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1. INTRODUCTION

In the Pompengan Integrated Area Development Project (PIADP),
Palopo, South Sulawesi (see map) a Gender Analysis Training (GAT)
was organized from 21-28 November 1990. Reactions from participants
and trainers were very enthousiastic. Also nation-wide GAT is in
the picture, but activities are still rather dispersed and not much
material 1s avallable yet to learn from experience gained during
other trainings. This report is a personal review of activities and
meant to provide information on actual implementation of such a
training in order to assist people who are planning a training on
this subject themselves.

The report starts with a short explanation of the gender analysis
framework and the aims of the training, followed by information on
time planning, trainers and participants and other preparations for
executing the GAT.

Most of the report, though, is dealing with the training programme.
ga?es, group exercises, plenary sessions, all are discussed 1in
etall.

In the last part of the report, reflections on the programme, the
trainers and a more personal impression are given in the evaluation
followed by some recommendations.

2. GENDER ANALYSIS FRAMEWORK

Development programs often unwittingly bypass the significant
contributions of women as agents as well as beneficiaries of
development. Gender analysis is a technique originally developed at
Harvard's Institute for International Development that attempts to
overcome this problem in development planning, by way of carefully
analyzing the respective roles different members of soclety play as
partners in the family and the community. Using a framework of
analysis that includes an activity profile and a resource access
and control profile, the technique encourages planners to f£ind out,
from empirical data, about who does what, when and where, and the
resources the different members in a community have in order to
carry out their respective tasks.

For the theoretical background concerning the gender analysis
framework is referred to "Gender Roles in Development Projects" by
K.Cloud, C. Overholt et. al. (1985).

3. AIMS

Aims of the GAT as defined beforehand were:

* to make participants aware that (project)activities can have
different repercussions for men and women and therefore those
activities have to be analysed in a gender specific way.

* to handover a kind of framework towards participants in order to
enable them to analyse their activities this way.
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* to give ideas to participants how to involve women in their work.
4. TIME PLANNING

The first activities for organizing this Gender Analysis Training
were undertaken during November 1989 when the proposals for the
budgets 1990/1991 were prepared. It was proposed that Dinas
Pertanian would pay for a course of 6 days for 15 participants,
while the trainers would Be paid from project funds. When the
budget was received by Dinas Pertanian, contacts were laid with
trainers during July/August 1990. As trainers only had limited time
and communication proved difficult, the planning changed about 5
times. Finally on 9 November 1990 a telegram was received that the
training could start.

The planning became as follows:

19-20 Nov. : workshop with trainers to prepare training
21 Nov. : trainers and participants getting acquainted
22-24 and 26-28 Nov. : training

A financial overview of the training is given in annex I.

5. TRAINERS AND PARTICIPANTS

The following persons were trainers during the course:
- coordinator Mrs. Emma Wibowo, J1. Sam Ratulangi 2b,

Yogyakarta 55223
- trainer Mrs. Dr. Jenny Palar K., RS Pancaran Kasih, Jl. Sam.

Ratulangl XIII, Manado

- assistant-trainer Mrs. Ir. Hendrawatil Hamid, Jl. RS Falsal
XI No. 28, Ujung Pandang

- asgistant-trainer Mrs. Rugaiyah BA, desa Mancani, Kecamatan
Wara Utara, Kabupaten Luwu, Sulawesi selatan

In the budget from Dinas Pertanlan a course for 15 participants was

 foreseen. During discussions it became clear that such a number was

very small for executing a training like this. Therefore another 10
participants were paid for by the project.

In total 22 participants followed the GAT, 21 were "official"
participants, while number 22 followed the course as "panitia"
(organizing committee). The head of the Biro Wanita from Bangdes
Sulawesl Tengah had heard about this GAT through the "women's
network". After sending an application for the course, she was
invited to participate.

Participants came from the following departments:

- Dinas Pertanian 10 participants
3 staff members
4 members of the project fieldteam
2 office heads BPP
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1 staff member BPP
1 member of Fisheries Department
- Dinas Pengairan 2
1 subranting
1l extensionist
- Bangdes, staff member
- PKK
1 head of PKK Walenrang
2 staff members PKK kecamatan
1 member of the project staff
- Laboratorium Hama dan Penyakit, 1
staff member
- BPN, staff member
- Bangdes Sulawesi Tengah
Head of the Biro Wanita
- organizing committee 1
staff member Dinas Pertanian

o
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6. PREPARATIONS

The final preparations for the programme were made in a two-day
workshop before the training started. The coordinator had sent
beforehand a tentative planning for the GAT. During the workshop
this planning was discussed. As complaints were expressed by
forthcoming participants about the evening programme, this was

changed into a full day programme (see annex II). Furthermore the

content of the programme was discussed in full.

The set up of the programme for the training became as follows:

~a general introduction on the Indonesian policy concerning the
role of women in development, why do we have to focus on women,
how to affect changes in development, and on the general concepts
of integration and participation (2 days)

-introduction into participatory planning and in the gender
analysis framework (1 day)

-a fieldvisit to practice the gender analysis technique (1 day)
~-working out the data of the fieldvisit and presentation of
findings (1 day)

-preparing a workplan on how to continue using the gender analysis
technique after the training has finished and presentation of this

workplan (1 day).

The coordinator started refreshing the other 3 trainers on the
subjects to be dealt with, by using a hand-out prepared by herself.
This refreshment and informal training of trainers went on untill
she left on Saturday 24 November.

The handout was photocopled for all particlipants and traliners after
numbering pages and making a table of contents.

Originally was planned that only the coordinator together with the
trainer would stay in a hotel. In order to increase possiblilities
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for contact and improve communication among themselves and to be
able to wash and take a rest during daytime, all tralners wanted to
stay together near the training location.

Unfortunately this wasn't possible close to the location, but all
tralners could stay together in one hotel.

It was decided that all trainers would write some part for the
final report and that the coordinator would compile the final
version. This report is given in annex III.

Material needed for the training was prepared by Dinas Pertanian
and the project secretary of PIADP.

An official invitation was sent to participants together with the
programme and a short explanation on the concept of gender and the
training (see annex 1IV). In total 25 participants were invited, 15
paid for by the budget of Dlinas Pertanlan and 10 paid out of
projectfunds.

Furthermore Dinas Pertanian was asked to arrange for:

-the official opening and closing of the training

-drinks, snacks and lunch for participants

-permission for a field visit by participants to the BPP, the
Irrigation Service, desa Wiwitan and desa Baramammase.

-the training location

-certificates



7. DESCRIPTION OF THE PROGRAMME

21 November 1990
Acquaiptance

* Roleplay
One participant is appointed by the trainer. This participant

chooses a partner him/herself. By pantomime both have to express
their marital status, amount of children and type of work. The
partner has to gues what is expressed.

The aim of this session is getting acqualinted with participants and
trainers.

* Game
All female participants get a balloon with a rope tied to their

ankle. Between the ankle and the balloon is a rope of approximately
half a metre. All male participants get a balloon fastened tightly
on their knee. All are asked to destroy as many balloons as
possible and to keep their own balloon intact. It is not allowed to

use hands (see photo next page).

Analysis of the game by the coordinator
After about 5 minutes an inventory shows that much more balloons of

women burst compared to those of men.

The dlscussion focusses on why more balloons of women are broken:
it is much easier to destroy a balloon on a rope then one tighted
to a knee. If a woman wants to protect her balloon by taking it
between her knees, she can't destroy any balloon anymore.

These results are used for explaining that in real 1life situations
women often do not get the possibility to do something although it
seems beforehand they get the same opportunities as men.

In a short speech the coordinator explains the training and that it
is hoped all will learn how to use the analysis tool and also want

to start using it.



Acquaintance game with balloons
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The gpening ceremony is held by the Sekwilda of Luwu. He is the
representative for he women's programme at kabupaten level.
Beforehand he got information on the Indonesian pollicy concerning
"Strengthening the role of women". Unfortunately he does not use
this for his speech but improvises something casted on the
traditional image of women as housewives.

Why women?

* Ice breaker
To break the ice and open up creativity, two songs are sung which
are written on an overhead sheet.

Sangkar madu:

Wanita dijajah pria sejak dulu
dijadikan perhiasan sangkar madu
namun ada kala pria tak berdaya
tekuk lutut disudut kerling wanita

Terang bulan:

Terang bulan terangnya dipinggir kali
buaya timbul disangkanya mati

jangan percaya mulut laki-laki

berani sumpah tapi takut mati.

* Group discussion and presentation per group

Participants are divided in 2 groups, one male one female. They

have to discuss on the following questions:

1. What is your understanding about the role of women?

2. Why do women have to participate in development?

3. Now try to analyse based on No. 2 how far women are already
involved in development?
- when this involvement already is sufficient what is the

reason/motive it is sufficient?
- when this involvement is not enough, how should it be?

The discussion has to be put on paper and presented in a pantomime
to the other group.

The male group plays a pantomime of a man and a pregnant woman, who
has to deliver. The baby is born and breastfeeded by the "mother".
After a quarrel the woman runs away leaving behind her baby. But
after some time she feels guilty and comes back crying.

The female group visualizes the different roles of women: standing
next to the husband, to look after the children, arranging the
household, working in an office, giving extension to the community.
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* Plenary session/analysis by the trainer

The written results of the two groups are tied to the wall, and the

other group can ask questions. The discussion comes out into the

difference between sex and gender (jenis kelamin and gender).

Here the coordinator comes in with an explanation of the word

"kodrat" (destiny, God's will, nature) as it is seen as the destiny

of women to take care of the children. In her speech the following

points are being dealt with:

-is it womens' destiny that they have to wash clothes, cook,
to take care of the children? No, that is determined by the
culture;

-only sperm, ovum, penis, vagina are things biologically
determined;

-a big problem is the fact that work of women is not seen as
economical. Imagine that on Mother's Day all women would stop
working, would do absolutely nothing. Imagine what a loss this
would bring to the country;

-1f the woman takes care of the children, cooks, washes, serves the
man in the evening, when does she have time for herself?;

-men have to give women the opportunity to participate and women
have to take the challenge;

-our ancestors wore a sarong, both men and women. We started
labeling people: men have to wear a trousers and women a skirt.

* Evaluation
Afterwards an evaluation 1s held about content and method used. All

participants have to mark their opinion in a £figqure on the

whiteboard:

-method has to be marked by " * " eithexr in circle I = not good,
or circle II = sufficient, or circle III = good; .

-content has to be marked with " x " either in circle I = not
according to my expectation, or in clircle II = fulfils my
expectation sufficiently, or in circle III = fulfils my
expectation fully.

Figure drawn on whiteboard:

I

Il

III

All participants mark their opinion as either II or III.

* Game
Participants have to sit in two rows, face-to-face. In case the

coordinator says "big fish", they have to picture the size of a
small f£ish with their hands. In case the coordinator says "small
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fish", they have to point out the size of a big fish. In an
arbitrary way the coordinator mentions "big fish" and "small fish".
Participants get confused and point out another gesture than the
one asked for e.qg. make a gesture of a blg size in case the
coordinator mentions "big fish" and vice versa (see photo below).

This game is used to explain that if you want to change practices,
you are confused., In case you want a change, intervention is needed
which has to be arranged. Interventions can have both a positive as
well as a negative impact.

As example the introduction of a new rice variety is explained:
women were used to harvest the old varieties of rice with a small
knife called ani-ani. The new rice varieties, though, could not be
harvested with the ani-ani anymore but had to be harvested by using
a sickle which is used by men. Income earning opportunities for
women decreased due to the introduction of the new rice variety.

Effectuating changes in development

* Group discussion
A discussion in three groups with each group discussing one item:

9
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factors which obstruct development originating from:

1. development planners
2. implementors of development
3. benefliclaries of a development project

* Plenary session/analysis by coordinator
Each group has to fill in the outcome of the discussion in a scheme

which are discussed in a plenary session:
reasons way out people who need to be
actively involved

In the discussion of group one the following points come up :

obstructing
factors

1. factors which obstruct development originating from development
planners:

~a shortage of real data and information from below
~-monitoring of implementation of development activities in the

field is still small
~some individuals have an attitude oriented towards their ethnic

group in pointing out policies

~insufficient budget
~knowledge of officials about certain problems is still small.

The coordinator adds that while analyzing we should go on asking
what and why, in order to come at the real problems. This way we

arrive at a "why and how tree", for instance:

problem

|
| ]

Sub" sub_
problem problem
I ]
sub- sub-
problem problem
sol. sol. sol.
sol.
sol.
sol. = solution
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By asking every time again "why", the real problems come forward
instead of staying at the surface. We should not make a DUP
(proposal budget for project implementation), but an analysis of
problems. This is something we do not learn. For instance group two

wrote down the following:

2. factors which obstruct development originating from implementors
of development

I. man -structural
-functional
II.means and infrastructure

This is so general, this is the way we have learned to analyze. But
if we go with a proposal like this to Bappeda .... We just copy the
DUP of last year, and enlarge the amounts a little. That's it! But
that is not an analysis of problems in society.

The same counts for group three, which mention the following:

3. factors which obstruct development originating from
beneficiaries of a development project

-not involving the beneficiary in the planning
-deviations from the original planning

-the beneficliary is not participating in implementation
-less knowledge and skills of beneficlaries.

The most important factor which obstructs the involvement of women

in development which should be developed in Indonesia is:
planners and policy makers always consult women of all levels to
define programmes which are most suited as means to improve thelir

situation.

Txry not to generalize: what is suited for men is not automatically
suited for women.

Participation and integrxation

¥ Game
Participants are divided in four groups. Every group has to draw

one buffaloo, every member per group has to draw a part while
blindfold. The other group members are not allowed to comment. The
last has to fix the tail made from raffia with a drawing-pin on the
poster. Ofcourse all drawings become unrecognizable buffaloos.

What can be learned from this game:
-1f everybody works on his/her own, things become a mess,
-there was no direction, no cooperation, no communication

11
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* Exerclse

All participants have to write down on a piece of paper one word
what for them means participation. All sheets are collected, mixed
and arbitrarily divided again. Each group (four) has to make a
definition of participation with the words received. Words may be
changed by using a prefix, suffix or insertion. Words may be added
except verbs. If a group gets several same words, only one has to
be used. The pieces of paper are taped on the board in the right
order with the possible added parts or words. Other groups may

comment .

What can be learned from this exercise:
-everybody cooperates and there is communication,
-participation is broader,

leading to a better result.

* Introduction
By wusing overhead sheets three points of view concerning

participation are explained:

I. the community carries out plans which are already determined by
others and decided on at a higher 1level

II. institutions, agencies, leaders propose several plans, and the
community chooses which one is going to be carried out

III.the community themselve takes the decision, makes plans and
teaches institutes/agencies on how to participate.

Based on these three interpretations, it 1s hoped that
participation is understood as (on an overhead sheet):

a condition in which the community has got the courage and the
will to bring forward problems, needs and potential they possess
and the level above has the will and the capability to listen to

those aspirations.

* Group discussion

In three groups participants have to discuss one item each:

1. how can the participation of women in development be brought
from I to I1 (see points of view concerning participation above)

2. how can the participation of women in development be brought

from II to III
3. how can the participation of women in development be maintained

at this level (III).

* pPlenary session
The outcome of the groups is discussed in a plenary session.

Depending on the kind of community, the form of participation can

be chosen:

I. if a community is not capable and does not want participation,
activities rely on instructions from higher level (see points
of view concerning participation above) but communication is a

12
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hecessity
II. for participation no.II a condition is that the community is
. capable to participate in the selection but needs stimulation
III.the condition necessary for participation as described under
no. III is a community willing and capable to participate.

* Exercise

"Participants are divided in three groups and located far from each

other as to obstruct communication between them. Every group has to
draw part of a woman, the first group the head, the second the
trunk, and the last legs and feet. The drawing has to be cut out
and when all groups are finished the parts are put together.

The first group got a clear explanation of the intention of the
game, the second group got an instruction only, and the third group
only got a paper with the commando on it.

The drawing clearly reflects the explanation given to them: a nice
head, an unclear trunk and some very strange legs.
Agalin the three levels of participation come forward herxe.

* Concluding remarks of the coordinator

Can culture be changed, can tradition be changed? Yes that |is
possible but intervention is needed. Such an intervention can
become negative if there are people feeling disadvantaged.

Do not put all on the PKK in the style of "women are involved

because we have the PKK".

* Evaluation
Participants can choose to stand in three different corners to

express thelr feeling on the sessions arranging changes in
development and participation and integration. Corner one are the
cocks who evaluate the sessions negatively (not good), corner two
are the pigeons who evaluate the sessions as fair and in corner
three are the buffaloos who evaluate the sessions positive.

Nobody chooses the cocks-corner.

All have to make the sound of the animal in which corner they
stand.

13
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23 November 1930
Thxee concepts of equality

* Introduction by the coordinator

In hex speech the following points come up:

-the atmosphere will be somewhat different today compared with
yesterday

-there is no good translation of gender in Indonesian
-reproductive tasks of women are pregnancy, glving birth and
breastfeeding

-productive tasks are economic activities within and outside the
household; women sell their labour to men and children and

- therefore men can work outdoors

-in this group men are still dominant

-some women do not dare yet, maybe because they did not get the
opportunity yet, or because they are the youngest in the family
and used to listen to thelir elder brothers and sisters

There are three concepts of equality:
I. equality of access to resources
II. equality of control over resources
III. equality of result/success/output

* Exercise and presentation per group
Participants are divided in three groups, every group has to
visualize one concept of equality.

buring each presentation the other groups have to guess what lis
being visualized.

The first group plays a discussion between a man who wants to buy
a motorblke and a woman who wants to buy a refrigerator. During
this discussion a woman comes in to serve drinks.

The second group recites a poem in Bugineze language.

The third group made a drawing of a balance. On one side a big man
with a small woman are drawn, together with a maize-ear, a fish and
a buffaloo. On the other side of the balance a big woman with a
small man is drawn together with a motorbike, a car and a factory.
The drawing visualizes a balanced output of development between men

and women.

Introduction of the Gendex Analysis method

* Game
Five couples of a man and a woman are formed. Ten ropes are

prepared which are about 1,5 metre each with a small cirzcle at each
end through which hands can be placed. Of every couple one person
gets a rope which is losely hung around his/her wrists. The rope of
the partner is put around the rope of the first person once, before
the partner places his/her hands through the openings of the rope.

14
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The couples have to come loose of each other without breaking the
photo).

ropes (see

All other participants are called into another room and divided in
five groups of two or three persons (mix men and woman). Every
group has to monitor one couple on three aspects:

- who took
- who took
- who gave

The result
four times
the aim of

the first initiative
most initiative
most instructions

that came out: of the five groups who have to monitor
a man reports and only once a woman. Everybody expected
the game was to analyze the couples.

* Introduction by the assistant trainers .
Via an overhead sheet three kinds of activities are explained:

1. household activities: taking care of the children
access - women

control - men
2. social activities: family planning

15



access = women
control - men

3. economic activities: animal husbandry
access = women
control - men

Examples:

1. A child wants to go out: the father will be asked to give
permission and 1f the father says no, the child will not go out.
The answer of the mother (if asked for) is not decisive although
the mother brought up the child.

2. Women are the users of the pil, the IUD etc. but only after the
husband has told his wife to do so.

3. Women take care of the animals, but selling these same animals

is done by men.

A female participant has to mention all activities from getting up
until going to the office. All activities and the time needed are
written on the whiteboard. In two hours she only has 15 minutes for
herself, 1 hour and 45 minutes is used for reproductive activities
for husband and children! This short example shocked participants.

* Exercise
In three groups participants have to fill in an activity profile

according to the following scheme:

kind of activity I women men l

child | adult | child ]

There are three kinds of activities as mentioned above, 1i.e.
household, social and economic. Per activity has to be filled in
who mostly executes it. Every group represents an area in the Luwu
dlstrict, north, mlddle and south.

adult

After the activity profile, every group has to make an access and
control profile according to the following scheme:

kind of activity access control
women men women men
high|low (high{low |high|{low |high|low

Activities mentioned in the activity proflile are coplied to the
16



access and control profile.

All groups have to present their f£indings. As time is limited group
one only presents the household activities, group two the soclal
activities and group three economic activities. Findings are more
or less read out and the reasons for high/low access and control do
not become clear.

* Analysis by the coordinator

These profiles can not be filled in just like that. It has to be
made much more concrete. For instance if women have high access,
thelir control is not necessarily high as well. Reality is not that
simple.

One group mentions harvest, but harvesting consists of cutting,
threshing, cleaning, putting it in bags and transporting it to the
storehouse. Activities have to be separated.

* Exercise

By comparing the activity profile with the access and control
proflle, an analysis of field of forces can be made. Herefore the
same three groups have to £fill in another form:

measures

situation situation difference needed

| I ! l !

Just £ill in the present situation 1f no more questions like why
and what can be asked anymore in order to start the analysis from
the basic level (see photo next page).

present wanted reason of J potential

As time is 1limited group one only discusses the household
activities, group two the social activities and group three the
economic activities. All groups have to present their findings.

Evaluation of the day by the coordinator
In a short speech the following points are mentioned:

- a lot of time is wasted by talking about subjects which do
not really matter, questions are asked just for the sake of

asking
- participants are bad listeners
- if one participant is talking, at the same time others are

talking privately
- give each other time to speak, pay attention to the one who is

speaking

17



Participants filling

in an analysis of field of forces form.
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24 November 1990
Participatory progqramme planning

Introduction by the tralner
With the help of pieces of paper made beforehand, step by step a
flow chart is explained which finally becomes as follows:

participatory
planning
]
| ]
people from outside socliety
(facilitator) (people from inside)
] ]
- willingness to -daring
hear -recognition
- openness -strength and
capability
]
]
development

oriented people

No arrows are put on the whiteboard.

* Exerclse

In four groups, two male and two female, participants have to
choose one person from a commercial out of a womens' magazine.
Every group just has to choose the person they like most and
explain why they have chosen that person from the coomercial.

The idea behind this game remained unclear and analysis was vague.

® Discussion
In groups participants discuss on conditions for participatory
planning. EBach group has to present its findings which are not yet

mentioned by former groups.

* Game
A drawing is shown but only partly and during a short time.

‘ participants have to guess what is drawn. When the total drawing 1is

shown, though, a completely different fligure comes out.

This game is meant to show that you have to see the whole picture
to form a good opinion on a subject.

19



* Introduction by the coordinator
A scheme is put on the whiteboard and discussed in a plenary
session. .

PROBLEM ANALYSIS

.
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Points coming forward:

- do not just copy something; For instance in Jawa a gong is used
to gather people. In a project in Irian Jaya people started
making a gong especially for gathering people, but why did they
not use the local instrument that is known to the people there?
Another example is that if somewhere an immunization programmes
starts, this not automatically means that here a same programe
should start;

- try to ask as many people as possible what they want, do not only
approach the village leader. With "people®™ both men and women are
meant;

- talk to people, talk to the staff, talk with somebody you meet by
accident in the plane, talk to your wife, talk to your child:
that is human resource development. You do not have to follow a
course in Jawa for human resource development. It starts at a

small scale.

* Exercise
In the handout questions are formulated concerning the female

dimension in the four stages of a project, i.e. identification,
planning, implementation and monitoring evaluation (see annex V).
In groups of three participants each, they have to discuss on:
1. is 1t possible for you to carry this out?

~ 1f not: why ?

~ which means do you need in order to carry this out?
2., is it possible that your staf carries this out?

- if yes, in what form and in what situation?

In a plenary session every group presents its findings which are
shortly reacted upon by the coordinator. Every group thinks that
the questions can be answered.

Explanation of the follow-up

Introduction by the coordinatorx

This subject 1s unexpectedly introduced by the coordinator,
probably because she will leave that same evening and expects
problems for the trainer and assistant trainers in getting this
clear.

To have a starting point for the follow-up course of approximately
three days, all participants get homework. Indeed many problems and
discussions come up as participants do not know whether they can
execute their homework within the service, think they are not able,
need permission from the head of the office etc. Most problems can
be solved as the homework for the follow-up does not necessarily
have to be executed but only in case it 1s possible.

For all participants an ldea for homework in which they have to use
the gender analysis framework is proposed:
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- BPP and Dinas Perikanan: introduce the gender analysis
framework in meetings with the extensionists

- Dinas Pengairan and Coorxrdinator Water Users' Associations of
Dinas Pertanian: organize an extension meeting for women farmers
on watermanagement

- PKK and Laboratorium Hama dan Penyakit: extension on the
difference between gender and sex for the women of the PKK at
kecamatan level

- Bangdes: have a discussion with women groups concerning
sanitation

- Female extensionists of Dinas Pertanian: have a discussion with
farmergroups in order to compose a profile of the household
activities

- Coordinator for agricultural tools of Dinas Pertanian: organize
a demonstration with a weedingtool for women farmers

-~ BPN: organize a discussion on landrights of women

- Dinas Pertanian: introduce the gender analysis framework towards
the members of the fieldteam of Dinas Pertanian who are not
present during this training.

Explanation of the fieldvisit

Introduction by the trainer

Particlipants are divided in four groups as prepared by the team of
trainers. Two groups will go to an office: one to the irrigation
office in Palopo, and the second group to the BPP in Batusitanduk.
The other two groups will go to villages: Wiwitan and Baramamase.

The groups who will visit a village have to interview villagers,
two per participant, and make an activity profile, an access and
control profile and an analysis of field of forces.

The groups who will visit an office have to answer the following

questions:
- make an organization chart of the office visited
- make clear all functions and whether they are occupled by a man

or a woman
- study these functions and analyze whether they can be executed by

a woman
- when the function can be occupied by a woman: why is the position

not occupled by a woman and what has to be carried out in order

that a woman can occupy that position
- when this can not be executed by the group, explain why not.
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26 Novembex 1990

Eleldvisit

All groups make a fieldvisit in order to do their homework. The two
village-groups already went to their location on 25 November. The
two groups who visit an office can not start on 25th as this is a
Sunday.

In the afternoon all participants come back to the training
location in order to start writing their report of the fieldvisit.
The assistant trainers explain the programme for 27 November when
the reports have to be presented. This will be done in the form of
a seminar.
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27 _November 1990
Presepntation of the fleldvisit

Exerclise and presentation

During two hours all four groups prepare for their presentation.
Every group gets about 40 minutes to present their £indings.
Questions and remarks are written down by the secretary appointed
by the group. During each presentation, a representative of another
group is acting as moderator (see photo below).

Points discussed among others:
- Why does the irrigation section only have women in the

administrative, public or secretary sections?
- Why are women not involved in watermanagement?

Some points unfortunately were not thoroughly discussed, like:

- access for men to household activities was seen as low, why the
group analyzed it this way did not become clear

- forming women farmer' groups was automatically seen as improving

the position of women
For the reports on the fieldvisit see annex VI.
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‘Breparing a workplan

* Introduction by an assistant-trainer

In a short speech the following is mentioned:

- acces has to be seen as "jangkauan" (access) and not as
"kesempatan" (opportunity)

- nature stops after giving birth and breastfeeding, afterwards
culture is coming in

- let customs not become culture

-~ women can be involved in watermanagement by inviting them for
meetings, by inviting the female extenslionists, by informing the
male farmers

- start introducing changes in yourself and your surroundings

- men and women have to cooperate, for lnstance father is reading
the newspaper and mother is cooking, when a child starts crying
the father can look after that; what is wrong about that? is it

forbidden by law?

* Exercise
Per service or per interest participants have to make an action

plan. This has to be made according to the following scheme:

method
to be used

time implementor

planning

! l | ! !

A song is sung to prepare for the closing session on 28th.

Kind of

aims target
activity
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28 November 1990
Presentatlion of action plan

In total eight action plans are presented (see annex VII). Much
more discussion comes up on points like how many people have to be
reached, about the time planning than on items llke is this the
best method to reach the target group, are aims not too optimistic.
The analysis of the action plans remains limited therefore.

Closing session

In a speech by one of the participants, she mentions that at first
everybody thought that the programme was far too heavy, from
morning to evening, but that it is already finished now. They
didn't even notice it and nobody reported sick.

She can't sleep at night because she does not know whether she can
execute the plan, it feels like a heavy load and she does not feel
able yet. She proposes to organize this training also for heads of
the different services.

In a speech of the trainer the motivation of participants is
pralsed as all came back to the classroom every time although the
breaks were only very short. Nobody reported "heaving headache™.
Not only games have been played, but participants also worked
seriously.

Game (organized by participants)

Trainer, assistant-trainers and the consultant have to put a long
rope around their neck with a nail on it. They have to try to put
the nail as often as possible in a bottle without using their hands
(see photo). The winner gets a package for making a mixture of
spices (bumbu). The participant explains to the group that not only
women have to know how to make this mixture but that also men

should know.

All participants get an official certificate which is signed by the
Sekwilda of Luwu, the dutch teamleader and the project manager of
Dinas Pertanian (see annex VIII).

One of the participants made a songtext on the melody of the song
sung on 27th which forms the end of the training.
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8. EVALUATION

It is difficult to assess for how far objectives as defined
beforehand were realised. Out of questions and remarks made by
participants it became clear, that the material introduced was
quite new to them. Some mastered it rather quickly, some still
don't seem to master it. On a percentage scale, participants are in
between 25% and 75%.

All participants made an action plan which they want to execute
during December 1990 and January 1991. A follow up is foreseen for
the begining of 1991. Afterwards realisation of objectives will be
discussed again with the tralners.

It was obvious though that all participants were very
enthousiastic. The training started with 22 participants and ended
with the same 22 participants. At first the WID associate expert
was scared that the pressure from home and office would be too
strong to keep the participants involved in the training from start
to end. But: all participants came every day, all were active, all
conducted a fieldvisit, nobody left due to "headache"™. As the time
scheduled for one of the activities was too short, participants
proposed to extend the training! As this wasn't possible,
participants proposed that the programme would go on untill
evening. Even after a remark that no eveningmeal could be prepared,
participants said that this was no problem at all and that they
were all willing to stay.

In the final speech of one of the participants it was stressed that
at first she thought it to be a very heavy course from 8 o'clock in
the morning till 6 o'clock in the evening. But that the course
didn't feel llke that at all. That it was finished before she knew
it! Her speech was received with a lot of positive reactions and

applause.

REFLECTION ON THE PROGRAMME

It was planned to use a slide series prepared by Mrs. Monique
Lagro. Unfortunately these slides were not received. As also no
case study was avallable, participants had to make an activity
profile, an access and control profile and an analysis of field of
forces out of their observations from the Luwu district. This took
much more time than planned. The SWOT analysis (strength,
weaknesses, opportunity and threat analysis), which was originally
planned after the analysis of fleld of forces, was dropped

therefore.

During the acquaintance with trainers and participants, and the
first days of elaborating concepts and analysis tools, a good
atmosphere was created. This was dQue to the personal dedication of
all trainers and the working-method choosen. This working-method
uses a lot of games and role-plays which:

-stimulated participation
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-improved mutual contacts between participants
-stimulated creativity.

More time should have been available to explain access to and
control over resources. This explanation was insufficient and
participants started using the access and control profile to
explain access to and control over activities instead of over
resources.

Another time planning problem occured when participants had to
prepare for the presentation during the seminar. Time planned
proved to be too limited. Time planned for preparing the action
plan, though, was rather long as participants finished it soon.

The programme was built-up slowly, starting from discussing why we
should focus on women, whether practices can be changed and how we
can effectuate <changes in development. Participation and
integration are necessary elements to effectuate changes,
participation being more 1intensively dealt with compared to
integration. Integration should get a more practical form in order
to provide participants with ideas how to involve women in their
work. The last introductory subject is three concepts of equality
which has to serve the function of step-up to the gender analysis
framework.

Later on the gender analysis framework 1is explained, which
participants have to practice first in the classroom and later on
in the fleld. Results have to be presented and per agency a
workplan is prepared functioning as follow up activity.

The subjects concerning participatory program planning and problem
solving were dealt with in between practice in the classroom and in
the field.

Problem solving seen as a way of improving analysis capaclities, is
considered as very important as analysis skills of participants
wexre rather low. Improving analysis capacities of participants was
an underlying element of all introductory subjects, therefore the
exercises on problem solving could have better been planned before
introducing the gender analysis framework.

Participatory program planning remained a vague item and the
content should be improved. It might have better been placed as
subject after participation and integration.

REFLECTION ON THE TRAINERS

Mrs. Emma Wibowo has good communication, motivating and analytical
skills. She proved able to coordinate this gender analysis
training. Analytical skills of the other trainers are still small
but all three certainly do have potential in this field.

Dr. Yenni Palar is a good motivator and can influence the
athmosphere during a training enormously.
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PERSONAL IMPRESSION

Coordinating a course, handling a budget and keeping good relations
with all parties involved without being seen as stingy 1is a
difficult task. This was the first time the WID assocliate expert
actually did have a budget of her own. In the beginning she was too
generous which resulted in stingyness towards the end, and one
disappointed assistant trainer. Handling a budget makes you to be
seen as the boss, to keep good relations in such a situation takes
a lot of energy. Especially when you are also the one who has to
evaluate the training and trainers. A junior WID which has to say
to a more senlior trainer that she 1sn't able yet to take
responsibility for a training, can easily lead to a very tense
situation. As a 1learning experience it was great! and the
enthousiasm of participants was a big stimulance.
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9. RECOMMENDATIONS

In case Indonesian project budgets are needed, proposals have to be
made during Octobexr/November for the draft project implementation
budgets (DUP - Daftar Usulan Proyek). These budgets are allocated
at the earliest in April, 6 months after requested for.

In general a budget of two sources increases coordination and
management problems, but by frequent communication problems can be
almost prevented.

As trainers on this subject are still rare and the ones available
are very busy, it is advisable to contact them several months
before the training actually will be held.

Arrange accomodation for trainers and, Lf possible also
participants. As for the trainers, it is necessary to evaluate on
the programme executed and to discuss possible changes for the
parts still to come. If also participants can be accomodated
together, an evening programme is possible. Furthermore this will
increase opportunities for discussion in an informal atmosphere,
will focus attention on the training as the pulling factor of home
and office is only very small and eventually will lead to a higher

impact of the course.
If the accomodation is close to the training location, tralnexs and

"participants can have a short rest during daytime which |is

especially important in a hot climate as is the case in Palopo.

Analysis capacity of trainers is still low. Therefore sufficlent
time should be planned to discuss difficult analytical matters
beforehand with the trainers. A training of traliners seems

necessary.
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Bangdes

Bappeda

Biro Wanita

BPN

BPP

Desa
Dinas Pengairan
Pinas Pertanian

pup

GAT

Kabupaten

‘Kantor Irligasi

Laboratorium Hama dan

Penyakit
PIADP

PKK

Sekwilda

ABDREVIATIONS AND GLOSSARY OF TERMS

Direktorat Pembangunan Desa -
Directorate of Rural Development
(National and local level)

Badan Perencanaan Pembangunan
bPaerah - Provincial Development
Planning Board

Womens' desk

Badan Pertanahan Nasional -~
National Land Agency

Balal Penyuluhan Pertanian -
Agricultural Extension Centre

Village
Irrigation service
Food crops service

Daftar Usulan Proyek - Draft
budget for project lmplementation

Gender Analysis Training

Administrative district within the
Province

Irrigation Offlice

Laboratory pest and disease

Pompengan'Integrated Area
Development Project

Pembinaan Kesejahteraan Keluarga
- Family welfare movement

Sekretaris Wilayah Daerah -
District Secretary
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Financlial Overview

I.

P



EINANCIAL OVERVIEW

Taxi (Yenny Palar) Rp.
Tiket Sol-Sur-Upg-Mdc (Yenny Palar)

Taxi 41 Upg (Yenny Palar)

Transport Upg - Palopo

Minuman di perjalanan

Makan di perjalanan

Makan di perjalanan

Daily allowance 7%40.000,- (Emma Wibowo)
Bus ke Juanda (Emma Wibowo)

Tiket Solo-Sur-Upg-Mdc (Emma Wibowo)
Taxi di Ujung Pandang (Emma Wibowo)
Transport u/ belanja dan ke hotel
Spidol, Remason

Plastik jilid/plester/paku tindis

Flield visit for GAT 25*Rp. 5000,- Rp.
Snack/lunch for GAT

Dalily allowance 12%40.000,-(Yenny Palar)
Hotel (Hendrawatl Hamid)

Tali Jepang, balon, serbet

Foto copy

Makan siang

Makan siang

Makan malam

Gula 411

Gunting, cutter, kertas manila d4ll

Foto copy

Foto copy buku bacaan untuk peserta

Foto copy buku bacaan untuk pelatih

Rp.
A.Tiket bus Plp - Upg (Emma Wibowo) Rp.

Taxi Upg - Alrport (Emma Wibowo) ’
Taxi Solo - Jogya (Emma Wibowo)
Honorarium (Emma Wibowo)

Rp
Biaya jilid bacaan (Yvonne Bogaarts) Rp.
20 Ltr (dari Hendrawati Hamid/Rugaliyah)
20 Ltr (dari Hendrawatl Hamid/Rugaiyah)
Makan u/ tanggal 21-11-1990

Rp'

28-11-1990
Pengeluaran2 untuk GAT

8.500, -
390.850, -
11.000, -
110.000, -
8.600, -
11.000, -
6.000, -
280.000, -
17.000, -
391.950, -
11.000, -
2.000, -
7.100,-
4.250,-

1.259.250,-

125.000, -
217.500, -
480.000, -
79.500, -
7.400,-
5.040, -
8.400, -
7.000, -
14.600,-
10.500, -
13.450,-
2.000, -
133.750, -
19.670, -

1.123.810,-

19.000, -
11.000, -
40.000, -
350.000, -

420.000, -

1.650,~
9.000, -
9.000, -
14.400, -



Hotel/dinner (Hendrawatl Hamid)

Uang transport peserta GAT

Honorarium (Rugaliyah)

Honorarium (Hendrawati Hamid)

Transport Plp-Upg (Hendrawati Hamid)
Honorarium (Yenny Palar)

Transport Upg - Alrport (Yenny Palar)
Taxi Alrport Mdo ke rumah (Yenny Palar)
Certificates u/ peserta GAT

4 Ltr bensin u/ motor (Rugalyah)
4 Ltr bensin u/ motor (Rugalyah)
Makan pagi (Rugaiyah)

30-11-1990
Panitia GAT (Burhan)
Panitia GAT (Natsir)

Jumlah pengeluaran dari tanggal
20, 21, 24, 26, 28, 29 & 30-11-1990

Rp. 197.500, -
122.500,-
100.000, -
100.000, -

10.000, -
300.000, -
20.000, -
10.000, -
78.750, -

- — - —— - - o . -—

Rp. 938.750, -

Rp. 1.800,-
1.800, -
4.500,-

Rp. 30.000, -
30.000, -

Rp. 60.000, -

Rp. 3.843.960,-



RIP 90/91 DINAS PERTANIAN

Training Kader Pembina Wanita Tani
1 Angkatan (ONTOP)

Bahan-Bahan (03)

- Alat Peraga Rp. 50.000,- Rp. 50.000,-

- Alat tulis menulis Rp. 50.000,- Rp. 50.000,-
Jumlah (03) Rp. 100.000,-

RPerjalanan (05)

- Blaya Perjalanan 1x15 orang Rp. 17.500,- Rp. 262.500,-
Jumlah (05) Rp. 262.500,-

Lain-Lain (07)

- Konsumsi 1x15x7 hr Rp. 2,500,- Rp. 262.500,-
Jumlah (07) Rp. 492.500,-

- Jumlah Rp. 855.000,-
SRRSO EREREESEESESSSEED



Time Schedule

II.



JADWAL LATIHAN GAT
T9l.21.11.'90
16.30-8selesal: Pembentukan Suasana
.Perkenalan
.Penyusunan Harapan

.Penjelasan Proses Pelatlhan Jenny Palar

Igl. 22.11.°'30

08.00-10.00 : Panitia

Penyelenggara

Pembukaan

Kebijaksanaan Pemerinatah RI
dalam Peningkatan Peranan
Perempuan

Istirahat

Pemda setempat
10.00-10.30 :

10.30-12.00 : "Mengapa Perempuan" Jenny + Rugalyah
12.00-13.30 : I s tirahat
13.30-15.00 : Mengatur Perubahan Pem-

bangunan Emma Wibowo
15.00-15.30 Istirahat :

Hendrawati

15.30-17.00 Partisipasi & Integrasi

Tgl. 23.11,'90

08.00-09.30 : Tiga Konsep Persamaan Emma Wibowo
09.30-10.00 : Istirahat

10.00-11.30 : Introduksi Metode GAT Hendrawati + Rugaiyah
11.30-13.30 : I s tirahat

Kelompok Kerja

Exerclise Menyusun Bagan-
Kegiatan

Istirahat

Kelompok Kerja

Menganalisa faktor2 yang
mempengaruhi keglatan akses
dan kontrol

13.30-15.00

15.00-15.30
15.30-17.00

17.00-18.00

Review Perencanaan Program
yang Partisipatip

Jenny Palar



Igl. 24.11.'90
08.00-09.30 : Perencanaan Program yang-
Partisipatip Jenny + Emma .
09.30-10.00 : I s tirahat
10.00-13.00 : Kelompok Kerja: Emma Wibowo
Exercise Pemecahan Masalah
dengan menggunakan alat-
analisa
.GAT
.Force Fleld Analysis
.S WOT
13.00-14.30 : I stirahat
14.30-16.00 : Laporan hasil kerja kelompok
16.00-16.30 : I s tirahat
16.30-18.00 : Penjelasan Kunjungan Lap. Hendrawati
Tgl.26.11.'90
08.00-16.00 : Kunjungan Lapangan Panitia Penyelenggara
) Peserta :
16.00-16.30 : I s tirahat
16.30-18.00 : Penyusunan Laporan Hasil-
Kunjungan Lapangan Team Pelatih
Tgl. 27.11.°'90
08.00-10.00 : Laporan hasil kunjungan-
lapangan Team Pelatih
10.00-10.30 : I s tirahat
10.30-18.00 : Penyusunan Rencana Kerja
Metoda GAT dibidang kerja
masing-masing Team Pelatih
Tal. 28.11.°90
08.00-13.00 : Laporan hasil penyusunan-
rencana kerja Team Pelatih

14.00-selesal: Penutupan

Catatan: Emma Wibowo akan berangkat menuju ke Ujung Pandang pada
tanggal 25.11.1990 setelah makan siang. Dan pada tanggal
25.11.1990 berangkat dari Ujung Pandang menuju Solo.

Dr. Jenny Palar akan tetap tinggal sampai seluruh latihan

selesal.
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LAPORAN PELAKSANAAN
LATIHAN TEKNIK ANALISA GENDER

PALOPO, tanggal 21 - 29 Nopember 1990

Pombangunan Negara Republik Indonesia sccara filosofis telah
dirumuskan sebagai pembangunan yang berkesinambungan. Berkesinambungan
mempunyai  arti keikutsertaan  secara  aktip dari  seluruh  peserta
pembangunan, dimina pada hakekatnya para peserta pembangfma.n adalah
masyarakat : perampuan dan lelaki .

Masyarakat itu berbeda, tidak seragam. Aspirasi mereka juga
akan beragam sesuai dengan kondisi dan latar belakang mercka. Sosial
Budaya mereka beranecka, pendckatan mercka tidak sama, itulah sebabnya
aspirasi mercka juga berbcda.

Atas dasar kenyataan itu, sejak awal perlu diwaspadai bahwa
pembangunan yang berdasar aspirasi adalah pembangunan yang beragam. Bukan
pembangunan yang scragam. Keadaan semacam ini tentu membawa implikasi
pada pola dan sistem manajemen pembangunan yang digunakan.

Teknik Analisa Gender merupakan salah satu alat analisa yang
akan dapat membantu para pengelola pembangunan dalam merencanakan
program-program ponbangunan yang berdasarkan pada pemahaman bahwa,
perempuan  dan  lelaki memiliki potensi dan mampu serta’ mu
menyumbangkannya, selama proses pembangunan itu berjalan. Agar suasana
tersebut diatas bisa dicapai, diperlukan serangkaian upaya terutama upaya
pengembangan sumberdaya manusia.

Laporan berikut ini merupakan catatan tentang slah satu upaya
pengembangan sumberdaya manusia lewat LATIHAN TEKNIK ANALISA GENDER.
Diharapkan pelatihan ini akan menerampilkan peserta dalam merencanakan
kegiatannya dimana sudah memperhatikan perimbangan peran antara perempuan
dan 1lelaki sejak perencanaan, pelaksanaan dan menikmati hasil-hasil
kegiatan pembangunan.

Schingga pada akhirnya, diharapkan lewat dharma bakti para peserta
latiban ini, masyarakat : perempuan dan lelaki bisa lebih saling mengenal
dengan aparat pembangunan, bahkan saling belajar. Dengan demikian iklim
kondisif untuk saling bekerjasama bisa tercipta, karena kondisi saling
membutuhkan hisa tercipta schagai akibat dari adanya saling percaya
yang berdasarkan pada saling pengakuan terhadap kemunpuan mising-masing.
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Laporan ini dibuat sebagal pertanggungjawaban penulis pada
pihak proyek DilV-Pompengan yang bertindak selaku penyelenggara latihan.

Terlibatnya penulis dalam kegiatan ini, pada hakekatnya
merupakan wahana belajar yang effektip, karena suasana yang terjadi
adalah suasana yang mcomungkinkan setiap peserta mengckspresikan dirinya
sebagai orang dewasa yang bertanggungjawab. Semua ini dimungkinkan oleh
karena besarnya dukungan dari pihak PomDa setempat dan pihak
DHV-Pompengan scndiri, dan yang terpenting ialah besarnya pengertian .dan
kemauan mengakui keckuatan dan kelcnmhan diri sendiri, yang datang dari
baik peserta maupun rckan-rckan fasilitator lainnya. Kontribusi reckan-

rekan Ir. Yvonnc Bogaart, Dr. Yenny Palar, Ir. Hendrawati, Ms. Rugayah
merupakan aspek penting lainnya yang menunjang suasana belajar yang
positip tadi.

Hasil latihan yang berupa rancangan kegiatan yang akan
dilakukan olch peserta didacrah kerjanya, merupakan produk latihan ini,
yang sekaligus juga sebagai salah satu bukti nyata dari suasana belajar
yang cffcktip tadi. llasil terscbut haruslah dilihat sebagai basil awal
dari peserta. Diharapkan lewat melaksanakan kegiatan tersebut, peserta
akan mendapat pengalaman khusus, yang berguna untuk pelayanan kegiatannya
sehingga pada akhirnya mercka dapat berbuat yang optimal bagi pembangunan
di Kabupaten Luwu.

Komentar berikut saran atas laporan ini tentunya amat membatu
penulis meningkat kemampuan dirinya, dan untuk itu penulis ucapkan

terimakasih sebelumnya.

Yogyakarta, December 1990.

Bma Wibowo



PELAKSANAAN LATIHAN TEXNIK ANALISA GENDER

A. Pengorganisasian Pelatihan
Sebelum latihan ini dilaksanakan, dilakukan pertemuan antara pelatih
sebagal persiapan. Pertemuan antara pelatih ini dimaksudkan untuk

menyusun ulang jadual latihan yang ada, dan juga menyiapkan rencana-
rencana pelatihan yang akan disajikan selama pelatihan.

Pertemuan ini diikuti oleh para fasilitator yang terdiri dari : Dr.
Yenny Palar, Ir.llendravati, Ms. [Rugayah, dan Ir. Yvonne Bogaart
DIIV-WID consultan dan penulis sendiri. Pertemuah diadakan selama’ tiga
hari effektip.

Selama pelaksanaan latihan seorang petugas ditempatkan sebagai
panitia penyelenggara.

Lokasi dimana latihan dilaksanakan, merupakan lokasi yang tepat untuk
menciptakan suasana belajar yang partisipatip.

B. Kurikulum dan materi pelatihan
Kurikulum dan materi yang disajikan selama pelatihan ini terdiri dari

1. Kebijaksanaan Pemerintah RI dalam peningkatan peranan perempuan.
Tujuan pokok bahasan ini adalah memberikan pemahaman pada peserta
terhadap kebijakan pemerintah Indoensia atas upaya peningkatan
peranan perempuan. Diharapkan pokok bahasan ini akan menjadi
informasi dan pegangan bagi peserta dalam meloksanakan kegiatan-

kegiatannya, dimana sudah memperhitungkan kontribusi kaum perempuan.

2. Mengapa Perempuan. '
Tujuan pokok bahasan ini ialah memberikan pengertian kepada peserta
akan potensi dan kontribusi kaum perempuan didalam sctiap aspek

pembangunan.

3. Mengatur Perubahan
Pokok bahasan ini pada dasarnya ingin nmengajak peserta untuk
.melihat bhagaimana cara mengatur perubahan yang merupakan komponen
utama dalam pembangunan, agar berdampak positip bagi perempuan dan
lelaki.

4, Partisipasi dan Intcgrasi
Pokok bhahasan ini pada dasarnya lebih ditekankan pada cara-cara

yang tcpat guna untuk meningkatkan partisipasi kaum perempuan dalam
keseluruhan proses pembangunan, sehingga pada akhirnya mereka dapat
merasakan hasil pembangunan sesuai dengan kontribusinya.




5. Tiga konscp persamaan

Pokok hahasan ini pada dasarnya ingin memcperkenalkan peserta pada
tiga konsecp persamaan yang hendaknya menjadikan pegangan peserta
dalam menjalankan kegiatannya. Deﬁgan memperhatikan hal terschut,
diharapkan sctiap kegiatan peserta akan menghasilkan kegiatan
padamana hasilnya dapat dinikmati secara sama antara para pemanfaat -
kegiatan, perempuan maupun lclaki.

6. Teknik Analisa Gender

Tujuan dari pokok bahasan ini ialah memampukan peserta dalam

menganalisa sccara sistimatis, schingga mereka akan dapat :

* memperbaiki pembatasan tujuan-tujuan umum proyck

e menilai bagaimana tujuan-tujuan tersebut berhubungan dengan
keterlibatan kaum perempuan dalam suatu proyek pembangunan.

* memperkirakan akihbat suatu proyek pembangunan kepada kaum
perempuan.

Kerangka analitik yang diperkenalkan menggunakan empat komponen

yang saling berhubungan, yaitu

1. Profil Kegiatan , |

2. Profil Akses dan Pengawasan (kontrol).

3. Analisa Faktor yang mcmpengaruhl kegiatan, akses dan pengawasan.

4, Analisa daur proyek.

7. Perencanaan proyek yang partisipatip

Pokok bahasan ini bertujuan untuk memampukan peserta dalam menyusun

suatu rencana proyek secara partisipatip, dengan cara :

a. Mengidentifikasi hambatan-hambatan apa saja yang melcmbaga
ditempatnya bekerja (dikantor maupun ‘didesa tempat ia berprogram)

b. Menganalisa temuan-temuan tadi untuk kemudian menetapkan
strategi yang tepatguna, yang menghasilkan perut;ahan positip,
dimana semua dimulai dengan kebijakan program, padamana. ia
secara langsung hertanggungjawab.

Daur Proyek Pembangunan Masyarakat Pedesaan, digunakan sebagai alat

dalam memhahas aspek-aspek tersebut diatas.

Penilaian pescrta atas kurikulum yang disajikan selama pclatihan ternyata
positip, bahkan dirasakan waktu yang tersedia tidak memadai dengan
kebutuhan mercka untuk mendalami materi tersebut.
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C. Metodologi Pelatihan

Pendekatan latihan yang partisipatip merupakan warna yang dominan dalam
kegiatan pelatihan ini. Pendekatan ini diwujudkan baik dalam pengaturan
"kelas'" maupun jadual kegiatan, dimana suasana ''sckolah' dengan senga ja
dihindari, tanpa harus mengorbankan kedisiplinan dan effisiensi kerja.

Suasana ini  ternyata mampu momicu peserta untuk menyclesaikan  tugas
belajarnya secara baik. '

Pendckatan latihan yang partisipatip dengan sengaja dipilih sebagai

warna utamar dalam pelatiban ini, karena diharapkan dari pengalaman ini
nantinya peserta akan juga mau dan mampu menerapkannya dalam kegiatan-
kegiatannya dilapangan pekerjaan mereka.

Study lapangan merupakan salah satu "kegziatan diluar kelas'", dimana
peser ta dibapgi dalam kelompok-kelompok kecil untuk mendatangi desa
disckitar lokasi pelatiban, dan juga kekantor dimana mereka bekerja.
Tujuan kegiatan study lapangan ini ialah memberikan kesempatan pada
peserta untuk mompraktekkan pengmunaan alat analisa gender, baik dalam
kehidupan masyarakat desa, mwupun |meyardknt perkantoran.

Acara penutupan latihan dilakukan secara scderhana tetapi padat, dan
dalun  kesompatan  terscbut  wikil peserta  berkesempatan menyampaikan
kesan-kesannya  terhadap keseluruhan proses pelatihan ini. Kesan yang
menonjol ialah kurangnya waktu bagi peserta untuk memdalami materi

latihan yang disajikan, karena dirasakan materi ini amat tepat dengan
kebutuhan mercka.

llasil Pelaltihan

Hlasil pelatihan ini berupn rancangan pelaksanaan kegiatan didacrahkerja

mereka, yang pada umminya berkisar pada rencana latiban sehari, dengan
tujuan memperknalkan alat analisa gender.

Selain itu juga ada diantara peserta yang merencanakan kegiatan latihan

schari tentang tcknis pertanian, yang khususnya ditujukan bagi kaum
tani perempuan. ‘
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E. Fasilitator

Sclain penulis, ada tiga rckan perempuan vyang berperan sebagai

fasilitator, yaitu :

* Ir. Hendrawati dari Dinas Tanaman Pangan Prop.SylSe.
* Ms. Rugayab dari BangDes Kab. Luwu

Kedua rekan terschut telah mengikuti latihan  serupa yang
diselenggarakan di Pulau Jawa pada tahun 1988,

* Dr.Ny.Yenny Palar dari Yayasan Keschatan GMIM Sulawesi Utara, yang
telah mengikuti Latihan Mapajemen Program Pembangunan Sumberdaya
Manusia yang disclenggarakan olch Yayasan Indonesia Sejahtera di

Selo.
Kontrihbusji ketiga  rekan  ini morupakan aspek  yang  mompengaruhi

keborhasilan pelatiban ini.

. Peserta Latihan

Peserta latihan ini  terdiri dari Instansi terkait dalam Proyek
Pengembangan Wilayah Terpadu Pompengan dan Pengurus PKK, dengan

perincian schagai berikut :

- Dinas Tanaman Pangan : Perompuan 4 orang Ielaki 7 orang

- Dinas Pengairan : Percmpuan 0 Lelaki 2 orang
- BangDes ¢ Perempuan O Lelaki 1 orang
PKK ¢ Perempuan 4 orang  Lelaki O
- Laboratorium : Peremnpuan 1 orang  Lelaki 0
- Pertanahan : Perempuan 1 orang  Lelaki O

Peninjau dari SulTeng : Perempuan 1 orang Lelaki O

Pendidikan peserta yang tercndah adalah SUTA, dengan pengalaman
bekerja dalam  kegiatan-kegiatan kemasyarakatan minimal selama 2
tahun.

Pengalaman bermasyarakat inilah yang merupakan nmodal utama peserta,
se hingga mereka mampu dan mau mengikuti serta menimbulkan suasana
belajar yang partisipatip, sclama latihan berlangsung.,

Daftar namn peserta dapat dilibat dalam Lampiran 1 .



MASALAH POTENSIAL BERIKUT USULAN PEMBECAHANNYA

1. Sebagaimana yang telah dikonmukakan terlebih dahulu bahwa pada akhir

latibhan, peserta telah menyusun rencana pelaksanaan kegiatan dilokasi
kerjanya masing-masing. Kegiatan tersebut merupakan kegiatan yang
amat kecil, tetapi jika dilakukan secara baik dan benar, akan menjadi
sunber helajar hagi peserta, khususnya dalam menerampilkan dirinya
menggunakan alat analisa gender. Masalahnya ialah samapai seberapa
Jjauh para peserta ini akan mendapat dukungan dari atasannya agar
pengalaman terscbut henar-benar akan menjiwai kegiatan-kegiatan yang

di tanggung jawabi oleh Instansi dari msing-masing peserta.

Usulan penulis :

Ada baiknya kepada para penyelia peserta diberikan kescmpatan
untuk jugn mengenal dan mendalamni alat teknik analisa gender ini.
Dengan demikian baik para peserta maupun para penyelia mereka,
bera da dalnm. satu alur berpikir tentang bagaimana merencanakan
suatu lccgiatan pr.w-nbangunun yvang sudah memperhatikan kesecimbangan
anatar perempuan dan lelaki.

Bentuk kegiatan yang bisa dilakukan antara lain :

* Menyelenggarakan pentaloka (penataran dan lokakarya) bagi para
penyelia terscbut, dengan mengundang pibak DIKLAT DepDagRI Wilayah

IV di Ujung Pandang. Pentaloka khusus membahas materi-materi
tentang teknik analisa Gender.

e Dalam pertemuan lintas sektoral, issu tentang teknik analisa
gender ini hendaknya diperkenalkan pada forum pertemuan, dengan
mengundang alumni latihan ini dan/atau pelatih yang berlokasi di
Kab.Luwvi, untuk menyajikan pengalamannya tentang penggunaan alat
analisa tersebut,

2. Rencana kegiatan yang disusun oleh para peserta scbelum latihan

berlangsung, pada dasarnya adalah kegiatan kecil, karena msih
merupakan "praktck'' bagi merekn, terutama untuk mmenguji sejauhmana
pemahamanannya terhadap materi latihan yang telah diterimanya.
Sebagaimana yang telah direncanakan, 3 bulan sctelah latihan, akan
diadakan pertemuan ulang, dimui kepada para pescrta akan diberikan
kesompatan  uniluk  menceriterakan pengalamwunya dalam melakukan
kegiatan terschut.Masalahnya ialah, kegiatan yang tertulis masih
tampak schagai kegiatan yang "kering', agar supaya pertcmuan berikut
nanti bisa lecbih "berisi", berikut ini adalah usulan-usulan penulis.



Pertanyaan-pertanyaan vang perlu di jawab dilam portomuan ulang

T. Kebutubon dan Resempataon apaiooh vang ada, v dapot digunakan

mtak meninokatkan akses dan kontrol nescrtn Keaiatan, terhadap

h

ranfant dan/atan kenntungan dari pelavanon viuve ditorimnya’
2. Berapa =scringiah peserta kemintan telah diajnl bicara tau diberi
kesempata intuk  pengopmuladialon pendapalnyn,  solam:  keociatan
Lerlangsungez?
3. Apakah tujuan kegiatan vane dilavankan, eecarn cksplisit berkaitan

dongan kebutuhan peserta keriaton?

-~

Mcotoda mmiatihan vane bamaimanakah vang dicunalian solam keriatan?

o

5. Apakah rencona tindak Tangjoat daei kecintan vone telah dilaksooakan?
3. latihan ini permukon boecialan pertam cone didkuati oloh para
prserta, dimna cdirasaban berrnnfaot baol kelaneoran pelaksanaan tagns
morelkiy,  torutom - dalam o weningbatkon beikabcortoon para petani
prrempuan dan Ielaki.s Moaenlohinea iadah ceborapa jih mot ivasi torsobat

dopat. dipertahanian, apalzth Intilon <ol li akon neson o mepentssinyn’

Usulan penulis @

Ada haiknva DY bhersom denenan Pom-Da eoteompat. menonsohakan seitnlnh
donn,  yinvr dapat diomakan smtnk membeavai porlomicn-perionuan
ponvearan bhaci parn peserta, vane cobailnyn dilakukan mintmal scianli
setahun. Dan didalam pertoaman torsebut, selain dapat diguoakan antuk
Lulkar  ponendaman antar peserta tentane kesintan=kermintan sereka,
tetapi  jivea endah eokalimes menjadikannsay cobaend sarann g

poserta untul penambah Betrampi lon dan penentahunnngen,

Penutup

Apa yang dilalinkan oleh pecorta pada haxelkatnyd adolah salah sate upova
untuk  meengjudkan penbancomman yane heragam. Keadaan somcam int tontin
mombawa  implikasi pada pola, don siston manajomen yang akan digunakan,
yaitu sistem mnigjomien vang tidak baku dan kaku. Manajemen vang borlaln
untuk  pombanguman vang beragam perlu monberi  tempat  dan kemmngRinan
adanya modi fikasi, perlo lentur. Diharapkan proyel pembangunan wilayah
tevpadu Pompenaan danat menjadi conloh untuk itu, karena adonva peserta
Jatihan int.

Semara Taparan ing hopimn .,



Lampiran 1
Daftar Nam Peserta
Latllv Teknik Analisa Gender
Mlono, 21 . 29 Nopombrer 1960
No NAMA Jabatan{Instans;. ! Sex
|
! Masjono Dinas Pertanian | L
2 Hermi tn Dinas Pertanian 2y
3 Athertin Gala Dinas Pertanian Pr
| Anthon, 131 Pombinan POA Pompensan [
5 Artistina Colg"hn Posabing YWonibta Tonid
PPYW ~ Peanpengran Pr
) o s owoa L - sda - Pre
T Supaham Poenbina Aot Pertanian L
& Yiesod g Koasabai ot Penvuluh e
Porikanon
0 Terbit Mahitar Kepata B DD Tanbangs I
10 u oo . Sial Poedxes xabh. o I
T Pl s Postawras 20 Ponpnean P
12 Gomnint Azikin Stal talwarntoriun Tanbalk 2r
13 oo Renvuluh diteasi L
17 Ronko. 8 Kasmb Ranting Penendran L
15 Aicdar Hasmit Kortun PRiv Walenrane I
15 Hijoriah Bahtiar Arunrotn PRIC Wnlenirang P
17 Muracny Ancreeest o DRIC | rypane i 12y
16 ot Hewle DU apempn Panrron L
" Paciing: Ko bac B3P0 ropbuss Lo ¥
) olorrw o h St Kantor Perlarahan N
21 Moamiona AL Taampuk Koacubd e PUGH poacir kontor
Nit, l&:nu:‘i ) Sl enge Pr




IV. Short explanation of gender, gender analysis
and gender analysis training



GENDER

Gender adalah suatu istilah bahasa inggris yang dipakai untuk
membedakan faktor-faktor social budaya yang mempengaruhi peranan
wanita dari faktor-faktor biologis.

APA YANG DIMAKSUD DENGAN ANALISA GENDER ?

Analisa gender adalah suatu cara untuk menelaah hal yang menyangkut
pembedaan berdasarkan gender. Analisa itu memfokus pada siapa yang
berbuat apa, kapan dan dimana dan sumber (jangkauan dan penguasan)
yang dimiliki oleh berbagal anggota dalam masyarakat untuk
melaksanakan tugasnya masing-masing.

Anallsa ini memberikan cara yang sistematis untuk mempertimbangkan
kebutuhan dan perhatian dari wanita dan pria, dan peranan mereka
dalam kegiatan ekonomis dan dasar pengelolaan dan pemiliharaan
sumber yang mereka punya.

TUJUAN GENDER ANALYSIS TRAINING

Aims of the GAT:

* to make participants aware that (project)activities can have
different repercussions for men and women and therefore those
activities have to be analysed in a gender specific way.

* to handover a kind of framework towards participants in order to
enable them to analyse their activities this way.

®* to glve ldeas to participants how to involve women in their work.

JADWAL

Jadwal yang dilampirkan adalah baru suatu konsep tetapi yang jelas
adalah: - training tersebut termasuk berat dan menarik

- ada program malam dan praktek/kunjungan lapangan
Didalam workshop sama semua trainer jadwal akan dibahas dan dibagi
kepada peserta bersama dengan acara memperkenalkan.



.

V. Analysis of the project cycle
A translation of annex I: Women in Development:
A Framework For Project Analysis
In: Gender Roles in Development Projects: A Case
Book by Catherine Overholt (ed.) 1985, Kumarian
Press, Inc. Connecticut.



ANALISA SIKLUS PROYEK

Berikut ini adalah serangkalan pertanyaan yang merupakan kunci
untuk 4 tahap yang ada dalam daur proyek yaltu: IDENTIFIKASI,
RANCANGAN, PELAKSANAAN, dan MONITORING EVALUASI.

I.

AI

MATRA PEREMPUAN DALAM IDENTIFIKASI PROYEK

Menaksir kebutuhan kaum perempuan

1.

2.

Kebutuhan dan kesempatan apakah yang ada untuk
meningkatkan daya kerja dan penghasilan perempuan?

Kebutuhan dan kesempatan apakah yang ada untuk
meningkatkan akses dan kontrol perempuan terhadap sumber
daya ?

Kebutuhan dan kesempatan apakah yang tersedia untuk
meningkatkan akses dan kontrol perempuan terhadap
manfaat / keuntungan proyek?

Bagaimanakah hubungan kebutuhan dan kesempatan tersebut
dengan kebutuhan dan kesempatan pembangunan sektor yang
lain, atau pembangunan secara keseluruhan.

Apakah perempuan sudah diajak bicara atau diberi
kesempatan untuk mengemukakan pendapatnya dalam
mengidentifikasi kebutuhan dan kesempatan tersebut?

Menetapkan tujuan umum proyek

1.

2.

5.

Apakah tujuan proyek secara eksplisit berkaitan dengan
kebutuhan proyek?

Apakah tujuan proyek cukup merefleksikan kebutuhan
perempuan?

Apakah perempuan lkut serta dalam mengemukakan tujuan
proyek?

Apakah sudah pernah ada usaha yang berkalitan dengan
proyek yang dilakukan sebelumnya?

Apakah usulan proyek ini didasarkan pada kegliatan yang
pernah dilakukan sebelumnya?

Identifikasi kemungkinan dampak negatip

1.

Mungkinkah proyek akan mengurangl akses dan kontrol
perempuan terhadap sumber daya atau manfaaat?

Mungkinkah akan ada dampak yang merugikan terhadap
situasi perempuan?



II.

3. Apakah dampak proyek terhadap perempuan dalam 3jangka
pendek dan Jjangka panjang?

MATRA PEREMPUAN DALAM RANCANGAN PROYEK

Dampak proyek terhadap kegiatan perempuan

1. Kegiatan yang manakah (produksi, reproduksi dan
pemeliharaan, sosial politik) yang dipengaruhi oleh
proyek?

2. Apakah komponen yang direncanakan sesuai dengan kegiatan
tiap-tiap golongan masyarakat yang ada (lakl-laki dan
perempuan)?

3. Bila proyek ini direncanakan untuk merubah penampilan

perempuan dalam melakukan keglatan dengan memberi
kemudahan (sepertil : tempat keglatan, cara mendapatkan
keuntungan, teknologi, cara melakukan keglatan), apakah
hal itu memungkinkan?

Apa dampak positip dan dampak negatip yang mungkin
terjadi pada perempuan?

4. Bila hal tersebut diatas tidak dapat merubah penampilan
perempuan, apakah ini merupakan hilangnya kesempatan
perempuan dalam proses pembangunan?

5. Apakah mungkin rancangan proyek dapat disesuaikan untuk
meningkatkan dampak positip dan mengurangl dampak
negatipnya bagi perempuan?

Dampak proyek terhadap akses dan kontrol kaum perempuan

1. Apakah tiap-tiap komponen proyek mempengaruhi akses dan
kontrol perempuan terhadap sumber daya, serta
mendatangkan manfaat atau bahkan mengurangi manfaat dalam
produksi dan jasa?

2, Apakah tiap-tiap komponen proyek mempengaruhi akses dan
kontrol perempuan terhadap sumber daya, serta
mendatangkan manfaat dalam fungsi sosial politik?

3. Apakah tiap-tiap komponen proyek mempengaruhi akses dan
kontrol perempuan terhadap sumber daya, serta
mendatangkan manfaat atau bahkan mengurangi manfaat dalam
reproduksi dan pemeliharaan sumber daya manusia?

4. kekuatan apa yang telah digerakkan untuk melakukan
penyelidikan lebih jauh tentang hambatan dan kemungkinan
peningkatan bagl perempuan?

5. Apakah mungkin rancangan proyek dapat disesualkan untuk
meningkatkan akses dan kontrol perempuan terhadap sumber
daya?



III.

A.

MATRA PEREMPUAN DALAM PELAKSANAAN PROYEK

Personalia

1. Apakah personalia proyek cukup sadar dan simpatik
terhadap kebutuhan perempuan?

2, Apakah perempuan biasa melakukan sesuatu atau memberikan
Jasa untuk kelompok sasaran perempuan?

3. Apakah personal proyek memiliki ketrampilan yang tepat
untuk melayani kegiatan khusus yang dibutuhkan perempuan?

4. Metode pelatihan yang bagaimanakah yang akan dipergunakan
untuk mengembangkan sistem pelayanan?

5. Apakah ada kesempatan yang tepat, yang memungkinkan
perempuan berpartisipasi dalam posisi manajemen-manajemen
proyek?

(duduk dalam manajemen / pengambilan keputusan)

Struktur Organisasi

1.

2.

Apakah bentuk organisasi proyek dapat meningkatkan akses
perempuan terhadap sumber daya?

Apakah organisasl memiliki kekuatan / kemampuan yang
memadal untuk mendapatkan sumber daya yang dibutuhkan
perempuan dari organisasi lain?

Apakah ordanlsasi memiliki kemampuan kelembagaan untuk
mendukung dan melindungi perempuan selama proses perubahan?

Operasi dan logistik

1. Apakah pengorganisasian proyek yang ada, seperti susunan
personalia, tempat dan waktu keglatan ; dapat merupakan
sarana yang dapat digunakan oleh perempuan untuk
meningkatkan sumber daya?

2. Apakah prosedur pengawasan yang ada dapat diandalkan
untuk menjamin pelayanan bararng dan jasa?

3. Apakah ada mekanisme untuk menjamin bahwa sumber daya
proyek atau manfaat proyek tidak didominasi laki-laki?

Keuangan

1. Apakah mekanisme pendanaan yang ada menjamin kelangsungan
program?

2. Apakah tingkat pendanaan memadai untuk melaksanakan tugas
yang diusulkan?

3. Apakah sudah dihindari pengistimewaan akses laki-laki

terhadap sumber daya?
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Iv.

4. Apakah kemungkinan untuk menelusuri penyaluran dana untuk
kegiatan perempuan, dalam alokasi dana proyek sudah
dilakukan secara adil?

Fleksibilitas

1. Apakah proyek memiliki pengelolaan sistem informasi (MIS)
yang memungkinkan penyelidikan 1lebih 1lanjut tentang
akibat pelaksanaan proyek terhadap perempuan?

2. Apakah organisasi memiliki kelenturan yang cukup, dalam

menyesuaikan struktur dan £fungsinya untuk mengadakan
perubahan atau menerima situasi yang baru ditemukan
tentang perempuan?

MATRA PEREMPUAN DALAM EVALUASI PROYEK

Keperluan Data

1.

2.

3'

Apakah sistem monlitoring dan evaluasi proyek secara
eksplisit mengukur dampak proyek terhadap perempuan?

Apakah proyek juga mengumpulkan data untuk memperbaharuhi
Analisa Kegiatan, Analisa Akses dan Kontrol perempuan?

Apakah perempuan ikut serta dalam menentukan data yang
diperlukan?

Pengumpulan dan Analisa Data

1.

Apakah pengumpulan data dilakukan dengan frekuensi yang
cukup, sehingga penyesuajan yang diperlukan dapat
dilakukan semasa proyek masih berlangsung?

Apakah data umpan balik untuk personalia proyek dan
kelompok sasaran dibuat dalam format yang dapat dipahami?

Apakah umpan balik tersebut dilaksanakan dalam waktu yang
memungkinkan untuk mengadakan penyesualan?

Apakah perempuan ikut serta dalam pengumpulan dan
interpretasi data? ’

Apakah data dianalisa sedemikian rupa sehingga dapat
dipergunakan sebagal pedoman untuk proyek yang lain?

Apakah ruang 1lingkup yang mexrupakan kunci penelitian
tentang perempuan dalam pembangunan sudah diidentifikasi?



VI.

Report on the fieldvisit to :

BPP

Irrigation office
Desa Wiwitan
Desa Baramammase
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15 MUH NASIR : KETUA
2o HIDJERIAH BACHTTAR SEKERTARIS
3o AIDAR ANDI SYAMSU ANGCOTA
Lo ROSMINI "

5o MASJONO "
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45Pendahuluans

2, Gambarsn Umum WKBPP Dan Situasi Kantor BPP Batusitanduls

¥ Kronologi Kelompok

li, Organigram Kantor BPP BatusitenduKe
= Temuan=temuan
~ Profil kegiatan
- Kelembagaen potensi Sumber Dayds
- Profil Akses dan KontroXs

. & Prioritas masalsh

6. Pemecshan masalah’e
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PEN. DAY UL TAN,

Dari se%ian honvok strotepi pendekston yasng di -
nalzal cdalsw gretu oneovelr, tetsni tidak selalu bahwa stra-,
tesi . . -

yang cocok untuk cvatu daersh tertentu, aksn cocok-

~2
[ .
anz berbeds , : ;

-

juzga untuk doerah lein, vans~ memnunvai kondisi den situesi
v
maks Aari “wesemrstan ini “ami mencobasa menybjikanr
nemiliran yanz di aoslzet dari . j
1. Weadssnnyats 4di Wsntor BPP Batusitanduk, sum -
ber deyo yanz di wilii seperti sosial, eko -
nomi dqn hudevs rantor BPP.'
2., Vensenal*kelenmboscon di delam kantor BUVP ser -
bern nersnannvs sehazei wadah penyslur espirasi
peremnuan 490 laki-laki, ?
2. Menz n3)l notensi atau sumberdseyo ysag 8ds di -
BPP Batuaitaniuk serts zisne vanz memiliki slk-
ses dan ltontronl terhadsp sumber dsva tersebut,
4. Tola perenctun~an dnn nola pembansunsn BPP Bs -
tusitanduk certs keterlibatan perempusn den -
laki-1lai dalam nerencandan tersebut,

Deri keszistan percncaneen di atas di lakukan dengan
tuiusn '
- Men~urangi etidak nastian dalsm pemilihsn -

masalah,
- Meninskatkan kenminzkinan don kesempaten vang

di cansai,

- ZJecara bhertahan mersncang etau menyusun -
suatn sistim perencanssn usaha - usaha pem-

banzunsn Al nssec  dataag.
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- Z3usal geml tehn's = T47 Ha
~ 2awah Tensoirsn Deds = 1.648,39 Ha
- JSaweh todoh hwujsn = 3,69%,84 lls
b, Yolowm = 758,75 s
e, Tonbhok = 7,436 Ha
d. ‘taun-raue = 2,476,330 lls
e. “un-ai = 4.416,19 s
SR O S
1. Luns X~tani 5 (lime) g,
~ luon: neriharuecn 1 Jaastu) hush = 150 M 2
- el hine 001 foatn) tnoh = 80 M 2
- usm Lyno D.Z 5% 9 buah = A0 N2
- Wanhor -+ =u'ecnt 4+ rucng nertemuan= 300 M2
- Fandan~ ayam 1 [=~atn) hush = 34 H2
- Tesen, oo ator (aatn) bkush = 16 H2

< 2 -

GOMMATAIT TN I{RDD D0 STTIA T TARTOR BPP BATUST TANDUK.

BPP Matigitanduk isorletelr di Dess Bolong Keca -

maten lamasi sbunaten .uwu vanT zesris bessrnys

a, .ebelah utare Yecamatan Sabbang. |

b, Snbelsh selatan Kecnrmaton Walenrang,

co iebeleh timur ul - Tenggers,

1., eteleh barst Vabupnten Tator,

UKRTP Nggusitanluk selucs = 1637,°1 km2 berdasarkan-
pembasisn 2dministrasi nomerintnohon melinuti: 2 ( duve ) bush
Kecomatan di santorenra

9, “ecnmatsn Tamani,

h, Keramntan 'alarrke.

dan sclanjntnya terdiri fari 15 (I.ima belas) bush less vang

terbari dnalom 11 (zehelns bush) wilaysh kerjs nenyuluhan -
nartonisan dan $evhazi iila 142 “ilsysh ke js kelompok tani,
Jambaran Mapnolosi UKRTP terbsgi dalam

s, Pannh drtaran = 35,27 \‘,'
b. Tansh berihnkit = 6,44 %
c. '"snsh pesunun;asn = 21,92 %
d, 3Wa-rauws = 1,48 7.
e, Sunzei = 2,70 #
f. Momhok/colom = 1,74 %
g. Lot = 30,45 %

den ternyats sedars wralrtis wilsysh térscbut Al msnfeatkan
dsn di budidavakan oleh nars petani .'sn nelaven dengan ke-
acdasn sbb :

9, Lnahan "nash, :

- jawah nentaircn tehnis = 4,116,65 Ha

e L



25 PERTANAMAN
= Coklat $ 1 Ha
= Kelapa $ 1/4 Ha = 0,25 Ee
=~ Cengkeh t 6 Are = 0,06 Ha
- Pisaeng $ 0,75 Ha

Eerglaten , di Kantox

¢ Meja kantor $ 5 dugh
~ Heja perpustakazn : 1
-~ Xursi Kulish - 130
- lNursi perpustakan 3
«~ Filling Kabinet ]
= Lemari perpustakasn ]
~ Mesin ketik :
-~ Papan tulis s
= Meja Maken s
"= Kursi Makan s
|
t
$
s
s
s

e B« T S X

~ Meja Kuliah

= Kursi lipat

« Kusi setengah biro

« Lemari besi dua pintu
~ Rak buku -

= Sepedah motor

16
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NO JENIS IBGIKTAN ' : URAIAN TUGAS
1. ' Iepala BPP ! - Untui mengkoordinir semua kegiatan yang: dilaksa.na.kan
- di tingkat 3PP Batusitanduk yang di bantu oleh staf-
nya.

~ nemberi bimbingan/petunjuk kepada semua personilnya-
baik di gsetal maupun di lapangan

~ membuat program lkerja ‘bersama stafrva yang akan di-
lakksanakan pada setiap musim tanam._

2, ' PMUP TP ! -~ Iertuzgas untuk membuat program kefja bidang tanaman
pansan yang akan di laksanakan pada setiap musim ta -
nam. . . :

- Ielalkukan monitoring dan evaluasi ‘sesuai dengan prog-
rom yang éi  buat,

-~ supervisi #erhadap PPL

- napatmelatih PPL 'sesuail dengan urusan programa ma -

sing-masing.

3. ' PPUP BUN . '« Ber.uzas urtitk membuat program lerja bidang berkebu-
nzn yans akan di laksanakan pada sefap musim tanam ,
~ Helaiouian monitoring dan evaluasi cesuai dengan prog-
ram yang di buat . . ' . .
~ Supervisi #erhadap PPL.
~ Da-at melatih PPL sesuai dengan urusan program masi-
ng-nasing.

4, ' PPUP HNAK ! - Beriugas untuk membuat program kerja bidang perikanan-
yang ckan di laksanakan pad:;. setiap musim tanam,
-~ Melakukam monitoring dan evaluasi sesuai dengan prog -
ram yaug di buat,
-~ Supervisi terbhadap PPL.
~ Dapat melatih PPL sesuai dengan urusan pro@:‘am na -
sing - masing,
5. ' PMUP AN ' - Ber:ugas untuk membuat program kerja bidang perikanan-
vangs akan di laksanakan pada seliap musim tanam,
- lelakuxan momuoring dab evaluasi sesuai dengan prog-
ram yang di bua.t
~ Cupervisi terhadap PPL

. R .2
~ Dapat wel,tih PPL dengan wurusan program wasing” °

6. ! PPUP Sumber Daya : _ ' -~ ilimbina KMA ditingliat WEBPP .

- Untnk membuat programa pempembangan.
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epdoo

SIS peLin : LD UK LIRS 7 R 7Y

, DOGISK . Ak . DEWAZA . ANAK
lepala BPY ' L - ' - t X ' -
PIUP TP ' - ' - ' X ' -
DUy BUH ' - ' - ' X ' -
PPUP NAK ' - ' - ' < ' -
PIUP N ' - ' - ' X ' -
P1J2 Sunber Daya ! - ! - ! X ' -
Tata Usaha ' - 1 - 1 X ' -
Xeungaan ' - ' - 1 bie ' -
Pengamatl 4P B - ' - ' X ' -
P ' - ' - ' X 1 -
PP ' % ' - ' X ' -

© 00000600000 000000900

O TIRANGAN
Dari profol kegiatan terlihat behwa jenis Legiatan tidak ada yang di kerjalan-
perempuan padahal somue iegicitan tersebut dapat di terjalian perempuan.
2l ini di sebabkan bahwa tical: adanya tenaga/ personil percmpuan pada staf -

n
BPP? Batusitanduiz,
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' - Uotull menyelosnilian dan menyiajiian segala uruson .
caizinistrack  ( Sural menyucat ).

'~ yntul sengatur segoelo pembiyayaan di kantor DD :‘-

suai dengan junlah ongsaren rang tersedia.

s LoTe usana
' Jlouansan

' Poengamat  UH ' - Un'ul nengouotl terhadap keadoan pengembangan scx’-

nzan hone dan penyaldt di lapangan WIBP2,

'~ pomberi penyuluhan selaligus mengkoordinir lkegiatan~

' 0L
L N
(SR e 123
VI (O L N s I

2isa oaja perzapuan menduduii posici jabzioan piopinan tolapl tenyataannya sampai hor

belum ads | eremrmucn nemenuni standar joujons kepankatan,

o o0 0 o0
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LaPORAN HaSTL KUNJUNGAN LAPANGAN
OLEH KELOMyUK KaNTOR IRIGASI
TAHGGAL 26 - 11 = 1990.-

I. . PENDAHULUAN :

Dalam ringka pelaksanaan Pembinaan wanita tani yang
telah di laksanakan sejak tgl, 21- 11 - 1990 sZd seka-
rang, oleh pelatih telah banyak memberikan praktek baik
dalam bentuk diskusi maupun dalam bentuk kunjungan lapang.
Sala satu tugas kaur dalam hal ini kelompok kantor Irigasi,
yaitu pengumpulan data organesasi, tugas dan frofil kegia-
tan dalsam lingkup proyek irigasi Luwu.
1. Tujuan :
- Tujuan dari pada kegiatan ini adalah :
a. Untuk mengetahui sampai sejauh mana keterlibatan
kaum perempuan dalam proses pembangunan,
b. Un%u) mengetahui gambaran kegiatan yang dilakukan
oleh kaum perempuang dan kaum laki2 di kantor Irigasi

potensi dan sumber daya yg-

—

c. Untuk mengetahui data
ada di kantor Irigasi.
?. Gambaran Desa/ gambaran situasi kantor ( terlapir )
IT. KRONOLOGILS,
Persiapan pelaksanaan kegiatan
Sebelum peloksanaan kegiatan ini terlebih dahulu kami memben-

tuk susunan pengurus Kclompok yang susunan pengurusnya terdiri

dari
- Ketua kelompok : Ir. Alberthin
- Sekretaris : Ir. Hermita
- Anggots : Terbit Muchtar

- " : Petrus Bode

- H t:Marwahn
- " c:Nurany.



2.2. Peloksanaan Kegiatan.

- Kegiatan ini dilaksanakan mulai pukul 90.00 pagi
oleh karena adanya hambatan ( hujan ).

Pertama-tama kami menemui Bapak Kepala staf Kantor
Irigasi Luwu dalam hal ini Bapak Ir. Yudoyono dengan
terlebih dahulu mengemukakan maksud dan tujan dari -
pada kunjungan kami,

Kemudian kami membagi tugas antara lain menemuil
masing-masing seksi untuk memperoleh data yang di -
maksudiane Tehnik pengambilan data dalam hal ini ada-
1ah tehnik wawancara langsunge
Hasil wawancara tersebut di kumpulkan kemudian disim-
pulkan lalu diterangkan dalam bentuk laporan singkat
ini,

IIT. TEMUAN - TEMUAN.

Dalam temuan - temuon ini dilampirkan profil kegiatan

sebagai berikut :

%.1. Kelembagaan,.

I. Penimpin Proyek . : Ir. A.J. Noegroho
I1I. Kep~la staf : Ir. Yodoyono
1. Bendaharawan Proyek : Zainal Abidin
- Karus Pembukuan : Nurjannah, Bsc v
- Karus SPJ : Muhattap
- Kasir : Muchtar Singke.
2e Asisten Perencanaan : Suprabowo, BE
- Karus Jervey : Herunomo, BE

- Karus Desain Jjaringan : SG. Padaunan, BE

Utama
- Karus Decsain jaringan

tersier. : Syamsuddin, BE

3. Asisten Pembinaan Pelak-

naan, : Ir. Daniel Sapan

- Karus Pengendahan ¢ Yusuf M. Podo, BE
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~ Karus Adm Tehnik M.Said Sawala, BE

Anwar Sampara, BE

Y

-~ Karus Humas

4. Asisten Peralatan dan Per-

bekalan : Sima Made Aming, BME
~ Karus Pelatan : A.Mustamin, BE
~ Karur Pergudangan ¢ Masdin Mipa, BE

-~ Karus Pengadaan Agustinus K.Rundu PBE
5. Asisten Pembinaan Explo ~
tasi dan Peralatan s+ Maddiawe Nur, BE

- Karus Penyerhan Pekerjaan:Achmat,BE

- Karus Penyuluhan : Abd, Latif Kadir
- Karus Inventarisasi ¢+ Abd, Hamid, S.
6. Asisten Umum : Dra.Salha A.Attamim

- Karus Keuangan Agus Syafiauddin, SE
- Ksarus Personalia ::Ny. Andi Gamar, BA
- Kafus ABLN : Fatma Admi, Bsw.
Adapun tugas masing2 scksi sebagal berikut :
I, Kepala Staf.

- Kepala staf mempunyai tugas dan kewajiban membantu pemimpin
proyck dalam mengizordinir éekerjaamz yang dilaksanakan oleh
para asisten dibawah kordinasinya.

~ Dalam minlaksanalan tugss dan kewajiban tersebut Kepala Staf
bertsanggung Jjawadb kenada pemimpin proyek.

IT.Asisten Perencnana.

~ Mengatur dan menyel-enggarakan pekerjaan2 perencanaan pengu-
kuran penelitian,penyelidikan dan perencanaan tekhnis dalam’
rangks pel.ksan.an proyek.

~ Dalam meluaksanakan tugas d n kewajiban tersebut asisten pe-
rencanaan: bert nggun_ jawab kepada Kepala staf.

IIi. Asisten Pembinasn pelaksanazxn .

- Mengtur penyelanggnrazn kegiatan,pelaksansin membuat laporan
kemijuan nekerjoan dan menjaga agar pekerjaan2 proyek dapat
dilaksnnaiian sesuni dengan rencana syarat? yang telah ditet-

tapkan.
IV. Asisten perclotan dan perbekalan.

- Menputus,menyel nggarakan dan mengawasi pengadaan,pergudangan,



[*.

pengsunaan pemelih-ru:n peralatan dan perbekalan yang diperlu-
kan »royek.

- Asisten peralatan dan serbekalan dan perbekalan bertanggung Jawab
kepada Kep:ila stuf.

V. As isten Pombinaan cxploitasi dan peralatan.

- Mengurus,mengatur,menginventarisir, dan menyeldnggarakan kegia -
tan Pembinaan explotasi dan pemelibharaan terhadap Jaringan Iri-.
gasi dan Pembangunannya yang telah selesai dibangun.

- Bertanggung jawab kepada kepala staf.

VIi. Asistem Umum.

- Mengatur dan menyelenggarakan masaalah yang berhubungan dengan
pekerjaan administrasi Keuangan, bantuan Luar Negeri,tata Usaha
kepegawaian dsn rumah tangga serta pengawasan pekerjaan Benda-
haravane.

VII.Pemimpin Proyeke.

-~ Pemimpin proyelk mempunyal tugas dan kewajiban mengatur pelaksa-
naan tugas2 proyek memberikan bimbingan, pedoman dan pengarahan
kepada unsur pembantu pimpinan dan unsur pelaksana dalam melak
samakan tugasnya masingZ sefta mengusahakan koordinasi sebaik -
baiknay dengan instansi? lain yang ada hubungannya dengan pelak
sanaan proyeke )

Wewenang Pemimpin proyek:

a. Meugatur tata cara kerja proyek dalam suatu pedoman kerja
kerja proyek sebagai petunjuk bsagl para pejabat/petugas da-
lam melaksannkan tugasnya schari hari.

b. Meng:ngkat d¢on menghentikan tenaga kerja sesual kabutuhan pro
yek dan q§lum batas kemampuan keu angan proyek serta menurut
pedoman yang telah di gwriskan @leh Direktorat Janral Penga-
iran melalui Dirchktur irimasi I dengan ketentuan bahwa tena®
ga tenaga kerjn tersebut akan diberhentikan jika proyek te-
lah selasai.

¢. Mengadakzan hubungan kerja sama dengan instansi pemerimtahan

baik sipil muunun ABRRI.,baik dipusat maupun di daerah dan
Badan2 lain menurut keperluannya termasuk mengadakan kontrak?2

pekcrjasn proyn'.




VIII.

Bendshrawan 'royek.

Bendahraowsn bertugns scbuagnid berikut:
- Membantu pemimyin proyek atas nenerimaan,penyimpanan dgn pennge-
luaran ung untuk kueierlun peroyek,membuat laporan kas dan $J

secarn rutin.

- DBalam melalzsanukan turas dan kewajibannya bendaharawan bertang-
gung jowab kepad~ nemimnin proyek sclaku atasan langsung benta-
harawan .

Dalam melnkcanakan tupgsas hendah-~rawan di bantu oleh:

- Kep+la orusan pcembukuan,

- Kasgir.

- Kepsl: urusan SPJ.

YX.1Tugas d=«n kew~njiban Kurus embukuan:

3.

- Membu:t buiiu kas umum,buku penbantu.

- i’elaksans :n pembukuan pida waktunya.

- Menginvent-risir dokuman” scrta bumti2 kwitansi dan mengamannya
kannya. ‘

-~ Menutup buku k:s umum dan buku? pembantu,serta daftar perincian
saldo paﬁjar setiap bulan.

Tugas dan kewajiban Hasir.

Memb:ntu bendahnrawan dnlam hal melaksanakan pembayaran dan mpe-

nerimaun atns dassr bukti bukti yang sudah di tanda tangani lnas

hendaharawan,

- Melaksanakan pemhukuan ~2t.s penerimaan uang tunai dari béndaha-
rowan kedalam buku hurinn pasir secara teratur dan tepat.

- Menutup buku horian «asir setian hari. |

- Dalam pel-rkgana .on tugns sehard harli kasir bekerja sama dengan Ka-
rus pembukuuh.

- Dnlam mel:kshnaksn rugss dan kewajibannya bertunggung jawab die-
pada bendnharrwan,

Tugas dan kewsjiban Karus o¥J: sebagai berikut:

- Mengolonpokhkan bukti2 nengeluran definitif perjenis pengciuaran
bertolok ukur dan bo}tuhun 2ngcaran (DIP) u/di SPJ kan.

- Mengerj.xon poenyusunan/engisian forome SPJ dan laporan SPM tku-

.

mulotif.



remrersioopkon SoJd(surat ermintaan pemb:yar‘an)..

. e -~
e

- lemperoses dnn
heban cementera oupun b boen tetap atas nerintah

hals ococu o

bendharnwan.

Melaksannkan sorta mencawasi pencatatan dan pengarsipan dokum‘

sesuni tug snya sccars teratur tepat dan aman.

- Dalam melalisansiian tugns doan kewajibannya,Karus SPJ bcrtz-:nggug

jowab kep:d bedahapowan, .
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Potensi y ng disiliki oleh <:ntor irigasi
1. Fote copy 1 bunh.
2. Light drep 3 bhu~h.
3. Komputer © unit.
L. Mcja gambar 10 bunh.
5. Mesin ketik & hunh,
6.P51nt meter 1 bu-h.
7. Nater sas 12 buzh.
Sumber dayn:
- PerSOnil 26 orang.
terdiri dari :
- Laki? = 21 orang(69,82:)

- Perempuan = S orang (0,18 %)

Bendung v "lnqh aini Lamasi dan Kalaena yang dapat

szwah seluas 12 0CO Ha.

- Bendungan Lamasi 5000 Ho.

- Bendungan Kalaena 7000 Ha.

- Tang:sul

- Saluran Induk ” bu=h

- 52luran selunder

- Saluran Tersier

- Saluran Kunrter

- Saluran peambusnegan

- Buangun n air terdiri dori o

Bangunan Sad-p

- Bangunnn air lainnya

- Bangunan box tersier

q

Aangunsn a2l

(&

an tani

ntara lain:

mengairi areal
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IV. Analisa terhadap profil don out put.

Bentuk kepiatlan tercebut sebennrenys dopat dilkukan oleh koum

percmpuin.,

Kegiatan proycﬁ lebih banyak borgerak di bidang teknis gipnil

(seperti bangunan bangunang ).

Pelaksanann proyck khususpya pelaksanasn fisik dilakuk.n oleh.

pihak kontraktor dengan pihak lain.

Personil laki? lebih banyak ( 99,82% )di banding dengan personlil

perempuan ( 0,18 % ). |

Inventurisasi masaalah.

1. Personil proyek iripasi scjak awal belum dn percmpuan yang me-
lamar untuk b:haginn teknik sipil. Kuréﬁgnyn perompuan yong

2. Kurangnyn percumpuan y-.ng munduduki'jahntan yng sifatnya tek-
nis. . L

7. Kurang aya waktu vcrempuan dalam mel ‘ksanakan kegiatan fisik.

4. Adanays pembitas n waktu kaum perempu:nn melngsanakan tugas

lembur terutﬁma diwaktu malam.

5. Kuraﬁcnya kaum perempunan yang memiliki pengalaman dan pendi-

 dikan di bideng tekhnis sipil.
Prboritas misyaal-h:

1. Kurang nys k-um perempunn yang memiliki pengilaman di bidang

teknis sivil.

2+ Adnya pembakosun walktu kaum perempuan dolam mel ksanqkan tu-

r5s lembur Lerutama di waktu malam.

4. Kurungnyn Percempuan yang menduduki jabatan yang sifatnya telk-

nis. ‘
Rekomendasi:

- Sebaiknya dalam pcnerimaan'kuriawan proyek itigasi di lerima
kaum perempuan dan di dukkan pada jabatan yang sifatnya teknis
berdasurknn peagnluman dan keakhliannya .

- Bagi perempuan y:ng memilih bidsng teknis sipil dihurapkan

mendapat keogempatan lebih banyak mengikuti pendidikan.



Profil akses dan kontrol,

No Akses Kontrol
urt. Jenis Kegiatan Deremosunn Laki-1lski Perempuan Laki 1aki
$ R T R T R T R
1 2 3 L S 6 ? 8 9 10
1. Pemimpin proyek - X X - - x X -
2. Kepalu staf - X % - - x X -
3. Beddahnra X - e - - X X -
k. Karus Pembukuan X - X - - x x -
-. Karus G5IJ X - X - X - X -
- Karus Ko sir X - x - X - X -
L. Ag isten_neroncﬂnﬂan
- Kaur Survei - ¥ X - - X X -
- Karus Desnainnjaringan x* - X - - X bl -
utama
- Karus desain jaringan X - X - - X X -
Terticr
5
laksannan
- Karus nengend-lian - X X - - X X -
- Kaurs administr-si tek x - x - - X X -
nis
- Karus Humas - X X - - X X -
6 \sisten Peralaton don
nemhek-lan
- Karus peralatan % - X - - % x -
- Karus pergudagangan - < - _ _ X % -
- Karus vengada2zn % - X - - x X -
- Agistep Pembinasn B dap P
- Karus nenyerahan pekerjaap - S X - X - X -
- Karus pcnyuluhan X - X - - X X -
- Karus idm/invent- risasi .
- K X - X - X -
- Asisten umum
- Karus Keungan z X - X - X - X -
- Karus person~lia ¥x - X - - X -
i
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PEMIMPIN PROYVEK.
2AINAL ABIDIN.
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2AINAL ABIDIN . _ ~ SUPRAPOWO, BE-
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ASISTEN PEMBIRAAN € pan P : ASISTEN Umum.
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1. PeroARULUAK |
Tujuan :
I’\un)ungan tupzngun yang  chiak sanakan pada Yonggal 25 - 26 Topenber 19
Meagunnai  tujuan - _
" 1. Unhuk mengenal masjamkai pedesaun kKhususnya  perempuan
a. Mt secara nyata apa foja \ang  clihadapi oleh kaun perempuan
.y 0 . . .
Rengenal  potensi Caekpir dayo , sosed, ¢konom gdap—budaya Nuny akan
dopat mambantu nmosyarakat dalan mamecahkan masalah yang chbadapi .

3. Mglibal polensi dess wiwilan .

Gamboran desa

1. jarah singkat dea Wiwilan |
Dusa wiwilan morupakan desa kolonisas \ang berasal dan Jowa Tiaur clan

Jogyakarta . '
Luos desa 3.5 km? yang derdii dari 3 clusun yailu -
v Quun Wwitan bacet + clengan luay 1,3 kn?

& Juun wiwitan Tengah 15 km?
A, Dwun wiwitan Tiur , 0.6 kn?

Doss wiwiton merupakan perpecaan dari cesa Lanasi , Secara dafinilig
dilema dan herdini sencliri pada tabun 1900 . Sajak ferbentuknya |’
diprintah oleh Bapak  Saimun . | ‘

a. Keadaan  panduduk |
Junlah penduduk  2.9re orang  dengan. permdian sbh-

1o DUsun - Junis kelanin
‘ Perempuan . Aok
Dewasa 1 anak Powasa | Anak
L. W. baral an 323 4y | Ay
2. w. Tengah 194 163 187 164
). w. Tmur 400 1 450 396

Perduduk  pada umunnys  mempunyai ndfa pencahanian dalan bicang
pariun'\an. Luds  sawah barpe,ngairon fcknis  a50 Ha dan luos parkabuan 7,35ty

3. Sarana  Pendiclikan |
Sarana pundidikan Wiop moacen dengan dersedianya  sekolah ¢ -

P



Jumlgh sakolah sebanyak 4 buah dengan perincian:

1. Sekolah dasar 2. bugh
2. Jokolah Marergah Tingkat Perlama  ~ 9 buah
y. Sukolah Manengah Tingkal Atas 1 buah

4. Sarana Yeagamaan

Jarana poribadatan ang ad didesa wiwitan adalah - minjid 7buah,
nushallah thuch clan -gereja  1bua .

5. lurangkat Desa
Kepala desa . Senqun
Sikretaris desa . Jugeng Trisno
Ka. Uruson fenerintolon - dyariy D
Ka. urgsan fembangunan - Abd. Hajid. D

Ka. Urian  Kgsra . Misran

Ko. Unian Kevangan . Jumiads

Kd. Uwisan  Unun : Hely

Kepala dasun ,
- W. ‘Baral . Parto
- w - Tengah . Abd. Hagwl D.
-w - Timur . Norip 9.

5. Krorotoets Kunjurear . L AfAreAr
Pacsiapan - .
anggal a4 rfopember 1990 diadakan Hiskusi kelompok un
kunjungan Lapangan dan menctapkan  sbb -
(. Peneotuan ketua clan dekrelars kelompok
2. Pnentuan jumlah Tesponden
3. fanentuan  mdlori- dan cara pelaksonaoen
4. Penchopon jodwal kunjungan / kégiatan i \apangan

tuk  meppersiap kan

Pelaksanaan: .

Tanggal 25 topmber 1990 jam 3.00 sore berangkal dari Palopo dan
nlakukan kegiatan sbb- |

. Mdapor dan meeperkenaltan cli ke Kepala Desm dan 1bu

 Penjelasan tdjuan kunjungan oleh ketua kalompok  CAr. Anthon 8T)
fendopan wasyarakal Nang akan clikunjungi

3
4. diskusi - tanya jowdb clongan kacles
b
0

s

-Menyju rumah - responden

. Wawantara dengan  masyarakag

. fenganbilan data polensi desa d fanbor clesa
g . diskust masalah ? Y9 ditenukan

~

-2 -




. TEmuAn - TEMuan

- Proliy Kegiatan

Mo . Jenis Kzgiamn

Paren

Lalaky

Dewasa

Anak

dewasa

Anak

I.

Kegiatan Rumah tangga
- Memasak

- Mungambil aie
Manaudi piring

- Mengambit kayu
Muncuci  pakaian
Mangurys  dnak

- bolanja

- Mumbersihkan  rumah

1

)

Xegiatan fosial
- Arisan
- fosyandu
- Wrremuan P5A
- Pectopuan kelompok Tomy
- Porfomuon PKK
- Xerohanion
- Gotong Moyong
- Menghadliri - dndangan

Kegiatar -Ekononi
1Kegiatan fersawahan
- fanbuatan pesenaian
- fanghanburan " benib
- Pengolavian  sawah
- Cabat bibit
- Mancaplak
- Witnanam
- Mi‘mﬂféﬂl pach
- fanyiangan
- fenbusantasan Hamu s Ponyakil
- fanen
- ferontokan
- fanbersivan
- fangangku'an
- Pengeringan
2 feternakon - fernak
- Unggos

y . Pamon Yeatun ReKaravgan
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- Jrofit Akses dan Kontrol

_ . Aksgs Kontrol
No Jenis  Kegiatan Pare aaki? ferwdpuan  laki?

11nggi | Rendah [ Tinggi | Reneh [Tinggi | Ramdah| Tinggi(  Rendah

I | Kegiaton Rumah Tanggu

- Yanasak

. Manganbil air

- Mencua piring

- Manganbil kayu

~ Manwa pakatan

- Mengurus anak

- falanj

- Maabrsihkan Tunah
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¥ % ¥ ¥ K
P
| ¥
+ )
¥
| %

L A Y. O
{

Lo

L

* %

* % k¥
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* % ¥
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Kegicton Sosial
. Arisan
- Yosyandu
- ferkemaon PsA
. Pertamuan Kelompok lani
. Terteouan PKK
. Kgrohanian
- Gotng royong
- Menghadiri undangan

|
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M|  Kegatan Ekonomi
. Kegiatan fersawahan
- Rembuatoin - pesemaian
- fenghamburan  benih
. Pangolavan sawah
. Cabut bibit
- Mancaplak
- Meranan
- Menyutan
.P@ﬁ'\"\ ‘fféﬁh
- fenberantasan hang o ey
-fantn

- ferontokan
- - fanbernan

- fengangkutan
- Paregringan
2. fafernokan - - feenok
- unggas
5. fem . pekarangan
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Action plans as presented by particiants
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VIII.

Certificate as handed out to participants
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