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Approaches

Partnership approaches

• Design of the project between a consortium of humanitarian (SI), development 

(GRET) and capitalization support (Groupe URD) NGOs in partnership with ONEA

• Development of partnerships with municipalities

• A preliminary phase of participatory construction of the program

• Work with the WASH Cluster and other humanitarian and development NGOs

Diagnoses

• Joint technical diagnosis with ONEA to determine needs

• Diagnosis of the governance of drinking water services

• Several in-depth studies: socio-anthropological, hydrogeological

Planning

• Concerted Emergency Master Plan

Project launch, November 2021

Data collection, December 2021



Some solutions identified in a concerted 
manner

Technical solutions
- Improvement of production: connections of unexploited or 

underutilized boreholes (PMH/PEA), treatment of borehole water 
contaminated with Arsenic

- Securing functional boreholes : solarization/electrification, remote 
management

- Reinforcement of distribution through extensions, standpipes 
(Séguénéga, Ouahigouya and Kongoussi)

ONEA Titao generator repair mission, 2022



Some solutions identified in a concerted 
manner

Organizational solutions
- Articulation with humanitarian actors to take charge of purely 

emergency actions in our areas of intervention (Titao)

- Support to ONEA and municipalities for the coordination of 
humanitarian action in their areas

- Support for ONEA to maintain the drinking water service in the 
municipality of Titao through UNAS flights ( diesel supply )

- Support to municipalities for the implementation of transitional 
management systems for all newly built structures and those whose 
management mode is not formal

ONEA Titao center fuel supply mission, 
2022



Some identified solutions

Institutional Solutions
- ONEA's resilience plan in the face of the crisis 

(capacity building plan)

- 5 municipal capacity building plans

Capitalization
- Research-action to improve our practices: 

consideration of IDPs, financial viability of services

- Interactive assessment with mini-seminar (EIMS)

- Capitalization of approaches for dissemination

Capacity building plan, 2022
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Opportunities/challenges

o Maintain service and a capacity for action in areas

with very high security challenges

o Flexibility of donors in the face of volatile

situations in certain areas (non-dedicated

financing lines)

o Means for institutions to better coordinate

humanitarian action and development
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