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1, INTT0DUCTION

Background

The overall goal of the IRNP/ATIT (since 1973), is to improve
the living conditions of the rural sm:ll scale producers in
the three districts of its »roject nren, Tthroush mobilization
and utiliztion of the productive potenti s,

Thouzh IAUP major progrms ran around ithe productive sector
such e Lina-program, beekeening, craits, livestock all of
which were intended to increase the dispogable incomes of tlie
peovle and hence improve their living conditions, tuere were
also comonents such as " village witer swgoly" zmong otiers
that were aimed at keeping up and iaproving thelr health statuse.

Villace Tater Supply

The purpose for establishing this project (1984), apart froa
contributing to the broader goal of IRDP, is to provide the

rural population with clean, s:fe nd renchable drinliing
wasersources; thereby minimizing the risk of spreading waterborme
diseases -nd consequently improving their health status.

This is done on self~-help basis with technical and materizl
support from the project/ department of water affairs,

Impact of the project

The project on the whole, has been accepted by the villase
population ~nd is presently an example of 2 succesful

gelf-help project.

Current statistics show still a very high demand for more wells,
Althoush the project would only be =ble to cover 220 wells

out of an estimated 400 to 500 wells, usership of the establisihed
wells is vell over 180 per well.

The problem

Though the program is to o larse extend institutionalized

and assures sustainability, yet the orgnniz-tion of the
education and he~lth campaizn system does not seen sustainable
after IRDY-support phases out.

Neither is the continunl use and nuintenwmce of such wells,
after being completed, assured,

Objectives derived fro. tlhiec problen

1)+ Education and nealth campaisn systen organized on euwisting
instituvions and made sustainable,

2). Water wells for safe drinking water continually used snd
maintoined primarily by the villagze coraunity, assisted
by the department of water affrirs :

In order to ensure sustain:bility through proper maintenance,

we have to built 2 strong educntion system. Therefor we nmust

look at pecple who are close to the conaunity; the staff of the
Rural Health Centrec, employed by the I'inistry of Health; the
health assistants in particular, The ide~ is to involve them

in caring for the well, as it is written in their jobdescriptions
and use a reportingsystem which also includes the monitoring.

Education woal

1). Comnunities are aware of the importince of sife drinizin:s
witer and accept responsibility on maint ining the well on
their own costs,

2). Comaunities are zwure of the relation between safe drinling

water, hygiene, s:anitation and zood heilth. .
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1ed Oreaniration structure Horth~Test province

departnient of wnter nfi irs
Solweri

Z

Pe'WeCo

AN

" rursl witer for he~lth" project "villaze water supnly" project
Solwezi Kabompo
Pellle Pelle

sub~-workshop SUD=-worlshor sub~woriishon sub—workshop
Mwinilunsa Kasempa Zamberi Imfunbwe

d.W.e- d.‘v.e_. d.h‘vv.eo d.'.’v'.e.

PeWe€e = Provincial water engineer

Pells = project mnager

deweeoe = district water engineer

Orrmonisation structure llealth in Habomwmo/Z-mberi/iufunbwe-districts
- -

Ivery district lias 2 govermment hospitnl/clinic rith o

district medical officer (d.m.0.)
herlth=inspector (h.i.)

rural heclth centres ( r.h.c.'s)

A RWH.C. is st-ffed with o elinie2l officer, Z-mbinn IZnrolled Nurse,
He 1th Assistont (H.A.) md venernl workers.

Each R.H.C. hae its catchment area in -~ radius of 12 kiloaeter.
Some of the villages h-ve a Community He-lth Jorlker (C.H.W.).

1«5 RJII.Cu'D

i the thres Jistricts

Kabonpo Zriloernd imfuombwe
lalunee Ilice afuabve distriet 1.0,
Chilronlowrelo Lrulandalnndn Lmyrambela
Layombo Tyalandlengs J ivundu
Ste Halaiba Chivonhbo =Lonmrm,
Kasomba Chivelze

FIulwashi Chitolrololki mission

Eabulrmens IPindi

Dungo Tuchel:

Lunsongwa Chiny na Lit-»ni

Iabeji

llanyinga Henlth Post

Kabompo district
hospite

Lolona nission
hospit

" e
PR

ivernl districet

hospital
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Y. PROCTMURE NTV/ROVADILITATTD T0TL

2.1 Schene of procedure

application well by the commumity
D=Tashe 7ives priorities nnd sclects the wells;
l 10 in every district
Voil.3, dravre up n work-prosraon
motiv-ticn explain th-t well is bullt on self-
mneetiny help basis
foremen from V.7/.3, andé corraunity bvudilt fthevell
l the community builts tihe fence
Veilo3e brings windlass, chtin, buclket mnd
; conducts 2t the same time:
education on use of the well
-mesting hygiene and sanitation

water-related disenses
opening of the well

D=ioshe = Digtrict-~Tater sanitation ~nd he~lth cowrlittee
Volele = Villame Woter Supply

2,2 Apnlication for 2 well on self-help baisis

As the wrocedure ~nd criteria for =~unliec~tion Tor - well
is recently djusted, the letter in whickh bthnt's L
announcet is included.

Also the procedure ~nd guidelines Tor the weonle involved
in selecvion nnd the foras,
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Fdephone SOLWEZI 6336

Toingram: WATEDVING SOLWEZI In teply pledse quote:

740/NWP/DWA/101/6/30

REPUBLIC OF ZAMBIA

MINISTRY OF AGRICULTURE AND WATER DEVELOPMENT

DEPARTMENT OF WATER AFFAIRS
P.O. BOX 142
SOLWEZI

Date : 1 October 90

To : Provincial Medical Officer
Provincial Social Development Officer
Provincial Agricultural Officer
Chief Education Officer X
Chief Regional Planner

Re: Application and selection of rural water supply facilities.

With regard to above mentioned subject I would like to inform you on
the following.

It has become clear in the last years that the total number of re-
quests from communities for assistance with the construction and
rehabilitation of water supplies is much bigger than the Department
of Water Affairs can cope with. Even with the support from donor
agencies (IFAD, EEC, German Democratic Republic, Kingdom of the
Netherlands) we will not he able to satisfy the demand. This leads to
the conclusion that there should be an acceptable system in which
requests for assistance can be assessed on the relative need for a

water supply enabling us to compile a priority list of applications
and execute activities accordingly.

There is a second reason for assessing the need for water supplies.
During the execution of two major water supply, sanitation and hy-
giene education programmes in the North Western Province it has
become clear that not all the communities are able to sustain their
facilities. Factors influencing the changes of social and technical
sustainability are amongst others: the number of households who will
use the facility ( financial sustainability), the level of self
organisation and self reliance, the distance to other water sources
and the awareness of the relation betvween health and safe water. Some
of these factors might to a certain degree be influenced by promo-
tion, training and education, but generally the major decisive ele~
ment is the existing potential of the communities,

Although it is difficult to asses these factors, there are possibili-
ties to acquire information on the probability of success. Experi-
ences in the past have confirmed that water supply facilities o
compunities which have low score on selection criteria will soon
deteriorate and be used in an unhygienic way, creating possibly
bigger problems, not mentioning the loss of investment.



Therefore the Department of Water Affairs has developed selection
criteria and procedures based on experiences in other provinces as
well as in the North Western Province. , )

-
Please find attached to this letter the papers concernlng this sub-
ject.
These criteria and procedures will be applied by the in the North
Western Province from today on.
District Officers from your Ministry or Department w111 be approached
for further explanation and in full consultation with them, extension
staff will be involved, guided and trained to apply these criteria in
a proper manner.

You are requested to inform District Staff accordingly and ask them
to fully cooperate with the Officers of the Department of Water
Affairs.

/_.-—-“‘" i .J.- 2

~+4t=
P.A. Zulu.

PROVINCIAL WATER ENGINEER
NORTH WESTERN PROVINCE.

cc.: Permanent Secretary North Western Province.
Officers in Charge Solwezi, Kasempa, Mwinilunga, Mufumbwe,
Kabompo and Zambezi Districts.

PM - RWHP
PM - VWS
PEA's - RWHP

PS-Solwezi - RWHP
PS5~-Kasempa - RWHP

Encl.: "Guidelines for all officers assisting in selection of
villages for a self-help well".



PEPARTMENT OF WATER AFFAIRS]gORTH WESTERN PROVINCE OF ZAMBIA
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The Ministries, joined in the Provincial WAHSE, together with the
Councillors are to nggggg protected wells, constructed through self-help
by the people in the rural areas. They are also to stimulate the

formation of Village Water Committees in those places, interested in a well.
(The. above mentioned ministries are: Ministry of Education, Department of
Social Development, Ministry of Agriculture, Ministry of Health and
Department of Water Affairs).

The Ministries/Departmefits will have the application forms for a gelf help

well, available at their District offices and at Field-Level-Offices

———————— - ——— ——— ———————— " ———— ot

(Rural Health Centres, Schools, sub-centres, etc).

Every ward will geh a maximum number o% wells to be constructed or
rehabilitated, based on the number of inhabitants per ward.

In each ward there will be a meeting with the fieldstaff of the above
mentioned Ministries and Departments and with the political staff (Ward
Chairman, women'S league, Youth League). They will be informed on the
selection procedure by staff of the Department of Water Afffaird.
Application forms are spread among fieldstaff, who will infor the villages,
Schools and Rural Health Centres on the possiblities to apply for a well.
They have to give an Application form to any group of people in the ward
that wants to apply for a well.

The application formwill be filled in by the Applicants and sent to the
District Officer in Charge of the Dept of Water Affairs, within a period of
2 months after the ward level meeting.

The D.0.I.C. informs the seconded officers of MOH or Dept. Social Development

Theywill go to the applicants together with fieldstaff, locally present and
fill in the list of Criteria.

———— i ———— i il .

This filled-in list of criteria goes to the District OIC of the DWA.

The District 0IC compiles a priority list in which the order of the requests
will be handled. Every quarter of é year he sends a copy of this list to
the PWE aad a copy to the DES, who will inform the D~-WASHE and the Councillors
In a second meeting at ward-level the priority list will be announced.

Those requests that are not yet considered (and under at the priority list)
are informed by the Councillors.

The DWA together with the MOH and DSD start to activate those villages which
are considered for a well in the near future.

The villages on old well lists will be informed by the councillors that if
they are still interested in a self-help welil, they have to reapply using
the standard Application form.

DWA/RWHP~-2-
SEPTEMBEK 1630



. DEPARTMENT OF WATER AFFAIRS - NORTH WESTERN PROVINCE

2.4 WELL APPLICATION FORM

----------------------------

The Officer In Charge
DEpartment of Water Affairs

...........................

Dear Sir,

hl

On behalf of the villages mentioned in the attached list in

Ward Of Lt a et tnrarssanattsa s s District hereby apply for a well

on self help basis.

We kindly invite your office to consider our application favourably.

Yours faithfully,

DATE:..vvivrinnns 19....
c.c The District Executive Secretary
P.O. BOX ovriieineennneennnnanann
c.c The Ward Chairman
..................... Ward
....................... District
DWA/RWHP-3-

"SEFTEMBER 1990




DEPARTMENT OF WATER AFFAIRS / NORTH WESTERN PROVINCE OF ZAMBIA

................... District.....

ANNEX TO LIST OF CRITERIA Fstimated number of future well-users.

Name of School (if applicable)

.....................................

Number of Scholars:

.............................

..........

Number of households

per village:

..........................................

..........................................
-

...................

............................................

...............................................................

.............................................................

..........................................

..........................................

...................

------------------------------------------

...................

............................................................

............................................................

...................

............................................................

.........................................................

............................................................

................................

...................

............................................................

............................................................

............................................................

-------------------------------
-----------------------------------------

............................................................

e T T B T R R LR A O B R R RN ]

............................................................

............................................................

TOTAL. NUMBER OF HOUSEHOLDS :

(if not enough space, please use other side of this form)

DWA/RWHP-U-
SEPTEMBER 1990



DEPARTMENT OF WATER AFFAIRS/NORTH WESTERN PROVINCE OF ZAMBIA

LIST OF CRITERIA FOR SELF-HELP APPLICATIONS

Village:ie e e v nnnmansncenanennnns Ward:...oovivncnannn- District:........ wene e

B XAMAN O I v v s st ernsecunreresassnnaansenss Date:...... eresraar e

1. Water Need

1.1 Quantity of existing water supply is considered by users by examiner
Sufficient

Insufficient in dry season
Insufficient the whole year

1.2 Quality of existing water supply is considered by users by exam%ner
Good

Bad . *

Dangerous (e.g. crocodiles)

1.3 Distance to existing water supply is accordlng to examiner:
single trip in dry season)

Less than 5 minutes walk
Between 5 and 15 minutes walk
| More than 15 minutes walk

1.4 Descrive type of existing water source:.

.....................

Soclal Feasibility

2
2.1 Number of households to be served by the new supply is:

Less than 20 households
Between 20 and 40 households
More than 40 households

2.2 Shifting Cultivation: the permanent villages are per year deserted for:

More than 6 months
Between 2 and 6 months
Less than 2 months

rereegilt

—
2.3 The distance of the nearest school or rural health centre to the planned
well is:
|More than 10 minutes |
{Less than 10 minutes |
3. Maintenance Feasibility
3.1 The future users are ready to carry out the project on full self—hq}p bagis
Yes Very Active Community/Moderate Active'Community
No
3.2 The responsibilities for maintenance and recurrent costs are fully accepted
by the future users, i.e. K.......... per household per month
Yes L
No .

Please mark per question the correct anawer(s) with an X

DWA/RWHP-7~
" SELETEMBER 1990

R ‘_‘~.-J -




DEPLRTMENT OF WATER AFFATRS/NORTH WESTERN PROVINCE OF ZAMBIA

LIST OF CRITERIA FOR SELF-HELP APPLICATIONS

Village:. ... ineii i i csnean e Ward:......ooooonat. Districb:i.. e

EXaminer ... .. reeransnssnnsassananes Date: .o iiananene .

1. Water Need

1.1 Quantity of existing water supply is considered | Score )
Sufficient 0 >
Insufficient in dry season , 5 :
Insufficient the whole year

1.2 Quality of existing water supply is™-tgnsidered

. Good 0.
-iif Bad

10
Dangerous (e.g. crocodiles) 10
1.3 Distance to‘existing water supply is aacording to examiner: . -
single trip in dry season)
| Less than 5 minutes walk 0
| Between 5 and 15 minutes walk 5
AMore than 15 minutes walk 10
1.4 Descrive type of existing water source:. ............c.cvc-uen e eraaeanaas
2. Social Feasibility
2.1 Number of households to be served by the new éupply is;
tLess than 20 households L7 a
Between 20 and 40 households 5
More than 40 households 10
2.2 Shifting Cultivation: the permanent villages are per year deserted for:
(More than 6 months Q0
|Between 2 and 6 months G
|Less than 2 months 10
2.3 The distance of the nearest school or rural health centre to the planned
well is: :
|More than 10 minutes - a - |
[Less than 10 minutes 10 : |
3. Maintenance Feasibility
3.1 The future users are ready to carry out the project on full self-help basis
Yes Very Activ i ity 10] 0 .
No
3.2 The responsibilities for maintenance and recurrent costs are fully accepted
by the future users, i.e. K....ocv.... per household per month
|Yes Considered
|No Not_Considere

TOTAL
Please mark per question the correct answer(s) with an X

DWA/RWHP-.6-. -
“SEPTEMBER 1990



SURVEY ON SELF-HELP PROJECTS IN COMMUNITIES THAT APPLIED FOR A WELL

N.B

Are there any Self-Help Projects in the applying communities? If yes, list
them down below.

a e o o A 7 o o o e g o o i o o = .l S o T R b S T TR i ok e T T A e A e b 7 T e e
b e o i o e o T e o T B o o e et o ) i S e e e A ok £ L S S e e e

c.

d.

i — o = YR i v o o o . D B e o o T AR S o o o D b e e ey R A o o e e S e o o et LV D S A o S W L ke e e T

it e T e ko o e T B ik ke e Y D ke S o o R B S ok o S T T o e o et D A A o e T S A o e T e e

v T e o ek ik S . A . T AL e o o SR o . R ke o e et N L o e g TS N il = et Y N S e e T o -
o A . e e T S L o T T L . iy Sl o . D e et e o R Ll g N S o S S oy o e
e e i e et e e o S T T A 8 o T T S A s i B Sk e et L o e e R VA A e e T S A ot T Sy T Y e

A o L S o S S e e g T S T S S e i e o T ik o et D B e o o TS e S S S i Bt et

Who initiated this/these project(s)?

a.

b.

.
——— ks T o L e S W W e e TE S e e . T WL e e T S TR - b e B o e B o W T ke g Y W S S e

C.

d.

B ot W o e i D S S T D B S ok oy S . Sy S S e T B B e e W i e o B e o . S B o v e oy D o o b

Are there families, schools or RHC's among the applying future well-users
that are involved in this/these project(s)?

B0 e e e e e e o e v ot o e e e e i e e e Y A ke o A o 2 e e S e g
b.
C.

d.

a.
b.
c.

d.

a. _—

b.

T e T W e e o L e o S S S S T S Y e e S W L e . e ey e e yE N S o . L i . T S ik o S Sk . o T S

?
c.

d.

— S e e Ty T R . T — - e = B i o T B e B S g e S o ke e e T R W o e T S e e -

Try to give as complete answers as possible.

DWA/RWHP=5~
. SEPTEMBER 1990



2.5

Befors you

DINCTIC NOTZES

0

~et inforan

tion oms - way bthey npnliod

Imporvant:

Publicity:

Trmnsyort:

Tducation

- wnere they pget the wv~ter Tron wresedt

- who nre the influenci~l mneonle in the
Ccoy '-u:ﬂi‘t:y

- the speecific hﬂbl:s, problemd of that nren

~ want time sults best to orponise n oaceting,
without conilicting witl oo 1t comnunity
activitvies.

- to zpe lt the loc:l 1 unguage

- t0 speal with - cle~nr, loud voice -ud use movelenss o
2ttraet atvention and wnlie 1v Llavely

- to have sone technical Imowledze concermiiy the well

- to follow the subject step by step; ~vold mixing
subjects and revecting yourself .

- to answer -~ucstions correct; if you're not sure: don't
rive o wronz answer but tell then they'll be informed
next neeting

~ to 2llow time Ffor guestions ~nd coru:ents

- 0 use educationmaterianl in o way thnt everybody sces
and uwnderstands tliem

-~ %o do the neeting within two hours

- vo let the »peovle come close, especially the voment

Prior to holdéing o motivation meetiny, (or »ny other
menting) is 2 visit to nnnounce tho dae for the
ceating as well as the Line nd 2laco.

LC this one or two days TThofore; wvolc the announcanent
‘nd neeting on the sane day.

I'eatly it suite best to have the mesxbine 1il (ke 20Uermnooil,
19 uprouuing of wucn informm-tion o tie neonle of the
ren concerned, is done throuzsly wi.rdehrirmen, chicfi,

mcuoolhe~dmwsters, hexlthrorizers
Ito inportant thot - lot of neonle ~ittend the mecting
men, women ~nd children (above + 10 years).

Trae to the l=ck of enoush tr-ns»ors, visits to the

different communities should be conbined =28 much -8 MHossible
15 V.71.53. goes to = vill-re for = novivation -or

educaulon me: ting, they should collizet the henlth nszsist-nt
From the rural henlth centre

meterinals - have it ready =nd lways tale it with you

- 1T peonle are not close enouzi to see, let
sonebody wallt ~round M+Lh 1t

- nnle sone yourself ~nd -13e loeal available
materinl and objects.



Education material

Slideshow: “to judge the lieclth of 2 nation, <on't count
hozpital beds, but water wells"
It ia used for seninors and tallis on wnter and sanltation,.
They concern washing basins, walervells, waste-disposals
and nit-latrines.
The #lides are snowm while o cassevte 1s disvlaying
the story, concerning the suvjeet, in eunrlish,
The sape 1s ~lso tronslated in Kaonde ond ILuvale.
The tape should be stonred nfter cvery subjeet, to
allow veonle nnliing commenvs or o3l ~uzstions. )
Give them nuestions or orders to loolr at durinz fthe chow
and talk ~bout th-t later ( to kcop their interest —nd
see what they lenrned of it),

Posters: tne subjects nre printed on hardbodrd,

They -ore used vAth success in the nrest nd need to be
overprinted by now, The wmaverinl uused Lo ondnt on hordbo .id,
1) shallow well

2) protected water well

3) the well underzround

4) washing basin

5) oit~latrine

6) waste-disposal

7) contamination-circle of water-reloted diseases

With svery vossers — tell present situnition wnd =sl what neolz sce
- tell “thn whht is wrons ith 1t md wihy

- tell then what to chrnme and wiyr it i3 zood

~ ask or check if it is undersbood/ suestions




2.6 THZ OPIVATION MIZEITHG »

GOAL 1) Compunities sre e of tle iavortance of enfe drinciins

vaber ad accept responsibility on malntinining the well
on thelr own costs,.
2) Comrarities agree on building the well on gelf-help bacls
3) 4 Villi-ze Well Cowmivltee 1s installed,

BY HO the faanrle motivator .
the molz health-asgiztont from the DNLH.U. in that aren

THe~ATINT L posters: shhllow well, protected wwell, woll undersround,
washing basin,

IZETING
Peonle need to underst nd well, before tuaey c 1 afiord o
of ey Laanselves in voluntury onVlOO.

Thereivre it's iaportznt to develop tio toll step

] ape

w
i

DY

A) Introduce the notivation tesn

B) Mention the items tht will be discussed: hiussory/future V. .2,
vei~-bullding procedure
waser «nd ne”lth
mrainsenance of well
Villege Well Coamnittec
checose well-site

C) History -nd bhackground of Vill. ;e later Supnni.r.

- in 50's Guore were vells from the councell

- in '24 the IRDP-project comes in with V.. .J. fininced )O' IRE/300
- 505 L

- three Cistricts, 160 wells, Huilt on sclf-neln Dasis

— financinsl situvation country, phasing out IRUY, wolicy clhin :e,

we nove o work torzetier To save cosUs
- con:unity 'gets!' the well, but have to nrdimtein iU vhenscelves

D) The well is provided on self-hel» brois; poovle help but
don't ~et p”iu.
VeileDe sumucrt — Celiverins the materianl for huildins the well
( well-~liners, canent, windl as, Cumlﬂ, buelet,
rrlay ngpcrt, covernl- tes
- well-=dizing forenen
- gduecation on how to use
sanitation
- water nuality tests

ci
b
[

v0ll, he-ltnh and

self-licly centribution - gite clear nce
~ digzsing dovm ©ill wolzr level, gorending
of the soil
- assist foreren
- necomod-te foreaen
— wrovide poles for vne windlass
- buils ~ fence



L) Show wosgter vith sh~1low well.
Thizs is liow they nTe usel bo dreww watar ond mny conﬁw:inntlon
c-m e woeshed into the slhinllow wrell ' cruse Jiscns

Show mogter Jlth tae protcote& well,
1 ]

ol vslon on the velue of well-wr e Jor liann consuopuion,
in comparison to river M~ber/ sirllor oll water:

- ecliull versus disenses, fever ilineooos, less diqrdion

- less siclt children, thus more tilie Ior Zho wonon

= leca wilizing distance, thus i1ore ’uj_.'i:,‘: Lo the wWorcn

- the well 1is Tor everybody Lo use

- tuae water flows underzround, 5o it's 0ot
is fresh every tine ~nd cannot He noizone

giasnnt nd
G

P) Maintennnce

Whern tlhie well is rendy and opened For use, the commuilsy
hrs S0 nnintain the well, I anything dreniss down, 7ebs
lose, “hey have To aviint-in or “evl“co it thenselves.
This merng: provide the timveri~l thoas elve
oy it tliemselves
transport it tiienselves
Tell Ther Low -auell - well cosths,
As wos vold before, thcre's no HOHG] Tor thes TNymore.
50 1t is very import nt to use the well orowmerly, eop it clenn
lteep the fence insnet ~nd instrucet the cull¢ﬂcn 1oout it,

Bucket can e welded or reulnced
Windlass c¢on be welded

Chain caxn be walded

Coverpnlnte cn be welded

Cement cni be bought

L ]

Wdelding can be done by iucrna, D70, I007- oriishon, loctl
weldere or let things revoir ot loe~l caruon: rs,

PFundrrising: tell then ~Lout this
that 211 houseunolds should countbribute to it
that it's ~ood to nnwwve ooure noney to reonir thidncod
that in other parts of tle counvsey tiey hiwve o

systen that 2 lina is cultiveted, the crop zold
and thnt noney given for the rellbreal:downs;
this can ~lso be done with clinrconl and lilie thids
you don't feel directly in your purse.
Tell tShen Tthat p=ople in the BCIIA have to paj
for water every month,

Water-nunlity tests will Dbe done of the well wvater on regular base.

A comnmitbee will be instnlled (or nn exig 5ins comiittee us ed),
to arrance things around the well,

The henlth-assistont and V.W.3. will kesn cont-cs.

Only re-deepzning is judged ~nd done by the 4:zv, of watesr a’fairs.,

G) Before explrining things in detnil, asl if they atree to
built the well on self-liely basis,



I).
J)e

X).

Formation of o Villnge Well Comittee (V.7.C.).

To kmow who's doing whnat -nd orznnize things, we inst-ll a V.. .C.

Ask if there is ~lre~(y another comittce iii the villasze,

lilte n he 1th corwiditsee, and then go o witih th-t one.

There is no need to h-ve bLoo m'ny coril.; the orii around

the well is not that muech that it wouldn't He possible to
combine iti

Othervwise we form -~ comaiittee of 6 persons: 3 nen/3 WOomegN.
Tomen use the well the most, so it is very iiportant they have
n Lot to sny about the izsue.

Tunctions:
1. to look after the hysiene situation ~round the well
-nd in the vill~- e _
2. to organise the cleaning/repnirs on the well, constructions
of pit-latrines -ond waste-disposnls
3., o orgmanise the self-help during construction of the ell
4. %o Leep in contact with the he:lth-ustistant/ comni.
he=1lth worker and the R.H.C., when he comes Tfor visits
and organice o meeting if wnnted
5. to organire fundraising for nnintencnece of a well

chairman chairlady
secretary secretary they con ass 50 each otlhier
trensurer treasurer

chairnan: organises meetings, talkes cnre 211 embers attend,
accompany H.l. or. V.7,3, when they visit

secretary: makes minutes of the aprnointments ande

treasurer: has to mobilise the community for fundraising for
naintaining the well ind lteep records of that,

In choosing those peodle; tnke cnre th~t they Tthenselves are
motivated to do this and others listen to then.
It's good wien there ~re henlthworkers in 1t.

Choosing of the V. /.C.: write n-mes aown, let the coamunity write
then down as well,

Time for nuestions ~nd sl if they uvnderst-nd.

Tell then =~bout the procedure from now on.

— foremen come in: when/whnt time/how n ny/an-teri-1

- corvmnity has to provids workers: how mony/for wow mony days
- now long it 11 m»y tolte to built the .;ell

- comnunity mokes the fence

If well is finished, report to V..W.O3.
There's < meetinz: they bring windlass, chnir, buckeb/education

After thot they mrintzin the well thenselves
have contact with the Heli./R.I.C.
VelWeBe will De there for ~uestions.

Check if everything is clear, thank everybody, close down the
mecting.

Choose well-site
not onliy men must 50 to the =ite; vomen use the well and
Imow where water is so it's very importnt th-t they come
ana choosel
Thinlz of: distnnce houges, l~trines, reads
wecesable for everybody
ciiznee 0 have wnter nll Llie tine
heizhtlevel of the well,

‘frT_'I“«"V“V BER Yot st b s llF ] L et
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MOTIVATIOW

T O
iL-,I o

- After the
' must include: dnue/ well/
Lo long the
meeting/

villase/

mesting, nalie o revort ~nd put it in the
v rd/nosies 1300,
neeting tool/ how ;i
zener~l imvression/ dilfficulties/

nanes of Villarge Well Committes/
what is decilded on the nrocedure

Other renorts from visits, can be writren under ilds one: it s

papyer and is more clear.

well-file.
e
sotended the

Foremen come in (1 or 2) znd built the well with Shie help of tle

)

comunivy, /hen
by Voidela

In jan. up to april tliere's no well-building

aue to

chey're finished They will be shifted

she roins.

Zvery Toreman uses a snall booklet, in which they fill ing:

name of date date
Place starved finished

nwaver of
wellliners

depth of
water

AWJ@

2
f h

\ igire n'“_"
W\




2.8 TOUCLTICYT CLUTING AT OVIINIIG OF THET VUL

GOAL 1) Commnity is providod with windlass, clin —nd bueclet ~ud
mnows now to use the well projerly.

2) Coprunity iz asare of tle relation welicon oafe driniing
woser, hysiene, sownivation ~nd jood ierlul, L)
.

3) Coamumity is told bout the waler-reln:

BY WHO the Tem-le liaison-ofiicer: w“uor, hyriene, sanitation
use of wall
the v.lo henlth-ascistints water—-related lilsences
TdJ A T-RT AT all posters
mes fing nusv be hear well-zite

IR TG
To nociv-Tte pzople to use drln“lnﬁW“uef, etCe, viiey must
mowr thwe wavonteges on clewn weter, Lysicne ~nd sanit~tion.

Develop the t=llt step by step.
A). Introduce bthe education tenn

B). Mention the items th~%t will be discusced: tallr about water —nd
s-nitotion
e'a“ nrvion use of well
21k wmber—related
discrses

osaning of well

C). Wnter "nd a3-nitation
People uning shnllow well wmter or riverz ol iuony w1>Q“bes,
like dirzrhie~, because all contuninstion sehed into
the water.
Ilore thrn 4“lf of 211 illnesses ~nd deaths mon~ children
is caused vy germs which zet into the cLlli's moucn via
focd znd water,

In cowmnitvies without latrines, safe drinl’ ag woter, u‘fe

Nasbe—@l posnls, it's very difficult for Trazilies o nreve
the sorond of diseases,

- LN b fud
** you can ask the people for whst they use water, before you
start vith this,

Water is used for » lot of thinmus

drinldines peonle, ninls

e e e .
“shins~: hands
dishies
clotines
varetnbles
gL T E I cleriniing: house
::::::::::::.Eﬂﬁhinﬂ: peonle, ~ninls
Jolberinz: veoel bles

flowers
gso~liinm: c-ssava
Until there is = well, they can le~ve woter - full dwy in
the sun belore usinz le e bollinzg; 1u Lot enson).
Put 2 bucliet outside For rainw~ter.,



D). Clesnliness is of gre~t imnort-nce in the nrovention of
m-ny ldnds of infections,

Person-l clenliness( hyriene) ~nd sublic clecnliness
(sanitation), are both very imvortant,

Personnl hycicne
washing nmwnds ith sonp — -~fter delfnec tinz or ~ftoer clewning the
botton of = child wiho o just defncenied
- Lefore nandling tho Lood
— wefore etinsg
- ~fber returning Qo the Lond

body washinzg - don't Torget the children _
- it prevents sliininfections, itcnins, rashes, etc.
- g8ick peonle nnd bobies should be bivhad dally

wash clothes/ beddinz naterinl = hang it on 2 s3ring in the sun,
not on the zround or fence
-~ hang blankets in the sun

Domestic_hysiene (clean house)

~ keep freces fron ~ninals awey from houses wnd wabtersources

= do not let pigs come into the house or nenr places where children
play

— if children (nd ~nim-1s) have a shit nenr the house, clexn it
and tenech Then vo do it further away

- keep 2nin - ls nvny Troa drinlrdng woter

—.storage of w.ver: don't letv flies ~ng dirb zet into the water;

put 1t in clean, covered bucliets or c¢mlibushes
- storase of food: protect food by lkecning it covered in boies or
with plrtes

- wash the veret bles

- don't lewwve dirty bowls/dishes lyin~ around

- vash the bowls and dishes very well; t.b.c., i3 btroasnitted that w-y

3

E). Washing bnsins ( poster)

Woter-relnted Gisenses nre not only picited up dhroush drinling water,
but also throurh skinitont-ct,

ilashing clothes, bathing nd soalking cnssrve dic often done in onen
and unprotected waterpools, Diseases are e-sily sprend throwsh these
pools,

This can bve prevented by building washing brsins wnd use water

from o protected well.

(Clean navypies 2t home before t-ling theu to the river.)

P)s Pit-~latrines (poster)

If you don't hiuve = pit-latrine, faeces ~re cvery . icre and flies
~nd oninnls hove easy access to it to sprexd disenses.

Teach everybody to zo fur =wny Irom where peonle buthe or get
drinking water, and burry their f:ieces or cover it with leaves,
Better to built pit-latrines!

= built one yourself with locnl materinl

- built it =t lenst 20 metres awny from hores or wmbersources
- it should be lower th n =z watersource

- 1,5 mtr. dizmeter of the »pit, 3 meter deecp

~ to keep flies away throw 2 little dirt or ashes in the hole
~ cover the pit when not in use

- keep it clesn; put a small broom there

~ wash your hnnds afterw-rds. §!

- cut grass short to stop children using it as » l~trine

-~ when it's full built = new one

If hum-n freces is left in - pit for 2-3 nmonths, it turns to manure.
This can be used in the {iclds to grow pl nts.



¢)., Waste—disposnls  (poster)

The w~sse of private househollds, schools,rur-l he:lth centres

are normilly dumped everywihere, Children ~nd -~ninn-ls con roam
around in that whete and —lcell up any disense. Gspecclally at
R.H.C.'s with 211 the necdles, bloodbondnzes, eic. (z2idsi).

This is ensily prevented by building ~ wiste-disposil:

- 1,5 dimmeter, 3 meter decn, use locnl naterinl

- 20 meter away from houzes, walersources

- downhill fro the wrtersource

- built 2 fence around it (nobody faolls in or b-lzes rublish dut)

~ if it's full cover iv writh soll and dig another one

- burn waste that can be burned and put the rest into the diswvosal
- later you can use it as nonure for the soil To zrow vesetadles

So now we've seen that hyziene ~nd sanitation ig very daportant
for our hezxlth to lteep away diseanses.
e all need protected well water, pit-—latrines ond waste-disposals,

Any questions ox comments?

H). Hysiene =nd use of the well (stand near the well)

-~ point 2t the objects and name them: well, coverplate, chain,
bucket, windlass, slab,
sonlkawny, fence

- show them how to draw water .

~ never let there be so0il in/under the dbucket ns thrit spronds
worns, germs ~nd dise~ses and can ensily be wrevented

- always use the snme bucket

- be careful wwith windl~ess and chnin

-~ hang the bucliet underneath the coverxnlate wien not using

- alwnys Ieep coverplate on when not using, wo prevent ~nything
corniing in

-~ keep the fence in order to prevent anim-ls ccning near

~ keey the surroundins clesn; »ut a2 gmnll broom there

-~ keep the soakaway clean ~nd open; put = Trece 27 tue end!

~ the water flows underzround, so there's no need Lo Hump water

out

teach the children on it

if everybody feels responsible for the well, everynody will

tnke care it's kept prover

-~ YOU LIKZ 20 PIND IT CLuAM, THIN ALSC LIAVE T CLIaaly

i

1t
L

*¥% Call somebody from the zudience to draw water out of the well,
S0 you can correctv then viien nececesnry,
Also let o child do it; they nre snnller =nd .in7 hinve specific
difficulties.,
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HIEATTH-EDUC VIO O WATTR=UTA M0 DIDTAS 3

Objectives 1). To crenbtc ~wareness, s0 thit Hcople reco~nise sirmeo
~nd Synpt@u¢ “nd uMAOrstﬂnd tlie on ure f 1
soread ~nd prevention of Wftov-roht sed disenceil,
2). To provide weo:le with =kills of “reventin~
disenses ( lursiene ~nd 3¢n1u\ui0n,.
3). To discourame hnd cultural chiLTS, Lounrds
srentnunt md prevenvion of woler-related discazoes

q

( protected well watbter is clewn ~:d herlthy).

oY THO He-lth—rgsist~ont fron R.1.C. in that ares

DdJIATTRT T andntbing of the contaminntion circle

wse vhe locenl dldceases therce nud Ul oir Lraoueney
gselect from the following subjects; 1t's nov neant
to do it all at once,

IEDTTING
introduce yourself
- gy thnt you will cong for well-ing pr““ﬁﬂ/ uer ’101Ln~
- ooy otant you will ~ive hendlih=eduention o4 caaded
- Lhit tukv n-intnin the well thnensclves, &
CQJ@ to ndm wish que”“lon

WATIR=RITATID DISTASTS

These diseases aye tronsmitted vin water by driniding it, swinning
in it, using it nd via onimals ~nd flies.
Diseases ~re: di~rrher -nd dyscntery
tyohoid fever ~nd cholern.
intestinal wornas
we ~lso mention nnl-ria
c/e8 -and shindisenses
Transnitting route:

FAZCIS

=

ATER

Gerns and worns ($lheir exss) nre w-soed by the thovsands
in the stool (fneceu, shit) of infecied nerzons,

These zre carried froa the stools of ene verson to the
mouth of another by dirty finsers or centuminzted

Tood or water,

Whnt w~keg_your food dirty ~nd unlie: Ll

~ flies sit on infecled T ©Ce8, CArTY Girt il Loris on their hodies

~ when they sit on foodld ilhey lenwve germs on 1b

~ people with Adirty honds e~ gorend sexms in the Tood

- peo;lo who nose wmbter or lenve their freces necr nlices where
you set your .miter, can sprend disense-zoras inbo the woser,
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CIIOLRA )
Ts tranmiivted that way; it causes nany decths and there's very
rejularly an outbreals in Jonabial

Suddenly not feeling well, wntery stools, vonitiag, rapid dehydintlon
and 2 shocl. Stort iredintely witlh re-hydrisiozi: S0ILTD ater.
Stools and voalitus are infeciive,

It spreads very quiclly and olways nos o we ronorited ot the doctor,
nrevent others g-c:ing slelz,

I vou leen coveryriidng clemws, wse loatriies onc uwss cloun, mrotecteld
wwell water Uiere won'hs be any choleral

IT the waser is made safe (ehlorination, bo li:nl;) ciolern caniod

be spread.

o
o
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. L
The maln C¢usos 0f diarriea are poor Ly riene a1 laciz of cleni drinlnang

- ]

water. Caused by gems Tron Ineces cnbering tiie nouvth,

L

gyrinbons ~ stools cre very loose and liguid( loses o lot of waver)
grnell 1c bad

- 70 to Sthe 11tr1ne very often in a ochwort tiae

— pain in svouach

- soeotimes nucuu/blood in the shools (dvsentery)

- often also voniting

Ty dangerovs - it sprozds cnsily to otaher people
. - flies corry diseose Jerms fron lotrines to the food
if nov covered
-~ you loose a lot of water; bLody too {1y
- especcizlly Chlldrbl can Gie ol it
body becomnes weall nnd lociio food

Provention -~ cleanliness in foodprepax mblo", 0 “”oi A ohabits (bathing),
control of “lics, Tthrowing ruboisgi: i waste-dilsootlsa,
ave vroner wiv-latrines with -, lidl
- JJrqllIuldS with water and zoan

Lo

- drin!l: clean woter, IE peonle 212 siclz: always boll the waser

~ashy vesetables Lelore use
( reaenber btha’ hwian wasve noster il lmve beon used
as aanure in the soil for tie veetzbles).
- cover food and drinliing water to nrotuet it Lrom seras

WOILIS
———

many worms. Hooloworm: you 2ls “ct tnis vin infected fzeces,.
~if you wa iz Jithout shioes, it nttaclies So tle
07“u of your feets (itcliing) and you can ~ed
naaiia (very ulrul) 0F 1%,
hbottor To put locally minde slhioeson and vnoh Teob.

-ite very conion o e
roundworr: cnn sel uunen in fzeccs
-iveninsg/ werlmesz/ Hnownonin
=tnroush lack of cleanliness Gioy Hos Iron
one.. nerson's stools o anotliier verson's nouth.
SHTMDISIEASTS

1lilte scabils, can be nreovented by using water.

SORL TYES
Conjunctivitus is easily spread from one Lo ~notlor.
- redness, »us, nild burninz in cyes
- eyelids ofTen ztuelr tozetlier after slecn,.
Clean the e¢yes with boiled wnber (fron outside o insile)
Wash hend Pftc“ toueching cyes. Don't use o §

.

Sone eryecisenses cause blindness, so alwarys eel yolasold cloril.



BITHARTCTA _ .
Chused Dy = xdnd of wowma that sets into vhe bloodstrerm.
These worns live in stUremms ©id rivers.

b
e L2

urine has wormi-egzie in it
worm=eggz ;s atsach to snails
young worms so into the »verson via the skin

person who wosics or swing in that water, boconesluieeied,

A1l $$2gnont water in pools and riversides in Sambiay may have

v

Syaptoms: — blood in urine, especially when Hassing tiae laot droos
- padin in lower welly and hewween lozs: worst 2t tae end

of urinating
—sonetines low fever and ivehing
~ infection of bl-ider/renitals
- a2f%er months or years, the lddneys (bl dier) may be

bodly danmaased cousing genernl owellin: and deatil.

—~ 1% any cause sterility by bothi men ~ad vwoeiie
Prevention: - ncver urinnte in or necr whter vhere meonle batii or
use o lavsrine alwyst
- zet water fron - drotected voll

( put & wall around the sncilow ell S0 &
- 1 you're on ~ journcy, .oz uvrine ond fae
ctrewms and cover tien

;o

cp foocoo

- 1f rou have no provecsed well oo, lov the water from

o

the otrean stond 2-3 drys.

ITATARIA

Is spread Dy a bite of a mosguito, It kills mony bubies, children
and other veonle.

ILiosguitos breed in stagn unt wabter: riverside, cwmin:, pits, ponds,
tincans, etc,

symotons: - often in attacks in three stazes;
ciuills, headaciie, herson shivers

a

chills are followed by fever, wenlzess, red sidn(flush),

,_‘..L.

at times delirious( not risut i lis nind), fTever
lasts cevernl hours
person bhezins to swreat, tenneralturc oo GO,
~ blood 2-n be tested.
— if not treated , wcople die of iv.

4

Prevention- destroyiosguitos ond their larvac (youns)

- vhey breed in strgaant water, =o0: clezn the area
swenps, vits old enns or brolien nots that collect wpte

-~ have o regulor cleon-up
- drain or puv o little oil on vonds —nd ovruaps to 1:ill
the mooi, young

- cverybsly chourld e protected frou bites: us n: belnets
5 ? ’

-

sleep wader a sieet or tnin clovly, hnv. scereens on ~rindots

ti1ll $he nmogsuitos ond try to weor conmothing withy long
T

slceves as they mostly wite in the eveninsy anc nint.

~IINT

oy ous)
es ooy Fron



TYPHOTD IPVon _ ) L L o
Is caused D7 . soin, wiich is swucllowed wisly Joold or Jrinl:,
Its o disease which often Zills, ec eciclly yowys cldldren wnd old peowle

Symptoms: ~ it storvs in the smte woy os diarriea
- gtoole nre loose ~nd watery
- poin in stoncch/ noybe voaitins
— then; sore throzt, aendnciie

reC spots on the slkin .
a8 Fever, becomes wealker, loseg coingclence

Prevention:- use lotrines, they nust be lept clean, flies any not
renci: tile waste
~ water nust be clean; if somebody in tiwe villare ic infocied
jyou nmust boil the water
- Tood must Dbe clean, vesetables washel Lofore usaed
~ e it and healthy
~ ofven typhold fover comes af ter roins ol
taie specinl eore in that season.
— To wveid sprending; the infeeted nercon schould L. in
oogererave oo
no one should ecat/drink from tho oo Cishes
ermura personnl cleanleness ond washing honds ith wober
and goap

the stools froa him should be buried in Ceep holes.

floodinz, oo

These diseases, ulich are coxion in all of Zaibia, cause aeny deatiw.
We all hove peonle in the fmily who died of “hese tlseases, whic
all have vo do with water ~nd spreadine froa one to znother,

So don't Torzet, tunt to orevent diseases, o Linve nore time ond
have henlily Ffrnilies, we must:
- drini+ use clesn, healthy ~ater Trol o rolzetoed
- budld vit-latrines Lo put our stools ~nd i
- buile wmste~dispossls
= 2bove =11 be hymienic, wosh oursclves, lteo our houses olenn
and cover food -nnd water stornge

AIID YQU'LL 5200 ID OB Lettiell
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Heanlth-ascisionts 2nd selhwoolelildren:

Children Fora = large ~roud oF mier—-users ~und ‘21 50 oL Unitiaes
vhiey do nmuelr of the lobour involved in feselhins voser and dignosing
vieste,

The children can -nd nust be vawsht ot school o uze vatersunly and
sanitation to inprove tiieir health.

They cni algo heln their nothers chanse Sihe lo ione Deasviour of
vhelr brovhers and sisters. However the norenss nush also undoros d
cnd anprecinte jsood hyziene proctices,

As n fire? sten in plonmins hysione cduenbtion nebtivities in - selicol,

tie A, shovld meod with selicol autlhworitics.

They should ascgess how wvoll thie prosent situniion Ao ls writh ypolone
faeilivies =nd educotion.

An assgessnont shouid be nade of how nueh Uine is nmilable to tooch
the subject ond the ability -nd interess of the to-clhers in tenecning
the subject.

-
5

Decide on who will tenchs: the H.,\l. or the to .cler, ;
show posters, plays by the chdldren on wwniermioly =nS swnitesion)



3. DATITEITICE O ICDTIG UCTL

The protecved water well needs fto be fully mnint ined by the co unity.

To support tvhen with tawe, V.7.3. works vozetlier with the ninistry
of Health via tiie health-ascistants Trom the 2,1..C.'s and the
Health-Inswnector.

There's 2o reporting-systen which includes the nonitoring.

cormavnity does everything to maintain the well

health-zssistont has wells in his catcancentarea; tries to notivate

R.H.C, the comnunity for mainten nce and renorts back
health-inspector will supervise the henlth-assistaont and reports

liaison officer is tlie bridge between Vill~ ;o Water 3unly and
the llinistry of llealth

)
Intesration in Iinistry Of lenlth
To reach the comwmity, we have to lool: at meosle ho ars close

to that comaumity. Ivery daistricst has Dural Fealsh Centre:
which are mosily nlso staffed with Health Asoistants (H.4.
who have to look nt water, hy~siecne, sanitation in Sicir en
and improve healthconditions,

—
L Y

Village Jater 3uirly has not used this eristing »notontial, but sees
its efTective tolc so, as it also succesfully hnucns in otlher parts
of the country.

The H.A. from the R.ILC., and the Health Inspector in every district,
will work close togetner with the liaison-officer from V.7/.3.

A memorandum of undersianding with the 11.0.H,. will be written.

To re-educatc the H.A.'s on this task and to introduce the revortinm—
system a seninar will be conducted in every district,

The H.A.'s have 1o provide their own transport to 7o to the villases.
Only when V.W.3. goes for = notivation -or educationmneeting, they'll
come and pick the H.\l. up.

Hondats

Three Handa's were provided to V.W.3.; in every district one.
The following is arranged:

Honda 1: goes to the henlth-insvector in fufwurbwe

Honda 2: goes vo tile health-inspector in Ziuabozi

+

Honda 3% stays with the lialsonofficer in Ilabonno
Y



PROCEDURE on an existing well

Cormunity will do everything poszible to mcintein the well, o fix
and replace itensz and finance bthant.
They will eduenbse Tiedlr children on 1t.
If there is -nytiing they renort to:

Health-Asoistant from the RJHE.Z.

— will have wells in his catchmentarea

- has a book with every well on a page with data/information on the
village (houscholds, latrines, ete.); he wrivtes in it after
every visit, »ut renarks in it and plans the neurt vieit

~ he visits the well when nossible: 4k per year.

-~ he tries to activave ths comunity for malntennnce, advises tnen
in repnir znd raising nmoney

~ educates the people when needed on henlth, hyzienc —nd sanitation

~ does the watersampling for bacteriological testss 4 x per year,

- writes 2 quarterly rewort, 4 x per year, zZives 1t to the health-
inspector on his visit.

- will co8perate with the liaison-officer and aslt for her visits
when necded,

— he'll visit primary scaools and sive lecture on wolersu ply and
sanitation faeilities (children can teacl: their nporents)

- he cuon talls with tiie women lLien tuey come for tue under-five=clinic

- transport wili be as usuxl, on foot, but tuacy cnm try to conbine
it - whenever possible.

Health~Inspector

- visits DE.C.'s every three months and collecis data
~ advises H,A. Oon the health part
~ has resular cenbact with the liaison-—officer Zroa V.i.3. to give
data, letters, problems, watersaanles to her.
1 x per month

Tiaison-—officer from V.V.3.

- is the bridge between .0.H, and V. .3,

- hasg once per nonth contact with the health~insnhector and collects
items ( 1 i per month)

- maizes & proJrom to do the eduecation mecstinss ol visitine the

health assistrnnts (2 = ner year) for susvors: -mnd ndvise

ar

~ uses the Honda, V.7.3. transport and otlicr nvnilible transport

- puts data into the files

~ has 1 x per week 2 meeting with the project m-n~~erf olficer in
charge, to renort visits from Tthe lust weell, discuss what o do
with them ~nd plan the cominzg weel

~ brings watersaaples to the laboratory ~nd talies care that the
results zot brel to tue H.oa. / village

- ghould cover area's vwhich are not covered by the RJILC.

- must have 2 List of wells in cvery dictiicet, the T.\l.'s, cormunity
health worlicrs wnd their cavelmentare:n

- should write o yearly renort on ho. the wolls are functioning
( reporsing/unonitorins systen) and how tais new sebt-up is
functioning (own exverience and coments made).

- should have contact with Dep, of Social Develomaent, Jomen lLlotivator
and Health.



3.3 laterial ~nd fin-nce

The naintensace of the well is the responsibility of the covwnity.
This mesns: reodirs, revlaceircsnts ond tronsport Zor vhat, _
They can zo to: luzans worlkshon in Monyins, lulfwibue, Zanbex

IRTP worltshop

Dep., of Javer Affairs
local welders ond carpenters
windlass can be welded
lifespan 5 yenrs
chzin can be welded
lifespwn b yerrs
buclet con be revaired (wood n)
can be bousght K, 1010

lifespan 3 years

cenent ¢ be bousht
lifespan of concrete worlz 5 yenrs

Tt is still discussed hdw snd where the woodon bueitets will
be available for the peo>le.

The following is proposed in o letter from the Lebinz Genera
Manager, lluzcna, Manyinsas

" Villoge Water Supply buys wooden buckets from Hucus and
dls““1buues/sells thea to users.
Yursne 18 vwilling o svoek o reasoncble ~uwwntity of bucliets
ot llanyingn for uwrzent siles,
Tuemea will 2lso dnvart aointen:nce lmovledsze on selected
crrponvers in each district cendre to avoid well-users
bringing their waterbuciietvs to llanyinzsa for repoirs. "

The commmity must lmow where to go for ranaires ~nd waat the
coste are nnd how to roise noney for tuntb:

~ collect money per household per month :

- - ys 9 after h-rveos

- cultivate a llma with crop, sell it =nd ogona that

on the well

- sell charconl for thnt purvos
Zach comnunity will have to r iue + h. 4.743 ver year.
This menns, in average cleL ed 30 households per well,
each will have to raise L, 49 ner yenr,

It would be advisable that the Dep. of T ter AFfFf~irs in the threc

¢istricts, sive more supiort on maintennnce: thnt pzonle can 5o there

for repairs ~nd be ~ble to buy spore prrss bhere.

Re=~deepening of the well

The Depnrtincnt of Water AfT+irs (Solweri), vrovides ~ truck
to the taree districts, for 4-6 weeks per yeor o re—deepen welle,



a

9.4Villﬁﬁe Wrter Sunly-0fTice

k3
In 2 project lite this, with worl in threc districts, thero neods
to be a ool coBperagion beuween weonle woriing iu the project.
That's why it is a aust to have o nectins 1 o ver weok,
A weellly mecting, prior to the transportmesting ot 1P, on
fricday at 14.00 liours: project mwnaser/ officer in charse
liaison officer
motivator/ tyvist
transportorficer/ meclhinnic
foreanan

disecuss: lost weel; whot is done, revorts from visits, what is left undone,

what to do +ith then
oy VO V- y o N Tipe o oy SR R o P 1y iy P
coming weel; plon of the wecly, needed tronzport, what can be

combined
there is o chrimmoan/lady and soneboly talieg winutes ~nd

-

writes thot in o exercise boolr; there's no nsed to tyve it.

the returnins agenda will be on the Tlavn-over sheet

The eiercise book with the minutes slouvld be For sverybody
to read on = cervaln wlace; the transvort list shall be in it
as well,

Wellfiles should be in oxrder.
A1l pagers and infomation conceruing = welll should be
in the file.
Ilake a file as soon as you Jo for infomantion.

Tiap of wells hangs on the wall for everybody to sco.
There should be coloured pins svucl: into it, so one
can see at once where is a RLHE.C,, o asny wvells around
ce

it and what wells are still in o Luiliing procelurc.

Colour 1: R.H.Cu's
Colour 2: wells finished
Colour 3: wrells under constuction

3¢5 LABORATORY

As the quality of well-water is not safely Imowi, o l-boratory will
be installed in Kabompo in the beginning of 1291.

One laborotory for all 3 districis.

Water&wmples will be taken by the H.A. / liaisonofficer and browsivt
to the lab.

The qualivy will be checked and the cormmumnity ill et the result
back via the same persons,

If necessary, stens can be faken to teach thc coliunisy sbout healih
and sani tation or chlorinave the water, ele,

The waters:mnles will e done in @111l vpois (aoceinl?) =né U dn

the fridge at The R.L.C. wntil collected. The d.be  nd well asro will
be written on it,




L4 . o
3.6 LT DIEORT

Ry

DATI:

DISTRICT:

WARD:
VILLAGE/WELL:
WELL I U3Z SIHCE:

MAMD THSDICTOR:

e —

3

L

PRESIICE OF: COLTZITT3

HINDLASS 3 O wo[(3]
CLA Iy YIS 3 NoLg
BUCLIY T8 [ N0
TAITTR sl 1o[g

COmnITICN O 005 »RIR 3T COTTETS

PENCE

covinrLiTz

SLAD

SOMIATNY

SURROUITIITG

_ YATIR USHED TOR ORIVEIIG Y3 ol T

Lo UATTR USTI DO OTIED DURI05S vos I no[_1

- VILIGD Varn O TN A0TIVD v 1 wol

ACTIVE FULDRZ ISING 3Y CO.If. s T woll ]
HOW

WADERS CIRTE U vos[]) woll ]

COMT 1ps O GLITERAL ITATIDZNVAICh:

TRDUCATION GIVIIT O

TASHING DASTIHS s ] wo ]

COTDITICH OI's GOO0D W Th 3AD CoT R

SNBTINS

SURQUNTENG

SORITAVAY




