
Supervisor

Mr. 0. Uzamba

Ministry of
Health

RegionalHealth
Inspector

Mr. K.F.V. Msowoya

Ministry of Women
and Children’s
Affairs and Community
Services

Regional
Community Development
Officer

Mrs. L.C. Kholomana

Centra!Region

Water Department Chief Water
Supervisor

Mr.J.F. Filiyamu

Ministry of
Health

Regiona!Health
Inspector

Mr F.P. Jumula

Ministry of Women
and Children’s
Affairs and Community
Services

Regional
CommunityDevelopment
Officer

Mr. A. Shawa

NorthemRegion

Water Department Water Superinteiident Mr R.J. Banda

Ministry of Hea!th RegionalHealth
Inspector

Ministry of Women
and Children’s
Affairs andCommunity
Services

RegionalCommunity
Development
Officer

Mr. R.J.Njewa

Southern Region

Organisation Name



DISTRICT WORKING GROUPS

Rumphi

Organisation Post Name

WaterDepartment Water Supervisor

Ministry of Hea!th District Hea!th
Inspector

Mr k. Nsapato

Ministry of Women
andChildren’s Affairs
andCommunity Services

Kasungu

District Community
Deve!opment
Officer

Mr R.H. Kumwenda

Water Department Water Supervisor Mr A.F. Bello

Ministry of Health District Health
Inspector

Mr C.S.C.Tasaukadala

Ministry of Women
and Children’s
Affairs andCommunity
Services

Dowa

District Community
DevelopmentOfficer

Mr M.W. Kaipsya

Water Department WaterSupervisor

Ministry of Health District Health
Inspector

Mr J. Makaula

Ministry of Women and
Children’sAffairs and
Community Services

Salima

District Community
DevelopmentOfficer

Mr FGY Chisambi

Water Department Water Supervisor Mr W.B. Mkanda

Ministry of Health District Healih
Inspector

Mr S. Taulo

Ministry of Womenand
Children’s Affairs and
CommunityServices

District Community
DevelopmentOfficer

Mr B.R.W Banda



Litongwe (Likuni)

Water Department Water Supervisor Mr J.FFiliamu

Ministry of Hea!th District Health
Inspector

Mr Mandevu

Ministry of Womenand
Children’s Affairs and
Community Services

District Commurtity
DevelopmentOfficer

Mr S. Kalako

Mangochi (Monkey-Bay)

Water Department Water Supervisor

Ministry of Health District Health
Inspector

Mr Mwakalagho

Ministry of Womenand
Children’s Affairs and
Community Services

District Community
DevelopmentOfficer

Mr S.K. Kalako

Chiradzulu (Namadzi)

WaterDepartment

Ministry of Health

Ministry of Womenand
Children’sAffairs and
Community Services

Mulanje

Water Supervisor

District Health
Inspector

District Conimunity
DevelopmentOfficer

Water Department Water Supervisor Mr A.B. Chiwongola

Ministry of Health District Hea!th
Inspector

Mr A.M. Phiri

Ministry of Womenand
Children’sAffairs and
CommunityServices

District Community
DevelopmentOfficer

Mr l.M. Nikisi



LOCAL PROJECT COORDINATING TEAMS

RUMPHI

ORGANTSATION ____

Water Department
(WD)

Ministry of Health HealthAssistant(HA)

NAME

Mr S. Mielemba

Mr F.L. Nyirenda (MoH)

Ministry of Women
and Children’s
Affairs and CommunityServices
(MoCS)

KASUNGU

Water Department

Ministry of Health

MoCS

Conimunity Development
(CDA)

Monitoring Assistant

Hea!th Assistant

CommunityDeve!opment
Officer

Mr M. Phiri

Miss C. Chatha

Mr E.R Chongwe

Mr A. Ndoya

Mponeia

Water Department

Ministry of Health

MoCS

DOWA

Water Department

Ministry of Health

MoCS

SALIMA

Water Department

Ministry of Health

MoCS

Monitoring Assistant

Hea!th Assistant

CommunityDeve!opment
Officer

Monitoring Assistant

HealthAssistaat

CommunityDevelopment

Monitoring Assistant

HealthAssistant

CommunityDevelopment

Mr H.G. Pondeponde

Mr R.C. Kachila

Mr R.D. Banda

Mr H.G. Pondeponde

Mr A.J. Chikaphonya

Mrs B.W. Kumwenda

Mr Kambona

Mr J. Nazombe

Mr Matress

POST

Monitoring Assistant
(MA)



LIKUNI

Water Department

Ministry of Health

MoCS

MONKEY-BAY

Water Department

Ministry of Hea!th

MoCS

NAMADZI

Water Department

Ministry of Hea!th

MoCS

MULANJE

Water Department

Minis try of Health

MoCS

Monitoring Assi:;tant

Health Inspector

CommunityDevelopment
Officer

Moriitoring Assistant

HealthAssistant

CommunityDev~lopment
Officer

Monitoring Assistant

Hea!th Assistant

CommunityDev’~[opment
Officer

Monitoring Assistant

Hea!th Assistant

Community Development
Officer

Miss R. Banda

Mr Mbewe

Mrs B. Phiri

Mr C.N Manjawira

Mrs J. Somanje

Miss Borozo

Mr A.K. Phin

Mr G.T. Chilima

Mr Phiri

Mr P. Juba

Mrs 1. Ndalama

Mr W.A. Ntopa
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Financial Summary of PSSCMalawi Project





FINANCIAL SUMMARY OF EXPENDITURESPSSC PROJECT MALAWI 1988-199~

Budget item

1 Guidehneslmanuals

2 Meetingsrrraining
coursesat local level

3 Workshopsltraining
coursesal dept level

4 National~i’kshops/
seminars

5 Evaluations

6 Special Sub~edStudies

7 New DemonstrationSchemes

8 Sanutatlon/Hyg Education

9 Water Ouality Monitoruig

10. Project Equ~ment

11 Technical matejial
for testing

12 V’~ualaids

13 Project Working Group
Meeting

14. Project Assustanis

15 Travel Sii,sistence for
project team

16 1-lousing Project Manager

17 Project Transport

18 RelerericeMalerlals

19 Project Team Suppiement

20 Inter-country activities

21 Resource coverage

1,600

8,500

50,100

16,300

900

900

700

18,700

14.700

38,500

33,800

1.800

5,500

7,500

19,700

0

7,320

0

0

900

789

700

263 795

0

0

4,348

0

7,131

157

0 1,600

7,320 1,180

15,208 34,892

0 16,300

900 0

1424 (524)

700 0

1,058 1,642

0 200

5,294 13,406

19,648 (4,948)

45.229 (6,729)

40,330 (6,530)

157 1,643

0 103,440 0 240,215 26,385

12,250 12,379 1,021

0 115,690 0 252,594 27,406

expenditures
Totai budget Malawi

Mal Kwach USDoflars

3,100 5,405 1,575

6,800 12,000 3,796

21,400 53,975 16,276

13,200 0 0

Direct exp
by IRC
USDollars

2,053

0

16,459

28,303

total balance
uSs us$

3,628 (528)

3,796 3,004

32,735 (11,335)

28,303 (15.103)

2,700

200

o 0

0 0

63,875 15,208

0 0

0 0

2,665 635

0 0

712

0 0

19,585 5,294

58,125 15,300

144,610 45,229

130,680 33,199

0 0

activities

Sub-total

Contigendes

0 0 5,067 5,067 433

0 0 11,311 11,311 (3,811)

0 0 18,107 18,107 1,593

266.600 491,632 136,775

13,400

280,000

540 129

492,172 136,904Totals





Appendix 6
PSSCProgramme: scheduleof activities (revised)





PIPED SUPPLIES FOR SMALL COMMUNITIES (PSSC) MALAWI OIJTLINE SCHEDULE OF ACTIVITIES
BASED REVISED PROGRAMME - FEBRUARY1990

1988 1989 1990 1991 Iq~2

A. DEMONSTRATION

1. Ptanning/preparation
2. Review of experiences to data
3. Nationat workshop —

4. Support studies
5. DeveLopient of iriproved approaches and procedures
6. Preparation of pret Iminary guidetines
7. Setection and preparation of LocaL demonstration schemes
8. Inptementation of demonstration schemes
9. Monitoring, feedback, edaptation

10. Observing and supporting operatioriat phase
of existing PSWS

11. Interim and main evatuations demonstration schemes

B. SHARING INFORMATION AND PROMOTINGAPPLICATION

1. Anatysing and describing methods used
2. Assessing cost-benefit/efficiency procedures devetoped
3. Conparing new procedures with those currentty used
4. Testing, refining and finatising guideLines
5. Hetping adapt sector poLicies and prograrmie procedures
6. Devetoping training procedures
7. HeLping adaptation of nationat training prograimies
8. Staff fa,niLiarisation
9. Information-transfer in MaLawi and internationaLLy

10. Identifying and pLanning foLLow-up action

Actual Progress
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