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PREFACE

Theefforts for schoolsanitationandhygieneeducationin Nepalhavebeenongoing
throughindividual projectsfor manyyears.Sincemid-1999,however,Nepal’sefforts in
this areaaregoing throughan importanttransformation.This startedwhen,througha
nationalinitiative, mostkey agenciesinvolvedin SSHEin Nepalset out to reviewall
activitiesin this area.Basedonjoint field assessmentsanda

1st NationalSSHEworkshop
in Junethat yearacompilationoflessonslearnedandbestpracticesfrom Nepalandall
overthe worldwasmadeand sharedwith all. Onthebasisoftheoutcomeanational
SSHEguidelinewas developed.Thetransformationgota startwhenfour districts —

spreadover thewholewidth ofthecountryfrom FarWestto East-decidedto form
District SteeringCommitteesfor SchoolSanitationandHygieneEducationandthus
directthemulti-sectoralefforts from within thedistricts themselves.

The2’~NationalWorkshopwasorganizedasa follow-up actionto aglobal National
SchoolSanitationandHygieneEducationworkshopandto reviewtheprogressand
bottlenecksexperiencedby the districtsandto reviewthenextsteps.

This reportpresentsthefindings oftheworkshop.Manyagenciesandindividualsmade
very valuablecontributions,to know the teamsfrom theMinistry of Education,from the
Departmentof WaterSupply& Sewerage,theNepal RedCrossSociety,thedistrict
teamsandtheNGOsinside thecountry,but alsoThe Governmentof TheNetherlands,
NationalCommitteesin JapanandFinland(UNICEF) andkey supportagencieslike IRC
andWHO.

Thereportincludestheoutcomeof focusedsessionson Monitonng& Evaluation,
Advocacy,theSchoolPhysicalImprovementPlanInitiative in Nepal,theFRESH
START Initiative onLife Skills by SupportAgenciesfor SSHEanda sharingon SSHE
initiative in Bhutan.Thereportconcludeswith thepresentationofactionplansagreed
uponby decisionmakersfrom all levels,presentat theworkshop If all theseactionswill
be undertakenasplanned,ayearfrom now substantialprogresswill be achievedin
severalkey areas:teachertraining on life skills focusingon hygieneandsanitation;water
suppliesandtoiletsfor all pilot areasandcoordinatedefforts in planning,implementation
andsharingofinnovativeideas.Suchsharingwill thenbe ableto extendto various
countriesof SouthAsiaandworldwide.

Theexcellentcooperationofthecentralteamwaskey to undertakingall preparationsand
organizationoftheworkshop.This reportwaspreparedby thediligent andablework of
Mr. PremNidi K.C., sociologistWesternRegionalDirectorate,DWSSandkey traineron

SSHE,who undertookthereportingtaskvoluntarily. ~44~
HansSp ijt

ChiefChild’s EnvironmentSection
UNICEF-Nepal
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Executive Summary

Thousandsofchildren,eventhoughtheysurvivethefew years of life, do not reachtheir
full physical,mental,and intellectualpotentialdue to the irreversibledamagecausedby
frequentbouts of communicablediseaserelatedto inadequatehygiene, sanitationand
water supply facilities. Diarrhea is one of the major child killer diseasesin Nepal.
Hygieneand sanitarypracticesare essentialto preventthe water and sanitationrelated
disease.

A considerableportion of our country’s populationhasbeenstudying in schools.After
the family, schools are most effective meansof socializingplaces/agentsto children.
Thereis a traditional adage“ practicemakesa personperfect” in this respect.Children
areenthusiastic,readyto exploit their capabilityto its fullest and receptiveto newideas.
Only schools can provide them the chance to inculcate, to cultivate good habits on
sanitationand helps for the continuity and adaptationof educationalbehavior and
practice right from the childhood. Hence, children are the best possible and most
effectivechannelsto amelioratethehabit of hygieneand sanitationpracticefrom school
to homeandultimately to thecommunity. In summation,childrenarehelmsmenof future
and responsibleparentsalso. For this purpose,schools can be the most effective,
cheapest,easiestmeansto disseminatesanitationmessagesto improvethe hygieneand
healthconditionofchildren.

Nepal is one, out of six nations in the world where School Sanitation and Hygiene
EducationProgramis ongoingas apilot project.With the financial andtechnicalsupport
from UNICEF Nepal, Departmentof Water Supply and Sewerage,Departmentof
Educationand Nepal Red Cross Society organizeda National Workshop on School
Sanitationand Hygiene Education on 28-30 June, 2000. The sole purposeof this
workshopwas to let know all the line agencies,I/NGOs and donorsabouthow SSHE
pilot programis ongoingunderthe SchoolSanitationand HygieneeducationProgram
and sharethe experienceof GlobalSchoolSanitationand HygieneEducationWorkshop
for the bettermentof the programactivities. Participantswere invited from the line-
agencies, IINGOs, educationalsectors,districts, regional level and donors who are
implementing/launchingtheSSHEprogram.

The workshop commencedinformally. Most of the time used in group work, floor
discussion, questions and answers, that made the workshop participatory. The
participantsgavevaluablesuggestionson thetoilet designand costestimate,monitoring
and evaluation,advocacy,andschoolsanitationpolicy. At the endof the workshopthe
participantsmadewritten evaluationreflectingwhat they felt aboutthe workshop.Most
oftheparticipantsgavetheirvoteson usefulandvery useful.

Theworkshopin retrospectwasvery fruitful in-connectionwith global workshopandto
implementtheSchoolSanitationandHygieneEducationProgramactivitiesin thefield.
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Major Recommendationsof the Workshop

Theworkshopadoptedthefollowing furtherstepsto be takenaftertheworkshop.

•~Integratethe SSHEprogramin DWSS, DOE, DOH and WDS programactivities for
thebettermentof theSSHEprogram.

•:• DOE and DWSS needto play a key lead role to support! implementthe SSHE
program.

•• DWSS has alreadyproposeda revisedNational SanitationPolicy to ratify from the
council of ministers. After ratification, the school sanitation policy should be
incorporatedin theSSHEguideline.

• Privateboardingschoolscould also be a partnerof SSHE program,so the private
schoolcouldbe broughtinto themainstreamof theSSHEprogram.

~ SSHE program should follow the bottom up approachregardingthe selectionof
districtsaswell asschools.

~ Coordinationplays pivotal role to implement the programand further coordination
amongtheline-agencieswasadopted.

•:• Cost effective latrine designhelps the VDCsIDDCs and SMCs to involve in this
programbecausetheyhavelimited resources.

~ It will be betterto expandthe SSHEprogramsin lower andsecondaryschoolsinstead
of only in primaryschools.

~ SSHEcurriculumdevelopmentis animportantaspectto ensurethat student’sbasis.
~ It would be betterto organizenationalworkshopannually.
•• Simple/appropriatetechnologyoptionsare to be developedfor sanitationin schools

so thattheyareeasilyto be maintained.
~ Theprovision offacilities shouldbeprioritizedaswatersupply andtoilets.
~ Constructionoffacilities shouldbe consideredon genderbasis.
~ Thecommitmentofteachers,DOE/DEOis the key to successthe SSHEprogram.
•:• A right-basedapproachwill be appropriatefor theSSHEprogramimplementation.
+ Thereis needof apermanentschoolmanagementcommitteefor the implementation

of SSHEprogramin local level.
+ Eachschoolmustprepareayearlyplanof actionon hygieneand sanitationunder the

guidanceofSC/DEO.
+ Prior to governmentapprovalandupgradingof school,latrine componentshouldbe a

must(prerequisite).
•:~PreviouslytheSSHEguidelinedesignedthree-day’sorientationworkshopfor primary

schoolteachersbasedon school teachertraining requirementonsanitation& hygiene
andSSHEprogram.Dueto centrallevel’s strongcommentit waslater on squeezedin
two-day.After completionof trainer’s and trainee’sorientation/workshop,they gave
strong feedback and this workshop also recommendedthree-day’s orientation
workshopinsteadoftwo-dayfor thedevelopmentof capacityof teacher.
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1 .INTRODUCTION

Frequentoccurrenceof communicablediseaseespeciallydiarrheais attributedto in-sanitary
conditions,poorhygieneand unhygienicsanitarypracticesin our country.This beingthereason,
promotion of sanitation by all sectors is seen as a dire need in the presentsituation. A
considerableportionofour country’spopulationhasbeenalwaysstudyingin schools.Thehuge
network of primary school existing in our country can be used for the disseminationand
expansionof sanitationandhygieneeducationmessagesandpractice.Childrenarehelmsmenof
thefuture asfuture parents.Theyare enthusiastic,readyto exploit theircapability to its fullest
and receptiveto new innovativeideas.Only schoolscan provide them the chanceto inculcate
and cultivate good habitsfor sanitationand can help to promotecontinuity and adaptationof
educationalbehaviourand practiceright from the childhood. Hence,children are the bestand
most effectivechannelsto improvethe habitsof hygieneand sanitarypracticefrom school to
homeandultimately to thecommunity.

After thefamily, schoolsaremostimportantplacesof socializingfor children. Schoolscanmake
children in to full-grown up bonafidecitizens. Child Right Act also advocatesthat children
shouldgetchanceto growmentally,physicallyandpsychologicallyfit.

Nepal is one of the six countries included in a UNICEF/IRC pilot programmefor School
Sanitation & Hygiene Education.From 11-18 March, 2000 a Global Workshop on School
Sanitation and Hygiene Education was held in Delft, the Netherlands.The six countries
presentedcountry-levelactionplans to implementthe schoolsanitationand hygieneeducation
(SSHE)programme.The global workshop was one of the agendapoints of 2~’nationalSSHE
workshopin Nepal.

The main objectiveof the 2l~National SSHE workshop was to discussthe backgroundin
retrospect,evaluatethe successesand bottlenecksof the SSHE programme,brief on SSHE
global workshop outcomesand disseminateand onenton the SSHEprogrammeguideline. On
thebasisof thisobjectivedevelopmentof commonunderstandingandcommitmenton key issues
andfeedbackfor further improvementandextensionon SSHEprogrammeis envisaged.

The three-dayworkshop was organizedfrom 28 to 30 June, 2000, with the financial and
technicalsupport from UNICEF and under the joint coordinationof the Departmentof Water
Supplyand Sewerage(DWSS), Departmentof Education(DOE) andNepal Red CrossSociety
(NRCS).Theworkshopagendais given in annexI.

TheSSHEprogrammeguidelineclearlystatesthattheprogrammeis beingimplementedthrough
threedifferent approaches.The first way is intensivethroughdistrict managementapproach&
covers four districts, secondnon-intensivethroughproject follow up approach& covers three
districts andthird one is projectpartnershipapproach& coversonly one district at present.The
concerneddistricts in which all thesethreedifferent approachesarebeing applied,are clearly
indicatedin themapofNepalattached.
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AgendaandParticipants:- The agendaofthe workshop is given in annex II. Participantswere
invited from the line-agencies,IINGOs,sanitationandeducation sectors,districts,regionallevel
anddonors who are implementing/launchingthe SSHEprogramme.The list ofthe participants is
given in annex III.

2. WORKSHOP PROCEEDING AND FINDINGS

2.1 Inaugural Session
The secondNational School Sanitationand
Hygiene Education Workshop commenced
informally. Mr. Han Ram Koirala, Project
Manager of Fourth Rural Water Supply and
Sanitation Sector Project, DWSS, after
welcoming the participants, delivered the
inaugural address. He shortly briefed the
objective of the workshop and elaborated
the short annalsofSSHEprogramme.

Subsequently,the another speakerwas Mr.
Lava Prasad Tripathi, Director of Primary
Education. He shared detail information
about the ongoing activities launched by
DOE throughout the country. His main
points/activities which influence the
sanitation and health & hygiene in the
school level were:

• Curriculum developmentcenter (CDC)
develops curriculum, revises the
curriculum and organizes the
orientation to the teachers.

• National center for education
development organizes management
training to the headmasters, section
officers, and district education officers.
It also organizes the resource person
training.

• Under Basic and Primary Education
Programme (BPEP) II phase, District
Education Office organizes 6-day
resource person orientation, 10-day
modular refresher processand 10-day
whole school approach primary teacher
training. ~c”ion
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Likewise Mr. Tirtha Raj Onta, ExecutiveDirector,
Nepal Red Cross Society, addressedthe workshop.
He highlighted the NRCS’s programme activities
especially in water supply and child to child
approach. NRCS has75 branch and500 sub-branch
offices throughout the country. Another potential
aspectof NRCS is Junior Red Cross Circle (JRC)
and Youth Circle (RCY) in schoolsand campuses.
There are 3000 .TRCs and RCYs throughout the
country, which would be potential resource and
proper channel to disseminate the sanitation and
hygiene education messages.He gavesuggestionto
concerned agencies that if the sanitation policy
reachedin the grassroot level, NRCS could help the
promotion of sanitation.

Similarly, Clifford Meyers, Chief of Education
Section of UNICEF Nepal, addressedthe inaugural
session. He expressed his happiness on the
integration of water and environmental sanitation
and education sector to implement the SSHE
Programme. He said that JRCIRCY might be a
potential means for SSHE programme
implementation. He highlighted the girl’s dropout
from school due to lack ofsanitation facilities.

Ms. Eveline Bolt, representative from IRC, the
Netherlands also addressed the workshop. She
focusedon relationship betweenglobal and national
workshop ofthe SSI-IE programme.
Likewise, Mr. HansSpruijt, Chief ofWES, UNICEF
Nepal, delivered his valuable contribution regarding
SSHE in this inauguralsession.He highlighted the
brief history of SSHE and the role of education to
prepare humanresources.The SSHE programme is
needed to incorporate life skill such as health,
hygiene education but also nutrition education. Mr.
Spruijt referred to the BPEP programme and the
expectation that SSHE will be incorporated fully in
BPEP. The introduction of the SPIP programme by
the Ministry of Education is very positive. Mr.
Spruijt concluded stating that since the 1st SSHE
workshop the Steering Committee had targeted
hundreds of schoolsand that thousands of teachers
participated in SSHE orientations organized by
steering committeesand that cooperation among the
partners is becoming clean.
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2.2 FIRST DAY

2.2.1 Schedule Sharing and Participant’s Expectation Collection: Facilitated By
Mr. NamasteLal ShresthaandMr. Mukti Pokharel

After the inauguralandopeningsession,NRCS/JRCMr. Mukti Pokharel,sharedtheproceeding
session’sschedule.Mr. NamasteLal Shrestha,UNICEF Nepal,highlightedthe agenda.After
sharingthe schedule,facilitators collectedthe participants’expectations.For this purpose,the
participantswere divided into five groupsand eachgroupconsistedof twelve members.Five
Meta-Cards(VIPP)were providedto eachgroup for the writing purposeof expectation.The
expectationswere furthercategorizedshowingthefollowing broadgroupsof expectation.

+ Identificationof clear-cutstrategiesfor coordinationamongvariousorganizationsworkingin
thefield of SSHEat different levels.

+ Developmentof indicatorsfor monitoringandevaluationofthe integratedSSHEprogramme.

•• Waysandmeansto be consideredto maketheSSHE programmesustainable.

•• Toilets constructedunderschoolsanitationprogrammeare generallyusedby teachersonly.
Most of the toilets are in dilapidated condition. What will be the repair policy of those
structures?

Whenthe plenarysessionopened,Mr. IshwarMan Tamrakar,DDG of DWSS was designated
thechairmanfor thethird and fourth sessionof first day. Mr. PremNidhi K. C. wasdesignated
for the whole three-dayas the rapporter.The chairmanhad given full responsibility for the
smoothconductof the workshop.He thankedthe organizerand gavepermissionto presentthe
paperto Ms. NeeraShakya.Beforestartingthefacilitation, Mr. N. K. MishraandMr. TirthaRaj
Onta gave suggestions to the facilitator, suggesting the presentation on the participant’s
expectationsand field-basedproblems ofschoolprogramme respectively.

2.2.2 Sharing On School Sanitation and Hygiene Education Global Workshop
Outcomes:Facilitated By Ms. Neera Shakya, Deputy Directors, Training and
SupervisionSection,Departmentof EducationlHMG

Ms. NeeraShakyasharedtheglobal workshopobjectives;theparticipantsoftheworkshopfrom
Nepalandthestrengthsoftheworkshop.Underthis topic shehighlightedthefollowing points:

• Workshoporganizerswere all women.

• Genderbalanceregardingtheparticipants(16males,15 female).

• Resourcepersonsof technicalaspects,educationalaspectsand monitoring and evaluation
were excellent.
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• Managementaspectoftheworkshopwasverygood.

• Participatorymethodwasusedmostof thetime.

Her anotherhighlighted point was agreementbetweencountry representativeson common
objectivesand outcomesof the SSHE global programme.Under this issuesheelaboratedthe
following points. Objectiveattainedtill date.

Country-specific, child-centeredteaching programmesutilizing the life skill approach
developedlimproved.

• Capacityto utilize technicalguidelinesfor schoolfacilities developed.
• Initiatives supportedandsustainedby thedifferentstakeholdersat communitylevel.
• A methodologyfor improvedschoolsanitationandhygieneeducationdeveloped.

Theexperiencesof thepilot projectsdocumentedanddisseminated.
Global, Regional and National awarenessand commitmenttowardsschool sanitationand
hygieneeducationincreased.

After Ms. NeeraShakya’spresentationMr. NamasteLal Shresthasharedaboutthe relationship
betweenglobal and nationalworkshopof SSHE programme.After that Ms. Shakyaand Mr.
Shresthaansweredthequestionswhich were raised by the participantsregardingthe global and
nationalworkshoprelatedquestion.

2.2.3 Briefing on SchoolSanitationandHygieneEducationProgrammeGuideline
and Primary School Teacher’sWorkshopGuideline: Facilitated By Mr. Namaste

La! Shrestha, Project Officer, Child’s Environment /Water and
EnvironmentalSanitationProgramme,UNICEFNepal

Mr. Shresthalinked the district level programmein connectionwith the global programme.He
highlightedthefollowing pointsof thathavebeendonesofar in this connection.

•:• Development of SSHE guideline, Primary School Teacher’s Workshop Guideline and
materials neededfor the SSHEprogrammealreadydeveloped.

+ Variousreviewmeetingswere conductedin centrallevel aswell asin district level.

He also disclosedNepal’s lack of documentationof the successfulstory in the developmental
arena.Some participantssharedthirty-five year’s experienceof school sanitationand hygiene
education,which couldnot bring aboutbehaviouralchangesamongthe students,asenvisaged.
Sowehaveto thinkon thismatterseriously.Mr. Shresthahighlightedagainthe characteristicsof
SSHEtheguideline.Themainpointswere:

6



1. Jointeffortsof all concernedagenciesregardingthe funding, materialandmanagementand
information.

2. Right basedapproach(by thechildren,for thechildren,and ofthe children).

3. Systematicand InnovativeProcess:Underthis point are the following six activities suchas
Assessment,Capacity Building, Planning, Campaign, Promotion, and Operation &
Maintenanceofhardwareaspects.

4. SustainableandContinuousProcess:Theguidelinetalksaboutonly five yearsofactivities in
first phase.After five years,schoolsmustgive continuityasbefore.

Again hebriefedon the Primary SchoolTeacher’sWorkshopGuideline. In this guidelinethere
aretwelve subtopics andone annex.Eachtopic providesdetailsof eachactivity. This guideline
hasbeenpreparedto guide andfacilitatetrainers.

After the presentation,the chairmanopenedthe floor for the clarification. He summarizedthe
lasttwo sessionsandclosedthefirst day’ssession.

7



2.3 SECOND DAY

Duringthe secondday, wechangedtheseatingarrangement.Participantsweredivided into five
groups. Eachgroup’snameandthemembersoftheeachgrouparelisted below.

Thegroup’s namesindicatethe agendafor discussionof the group. The groupswere requested
to givesuggestionson thenamewith theview atthe improvementofthe SSHEprogramme.

For the first and secondsessionof second day, Mr. Han PrasadNeupane,Chairman of
JRC/RCY,Central Committee,NRCS, was designatedchairperson.He openedthe floor and
requestedto facilitate/presentthe paper to Mr. Pema Dhendrupof the BhutaneseSchool
SanitationProgramme.

Policy Group
1. R. Sharma
2. S. Khadki
3. B. P.Gautam
4. C. M.Phuyal
5. G. B. Singh
6.KShakya
7. H. P. Rijal
8.S.Rana
9. G. K. Chhetry
10. G. Rana

AdvocacyGroup
1. G. B. Shahi
2. T. Bhusal
3. U. Shrestha
4. R. L. Tuladhar
5. B. Gautam
6. G. Bhatterai
7. D. Gauchan
8. G. N. Gopali
9. T. Kumar
10. K. P. Acharya

TechnologyGroup
1. B. Ghimire
2. P. Bhatta
3. N. Shakya
4. S. Shrestha
5. B. R. Shrestha
6. A. M. L. Das
7. S. Koirala
8. N. K. Yadhav
9. Izumi Murakami
10. M. K. Dhakal

Monitoring and Organizational Group
Evaluation Group
1. H. P. Neupane
2. K. Neupane
3. S. Khanal
4. R. Dhamala
5. H. P. Sharma
6. P. Bajracharya
7. B. Pradhan
8. R. B. Shrestha
9. Dr. Y. Pradhanang
10. S. Mishra
11. N. Mishra

l.A. P. Mehata
2. T. R. Adhikari
3. K. Pokharel
4. R. N. Chaudhary
5. S. Acharya
6. B. M. Gyawali
7. S. Gurung
8. R. Khadka
9. C. P. Luitel
10. I. B. Shrestha
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2.3.1 School Sanitation and Hygiene Education in Bhutan: Facilitated By Mr.
PemaDhendrup,SanitationOfficer, UNICEF Bhutan

Mr. Pemashareddetails Bhutan’s schoolsanitationprogramme.Thereare 108 schoolswhere
School Sanitationand HygieneEducationProgrammeis ongoing in Bhutan. The 0-14 years
populationis 45 per cent. The accessto safewater& sanitationis 80 and 85 per centin 1999
respectively.The grossenrollmentand net enrollmentrate is 72 and 53 percentin 1998. The
proportionof girls amongprimary studentsis 45 percent in 1997. The datashows that why
SchoolSanitationandHygieneEducationis importantin Bhutan. The specificobjectivesof the
programmeare:

• to enhanceproperuseandmaintenanceof existingwatersupply andsanitaryfacilities

• to improvehygienebehavioursof schoolchildrenandthroughthemto parents,communities
andneighborhood

• to improvewatersupplyandsanitaryfacilities

To meet the objective, theprogrammehasfollowed multi-sectoralinterventions;an integrated
approach;and phase-wiseimplementationstrategies.The main programmeactivities include
teachers’orientation,preparationofactionplan, andschool-basedin-serviceprogramme.

2.3.2 Briefing on School SanitationandHygieneEducationProgrammeActivities!
Presentation/ Discussionon Problems and Constraints

2.3.2.1 Experience of Chitwan District on School Sanitationand Hygiene Education
Programme:Facilitated By Mr. Bisnu Ghimire, Chairman of District Development
Committee,Titan

Chitwandistrict presenteraboutwhat hasbeendoneSSHEso far. The programmecovers 110
schoolsof 14 VDCs of Chitwan district. The completedactivities are Orientationto School
ManagementCommittee,Village DevelopmentCommitteechairpersons,andHeadMaster;TOT
for trainers;OrientationTraining to 12 groupsout of 17 groupsPrimarySchoolTeacherand one
day Orientationto SteeringCommittee.Thestrongpoints oftheprogrammeare:

• Most of theteachersparticipatedin theorientationtraining.

• The school Managementcommittee and parents of the studentsdemandedthe school
sanitationandhygieneeducationprogrammeto expandto the remainingotherareasof the
district.
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2.3.2.2 Experience of Kapilvastu District on School Sanitation and Hygiene
Education Programme: Facilitated By Mr. Tuk Raj Adhikari, School Supervisorof
District EducationOffice, Kapilvastu

In Kapilvastudistrict the SSHEprogrammecovers91 schoolsof 26 VDCs. The presenterlisted
thecompletedactivitiesundertheSSHE programme.

o Formationofsteeringcommitteeandorientationto SC.

o Co-ordinationmeetingwasheldbetweenconcernedagencies(RWSSP,UNICEF, NGOs).

o Selectionof PDDP,DPCP,andPCRWVDCs for the implementationof SSHEprogramme.

o With thehelpofSC, DEOselectedthe orientationcenter.

o SelectionofPDDP,DPCP,andPCRWVDCs for the implementationof SSHEprogramme.

0 Organizedone-daycoordinationmeetingamongtheline-agenciesandNGOs/INGOs.

o Conductedone-dayorientationto 92 SMC chairpersons,26 VDCs chairpersonsand 92
headmasters.In total 208 personsparticipated.

o Conductedone-dayTOT for theresourcepersons.

o A decisionhasbeenmadeto conductorientationto teachersin RWSSSP’SselectedI 0-VDC

aswell asDPCPVDCs on July 2000.

Hehighlightedthestrongpointsof theprogrammeandgavesuggestionsto theorganization.

• Co-ordination,co-operationand commitmentoftheSteeringCommitteearevery good.

• As a secretary,DEO borethefull responsibilityto conducttheorientationtraining.

• A full supportwasgivenby theresourcepersonsto conducttheorientationtraining.

• TheSSHEguidelineis very interestingandhelpsto createnewideas.

Suggestions

• It will be better to increasetime of TOT for resourcepersonsand orientationlworkshopto

PST,to 2 and3 daysinsteadof oneandtwo-dayrespectively.

• Theremustbe roomfor flexibility for theprogrammeimplementation.

• It will be betterto giveincentives/prizesto thebestschools.

• Thereis aneedfor a clear-cutdecisionon theparticipationoflower andsecondaryschoolin
theSSHEprogramme.
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2.3.2.3 Experienceof DadeidhuraDistrict on School Sanitation and
HygieneEducationProgramme:Facilitated By Mr. GajendraBahadur
Shahi,Chairmanof District DevelopmentCommittee,Dadeidhura

Mr. GajendraBahadurShahi facilitatedthepresentationfrom Dadeidhura,listing whathasbeen
doneunderthe SSHEprogrammein thedistrict so far. Thecompletedactivitiesareformationthe
of steeringcommittee;orientationon school sanitationand hygieneeducationto the steering
committee; selectionof sevenVDCs and schoolsfor this purpose;preparationof proposaland
orientationon SSHE to VDC chairpersons,SMC chairpersonsand headmasters.The strong
pointsoftheprogrammementionedhim are:

• Thisprogrammehasbeensuccessfulto createawarenessamonglocal leaders.

• Commitmentis give by all sectors.

• It hascreateda conduciveenvironmentin schools.
He presentedthe following constraints and problems faced during the programme
implementation.

• LackofcoordinationamongtheSCmembers.

• TheDPHOis inactive

• Thereis not a similarity betweenthe SSHE programmebudgetand the district level norms
regardingthe training.

2.3.2.4Experienceof SunsariDistrict on School Sanitation and Hygiene Education
programme: Facilitated By Mr. Subhash Shrestha,Engineer of Water Supply
Office, Sunsari

The SSHE programmecovers 127 schools of 23 VDCs and one municipality. He listed the
completedactivitiesunderthis programme.He also highlightedthe strengthandweaknessesof
theprogramme.Heenlistedthecompletedactivitiesas:

• Formationofthe SteeringCommittee.

• SteeringCommitteemeeting

• Decisionmadeto select 127 primary schoolsfor this purposeamongthe 23 VDCs and one
Municipality.

• MeetingconductedbetweenSCandUNICEFrepresentative
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• Decision madeto conduct the orientationto SMC chairpersons,VDCs chairpersonsand

headmasteron 057/2/28in five differentcentersatthe sametime.

• Conductedprimaryschool teacher’sorientationworkshop.

• One-dayorientationconductedby the DDC Vice chairpersonand DDD regionalmembers
abouttheSSHEprogramme.

Strong points ofthe SSHE programme

o Coordinationamongtheagenciesis very good.

o After completionof the orientation,all the participantsexpressedtheircommitmentfor this
programme.

o Transparencyis oneof thefeaturesof this programme.

o Somanydemandsarecoming from communityto extendtheprogrammein otherschools.

Suggestionsfor bettermentof the programme

> Thereis needfor apermanentSMC for thesustainableimplementationoftheprogramme.

> There is need to make the three-day’s orientation training to PST.

> Incentive is needed for the best schools for better motivation.

> There is need to develop a proper functional mechanismbetween SC and Schools to
implementthe programme.

> A clear-cutplanofactionis neededfor eachschool.

After the presentationby thefourdistricts, an issuegiven to all the groupswas “to improvethe
SSHEprogramme,what arethemajor issuesneededin strengtheningin policy, organization&
etc”.
Thefollowing suggestionsweregivenby thegroups:

Technology Group:

• Simple/appropriate technology options are to be developed for sanitation in schools so that
they can be used andeasily maintained on their own.

• The provision of W/S facilities should be prioritized before toilets.

• Constructionof facilities shouldbe consideredon genderbasis.

• Thehardwareandsoftwareaspectsshouldgo simultaneously(parallely).
12



Organizational Group:

+ Coordination is needed among the SC members.

+ Thereis aneedto clarify therole andresponsibilityofSCmembersbecausethemembersare
selectedfrom differentfields.

+ A clear-cutMOU agreementformatis to be developedbetweenSC, VDC andschools.

Policy Group:

• Approachfollowedshouldbe strictly abottomup one.

• Thereis needfor aclear-cutpolicy to involvetheprivateschoolsin thisprogramme.

Monitoring and Evaluation Group:

• Thereis aneedto developlocal level monitoringformats.

AdvocacyGroup:

• TheTeacher’scommitmentis the key to successin theSSHEprogramme.

• A right-basedapproachwill be appropriatefor theSSHEPimplementation.

• Thereis needofapermanentSMC for theimplementationof SSHEPat the local level.

• Eachschoolmustprepareayearlyplanof actionthroughthe SC/DistrictEducationOffice.

In thissession,Mr. N. L. Shresthaclarified theunclearissuesraisedby theparticipants.

Advocacygroupengagedin discussion
13



2.3.2.5 School Sanitation Policy: Facilitated By Mr. Nawal Kishor Mishra, Chief,
EnvironmentalSanitationSection,Departmentof Water Supply and Sewerage.

Mr Mishra briefed the preparation on the revisedNational SanitationPolicy 2000 in which the
school sanitation policy is incorporated.He informedall the participantsthat therevisedNational
Sanitation Policy has been proposedto be ratified by the council of ministers. The
morale/synopsisof SSHEprogrammereflectedthroughhis presentationadvocatesthat: School is
the most important place of learning for children. The School can influence families and
communitieswith thehelpof outreachactivitiesthroughtheirstudents.It is thereforeimportant
that theschoolhaseffectiveandadequatesanitationfacilities.

1. The latrine componentneedsto be madea requirement(pre-requisite)prior to approvalof
new school and for upgrading an existing school. The latrine needsto be hygienic and
sufficient for the studentsand teachersThe latrines should be constructedconsideringthe
genderaspectsuchastheprivacyneedsof girl students.

2. Increasingstudent’sknowledgeabout health,hygiene/sanitationis not enough,unless,the
knowledge is practiced in real life Therefore,health and hygiene educationup to the
secondarylevel needs to be modified by incorporating theory and practical in equal
proportionwith VDC andSMC/Schools.

3. Children are very eagerto learn and to help others and are very active, energeticand
communicative. Childhood is the best time to learn hygiene behaviours and practice
sanitationfacilities. The School’s childrenbearan importantrole in the householdfor taking
careof their youngerbrothersand sisters. Therefore, a systematicschool sanitationand
hygieneeducationpackage(SSHEP)needsto be developedand usedin an intensiveway
through district level steering committees to achieve uniformity, standardization,
effectiveness,efficiencyand costsharing.

4. All primary school teacher’straining/workshopsneedto be included as a part of school
sanitationprogramme.The standardtraining packagewill be developedon the basis of
SSHEPfor this purpose.

2.3.2.6 A FRESH Start: Facilitated By Ms. Eveline Bolt, Representativeof
IRC/UNICEF, theNetherlands

It is a new conceptfocusing resourceson reachin Effective School, Health, Hygiene, and
Nutrition. It is a collaborative effort and supported by WHO, PAHO, WB, UNICEF and
UNESCO to improve the health of school children. She highlighted the core intervention
activitiesunderthis programmeas:effectivehealthpoliciesfor schools;safewaterandsanitation
for all schools;skill basedhealthandnutrition educationand schoolbasedhealthandnutrition
services.For this purposethere is a needto build an effective partnershipbetweenteachers,
health workers, community and pupil. The main aim of the school health programmeis to
improvelearningandeducationaloutcomesthroughenhancedhealthandnutrition.
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2.3.2.7 School SanitationandAdvocacy: FacilitatedBy Mr. Hans Spruijt, Chiefof
Child’s Environment/Waterand Environmental Sanitation Programme,UNICEF
Nepal

Similarly, Mr. Hans Spruijt highlighted the meaning of advocacy and the importance of
advocacy to ensure political andsocialcommitmentsfrom all levelsandalliancebuilding to lead
to ultimate behaviouralchangeat community level. During the presentationhe focusedon six
stepsof advocacyandit’s activities,which areas follows:

Steps to Effective Advocacy

o Targetaudienceidentification
o Developan informationbase(situationanalysis)
o Build apresuasive“argument”
o Act continuously
o Build partnershipswith influential supporters
o Work with themedia

Advocacy activities include

o InformationDistribution
o PublicAffairs (lobbyingwith decisionmarkersetc.)
o Workshopsandseminars
o Campaigns
o Media etc.

He pointed out the national, regional. district, community and school level’s leaders on how to
convince othersto give priority on sanitation After the facilitation, chairmanopenedthe floor
for discussionand requestedto give argumentsto supporttheadvocacymattersfor SSHE. The
suggestionsgivenby theparticipantswereasfollows:

> Childrenare helmsmenof thefuture.

> Democraticpracticesby childrenaremust.

> Child healthrights.

> A cleanandhealthyenvironmentis prerequisitefor effectivelearning.

~ Investtodaynot for thefuture.

> 45 percentofthepopulationis comprisedof school-goingchildren.

> 28000childrendieeachyeardueto lackof sanitation.

> About 15 per centgirl’s dropout rate is prevailing due to lack of sanitationfacilities in
schools.
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2.3.2.8 Technical Aspect: Facilitated By Mr. Pravat Mishra, Consultant of
Appropriate Technologyon SchoolToilet Construction

For the last two sessionsof secondday, Mr. Clifford Meyers, Chief of EducationSection,
UNICEF, wasdesignated chairman.Takingpermissionfrom the chainnan,Mr. Mukti Pokharel
highlighted the technical background of SSHE programme.The technical aspect covers
constructionof the building, water supply, soak-pit, garbage-pit and toilet etc. Then he handed-
over the sessionto Mr. Prabhat Mishra, consultantof appropriate technologyon school toilet
construction.He presented the typesof designs for toilets in different ecologicalregions. He
againhighlightedthe cost estimate oftoilets in different ecologicalregions. The toilet & urinal
aredesignedconsidering the number of student andon the gender basis. Someparticipantsgave
feedbackon high costestimateof toilets andon the fact that there had not beencoordination with
toilet designsprepared by MOE. It would be better to have sametoilet for the students and
teacherson gender andnumberbasis,if indeed the maintenanceof the toilet is the main focus,
they said. They also raised the issueon having the samenumber of toilet for equal number of
boys andgirl studentsrather thanon 1:2 ratio respectively.

2.3.2.9 Educational Framework: Facilitated By Mr. Laba PrasadTripathee,
Director ofPrimaryEducationDepartmentfHMG

The lastsessionwas theEducationalFrameworkandSchool Physical Improvement Programme
(SPIP). He describedthe educationalstructurefrom top to bottom i.e. ministry level to school
level. Hehighlightedthefunction of differentorganizations.He also highlightedthetrainingas
well as healthandhygienesubject matter ofprimary level. The activities that influence thehealth
andsanitationat the school level areCurriculumDevelopmentcenter (CDC) which developsthe
curriculum; revisesthe curriculumandorganizestheorientation on curriculumto the teachers.

- The National Center for Educationand Development (NCED) organizes,management
training to theHeadMasters,SectionOfficers, DistrictsEducationOfficers andRegional

Designoftoilet
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educationDirectors. In addition to the NCED also organizesResourcePersonstraining
for 30 working days.TherearePrimaryTeacherTrainingCenters(PTTC) which conduct
10-monthteachertraining.

- The Departmentof Education(DOE) is responsibleto implementthe BPEP II phase,
DOE organizes6-day ResourcePerson(RP) orientationsand 10-daymodularrefresher
coursesanda 10-dayWhole SchoolApproachprimary teachertrainingsat the resource
centerlevel. BPEPII phasehasalso 17 componentswhich influencesany programmes
relatedto education.TheBPEPII hasalsoa programmefor NGO or communityservice
providersespeciallyin early child-hoodand SpecialNeedsEducation.District education
Planning (School Improvement Plans, School Physical ImprovementPlan, District
EducationPlan). In additionDOEhasa communitymobilizationcomponentunderBPEP
II focusingon mobilizing unservedchildrento be enrolled, increaseretentionand reduce
dropoutreducedaswell asincreasepromotion rate.

- The DOE hasnow 919 ResourceCentersandat theend of the BPEPII Phasetherewill
be 1331 ResourceCenters.TheCentersare expectedto organizefrequentcommunication
betweenthe headmasters.teachersand organizetraining workshop and seminarsfor
them DOE has also continuousmonitoring and evaluationactivities under the BPEP II
phaseup-to theRC levels.

- UndertheBPEPII 5400 classroomswill be constructedfrom the BPEPbasketfundsand
2540 classroomsunderJICA funded programmes.About 6000 schoolswill be repaired
andmaintainedwith toilets andwaterfacilities included.

- The BPEP II aims to develop child-centereddelivery of education, creatinga good
educationenvironmentanda child-friendly atmosphere.

- SecondaryEducationDevelopment Centers (SEDC): This center develops training
packagesand organizestraining for lower secondaryand secondaryteachersthrough25
Secondary Education Development Units (SEDU). The SEDU also organizes
managementtrainingfor secondary,lower secondaryschoolheadmasters.

Besidesthe aboveactivities, the health educationcoverspersonalhygiene; food and nutrition;
safety and first aid; health services; smoking and drugs; communicable disease and
environmentalsanitationto improve thehealthandhygieneconditionofstudents.

However,Mr. Tripatheeaddedto State that very few teacherin the country end up teaching
personnelhygieneand sanitation,since the ministry hasdifficulty in recountingteacherin the
health aspects. He suggestedto the participantsthat the SSHE would be most welcome to
interveneat any of the 3 levels: teachertraining, resourceentersandat the institutional schools
asguestteachers.In thediscussionwhichfollowed it wasconcludedthat, althoughNGOsandin
project could interactwith teachersin individual schools,by for themost effective intervention
would be in thefuture,to intervenewith adequatehealth/hygienetraining in theteachertraining.
Theeffectofthiswould only be felt after3-4 years,however.
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2.3.210 SchoolPhysicalImprovementProgramme:FacilitatedBy Mr. RamBalak

Singh, Deputy Director of Planning Monitoring Section, Department of
EducationfHMG

Theanothertopic in thesamesessionwasSchoolPhysicalImprovementProgramme(SPIP). Mr.
Singh highlighted the core activities under SchoolPhysical ImprovementProgramme.As the
first step,Parents,SchoolManagementCommitteemembersand schoolstaffneedto participate
in a two-day orientationto assesthe statusof the school and to develop a plan for School
Improvement.Onceplan is preparedand endorsedby the HeadMaster,VDC chair, Resource
PersonsandDistrict Engineer,thefollowing coreactivitieswestarted.

1. Improvementof theschoolcompoundenvironment
- Constructionoftoilets
- Watersupply facilities
- Compoundfencing,playground gardeningandafforestation

2. Maintenanceandrehabilitationofschools

3. Furniture

4. New classroomsconstruction

5. Resourcecenterbuilding construction

This programmeis supportedby JICAIJMA and startedsince the 055/56 fiscal year. The
programmeimplementationtakes 5 districts each year. Then SIP/SPIPis also supportedby
BPEPBasketdonorsin another19 districts.

At the end of the session,the chairmansummarizedthe session by communitythat the SPIP
programmecouldbe incorporatedin to theSSHEprogramme.
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2.4 THIRD DAY

Onthe third day, againsomechangesweremadein the seatingarrangements.Theparticipants
were divided into threegroup’s named(1) IntensiveDistricts group; (2) I/NGO group; and (3)
Line agenciesgroup.Thesegroupsonly statedto work after the scheduledpresentationswere
givenMr. N. K. Mishra,ChiefofESS/DWSS,chairedthefirst two sessions.

2.4.1 Whole School Approach: Facilitated By Ms. Neera Shakya, Deputy Director,
Training and SupervisionSection, Department ofEducationlHMG

The first sessionwas on the Whole SchoolApproach. The main themeof the Whole School
Approachis to improvethe learningenvironmentin schoolsby an improvedsupply ofteaching
aidsandphysicalfacilities. The Whole SchoolApproachconsistsof a 10 daystraining for head
masters,teachers,aswell asto SMC andparentsin which is includeda 4 day’s training for head
masterat resourcecenterand 6-day’straining for SMC, parentsand teachersat school level is
conducted. In the four days training a headmastercommitswhat he can do himself without
supportof any others. Thetraining focuseson two levelsof activitiesin theresourcecenterlevel
andschoollevel. At theresourcecenterlevel, it focuseson preparinga realisticplan of activities
to be doneat school after thetraining programmeand at the school level it focuseson how to
preparetheteachingaids.

2.4.2 Organizational Aspect: Facilitatedby Mr. NamasteLal Shrestha,Project

Officer, Child’s Environment/Water and Environmental Sanitation Programme,
UNICEF Nepal

Thenextpresentationwason OrganizationalStructuregive by Mr. Shresthawho shortly briefed
on theverticalorganizationalstructureof theSSHEprogrammeimplementationandtheir role &
responsibilities.For this purpose.central level SteeringCommitteehasbeenformed to support
district level steeringcommitteesand there is room for the formationof regional level steering
committeesif necessary.Fortherole andresponsibilitiesofdistnct level steeringcommittee,the
headmaster,VDC andSMC, teachersand child group/clubsarehighlightedin schoolsanitation
and hygiene educationprogramme guideline. The chart clearly shows the organizational
structureof theSSHEprogramme
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ORGANTZATIONAL STRUCTUREOF THE SSHEPROGRAMME

NATIONAL LEVEL STEERINGCOMMITTEE

I REGIONAL LEVEL

L (If necessary)

SCHOOLTEACHERS
SCHOOLCLUB/GROUP/OTHERS

A

COMMUNITY/
CHILDREN WHO DO

NOT GO TO

After completionof thepresentation.participantsweredivided into threegroupsandrequestedto
give suggestionson thefollowing issue“what will be the roleand responsibilityof thefollowing
organizations?”The intensivedistricts groupagreedon therole andresponsibilitiesof steering
committee, teachers,students and clubs, which have been already adoptedin the SSHE
programmeguideline.Thesuggestionsgivenby theI/NGOsandline agenciesareasfollows:

Responsibilities

DEO:

• Coordinateall concernedagencies.
• Monitor and Evaluatethe programme
• Beresponsiblefor formingpartnership

DISTRICT LEVEL STEERINGCOMMITTEE

SCHOOL MANAGEMENT
COMMITTEE

~ir

STUDENTS

]
“Jr] FAMILY
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DWSO:

• Support the trainingcomponent
• Provide technicalsupport
• Supportandupgradephysicalimprovement
• Monitor, evaluateandfollow up theprogramme

DPHO:

> Trainingsupport
> Monitoring andevaluationin health
> Healthpromotion materials support

DDC:

• Over all programmemanagement
• Over all accountability
• Partnershipformationandnet work development
• Generatingpolitical commitment
• Startthinking—after five yearsprogramme
• Programmedesigningsupport

NAYIN

o Generatepolitical andfinancialcommitment
o Be responsiblefor implementationlflnancialsupport

NGOIINGO Group Discussion
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NGO:

Facilitate in capacity building
• Help to promotetheprogramme
• Advocatetheprogrammeunderit’s ambit
• Play arole asa catalyst

Motivateandconvinceall concernedfor fund raisingactivities

Donors:

~ Monitor and evaluate the programme
~ Designprogrammeandsupportit
~ Arrangetheresourceandmobilize it
~ Performtechnicalandfinancialaudit
~• Preparedocument

Issue: Programme processand activities guideline

• Formationofregionallevel steeringcommittees
• Needto support& strengthenDistrict TrainingUnit
• Documentationanddisseminationofexperiences
• Preparationof amaintenancepolicy

2.4.3 Monitoring for Effectiveness in School Sanitation and
Hygiene\EducationProgrammes:Facilitated By Ms. Eveline Bolt,
Representativeof IRC/theNetherlands

Monitoring takesplaceat different levelsandincludesnot only the collectionof informationbut
also the planning for remedial action. This increases managementcapacity and makes
monitoring more sustainable.Shehighlighted the sevenstepsmonitoringprinciple for effective
action.

Stepsand principles for Monitoring and Action for Effectiveness
Preparation

•• Thereneedsto be a commonunderstandingon objectivesand targetsof SSHE (among
SteeringCommitteemembers),building on nationalpolicies and taking surveydate(needs)
asa startingpoint.

•• Examinecurrentmonitoring activities: on what do they tell us?Are datauseful?Are data
accurate?Is it action oriented?Do we missout on importantareas?
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StepI

Identify key issues,problems and concerns

~ Consultimportantstakeholders.includingcommunitymembersandschoolmanagement
committees,to identify key issues,problemsandconcerns.

~ May bestbe donein separategroups(leaders,users,)
~ Outputs:

A list of issuesfor monitoring.

Detailedinformationabouttheexpectationor demandsof eachgroup
(This canbedonein participatoryworkshop,for exampleby the SteeringCommittee)

Step II

Define indicators

o To whatextentshouldX be achieved?
o How shouldY be done?

An indicator should have the following parts

o Theissueto be monitored.
o Cleardefinition ofeachkeyword.
o How much,to whatextent?
o Targetaudience,by whom,where.

Example

Useof appropriatetechnology

Eachschoolhasadequatesanitationfacilities that areusedby all studentsandteachers.

Definitions

o Adequate:Example:Accordingto theagreedratiostudents/toiletblockssuitableto local
geographicalconditions,people’shabitsandmaintenancepossibilities.

o Sanitationfacilities: Facilitiespreventingopenexcretadisposalandfreeflowing wastewater
o How much: Example:in 100%oftheschools
o By when: Example:within 3 years
o Where: in designatedpilot distncts.
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Note

It is importantthat indicatorsareclearandagreeduponby all involved.

o Someissuescanbe managedwith directindicators:

- thepresenceof garbagepits, youjust takea look andnotedown

o Someissuesneedindirect indicatorsto providereliableinformation

- theuseoflatrines;you maynot necessarilywatchstudentgo to thetoilet, but visit the
toilet look andsmell

A goodindicator “SURVE” the purpose:

S it concernsasignificantissueorproblemfor the groupsconcerned.
U it shouldbeclearhowtheinformationit generatedcanbe used
R it should generatereliable and unambiguousinformation
V it shouldmeasureaccuratelywhat it is intendedto measureand be valid.
E datashouldbe rathereasyand inexpensiveto collect

Indicators will changeover time. for examplebecauseproject activities changeor level of
awarenesschange,soamonitoringsystemis not “onceand forever”

STEP III

Decideon who collectshow this is doneand whether crosschecking is needed?

Look for peoplewho haveavestedinterestin being accurate
Example

Monitoring issue Who collectsandhow Reliableand
accurate
information

Construction
quality of school
latrines

Contractormonitorsandreportson thequality of
construction

Useof
participatory
methodologies
by schoolteacher

TheHeadmasteraskstheteacherwhathasbeen
donein class

Properhand
washingby
studentsat
critical moments

Schoolsupervisorasksstudentsto demonstrate
how theywashhandsandaskswhenit is most
importantto washhandsandwhy
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Extrachecksareneededto ensurevalidity & reliability of the information
This canbe doneby:

- Havinga secondpersoncollectthesameinformation
- Makingtheinformationaspublicaspossible
- Combiningstandardmonitoringwith frequentspotobservations.

STEP IV

o You neednot alwayscollectdatafrom everyone;asamplecanbe taken(secondarydata).

o An analysispreferablyshowsgenderor othergroupspecific data,for focusingof corrective
action.

o Reportingneedsto be compiledin sucha waythat the informationcanbeusedeasilyby the
groupconcerned.

STEP V

o Decideon who is to actandwhat actionis to be undertaken

o Datashouldremainor go to thelevel that cantakeaction

o If the expectedaction is not taken,it should be possibleto refer to otherpartnersor higher
levels,until actionis taken

o If the expectedaction is not taken,it shouldbe possibleto refer to otherpartnersor higher
levels,until actiontaken.

STEP VI

o Providetraining to groupsinvolved

o Canbe combinedwith field testingandrefining methodsandtools

STEP VII

o Startmonitoringandreviseasandwhenrequired

o Monitor Monitoring: does it help us, do we have superfluous information, was the

informationused?

a Hermain discussedissuesandthesuggestionsgiven by thegroupsis givenbelow:
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Effective coordination at district levelWhat/Which? (Indicators)

- Regularmeetingofsteeringcommittee
- Participationof concernedagencies
- Involvementof all concernedagenciesin setactivities

Who? (Administrators)

a Steering Committee chairperson andsecretary

How? (Tools)

• Meeting minutes

• Progressreport

Who? (Implementers)

• Steering Committee

How? (Methodology)

• Groupdiscussion
• Individual contact
• Problemidentification

Education that motivates students

What? Who?

a) Content
b) Materials
c) Schoolenvironment
d) Facilities

Indicators

o Changein personalbehaviour
o Useof latrine
o Handwashing
a Cleanschoolcompound

Centrallevel
Centrallevel
Steeringcommittee& Schoolmanagementcorn.
Steeringcommittee& Schoolmanagement.
committee

Teacher Classroomwork
Display

Practicalexercise
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Whatis envisagedto be achieved?(goal)

• Handwashing 80%in 6 months
• Personalcleanliness 75% in 6 months
• Usingtoilets 100%in 3 months
• Useof dustbinlgarbagepit 100%in lmonth

Where?

• Schools andhouses

Who checks? When?

• Schools Daily
• SMC Weekly
• DEO/VDC Quarterly

Toilet useand Maintenance

What Who How
Toilet facilities properlyused Students80% Observation

Teachersandotherstaff 100%

EstablishingO& M system 100%studentsraisingRs.5/- Fundraising
100%teacher& staffpay Rs.70/- Responsibility
per yearfrom their salary Auditing

After the grouppresentation,ChairmanMr. N. K. Mishrasummarizedthe first two sessions.He
thankedto Ms. Eveline Bolt for the selection of Nepal for the SSHE pilot programme
implementation.Hehopedthatwe wouldgetall kinds of supportfrom her side.

2.4.4 Preparation of Plan of Action:

For the last session,Mr. HansSpruijt, Chief of Child’s Environment/Waterand Environmental
SanitationSection,UNICEF Nepal, was designatedchairpersonand Mr. NamasteLal Shrestha
supportedas facilitator. This sessionespeciallywas includedto preparethe plan of action. The
participants were divided into five groups named Donors group, Line agenciesgroups,
NGO/INGO group, and Intensivedistrict’s group. Eachgrouppreparedplan of action for the
fiscal year 057/58 (2000/2001).JICA/JMC also preparedseparateplan of action for Kavre
district asperprintedguidelineby Mr. NamasteL. Shrestha.Theplanofaction preparedby the
groupsis givenbelow:
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2.4.4.1Planof Action on SSI-IE ofKapilvastuandDadeidhuraDistricts

S.
No

Activities TimeFrame Responsible
Organization

/Persons

Indicators

1 Reviewmeeting lstShrawan SCsecretary SCminuteandreport
2 Agreement 1st weekof

Shrawan
SC
Chairperson

signed in MOU

3 Capacitybuilding
a)Teacherworkshop

b) Otheractivities

l~weekof
Shrawan

Shrawanto
Ashwin

SC

SCand
School

381 teachersin
Kapilvastuand200
teachersin Dadeldhura

4 Baseline survey Kartic- Mansir Teachersand
students

.Surveyreport

5 Implementationof
activities
a) San.Campaign
b) Programme
activities

Mangsir-Magh
Mangsir-Magh
Mansir-Magh

Schools

Schools

Schools
6 Construction Paush-Ashadh Schools Technicaland

completionreport
7 Quarterlyreview

meeting
Kar/MaghlBai/
Shrawan

SC Fourmeetingsminutes

8 Monitoring and
evaluation

After each
activities

SC/Schools/
SMC

Monitoring and
evaluationreport
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2.4.4.2Planof Action on SSHEof SunsariandChitwan Districts

S
No

Activities Timeframe Responsible
Organization!

Persons

Indicators

1 Capacitybuilding 057/4/7 SC VDCs’ members,PST,
Childrengroup/Club
will be oriented

2 Agreementwith
Donor

u~-toBhadra
7 . 2057

SC and
Donors

signedin MOU

3

4

Implementationof
activities

057/5/7 to
058/2/30

SC
Schools
Students

Sanitationactivitieswill
be implementedin
schoolsaswell as
community

Constructionof
WSSPandToilets (if
necessary)

057/ 10 to
058/2/30

SC,DWSO,S
MC, VDC,
Donors

125 and 110 WSSPand
Toiletswill be
constructedin Sunsari
and Chitwan
respectively

5 Reviewmeeting 4 times in a
year

SC Executedactivitieswill
be reviewed

6 Monitoring 057 Shrawan
to 058
Ashadh

SC/Schools/
SMC/DWSO/
DEO etc.

Monitoring and
evaluationreport
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2.4.4.3 TentativePlanofAction on SSFIEfor KavreDistrict! JICAIJMA

S
No

Activities Timeframe Responsible
Organization!

Persons

Indicators

1 Workshopoutcome
orientationto all staff
of respective
organization

July lS~ Respectiveorg.
workshop
participantsand
for KavreJMA

2 VDCs andSchools
selection

August31st JJ\4A

3 Formationof Steering
Committee(DL)

August
7th

J~vL~

4

5

Orientationto SC
(two-day)

August 15th

SMC,VDC, Head
TeacherOrientation
(one-day)

Sept, 30 JMA

6 TOT for School
Teacher

Nov. 15th JMAISC

7 VDC/CBOsmember
Orientation

Dec. 30 JMAISC

8 Formationof Clubs
(child) and
Orientation

Dec. 30 SC/JMA

9 PartnershipFormation
/AllianceBuilding
with SC

Ongoing

10 NeedIdentification,
Involving students
/Analysis

Feb. 28th SC/JMA

11 Preparationof
AOP/Action

March 30 SC/Club!
Teacher
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2.4.4.4TentativePlan of Action on SSHEofLine Agencies

S.
No

Activities Timeframe Responsible
Organization!

Persons

Indicators

1 RevisedSanitation
Policy Sharing

Three
months

DWSS Approval of
SanitationPolicy
andDistribution

2 Monitoring and
follow-up
(SSHEProgramme
IncludingReview)

Oneyear All Line-
Agencies

No of Monitoring
Visits (4
times/yearfor
eachdistrict)

3 Materials(IEC)
Support

Six months Donors,DWSS,
NRCS,DOE,
RWSSSP/FINID
A

Materials
Preparation

4 InformationSharing
(NationalLevel
workshop)

3’~’quarterof
fiscal year

Concerned
Organizations

Workshop

5 SanitationPackage
Developmentand
Sharing/LJpdate

Six months Donors(U’NICEF
) DWSS

Developand
Distribute

6 Pilot Programme
(VDC Level)

Oneyear Donors!
DWSS/NAVIN

Facilities
developed

7 ExchangeVisit
(Nationall
International)

Oneyear Donors Visit
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2.5 Conclusion and Suggestionsfor the Future Action

The productsof working group’s deliberationswere presentedin the final plenarysession.Mr.
HansSpruijt, chairmanandMr. NamasteLal Shresthaactedasa moderatorfor discussionof the
divergingviews the groupdevelopedand managedto successfullycombinetheseinto a unified
frameworkfor action.

1 SSHE curriculum developmentand teachertraining are key for Nepal as teacherand
studentsneedbasis.

2 OrganizenationalSSHEworkshopsannually.

3 Integratethe SSHEprogrammeinto DWSS, DOE, DOH andWDS programmeactivitiesfor
thebettermentof theSSHEprogramme.

4 DOE andDWSSneedto play a key leadrole to support!implementtheSSHEprogramme.

5 Extendthe SSHEprogrammeinto other districtsaspilot project, if districts showinterestin
it.

6 DWSS has already proposeda revised National SanitationPolicy to be ratified by the
council of ministers.After ratification, the schoolsanitationpolicy should be incorporated
into the SSHEguideline.

7 Privateboardingschoolscouldalso be a partnerof SSHEprogramme,sotheprivateschool
couldbe broughtinto themainstreamof theSSHEprogramme.

8 The SSHE programmeshould follow the bottom up approachregardingthe selectionof
districtsaswell asschools.

9 Coordination plays a pivotal role into the implementation of the programme, so
coordinationamongthe line-agenciesis key for thebettermentofprogramme.

10 Cost effectivelatrinedesignhelpstheVDCs/DDCsand SMCsto involve in thisprogramme
becausetheyhavelimited resources.

11 Previously the SSHE guideline as signed a three-day’sorientationworkshop for primary
schoolteachers.Dueto central level’s strong commentit was later on squeezedin two days.
After completionof trainersand traineesorientation,they gave strong feedbackand this
workshopandrecommendedathree-day’sorientationworkshopinsteadoftwo days.

12 A Systematicmonitoringsystemneedto be revisedfor thefurther implementationbasedon
thebottomup approach.
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At the sametime, on be-halfofUNICEF, Mr. N. L. Shresthacommittedon the following issues:

• TheWorkshopreportwill be shared with concernedparticipantswithin two months.
• RequiredSSHIEmaterialswill be delivered within two weeksin the field.
• Thelatrine designmodelwill be availablewithin threemonthsif met costeffective.

After a wrap-upof the session,41 participantsout of 73 ifiled written evaluation.Therewere
nine objective questionsand one subjective question reflecting what they felt about the
workshop. Most ofthe participantsgavetheirvoteson usefulandveryuseful. For the subjective
questionnaire,the participantsgave the following comments.The evaluationand graphical
presentationis given in annex IV.

~‘ Organizethe 3rd National SchoolSanitation andHygiene Education Workshop in one of the

intensivedistricts,sothat field visits could also be organized.

> Distribute presentationmaterials beforecommencementofthe sessions.

> Plenary sessions were very short.

) Involvement ofNAVIN, ADDCN, VDCs’ chairperson of concerneddistricts would be better

to implementSSHEP.

> Somesessions were monotonously long such as technical aspectandmonitoring.

~ A largeworkshop hail is indeedneededinterviewofthehigh number ofparticipant.

> High DSA would be nicerather thanto organizeworkshop in a big hotel.

Plenarysessionduringthefinal workout ofworkshopconclusion
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2.6 Closing Session

Closing sessioncommencedinformally. The DDC chairmanof Chitwan, Mr. Bisnu Ghimire
spokefrom theparticipant’sside.If we implementthis programmeintensivelyin schools,it will
bring positive results in schools. While speaking,he gave suggestionsto the programme
organizersas well as to programmeimplementers.The SSHE programmefocusesonly on
software aspectsrather than hardwareaspect.Designof toilet constructionshould be cost
effectivebecauseDDC andVDC alsohaveshortageof resources.This programmehascreateda
high expectationamongthelocal people.Thereis aneedto impart knowledgeonsanitationand
hygieneeducationaswell assanitationfacilities in schools.

Subsequently,the next speakerwas Mr. Han PrasadNeupane,Chairmanof JRC/YRC,Central
Committee of NRCS. First of all, he thankedMr. Hans Spruijt and Ms. Eveline Bolt and
facilitators for organizing this type of workshop and then he thanked all the participants
includingMr. PemaDhandrupfrom Bhutan for the support to make theworkshopsuccess.While
speakinghe stressedhis views that this workshopwasvery useful, relevant,and interestingand
this workshopgavea positive impact.He alsocommittedthat the SSHEprogrammewill alsobe
launchedthroughJRC/RCY.

Theworkshopin overallwas very fruitful in-connectionwith global workshopand to implement
theSchoolSanitationandHygieneEducationProgrammeactivitiesin thefield.
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ANNEX- I

WORKSHOP OUTLINE

1. Introduction:

After thefamily, schoolsare mostimportantplacesof socializingfor children. Schoolscanmake
children in to full-grown up bonafide citizens. Child Right Act also advocatesthat children
shouldgetchanceto growmentally,physicallyandpsychologicallyfit.

Fifty-two schoolsselectedfor the study on schoolsanitationand hygieneeducationprogramme
in Nepal in May1999. After the study, the first National Level School SanitationandHygiene
EducationWorkshopwas held on 28-29 Apnl.l999 in Dhulikhel. The SecondNational School
Sanitationand HygieneEducationWorkshoporganizedasthe follow up of the first National
Level Workshop.

Nepal is one of countryout of six. in the world whereschoolsanitationandhygieneeducation
programme is on going as a pilot project. For this purpose, the Global Workshop on School
Sanitationand HygieneEducationwas heldon 11-18 march,2000 at Deift, the NetherlandsA
four-memberNepaleseteamparticipatedin the workshop.All six countriespreparedactionplan
countrywise to implementtheschool sanitationandhygieneeducation(SSHE)programme.So
the national level workshopwas one of the agendaof global workshopto let know the SSHE
programmeto all line agenciesas well asNGOs/INGOsanddonors.

2. Objectives

Thespecific objectivesoftheworkshopwere:

~ To brief on SSHEglobal workshop outcomes;
•• To orienton SSHEprogrammeguidelineandPrimary SchoolTeacher’sPackage;
•• To developcommonunderstandingandcommitmenton key issuesof SSHE;
•• To collect feedbackfor further improvementand extensionof SSHE programme

activities;

3. Location/Venue:

Dhulikhel Lodge,Dhulikhel, Kabre

4. Duration:

28-30June,2000(14-16Ashadh,2057)

5. Outcomes:

• All theparticipantswerefamiliarizedwith theSSHEprogrammeguideline;
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• Commonunderstandingandcommitmenton SSHEwasdevelopedamongstall;
• Feedbackwascollectedfrom all for further improvementof SSHE andextensionof

the programme activities.

6. Contents:

The following contentswerecoveredduring theworkshop:

~ SSHEGlobalWorkshopOutcomes
~ SSHEProgrammeGuideline
~ Policy andInstitutionalFramework
~ EducationalFramework
~ OrganizationalSetup and Aspects
~ TechnicalAspects
~ Advocacy
~ Monitoringand Evaluation
~ District SSHEProgrammeActivities
~ Action PlanandAgreementon CommonIssues

7. Methodsand Materials:

In orderto achievetheobjectivesthe following methodologiesand SSHErelatedmaterialswere

usedduringtheworkshop.

8. Methodologies:

• Pair work

• Demonstration

• Role play

• Exercise
• Presentation/sharing

• Brain stormingetc.

9. Materials:

The following materialsweredistributedto theparticipantsduringtheworkshop:
o SSHEProgrammeGuideline(EnglishandNepali)
o PrimarySchoolTeacher’sWorkshopPackage(EnglishandNepali)
o Schedule(English)
o InstantIllustration(EnglishandNepali)
o PrimeMessagesCard(Nepali)
o Latrine designPackage(English)
o SSHEBrochure-IJNICEF/IRC(English)
o Handouts on Policy and Institutional/Educational Framework; Organizational

Aspects;Advocacy;Monitoring andEvaluationetc. (EnglishandNepali)
ci SSHE Poster (Nepali)
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10.Participants:

a) Participants:All related with water supply! sanitation and educationconcernedagencies;
I/NGOs and donors who were involved in

1st National School Sanitationand Hygiene
Education Workshop a year before. Besides that district level steering committee
chairpersons/secretaries!representativesand concerned NGOs also participated in the
workshop.

b) Facilitators: International-IRCstaff; National- UNICEF/DWSS/DOE/NRCSstaff facilitated
theworkshop.

c) Supportstaff DWSSstaff

11.Evaluation and Report Writing:

Mr. PremNidhi K. C., Sociologistof WRD/DWSS compiled the final evaluationformatsand
preparedthedetail reportfor thefurtheractionscollectingmaterials,questionandanswerpoints,
photographs,presentation,groupwork outcomes!recommendationsetc.

12. Follow up:

UNICEF and District Level steering Committee Members will follow up on the SSHE

programmeactivities.
13. Organizers:

UNICEF CE/WES andEducationSections!IRC;DWSS;DOE;andNRCS
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ANNEX-TI

AGENDA OF THE WORKSHOP

~7JiöJio~ö~
Time
1st Registration
day

10.30
11.00

11.00-12.30 12.30-
1.30

13.30-15.00 15.00-
15.30

15.30-15.00

Tea
Break

Opening
Introductionand
Participant’s
Expectation
collection

Lunch
Break

Sharingon
SSHE
Global
Workshop
outcomes

Tea
Break

Briefingon
SSHEP
Guideline
and
Primary
School
Teacher’s
Package

2~~d

day
Briefing on
Bhutan’sSSHE
Programme.
Briefing on
District
SSHEP
Activities.
Presentation,
Discussionon
Problemsand
Constraints

Tea
Break

SanitationPolicy
A FreshStart
Advocacy

Lunch
Break

Technical
Aspects

Tea
Break

Educational
Framework
SPIP,DEP

3rd

day
WholeSchool
Approach
Organizational
Aspect

Tea
Break

Monitoring
Evaluation

Lunch
Break

Preparation
of Action
Plan
Agreement
on Common
Issues

Tea
Break

Closing
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ANNEX -III
LIST OF PARTICIPANTS

SN
1

Name Designation OfficeAddress
I. M. Tamrakar DDG DWSS,Panipokhari

2 L. P. Tripathi Director DOE, Sanothimi
3 H.R. Koirala ProjectManager DWSS!CPMO,Paneepokhari
4 H. Spruijt Chief. WES Section UNICEF, Nepal
5 EvelineBolt Representative IRCi’IJNICEF, TheNetherlands
6 Clifford Meyers ChiefEdu. Sec. UNICEF Nepal
7 B.M. Gyawali Director DWSS,WRD, Pokhara
8 A. L. M. Das Director DWSS,FWRD,Dipayal
9 H. P. Sharma Director DWSS,MFRD, Surkhet
10 G. Bhattarai DRD DWSS,ERD, Biratnagar
11 N. L. Shrestha PO.WES UNICEF, Nepal
12 LalitaNakarmi UNICEF, Nepal
13 D. Gauchan FO UNICEF Field Office, Kathmandu
14 SharadKoirala FO UNICEF Field Office Pokhara
15 SundarGurung Chief UNICEF Field Office , Pokhara
16 SurendraRana P0 UNICEF Field Office , Nepalganj
17 RudraKhadka DFO UNICEF, Chitwan
18 BirendraPradhan DFO UNICEF, Kapilvastu
19 N. K. Mishra Chief ESS!DWSS.Panipokhari
20 PremNidhi K. C. Sociologist DWSS,WRD.Pokhara
21 RamLal Tuladhar Engineer DWSS/ESS.Panipokhari
22 KamalAdhikari Sociologist DWSS/ESS,Panipokhari
23 R. N. Chaudhary DE DWSO,Kapilvastu
24 RameshSharma Chairperson DDC, Kapilvastu
25 GopalBdr. Singh Member NRCS,Kapilvastu
26 Tuk Raj Adhikari SS DEO, Kapilvastu
27 A. Mehata Chairperson DDC, Sunsari
28 ChudamaniPhuyal SS DEO, Sunsan
29 S.K. Shrestha Engineer DWSO,Sunsari
30 BasudevGautam Vice-President NRCS, Sunsari
31 Kishor Shakya Director DWSS,CR, Kathmandu
32 H. P. Rijal Director CHRDU, Nagarkot
33 UrmilaShrestha DSA RWSSSP/F1NNIDA,Kapilvastu
34 KalawatiPokharel H & S. Specialist RWSSSP!F1NIDA,Butwal
35 G. K. Chhetry DFO UNICEF, Sunsari
36 ShantaKhadki FO UNFPA, Pokhara
37 GajendraBdr. Shahi Chairperson DDC, Dadeldhura
38 P. Bhatta SS DEO, Dadeidhura
39 Bisnu Ghimire Chairperson DDC, Chitwan
40 B. R. Shrestha Chairperson NRCS, Chitwan
41 Manoj K. Dhakal SS DEO, Kabhre
42 Izumi Murakami Sub. Team Leader SCHP/JICA, Kathmandu
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NeeraShakya DeputyDirector DOE, Sanothimi
Jit NarayanGopali Consultant UNICEF, Nepal

45 N. P. Acharya Officer DDC/Kabre
46 TankKunwar P.O SCHP/JICA
47 N. K. Yadhab AC AasamaNepal,Dhanusha
48 N. Mishra Student ManipalCollege,Pokhara
49 I. B. Shrestha Chairman SchoolProgrammeCounseling
50 C. P. Luitel Instructor PTTC,Kabre
51 Shiv Acharya SineorOfficer NRCS
52 SohanMishra Teacher MahendraAdarashM.V.
53 R. K. Mishra CHRDU, Nagarkot
54 Dr. Y. Pradhanang Coordinator ULDE/GTZ
55 R. B. Shrestha P0 JICAJJMA
56 P.R. Bajracharya P0 UNICEF Field Office, Biratnagar
57 RameshDhamala Member NAVIN, Kathmandu
58 SaraswatiKhanal H.O. NEWAH, Kathmandu
60 Harm P. Neupane President J JRC/RCY,Cent.Committee,NRCS
61 K. P. Acharya Coordinator CECI
62 TankBhusal RP DEO, Chitwan
63 GaurabRana Prg.Cor. SPW(UK)
64 BuddhiGautam DE DWSO,Tanahun
65 Mukti Pokharel ChiefJRC!DWP NRCS, Kathmandu
66 Mina Thapa WW DWSS/ESSPanipokhari
67 S.P.Dahal AC DWSS/ESS,Panipokhari
68 T.R. Onta Exe. Director NRCS!I-IQ,Kathmandu
69 R.K. Deep Consultant DWSS/ESS
70 UmeshChaudhan Programme Radio Programme
71 KedarNeupane LDO DDC/Sunsari
72 PemaDhendrup SanitationOfficer UNICEF,Bhutan
73 R.B. Singh Dep.Director J~DOE/Sanothimi

41



QUATIONNAIRE AND EVALUATION

GraphicalPresentation

1 On the whole, how useful was this workshop for you? 2 To what extent were the goals targeted by the workshop achieved?

3 On the whole, how useful contentsof the workshop 4 On the whole,were the methods/approachesof theworkshop appropriate “

5 On the whole, were the resourcepersonfof the workshop team 6 On the whole,were the reading materials used in the workshop appropriate ‘~

7 How wasthe workshop? 8 Was the time duration of the workshop sufficient 7

9 What do you thank about the managementaspectof the workshop (lodging, fooding snacks,servicesetc
Note: Series-I= Very aseful, Senes-2 = UseFul,Series-3 = lloderab~ly useful; series—I = Not useful

1 2 3 4 5 6 7 8 9

•Seriesl •Series2 aSeries3 DSeries4 I
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ANNEX-V

LIST OF DISTRIBUTION MATERIALS

1. SchoolSanitationand HygieneEducationProgrammeGuideline
(EnglishandNepali)

2. PrimarySchoolTeacher’sWorkshopGuideline
(EnglishandNepali)

3. Nepal Stateof SanitationReport(English)

4. InstantIllustrationBook
(Nepali)

5. Prime MessageCard
(Nepali)

6. SchoolSanitationandHygieneEducationBrochure—UNICEF/IRC
(English)

7. ProceedingoftheFirst National SchoolSanitationandHygieneEducationWorkshopReport
(English)

8. Schedule(English)

9. Handoutson TechnicalAspect.WholeSchoolApproach,EducationalFramework,
Advocacy,SchoolSamtationPolicy (English)andSchoolPhysicalImprovement
ProgrammeGuideline(Nepali)

10. SchoolSanitationand HygieneEducationPoster(Nepali)
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