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l : Community Water Supply & Eavironmental Sanitation for IRC

Low-Income Urban Communities

Session outline 1.1
Subject: Welcome and introduction to the course programme

and organization
. Timing: 9.00 -'10.30
Course staff: Course coordinators and course assistants

Objectives: To get acquainted with the course and discuss its
purpose and possible result

This session will have an informal character. General
introductions and explanations will be given. Participants will
receive their course file. The cooperation between IHS and IRC
will be explained.

Background information: Course manual, general information
provided by the course organization
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Session outline , 1.2
Subject: Individual discussions with course coordinators
o Timing: 11.00 - 12.30

Course staff: Course coordinators and course assistants

Objectives: To discuss the reasons to participate in the
course, and to identify subjects of particular 5
interest to each participant. o

The course coordinators will have a session of about 15 minutes
with each participant individually. The expectation of the
participants will be discussed. Any point regarding the
presentations by the participants (Afternoon sessions) can be
raised.

Parallel to these discussions the course participants will ;
. discuss logistical and practical issues with the course o
assistants.

Background information: Practical information distributed by the
course organization, professional briefing documents prepared by

the participants.
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Sesgsion outline ' 1.3

Subject: Professional presentations by partic¢ipants
Timing: 13.30 - 17.00

. Course staff: Course coordinators
Objectives: To get acquainted with the experience available

within the groups of participants and the various
challenges faced in the area of community water
supply and environmental sanitation for low-
income urban communities

Each participant will make a short presentation. After each
presentation there will be opportunity to ask questions and
discuss main issues. Participants are stimulated to make use of
audio-visual means for presentation.

ormation: Papers prepared by participants.
Suggested cutline sent to participants
before the course.
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Session outline 1.4
Subject: Introduction to key issues of the course
Timing: 9.00 - 10.30
. Course staff: Course coordinators
Objectives: To provide an overview of the key issues relating

to urban institutions and finance, drinking water
supply and sanitation provision and community
involvement in an international context.

The issues will be presented in a lectures including references | i
to examples and slides of local situations. The imporvement of
quality of life is an improtant consideration both in human
settlements policies and in the sector policy regarding water
supply and sanitation. The basic needs approach was adopted
earlier as a developmental strategy. The results of earlier
efforts are important, but urban growth is outpacing the increase
of services. Unplanned urban growth and other factors hamper

‘. water supply and sanitation provision. Urban poor are most
affected by these problems. It is vital that innovative
strategies are implemented where urban institutions and
communities work in partnership.

Background information: Hand-out
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Key Issues _
of Urban Water Supply & Sanitation Provision

Tuesday, 28 August 1990

General ,

Community water supply and environmental sanitation are aimed at improving the life of
human beings in urban settlements. They are considered as one of the basic needs. The
UNCHS accepted therefore the following solutions in 1976:

"1, The improvement of the quality of life of human beings is the first and most important
objective of every human settlement policy. These policies must facilitate the rapid and
continuous improvement in the quality of life of all people, beginning with the
satisfaction of the basic needs of food, shelter, clean water, employment, health,
education, training, social security.........

2. In striving to achieve this objective, priority must be given to the needs of the most
disadvantaged people.”

The *basic needs’ approach is one of the developmental strategies which has gained favour in
the last few years. It aims at providing the basic requirements of life to the poorest people by
direct investment in these needs and by re-directing resources, monetary and otherwise, to this
end.

The basic needs approach has been adopted by many developing countries and international
agencies e.g. the World Bank. The approach of improving water supply and sanitation is also
seen as an economic factor.

In Water Supply and Waste Disposal, a paper presented to the Executive Directors of the
World Bank in 1980 (as adapted by JM.Kalbermatten, Senior Advisor, World Bank), the
problems of providing water and sanitation in the developing world are set out:

" The principal purpose of improving water supply and waste disposal is to help
overcome the scourge of debilitating and killing diseases that afflict developing
countries to improve their well-being and productivity. Various studies and estimates
indicate that in these countries disease typically takes up about a tenth of the average
person’s potentially productive time and, in addition, affects risk-taking and initiative
adversely, disrupts the education and nurture of children, stunts physical development,
and causes vast suffering and hardship.”

s e e i i g

Thus, the provision of good quality drinking water in sufficient quantities and the hygienic
disposal of waste water and of solid waste are two basic preconditions for achieving a
reasonable standard of living, good health and economic progress. These conditions will be
satisfied only if there is a reliable supply of water close at hand and effective sanitary facilities. . o
In addition arrangements are required for the disposal of polluted surface waters, household _
waste water (including excrement) and industrial waste water.

In 1970, 35% of the urban population and as much as 87% of the rural population had to
make do without a proper water supply. A certain amount of progress had been made by 1980,
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but 26% of the urban population and 67% of rural inhabitants still lacked safe drinking water,
while 50% of urban dwellers and 87% of the rural community had to do without proper
sanitary facilities. Apart from the common lack of proper facilities in working order, growing
population pressures in both rural and urban areas have meant that existing facilities have
become increasingly polluted or inadequate.

In the international context, the 80s have shown an extra effort through the International
Water & Sanitation Decade. As a stimulus, the International Water Decade has been effective.
Notable progress has been made in the water supply and sanitation sectors as a result of large-
scale efforts in recent years, most notably in the developing countries themselves, where non-
governmental organizations (NGOs) and the national authorities have assigned high priority to
these sectors. The large-scale deployment of resources by national governments and substantial
efforts on the part of the many NGOs, combined with numerous initiatives by users, have
resulted in a particularly rapid increase in the construction of facilities. In financial terms, the
developing countries are estimated to have funded two-thirds of the total costs themselves.

Recent estimates by the WHO say that 18% of the urban and 37% of the rural population are
unserved by water. For sanitation 28% of the urban population and 61% of the rural
popuiation is unserved. For the urban population the 80s bave brought sanitation to 315
million inhabitants, while 370 million inhabitants have been provided with water.

At present, there is a concern of how to sustain and increase the gained momentum, both in

the sense of political commitment and finance. At this moment, at least three urban residents
out of four have access to safe water services, supplied either by means of house connections
or standpipes, and a little over a half have access to adequate sanitation.

Another concern is the growing urban poor either by rural-urban migration or by natural
growth. The extra efforts made in the past years can hardly cope with the pace of growth. But
who are they and how do they live and what is their environmental condition?

Urban_low-income communities : .

Urban slums are usually located near the centres of large cities, but, recently, slums have also
been noted on urban peripheries. Slum properties, being legitimate, are usually served by
municipal utility networks, However, because of the age of many slums and the problems of
overcrowding, services are deteriorating and out-of-date and cannot cope with the demands
made on them. Water supply in those settlements sometimes takes the form of a single tap in
each house but it is often a public standpipe shared by hundreds of people. Sanitation
frequently consists of primitive household systems, such as the bucket conservancy system, and
is usually only available on a communal basis. No refuse disposal service is usually provided in
these areas and, consequently, refuse accumulates on the limited access-ways available for
circulation within these communities or on unofficial dumping grounds, such as verges of water
courses. Where surface drains are provided, these serve as convenient disposal points. The
result is a hazard to health and a reduced efficiency of other infrastructure, such as access
ways and drainage systems.

Between one third and a half of present urban populations in most developing countries live
in squatter settlements. They are also the foci of new migration and will accommodate most of
the naturally accruing population growth in urban centres. Squatter settlements have grown on
sites usually unsuitable for conventional development and are often located on inaccessible




areas, such as flood plains, swamps and steep hillsides. Services in these areas are often non-
existent, and opportunities for connecting to municipal utility networks are poor.

A variety of naturally occurring water sources, such as springs, are used where available, and
many communities are served with mobile tankers selling water. These communities usually
pay more for their supply than communities legitimately connected to the municipal supply
network. Standpipes connected to the municipal supply are used by squatters who have
reasonable access to them, but very large settlements cannot be served by such inadequate,
unrelizble and improvised facilities.

Sanitation in squatter settlements is very primitive, where it exists at all. Open defecation and
inappropriate systems, such as bucket latrines, are widely used. Communal sanitation blocks
are sometimes provided, but a majority of these are inadequately operated and maintained and
are unsatisfactory.

Sullage, i.e., all domestic wastewaters originating from sources other than the WC, from
squatter households is freely discharged on to the ground surface without concern for its
ultimate fate. Consequently, naturally formed channels, contaiming sullage and latrine discharge
mixed with solid-waste, are found throughout squatter settlements and give rise to unpleasant
odours for most of the dry periods. The same channels act as drainage for rainfall during wet
periods, when they receive a degree of dilution and flushing, but whole areas are frequently
flooded, and diffused contamination is common. Inadequate means of disposing of sullage
often leads to a deterioration of roads and footpaths and has been responsible for increased
incidence of filariasis in certain urban centres of developing countries.

Few squatter settlements bave any proper roads and pathways. This limits accessibility to
dwellings, and few of the conventional refuse-collection vehicles can even enter these
settlements. The limited capacity of low-income squatter communities to pay for refuse
disposal services and the fact that a majority of these communities do not pay municipal taxes
have been used as the principal arguments against providing any form of refuse-collection
service to them. Yet, it is in these communities that population densities and limited public
awareness of the hazards of uncoatrolled and indiscriminate disposal of refuse promote the
spread of diseases and unhygienic neighbourhoods.

Squatter settlements are frequently located on inadequately drained flat areas or on steep
slopes. Consequently, adequate drainage often becomes a priority in alleviating flooding of
low-lying areas and i the prevention of erosion on steep slopes. The large demand for limited _
land in these areas, together with the lack of community awareness of the hazards of flooding, ' 3
often results in the encroachment of housing units directly on to natural watercourses. Such '
encroachment, besides presenting a danger to the life and property of the encroacher,
increases the threat of local flooding,

Constraints of providing water supply and sanitation ‘
‘What are the constraints of improving living conditions in urban settlements?

Many factors have affected the dclivery of infrastructure to low-income settlements in ‘
developing countries. Without a national human settlements policy or plan, agencies have i
approached the provision of infrastructure to low-income settlements on an ad hoc basis, in '
terms of the selection and implementation of projects. Efforts to improve and upgrade
infrastructure in low-income settlements have been confined to a "project’ approach as
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opposed to a ’programme’ approach and have tended to be one-off actions rather than first
steps in a strategy for large-scale action.

Even where sector development plans exist, they rarely address the special needs of low-
mcome communities. As a result, very few infrastructure interventions in poor areas have
managed to extend their coverage or ’scale up’ to broadly based programmes. Target
communities have rarely been involved in the planping or implementation of projects and,
after completion, they have had no interest in the continuing success of what they perceive as a
governmental responsibility. Planning of infrastructure systems by outside agencies, not
familiar with local needs, customs and aspirations, has led to the use of technologies and
systems which have, on occasions, proved unacceptable to the users.

Quite often, institutional arrangements are so complex, with many different agencies having
responsibility for different elements of infrastructure, that the administrative problems of
coordination and delivery have not been overcome. Qualified manpower is in short supply in
most developing countries, and agencies responsible for infrastructure services have been
handicapped by inadequate staffing as well as limited budgets. The quality of staff in many
agencies has not allowed imaginative approaches to be taken, and all too frequently costly
developed-country technology has been applied indiseriminately. Technical training has
followed conventional practices and approaches and has had little or no relevance to the needs
of the majority of the poor. Heavy reliance on external funding for infrastructure projects, with
few or no effective local mechanisms for recovering of reinvestment in the concerned sectors
and so has constrained the expansion of services to the poor.

Design criteria and standards used in the provision of infrastructure for low-income
settlements have not been appropriate, and this has limited the number of people that could
be served using the budget available, Legislative instruments such as codes, regulations and
standards, suggest the use of unnecessarily high standards and contain recommendations to
adopt inexpedient technologies. These instruments have, as a result, prevented the use of
cheap and relevant technologies.

What are the escalated standards we speak of? They include standards requiring the use of
excessively large pipes for sewage collection. Requirement of unnecessarily high quality
material in pipe manufacture, spacing manhole covers closer together than necessary, using
heavier covers for them than necessary. Sometimes the use of such standards together crecates
special irony: in Egypt designers fear there will be no maintenance and therefore use larger
sewer pipes intended to be self-cleaning. On the other hand, they are likely to place manholes
(whose sole purposes is to facilitate maintenance) 40 meters apart whereas they could be used
to rod out the intervening section of sewer equally easily if they were twice as far apart. And
the manhole 1s topped by a cover weighing 285 kg rather than a weight in the order of 175 kg
used in other countries. The matter is important because manholes are a significant part of the
total cost of sewage.

Many sector agencies fail to budget for system maintenance, with the result that systems fail

and fall into disuse. The quality of service suffers as a consequence, and the need to replace

service facilities is precipitated prematurely. Intended benefits are often substantially reduced
by poor operation and maintenance.




What may be the reason for the lacking operation and maintenance services?

o)

Maintenance is low-regarded by politicians and chief executives because it is not
perceived as being as politically *visible’ and ’glamorous’ as new capital works. There is
consequently a preference for the latter which is also often regarded as being less
complicated in institutional and administrative terms.

Because of the generally low priority and attention accorded to maintenance,
departmental and individual responsibilities in this area are not always clear, and there
is not the same degree of accountability as in the more *visible’ areas of new capital
works.

Lack of funds is almost universally stated to be a reason for poor maintenance. This
chronical underfunding may be partly explained by a lack of understanding among
politicians and decision makers of the importance of maintenaunce, The sometimes very
costly downstream consequences of deferring necessary maintenance work are not
understood, and maintenance budgets are the first to be slashed in tight fiscal
situations.

While central governments have often delegated responsibilities for the provision of a
wide range of urban services to local governments, the necessary authority and power
to mobilize revenues at the local level to sustain operation and maintenance of these
services has not always been given. Consequently, local authorities are highly dependent
upon grants from central authorities, and rational planning and budgeting at the local
level is hampered because of inadequate grant allocation mechanisms. Cost recovery,
based on user charges and general taxes and fecs, also generally needs to be improved.
Infrastructure and other public service facilities are frequently planned, designed - and
in some cases constructed - by line ministries, parastatal agencies or other central
authorities and subsequently turned over to local authorities for operation and
maintenance. The decision makers for sectoral investments at the central level are in
many cases isolated from the operational realities at the local level, and when the local
authorities are not properly consulted and involved in planning and design,
maintainability is not given its due consideration in design and specifications. Also, the

. concept of ’life cycle costing’ needs to be further developed as a basis for investment

decisions.

It may be argued that the preference in the past of international development agencies
to finance capital investments rather than recurrent costs has contributed to biasing
borrowers against maintenance because borrower governments would seek to use
limited funds in areas where foreign financial participation would be maximized.

At the local level a 'management by crisis’ situation frequently exists because even a
minimum of basic critical information is not available to managers in the form and at
the time needed. As an example, there are very often no suitable records of assets and
their condition on which to base systematic multi-year planning and monitoring of
routine and periodic maintenance, and there are no maintenance standards on which
performance targets may be based. And because management information systems
based on the ‘management by exception’ philosophy are not in place, managers get
inundated in petty problems, irrelevant details and public complaints. In these chaotic
circumstances, they are likely to base their decisions on political consideration rather
than objective and technically sound criteria.

Very low and rigid pay scales for local government staff makes it difficult to retain
qualified and motivated personnel and create the ’esprit de corps’ that is so essential
for good maintenance. The lack of incentives for individual performance hampers
efforts to establish and follow performance targets, and often the pay is so low that
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maintenance workers have to have ’sidelines’ to be able to subsist. Widespread
absenteeism and extremely low productivity are the obvious results.

o The absence of appropriate and standardized maintenance equipment in sufficient
quantities is a major constraint in most developing countries. Many bilateral
development programs have provided easy access to financing of equipment, resulting
in the proliferation of a wide range of makes and systems, thus hampering rational
spare parts and workshop management. The result is that vehicles and major
equipment are often out of service for long periods because even simple spare parts
are not available or because the foreign exchange to procure them is lacking. It is not
uncommon to see trucks or major items of equipment being cannibalized to get a few
essential spares for other units. The absence of renewal funds and replacement policies
for equipment is also a common problem,

0 Training of staff at all levels is crucial. Training of managers and supervisors in
management aspects of maintenance is particularly needed but there are obviously
important skill gaps across all operational aspects of maintenance works.

0 Lack of inter-agency and inter-departmental coordination is a major issue in urban
maintenance, as evidenced, for example, by the many uncoordinated street diggings and
by utility trenches that are not properly reinstated. Also, it is important to stress that
efforts to maintain a road are futile unless the road side drains are properly maintained
and well functioning. The road side drains will not function properly unless turnouts,
collectors and downstream main drains are well maintained, These, in turn, are
dependent upon proper solid waste collection to avoid clogging by garbage. There are
many such interdependencies, and urban infrastructure will only yield its expected
benefits if a coherent, coordinated maintenance effort is made across all service
sectors, To achieve this may mean reviewing local government organization with a view
to making it more function-oriented.

A final field of problem is related to cost recovery of infrastructure provision & services and
its - supposed - pricing policies. Pricing policies for infrastructure services have generally been
concerned with economic efficiency and with raising financial resources for the sector in
question, For most services - in Africa in particular - the policies have not been successful on
either count; prices frequently fall well below marginal cost and, often, below what is needed
for financial purposes. There is also much to be done to improve metering and billing systems,
even where the idea of cost-reflecting policies is accepted.

Conclusion

From the foregoing it is evident that the problems in infrastructure delivery and management
are those of technology, institutional/financial and communities. The main problems are:

- Lack of awarcness of appropriate low-cost relevant technologies; '

- Inadcquate operation and maintenance of systems.

- Lack of specific sector policies which form part of a national human settlements policy
defined to include the needs of low-income communities;

- Existence of several governmental agencies with overlapping and competing responsibilities;
- Lack of trained manpower.

- Inadequate response to nceds of low income communities;

- Inadequate mobilization of community resources;

- Lack of integrated approaches for provision & management,
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Low-{ncome Urban Communities

Session outline 1.5
Subject: Workshop to identify key issues and problems and

their relations
Timing: 11.00 - 12.30 and 13.30 - 15.00
Course staff: Course coordinators, interested lecturing staff
Objectives: To inventorize the problems and thelir causes as a

basis for the formulation of strategic objectives
which are generally applicable

The various key factors and problems will be identified on the
basis of earlier presentations by participants and background
information concerning key issues and problems. The problems will
be organized in a problem tree or problems trees to identify the
main problems and their causes. This will form the basis for
individual work on a strategy paper to be presented at the end of
the cause.

Background information: Hand-out concerning the making of a

problem tree.
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Hand-out for gession 1.5

How to make a problem tree

Source: GTZ
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9. PROBLEM ANALYIS

Is a set of technigques to:

- analyse the existing situation surrounding a given

problem condition

- identify the major problems in this context

- define the core problem of a situation

"« visualize the cause-affect relationships in a diagram
(Probiem Tree)
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11. PROBLEM ANALYSIS

Note: 1. Word problems as negative conditions.

2. One problem per card.

3. ldentify existing problems, not possible, imagined or
future ones.

4. A problem is not the absence of a solution, but an
existing negative state,

No pesticides Harvest is

available infasted
by pests

WRONG _ RIGHT

5. The position on the problem tree does not indicate the
importance of a problem.
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lH: Community Water Supply & Environmental Sanitation for IRC

Low-{ncome Urban Communities

Session outline: 1.6

Subiject: Presentation and summary of key issues: main
strategies.

. Timing: . 15.30 - 17.00
Course staff: Course coordinators, interested lecturing staff
Objectives: To gain common understanding of the main

strategies focussing on Key problems and causes in
relation with local conditions and needs. E

The course coordinators will use the results of the earlier
sessions to present the main strategies to meet the challenges :
identified. Participants will be asked to comment on this and 4
give examples of how such strategies could be implemented in
their own situation.

Background information: library o :
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Block 2: Management of community water supply and
environmental sanitation services for urban
low-income areas.
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Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Session outline 2.1
Subiject: Institutional and financial issues of water supply

and sanitation management
. Timing: 9.00 - 10.30 , ,

Course staff: Lecturer IHS

Objectives: Identify institutional and financial constraints
to be addressed and provide examples on how to do
it.

Most urban institutions are faced with high O&M costs. Earlier
investments did not take into account the life-time costs and the
replicability of the investment. There has been priority for new
investments over maintaining the existing ones. Different
institutions are responsible for different elements of
infrastructure. Financial arrangements are often complicated. The
lecture will conclude by presenting conceptual improvements for
discussion.

Background information: Hand-out, article




Short Training Course g

Community Water Supply & Environmental Sanitation for IRC

Low-[ncome Urban Communities

Session outline: 2.2

Subiject: Presentation of case studies c¢oncerning the
management of urban water supply and sanitation
. sytems
Timing: 11.00 - 12.30

Course staff: Lecturer IHS

Objectives: To compare experiences in promoting institutional
changes and improved financial systems to serve
urban low-income areas and to show the
implications for management of urban institutions.

The participants will be introduced to several cases where
institutions have made an effort to address the needs of low-
income communities. The case presentations will include audio-
visual illustration.

Background information: Reports and articles relating to the

cases, library.




Short Training Course . g

Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Session outline | 2.3
Subject: Workshop on institutional development and
financial strategies for water supply and
. sanitation
Timing: 13.30 - 15.00 and 15.30 - 17.00

Course staff: Course coordinator IHS and lecturer IHS (part)

Objectives: Exchange experiences and develop feasible concepts
or strategies to increase institutional and
financial capacities to serve low-income urban i
communities and ensure long term viability of L
systems

Main discussion topics will be presented by the course
coordinator. The participants will be working in two groups and
will prepare a presentation. The composition of the groups and
their assignments will be discussed in a plenary session. The
. groups will follow an agreed outline and prepare three or four
flip-overs sheets which summarize the results of the groupwork.

Background information: The papers presented by the participants
during the first day of the course, library, articles,
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Integrated Urban Development Management .
Definition of Integration '

The term “"integration" has been most commonly linked to development when
referring to "Integrated rural development".In such situations, it usually
refers to the plan/project/programme combining the social and financial aspects
with the agricultural, looking not omly at the best crops to be grown, but also
at the marketing policy that will be used to sell the product, the method of
transportation, the source of labour, the social welfare needs of the workers
and such like. The question is how can it be achieved for urban development.

The concept of integration can be considered in terms of processes and
elements.

Integration as a Process

The development process involves policies, programmes, projects and the
implementation and management and maintenance of the completed projects.
Integration as a process can be seen in various ways:

The integration of planning and_implementation.
Planning as an expression of a desired end
product

Implementation as expressed in terms of ,
mechanisms, support, institutional arrangements
for achieving and maintaining end product.

i.e. making sure that planning is mnot simply a
paper exercise and is implemented. To achieve
this requires a change in the form of planning
which takes into account the resources (eg.
financial capacity) of the planning agency and
its power of enforcement. It can also require ;
planning agencies to step outside their normal i
activities and consider the need to market or it
sell the product (eg extensien of water supply *
ineffective unless potential beneficlaries are E
willing to "buy" the water, by paying for
individual connections or paying the price
charged.).

The integration of policy and programmes

The connection between programmes as "created" by
international lending agencies with the

responsible departments or by the government %
departments themselves and official government
policy. Motivation of bureaucrats to have an
internationally funded project/programme for
their department may be for reasons of status,
financial kick-back potential or national need
for hard currency.

Intersectoral Integration

Sectoral policies may not always be complementary
Intersectoral referring to policies, plans and
practices of different agencies concerned with
the delivery of various services to a specific

&



locality.eg. roads, water, drainage, sanitation
may be the responsibility of different agencies.

Organisational Integration

Horizontal and Vertical integration within
departments

Horizontal; between different departments within
one ministry. eg. A national department may have
responsibility for roads, water, sanitation,
drainage, housing etc. The development of a
housing area requires the development of
associated infrastructure. This horizontal
coordination is coemmonly found in housing
projects, especially low cost ones with the
development of ’‘complementary’ socio-economie
support programmes,

Vertical; between the 'levels’ of government,
ie.central, provincial and local,

The majority of the above forms of integration have been concermed with
coordination, the sort of coordination that ensures that you don’t dig up the
road twice. The objective of such "integration" is to improve the efficient use
of resources, to minimise the negative effects of uncoordinated planning and
development. The key aspects of this are TIME and OBJECTIVES.

An alternative way of looking at integration is to treat integration as being
concerned with its EFFECTS. This can be seen in negative terms, namely:
ensuring that development or improvement of one item or aspect does not result
in overload for another. eg. improvement of access to low density housing area
where groundwater used as source of water results in increased density of
development and pollution of water supply.

Alternatively, it can be seen in positive terms, namely: the means whereby the
beneficial effects of the integrated development of different sectors/areas etc
produce greater bemefits in total than would have the sum of the individual
constituent parts. This is what might be called the synergetic or ecological
approach. The nearest ’'pure’ ecological examples of development are found in
places where there is no government intervention but that development is left
to market forces alone. However, consequences of such not always desirable.
Intervention is desirable to protect against the harmful effects. The problem
is to find the balance between intervention that protects against the worst
excesses of the free market (ie survival - mastery - of the fittest -by the
strongest over the weakest) and yet avoids the stifling of initiative. The
ecological or synergetic approach to integrated urban development, therefore,
is concerned with providing a package of stimuli and controls that both
stimulates the development and ensures that the effects of that development
remain within acceptable limits. The objective of this approach is therefore to
be a catalyst for development.

Examples: :
a)most common examples in rural development,e.g. the duck - fish combination.

b)road network development accompanied by identification of key plots for
supporting social facility development. Size of roads and plots inter-related
so as to ensure access to land market by variety of income groups. Minimal
direct intervention in land market.(basis for guided land development).




a Elements of Integration x

. Alternative way of considering integration is to develop a tgpology which :
considers the main elements. These elements are not exclusive and true 5
integration may involve several elements.

Geographical - qualitative/quantitative imbalances;eg,
population, industry, infrastructure.
example: Indonesia or India

Resources _ - sources: coordinating funding from different
sources for multi-sector uses.

- sources and uses: coordinating funds available
with projects/programmes proposed or use of
limited staff available.

- relationship between capital development and
maintenance (staff/finance)

- competing use of limited resources,eg. land,
finance, staff etc

- ecological relationship: urban expansion vs
conservation of countryside, productivity vs

. waste/pollution, water/power needs and land less
: ' (due to flooding by dam or erosion),
Tecnical - wabagraXuny prouiSion of Seruwar, u;«vgjmma Mo bimes & laial dalfbulbio
Organisational - Verticéf?y, between levels of government and

horizontally within agencies/departments,

- between public and private sector,

- Requires agreement on goals, procedures and
timing,and should take account of political
requirements (length of tenure in office) and
budget cycles.

Information - Common data base. This means that common
definitions are used, that there are common :
assumptions/goals and that all sectoral T
information is available (ie., no protective use
of data - for power purposes).
- updating present situation, avoiding repeating
error
_ - common understanding of the processes involved
. : . , and acceptance of defined areas of responsibility
o achieved through training and well established
information communication system.

Cultural - Religious
- Language

The IUIDP illustrates various elements of integration: integration of resources
(eg the integration of finance from different sources, the integration of
sources of finance [and amounts] with expenditure); organisational integration
(ie between levels of government, between departments and between sectors and
between the public and private sectors); geographical integration (ie a
nationwide programme for improving urban areas); integration of information (ie
developing a common process). Tecnniced vl egrotigin (e u}\\'c:jvmimﬁd) becan s cad SShm Ciang

o.ﬂeg,\'\.hj Sp:r..\'ﬁ\tr) lg%\(ﬂé_t),




‘Supggested Readin

- Michael Lindfield (1987), "Integrated urban projects", paper to Integrated .
' Urban Development Seminar organised by AIT,IHS and NHA,Thailand in :
Bangkok,May 1987.

- Apolo Jucaban (1987), "The Integrated Urban Development: The Philippine __#
Experience", paper to Integrated Urban Development Seminar organised by
AIT,IHS and NHA, Thailand, in Bangkok, May 1987.

- Milton J Esman (1987), Methodologies for Planning and Managing Social
Development Activities, Regional Development Dialogue, Vol 8, No2,1987.
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Short Training Course - %
@ *ile
iHs

Community Water Supply & Eavironmental Sanitation for ' IRC

Low-Income Urban Communities

Session ogt;igg: 2.4 :
Subject: Community-managed infrastructure: Case
presentation
. Timing: 9.00 - 10.30

Course staff: (guest-) lecturer IHS

LR 5 R e S A

Objectives: Introduce the participants to experience regarding
community-managed infrastructure and identify
possible roles and interests.

A practical case will be presented by a guest lecturer who has
been involved in the project concerned. On the basis of this
presentation the course coordinator of IHS will summarize roles,
interests, and options for community management.

ac und_j jon: Hand-out: selected pages from relvant ﬁ
literature '
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Short Training Course g

Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Session: 2.4 and 2.5

' Topic: Community~based management approaches for urban water supply
and sanitation

READING MATERIAL
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Decision Making by Communities of the Poor

Participation in Urban Development

he Inter-American Foundation,

a U.S. government agency long
in the forefront of advocating
grassroots organization, has framed
the discussion of participation in a re-
cent report:

“Poor people know what they re-
quire to satisfy their interest, meet
their needs, and solve their prob-
lems. This does not mean that they
know all the obstacles that are likely
to emerge, have full information

bout alternative approaches, or will
void serious mistakes and pitfalls. It
does mean that projects work best
when the intended beneficiaries are
listened to and their ideas respected,
and, indeed, when the projects are
initiated, designed, and managed by
the beneficiaries themselves.”

As an ideal, community participa-
tion has enjoyed nearly universal ac-
ceptance; yet perhaps no other devel-
opment topic suffers from such a vast
disparity of understanding and prac-
tice in actual development projects.

Opposing participation is like op-
posing the idea of democracy. Politi-
cally, it is lauded by those on the right
as developing entreprenecurship and
self-reliance, and by leftists as a proc-
st of consciousness-raising and mo-

ilization. Between the two positions

Cooperalive Housing Foundation

is the view that enhanced commu-
nication through carefully circum-
scribed participatory mechanisms
will lead to better-designed, more
cost-effective projects.

In development projects involving
human shelter and urban planning,
participation is a relevant issue at
nearly every level and in every kind
of project, whether multimillion dol-
lar slum-upgrading funded by inter-
national agencies or block improve-
ment involving only city agencies and
neighborhood dwellers.

Last November, a major U.N.-
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sponsored conference on “popular
participation in local planning for so-
cial integration in urban areas,” held
in Vienna, Austria, attempted to ad-
vance the debate on the topic among
development professionals. Most of
the conference papers focused on
shelter programs in developing
countries.

The conference secretariat pro-
vided a working definition of par-
ticipation by combining elements
most often stressed by its advocates:

“First, participation is participa-
tion in decision-making processes,




the Urban Edge

May 198:

whenever they take place. Second,
such participation has the objective
of improving the economic and social
condition of the participants. Third,
since in most, if not in all countries,
there are already some who partici-
pate in the decision-making processes
disproportionately. it is the hitherto-
excluded who have to increase their
participation. Fourth, in order to
achieve this increase in participation
and improved access. the hitherto-ex-
cluded have seldom any other way
than to organize themselves. Mobi-
lization—in the sense of spontaneous
political activism—is an important
component of participation.”

Obstacles to participation

Local government structures in
many developing countries are not
conducive to citizen participation.
“Local authorities are seldom
elected. In addition, they are gener-
ally weak in comparison to the cen-
tral government.” the secretariat
wrote. “Even for what concerns lim-
ited urban development programs,
few cities have tried to involve the
population in formulating them.
When they did, it was often under the
insistence of funding agencies, which
made their contribution conditional
upon the involvement of the citizen in
the planning process.”

Remedying the lack of participa-
tory channels is not just a matter of
discovering appropriate structures
and methodologies, however. “The
most crucial reason for the absence of
participation in planning is the lack of
political will. . . . Participatory pro-
grams are launched for the political
dividends expected from them, but
few go beyond the stage of promo-
tion,” the report said. The fate of
participatory plans and programs is
often sealed before they even begin
by the suspicion of policy makers that
participatory planning may get going
a process of social transformation
which is disadvantageous to them-
selves or to the social groups which
they represent. . . . Participation re-

quires planners to be firmly commit-
ted to changing the distribution of
power and resources.”

At the most basic level, participa-
tion is the process by which areas and
people cut off from c¢ity services and
political structure are made recip-
ients of services and brought into the
revenue-generating base of the city.

Another obstacle is easier to over-
come. Planners and architects are not
taught the complex social skills they
need to act as intermediaries between
people and government. Instead,
there is often an ingrained prejudice
against involving poor people in plan-
ning decisions.

“One of the difficulties is that plan-
ners don't trust the community. They
assume that if you haven't been to
university, you won't understand
about things like budgets. There is a
fundamental elitism involved [in gov-

ernment agencies}, whether you ar
talking about a rightwing or a so-
cialist-leaning government.” say:
Michael Bamberger, an urban so
ciologist at the World Bank. “An¢
that strikes me as odd, becausc it
there is one thing the poor under-
stand it is financial constraints,”™ he
adds.

Control vs empowerment

In no area is there greater diver-
gence of opinion than in the question
of the purpose of participation. It iy
often argued, particularly in Latin
America. that community participa-
tion is an end in itself. overriding
even the objectives of a particular
project in which it is carried out.

In this view, held by many non-
governmental organizations. commu-
nity organization is part of a process
of political empowerment of the poor,

Participalory Research

Fred Golladay of the World Bank at-
tended the Vienna conference on par-
ticipation and wrote a brief report,
from which the following is taken:
The workshop devoted relatively
litile attention to the promotion of
participation. From the perspective
of operational programs, the central
issue is how to promote participation,
and clearly the answer to that ques-
tion will require research that encom-
passes failures as well as successes,
Advocates of participation-as-en-
franchisement argued for par-
ticipatory research as a strategy for
involving people in programs. For
these purposes, participatory re-
search is defined as studies under-
taken by the community itself to in-
ventory its needs. resources, and
options. This process is not research
in the conventional sense, but rather
corresponds to the studies that are

conducted by consultants as part of
the identification and preparation of
conventional projects.  Outside
agents help community members for-
mulate questionnaires and interview
guides and devise schemes for data
collgction. These promoters then as-
sist community members—typically
led by a formal leader—in evaluuting
and interpreting the information.
The conclusions of the research are
then presented to an open meeting of
the community, first in order to scn-
sitize people to their collective per-
ception of needs and opportunitics,
and second to encourage the conmu-
nity to adopt a program of action to
deal with a few of its needs. Advo-
cates of participatory research report
particular success in getting slum
dwellers and villagers to organize and
carry out local improvement
programs. 03
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allowing them to face and increas-

1gly overcome the uneven balance of
power between themselves and the
rich, who are seen as being allied
with the established government.
The process of creating community
organization is seen as having such
long-term benefits that short-term
economic inefficiencies, such as con-
struction delays caused by commu-
nity decision-making. are justified.

Interestingly. in one highly par-
ticipatory shelter project in El Sal-
vador in the mid-1970s, where par-
ticipation was identified as the pri-
mary goal, it was found that in
practice the participatory elements
actually enhanced the economic effi-
ciency of the project.

A second view is reflected in the

..‘sitation of many governments to
encourage independent centers of
power that may be responsive to the
potitical opposition. They have there-
fore sought to develop officially con-
trolled neighborhood structures. Par-
ticipation in this case is seen as an
extension of the governing political
apparatus or party, and is secondary
to both the purposes of a particular
project and to general government
goals,

Participatory organizations are in
effect “co-opted” by government af-
filiation. From the point of view of
the poor, the situation is a trade-off in
which the popular organization gains
access to government benefits in ex-

ange for renouncing an indepen-

‘nt or opposition political program.

BT
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Under Latin American democratic
governments in the 1960s and early
1970s, such officially sponsored orga-
nizations, often known as juntas de
vecinos {neighborhood associations)
played major roles in urbanization
and shelter programs. Where military
regimes subsequently took power,
however, these organizations
languished.

London University sociologists
Alan Gilbert and Peter Ward, who
conducted a series of studies of low-
income settlements in Mexico City:
Bogota, Colombia; and Valencia,
Venezuela, reach what they call a
“discouraging” conclusion that for-
mal channels of participation set up
with government sponsorship “have
served the interests of the state more
than those of the communities.”
While the organizations were suc-
cessful in pressuring to obtain im-
proved services for their neigh-
borhoods, “there is certainly little
sign of participation in the sense of
growing control by poor people over
the resources and institutions that
determine their quality of life,” they
say.

Pragmatic view

A third view of participation in ur-
ban projects can be described as
functional or pragmatic and is gener-
ally the attitude of the World Bank
and other major international devel-
opment agencies. This view stresses
the flow of information through ap-
propriate channels of communication

to ensure that projects are designed
according to the needs and prefer-
ences of potential beneficiaries. Par-
ticipatory components in shelter
projects are intended, therefore. 10
make projects more efficient.

In addition to community input in
project design, contacts with commu-
nity beneficiaries and leaders are fos-
tered to elicit active community sup-
port and cooperation in implement-
ing the project. Self-help schemes. in
which beneficiaries contribute labor
to the project, are given a high
prionity.

Since, in this type of participation.
the physical objectives of providing
housing and neighborhood improve-
ments are of primary importance,
participatory schemes are limited ac-
cording to their utility to the project
rather than to community develop-
ment as such.

-In the World Bank-funded upgrad-
ing project in the Tondo Foreshore
area of Manila, the Philippines, for
example, residents were consulted
about very detailed “reblocking”
plans. which involved decisions about
the location of streets and the reten-
tion or destruction of existing struc-
tures. Residents voted to choose
among three options.

In a later project in Manila, how-
ever. planners eliminated the re-
blocking vote after deciding that it
was 100 detailed technically and had
taken too long. although some ele-
mentsof participation were retained.

UE
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Participation:
Three Country
Studies

El Salvador

A project to provide 7,000 serviced
plots to low-income people in El Sal-
vador, begun in 1974 with World
Bank financing, is a participation suc-
cess story, despite the subsequent up-
heavals that have engulfed the coun-
try. The project was executed by the
Salvadoran Foundation for Low Cost
Housing, a nongovernmental organt-
zation that had developed, through
several years of experience in small
projects, a method to foster commu-
nity development and self-help con-
struction. It was one of the few cases
in which the Bank worked with a
nongovernment organization as ex-
ecuting agency.

“We saw the project as a means to
induce participation and self-re-
liance. Usually it's the other way
around. People see participation as a
way to improve housing,” says Al-
berto Harth Deneke, a former man-
ager of the Salvadoran foundation
and now a World Bank official. The
foundation sought to overcome the
difficulty in sites and services projects
of helping organize applicant famihes
into communities that are not fully
formed until the project s
completed.

Beneficiaries were required to
agree to participate in meetings and
contribute labor on a regular sched-
ule as a condition for involvement in
the project. Their labor substituted
for a downpayment on the house.
The foundation divided beneficiaries
into groups of about 60 heads of
households who would be future
neighbors.

These groups met with social work-
ers approximately nine times before
construction was begun to plan wark

activity, future community organiza-
tion, payment conditions, and other
community concerns. The larger
groups were then :ubdivided into
work groups of 20-25 heads of house-
hold responsible for specific tasks on
the construction site.

Each beneficiary was required to
work on the site one and a half days
per week during three to six months,
although a substitute could be hired

Further reading: - Eiae

Michael Bamberger, Edgardo Gon.zalez-
Polio, and Umnuay Sae-Hau, Evaluation
of Sites and Services Projects: The Evi-
dence from El Salvador, World Bank Staff
Working Paper No. 549, 1982, $10.

Michael Bamberger, Bishwapriya
Sanyal, Nelson Valverde, Evaluation of
Sites and Services Projects: The Experi-
ence from Lusaka, Zambia, World Bank
Staff Working Paper No. 548, 1982, 310.

Michael M. Cernea, A Social Meth-
odology for Community Participation in
Local Investments: The Experience of
Mexico’s PIDER Program, World Bank
Staff Working Paper No. 598, $5.

Communiry FParticipation for Improv-
ing Human Settlements: A Reader Com-
posed of Papers Presented to the Work-
shop on Community Farricipation 17
September to 1 Ocrober 1952, 1983. U.N.
Centre for Human Settlements (Habitat),
P.O. Box 30030, Nairobi, Kenya.

Mansion in the Sky: A Lesson in Self-
Help Housing from Gaborone, Boiswana,
1983, Free. Cooperative Housing Foun-
dation, 2501 M St. NW, Suite 450 Wash-
ington, D.C. 20037, US.A. .-

Patricia A. Mdmn Community Par-
ticipation in Primary Health Care: Pri-
mary Health Care Issues Series 1, No. 5,
American Public Health Association,
1015 15th St. N.W., Washington, D.C.
20005, U.S.A. An analysis of participa-
tion in 35 health projects in developmg
countries.

. Papers presemed at the expert group
meeting on Popular Participation in Local
Planning for Social Integration in Urban
Affairs, Vienna, 7-11 October, 1983.
United Nations, Centre for Social Devel-
opment and Humanitarian Affairs, P.O.
Box 500, A-1400 Vienna, Austna.. The
documents include: the Centre secre-
tariat report, a study based on the experi-
ence of 13 urban projects on “basic no-
tions on fiow to promote” participation;
and case studies of urban projects in
Bolivia, Sri Lanka, Zambia, and Kenya,
The documents provided on request.

to do the work. Most of the work w:
done before beneficiaries had bec
allotted specific sites for their ow
houses. The group also met regular
with social workers to discuss prot
lems and to plan future activities.

Thus, when beneficiaries move
into the site, they had formed th
basis of a community. Food-buyin
and credit cooperatives as well ¢
other kinds of community organiz:
tions were then created to continu
the process of consolidating the ner
neighborhood in physical as well a
organizational terms.

The results, as measured in a
evaluation survey conducted in 198(
were impressive. Seventy-five pe:
cent of residents in the project neigh
borhoods belonged to community or
ganizations, compared with less tha
10 percent in other low-incom
neighborhoods. The evaluatior
found that the project provided hous
ing for people as far down the incomu
scale as the 20th percentile.

One of the most significan
achievements was in cost recovery
Late  payments—arrearage—oc
curred in only 2.3 percent of loans
compared with as much as 80 percen
in some public housing projects in E
Salvador. It was “one of the best loar
repayment records of any Worlc
Bank shelter program,” according tc
the evaluation. The evaluation tracec
the good performance to community
participation components combined
with efficient collection procedures.

“The use of mutual help construc-
tion and the substantial investment in
resources in developing community
institutions are probably major fac-
tors in debt repayment. The commu-
nities have a very high degree of so-
cial responsibility,” the evaluators
concluded.

The evaluation also pointed out
significant problems. The require-
ment that beneficiaries contribute la-
bor on a particular day, Sunday, was
found to discourage those, especially
female heads of households, who had
to work on that day. The evaluation
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recommended that greater flexibility
be introduced into the participation
requirement.

The project implementers also
faced the problem of scale: they
feared that their labor-intensive
method—with such close contact be-
tween social workers, planners, and
beneficiaries—might not be work-
able after projects reached a certain
size, say over 1,500 families per site,
unless the project was divided into
settlements of that size.

Finally, the foundation made it
clear it did not consider its method a
panacea for El Salvador’s social ills.
Rather, it saw its approach as demon-
strating that through self-reliance,
community participation, and careful
tailoring of the design and credit to
the needs of low-income families, a
large portion of the urban poor can
help themselves.

Botswana

Gaborone, the capital of
Botswana, carried out a shelter pro-
gram, with a Community Develop-
ment component, administered by
the Self Help Housing Agency of the
city government. “One of the main
motives in setting up the Community
Development section was, frankly, to
get and keep plotholders in the mood
to pay their service charges and
loans,” the Cooperative Housing
Foundation wrote in a report on the
project, to which it lent technical
assistance.

The community development staff
helped the new neighborhoods cre-
ated by the sites and services projects
to organize politically into elected
ward committees and to form a devel-
opment committee. [t mediated rival-
ries that arose in the new settlements
between previously constituted
groups. How-to manuals explained
the workings of the housing agency
and the residents’ relationship and re-
sponsibilities to it. Among its impor-
tant community development func-
tions, the agency received and
processed complaints related not

Edward Echeverria

only to its own activities, but also to
the Town Council.

Problems arose between the Town
Council and the housing agency,
which had grown large and influen-
tial. There was particular resistance
to the Community Development sec-
tion, on the grounds that its functions
overlapped with the Town Council’s
own social welfare unit. The commu-
nity development staff was also re-
quired to step in to extract payments
from residents who had fallen into
default. The collection function cre-
ated resentment and worked against
the agency's desire to build trust.

Nicaragua

The Bank provided a $16 million
loan in 1981, among other things, to
assist the government of Managua,
Nicaragua, in upgrading basic in-
frastructure in 26 low-income neigh-
borhoods. A major element was in-
stallation of a storm drainage system
to eliminate damage from annual
flooding and allow residents to make
permanent improvements in their
homes. Other improvements in-
cluded paving of streets, gutters, and
walkways and installation of public
lighting. About 220,000 people, 36
percent of the population of Mana-
gua, live in the affected areas.

According to Edward Echeverria,
who supervised the project for the
Bank, the project owed much of its
efficient performance to the par-
ticipation in planning and implemen-
tation of neighborhood organizations
called Sandinista Defense Commit-

tees. “The project electrified and re-
vitalized the community. It was com-
pleted [in April] ahead of schedule
—as with all Nicaragua projects,”
Echeverria says.

The necighborhood committees’
primary role was to help the imple-
menting agency decide which streets
would be paved, since the project
covered up to one third of the streets
of Managua. As a result of the com-
munication between the committees
and the city agencies, a number of re-
visions were made in the original
project plan.

In one example of self-help, the
city was saved the work of plantng
trees and shrubs along the completed
streets. The plants were distributed
to the committees, which organized
the planting by residents on their own
streets.

“You can ask, ‘why did it work so
well?” It is because the Sandinista
committees were already organized
and had access to the junta [the mu-
nicipal authority]. Lots of issues were
raised, and most were resolved by the
second meeting,” Echeverria says.

The Sandinista committees are ex-
amples of government-sponsored—
as contrasted to independent or
spontaneous—neighborhood organi-
zations. “They are political.instru-
ments,” Echeverria says, “but they
perform the purpose for which they
were established, to transmit the
needs of the people to the govern-
ment. This kind of participation is
fundamental to democracy in
development.” (13
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UPGRADING SLUM
- INFRASTRUCTURE

Divergent Objectives in Search of a Consensus*

by SHLOMO ANGEL
Professor cf Human Setlements Planning, Asan Institwte of Technology, Bangkok. Thailand .

discussion of the‘objecti\'cs for infrastructure improvcmehts in slums and squatter

settlements runs a serious risk of degenerating into a boring list of worn out clichés
ranging from the eradication of urban poverty to the enhancement of the quality of life. Such
lists are already available in numerous publications and are usually not regarded seriously.
They are usually too general, being the lowest common denominator among a variety of
conﬂlctmg interests. When they are more specific, they usually promise something for
evervone, meaning differént thmgs to different people. Yet infrastructure programmes are
bemg pursued in many developing countries and we should be able to understand the
underlying motives for pursuing them.

-To do s, instead of asking ‘What are the objectives for the improvement of infrastructure
in low-income settlements? we must first ask ourselves, *whose objectives® There is no a
priori reason to assume that all the participants in the slum and squatter upgrading process
share the same objectives. Indeed, we must carefully examine the differences between these
cbjectives. Why?

The success of infrastructure programmes in low-income settlements depends, to a major
extent, on generating sufficient common interest among the various participants, This makes
it all the more important to search for a clear understandmg of the objectives they are
pursuing. Anyone involved in the planning and implementation of infrastructure programmes
in slums and squatter settlements will come to realise, sooner or later, that his or her
understanding of the objectives of the various participants in the process has both predictive
and strategic value. Such an understanding is crucial for mobilising the support of potential
partners, as well as for circumventing opposition.

The aim of this paper is to lay the foundation for a more systematic study of the objectives,
interests, preferences, and motives of the key parties involved in the provision of
infrastructure services to slums and squatter areas. As such, it can only provide a general
framework for analysis, using the existing body of information on the subject. The real
objectives of the various participants in the process are not easily observed, nor are they
necessarily spoken about or anticulated properly. This paper must, therefore, remain largely
speculative in nature.

We have identified six groups of participants in the slum and squatter upgrading process:

® This paper was originally prepared for the Ad-hoc Expert Group Meeting on Appropriste Infrastrucrure
Services, Standards and Technologies for Upgrading Slums and Squatter Areas and Rural Settlements, United
Nations Centre for Human Settlements (HABITAT), Nairobi, Kenva, 29 Nosember 1981,
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6 UPGRADING SLUM INFRASTRUCTURE

1. The Housers’, who are mainly interested in self-help housing improvement and see slum
infrastructure programmes as means for increasing land tenure security, thus directing
more of the people’s savings toward building their own houses. ;

2, The ‘Municipal Engineers’, who are primarily interested in public health, and see such
programmes as means of removing serious health hazards through the provision of clean
water, through the collection of refuse and sew age, and through increased public safery.

3. The “Community Builders’, who are mainly concerned with community organisation and
development, and see infrastructure improvements as issues of common interest around
which slum dwellers can organise effectively.

4. The ‘Politicians’, who are mainly concerned with extending and consolidating their ability
to rule and perceive slum infrastructure programmes as an effective way to assist the
poor visibly without incurring vast public expenditures, and without unnecessarily
alienating the support of the middle class or the land-owning groups.

5. The ‘International Funders', who are primarily concerned with disbursing capital for
development projects, and see such programmes as a means of providing a form of
international assistance which can reach the poor. For them such programmes are
appealing because of their low levels of per capita expenditures, because they do not
distract attention from rural development efforts, and because they can be justified
economically as generating increased property values in improved areas, over and
bevond the initial capital investment in infrastructure, which should, in their view, be
recovered from the slum dwellers themselves.

6. The ‘Slum Duwellers’, who are primarily interested in not cremng hurt by heavy-handed
government intervention and see infrastructure programmes as an effectne means of
getting ‘something’ from the government, which is clearly better than nothmg but

falls short of w hac thev can see as possible to have.

LY
These six groups share many objectives. To the extent that sufhicient consensus has been
generated among a number of these groups, not necessarily all of them, progress has been
registered in infrastructure programmes in slums and squatter areas during the last decade.
To the extent that kev participants in the process have refused to cooperate, or have
p P P
cooperated only reluctantl\ upgrading programmes have been either impossible to launch
altogether, have made litte or negligible progress so far, or have deteriorated prematurely.
In the following sections we shall discuss in greater detail the various objectives of these six
g - g . . J
groups, the extent to which they have been consciously articulated or pursued, and the extent
to which thev have been achieved.'

i

The Housers: Slum Infrastructure for the
Gradual Improvement of Housing

The housers are primarily interested in housing the poor. Although professionally they may
have been trained as architects, they see the efforts to construct public housing for poor
families as basically hopeless, in view of past performance, and in the face of impossible
financial requirements which are never likely to be made available.

Their fundamental contention is that as government has failed in providing adequate
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m TasLE | The relationship between the condition of houses and govérnmem intervention in 250 squatter
ng areas in Karachi, 1975} *
ch Index measuring Presence of key security-giving items in the area® ¥
an condiion of ' &
-~ i houses in :
- H the area ] 1 2 3 4
nd :
nd ‘ i above 100 —_ —_ - 2 26
i 51 to 100 —_ —_ 2 (4 17
Hev § 0t 50 1 8 16 12 21
the i : 0 w© —50 .- 19 1 7 4
) ! —51 o —100 6 27 8 2 2
rily i below — 100 16 28 5 2 —
H
for : * Key security-giving items were found to be water supply, elecuricity, 2 sewage system and the collection of taxes.
:of i
are ‘ . ;
not s housing for the urban masses, it must assist the people in their own housing efforts by
fed N removing obstacles and constraints and by providing essential public services wherever they :
and ‘ are needed. Given the freedom and the opportunity, the people can and do mobilise their )
,be ; own resources ta house themselves,
§ The basic objective of the housers is, therefore, improving the housing conditions in slums
ded ) and squatter settlements as well as creating new housing through the mobilisation of the -
s of people’s own resources. The provision of infrastructure by the responsible government ]
but authorities is seen by the housers as an important act of ‘recognition’ of slum and squatter

communities by the authorities. This recognition is an important factorin reducing the threat
of eviction by government, leading to a corresponding increase in tenure security, and _ ,
»een . r consequendy to higher levels of investment in house improvements by the residents. i
Deen - . s . :

Indeed, the provision of infrastructure services in slum areas increases the hope for land

ade. tenure among slum dwellers, and where tenure is sufﬁcient]y secure and the people willing
have and able to improve their shelter, it does encourage increased constructon activity. A study
anch conducted in Karachi in 1975 found hope for secure tenure to be strongly related to
rcl_?’. government actions, particularly in the area of infrastructure development.? The four most
e six important hope-giving items were found to be the presence of water supply, electricity, 2
xtent sewage system, and the collection of taxes by the government officials. The condition of
houses in 250 squatter setdements were measured against the presence of these four hope-
giving items in the settlements. It was found that the more hope-giving items were present in
the area, the better was the condition of the houses. This is clearly demonstrated in Table 1.
This need not necessarily mean that the provision of infrastructure, in and of itself, does

naturally lead to increased construction activity. For infrastructure to contribute to shelter :

improvement, two other conditions must also be present: (i) there must be a perceivable

+ mav improvement in land tenure; and (ii) the people must be willing and able to improve their "
poo'r houses. An infrastructure programme cannot, therefore, be considered a housing programme
ssible unless thesc two other conditions are fulfilled. The Kampung Improvement Programme in

Jakarta, for example, is not a housing programme. A recent study of 140 low-income
settlements in Jakarta compared kampungs where infrastructure improvements have taken
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8 B UPGRADING SLUM INFRASTRUCTURE

place with unimproved kampungs. The study inquired whether houscholds had initiated
improvements and repairs on their houses during the three years prior to the survey. No
significant differences between improved kampungs were found. The average percentage of
houses that were recently improved was 22.8 in improved kampungs, compared with 19.9 in
kampungs to be improved, and 28.3 in kampungs never to be improved. These differences
were found to be statistically insignificant.*

A considerably more comprehensive gradual housing programme in Port Moresby, the
Migrant Settlements Improvement Programme, inititated in 1973, has also failed to generate
indigenous housing activity in a number of settlements. This was largely due to the level of
poverty of the migrants, their lack of interest in spending their savings on housing
improvemences because of their cultural traditions, and their lack of commitment ta stay in
the urban area.’ In this case, neither tenure nor infrastructure, loans, technical assistance and
community organisation were sufficient conditions for generating indigenous shelter
improvements.

The housers are currently facing the task of creating self-help housing improvement
programmes that work. On the one hand, the concept of public housing for the poor has been
undermined consistently and systematically as unrealistic, and on the other hand no workable
self-help housing programme has emeérged. Slum upgrading and the creation of serviced sites
seem to be the only alternatives. The housers, particularly after a decade of consolidation of
new housing authorities, are not likely to abandon the search for effective upgrading
progranuncs in slums and squatter areas. From their point of view, ifpublic construction is
abandoned, it is their responsibility to develop expertise, procedures, techniques and financial
mechanisms for effective upgrading of slums and squatter setdements.

To conclude, as far as housers are concerned, infrastructure improvement programmes in
slums and squatter settlements are an essential component of integrated housing programmes
which should, in principle as well as in practice, support and complement the efforts of the
people themselves in the gradual development of habitable human settlements over time.

The Municipal Engineers: Slum Infrastructure
for Public Health

From the point of view of the municipal engineers, whether infrastructure improvement
programmes do or do not lead to improved shelter through self help is completely immaterial.
They can point out, for example, that the Kampung Improvement Programme, in fact, does
not pretend to be a housing programme, but is fundamentally a public health programme and
a public works programme. According to the World Bank, which is providing financing for
the programme:

‘The proposed project . . . will have two principal objectives . . . First, it is designed . ..
to provide essential services in low-income neighbourhoods . . . Second, the scope of
the project would be expanded to include investments aimed at improving general
public health. The project will address critical short to medium-term problems of solid
waste management . . . and drainage . . . both of which will have an important bearing
on public health.”®
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TABLE 2 Infraszructurc components in selected slum improvement programmes and projccts-"

Infms{rucmre COMPOH!DU

B -
Pl
.g H I
¥ 2! 0§ 8
g £ R x &
: § -g £ 2 2 3 <
Project/programme ‘ - N M w W
1. Slum Upgrading Programme, Bangkok e o & o e o
2. Environmental Improvernent of Slum
Areas, India e o & o o
3. Kampung Improvement Programme, Jakarta
and Surabaya, Indonesia e o o ¢ »
4. Slum Improvement and Resettlement
Programme, Philippines ' e e o o
5. Squatter Upgrading Project, Kingston,
Jamaica e o & @
6. Squartter Upgrading Project, Dar es '
Salaam, Tanzania : : - s o @
7. Migrant Serdements Improvement :
Programme, Papua New Guinea : * o o .
8 Squatter Settlements Upgrading, .
Rangoon, Burma ) e @ @ .
9. Improvement of Substandard Urban Areas, )
Karachi, Pakistan ’ [ ) [ ] o o
10. Squatter Upgrading Project, Lusaka, ‘ . .
Zambia e .

The municipal engineers’ basic objective of providing improved infrastructure services in
slums and squatter settlements is in no way different from their overall objective of providing
basic public services throughout the city. The city must gradually develop connected
infrastructure networks: a water supply system, a road and transport system, a drainage
system, a sewerage system, an electrical network, a garbage disposal system, and a fire and
police protection system. These systems will cover the entire city, including the slums and the

uatter areas. The municipal engineers have the same duty and responsibility toward all
residents of the city. From their point of view, the extension of services to slum areas is a
natural extension of the existing networks.

Since this is an equitable and just distribution of public funds, it should not require any
special treatment, beyond the need for an expanded budget for increased levels of operation.
Indeed, from the technical point of view, improvement of infrastructure in slums and
squatter areas does not present a special challenge. Most slum upgrading programmes provide
the same basic infrastructure elements, as can be _clearly seen in Table 2.

————




10 UPGRADING SLUM INFRASTRUCTURE

These infrastructure companents are, in fact, the same as those commonly provided on a
city-wide basis, and for which considerable expertise, experience and well-tested procedures
already exist. From the municipal engineers’ point of view, slum infrastructure is of such a
low level of complexity that it fails to provide a real intellectual challenge.

Over and above the feeling among municipal engineers that working with slum
infrastructure has no class, they are reluctant to involve their agencies in slum and squatter
upgrading for three important reasons. They see upgrading programmes engage in temporary
improvements, adopting lower standards, and pursuing a ‘project’ approach,-all of which are
fundamentally unacceptable to them.

For the mumcxpal engineers, the provision of temporary infrastructure i unprm ements is
highly problematic. They cannot be expected to develop infrastructure systems only to see
them destroyed through eviction at a later date. This is not uncommon, and has been
documented by Das, who reported that the Janata Colony in Bombay was evicted in 1976,
after three successive stages of environmental improvements in 1958, 1969 and 1972.% From
the municipal engineers’ point of view, such behaviour on the part of the authorities is a
flagrant waste of public resources. As they see it the public authorities should acquire
jurisdiction over the landssneeded for public infrastructure improvements, and these should
not be subject to dismantling.

Second, the municipal engineers prefer high infrastructure standards, even though they
may imply considerable initial costs. Higher infrastructure standards mean lower risk of
failure and less potential embarassment. Low standard infrastructure, on the other hand,
cannot produce effective results. The Kampung Improvement Programme, for example,
being a low- standard programme, is still failing seriously to affect health levels in the
kampungs as most heajth hazards are not completely eradicated.? Low standards also mean
higher maintenance costs in the future. Moreover, there is no reason why standards should be
lower in slums and squatter areas. From the municipal engineers’ point of view, identical
standards throughout ;he city mean equal treatment of all people in the city. It also means
that planning, execution and maintenance could be streamlined and efficient,

Third, the municipal engineers fail to see the value of the ‘project’ approach to
infrastructure development. For them, infrastructure systems are not restricted to any
particular area but to the city as a whole. The essence of a successful infrastructure
programme is in its Iong term systematic planning and gradual execution, followed by regular
maintenance. The ‘project’ approach tends to introduce mary discontinuities. It upsets
agreed upon schedules and usually does not allow sufficient time for proper planning. They
can see why politicians are excued by special projects but for them projects are just another
manifestation of the ‘shotgun’ approach, and thus lack seriousness.

Bevond these fundamental disagreements with politicians on the merits of temporary
improvements, lower standards and special projects, the municipal engineers disagree with
the housers regarding the merits of the integrated approach to human settlements
development, and with the community builders regarding the merits of people’s

Pal’thlpatlon.

For the municipal engineers, the integrated approach suffers from drawbacks similar to
those of the project approach as it does not offer a realistic model for management. In
practice, different infrastructure components are the responsibility of different government
agencies, each of which must proceed to develop its own programme throughout the city and
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SHLOMO ANGEL . 1n

sometimes throughout the nation. While the need for cooperation is clear, every agency must
know exactly what it is responsible for and must be allowed to proceed independently of
others in the planning and execution of its responsibilities. Hence, while the municipal
engineers realise the importance of coordination, they prefer to agree initially on the
allocation of responsibilities and then proceed on their own.

While the community builders stress community participation in decision-making, the
municipal engineers are generally against it. They are professionals who are happv to discuss
problems of mutual concern with fellow professionals—-—architccts, engineers, la“yers,
contractors, and even social workers. They cannot see the value of meeting the people,
especially if this may involve confrontation. As far as they are concemed, the provision of
infrastructure is a technical problem, which leaves little room for people’s participation in
decision-making. In practice, the bulk of expenditures in slum infrastructure programmes is
on roads, walkways and drainage; and there is little left for any other improvements. This has
been pointed out in géneral terms by Caminos and Goethert,'® but is more clearly
demonstrated in Table 3. It means that the choice of technologies is rather limited and that
the issue is one of efficiency and cost reduction, both being subjects on which the municipal
engineers consider themselves to be experts.

To conclude, the municipal engineers see the improvements of infrastructure in slums and
squatter setdlements as a problem Iving entirely in their domain, which is made difficult by the
various other participants. As far as they can see all that is required is a mandate to proceed,
an adequate bud,get, and a proper mechanism for acquiring the necessary land. The rest is best
left for them to worry about. '

The Community Builders: Slum Infrastructure
Jor Community Organisation '

The community builders are mainly interested in getting poor people to act together for their
common benefit. For them the key questions regarding the provision of infrastructure in
slums and squatter settlements are not ‘what is to be built?' but rather ‘how is it to be built?
or, more fundamentally, ‘how can the people participate in determining what is to be built
and how it is to be built?

The community builders point to the lack of adequate services in slums and squatter
settlernents as a clear sign of neglect by the authorities, a lack of concern among those in
power. The quest for slum infrastructure is for them a struggle for more effective
participation of the poor in important decisions that affect the allocation of urban resources.
They see the poor as lacking access to these resources, mainly because they lack the power to
obtain them. The people’s voices are weak and cannot be heard. The government does not
respond because it cannot hear or will not listen.

In the community builders’ view, while individual slum dwellers can accomplish nonhing
in this respect, an organised community can. Together, slum people can draw attention to
their needs. Since infrastructure services are a common need, the struggle for obtaining them
is seen as an important struggle that can unite the community around a common goal. The
struggle for infrastructure, by uniting slum communities, is only 2 means to two higher goals.
For the more radical community builders, the goal is ‘people power’, the power that is
necessary to transform society into a just and caring society. For the more moderate, the goal
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12 UPGRADING SLUM INFRASTRUCTURE

is the building of a strong community to replace the role of the traditional village as a social
unit capable of effectively handling community affairs.

Ultimately, for the community builders it is spiritual and not matenal valués that count.
Improved physical mfrastructure means considerably less than the enhancement of human
dignity and self reliance, the reduction of exploitation, and the development of a caring
society. In planning and in execution, technical considerations must be subject to social
considerations. As far as they are concerned, it is an error to conceive of slum improvement
programmes as having a physical, a social and an economic component, all basically
independent of one another:

‘If physical improvements in the Kampungs have bccn carried out in ways that fail
socially because people do not care for what is done; or if they fail economically because
the works are improperly used or poorly maintained, then these failures cannot be put
right by adding “'social” or ““economic” projects or programmes . . . The misconception
at the root of these failures is the idea that “social™, “economic™ and “physical” are
categories of things or actions. In reality they are no more than conceptual aspects of
any particular thing or action. Anything involving action by the people, in any way or by
any means, affects interpersonal relationships, for better or worse; any action is also
bound to use energy and so it will affect the economy; and any action and its product
takes place in particular surroundings and will therefore effect some change in the
environment, however small. So, by this definition, everything and every action is
social, economic and physical."*?

Properly considered, this conception leads to a different form of organisation for the
implementation of infrastructure programmes. In Hyderabad, for example, the improvement
of slums and squatter areas rests with the Urban Community Development Programme
(UCD) of the Hyderabad Municipal Corporation. Before any improvements are
contemnplated, community organisers are sent into the {lum communities to discuss
development and assistance issues. The people are urged to organise along democratic lines
and to elect leaders. The LICD, in turn, recognises the community organisation and its elected
officers, and requests for government assistance are henceforth issued in the name of the
community.

Community members then discuss plans for the reconstruction of their neighbourhood.
People agree on a new layout plan with UCD technicians and sign agreements for loans and
land titles. The slum is then dismantled and the community is moved to a temporary site.
People then build their own houses, while the Metropolitan Corporation provides medium-
standard infrastructure free of charge, which is then connected to the adjoining urban
networks."? By early 1981, the Habitat Hyderabad programme completed 3210 units in 29
slum areas. By the end of 1982, 3218 additional units will be completed in 25 new slums
currently undergoing recounstruction. It is interesting to note that the staff of the UCD which
is in charge of the planning and implementation of the slum reconstruction programme is
made up largely of social workers and admxmstrators Of a total of 100 staff members, there
are only eight planners and eight engineers.'*

In Hyderabad, while infrastructure services are provided by the Municipal (.orporatson
the participation of the people in decisions on layout makes it passible to clear the land
necessary for infrastructure improvements. Since the provision of infrastructure in densely
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vanLe 3 Cost allocations for slum infrastructure improvements in selected projects, 1978-1 98! f
Secondary
Jakarta, Surabayo, citles, the Banghok,
Infrartructure Indaneria Indonesia Philippines Thailand Unwelghted
component 1978 1979 1981 1981 average
1. Roads and walkways 72.2% 54.2% £9.0% 73.6% 67.3%
2, Drainage 1.7 1.2 113 13 t7.7
3. Water aupply 13.4 15.8 17.4 — 1.7
4. Solid waste disponal 0.2 30 — 1.8 1.2
5. Human waste disposal 1.5 5.8 —_ —_— 1.8
6. Flectricity —_ — 0.3 —_ c.1
7. Fire protection —_ _ —_ 0.9 0.2 "
Tatal 100.0 {000 100.0 100.0 100.0 T
=
Q
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Tanie 4 First priorities for improvement of low-income residential communities in six Asian cities, 19777 z
2
Type of low-tncome settiement Bombay Colombo Dacea Jokaria Mantla Toipel
I. Squatter settlements totlet facilities water supply water supply roads & walkways water aupply roads & walkways
2. slums on rented or free land tollet fakilities water supply water supply roads & walkways water supply . roadds & walkways
3. private housing (hoth owned and water supply electricity sewage & roads & walkways water supply roads & walkways.
rented) in low-income use . : garhage coflection
4. peripheral commuter villages and transport facilitles  water supply sewape & roads & walkways water supply playgrounds
towns garlage collection
. employees® houwsing (on-and water supply clectricity water supply sewage & — roads & walkways
ofl-site} _ garhage collection
6. publicly censtructed houses water supply water supply sewage & water supply sewerage facilities parbage collection
and flats garhage collectlon
7. government-assisted squatter and water supply water supply sewage & electriclty water supply roads & walkways
private housing schemes garbage collection -
¥
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14 UPGRADING SLUM INFRASTRUCTURE

inhabited settlements requires the cooperation of those households which would have to
clear the way for roads and footpaths, the participation of the community in infrastructure
planning is essential.

Needless to say, the argument for participation in decision making on infrastructure goes
well beyond the need to clear the path for roads and walkways. People have a right 1o
participate in important decisions that affect their lives. Beyond that, people are experts on
the subject of their community and possess valuable and useful knowledge that could
contribute substantially to good decision making on infrastructure. From their point of view,
the provision of infrastructure is not a very complicated matter. It is a subject that, with litde
technical assistance, they could easily handle. They are the ones who know what
infrastructure services are really needed in their community. In the long run, they have to
participate in using and caring for the services. The more they feel that these facilities are
really theirs to care for, the more careful and responsible they are likely to be.

The community builders also stress participation of the people in paving for infrastructure
improvements, subject to their limited ability to pay. Such participation is beneficial for the
development of self reliance and community autonomy. It has a corrective effect on the
statement of needs and priorities, helps in generating ideas about economy and the reduction
of waste, and creates an atmosphere of real participation among equals rather than a
confirmation of the donor-recipient relationship.

A simple experiment in the community building approach to the development of slum
infrastructure was conducted in Bangkok by the Human Settlements Division of the Asian
Institute of Technology in 1977. Members of the Division approached an urban slum,
referred to as Jerusalem Village by its Muslim residents, to discuss priorities for infrastructure
development. Residents indicated that road access would be the highest priority, as they had
to climb a wall to enter their community. Further investigations made it clear that road access
involved complicated land disputes and was not possible at that stage. The second priority
identified by the slum dwellers was fire protection, not an uncommon priority in the densely
populated slums in Bangkok which can and are occasionally destroyed by fire in a matter of
hours.

The community builders then proposed to obtain outside financial support for the
community subject to an understanding that: (i) the community will create a committee to
organise people’s participation in the project; (ii) the people will participate in planning; (iii)
they will finance the project on a parity basis, raising one-third of the required budget by
themselves; (iv) they will themselves construct the fire fighting system; (v) they will train as
fire fighters and orgamse an official fire brigade; and (vi) they will take charge ofmamtammg
the fire fighting equipment and the fire brigade.

With minimal technical assistance, the people designed and built a fire pump using a
rebuilt car engine, and completed the layout of pipes and hydrants and the training of the
brigade with the Fire Department within three months. Their experience in organising later
enabled them to approach the authorities for an access to their community, which resulted in
the construction of a long bridge along the canal leading to their communi 5

To conclude, from the community builders’ point of view, the development of
infrastructure in slums and squatter areas is an important issue around which the community
can be organised and strengthed. The quest for improved infrastructure is a quest for social

justice, and working together on the execution of an infrastructure programme is a quest for
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the revival of a villagc community spirit in an urban setting. Both quests involve the
organisation of the people around the common issue of essential public services.

The Politicians: Slum Inﬁasrructure as an Eﬂéctive
Measure for /Wobi]ising Urban Support

Politicians, in the context of this paper, refer mainly to the members of the political élite
governing the country. In general, these politicians rarely see eye to eye with the communiry
builders, particularly the radical ones, and have occasionally taken to imprisoning them when
the Jatter’s idea of ‘people power’ ran counter to their own ideas about where power should
reside,

From the politicians’ point of view, the development of infrastructure in slums and
squatter settlements is a realistic social welfare programme with mild political goals. Their
interest in slum improvement is similar to their earlier interest in supporting government
housing programmes. In general terms, they are concerned with the display ofgm'emmental
responsibility for the urban poor, and with their ability to handle any potential crises that may
arise from the neglect of large segments of the urban population. This neglect can and has
been the cause of massive demonstrations of public discontent and poses a serious threat to
the security of people and property as well as to the stability of the government.

The political élite’s reaction to the continuing existence of unacceptable slums and
squatter areas in the city is particularly crucial because the slums are a visible proof of their
incompetence in handling social problems and because the squatters continue to defy the laws
of the Jand without incurring any punishment. This situation is a blemish on the prestige and
performance‘of those in power. Their growing interest in slum improvement programmes has
developed hand in hand with the historical failure of large-scale construction programmes on
the one hand, and the high political costs of slum clearance on the other. They are gradually
beginning to see the value of supporting slum improvement programmes as effective
mechanisms for gaining popular support in low-income areas. They can also see that the per
family (or per vote) expenditure on slum infrastructure is rather low, in comparison with
earlier housing programmes. c _

A relationship of mutual dependence between people and government and the reliance of
the people on the continuation of improvement programmes in the slum areas over time is
seen by the politicians as more important in generating loyalty and stability than the self
reliance advocated by the community builders. Politicians can also see the importance of
infrastructure in general and roads in particular, in providing the authorities with access to
the inner reaches of slums and squatter areas, thus increasing the control of the security
forces over potentially volatile situations which may develop there.

-

In all but very few cases such as Pakistan, where government owns most slum land and
does not need it for other uses, politicians fall short of desiring to become involved in the land
tenure issue and, as such, differ from the housers. They are wary of the possible consequences
of granting land tenure to squatters, both in terms of alienating land owners and in terms of
encouraging further squatting. Since, from their point of view, a realistic solution to the low-
income housing problem has yet to emerge, they prefer slum upgrading to be a harmless
programime, not requiring a serjous reorientation ofgovernment priorities for de\'elopment
and not requiring substantial new legislation. While the future remains unclear, they prefer
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programmes which do not unnecessarily waste resources or upset the status quo, and are
willing to accept lower standards in spite of the objections of municipal engineers that such
standards are too low to have meaningful and measurable impacts. -

For the politicians, the determination of standards for infrastructure development in stlum
areas is largely a question of sufficient visible impact, sufficient proof that the government is
doing ‘somnething’ for the people on a large scale. Thus in Jakarta, for example, where in 1968
only 27 per cent of the houses had individual water connection, five per cent treated sewage,
and 34 per cent access to vehicle roads, expenditures of US $17 per capita on kampung
improvement were considered adequate to generate visible improvements. In Bangkok,
where 87 per cent of slum residents had access to piped water and almost 100 per cent had
access to electricity, visible improvements required a higher budgetary commitment of US
$43 per capita. In Manila, where the Zonal Improvement Programme aimed to demonstrate
that slum communities can be ‘integrated’ into the modern city, budgetary commitments
were as high as US $188 per capita. Finally, in Port Moresby migrant settlements were
prow'ded with lots of 450m? and infrastructure equivalent to the rest of the city at the cost of
US $250 per capita to underline the government’s commitnent to treat the migrants as
respectable and equal citizens of a newly-born state.'®

Unwillingly, politicians have had to resign themselves gradually to the cancellacion of
public construction programmes and to the development of slum upgrading and sites-and-
services programmes in their stead, They can see the value of supporting slum upgrading, but
prefer to see temporary low-standard improvements to permanent high-standard ones.
Given the difficulty in handling the land issue, they prefer- programmes that do not
fundamentally change the status quo. They see the political benefits from involvement in slum
infrastructure programmes as short-term popular support in return for minor improvements
in living conditions. But while they perceive slum upgrading to be both realistic “and
fashionable, it fails to excite them as it clearly'lacks the lustre and the substantial personal and
political benefits that accrue from massive tonstruction projects.

The International Funders: Slum Infrastructure
as an Economical Attack on Global Poverty

The international funders are the members of financial institutions interested in funding slum
and squatter upgrading schemes, notably the World Bank, the bilateral aid agencies of the
developed countries, the various United Nations programmes and a large number of
international charitable organisations, Their individual objectives cannot be articulated here
as they pertain to the particular character of each and every organisation. We shall limit
ourselves to a broad characterisation of the objectives of international funders for purposes of
contrast with the objectives and perceptions of the other participants in the upgrading
process, based largely, however, on the observations of the World Bank, which has been
instrumental in promoting slum upgrading in many countries.

For the international funders, the upgrading of slums is a visible means of directing
international financial resources to real needs in the developmg countries. Although the
programmes benefit the urban areas, their relatively small scale and the reladvely low
financial outlays involved are acceptable to them as not detracting from their main objective

_,,--

B ey e s i

.-

._.m
-v- u_‘

‘.:\1

far
co
an

sh
wl
im
he
wi

.




1 are
such

slum
-nt is
1968
vage,
pung
kok,
t had
f US ™
‘trate
rients
were
ost of
1t as

-

-

on of
-and-
g, but
ones.
5 not
1 shum
LEnts
¢ and
aland

WA i, ey et

g2 slum
of the
ner of
d here
! Limit
oses of
_uading
< been

fccting
gh the

ly low
jective

e e A S T e 5
';,ﬁ .-!-. % _‘_.
3 i

SHLOMO ANGEL . 17

of assisting rural development, and slowing down migration to urban areas.!?

Most international funders see themselves in a missionary role of spreading the new
international paradigm for dealing with the problem of slums and squatter settlements
through their acceptance and gradual consolidation into decent human settlements. In
practice, they promote the spread of information on slum upgrading experiences throughout
the world, most of which contain very similar programme components, as mentioned earlier
(Table 2). Since the politicians are in fact subject to influence in international circles, and
since they are attracted by the promise of international funds on preferential terms, the
international funders exert positive pressure for the acceptance of the new paradigm.

The international funders, like the housers, share the conviction that highly subsidised
housing programmes cannot be a realistic alternative to slums and squatter settlements and
that the answer lies in the gradual development of self-help housing. Of the two schemes
preferred by the intermational funders, the sites-and-services approach and the slum
upgrading approach, the latter is more efficient from the point of view of the number of
families affected per unit expenditure.'®

Most programmes supported by the international funders, since they require the active
cooperation of governments, must be tailored to the existing levels of political will. In this sense,
the international funders must respect the preference of the politicians for programmes which
are temporary in nature, do not challenge traditional housing and land markets, and are carried
out withmodest financial outlavs. Hence, when it comes to detailed programme components of
slum upgrading programmes, the international funders are not completely clear on the issue of
whether slum upgrading is to be considered a housing scheme or an environmental
improvement scheme with no lasting effects on the improvement and maintenance of the
housing stock. While they would prefer to perceive it as a housing scheme, they are usually not
willing or able to go beyond the provision of basic infrastructure which, as indicated earlier (p.
7), is not a sufficient condition for generating shelter improvements.

From the economic point of view, they argue, investments in slum infrastructure are fully

' justified because they yield acceptable internal rates of return on investments. The bulk of the
" benehts that accrue from upgrading slum infrastructure are due Yo the substantial increases in

property values in upgraded areas;

. ‘Of the 15 Bank-sponsored projects, 14 had an internal rate of return varying from 10
per cent to 50 per cent. This calculation does, however, appear to indicate that the
projects with large squatter area upgrading components have higher rates of return. In
one project, almost completely squatter area upgrading, the rate of return was 50 per
cent in one city and 100 per cent in the other. In one Asian project the rate of return on
the squatter area upgrading component was 26 per cent, on the sites-and-services
component, 13 per cent. The calculation of value added due to increased market value
of property in the main accounted for high rates.”"? '

The international funders thus see slum improvement as potentially bringing slum property
into the formal housing market, encouraging property ownership and strengthening the
market mechanism. '

Stressing the economic justification for investments in slum infrastructure, they insist on a
radical reduction of subsidies to low-income people, and put a heavy emphasis on cost
recovery from beneficiaries. Since they perceive of their involvement in the upgrading

-_-,;,.;.-‘_ ""-_"t"ﬁ.i,‘{::"":"-x'-;?-:iﬁaﬁ"; -
S s
2 ey Tt
Y L S N

AR

w

e i e




18 UPGRADING SLUM INFRASTRUCTURE

process as temporary and exemplary, and plan on eventually withdrawing from operational
programmes, Cost recovery features as a prominent goal for the attainment of ‘replicability’ of
programmes on a sufficiently large scale. Programmes cannot be replicable, they argue, if cost
recovery is not achieved.

This is quite an extreme position, cons:dermg that among the sixty or more slum
upgrading and sites-and-services projects undertaken with support from the World Bank, for
example, not one has yet achieved full cost recovery.?® The emphasis on cost recovery from
beneficiaries does, however, have a serious impact on decisions on standards. If the people are
to pay for the services and, if their ability or willingness to pay is low, standards for
infrastructure must be low as well.

To conclude, from the international funders’ point of view, the provision of infrastructure
in slums and squatter areas is a key component of the new international paradigm for low-
cost human settdements development in the cities of the developing countries. Their
involvement in this activity directs limited international financial resources towards the
urban poor, without unnecessarily compromising their rural counterparts. It is cconomically
justifiable as having positive effects on urban land values and it should be pursued on the

economic principle of.cost recovery from beneficiaries.

The Slum Dwellers: Infrastructure as a Means of
Gerting ‘Something’ fmm Government

From the slum dwellers’ point of view, cost recovery from beneficiaries, i.e. paying for the
installation of infrastructure, does not make sense at all. They can see that government installs
considerable infrastructure free of charge in new suburban areas, exclusively for the benefi of
the rich, and fail to understand why they are asked to pay. As far as they are concerned, basic
infrastructure must be provided free of charge and then people can be “asked to pay monthly
charges on water and electricity, knowing that they can be cut off if they fall to pav.

The slum dwellers also fail to appreciate the argument for community self-reliance,
sometimes advanced by the community builders, if it means paying for the installation of
infrastructure. They prefer the cost of installing infrastructure to be financed from the
payment of taxes, as it already is in the rest of the city. In practice, it has been impossible to
recover infrastructure installation costs from beneficiaries anyway. Most slum upgrading
programmes, notably in Jakarta, Bangkok, Hyderabad and Port Moresby, provide slum
infrastructure free of charge.

The people have two primary objectives in slum improvement—one is to avoid being hurt
and the other is to benefit from the programme.

First, to the extent that slum upgrading in some locations legitimises and paves the way for
eviction in other locations, and to the extent that it draws attention away from these
evictions, it is seen as harmful. Conversely, to the extent that it reduces the threat of eviction
it is seen as beneficial.

Second, environmental improvements in slum areas, more specifically roads, particularly if
they are carried outat high standards, required the displacement of alarge segment of the slum
population. Hence, w hile high standard infrastructure s, in pnnmple welcomed by the people,
it is harmful to those who stand in the way of the roads. Unless adjacent land is av. ailable for the
overspill of population, these people stand to get hurt by the upgrading programme.
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Third, slum and squatter areas are the only places in the city where poor people can afford
to live. They can continue to live there because the area is not attractive to higher income
groups. If the nelghbourhood is improved, or even if there is speculation that the
neighbourhood will be improved, the value of houses increases. While for the international
funders this may mean high internal rates of return, for the tenants of slum houses, the
poorest segment of the slum population, it may mean eviction and having to move 1o a farther
location. Many slum dwellers mav be enticed to sell their houses and move aw ay as well, not
always mang the correct economic trade-off calculations. Invasion by higher income groups
may furthcr lead to increased speculation, increased turnover of houscs, and reduced social
cohesion of the neighbourhood.

Fourth, the people may be forced to provide their labour free of charge for infrastructure
construction. They mav also be forced to pay for services which they either did not ask for or
are not able to pay for. For the poorest, this may mean higher expenditure on utilities and a
consequent reduction in expenditures on essential items such as food and medicine.

Fifth, infrastructure improvements, while having the potential of reducing exploitation in
the slums, may create opportunities for new forms of exploitation. Slum people tend to pay
more for water when it is not regu]ar]\ supplied; they pay more for elecmcm when it is 1llegal
they pay for permits; they pay for protection; they pay to get on the list of slums tobe improved.
They stand c]earl\ to benefit from the provision oflcgmmate services, identical to those given to
other urban dw ellcrs, and they would prefer to be charged fairly. To the extent that those
managing the infrastructure programme are aware of the new possxblht)es of exploitation, and
are willing to curtail them, to that extent the people can benefit from the programme.

Beyond the reduction of potential harm, three important types of benefits can be
generated: (i) improved health and comfort; (ji) economic gain; and (iii) improved land tenure
security and community organisation. The third type of benefit has been sufficiently
explained earlier. The second type of benefit, direct economic gain, can oceur in a variety of
ways: payment for labour during the construction of public works, profits from the sale of
houses after the infrastructure programme is completed, and savings on cheaper rates for
services. Finally, and perhaps most clearly, slum dwellers cag benefit from the increased
health and comfort associated with improved infrastructure. People clearly appreciate
improved access to clean water, not having to walk through mud or floods, not being subject
to bothersome flies and mosquitoes, not having their children wade through sewage and
garbage, not being threatened by fire, and having their evening social lives enriched through
the provision of electicity.

A study of the low-income housing delivery system in Asia, conducted in 1977, identified
the priorities for improvement in 523 low-income residential communities in six Asian cities:
Bombay, Colombo, Dacca, Jakarta, Manila and Taipei.”" The various types of low-income
communities were aggregated into seven classes of settlements. Table 4 provides an overview
of the first priorities for improvement in each class of settlements in the above-mentioned
cities. As can be seen from the table, the most frequently mentioned first priority is water
supply, followed by roads and walkways, and human and solid waste disposal.

To conclude, the slum dwellers’ objectives for infrastructure development depend to a
great extent on their expectation of what they can get from the programme. At one extreme,
they expect nothing, and anything they can get as a result of the programme is already
‘something’. As more is given, people learn to expect more. Toward the other extreme, they
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can expect land tenure and mavbe proper land titles. Beyond that, they may expect a strong
organisation which may be able completely to change the system of distribution of urban
resources in their favour. At this point, however, the slum dwellers still remain on the
receiving end of government charity, and fall short of becoming fully responsible participants
in the process of resource allocation. Not being full participants, they fail to see the need for
economy, for conservation of resources, or for doing with less while everyone around them is
squandering resources and askjng for more.

Conclusion

Each one of the six protagonists portraved in this paper has a valid world view, a world view
which can be defended and justified in its own terms, We can all empathise, at least to some
degree, with the arguments advanced by these protagonists. Very few of us consider
ourselves, however, to be pure housers, pure community builders, or pure politicians. We all
claim to have wider, more comprehensive views that contain all other views, and we
legitimately refuse to be labelled. Indeed, each one of us already possesses the seeds of all
these views and it is usually our vantage point, our position in the scheme of things, whick
largely determines our posture on these issues. An individual born and raised in the slums,
spending his student days as a community organiser, getting a job in the City Engineer’s
Office, transferring during his civil service career to the Housing Commission, becoming a
politician and finally obtaining a senior position in an international organisation could
possibly, however unlikely, move through the entire spectrum of these world views within
one lifetime, provided, of course, that he remained impressionable enough.

In any given historical situation, however, believing that the key participants in the slum
ngrading process share a common set of objectives is, unfortunately, only wishful thinking.
Their divergent positions dispose them to the pursuit of different interests and divergent
objectives. . '

To suggest that all these objectives be pursued at the same time is generous but
unfortunately unrealistic, as the pursuit of some seriously compromises the pursuit of others,
particularly where resources are severely limited. Yet, all the participants have important
views, useful skills and, to the extent that they wield any power and influence, they must be
brought into the decision-making process. - .

For the time being, as the level of consensus among the different participants appears to be
rather low, the pragmatic objectives of any particular slum upgrading project will have to
emerge as a result of negotiations, whether explicit or implici, among the different
participants. Given this premise, the aim of this paper was to articulate the views of the
different participants for the benefit of the other participants, who may not be aware of their
views and may need to come into contact with them in the process of planning and executing
slum and squatter infrastructure projects. It should be easier to identify areas of common
interest and areas of possible reciprocal exchange, once the positions of the different
participants are clearly understood. o

The participants in the development of infrastructure in slums and squatter areas do not all

" have to agree and can, as they sometimes do, form coalitions that can proceed with the work

without consulting or accomodating the others. The results of their work may be of
considerable value, judged in terms of their common self interest. They may be of low, or
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cven negative value, judged in terms of the self interest of those who were left out.

The limited success with infrastructure improvement in slums and squatter areas reflects
the pursuit of limited objectives by limited coalitions. These limited successes clearly fall far
short of the gradual transformation of slums and squatter areas into habitable and respectable
human settlements. The slums simply refuse to disappear and will continue, for a long time to
come, to present a great challenge to urban society. This challenge may require a consensus of
a different kind, not one based on temporary coalitions of common self interest, but one based
on real mutual interest. Such a consensus is vet to emerge.
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A. MALEREDDY

SLUM IMPROVEMENT: THE HYDERABA

EXPERIENCE

A high pricrity is being accorded to stum
improvement in India’s national
development policy. The achievements
that have been made in this respect in the
country in general and in the specific case
of Hyderabad are highlighted below. The
authoris Research Officer, Regional Centre
for Urban and Environmental Studies at
Osmania University.

INTRODUCTION

In India, slum improvement is implemented
throuagh wvarious  envitommental  ooprove
maend seheanes The approach adogilesd ws
.Hydumh.ul 15 UOIue 0 neay ways, nolably
in respect of attempts to develop the com-
munity as a whoie through social, economic
and physical improvements — an approach
that has earned widespread recognition.

Since independence urbanisation has been
extremely rapid, as a consequence of ad-
vances in the areas of trade, commerce, in-
dustry, communications and education,
Whereas there has been a large-scale mn-
crease in infrastructure facilities and new
employment opportunities, especially as
reqards construcbon and industrind acbwily,
the samoe cannot be said of raral areas. The
total populadion as por lhe 1981 consus was
697 nulhon, ol wluch 1he urban populilion
was 1597 million, or 23.73%.}

Do the Last decade, the annaal growth
rate of the urban populalion was 3. 86% as
against 1 75% for the rural population. One
of the main reasons for the high urban rates
migration from rural areas; the differential
has certainly given rise to a significant state
of imbalance.
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The Indian urban scene is chiractenzoed by
several critical problems, i.e. high growlh
rate, overcrowding, high density, rapid pro-
liferation of slums and a pronounced lag in
ameriorating the housing shortage. pro-
viding civic amenities, improving lodal
government finances and regulating land
prices. The problem is mere severe in lhe
mealropoehtan centres than i the sinaler
ban ineas.

Rurad abow , whirch on the whole s ceconome-
wally weak, comes to depend on the un-
skilled and semi-skilled employment appor-
Derertbierss o Sher v bscser ibornal saredone Lo o,
1y CHy tisos s cheagy labour, olten al low
relurns. Having migrated 1o the cillies, the
rural migrants settle in areas where shelter is
cheap or squat on vacant land. Often they
themselves construct their shelter with
available resources; as this lacks even basic
amenities, such settlements gradually de-
generate into slums. There is an urgent need

to improve these areas so as to make them
more habilable.

In !ndia, as in other countries, slums have
become a glaring characteristic of urban
areas, the main difference being one of
scale. Basically, slums are a4 muolhlaceled
probtem which rellects a combimation of so-
cial, ceononiee and cducabional backwind
ness, even though they may appoar 1o e
primardy i physical problem Slams Bloeity
oo ol genorale any tovenioe oe Hoe ol
body, on the conlrary, lhey clinmon for
gither now somvices aor {or belter ogun-
lenance of exishing ones.
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CHARACTERISTI&ND
MAGNITUDE OF SLUMS

Slums/squaltler selllemenls are the nroducils
of poverty and social injustice. In physical
terms, they symbolise overcrowding, lack of
sanitation and civic amenities, dilapidated
structures and a haphazard arrangement of
buildings and streets. The dwellings lack
ventilation, light, open space and recrealion-
al facilities, and viclate every norm of
planned urban growlh. In mosl cases the
dwellers are encroachers and not owners of
the land. The polluled environment in the
slum causes numerous health hazards. The
social profile of stum dwellers s ong of back-
wirdnoss, poverly, malnuinion and o sense
of hopoelessness, They feel hal thoy e
sociy casl olls and  hve wilh fnclion,
dhunkenness and other devian hitals

In 1983, it was estimaled Lhat the slum popu-
Loateory o el wins Dashwon 2322 el A0 rnblrors,
wlich b e anbhoaledbwoltree Lo LG ;ﬁé&ﬁﬂﬂ{-l-
Crere——ta8-rmiatd by 10907, and will have
doubled by the year 2000. The number of
urban settlements in the country is approxi-
mately 3200, with the slum population re-
ported to be very high in metropotitan and
other large settlements. There are 12 metro-
politan cities having a population level of 12
million and above. and they account for 40%
of the tolal estimated slum population. There
are aboul 150 Class | cilies and lowns with a
population of one lakh and above, which ac-
count for 29-31% of the total sium popula-
tion. The balance lives in around 3000 towns
wilh smaller populahons.

GOVERNMINT INTERVENTION

Any governnmenl waodkded lo the concoept ol
wollare aned oot promaples consadersol
Lo D anchinlory o apbr D Thesweabhen seciions
of the socicly. The Governmenl ol India,
under Direclive Ponaples of Slate Polcy
Article 47, 48 (M) recogmsed the need for
providing a beller cnvironment and public
health care. Accordingly the problem of the
slum dwaollers has been engaging the atien-
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tion of governments at all .Is - central,
state and tocal. The slum clearance scheme
introduced in 1956 by the Government of In-
dia envisaged evicling and rehousing the
slum families in tenements constructed by
government agencies on available land with-
in the respective municipal areas. Though
commendable, this scheme did not make
much headway, faced as it was with serious
constraints of funds and opposition by the
slum dwellers. The costs per unitwhich were
initially estimated to be between Rs. 3,000/-
and Rs. 4.000/—hadincreased to Rs. 17,000/~
per unit by the year 1983-84. With the rising
costs of building material and construction
charges, the government couid not provide
an individual tenement lo cach and every
slum dweller. On the other hand. the older
slums conlinued to grow al a much moro
rapid rale, allracting the immadiate attention
ol the governmenl. In the year 1972 ihe
Government of India made a policy shift from
slum  cloarance/improvement 1o onviron-
monal ungroveinoit ol o sk {LIUS)
which factlitaled o broader coverage ot the
slum population. The plan was 10 improve
the environment of urban slums on a large
scale within the ambit of scarce resources.
EIUS was a package of services aimed at
removing the existing unhealthy living con-
ditions in sium areas, and the programme
has been generally successful in its aims
throughout the country.

Initiatly EIUS was implemented in 20 cities,
one of which was Hyderabad. In 1974 the
scheme was extended to all cities with a pop-
uiation of 3 fakhs (300,000) and above; imple-
mentation was entrusled 1o local bodies or
special boards created for the purpose. In
Ihe subscquent year EIUS was exlonded 1o
all the urban centres in India. The scheme
wis hasod on a per capita axpenditure fot
e wdenhhod shan popaialion s pe stated
norms.’ Imtially this was Rs. 120/ per capita
which wis raisoed to Rs.160/ m 1978 due tc
escalation of the cost of malerial and service
charges.

Under the Fifth Five Year Plan approximatel
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6.8 million slum dwellers had been covered
under the scheme by the year 197$-80. The
balance ot sluim population requiring atlen-
tion was deternined to be 26.3 midbon. The
Sixth Five Year Plan aimed at covering 10
million slum dwellers between 1980 and
1985. and the balance was to be in the next
plan period.' By March, 1985 it was reported
that 90 mdlon sham dwebiors had Deen
covered with an aclual expendilure ol Hs.
186 crores against estimates of 151 crores.
The per capita cost of services was further
revised to Rs. 250 as from April, 1984,

In the Seventh Five Year Plan (1985-89) EIUS
1s being taken up with greater vigour okt
cmphasis, [T amms at covenng a shum popula-
tion of Y nuilion and a suim of Bs. 295 croies
has been allocated to meet the expenditure.
The objectives of the plan are o provide in-
frasttucture in urban centres i order to -
rest further degeneration of slum arens, and
to scoure fenurial nghls for slum dwellers so
that they also can contribute to the improve-
ment of their living conditions. The per
capita cost was further increased to Rs. 300
during 1985-86.*

HYDERABAD EXPERIENCE

Hyderabad is a fast growing city, the sixth
largest city in india. its hislory goes back H00
years, to when it was the capital of the Quiub
Shahi and Nizam Dynasties. In 1956 when
Andhura Pradesh, one ol the Lugest slales m
India, was formed Hyderabad bocame s
capital  The  Hyderabuwl  conglomaeration
comprises lwo cities e, Hyderabad and
Secunderabad. Its population at the 1981
census was 22.60 lakhs spread over an arca
of 182 sqg.km., with a density of 11.771
persons per sg.km. In the year 1962 thoere
wore 106 siums; by the year 1972 this igure
had nsen to 283, and compnsed 19% ol the
city's population. As per the 1981 survey the
number of slums in the city was 470, with a
population of 5.4 lakhs occupying an area of
4.05 sq.km., conslituting tess than 5% af the
total ity arca, and 23.89% ol the iotal
population The average family mcome s
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estimated at Rs. 350/— per month 8 Over 70%
of the slums are on private lands, 1he rost are
sproad  over contrid governmaenl,  senii-
governmient and mwunicipal lands. A large
number of slums have been in existence for
more than 20 years and some of them for 40
to 50 years. it has been estimated that the city
populalton by 1990 would reach 37.07 lakhs,
al which e the shome popabaon e ex
pected to reach 11,12 lakhs.

Elsewhere in the state and the country slum
improvement is implemented by local bodies
and slum improvement boards. In Hyderabad
it is carried out through the Urban Commu-
mity Developmoenl Deparlment. A {eow olboer
centres m India alse have tis fype ol e
rangement, but they have not proved o be as
eftective as in Hyderabad. The strategy aims
at bringing qualitative  improvement  in
exashing socil, economic and environmenlal
cendilions. The process involves a combina-
tion of the cllorls of the people themselves
with those of the government, with the
people’s participation being highly en-
couraged.

A unigue feature of the Hyderabad exper-
ience has been the shift in emphasis over
time. Prior to 1967 the iocal body concen-
trated on slum clearance 1e.. demohshing
the existing slums and rchousing the slum
dwellers in small units with adequale basic
amenities constructed elsewhere. The altot-
menl ol these new leacinents was baoased on
subsidisod rentals  In Hyderabad syyaoxa
nuately 2000 such lencemends wiae cons
structed at various places, but moslly this
housing has gotlen into the hands of
unintended beneficiaries.

From 1967 onwards, the emphasis shilted to
slum improvemend throuagh the anhan come-
munity  development  programme  (UJCDY.
Initially the programme was undertaken in
onty one of the 38 wards of the twin cities,
which had a large number of slum dwellers,
and was sponsored by the Governmaont of
India bul was Luter transferrod to the stide
governmernd. Laler on, the schome wias ox-
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tended to two more wards in Hyderabad Divi-
sion and two in Secunderabad Division. The
slate government, being salisbed willy 1he
useful service rendered to the weaker sec-
tion by the UCD, agreed to expand the pro-
gramme, and in 1977 with the assistance of
UNICEF, it was exlended to the entire slum
population of the iwin cilies with greater -
vigou atd emphasas The manner m wlueh
the programme has been devcloped s
unigue to the entire country. Mainly, it en-
visaged people's participation in the devel-
opment process, integrating the socio-Y
economic and civic infrastructure and en-
vironmental services. The felt needs are
provided under the general heading  of
tHiuman Developiment wilh the aclive partier-
pation of the slum communtlics. The con-
cept of convergence of services at the slum
level is emphasised.

The project fevel organizition’s role was o
motivate the community to collective action,~
to help and guide the local bodies in identi-
fying training needs, and to help the com-
munity 10 locale services municipal, state
and others - from where technical or other
services would be available. The emphasis
was on scli-help and community action..”
linking the Muricipal Corperalion ol Hyder-
abad, the state government and various
voluntary organizalions.

During the figst decade, 19G7-76, the pro-
qranune amed al eslabdbshmg crodibility It
conducted surveys, eslabhshed rapporbwlly
dwellers, organized neighbourhood weltare
committees and introduced social inpuls.
Education of the sium communily was
emphasised along with provision ol sewing
centres, pre-school facilities, supplementary
moeats 1o school ehilderen and s on
drives. All the project activities are under-
taken on the basis of actual needs, by means
of matching contributions either in cash,
kind or labour by the target beneficiaries.
They have acted as a catalyst in identifying
the real sium dweller and have recom-
mended hat land titles be conlerred whoere
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the land concerned belong! to the govern-
ment or to semi-governmenti bodies.

According to a baseline survey carried out in
1972, approximately 57.49% of households
resided in huts, and the rest in shacks;
72.73% of the slums were unorganized,
83.64% were unsanitary; more than 50% did
nat havoe sulficiont strect lighting, sowers,
drainage or proper approach roads; and
about 87% did not have any medical facility.”
From then on, more emphasis was given 10
improving the slum environment by provid-
ing civic amenities on a felt need basis to
improve the living conditions, using
standard norms fixed by lhe Government of
India as a base. From 1976 onwards the
habitat improvement programme was under-
taken, and the government has awarded
tenurial rights for the land they had been
squatting to 13,000 lamilics in BE siums.

Al 1his stage the programime has three objec-
tives; housing, envircnmental improvement
and socio-economic development. To begin
with, stums on public lands and slum dwel-
lers having tenurial rights are being im-
proved. Those slums on private lands were
notified and acquired under the Slum Act to
facititate improvement. The Department is
managed by a Director assisted by a Project
Officer, Communily Organizers, a Town
Planning Wing and an Engineering Wing
with the necessary assisting staff under each
section.

In the imbial stages the coslol the projecl was
nominal, and was met by a matching grant
for staffing and activities. By the year 1983,
an amount of Rs. 30 lakhs was incurred an-
nually, against which the state government
supplied Rs. 7 lakhs, a UNICEF grant fis. 7.8
lnkhs, with the halance being met by the
Municipal Corperation of Hyderabad® In
tater years the UNICEF assistance was
phased out, and costs are now totally borne
by the municipal corporation and the state
government.

At present, a two-fold implementation strat-
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egy is being followed, namely slum upgra-
dahien and shim improvement . As The dl
lerences o the amplementation processes
are only marginal, both categories may even
be undertaken simultaneously. Under the
slum upgradation programme, the UCD
identified those slums in need of immediate
reorganizition, and 210 slums predonunant -
Iy mhabated by the schoedoled caste and
scheduied tribes, who belong to the weabkar
saection of society, were accorded high
priority for implementation schemes. These
slarted with education on the necd for a
better environmaoent {for oliectng change in
the slum structure and with assocuating lho
prople ivalved i planmng tor chango.

in those areas where the dwellers had te-
nurial rights, the idea of community was hrsl
projected through the provision of new
housing colonies. The physical plans to re-
build entirely a given slum into a new colony
are propared in consullahon with the com-
munify. The UCD in consultation with slum
leaders wientilies resources 1oy inveshiwenl
and where necessary arranges soft loans
with low interest rates. The slum leaders are
guided to approach financial institutions in
order to secure loans. The tenunal rights
issued by the central government and regis-
tered documents are mortgaged 1o obtain
the necessary loan, with the UCD providing
sccunty for recanstructing the existing huts
o planned housmg lenements with the
necessary mirastructure.

As far as the benificiary's share is concered,
the dwellers are given the option of contrib-
uting either in cash or in kind. Mostly the
dwellers have chosen to contribute by way of
labour. Thus, they demolish the prevailing
unplanned huts and kutcha houses and erecl
temporary shelters near the sites, while the
UCD 1echneal wing uodoerliakes consbiue

tion and supervision of the new houses, with
the participation of the beneficiaries no
middle men are involved in the conslruchon.
Shalled masans oo engaged e Ihe balding
with active technical supervision by the
fechnical wing of the UCD. The required
materials, sach as sfones, bocke, ceanl
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and steel, are also procured by the {JCD at
concessional des. The saoctoned Togu s
tefeased on an mstalment basis, malchng
the progress of the work at foundation level,
lintal level, roof ievel and al the final stage
supported with an utitisation certilicale from
the UCH Engineer. Thus the constroclion
work is completed in three o lour months,
and e oo can be repand o eosy monithidy
instiments. The UCD has also made ar-
rangements to collect from the dwellers and
remit to the financing agency.

the stritegy has reveaded that e Benoeh-
ciaries devetop pride in constructing their
own Douse and develop o close attachmoent
to il, thus generating a new way of life in the
slum community. Having been involved in
the process of developmenl thoy develop
confidence in attaining other desirable im-
provements. The M.CH. has prowided the
nocessary infrastructure and physicat iimen-
ities for these new colomes lree of charge
with the shum communily being expoctod to
maintany the newly crealed services lhrough
community efforts, From 1975 to 1980-81,
2973 houses were completed in 31 slums
wilh loan assistance from banks, the loan
component being Rs. 4.000 out of an os-
tmated amount ol Rs. 6,000 tor cach bous.
During 1981-85 ancther 6210 houses in 61
slums were completed with loan assistance
from the Housmg and Urbon Developrnend
Corporation. New Dethi (HUDCOY By thau
hme the cost ot each house had risen o Rs.
9.000, of which loan assistance accountoed
for Rs. 6,000, a government subsidy lor Rs.
1.000, with the balance Rs. 2.000 being the
beneficiary's contribution.®

in 1986, lhe UCD proposed lhrough the
Andhra Pradesh Slate Housing Corporation
1o TIUDCO, hal howsing urls e cone
structed in 21 siums at an estimaled cost of
Rs. 317.88 {akhs, with a loan component of
Rs. 272 .54 lakhs, and the rost 1o be bome by
the bBenehesines, o T2 wineh waes ob-
served as the Inlernational Year for Sheller
for the Homcless, special cmmphasis was
pven o housmgg, and connivciion wark waes
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begun on 1616 housing units in 10 slums '

Under the second oplion, whaere lhe ciiphi-
sis is on stum improvement, the UCD stalf
visit the identified siums, and the dwellers
therein are organized into voluntary associa-
tions. The representatives of these associa-
tions lead the slum improvernent movernent,
while the HCH siatt undertakes 1o educalo
the dwellers m umproving thea owilocalilies
and in the purpose of community action so
as to gain their participation. In earlier years,
slum improvement activities used to take
place as and whon Iho [ndl nonds wore ox-
pressed to the M.CH. which cxtended
amenibies 1o the respoctivo slum araes frivr of
cost. By the year 1978 under the Environ-
mental Improvement Scheme nearly Rs. 4
crores had been allocated by way ol state
and central government grants. In due
course, a fow slums were improved o ex-
pecied standards and others were partially
improved. The governmaent has suggesied a
comprehensive programma of physical im-
provements  along wilh  soclo-ccononic
activities.

SLUM IMPROVEMENT
PROGRAMME MASTER PLAN |

A Physical Improvement Plan for 228 slums
was proposed, at a cost of Rs. 493.68 lakhs,
1o be financed with the aid of municipid cor-
poralion and stile government grants. In the
yoars 1981-82 and 1082-83, bettcrment pro-
grammes covering 157 slums, with an expen-
diture of Rs. 198.2 lakhs, and comprising
1.32 lakhs of slum population were executed.
An additional expenditure of Rs. 100.00 lakhs
was made on water supply in the slums by the
Hyderabad Metro Water Works.

The following amanitios wore provided in the

‘selected slum  arcas under Lhese pro-
grammes: asphalt roads, storm water drains,
sewer lines, public fatrines, water supply and
slreet tights, on Ly basis ot oslablished
norms. The slums were sclected lonimprove-
ment by UCD on the basis of intensily of
nosd
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SLUM ;'MPROVEMENT.
PROGRAMME MASTER PLAN 1l

Basically this programme has been financed
by the Overseas Development Administra-
tion of the United Kingdom. Initially the state
was required to provide financing and the
Government of India reimbursed the state
government up to 70% of the expenditure
from the O.DA. lunds, The programimo was
estimated to cover 207 slums. A survey was
conducted to ascertain the felt needs, on the
basis of which a comprehensive plan was
prepared at a total cost of Rs. B887.06 lakhs.
The programme was implemenled over a
four-year period in a phased manner from
1983-84 to 1987. It was planned 1o benefit a
population of 2.64 lakhs slum dwellersl in
selected slums.'' As mentioned earlier,
during this pericd sanctioned housing units
were constructed, and proposals for the
sanction of new housing colonies apart from
tho master plan programme were made.

Works carricd out undor this programme
were civic infrastructure, health and nutri-
tion (preventive health), pre-schocl educa-
tion in selected slums and economic support
programmes. Under the civic infrastructure
was included necessary roads, storm water
drains, sewer lines, flooring, community
hatls, street lights and water supply, all in
sclected slum areas. By the end of 1986, the
M.C.H. had received Rs. 74503 lakhs as
against an expenditure of Rs. 566.16 lakhs.'?
Works were initiated in all the proposed
slums, pre-school cenlres were established
in ali the slums to cater to children up to the
age of 6 years and in a majority of the slums
sewing centres were started. The pro-
gramme laid special emphasis on health
aspecls of the slum dwellers, and 20 teams of
dociors with assisting staff were engaged to
cover lhe proposed sfum arcas and a special
immunisation programme was carried outin
all the slum areas. Training programmes
wore undertaken on a wide scale to improve
maintain and look alter the assels createc
under the programme. Orientation training
programmaes were organized 10 improve

55




skills, especially in the area of economic
generation activities.

SOCIO-ECONOMIC ACTIVITIES

Apart from physical improvements in the
slum areas efferts were made to improve the
socio-cconomic conditions of sium dwellers.
Under this caption numerous activities were
introduced. but not all activities were in-
troduced in all slums. Rather, activities were
initiated on the basis of felt needs of iocal
peopie. These activities can be classified into
the following:

Child Welfare: Balwadies (pre-primary
schocl) i.e., integrated child care services,
primary schrois, medical checkups, nuirition
programme and physical education training.

Women's Welfare: mahila mandals (wo-
men’'s centres), sewing centres, vocational
training centres and nutrition demonsliri-
tion.

Economic Generation Programmes: loans
were arranoed for the most necdy, to meet
domestic needs. Various types of training
programmes were undertaken, such as gar-
ment manutacturing, fabric painting, hzsal
papad (a food stuff), catering, card board
manufacturing, t.v. & transistor mechanisms,
typewriting and short hand, auto rickshaw
and motor driving training, photography
training, air condition and refrigeration
training, brick manufacturing etc. These
were provided in various slum areas at
various times as and when people come for-
ward to identify what they wanted.

© Youth Welfare: gymnasiums, sports clubs,
and physical training.

Olher Achwvilios: commuotly badls, culluad
gatherings, adull education centres, medical
and health checkups, immunisation pro-
gramme, couching centres for school drop-
ouls, library and reading rooms, dispen-
saries, study lours, first aid trauning, youth
clubs, famity welfare planning, santalion
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drives, get together exhibitions, film shows
etc.

All together, 159 types of activities are being
carried out at different times in different
slums based on demand. Largely these are
welfare oriented activities to meet the defi-
ciencies i the slum dwellers’ fives as mun-
tioned in the section on characteristics of the
slums.

Added to the above programmes, a low-cost
sanitation programme was initiated in 1986
to provide individual latrines to the slum
dwellers where needed and to replace the
existing dry type of latrincs by water scaled
closets. Under this programme 300 individ-
ual latrines were converled inlo water
closets, with UNICEF assistance. In addition
to these latrines, new individual latrines were
proposed throughout the city. Based on a
survey demand, 20,000 water sealed individ-
ual houschold lalrinos were proposed it u

cost ol BRs. 1630 por latrino, for alotal cost gl
Rs. 3.26 crores. As por lhe agreement, the
cost was lo be shared among lhree agencies

- lhe Government of India, M.C.H. plus Quli
Qutub Shah Urban Development Authority,
and the beneficiary, at the ratio of 5:3:2. So
far, 8400 water scaled latrines have beoen
planned for slum areas, of which 3500 have
teen completed and the remaining are in
progress.'? Proposals have been finalised for
the remaining latrines, and beneficiaries
have been coming forward to provide indi-
vidual latrines.

The UCD, however, has not been able to
cover all the slum areas in the twin cities
equally. Socme of the slums have received
more attention than others, depending on
the response and the prevailing conditions.
But where all the activities were carricd out
s envisaged, there bas boen atotal transtonr;
malion inlo ptanned housing colonies wilh
physical infrastructure and social inpuls. .

This is & unique achicvemoent, Whanks o Lhis
process. Around 125 slums have receivoed all

types of facilities, whereby Ihe three-lold ob-
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jectives envisaged E’he programme have
been totatly achieved. These are no longer
slum areas; they look like any other planned
colony in the city. Around 250 slums have
been supplied with better environmental
conditions and amenities, thus removing
previous health hazards. The remaining 100
slums are in the process of being improved,
but this process has been delayed for various
reasons, which can be classified as slowness
in declaring the area to be a slum, lack of
local initiatives, vested interests coming in
the way of improvements, conflict between
the land owner and slum dwellers, etc. Most
of these improvements were initiated in the
last year of Master Plan 1L, i.e. in 1987.

CONCLUSION

Today eradication of slums is not an accept-
ed strategy. and therefore slums are being
improved to make them more livable. In
Hyderabad, the municipal corporalion,
through tho UCD, has mada i considorable
eHort 1o improve slum arcas, Lo roach oul lo
the urban poor and lo leach slum dwellers
how Lhey can live betler. This has buiit up
tremendous confidence in the slum dwellers
that they can transform their lives by partici-
pating in socio-cconomic and physical im-
provement activities. The social inputs intro-
duced thrcugh the slum improvement pro-
gramme have enriched the dwellers' lives i
many ways: change of behaviour, greater
civic consciousness and a desire to use
properly the amenities provided under the
scheme.

In Hyderabad, it has been proved that
strengthening social movement is a key to
the mounting urban problems. In the pro-
cess. a hut with no amenities is transformed
into a pianned tenement with amenities by
means of tnuled resowcas. Thus tha ann ol
bringing aboul a qualitalive changoe in the
socio-economic and environmental condi-
tion af slum dwellers has been fulfiled and
the foundation has been laid for the total
huinan development as envisaged 0 lho
plan. The value of services rendered in the
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slum areas cannot be mea‘d in terms of
investments made; there is also the value of
major changes brought about by education
and guidance. For the success of the pro-
gramme in Hyderabad three factors have
played a major role: tenurial rights granted to
slum dwellers; the assistance of UNICEF and
ODA in strenglhening the development pro-
cess and creating confidence; and active
participation of the people in the process of
rebuilding their own slum areas.

Finally, credit for the achievements of the
slum improvement programme goes to the
committed officers of UCD who have suc-
cessfully helped to educate and motivate the
sium people to participate in the develop-
ment of their localities. As a result of this
exercise, new local leadership has been
developed, who are capable of managing
their own affairs in future. Further, the
scheme has received the constant support
and appraciation of the state governmoent,
and the Task Forco on Sholter for the Urban
Poor and Slum Improvement appeointed by
tho Ptanning Commission of the Govern-
ment of India in 1983 1o cvaluate sium im-
provement programmes has recommended
this approach as a mode! for all the devel-
oping communities throughout the country.

Meanwhile new sfums have emerged. The
MCH identified 386 such new slums in the
year 1986-87 and is in the process of notifica-
tion under the Stum Act to facilitate improve-
ment works. Similar experience is being
faced elsewhere in the country; as old slums
are improved, new slums are erupting. Cen-
tral and state governments have felt the need
to check the proliferation of new slums by
strengthening small-size towns, so that
migrants from rurail areas do not converge
on big cities. In the period 1880-85, the
Govornmonl ol indla seleclod 231 small me-
dium towns all over the country tc be de-
veloped as counter magnets to the bigger
cities, so as to decrease the latter's rate of
growth and to avoid the formation of slums
on a fargo scale. Further, in the Seventh Five
Year Plan period (1985-89), an amount of
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Rs. 245 crores has been marked for the provi-
sion of infrastructuro to avoid formalion ol
siums. Also, a new system of approach, spon-
sored by the central and state governments
along with UNICEF and called Urban Basic
Setvice Scheme, is being introduced in this
same period in 200 selected towns with pre-
vious slum improvement experience. This
process emphasises a low-cost strategy with
systematic community involvement. A
Neighbourhood Development approach is
being encouraged to enable dwellers to
improve in their own way, with guidance and
finances being supplied.

In the present situation, we cannot totally
stop the growth of new slums in urban areas,
since the rural areas need reorganization in
order to sustain the growing population.
Finally, today slums are not considered to be
a problem, but rather to be a solution to the
problem of the urban poor. What is noadod is
an overall nabonal urban and rural pohcy, so
that one area does not grow at the cost of the
other.
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RESEARCH ON COMMUNITY BASED
PUBLIC-PRIVATE PARTNERSHIP IN THE
URBAN MANAGEMENT OF INFRASTRUCTURE

Preliminary Findings - April 20th, 1989
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1. BACKGROUND

The Human Settlement Management Institute, New Delhi, in collaboration with
the Institute for Housing Studies, the Netherlands has launched a research
programme that focusses upon the changing relations between the actors
involved in infrastructure provision and management. The outcome should
contribute to a better understanding and improvement of urban management.

The initial focus is upon the partnership between public bodies and
community-based organisation in the management of infrastructure in two
projects:

- Bombay (Maharashtra), the World Bank assisted Slum Upgradation
Programme under MHADA;

- Visakhapatnam (Andhra Pradesh), the British O.D.A. assisted Slum
Improvement Programme under the Municipal Corporation.

The main objective of this research is to gain a better understanding of the
potential role of community based organisations in the management of provided
infrastructure facilities.

2. DESCRIPTION OF RESEARCH LOCATIONS

Slum Upgradation Project, Bombay:

1. Since 1981 the World Bank is supporting the Bombay Urban Development
Project BUDP. The BUDP is coordinated by and the Bombay Metropolitan and
Regional Development Authority BMRDA and is being executed by the
Maharashtra Housing and Area Development Authority MHADA, the Bombay
Municipal Corporation BMC and City Industrial and Development Corporation
CIDCO.

2. The BUDP comprises of:

- Land Infrastructure Servicing Programme LISP;

- Slum Upgradation Programme SUP;

- Local Government Finance, Administration and Services; and

~ Technical Assistance, Training and Equipment.
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3. MHADA is involved in the LISP and SUP components of this Project. It has
established a separate division for the SUP, with a separate Director,
engineering, community, estate management and accounts departments.
4. The basic elements of the SUP are:
- leasehold rights for the occupied land;
- basic infrastructure facilities;
- full cost recovery (installation and maintenance) on basis of equity and
affordibility, ranging from Rs.30 to Rs.95 per month per household. The rate
is determined by the location and the size of the plots;
- State Government loans for the improvement of dwellings at a 12% interest
rate over 20 years; and R
- the establishment of Cooperative Societies under the Societies Registration 7
Act, to be responsible for the maintenance of the infrastructure facilities,
payments of leasehold, service charges and maintenance contribution;

. - an Agreement of Lease signed between the MHADA and the cooperative
societies, which confirms the transfer of property and duties regarding the
provided infrastructure.
5. The SUP is scheduled to benefit approximately 80,000 households. At
present approximately 6,000 households have been covered by the project
components. In total 67 societies are registered, of which 2 have signed the

Agreement of Lease.

6. The target is not expected to be reached by 1990.

7. The total project cost under MHADA is approximately Rs.30 crores
(including 20,000 households under BMC totals to Rs 37.40 crores).

Slum Improvement Project, Visakhapatnam:

1. Since 1988 the British Overseas Development Authority, O.D.A. is
supporting the Visakhapatnam Slum Improvement Project. The SIP is being
undertaken by the Municipal Corporation of Visakhapatnam (MCV).

. 3. MCV has established the Urban Community Development Department that
implements the VSIP. The UCD has a separate Director, and engineering,
planning, community organisation, and accounts sections.

4. The basic elements of the VSIP are: ‘ _:
- leasehold rights for the occupied land; '
- basic infrastructure facilities; ' o
- the establishment of Neighbourhood Committees under the Soc1et1es
Registration Act;

- a Declaration signed by the neighbourhood committee's officials, which
agrees with the responsibilities towards the maintenance of physical, social
and economic infrastructure and programmes provided under the VSIP;

- cost recovery for minor maintenance of infrastructure;

- housing supported by loans through HUDCO and a subsidy from the A.P.
State Government;

- provision of health education and income generating programmes;

- provision of community centres, health clinics, balwadis, adult education

. cenires.




3

5. The VSIP is scheduled to benefit approximately 170 notified slums and
approx. 35,000 households (191,000 inhabitants). The project has been
divided into three phases (88-89, 89-90, 90-91). At present approximately
10,000 households have been covered by Phase I (88-89) of the project. In
total 45 societies are registered, of which the majority has signed the
Declaration.

6. The total project cost are estimated at Rs 20.70 crores.

3. MAJOR FINDINGS AND CONCLUSIONS

A research report is being produced that will become available by early May
1989. The research has resulted in the following preliminary findings:

Slum Upgradation Programme, Bombavy:

1. The organisational set-up of this project is complex with involvement of
MHADA, BMRDA, BMC and is further confusing due to similar SUP-
programmes of BMC and the Prime Minister's Grant Project. It provides long
decision making procedures, troublesome coordination, delays in implementa-
tion and confusing communication channels for the slum dwellers.

2. The slum dwellers are much pre-occupied with the tenure component of the
SUP, that will give opportunity to re-development, re-construction or housing
improvement. The provision of infrastructure is of secondary importance to
the beneficiaries. '

3. Due to the clear geographical and jurisdictional demarcation between
Cooperative Society land and governmental or municipal land, the households
as well as the Cooperative Societies are well aware of the post-project respon-
sibility and implications. However societies areas are part of larger slum
areas. In practice it is very difficult to exclude non-members from using
society facilities such as public tapstands and public latrines, and even more
difficult to charge them.

4, The standards for providing infrastructure to societies have been applied
in a rigid manner. Flexibility in respect of site-specific conditions or needs
does not exist. Therefore in quite a number of areas where the slum has
benefitted from the earlier Slum Improvement Programme, the visual impact of
SUP has been very limited or cosmetically, leaving the society members disap-
pointed.

5. The performance of the Cooperative Societies in maintaining infrastructure

does effect directly the level of infrastructure services to adjacent areas.
Therefore it is the interest of the Municipal Corporation to ensure proper
maintenance inside the societies' areas. BMC or MHADA have not taken up
any action that supports, stimulates or will enforce the Cooperative Societies
to maintain the provided infrastructure. There is little interest among MHADA
and BMC to enhance proper preventive and corrective maintenance by the
Cooperative Societies.
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7. The Cooperative Societies correctly consider themselves as buyers and the
MHADA/BMC as the suppliers. However the latter have a top-down, donor
attitude. The implementing agencies lack a client-oriented attitude.

8. Repayment amounts for infrastructure installation are not related to the
actual capital costs. They are related to location (city, suburb or extended
suburb) and plot size. This is, or soon will be, considered an injustice and
scope to political opportunism. .

9. The stakes of this new and challenging SUP-concept are high. However
there is a lack of dedication and conviction on the part of implementing
officials. The promotion of the concept lacks the incorporation of information
campaigns, publications, seminars, ete. Thus the risk of failure of the
project in the long run is increased.

Slum Improvement Project, Visakhapatnam:

1. A great achievement of the Visakhapatnam Slum Improvement Project is the
integrated efforts in housing, basic infrastructure provision and socio-
economic and health programmes,

2. The second achievement of the VSIP is the fact that all three components
are coordinated and/or implemented by the Urban Community Development
Department of the Municipal Corporation. This provides simple decision
making procedures, swift implementation and simple communication channels
for the slum dwellers.

3. The slum dwellers are very pre-occupied with the housing-cum-tenure
component of the SIP. The provision of infrastructure is of secondary impor-
tance to the beneficiaries. _

4. The households are not aware of their responsibilities towards management
of the infrastructure. The Neighbourhood Committees are only to a limited
extent knowledgeable about their post-project responsibility.

5. The signed Declaration only reaches its goal as a reference and legal
document that obliges the NC to fulfill a number of tasks. However, the
Municipal Corporation is not committed by this document to fulfill their
specified duties, nor to support, stimulate or enforce the NC's, as no
municipal officer has countersigned the Declaration.

6. The UCD community organisation wing is very pre-occupied with the
implementation of the broad socio-economic and health programmes which to a
large extent benefits the women and children of the SIP areas. The post-
project issues of infrastructure management have received little attention so
far.

7.0ne can not expect the community organisers and social workers to be
knowledgeable about these post-project maintenance, without adequate en-
gineering input and support, which is not given.

8. The fact that Neighbourhood Committees are linked with Mahila Mandals is
most appropriate for the implementation and sustenance of socio-economic and
health programmes. However this might prove inadequate in respect of post-
project management of infrastructure.
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9. Although there exist good intentions among the UCD-engineers to enhance
post-project maintenance this has not materialized due to the present pre-
occupation with the implementation of the project.

10. There is lack of understanding among the staff about the appropriate
sanitation technologies.

11. The UCD functions very much as a separate entity in the Municipal Cor-
poration. This benefits the integration of the different project components, as
well as implementation progress. However, the dissemination of the SIP
approach and experiences to other MC Departments is not sufficiently es-
tablished, as the other Departments are not involved on a day-to-day basis.
This is considered crucial in respect of the sustenance of community based
management of physical, social and economic infrastructure and programmes.




COMMUNITY PARTICIPATION IN IUTDP

_ By Ir. Bep M. Fritschi -
1HS, Rotterdam/Provek Latihan P3KT Jakarta
Jakarta, August 1939

The individual family and the local community have been acknowledged under
Repelita V as major actors in the development of infrastructure facilities and
in the provision of services. Local development is being recognized as the
shared responsibility of Local Government and communities, with the Central
and Provincial Governments in the role of ’supporters and enablers’.
Consequently, 'Community Participation’ must be an important ingredient of the _ .
Integrated Urban Development Programme, which took off already during ,
Repelita IV. And indeed, Community Participation is advocated strongly in the

context of IUIDP:

. '....more bottom up planning is needed, which will encompass local
priorities and demands and should lead to better use of urban investments
and national resources....’

(Ir. Parulian Sidabutar, 1988)

'«o..]UIDP provides a method for preparation of an integrated programme,
covering a variety of Public Works urban infrastructure development 5
programmes and projects, specifically those which are implemented by ' '
Central Government, Local Government, and by the community.’ (Bina

Program, IUIDP guidelines 1988-1989).

However, sofar, the details of Community Participation in the framework of
IUIDP have not yet been fully developed. What sort of ingredient will it be?
Will it be an added ingredient, like salt at the dinner table? Or will it be what
it is intended to be: a major input to urban development; an integrated
ingredient. This paper is intended to provide background material for the
report of the Research Project '’Community Participation and IUIDP’ of the
Proyek Latihan P3KT; to be used as discussion material in IUIDP training, and;
contribute to the thinking about further operationalization of policy and
‘rogramme intentions regarding Community Participation in the frameworl of
IUIDP. The paper presupposes the reader’s familiarity with The Integrated
Urban Infrastructure Development Programme (IUIDP or P3KT), its objectives
and approach.
After an introduction of the concept of Community Participation, and an &
overview of the forms that it can take, the reasons for adopting participatory '
approaches to development and planning will be dealt with. Subsequently, the
specific Indonesian situation influencing issues of Community Participation will
be summarized. Finally, the focus of attention will move to IUIDP: to what
degree, and how, is Community Participation already integrated in the IUIDP
approach and activities; and what would be possibilities for further integrating
Community Participation in IUIDP in the (near) future.

&

1. Community participation in (urban) development; what is it, what forms
can it take?
‘enerall_v. when dealing with a subject, a definition of the term used to
1dicate the subject is given at the introduction, in order to create a common
starting point, delineating the scope of the subject,
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Unfortunately, defining the term ’Community Participziion’ is not zl] that easy.
Various authors have tried, and the definitions vary from very general
statements embracing alncst every form of human activity, to simple
statements about the cooperation of Goverament agencies and communities in
projects. Tt is important to note that all definitions are indeed ’‘statements’,
and not 'definitions’ in the sense of describing the conzept once and for all,
They are statements which imply views, judgements and ideas on society, on
development, on democracy. The reader may not even find his or hsr own
definition (or, rather, view) in the following list (which is in no speficic
order).

¥ Community participation is the involvement of the local population
actively in the decisionmaking concerning development projects, or
in their implementation (A. White, 1981) : 5

* Community participation is effective grass-rocts policy making, with
. the community confrolling the use of funds and eventually able to
hive its own experts {(Mary Raceiis, 1976)

% Community participation: the inveolvement of people in their own
affairs (A. Gilbert, 1987)

¥ Popular participation in development should be broadiv undarstood as
the active involvement of people in the making and implementation
of decisions at ali levels and in all forms of political and
socioeconomic activities (Lisk, quoted by Gilnert, 1987)

¥ Community Participation means readiness of both the Government
and the community to accept certain responsibilities and activities.
It also wmeans thal the value of each group’s contribution is seen,
appreciated and used (E. Ramos and A.A. Foman, quoted oy H.
Siagian and M.A. Subardone, 198%)

¥ Participation: public support for the implementation of (Government)
. plans and programs (Administrators’ point of view, according to S.
' Wiraesardjona, 1935}

¥ Basically, participation means to release peovle from being the
subject of development and make them agents of modernization and
change (F.E.S., quoted by S. Wirosardjono, 1986)

¥ Community Participation is often seen as an invitation to the
community to take part in the development process of the ;
environmenti, particularly in the implementation stage, or the ’ &
operation and mainienance stage. ' 7

Rather than adapting any of these ’definitions’ as the one and only one, one
could try to find oui what soris of aciivities are aciually taking placs under
the common denominator of ’Cemmunity Participation’, in the context of human
settlement development, or more specifically, urban development. For that
purpose, firstly, the word ’community’ could be looked at seperately,

Al a national scale, the 'urban commmunity’ would mean ajl the citizens of all
.‘.ities, small, medium-size, large and metropolitan.

AL the scale of a particular city, the 'urban community’ could mean all the

citizens of the administrative urban area; all citizens in this case can be




looked at in two wavs: firstly, as citizens in their role of ’'residenis’ onlv
{people who 'reside’ in the c¢ityv, occupyr houses/land and need/use urban
sevices}), secondly as citizens in their role of residents and people active in
the urban economy. In the sscoand case, also the ’'private commercial sector’
{both formal and informal) would be included. The 'urban community’ could
also mean all those who somehow play a role in the economy/activities of the
city: that would include seasonal or even daily workers from outside, it would
include private sector institutions from outside the city (banks, devslopers,
contractors).

At the scale of particular areas within cities ‘the community’ weuld be the
residents of one or more of those smaller units; in Indonesia: kecamatan,
Kelurahan, RW, RT.

'Community’ can also refer to the residents of a particular project-area, which
‘ay or maynot coincide with administrative boundaries.

Other words used instead of ‘community’ are ‘the peonle’, or ’the nopular
sector’, as opposead to the 'public’ (Government) sector. It is interesting to
note that all Government employees, in their roles of economically active
residents, are as much part of the 'community’ {in anv of the meanings listed
above) as anyvbody else.

For each of the above mentioned different ’territorial scales’ of communities,
there are two distinct ways to look at the concept of community:! first as a
number of seperate individuals, each with their own neads, resnurces, ideas;
second as a group of people, who have something in common; common
probiems, common interests, common socio/economic status, common
background, common 'gender’ {women, men), etc. In Indonesia, with the State
ideology of Pancasila, the interest of ithe ‘group’, the community, the society,
comes before the interest of the individual.
One 'greoup’ of pecple deserves special attention when dealing with Community
Participation in development. This group is formed by the female part of the
community, the women. The actual and potentizl role of women in development,
qcluding urban infrastructure development, is often overlocked by planners and
ecisionmakers. Therefore, any emphssis on Community Participation should
encompass an integrated, additional emphasis: Women’s Participation. This
emphasis is, like the importance of Community Participation in general,
advocaled strongly in Indcnesian Government Policy, as spalled out in the
GBHN and Repelita V:
"o women will be involved more actively in development, not only as
"targets’ of development, but also as actors and beneficiaries....’
'..o.the capacity and opportunity for women to play a more pronounced
role as decisionmakers, planners and beneficiaries of development, will be
improved and increased....” (Repelita V; policy regarding the role of
women in nation building)

Several meanings of the word ’community’ were given above. It could be
concluded that, even if 'participation’ were to have one meaning only, there
would already be various possibilities for the meaning of the term 'Communiiy
Participation’, just taking into account those different meanings of the word
‘community’. But for the word participation the situation is even mors complex,
Based on personal or group opinions and convictions, the term 'Community
articipation’ can be used, and is in fact used, for each of the tollowing
activities, and for any conceivable combination:
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¥ people vote;

¥ people participate all the time in urban development and in urban
management: they build and repair houses, dig wells, sweep and pave
footpaths, burn or bury garbage, etcetera;

X people are informed about Government activities, policies, programmes,
projects; through newspapers and other mass media, through meetings,
posters and billboards;

¥ people give their opinions, through newspapers and other mass media,
through meetings, etc.;

¥ people are represented, through their Kepala RT, Kepala kW, Local
Council;
. people contribute voiuntarily their resources (money, labour, skills,

knowledge) towards urban development and management of their
neizhborhood (gotong royong: the interest of the community, of the
group, comes before the individual interest};

* people follow instructions to engage themselves in implementation of
Government projects towards development and neighborhood maintenance
(often also called gotong royong, but in fact 'kerja balti’);

¥ people pay for services rendered to them;
¥ people benefit from Government activities geared to their well being and

developinent;

¥ people are consulied, their opinions are sought, before Government
decisions are taken;

¥ people can choose, from two or three alternative plans prepared for them;
. people are actively _involved in decisionmaking; Government and
Community are partners in decisionmaking;
3 people take initiative, and request for Government support tor their ideas;

Govermnent participation, Government support for Community projects;

The reader who, for one or some of the aciivities, exclaims: 'ah, but that is
not real Community Participation!’ could realize that another reader might
think exactly the opposite.

However, both internationally (as can be judged from the ’definitions’ given at
the beginning of this chapter) and in Indonesia, 'Real Community Participation’
is understood to encompnass some scrt of active, direct involvement in
decisionmaking on matters that concern the community and the individual.
This is well illustrated and summarized by Articie 6 (1), of the Law No. 4 of
1952 on the Environment (Undang-undang Pokol Lingkungan Hidup, Ui No. 43,
The article staies that: 'everybody has the right and obligation to participate
in environmental management’ (which of course inclhides infrastructure
.)r‘ovision and infrastructure operation and maintenance). The explanation of the
article clavifies that the right and obligation of everybody to participate in

environmental management{ cover the planning stage as well as the
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implementation and evaluation stages. This article clearly forms a legal basis
for ‘real’ Community Participation; Community Partiicipation in decisicnmaking.
Though good and successful examples of 'real’ Community Participation exist in
Indonesia, the general tendency is, to concentrale on ‘cbligations’ rather than
on 'rights’, and on implementation and maintenance, rather than on planning
and its preceding activities; goal and objective formulation, priority setting.
The prevailing emphasis on implementation does not require further elaboration;
many Indonesian urban citizens, including civil servants, have first hand
experience regarding strong requests, not to say instructions, from Lurah,
Kepala KW and/or project staff, regarding financial, land or labour
contributions towards implementation of, for instance, WIP projects.

The same can be said for keeping residential areas clean, operation,
maintenance and repair. This emphasis on Community Participation in operation
and maintenance can be further illustrated by the (draft) Policies fcr City
Infrastructure Operation and Maintenance in Indonesia, of the TRKPP. Policy 2

f the proposed 'Technical Codes of Practice’ reads as follows:

‘ 'In order to optimize the use of community resources, the Local
Government with Central Governments’ guidance and support, will
implement standardized procedures for community participation in O&M.’

Also donor agencies sometimes tend to emphasize post implementation
Community Participation:
'The public information/education campaign will focus on the proper use
of facilities provided and on encouraging active Community Participation
{including payment of fees and charges and assistance in the maintenance
of public facilities)’ (ADB, Project Formulation Memorandum for the Small
Cities Urban Development Project, Wesi Java and Sumatera).
Of course, the ’public information/education campaign' could zlso be dssigned
with an objective to encourage active Community Participation in neseds and
resource assessment, planning and decisionmaking, and implementation.

hese examples show that ideas about operationalizing Community Participation
in IVIDP are already being developed. However, before continuing with the
subject of operationalizing and even institutionalizing ’real’ Community
Participation, specifically in IUIDP, as advocaled in the environmental law and
ther Tndonesian policy documsants, it may be useful to concentrats on a
‘umber of basic questions: why is ’real’ Community Participation considered
necessary, complementary to community support for implementation of
Government plans and programmes; what are the circumstances and conditions
that form the basis for and affect Community Participation in Indonssia; and
to what degree and in what way has Community Participation already been
operationalized and institutionalized in the framework of [UIDF.

2. Real Community Participation; why?

The reasons for participatory approaches to urban development planning and

management can be roughly divided into two major groups.

Firstly, there are reasons that refer to people’s righis. People, men and women

alike, have a right to be involved in affairs related to their own lives, they

have a right to be involved in decisions that affect their day to day existance

and their future. Most governments, koth in the developing and the developed

world, recognize ithese rights. The article in the Indonesian Law on the

Environment mentioned earlier, is an example of this reccgnition in Indonesia.
QISO the special attention and emphasis regarding the participation of women

n develaopment is partly based on reasons related to their righis in society.




Generally, non-governmental ciganizations (NGOs) emphasize this first group of
'reasons for real Community Participation’.

A second group of reasons is related to effectivity and efficiency. If the
community is actually given the opportunity {(and its right, see above), to
actively participate in urban development, this development is assumed to take
place more effectively and efficiently. What does that mean: ’'effectively and
efficiently’? It means that objectives (for instance, better health, good quality
and well used and maintained infrastructure and housing) are actuaily achieved.
It means that no resources (moneyv, material, knowledge, skills) are wasted, or
left uni{derjutilized. From a Government’s point of view, it basically means that
things should be done in the cheapest way possible’, so that ithe limited
financial resources available can be used for the benefit of as many people as
possible.

The ’effectivity and efficiency reasons’ for 'real’ Community Participation can
‘e summarized as follows:

- Community Participation contributes to achieving the best use of limited
financial resources; _ S

- “ommunity Participation creates a possibility for decisions to be based on
peoples’ needs, priorities and affordability; this may result in better and
more realistic plans, programmes, policies. Moreover, it may increase the
chance that people are willing and able to contribute their resources such
as money and labour towards implementation and cperation and
maintenance;

- Community Participation ensures that peoples’ knowledge, creativity and
skills (all valuable resources) are recognized and used; again, this may
result in beiter and move realistic designs, plans, programmes, policiss;

- Community Participation ensures a greater acceptance and appreciation of
whatever is created (infrastructure, houses, community buildiags); this
may result in better care, better maintenance and even pride;

. Community Participation builds up the self enabling and cooperative spirit
of people; it will increase the peoples’ self reliance, which in turn will
decrease the need for Government resource input.

The reader could go through the points listed above once more, while replacing

the words 'community’ and ’'people’ with the word 'women’. This would

emphasize and illustrate that, also for reasons of efficiency and effectivity,

specific attention for the role of women in development is warranied; their

needs, potential resource contributions and opinions may differ from those of

men. And atitention for these differences is all the more imporsant when

dealing with basic infrastructure, such as watersupply, solid waste management .
and sanitation: after all it is the women who are generaiy the 'managers’ of T
water and waste in the house and in the settlement. : 2

The danger of an emphasis on ’efficisncy and effectivity’ is, that it might
create a perception of Community Participation as contribution of resources of
the 'visible' and measurable kind only: monewy, land, labour. There is a risk of
forgetting the more 'invisible’ resources which also lead to greater effectivity
.nd efficiency, but which are not so easilv measured. Examples of such
invisible! resources are knowledge (about the community’s resources, needs,
priorities and about the communityv’s area), creativity, skills, organization. If

T



there is no opportunity for people to contribute these ’invisible’ resources,

they may lack the motivation, willingness and enthusiasm fo contribute the

other, visible and measurable resources. In such cases, Community Participation )
in implementation and 0&M will have to depend on ‘instructions’, rather than

on guided, but voluntary coniributions of land, labour and monev.

Another danger of a sole emphasis on efficiency and effectivity is the risk

that the right of men and women to take, or be invelved in decisions that

affect their lives might be forgotten.

-

An example may serve to illustrate the importance of linking Community
Participation in needs/resource assessment, planning and decisiocnmaking on the
one hand, with any type of desired Community Participation in the post
implementatinn stage of Operation and Maintenance and cost recovery on the
other.
A watersupply project 'without Community Participation’ could be based on
tandards (such as 60 liters per day per head of population), and on : .
‘f:’fordibility assumptions {such as ’households can afford 2 - 4% of their
income on water’). Such a project could appear financially feasible, and _
therefore ’efficient’, because the community is expected to pay. But will people
pay, if they have a satisfactory well water supply? Will they pay, if they are
indeed willing and able to spend 4% of their income on water, but cannot
possibly afford the connection? Will they use, take good care of and pay for
the use of a public standpost if it is located at an inconvenient spot?
Another example will illustrate the need of linking specific Women’s
Participation in needs/resource assessment, planning and decisionmaking on the
one hind, with the expectations of good use, good maintenance and cost
recovery in the Operation and Maintenance stage on the cther. The exampls is
taken from a Community Survey report of the Small Towns Sanitation Report
in Aceh:
'Needs priorities for men: drainage, toilet facilities, solid wasis collection;
needs priorities for women: solid waste collection and toilet facilities,
drainaga.
«.Women gave more adequate answers to questions related to solid waste
collection than men (because they are the main ’'waste collectors’ at
. household level). They formulated practical ideas on waste collsction
management at household and community level. Women were more
prepared than men to pay for collection fees. In general, the womasn were
more interasted than men in improvement of splid waste dispesal.’
(Oomen, 1989).

Mot invelving potential users (often more women than men, in case of
watersupply, sanitation, and solid waste disposal) in all stages of
decisionmaking, has often resulted in actual waste of resources; ineffective and
inefficient. ’In every city examples can bhe found of improvements demolished
by community members, becauss they had nct been heard, had not been
involved in the project, until the contractor stepped on their land and srarited
digging’ (Gaymans, Bogor, 1982).

It could be concluded that, when looking at effectivity and efficiency,
Community Participation in implementation, and operation and maintenance s :
cannchk be seen, and advocated, in isolation from ’real’ Community Participation
(with special atlention to Women's Participation). And ’real’ Community
Participation includes involvement in needs assessment, prioritization and

.»]anning. This ceonclusion is certainly not new Indonesia. Various LiP
programmes (for instance, in Surabava, Bogor and Bandung since the ’early

~1



davse! of KIP, in DKI Jakarta more recentlv, and in Magelang very scon), and i
numerous NGO activities and community initiated activities are based cn it. '

The above relates mainlv to the need of Community Participation in programme
and project formulation, both important aspects of IUIDP. However, there is
another type of Community Participation that requires equal attention. This
tvpe of Community Farticipation was already mentioned earlier:
'people participate all the time in urban development and in urban
management: thev build and repair houses, dig wells, sweep and pave
footpaths, burn or bury garbage, etc)’
This tvpe of peoples’ activities takes place individually, and in groups;
communities organize their solid waste disposal, housing arisans, cleaning of
drains, building of footpaths and roads, sometimes building up urban
neighborhoods 'from scratch’. An example of an 'infrastructure arisan’:
!... Some [local women's organizations)] are more active implementing
projects that are directly improving their environment. An example was
. the creative effort, facilitated by the Yayvasan Indonesia Sejahfera, an
NGO active in community development, done by women in the villages at
Banjarnegara in West Java and Surakarta in Central Java. They improve
their environment through their traditional 'arisan’, a monthly meeting by
members usually to save money together, which ther tzlte in turn ia
utilizing it. These women used the funds collected every month to take
turns in building latrines, which were usad jointly by several families,
These facilities were not available before. It was then imitated by other
groups.’ (from 'The Women of Indonesia’, Department of Infcrmation,

1989).

For the case of activities initiated by communities, the question is not so
much ’why this tvpe of Cominunity Participation?’. The question is, how to
support, increase and spread nationwide this type of self initiated Community
Participation.

For both Community Participation in Programmes and Projects, and Self
initiated Community Participation, the challenge is in achieving 'a blend, a
ombination of Government plans and plans of the people, the community’
Hasuan Poerbo, 1887).

There are examplaes of such 'blends’ in Indonesia. The fcllowing experience of i
Surabaya, where the community decides on priorities and preferences within §
projects’ budgets and componants, illustrates perfectly the reascons for genuine g
participatory urban development approaches:

'hampung Kebalen, which has been honoured with the Aga Khan Award

for Architecture in 1986, had been improved five wvears before it was

judged on site by the team of the Master Jury, This only proved that

local people have kept it in perfect condition, due to the fact that they

donot regard it as Government Project, but as theirs. Beside ihat,

community health, economic status, community cohesiveness and way of ,
life have also increased significantly., The problem of scaling up and i
replicability is determined by the ability of local bureaucrats not to
conceive it as a Public Works project, but rather as part of the
community buildinz process, consisting of community organization,
resource generation, and management.’ (Silas, 1987).

7t should be emphasized that integrating Community Participation into the
[IDP approach, for reasons explained and illustrated in this section, Is not a
natter of, introducing new concepts. It is a matter of replicating approaches
already known and implemented in Indonesia on a wider scale, and, especially,
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of creating an institutional framework and general atmosphere conducive to the
operationalizalion in the framework of IUIDP of this aspect of Indonasian
Government palicy.

5.3
B

3. Key issues affecting the scope for Community Participation in Indonesia
in general, and for IUIDP specifically.

One of the ’definitions’ of Community Participation given at the becinning of

this paper mentions 'readiness’ as a prerequisite for Community Participation:
'Community Participation means readiness of both the Government and the
community to accept certain responsibilities and activities. It also means
that the value of each group’s contribution is seen, appreciated and used’
{E. Ramos and A.A. Roman, quoted by H. Siagian and M.A. Subardono,
1989).

w 'ready’ are Government and communities in Indonesia? In other words,
what is the general national/political/ cultural frameswork for Community
Participation in Indonesia, and what are the poientials and coanstraints for
genuine Community Participation.

The national policies, as stated in the GBHN and Repelita V, based on the
State ideology of Pancacila, are without any doubt conducive to genuine
Commuunity Participation. So is the prevalent way of group~decisionmalking, a
pillar of Pancacila, and traditional toc a2 major part of Indonesia; musyvarawah
{discussion) and mufakat (unanimous agreement arising out of discussion). 'The
basic assumption [behind thig type of decisionmaking]j is that there is a
ccmmon interast in society (rather than competing interests) which all sides
will learn to recognize through discussion’ {(M.G. Logsdon, 1976}, The
musharawah/mufakai is 'the Indonesian way’, and there is little point in
discuseing here wheihar other modes ¢f decisionmaking would be more suitable
to problems relating to urban areas and neighborhoods, which generzlly are
quite heterogeneous, and in which there are competing interests and potential
conflicts present. As long as people are well informed about thes issues at
take, and as long as all views are represented and can be expressed openly in
‘usharawah meetings, the musharawah/mufalkat process ov system is a good
basis for Community Participation. But the system, as any other sysitem, stands
or falls depending on the pecnle who are inolved.

Taking the musharawah/mufakat as a basic principle, the Peraturan Menteri
Dalam Negeri No. 9 was issued in 1932, with the aim to increase the
effectiveness of development by emphasising the importance of a bottom up
plaaning approach. According to this approach, the development aspirations of
the community are meant to be identified and to be taken into account in the
proposals of programmes and projects to be financed through the MNational
Budget, the Provincial Budget, the Local Budget, and through icans and private
sector and community resources. This Community Paticipation starts with the
Musyarawah Pembangunan Tingkat Kelurahan ("Musbangdes'), and the
information and proposals are channeled 'upwards’ ithrough similar meetings at
higher levels: Tamu Karva (Kecamatan level), Rakorbang II {Local level),
Rakorbang I (Provincial level), and, finally, Rakornas at the National level,

This is a process that is repeated yearly, for the finalization of the Annual
Budget.

.hen plaged in the context of TUIDP, the Permendagri 9/1982 process posas
two main problems. Firstly, the lowest level of decisionmaking is at Kelurahan




Level, with the lurah and the LEMD (local development councill as the main
actors in the Musbangdes, The lurah is not a representative of the community,
but a Government appointed leader; moreover, a Kelurahan is a quite large
area, especially when dealing with an issue such as basic infrastructure, which
is in a literal sense so clcse to the homes of people. Both these conditions are
not conducive to genuine Community Participation, even though the LMD
includes the Kepala RW. But the Hepala RW again are not representatives of
the Community. They are elected by the Kepala RT, with scope for the lurah
to infiuence the election, or to suggest candidates. The only truly elected
{mostly through musyvarawah) representatives of the community are the Lepala
RT and they are generally considered as such by the community (Logsdon). The
solution for Community Participation in the framework of TUIDP would be to
somehow involve the Lepala RT and possibly other leaders at RT or RW level
in IUIDP programming, while at the same time making use of the framework of
Kepala RW, LEMD and the Lurah and staff.

A second difficulty of the Permendagri 9/1382 is that its procedure for bottom
Q[) planning is geared to the Annual Budget preparation onlyv. Once a IUIDP

nid term programme is available, from which proposals for the Annual Budget
can be derived, the Musbangdes meeting can be utilized for consuliation.
However, the Musbangdes meeting is not meant, and not geared to discuss mid
term programines, such as the IUIDP-PJis. Ancther way must be found te
ensure that communiiy needs and resources and ideas/sugegestions are taken
into account in the preparation of ITVIDP programmes and projecis. Sugcestions
at the end of his paper include those for a more proncunced rcle of the
Kepala RT.

Also the ’bottom up’ planning procedure, which already has its shortcomings,

sainly relating to the ’distance’ between the community and its Kepala RT and
other informal leaders on the one hand, and the Kelurahan authorities and
LEMD on the other, stands or falls depending on the people. There are
examples of active lurahs/LEMD, sensitive to the nseds and wishes of their
constituency, there are examples of the opposite. In some cases 'training’ may
ba the answer.

Sofar, the context, potentials and constraints for Community Participation dealt
with, are typical for the situation in Indonesia. There are also constraints that
£ common o many countries, including Indonesia, and in fact including many
developed countries. These constraints relate to the community on the one
hand, and planners, technicians, civil servants cn the other. Starting with the
latter; the field of urban planning and manasement in general, and the
professional field of infrastructure in particular, is dominated by technically
trained profescionals. Often curricula of technical courses at universities and
technical highschools, do not contain anything on scocio/economic issues; the
subject of Community Participation is 'alien’ to many technicians. Moreover,
for many professionals and bureaucrats, it is difficult to acknowledge that
people who have had no professional training, that poor, and poorly educated
men and women can actualy coniribuie to the quality (in terms of effectivity
and efficiency) of plans and projects, and can even plan, implement and
manage projects without or with very little assistance of 'the experts’. This
resulte in a ’iop down’ approach to planning and decisionmaking. A change of
attitnde is required, and fortunately, there are many cases in Indonesia that
can serve as examples in infocoem and training activities geared tc achieve this
change.
The constraints for Community Participation are not limited to the Government
dde only. Many communities are 'not ready’ for genuine Community
‘n‘ticip&ti:)n. There are reasons: poverty {(no time, no energy to attend
meetings, to care for the environment); poor knowledge about, for instance,




the need for basic infrastructure; lack of effective, inspiring leadership at

neighborhood level; no strong ‘community feeling' (especially when a settiement _

is relatively young); lack of enthusiasm for Community Participation because of }
earlier disappointing experiences; differences of inierest; reluctance or shyness

to voice opinions; lack of realization of the community’s and the individual’s

right to participate, etc. Where communizies are 'not ready’, the Governmant

and/or Non Governmental Qrganizations could take the initiative to try to

eliminate the constrainits that inhibit their involvement in develonment (see _
also the suggestions in section 5).

4, Present ’state of affairs’ regarding institutionalization and
operationalization of Community Participation in the framework of IUIDP,

IUIDP is basically a decentralization programme. It places responsibilities for o
planning, implementation and resource mobilization at the local level. Tt brings
wisionmaking closer to the people, the residents of ciiies.
"or this simple reason, the TUIDP-concept, much more than earlier centralized
and sectoral development approaches, provides a basis for Community ‘
Participation in Urban Infrastructure Development. But is this opportunity i
really made usa of in IUIDP? The ’'hoitom’, or lowest lavel of decisionmaking, .
in the framework of the 'Bottom-up Flanning Approach’ of the Permendagri No.
9/1982, is the Musbangdes, as mentioned in the previous section. But in the
ITVIDP decentralization terminology. the 'bottom’ is often understood as being i
the Tinkat II authorities and agencies. So, the first step down, for [UVIDD to ;
really involve the community In programming and planning, would be towards
Musbangdes/LEMD level. Next steps down would be towards the level of RY,
and finally, RT; the Kepala RT is the only elected revresentative of the
peopla, the community, at its own level. If IUIDP is 1o include 'rezl
Community Participaticn, the Kepala KT must somehow be involved, or at least
representad. Involved in what? In earlier sections, the need for ’real’ :
Community Participation, starting with participation in needs/rescurcs .
assessment and prieoritization, was explained. The 'IUIDP-product’ of local :
needs/resource assessment, local prioritization and planning is the local PJM, :
including the LIDAP and RIAP. If Community Pawvticivation is to be iniegrared o
.1 the TUIDP approach, it must be integrated in these documents. Therefore, a ' '
good way to find out the state of affairs regarding {emmuniiy Participation
and IVIDP, is to look at PJis, LIDAPs and RIAPs. Since PJIMs are produced on
the basis of the 'Guidelines for Integraied Urban Infrastructurs Development
Programme Preparation’, issued by the Directorate Bina Program of the
Ministry of Public Works, a close look at these guideiines would he a sf:*‘a"'b‘-s
first step. New guidelines are being drafted at this moment {August 1289, but A
thess are not yel available. Therefcre, the 1983 - 12859 zguildelines are used : b
here, to get an impression of how Community Pariizipation is presently
integrated in IUTDP.

u

o]

93!

and Community Particination. ‘
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The IUIDP "‘wdpl ines 1983 i

The first fime Communizy Participation ig implied in the Guidelines is in the
first chapter, the heading 'IUIDP Principles’ (this sentence was also
quated at the beginning of this paper):

b

te

'....IUTDP provides a method for preparation of an integrated programme
covering a variety of Public Works urban infrastructure de Op*mﬁnt

programmes and projecis, specifically those which are implemfzmed by
‘ Cenitral Government, Local Government, and by the community’.
he secopd time, under the same heading:



'Funding for IUVIDP infrastructure projects can be obtained from the
following sources: Tk II; Tk I; Ceatral Government; domestic and/or
foreign loans; the community’, .

Concluding: the 'TUIDP principles’ as described in the guidelines do not include
any statements on Communiiy Participation or involvement in decisionmaking.
The emphasis is on implementation and funding.

Under the heading ’'Fublic Works IUIDP Financing Mechanisms’, Community
Participation in resource contribution (labour and money) is mentioned
explicitely. .
A degrze of Community Participation in decisionmaking, through representation,
is implied under the heading 'IUIDP Public Works Preparation Procedures’, Here
it is mentioned that PJMs and project proposals should {ameong others) consider
the ’results of subdistrict-level development workshops' (iecamatan level).
Unfortunately, no reference is made to this statement in the rest of the
uidelines, and no suggestions as to how to ’operationalize’ this suggestion are
given. On the contrary. Appendix 1., the 'Guidelines for preparation of spatial
and medium-term programme plans for IUIDP implementation’ mentions only the
Dinas P!, the Sectoral Agencies and the Pemda, as sources for information to
determine the demand for infrastructure. Moreover, in appendix 6, 'Data for
preparing and evaluating PJMs’, nowhere in the lisis of information required
for (integruted) sectoral planning is there any mentioning of 'needs/ideas
exprassed by the community’, not even for the sector KIP. For KIP, as for
other saectors, the emphasis is only on Community Participation in
implementation and operation and management. For KIP, according to these
guidelines, 'analysis of priorities for particular kampunes [are to be] based on
the patterns of income distribution within population density classes’ (and
apparently not on needs, wishes and priorities of tne communities themselves,
which could be expressed through the ’subdistrict-level development
workshops’, mentioned in the first chapter of the guidelines).
In the chapter on IUVIDF Programming guidelines, there is no mention of
Community Participation, no mention of needs and prioritiss as perceived by
the community, with an exeption for the subject 'Human Waste Dispoesal’t here
it is explicitely stated that ’application of human waste technology should be
Hapred to local conditions’.

1t could be conclhuded that, in the their operaticnal suggestions, the guidelines
suffer from the ’‘delinkage’ of Community Farticipation in himplementation and
operation & maintenance on the one hand, and Community Participation in
needs assessment, prioritization and planning on the other. This ’delinking’, as
was explained earlier, is certainly not conducive to achieving efficiency and
effectivity.

The drafting of new guidelines provides an opportunity to integrate Community
articipation and Women’s Participation into IUIDP, in line with statements
made in Repelita V. However, since communities in Indonesia, and even within
cities, differ immensely, the guidelines should try to avoid prescribing detailed
'standard procedures’ for Community Participation. In the last part of this
paper, suggestions will be given, some of which may provide ideas for new
versions of the guidelines, if not those for 1990 - 1991, then those for 1991 -
1992,

IUVIDE Mid-term Urban Development Proposals and Community Participation. §
s mav be clear from the above, strictly adhsring to the IUIDF-Guidelines will
‘ot resull in PJMs that are at least partly based on community neesds and
preferences. However, fortunatelv, Local and Provincial IUIDP teams, assisted




by consuitants, sometimes appear to foliow the ’spirit’ of IUIDP and the
Guidelines, rather than ithe ’letter’. This has resulted in commendable

initiatives regarding the operationalization of Communiiy Participatinon in, for
instance, needs and resource assessment.

An example is the so called ’ALOS’, or 'Agsessment of Level of Service

Survex’, which i1s an integral part of PJM preparation in West Java. The survey
includes interviews with all kepala RW, about the quality and quantity of

infrastructure in the RW, and about the RWs suggestions for the various TUIDP

i

infrastructure sectors. These RW interviews are followed by field chec
RT, three households are interviewed, to check wether the ideas put fo
by the Kepala RW indeed represent the community’s opinion and priorities,

Such an approach, which as it is, already provides an example that cculd be
implemented in other provinces, could be further improved by ensuring that the
point of view and ideas of women are represented during the ’'field checks’.
This could be done by interviewing the women, rather than the male heads of
households, in 50% of the households selected for the 'field checlk interview’,

8, par
rward

QISO in East Java, the first steps of PJM/LIDAP/RIAP preparation include
surveys and reviews of community infrastructure needs, and institutional and
financial capacity of the urban community.

It sheuld be noted that for PJM/LIDAP/RIAP preparation, the scope for
Community Participation is indesd mostly in need/vesource asssssment, and feed
back of ileas developed on the basis of the assessment, before final decisions
are taken. The time for intensive Communiiy Participation ia planainz, design,
and determination of imnlementation and 0&M procedures, will come once the
programme will be translated into detailed project designs for, especially, RIP,
MIIP, and for the cother seciers, where these divec:ily affect the community.

Other indicators
The' Guidelines and PJMs zre nof the only documsats that give an indicaticn of
the state of affairs regarding IUIDP and Community Participation. Firstiyv,
theras are alsc thz ‘Policies for City Infrastructure Operation and Maintenance
in Indonesia (Draft)’, prepared by the TEPP, already quoied earlier. The
objective, 'to enhance Community Participation in the opsration and
aintenance of city infrastructure’, is a commendable one, and understandable

i view of the difficulties, both financial and insititutional, of local
govarnments to fully carry the burden of Q&M. But, again, for reazscons of
efficizncey and effectivity, the ’standardized procedures fer Community
Participation in O&M’ to be developed, must be coupied with procedures for
Community Parlicipation in earlier prcject stages, and/or (in case of already
existing infrastriucture), the 0&M procedures need to be at least discussed with
the community or ifs representatives, to check thelr suitabilits.
A second (draft) dceccument that gives an indication of ideas developing., are the
'Draft Appraisal Guidelines’. This draft is more specific than the Programming
Guidelines, and is in facl based on the expectatinn, that the nsw version of
these Programming Guidelines will rontain clear directions for integraiion of
Community Participation in JUIDP, To quote the Appraisal Guidelines:

A PJM should inchide a definite policy, and at least a broad programme

<. aeveloping community consultative and implementation participation.’
Thirdly, the importance attached to ’Tafocom’ (Information and Communicaticn!
in the framework of TIHIDP {(infocom pilot projects in Medan and Yogvakarial,
is another sign of integration of participatory appromsches in ITIDP, especially
since the concept of ‘infocom’ is based on the perception of communication as

two-way process, a two-way flow of information; from Government to

Community, and the other way around.
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The last ’indicator’ is the inciusion of the subject ¢f Community Participation

in [UIDP training activities. [n fact, the subject iy mentionsd in the curriculum

of the PCC (Project Cwcle Coursa), the courses for Tk I1 staff on the _
preparation of PJM/LIDAP/RIAP. Presently, the details of this aspect of the

courses are being developed. One of the objectives of the 'Community

Participation Research Project’ of the TUIDP Training Froject, executed in

Jakarta, Bogor, Bandung, Semarang and Surabaya, is to provide tralning

material to support IUVIDP courses.

Concluding: 'real’ Community Participation is recognized as an important
element and issue in IUIDP; there ars indications of the operationalization of
Community Participation in TUIDP, but a clear operational policy, shared by all
those involved in guiding and implementing the IUIDP approach is still lacking.
This rudimentary state of affairs has one great advantage: it creates the
opportunity fo integrate the special attention for women, as ad-wvocated in
Repelita V, almost right from the start,

5. Some ideas for institutionalizing, operationalizing and ’‘aiming at success’
for Community Participation in IUIDP.

The following suggestions are meant as discussion material for those involved
in JUIDP developmment, and as points of debate or discussion in IUIDP training
coursas. All of the suggestions take into account what has been discussed in
the previous sections. Few of the suggestions offer anything 'new’. most of
them have been or ave being carried out cor tesied in Indonesia, in or ouiside
the framework of ITUIDP. In a way, the suggestions are in anticipation of the
results of the Community Participation Kesearch of the IUIDP Training Project.
It is exwnected that those results will reinforce these suggestions, and possibly
increase their number,

L

The suggestions are grouped under four main headings: - '

» suggestions affecting IUIDP programming (PJM/LIDAP/RIAP preparation);

1 [ 4
2, suggestions regarding TUIDP nrojzern formulation; N
. 3. suggestions for IVIDP training; s
4, misscelianeous suggestions. : : S

The suggestions under 1. are given in the following wax: )
- Tirst, the suggestion is given, and elaborated with a2 number of f
possibilities for its implementation;
- second, the consequences of the suggestion for [UIDP are indicaied: the :
IUIDP procedures or documents which would be affected are mentioned;

-~ third, the actual occurrance or implementation of the suggestion (or of

elements of it) in Indonesia is indicated, by mentioning the 3
programme/project/location. ;
1, Suggestions regarding IUIDP programming. . C g

1.1. Involve the community, through their representatives, from the very early
stages of decisionmaking; needs and resource assessment and priority
setting. : N

. Possibilities on how to do this: , .
= aslk Kepala RT, directly, or through Kepala RW and/or Lurah and/or

ki

LKMD, to describe existing situation, to list urgent problems in




order of priority, and to list suggsstions for solutions, for each of
the P3kT-seciors;

- ask the Kepala RT, directly, or through Kepala RW and/or Lurah,
and/or LEMD, to give an indication of the community’s contributions
to community infrastructure provision and management, during the
past vear (both in the framework of Government projects, and for
community-initiated activities); descriptions of the activities
including communit¥’s contributions in time/labour, and in money
(kepala RW/RT generally keep records of community activities and
contributions);

- find out, from Kepala RT, divectly, or through Kkepala RW and/or
Lurah, and/or LKMD, which community organizaticns exist in the
area/neighborhood, with a short description of their activities., This
) would include both organizations guided by the Government {LLKMD,
. PLK) and other types of organizations, such as, cooperatives,
arisans, reading/discussion groups, religicus groups, etc. The names
of the ’leaders’ of these organizations should be included in the
information;

- carryv out a field check among community members, to find out
whether the information obtained repressnts views of the community;
for instance 4 interviews per RT, two with men, two with women;
these 'check-interviews’ could be directed to ’infeormal leaders’, such
as religicus leaders, active women, etc,;

-~ before finalizing the programme (PIM}, the same people/erganizartions
shouild be z2pproached for consuliation regarding the teniative
programming decisions that were taken for their area/neighborhond.

NB: these activities, especially when carried out citv-wide, will require
considerable time and may require training of staff who wii carry cut the
survey. If the survey is to be carried out by a ceonsultani, it will cost
money as well as time. Moreover, respondents (kepala RT/RW, Lurah,

. LiEMD) must be informed about the background, reasons and procedure ior
the survey and thes 'feedback’; an infocom activity. Such activities cannot
be carried out without a budget and wiithout siaff be=ing made available!

CONSEQUENCES OF 1.1. FOR IVIDP DOCUMENTS AND PROCEDURES:

The consequencss of suggestion 1.1.:

¥ inclusion in the BEF PROGRAMMING GUIDELINES (however, without
rigid prescription of procedures or quesfionnaires to be usad);

i inclusion in ITIDP TRAINING PROGRAMMES

¥ inclusion of institutional consequences of the suggestion in LIDAF
{determination of dinas/sections responsible and involved, assignment
of stalf, ele); .

¥ inclusion in APFRAISAL GUIDELINES;

¥ the survey will provide input for LIDAFP and RIAP

EXAMPLES OF (ELEMENTS OF) THE SUGGESTION ALREADY
. IMPLEMENTED:

Il

-




1.2.

¥ ALOS (Assessment of Level of Services Survey), West Java (see
section 4);

¥ Needs/resource assessment survey, for Smail Towns Sanitation
Programme, Aceh (in this survey, the special attention for the role
of wemen in Sanitation and Solid Waste Disposal, was integrated).

Support communities that are 'weak’, in terms of key-prerequisites for
Community Participation, in the development of motivated and effective
leadership, and in organization of the community, geared to infrastructure
development and strongly related issues, such as health and housing.

Possibilities on how to do tLhis:

- Infocom;

- Employ ’Development Consuliants’ (NGO entering in a contract with
the Tk II authorities), to help the communiiy to increase leadership
skills, degrea of crganization, and understanding about the
importance of good basic infrastructure; i

- Work together with NGOs, for instance, voluntary organizations : “

~ Involve students of Universities, Social Academies, SMA; 3

~ Leadership training {directed at Kepala RT/RW, LEMD and PEK
members and others, including women). i

Any slrategy to be adopted should include special attention tor female

leadership and women’s crganizations, or women in 'mixed’ organizations. . B
NB: Often the commuaity’s priority needs in poor settlements of this kind E
are not primarily in the field of infrastiruciure. For underemployed, low

incoma urban citizens, empliovement acd income are the first prioriiies,

both for men and women. Though one of the objectives of TUIDP is the

improvement of the urban economy through straregic infrasiructurs

provision, the direct creation of empioyment opporiunities for men and

women fall outside its scope (with perhaps an exception for employment

in infrastructure implemeniation and maintenance). Emplovment and

income are issues that shoula be kept in mind though, and already in the

programming stage, links may be established with agencies, orzanizations

and programmmes that address the employment issue specificaily.

Tt should he neoied that, even though ‘infocom’ is mentioned ssperately i
from the other possibilities on how to implement the suggestion, these
are all in 7 sense 'infocom siratagies’; they are all wavs to improve the B

flow of information, both 'botitom up’ and 'top down’.
CONSEQUENCES OF 1.2, FOR IUIDZ? DOCUMENTS AND PROCEDURES:

inclusion in Central or Provincial LIDAP Guidelines:
inclusion in LIDAP; _ _
inclusion in BP PROGRAMMING GUIDELINES;
inclusion in PJM, where COST are involved; for instance, the ik
involvemant of paid Development Consultants, and Ivfocom activities,
should receive a budgel line in the ’software’ sxpenditure included
in the PJM (which is now gensrally used oanly for items such as
'drainage studies’, 'preparation/revision of Masterplan’, etc.);

¥ inclusinn in IUIDP TRAINING PROGRAMMES o
¥ inclusion in APPRAISAL GUIDELINES. I

L I
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ENAMPLES OF (ELEMENTS OF) THE SUGGESTION ALREADY
IMPLEMENTED:

b4

Development Consultants: KIP/MHT, DKI Jakarta (in Jakarta the
employment/income issue is addressed in the framework of the KIP
programmeal;

Students and voluntary erganizations: KIY Surabaya, Bandung;
Voluntary Agencies/NGOs: Squatter Setlement Improvement
Yogyakarta;

Leadership training in matters related to health, infrastructure and
housing: Puslitbangkim, Bandung; training programmes of the
Ministry of Health, through LEKMD/PLK; 'Training of Trainers
Programme' on Women, Water and Sanitation, PRK, NTT, 1926.

1.3. Support, and remove obstacles (if any) for community initiatives regarding
urban infrastructure provision and maintenance, in communities that

. already have relative strong and effective leadership and a relatively high
degree of organization.

Possibilities on how to do this:

Infocom;

'Advanced’ leadership training (see 1.2); _

Technical advice (for instance, technical advisory service, at Tk II
ol hecamatan level; for insfance, how t¢ construct an MCR);
Organizational advice (for instance, how to organize and run an
infrasiructure avisan; how to establish an infrastructure or mulfi
purpose ccoperative; how to organize the construction of
infrastructure, how Lo manage its operation and maintenancel;
Institutional advice (for instance, which agencies, departments, Non
Government Organizations can be approached for leans, acvics, and
support for community based infrastructure provision and
maintenancsa)

Tuchnical 'nardware’ sssistance (for instance, possibilities to borrow
ar hire equipmment for construction of footpaths and drains)

. CONSEQUENCES CF 1.3. FOR IUIDP DOCUMENTS AND PROCEDURES:

4

¥

¥

Mainly: consequences for LIDAP, LIDAP Guidelines, LIDAP Appraisal
Guidelinas;

Where cost other than ’routine budget cost’ are involved (for
instance for Infocom, and for 'hardware assistance’): consequences
for ¥JM, BP Programming and Appraisal Guidelines, see also 1.2,
JTUIDP TRAINING

EXAMPLES OF (ELEMENTS OF) THE SUGGESTION ALREADY
IMPLEMENTED:

¥
X

¥

Leadership training (see 1.2)

Project 'lntensitikasi Penyvuluhan Perumahan (IPPY, DI Yegyalkarta
{Suprort and advice on Self Help Heusing);

tal Provincial level) Building Informartion Centres.

may very well be, that urban Community Participation strategies of the kind
uggested under 1.2. and 1.3., are the most important ones to consider and to




try out and implement. They are support strategies rather than project

strategies. The consequences, as can be seen from the above mentioned _
consequences of the suggestions, lie mainly in the fields of infocom, }
instititionalization and training. Results of these support strategies (for

instance, in terms of plans that are better suited to community needs and

resources, and increased financial and other resource contributions from the

community towards infrastructure development) will be very difficult to

estimate or quantify. Perhaps it is advisable not to even try at this point, but

to try out the strategies in the framework of IUIDP, while closely monitoring

their results,

2. Sugzestions regarding IUIDP_project formulation, - i

Most of the suggestions given under 1. for programming are also valid for
ore detailed IUIDP project formulation, for IUIDP seciors like KIP and MIIP,

and for projects of the other sectors where these affect the community

directly. The basic difference is, that contacts with the community, its Kepala

RT and other lzaders and its organizations will be much more intansive and

frequent. The community, and especially the future users of the facilities to be Y

provided (often more womnen than men) need to be involved in all stages of :

the project: detailed needs/resource assessment; planning and decisionmaking

(on designs, implementation and C&M procedures); implementation, and; the

post implementation siage of evaluation and O&M. There are gnod examples of

this tyvpe of project approach in Indonessia, and the main suggestion for IUIDP

project formulaiion can be simple:

2.1. The KIP approach as followed in Surabaya could be taken as a’model’ for
IUIDP project formulation where it concerns the basic principles (see
section 2}, but with sufficient flexibility to make amendments and
adaptations for local circumstances that differ from those of Surabaya.

2.2, Especially in the case of communities that are 'weak’ in the prerequisites

for Community Participation (leadership, degree of organization), projects
. could start with a pilot stage of limited scope; limited in the sense of

geographical area, degree of complication and resource input from both
Government and community. This will allow both the community and the
Governement and/or Non Government Organizations to get used to each
other, and to the participatory approach, and to develop experience to be
used in later projects.

2. Suggestions for IUIDP fraining.

3.1. Specific subjects for inclusion in IUIDP training programmes were already
identified above; they relate to the suggestions for programming and
project formulation. However, additionally to, or rather, preceding those
specific subjects, Community Participation, and the special attention for
Women’s Participation, need to be integrated in all IUIDP training courses
as one of the introductory themes. This could take place in the
framework of modules or lectures on the principles of the IUIDP
approach, or on IUIDP in the framework of Government Pclicy as stated

. in GBHN, Repelita V and the Environmental Law of 1982. The contents of
this, paper could form a basis for such training about IUIDP and
Community Participation. The main objectives of this training would be,




4.1.

4.3.

to create a real understanding of the actual and potential roles of the
community (men and women) in Urban Infrastructure Development, and to
achieve an attitudinal change, from the ’top down’ perception and
emphasis on Community Participation in implementation and maintenance,
to a perception of the community and the Government working together
as 'partners in development’, through a continuous dialogue.

Miscellaneous suggessiions.

The subject of Community Participation needs to be included in some
detail in the Terms of Reference of foreign and local consultants involved
in IUIDP policy development, programming and implementation. Full time
and/or short time input of Community Participation experts and
consultants experienced in the field of 'Women and Development’ would
be desirable.

When selecting staff for IUIDP-training and for IUIDP-teams, such as
Satgas, Steering Committees, Project Management Units and Technical
Teams, an active search for female candidates could take place.

A final suggestion, related to the so much desired Community

Participation in Operaiion and Maintenance:

Do not attempt to develop ’'standard procedures’ for Community
Participation in Operation and Maintenance; instead, appraisal criteria
could be developed, which reward programmes and projects that include
well formulated local proposals for Community participation in
needs/resource assessment, planning and decisionmaking and Operation and
Maintenance.

14
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IMPORTANT REFERENCES ON COMMUNITY PARTICIPATION AND WOMEN’S
PARTICIPATION

Logsdon, M.G., Neighborhood Organization_in Jakarta, Indonesia

Logsdon, M.G., Traditional Decision Making in Urban Neighborhoods,
Indonesia.

Basri, H., Mencari Model Pembinaan Partisipasi Masvarakat Dalam
Perbaikan Kampung Terpadu, in : Kiprah 3, Semarang, January 1989, pp :
12-13. i

Poerbo, H., Memadukan Rencana Pemerintah dengan Rencana Masyvarakat,
in : Prisma Jan. 1987, pp 44-47.

Swasono, S.E., Top-Down dan Bottom-Up, in : Prisma No. 1, Jakarta 19838,
p. 87.

Direktorat Perumahan, Dit. Jen. Cipta Karya, Dep. Pekerjaan Umum,
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Poerbo, H., Perlu Dikembangkan CLIENT-SYSTEM, Konstruksi, Jakarta
October 1988, pp 6-7.
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Participation, in Assignment Children 57/38 : 1, Geneva - Unicef 198%2,
pp 31-56.
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173-184.

Joint Urban Development Consultant (JUDC), Planning Manual, hampung
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Indonesia, in, Prisma 45, Jakarta 1988, pp 72-83.
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Water Supply and Sanitation, IRC Den Haag 1986.
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and Ujung Pandang, in ! Yeung;V.M., McGee, T.G. {eds), Community ' ;
Participation in Delivering Urban Services in Asia, Ottawa 1984, pp 191-
210,




Directorate for Programme Deveiopment, Dit. Gen. of Human Settlements,
Ministry of Public Works, Project document, Integrated
kabupaten/Kotamadyva Infrastructure Development, Annexes A, B, C,
Jakarta June 1989.

koenigsberger, 0., The Role of the Planner in A Poor (and in a Not Quite
so Poor) Countrv, in : Habitat International, vol 7, No. 1/2, Oxford 1989,
pp 49-55.

Arifin M.A. Partisipasi Masyvarakat Pada Program Pembangunan di
Perkotaan, Kasus Perbaikan kampung di Bandung, in : Jurnal Penelitian
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Wirosard jono, S., People’s Participation at the Local Level, in ! Prisma 16,
Jakarta March 1886, pp 59-69.

White A., Community Participation in Water and Sanitation; Concepté,
Strategies and Methods; IRC, Rijswijk,1981.

Racelis Hollnsteiner. M., People Power : Communitv Participation in the
Planning of Human Settlements; in Assignment Children no. 40, p 11-47.

Gilbert, A. Forms and Effectiveness of Community Participation in
Squatter Settlements, in : Nagoya Winter, 1987, pp 56-80.

Tim Koordinasi Pembangunan Perkotaan {(ed), Policies for City Infra-
structure Operation and Maintenance in Indonesia, Jakarta 1989, section
4.3,

Joint Urban Development Consultants (JUDC), Pedoman Partisipasi
Masvarakat, Bogor Maret 1982.
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Korten, F. F., The Policy Framework for Community Management. in :
Korten, D.C. (ed), Community Management, 1986, Asian Experiences and
Perrspectives, West Hartfort, 1986, pp 275-291.

Yeung, Y-M., Provision of Urban Services in Asia : The Role of People-
Based Mechanisms, in : Regional Development Dialogue, vol 6, no. &,
Nagoya Autumn 1985, pp 148-163.

Terrant, J., Poerbo, H, Strengthening Communitv-Based Technology
Management Systems, in : Korten, D. C. (ed.), Community Management,
Asian Experiences and Prospectives, West Hartfort, 1986, pp 172-182. :

Silas, J., The Kampungs of Surabava, Municipal Government of Surabaya,
Surabaya 1988,
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- Trans Asia, Peranan Masyarakat Dalam Pelaksanaan KIP, Keperluan-
Keperluan dan Garis-Garis Pedoman Bagi Pengembangan dan Pelaksanaan
Provek, in : Transasia Eng. Inc. (ed.), Kampung Improvement Program,
Institutional Development, Project Document — Pedoman KIDIP, Jakarta
10 June 1985.

- Hamdi, N Goethert.R., Making Mikro-Plans, A Community Based Process of
Design and Development, London 1988.

- Steinberg, F., Community Participation within Kampung Improvement : the
Challenges for Information/Communication Support, in : Ministry of Public
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Strategy Development to Support the Urban Human Settlements
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- Provek Penyvuluhan dan Parintisan Perbaikan Perumahan Rakyvat
. Intensifikasi Penyuluhan Perumahan (IPP), Propinsi DIY, laporan akhir,
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- Wibowo Iman E., Minarto. A., Rahardjo.R., Desirability and Opportunities
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Development Programme, Participants' report, Institute for Housing
Studies, Rotterdam, 1988,

- Siagian H., Subardono, M.A., Community Participation in IUIDP and
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the Office of the Minister of State for the Role of Women, Indonesia.
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- Mboi, Dr. N., Women Water and Sanitation, A report : Training of
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Short Training Course g

Community Warter Supply & Environmental Sanitacion for IRC

Low-Income Urban Communities

Session outline: 2.5
Subiject: Role play concerning community-based management of ,E

low-cost infrastructure 3

@® rining: 11.00-12.30

Course staff: Lecturer/course coordinator IHS : i

Objectives: To give the participants the opportunity to get a
feel for the practical problems to be dealt with
in promoting community management.

The role play will concentrate on legal, financial and
organizational aspects. The main guestion to be solved is how to
ensure that the roles of the urban institutions and the community
organizations are compatible and feasible. Management water g
supply and sanitation systems requires that responsibilities are :
clear, agreed upon, formalized and actually assumed by all

. parties.

Background information: Hand-out: description of role play.
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SHORT TRAINING COURSE

COMMUNITY WATER SUPPLY & ENVIRONMENTAL SANITATION

FOR LOW-INCOME URBAN COMMUNITIES

EXERCISE : Role-play for the implementation of an urban upgrading project. ;
@ o= & August 30, 1990
DESCRIPTION : As preparation to this exercise the participants should closely read g

Shlomo Angel, Upgrading Slum Infrastructure; Divergent Objectives in
Search of a Consensus, Third World Planning Review, Vol.3, No.1,
February 1983, pp.5-22.

Participants are requested to simulate a meeting during the feasibility
stage of an urban upgrading project. In the Annex the neighborhood that
has been sclected for an upgrading project. The project comprises of the
following:

1. More public tapstands (low income households).

2. Private connections (middle and high income households).

3. VIP-programme (low-income houscholds).

4. Septic tanks upgrading programme (middle and high income
households).

TR s e AWEE L o s indhet

In a general meeting the project proposal will be discussed by 5 parties.

Each party will try to defend its interests as described by the descriptions
. of actors, handed out to every actor (not shown to others of course), The |

' 5 parties are 5

1. LBD Ltd. representatives, who have been involved in drafting project
proposals. In Angel’s terms they are the "housers".
2. Municipal engineers of the Municipal Water Corporation and Health
departments. ;
3. Politicians, who are active in this period of forthcoming elections. :
4. International donors. ' :
5. The slum dwellers. :
A chairman should be chosen (participant, or Course Coordinator). The
chairman will take minutes of the meeting for the exercise report.

The participants should use the objectives and arguments given in Angel’s 2
article and add their own arguments to prepare themselves for the
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meeting. One should distinguish what to demand and what to offer (com-
promise) in respect of

- physical implementation;

- (social) organization;

- financial contribution.

Those main points should be written down and handed over to the
chairman at the end of the exercise for the report.

It is recommended to appoint a spokesman/women for every party. It is
the right of the other group members to interrupt the discussions to
correct or replace the spokesman/women, when he/she is e.g. too
compromising,

It is recommended to have two rounds. Before the first round (approx. 20
minutcs) the groups should have time to lobby (10-20 minutes). The first
meecting starts and the groups will try to compromise as little as possible.
After 20 minutes. There will be opportunity to consult the other group
members and to lobby again with the other parties (20 minutes). Then the
second meeting starts and the chairman will try to come to some
conclusion (which is not the same as a compromise!).

The chairman will collect the main points of the parties and write out the
minutes,

The exercise will be evaluated and conclusions drawn in respect of its
relevance and level of reality.

REFERENCE MATERIAL:

Shlomo Angel, Upgrading Slum Infrastructure; Divergent Objectives in
Search of a Consensus, Third World Planning Review, Vol.5, No.1,
February 1983, pp.5-22.
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@ ROLE DESCRIPTIONS EXERCISE P-2 ACCORDING TO S.ANGEL (Each description to be handed
out to each party).

1. THE HOUSERS; LBD LTD. CONSULTANTS:

- have a different professional backgrounds (social workers, health officers, architects and engineers);

- government fails to solve problems of housing and infrastructure;

- infrastructure plays an important role, gives aspiration for slum improvements, but is no gnarantee for
tenure securily;

- assist and mobilize people for self-help improvements; and

- remove obstacles and constraints for this process.

2. MUNICIPAL ENGINEERS:

- are professionals with engineering background;
- infrastructure serves health improvement;
. - infrastructure is a tcchnical problem;
- high standards and full coverage (= all components)
- low standards disapproved for its low quality. low status and high (expected) maintenance costs;
- standardization;
- low standard infrastructure is a temporary measure, preceding upgrading or clearance;
- sectoral approach, no integrated approach;
- community participation is troublesome, causing delays, they lack professional judgement, not effective;
- integrated approach not required; and
- due to favorable location, middle and high income housing is planned for in the long run.

3. POLITICIANS:

- belonging to national elite;
- casual contact with the poor;
- support to poor opportunistic; serves political goals;
- slums are sore in the eye, affects political prestige (competence);
- loyalty and political stability main focus;
- improvement should serve visible improvement and gaining support of electorate;
- community involvement is not main focus;
- lower standards allowed as it serves goals; and
. - slum upgrading is fashionable issuc (publicity).




4, INTERNATIONAL DONORS:

- Objective: economic development of the country;

- Rural development bas main focus (less politicized), as well as industrialization;
- urban slum upgrading only side objective;

- missionaries of international paradigms’s;

- financial resources is their main pressure instrument;

- tailoring towards political circumstances;

- infrastructure has high rate of return;

- through slum upgrading slums are integrated in the formal housing market;

- cost recovery has highest priority for sake of replicability; and

- lowering standards is acceptable.

5. SLUM DWELLERS:

- installation of infrastructure should be free of charge, as in other well-off residential areas;

- installation of infrastructure should be financed from general means;

- avoid eviction by government;

- securc cheap location to live;

- avoid labour input without payment;

- avoid payment for low priority services;

- government should provide;

- distrust of any government action (new exploitation, eviction); and

- hoping for economic and health benefits, as well as land tenure. Infrastructure only side objective, except
for watcr.




Short Training Course - %

Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Sessjon outline 2.6
Subject: | Organizing communities and training: human

resource development
. Timing: 13.30 - 15.00
Course staff: Lecturer IHS

Objectives: Identify training needs, target groups, and
training methods

Community organizations need to be strengthened by training
community members for the tasks identified. The process of
developing community organizations takes much time and special
skills. For this staff in urban institutions needs to be trained
as trainers and motivators and their role needs to be
institutionallized. Examples will be presented concerning the
development of human resources at both the institutional and the
community level.

Background informatjon: Hand-out, article 4

Course material IHS i




Short Training Course |

Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Session: 2.7

Topic: Human resource development for community-based approaches : Q
. for urban water supply and sanitation.

READING MATERIAL




Vaol. 12, No. 2

Inside:

List of training institutions 5
Projects, resources, training, conferences 11, 12

Training Is a Must in Growing Cities

The Urban Edge is published 10 times a year in
Engtlish, Spanish, and French by the World Bank_ it is
concerned with practical approaches to urban prob-
lems in developing countries. Views and interpreta-
tions caontained in the newstetter are those of s
editors and contributors and shouid not be attributed
to the World Bank. Address correspondance to the
World Bank, Room S-10-021, Washington, D.C. 20433,
Telephone (202) 473-3948. Writer/editor: Alison
Raphael.

Human Resources: A Vital Urban Investment

mproving municipal management,

institutional strengthening, man-
power development—all these buzz-
words relate to one basic theme: the
need for training. Cities in developing
countries require growing numbers of
skilled people capable of managing
physical assets and financial resources
and efficiently providing urban ser-
vices to rapidly growing populations.

Computerizing city agencies will
not improve efficiency if staff are not
trained to make effective use of com-
puters. Purchasing new buses cannot

.mprove transport systems unless em-

Wloyees are trained to operate the bus-

P 8

es properly and to carry out mainte-
nance and repair. Writing recently
about the need for training in Asia,
Serge Domicelj, Professor of Town
Planning at the University of Sydney
in Australia, commented: “The devel-
opment priorities of urban communi-
ties are not too hard to ascertain;
more complex is the restructuring of
procedures and institutions to cope
with and support them. Human re-
source development...should be con-
sidered the ultimate aim of interna-
tional assistance....”

In countries where decentralization
is occurring, the need for skilled local
administrators and technicians is all

’(he more pressing. As more responsi-

Cooperative Housing Found alion

bility for managing urban affairs de-
volves to local governments and fewer
funds are available through central
government grants, cities” ability to
function effectively will depend on
making efficient use of resources,
which, 1n turn, depends on improved
performance by local authorities. In-
vesting in the training of local govern-
ment employees, as any other invest-
ment, can yield important returns.
Effective training programs are dif-
ficult to develop and administer; many

plans that appear good on paper do

not work in practice. Sometimes. too
many central government agencies or
local governments are involved to per-
mit an accurate assessment of needs
and the development of adequate
training courses. Sometimes, large ex-
penditures are made on foreign con-
sultants who prove unable to translate
their knowledge into training pro-
grams appropriate to the country that
hired them. When individuals are per-
mitted to identify their own training
needs, their choices may not coincide
with the needs of their employers.
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However, training programs can be
effective, with proper planning, ade-
quate resources, and commitment by
top authorities.

Botswana: pilot project pays oft

A successful experiment in training
has been taking place in Botswana
since 1985, when a pilot effort was
initiated in conjunction with an urban
housing project. In 1978, Francistown
and Selebi-Phikwe, respectively Bots-
wana’s second and third largest urban
centers, were selected to have sites
serviced and settlements upgraded due
'\e rapid growth they were experi-
ereing. Schools, health posts and clin-
ics, roads, potable water supply, light-
ing, sanitation, and community cen-
ters were all to be provided under the
project.

The overall project fell under the
responsibility of the Ministry of Local
Government and Lands (MLGL). An
MLGL department, the Unified Local
Government Service (ULGS), was re-
sponsible for assuring that town coun-
cil personnel from the two municipal-
ities were trained to fulfill their role in
the project.

As the project got under way, it
became clear that two types of training
were needed. On the one hand, there
was a need for long-term training of
s d professionals, such as engi-
newrs. “On the other,” observes Jeffrey
Racki, World Bank project officer for
Botswana, “the local authornties re-
quired help in carrying out day-to-day
tasks. Even when people had under-
gone some kind of training to perform
a given job, that training often did not
prepare them to utilize their skifl with-
mn the context of a local government,
So, the pilot project was designed to
focus on the day-to-day matters, to
ensure that people knew what their
job was and how to do it.”

The pilot project, sponsored by the
ULGS and financed by the World
Bank, was developed in conjunction
with outside consulting firms to meet
the needs of urban and district coun-
cil.roughout Botswana that faced

problems similar to those encountered
in Francistown and Selebi-Phikwe.
During 1985, 200 Francistown, Selebi-
Phikwe, and district council employ-
ees were trained in four main areas:
administration, finance, technical op-
erations, and social welfare and com-
munity development.

Working together, the ULGS and
the consultants devised courses cen-
tered around a series of teaching mod-
ules for each of the four areas. Prior
to developing the modules, the con-
sultants and their counterparts spent
four months 1alking with town council
officials and supervisors about local
training requirements and examining
existing ULGS training materials. The
new courses, they felt, should be pre-
sented in a way familiar to the person-
nel to be trained, without repeating
information offered in existing train-
ing programs,

Each consultant worked closely
with a counterpart, so as to develop
skilled trainers within Botswana. Once
the experimental classroom modules
were complete, local staff selected by
their supervisors attended courses re-
lated to their own jobs. By the fourth
month, the consultants and their
counterparts began on-the-job train-
ing. Discussions were held with the
employees’ supervisors to get an idea
of the tasks they needed to perform,
and with the employees, to further
gauge the type of on-the-job training
required. As the on-site training pro-
ceeded, and the trainers and their
counterparts obtained a better idea
of the concrete, day-to-day problems
faced by town council employees, they
revised the classroom modules to re-
spond better to local needs. As they
were prepared, the modules were re-
viewed by staff of the ULGS.

The pilot project was unusually suc-
cessful. Newly trained personnel were
evaluated positively by their supervi-
sors, and many were given new tasks
commensurate with the skills they had
acquired. “Demand for the program
has been tremendous,” says Mr
Racki. Within a year of the comple-

tion of the pilot project, in 1986, the
MLGL developed a new, $3.6 million
project in which staff from all 14 town
and district councils in the country,
including the capital city of Gabarone,
would receive training along the lines
of the pilot project. Some 2.000 local
government employees will receive
training in all.

The same four areas—administra-
tion, financial services, technical op-
erations, and community develop-
ment—are being covered, and the
methodology of short, mostly on-the-

job, training sessions is being em- -

ployed. Foreign consultants are work-
ing closely with local counterparts;
within four years, it is expected that
12-14 fulltime local training officers
will be prepared to work within the
ULGS to help that agency provide
ongoing training support and advisory
services to all local authonties. In ad-
dition, a consultant has been hired to
devise a means of evaluating the effec-
tiveness of the training.

Training for urban transport

Urban transport systems, vital to
the overall productivity of cities. gen-
erally face several bottlcnecks that
could be removed through effective
training programs. Low-cost mea-
sures such as traffic management and
enforcement, as well as improved
planning, operations, and manage-
ment, can successfully improve the
quality and efficiency of transport sys-
tems—but few developing countries
have enough expericnced profession-
als to be able to introduce these mea-
sures. Such training 15 usually not
available jocally, and the cost of over-
seas training 1s high.

Such was the case in Indonesia until
recently. In the early 1980s, transport
was the second fastest-growing sector
of the Indonesian economy. Yet there
was a near-total scarcity of skilled
professionals capable of managing
and controlling the rapid expansion of
road transport. As a result, traffic be-
came congested in the cities, controls
on parking were nonexistent, bus
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routes were inefficient, and delays
were increasing. Investment decisions
reflected the lack of planming; for ex-
ample, in Jakarta, buses carried over
50 percent of public transport passen-
gers but received only about 8 percent
of investments.

In 1980, the Ministry of Communi-
cations established the Road Trans-
portation and Traffic College at Beka-
si; in 1983, with assistance from the
World Bank, which was providing a
330 million loan for public works
manpower development, a team of

sultants from the University Col-
.;c London (UCL) arrived in Indone-
sia to assess needs and devise a cur-
riculum capable of developing a ge-
neration of professional traftic plan-
ners and engineers. The UCL and
other consultants worked closely with
Indonesian counterparts to design
courses that responded to local needs.
One goal was to prepare the local
counterparts to take on all teaching
tasks by the end of the project period.

By the fourth year, a series of teach-
ing and training programs was well
established. The most important was,
and is, a three-year course, known
as Diploma III, specializing in land
transport issues. Along with the stan-
dard college-level curniculum taught

local professors, the Diploma III

wogram offers courses such as “De-
velopment and Transport Plan-

ning Theory,” “Traffic Engineer-
ing,” “Public Transport,” and “Quan-
titative Techniques.” One semester
consists entirely of field work, during
which students are assigned to a town
in which they carry out urban trans-
port studies and surveys. By 1987,
some 40 students a year were graduat-
ing with specialized technical training
in road transport.

In addition, the College introduced
short, in-service courses for senior
staff of the government’s various road
transport agencies. Finally, the con-
sultants and their counterparts de-
signed an advanced Diploma 1V
course to enable technical profession-
als to advance and to provide a nu-
cleus of potential teachers at the Be-
kasi campus.

The training program has been so
successful that the government has in-
cluded a significant training com-
ponent in a larger urban development
project planned for the capital city of
Jakarta and three surrounding muni-
cipalities, known as the Jabotabek re-
gion. The overall project aims at
improving infrastructure, especially
transport infrastructure, in Jabotabek
through a combination of physical
works and strengthening the planning
and policymaking capabilities of na-
tional and local officials.

The current project, now at the final
planning stage, would expand the fa-

The World Bank is gathering in-
formation about training opportu-
nities in the urban transport sector,
Of particular interest are¢ training
curricula that cater to person-
nel and students from develop-
ing countries. Training topics for
which information is sought in-
clude urban transport, traffic man-
agement and enginecring, public

d transport (bus, rail, etc.), traffic en-

World Bank Seeks Data on Urban Transport Training

forcement, road safety, road con-
struction, and road maintenance.
If your organization provides
training in these arcas and has
not responded to earher requests,
please write for a questionnaire to:
Mr. Richard Barrett, The World
Bank, 1818 H St., N.W., Room
F-8013, Washington, D.C., 20433,
USA,

cilities at Bekasi to permit 100 stu-
dents to graduate each year. Eight
graduates will attend M.Sc. courses
overseas while the expansion is taking
place so that, upon their return, they
can participate in teaching the D-III
courses. In addition, the advanced,
four-year course at Bekasi will be ini-
tiated.

Another part of the training pro-
gram in the Jabotabek project calls for
developing intensive in-service courses
for staff of local government transport
agencies in transport planning, traffic
engineering, and public transport con-
trol and planning. In addition, there
are plans to develop a separate curni-
culum in the area of public transport
operations and management, begin-
ning with short, in-service courses and
later moving toward the establishment
of a three-year public transport di-
ploma course.

Finally, the Indonesian project sin-
gles out traffic police for special train-
mg. The goal 15 to expand the curri-
culum of the National Traffic Police
Traming College to include courses in
traffic law enforcement, road safery,
and traffic management.

Reorganization aids effectiveness

Brazil is now in the process of im-
plementing a fourth World Bank-as-
sisted urban transport project. The
first, begun in 1978, focused on im-
provements in five metropolitan re-
gions, and included training for lo-
cal government personnel. The sec-
ond project covered a suburban rail
system. By the time a third urban
transport project had been conceived,
it had become clear that changes were
needed in Brazil’s national transport
agency, EBTU, created in 1976. In
particular, it was noted that EBTU
staff were playing only a minor role in
appraising and monitoring transport
projects financed by their own agency
in Brozil’'s cities., Because human
and financial resources were [imited,
EBTU was simply acting as a funding
channel.

Thus, the third urban transport

3

A e e T .



4

the Urban Edge

March 1988

project involved reorganizing and
then retraining EBTU staff to ap-
praise, monitor, and evaluate, as well
as to implement physical works proj-
ects in 14 medium-sized cities. The
latter was achieved through a “train-
ing by doing” approach: EBTU staff,
given responsibility for planning and
executing low-cost traffic improve-
ments in the 14 cities, were provided
the opportunity to put their training
to practical use. At the same time, the
physical goals of the project were ad-
vapced. World Bank staff, meanwhile,

bwed EBTU’s performance in the
areas where the agency was tradition-
ally weak to ensure that the roadwork,
traffic planning, and traffic manage-
ment subprojects were being under-
taken properly.

Because EBTU has control over in-
vestment funds for transport, the
agency was able to insist that local
authorities participate in training pro-
grams. Traffic management units were
organized in each of the project areas,
and local personnel received training
in how to manage transport invest-
ments, which, according to project of-
ficer John Flora of the World Bank,
has been one of the most successful
aspects of the project. In addition,
thgysands of bus drivers and conduc-
tfﬂwere trained in bus operations
and proper treatment of passengers.

In mid-1987, Brazil and the World
Bank agreed on plans for a fourth
urban transport project, in which
$52.2 milhon has been designated
for training and technical assistance.
Building on previous success, the new
project will provide training for trans-
portation system staff in Brazil’s nine
largest cities to improve their techni-
cal, operational, and administrative
skills, The training will be carried out
through lecture courses, short-term
overseas scholarships, technical visits
and presentations, and a series of sem-
inars, In all, nearly 1,600 professional-
level staff are to receive training. A
scgamd part of the program is aimed at
dr‘rs and conductors of public and
private bus companies. Some 185,000

persons are targeted for training over
four years.,

As part of the fourth project, data
will be gathered in order to assess the
quantitative improvements wrought
by the earlier projects. Along with
more efficient bus operations, reduced
congestion, and other project goals,
Mr. Flora points out that one mea-
sure of success will be the number of
trained people who have remained on
the job, or who are at least working in
the country in the same field. Mr.
Flora attributes much of the success of
the series of transport projects to the
Brazilian government’s commitment
as part of its overall goal of decentral-
ization, to strengthening the ability of
local governments to handle transport
problems. The existence of a national
agency, the EBTU, capable of benefit-
ting from training and then imple-
menting relevant training programs at
the local government level has also
contributed to project success.

In Turkey: a new training center

Improving local government capa-
bilities as part of a process of decen-
tralization is also the motive behind a
training program begun recently in the
Cukurova region of Turkey. In this
area, which includes five large munici-
palities, the Turkish government is at-
tempting to strengthen the ability of
local government to provide munici-
pal services through a program involv-
ing investment in infrastructure. The
institutional development portion of
the project is aimed at helping the five
cities to plan and implement invest-
ment programs, operate and maintain
existing facilities, and manage their
finances.

The municipal governments, which
through decentralization have taken
on increased responsibilities and been
given more revenue-raising powers,
are now undergoing a large-scale re-
organization into functional depart-
ments dealing with water and sanita-
tion, urban planning, upgrading and
housing management, solid waste
management, and road construction

and maintenance. An independent
study of municipal staffs, however,
found that many employees lacked the
skills and motivation required to ful-
fill the new tasks. As a result, each
municipality is establishing a man-
power development and training de-
partment to recruit new staff and de-
velop tramning programs for current
staff. Financial management and op-
eration and maintenance of engineer-
ing services are areas upon which spe-
cial attention will be focused.

To assist in the training process, the
project provides for the establishment
of a regional training center, the Cu-
kurova Municipalities Training Asso-
ciation (CMTA), for municipal staff.
CMTA policies and operations will be
developed and overseen by represen-
tatives from the five municipalities.
Eight staff members will be hired and
then trained in overseas institutions to
undertake the training of 4,800 muni-
cipal staff. One goal of the training
project is to develop programs that
will be replicable in other Turkish
municipalities.

Common threads

These four projects have some com-
mon threads that may be instructive to
local governments in need of training
programs. The need for improved lo-
cal government efficiency as a result of
decentralization motivated the proj-
ects in Brazil and Turkey, while in
Indonesia and Botswana, it was the
demands arising from rapid urban
growth that underlined the need foran
intensified process of manpower de-
velopment.

Three of the training projects ev-
olved out of needs identified over the
course of several years. Speaking of
the program in Botswana, Judith Her-
manson of the. Cooperative Housing
Foundation notes that although part
of its success is due to its highly prac-
tical approach, the time spent devel-
oping appropriatc programs was also
vital, “Too often,” she says. *‘such
programs are thrown together by out-

{continued on puge 10)
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Training for Third World Urban Officials

The following is a list of educational and
training institutions in developing countries
that offer programs of interest to those

‘Decializing in some aspect of urban devel-

Wpment. A list of such institutions in devel-
oped countries was published in 1987. ( See
Urban Edge, Vol. 11, No. 2.) Other train-
ing information as it becomes known will be
included as usual in each issue of Urban
Edge.

This list is partial, as it is based on
responses received from institutions sur-
veyed by our staff. We welcome additional
entries. The list is composed primarily of
institutions that are open to foreign na-
tionals, although some established national
training schools are included to promote an
exchange of information and experience.
Unless otherwise noted, courses are given in
the principal language of the country listed.

Africa
OTSWANA

nstitute of Development Management,
P.O. Box 1357, Gaborone, Botswana:

Established in 1974, the Institute helps
meet training and research needs of mid-
career and senior managers in Botswana,
Lesotho, and Swaziland., Offers courses
in areas such as public administration/
management, local government, and de-
velopment planning.

CAMEROON

Ecole Nationale Supericure des Travaux
Publics (ENSTP), B.P. 510, Yaounde, Ca-
meroon:

Funded by the Cameroonian govern-
ment, the ENSTP offers a two-yeuar course
in Urban Planning for technicians and
advanced technicians. Two-year programs
in ¢ivil engineering and surveying are also
offered.

Panafrican Institute for Development-West
Africa, P.O. Box 133, Buea, Cameroon:

Conducts research and training on the
issue of rural-urban migration and urban
growth within a program largely dedicated
to rural development issues.

ETHIOPIA

Faculty of Technology, Addis Ababa Uni-
versity, P.O. Box 518, Addis Ababa, Ethio-
pia:

The Department of Architecture and
Town Planning offers undergraduate
courses focusing on architecture and ur-
ban planning issues. Courses are offered in
English, and some scholarships are avail-
able for foreign nationals.

GHANA

University of Ghana, School of Administra-
tion, P.Q. Box 78, Legon, Ghana:

Offers diploma courses in accounting
and public administration and B.Sc.
courses in accounting, private and pub-
lic sector management, personnel man-
agement, and health services administra-
tion. M.B.A. programs in Management
and Public Administration are also taught.

University of Science and Technology
(UST), Department of Housing and Plan-
ning Research, Kumasi, Ghana:

Has a longstanding program of train-
ing for community planners, providing
courses on planning, architecture, engi-
neering, and economics.

The Department of Sanitary Engmccr-
ing has a combined research and training
program in low-cost sanitation and waste
disposal, which concentrates on training
foremen employed by city governments to
build sanitary facilities.

KENYA

Kenyan Institute of Administration, P.O.

Box 23030, Lower Kabete Road, Nairobi,
Kenya:

The Department of Regional and Ur-
ban Studies offers a varicty of urban-relat-
ed courses, including local government,
urban management, and project develop-
ment and management.

Other departments offer courses in ad-
ministration and management, accounting
and business studies, social development,
and communication. The Audio-Visual
Aids Centre produces training aids and
offers seminars on the training of trainers.

University of Nairobi, Department of Land
Development, P.O. Box 30197, Nairobi.
Kenya:

Offers B.A. programs in Building Eco-
nomics (dealing with problems of building
and built environment in urban areas with
special emphasis on the costing of build-

“ings and infrastructure) and Land Eco-

nomics (focusing on land and estate man-
agement with special emphasis on real es-
tate appraisal, housing, and urban and
regional planning). Two-year M.A. pro-
grams are available in Building Manage-
ment and Housing Administration, along
with a Ph.D. program in Land and Build-
ing Economics.

Course work in urban housing and com-
munity development is offered by the De-
partments of Architecture and Urban and
Regional Planning, with the participation
of the Housing Research and Develop-
ment Unit (HRDU), a research institute
within the university.

LESOTHO

Lesotho Institute of Public Administration,
P.O. Box MX1507, Maseru, Lesotho:
Conducts a number of short, in-service
training courscs for managers in the public
and private sector. Courses cover the prep-
aration, appraisal, implementation, and
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evaluation of projects and budgeting sys-
tems. Works in close cooperation with the
Economic Commission for Africa.

NIGERIA

Administrative Staff College, PMB 1004,
Topo, Badagry, Lagos, Nigeria:

Offers six-week intensive programs and
a six-month certificate program in Public
Administration for Nigerian public ser-
vants,

Ahmadu Bello -U“niversity, Department of
Urban and Regional Planning, Faculty of
Environmental Design, Zaria, Nigeria:

Offers postgraduate programs in Urban
and Regional Planning, Courses are di-
rected toward design-oriented physical

lanners in policy and development imple-
mentation.

Kaduna Polytechnic, College of Environ-
mental Studies, P.M.B. 2026, Kaduna
South, Nigeria:

The Department of Urban and Re-
gional Planning offers diploma courses in
Town Planning; the Department of Build-
ing has diploma courses in Building and in
Quantity Surveying; and the Department
of Architecture offers diploma courses in
Architecture.

Nigerian Institute of Management, No. 7
Alhaji Murtala Animashann Close, P.O.
Box 2557, Lagos, Nigeria:

Sponsors short courses annually for
practicing managers of urban govern-
ments as well as private businessmen. Es-
tablished in 1961, the Institute has linkages
vith a number of foreign organizations,
including the British Institute of Manage-
ment and the American Management As-
sociation.

University of Ife, le-Ife, Nigeria:

The Department of Public Administra-
tion offers a Master's-level degree with
specializations in local government and
management of urbanization and rural de-
velopment. M.A_ and Ph.D. programs in
Public Administratton also are offered.
The Faculty of Environmental Design and
Management conducts undergraduate and
graduate programs jn Architecture, Build-
ing, Estate Management, Quantity Sur-
veying, and Urban and Regional Planning,
University of Lagos, Faculty of Environ-
mental Design, Lagos, Nigeria:

Offers two-year postgraduate courses in

City Planning and in Architecture with an
urban design option.

SENEGAL

International Association for Environment
and Development in the Third World
(ENDA), B.P. 3370, Dakar, Senegal;
Conducts seminars and short training
courses for development officials in coop-
eration with other African governments,
UNICEF, and UNESCO. Training and
seminars focus on environmental improve-
ment and urban development, with an em-
phasis on improving conditions for low-
income families in urban and rural areas.

Ministére de la Culture, Ecole d’Architec-
ture et d'Urbanisme (EAU), B.P. 11046,
Dakar, Senegal:

EAU consists of a Department of Archi-
tecture and Urban Studies, offering a six-
year course of study towards a diploma,
and a Department of Graduate Tech-
nology. offering a two-year course in
which students may specialize either in
architecture or urban studies.

The school has heavy enrollment from
neighboring francophone countries; stu-
dents are generally sponsored by their gov-
ernment or by nongovernmental develop-
ment agencies.

SUDAN

Department of Architecture, University of
Khartoum, P.O. Box 321, Khartoum, Su-
dan:

Offers degree programs in Architecture
and has collaborated with UNESCO on
workshops aimed at training managers in
the human settlements field.

TANZANIA

Ardhi Institute, Department of Urban and
Rural Planning, P.O. Box 35176, Dar es
Salaam, Tanzania:

Offers a threc-year advanced diploma
program in Urban and Rural Planning.
Areas covered include: setting and outlin-
ing of national physical development goals
and policies; formulation of physical plans
for villages, towns, and districts; and en-
suring the availability of financial, man-
power, and material resources for project
implementation.

The Institute also organizes seminars
related to urban planning for professionals
in East, Central, and Southern Africa, and
offers certificate courses in Housing Stud-
ies.

Centre for Housing Studies, P.O. Box
35124, Dar es Salaam, Tanzania:

A joint project of the Ardhi Institute
and the Institute for Housing Studics in
the Netherlunds. Provides training courses
for mid- and high-level personnel dealing
with planning, development. and manage-
ment of human settlements.

TOGO

Ecole Africaine et Mauriciénne d’Architec-
ture et d'Urbanisme, B.P. 2067, Lome,
Togo:

Offers five-year diploma courses in Ar-
chitecture and Urban Planning to students
from member countries of the Organisa-

tion Commune Africaine et Mauriciénne
(OCAM).

TUNISIA

Institut Technologique d’Art, d’Architec-
ture et d’Urbanisme, Route de I’Armée Na-
tionale, Tunis, Tunisia:

Part of the University of Tunisia, this
Institute offers course work on “Cities and
Development™ to aid future urban plan-
‘ners and architects in gaining a broad view
of urban development.

ZAMBIA

University of Zambia at Ndola, School of
Environmenta) Studies, P.O. Box 21692,
Kitwe, Zambia:

Offers degree programs in Architecture,
Building Economics, Urban and Regional
Planning, and Land Economics.

Zambia Institute of Technology, Depart-
ment of Technical Education and Vocational
Training, P.O. Box 21993, Kitwe, Zambia:

Offers a diploma course in Town and
Country Planning with an emphasis on
industry and construction technology.
Courses also are offered in accounting.
management, architecture, civil engineer-
ing, land surveying, and water engineering.

ZIMBABWE

University of Zimbabwe, P.O. Box MP
167, Mount Pleasant, Harare, Zimbabwe:

The Department of Rural and Urban
Planning offers a four-year B.Sc. program
in Regional and Urban Planning. Course
work includes planning, administration,
land surveying, architecture and building
technology, estate management, and pub-
lic finance.

A one-year M.8c. program in Regional
and Urban Planning is also offered, as well
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as a one-yeur diploma course for college
graduates from other fields who work in
the area of regional and urban planning,.
The Department of Civil Engincering
offers a number of courses relevant to
urban development, low-cost housing, and
transportation systems and structures.

Asia & the Pacific

BANGLADESH
Bangladesh University of Engineering and
Technology, Dhaka-2, Bangladesh:

The Department of Urban and Region-
al Planning and the Department of Ar-
chitecture both offer postgraduate degree
programs. Courses are taught in English.

Department of Geography, University of
Dhaka, Dhaka, Bangladesh:.
The Centre for Urban Studies is a re-
carch and training institute offering sem-
‘nars and workshops on urban and region-
al issues, sometimes in collaboration with
international agencies,

CHINA

Shanghai Institute of International Eco-
nomic Management, 369 North Zhung-
Shan Road 1, Shanghai, China:

Conducts courses for senmior and mid-
level officials in the Shanghai government
and in Chinese banks. It functions as a
training partner of the World Bank’s Eco-
nomic Development Institute,

South China Institute of Technology, De-
partment of Architecture, Guangzhou,
China:

Offers city planning and urban design
courses that focus on group housing de-
sign, planning theories and design stan-

dards, and planning and design of small
and medium-sized Chinese cities.

HONG KONG

Hong Kong Polytechnic, Department of
Building and Surveying, Hung Hom, Kow-
loon, Hong Kong:

Offers a three-year, full-time c¢ourse
leading to a diploma in Urban Land
Economy/Estate Management and a
three-year evening course with a certificate
in Valuation/Property Management aimed
at upgrading professional skills.

University of Hong Kong, Centre of Ur-
ban Studies and Urban Planning, Pokfu-
lam Read, Hong Kong:

Offers postgraduate programs leading
to a Master of Social Sciences in Urban
Studies and an M.Sc. in Urban Planning.
Both programs are offered on a one-year,
full-time and a two-year, part-time basis.

INDIA

All-India Institute of Local Self-Govern-
ment, Sthanikraj Bhawan, C.D. Barfiwala
Marg, Andheri (West), Bombay-400 058,
India:

The Institute provides specialized ad-
ministrative training related to urban de-
velopment issues. designed for local gov-
ernment officials. Courses are offered an-
nually on a variety of relevant subjects.
The Regional Centre for Urban and En-
vironmental Planning offers specialized
courses within the Institute. Upon request,
courses can be designed for urban mana-
gers in other developing countries; for-
eign nationals also participate in standard
courses.

Centre for Environmental Planning and
Technology (CEPT), University Road, Na-
vrangpura, Ahmedabad-380 009, India:

The School of Planning offers two 18-
month postgraduate degree programs, one
in Urban and Regional Planning and one
in Environmental Planning. Courses on
urban subsystems, including housing and
transportation, are offered as part of the
Urban and Regional Planning prograin. In
1986, the Center initiated a Unit for Hous-
ing Studies, which features training and
workshops aimed at bringing issues such
as finance, pricing policies, and land man-
agement into planning strategies for urban
housing.

Centre for Human Settlements, India, 25-

27, Netaji Subhas Road, Calcutta-700 001,
India:

The Center offers courses in urban de-
velopment and sponsors international
conferences on shelter issues. In March,
the Centre is holding a six-week course
for urban planners, managers, and social
workers involved in shelter programs. A
second short course on “Finance for
Housing and Infrastructure Develop-
ment” will be held later in the year. In
addition, the Centre will sponsor an inter-
national conference on “The Role of Land
and Finance in Housing and Urban Devel-
opment in the Third World” in December.

Human Settlement Management Institute,
212 Asian Games Village Complex, Siri
Fort Area, Khelgaon Marg, New Delhi-110
049, India:

Created by the Indian Housing and Ur-
ban Development Corporation (HUDCQ)
to undertake training activities in the field
of low-cost housing. In cooperation with
the Institute for Housing Studies in the
Netherlands. the Institute holds three-
week workshops for mid-level officials, as
well as shorter policy semunars for execu-
tives and managers. In 1987, the Institute
sponsored international meetings on “In-
come and Housing” and “Human Settle-
menis,” as well as an international seminar
on “Income and Housing in Third World
Urban Development.”

Indian Institute of Remote Sensing, 4 Kali-
das Road, Post Box 135, Dehra Dun-248
001, India:

Offers a 10-month postgraduate course
in Human Settlement Analysis (beginning
each March) in collaboration with the In-
ternational Institute of Aenal Survey and
Barth Sciences in the Netherlands. De-
signed for administrators, architects, econ-
omists, and planners, the course gives
practical training in the interpretation of
aerial photographs, data analysis, and the
use of data for urban planning and man-
agement, The Institute also offers a train-
ing course for mid-level officials on human
settlement planning.

Institute for Habitat and Environment,
Centre for Development Studies and Activ-
ities, School of Development Planning, P.B,
843, Deccan Gymkhana, Pune-411 004,
Maharashtra, India:

A research and training institute special-
izing in micro-level planning with empha-
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sis on poverty alleviation. The Centre of-
fers a two-year postgraduate diploma
course in Development Planning in con-
junction with the University of Poona. The
Institute conducts one- and four-week
training workshops for senior officials in
housing, urban development, financial
management, and urban planning. Some
financial aid is available.

Structural Engineering Research Centre,
Council for Scientific and Industrial Re-
search Campus, Taramani, Madras-600
113, India:

Conducts research and development in
all areas of structural engineering, includ-
ing the analysis, design, and construction
of shell roofs, prefabricated building sys-
ems, microwave towers, and machine
foundations. Conducts advanced training
courses for senior engineers from India
and other countries.

INDONESIA

Institute of Technology, Bandung, Depart-
ment of Regional and City Planning, Jalan
Ganesha 10, Bandung, Indonesia:

Offers a four-year undergraduate pro-
gram and a postgraduate degree program
in Urban and Regional Planning. Provides
research and practical .assistance to local,
regional, and central governments in city
planning.

MALAYSIA

National Institute of Administration, Bukit
Kiara, P.O. Box 1154, Jalan Pantai Barun,
Kuala Lumpur 22-11, Malaysia:

Offers training courses in English on
urban and regional administration, plan-
ning and management of public housing,
structural and local planning, and training
methodologies at three campuses in the
East Asia region.

Universiti Sains Malaysia, School of Hous-
ing, Building, and Planning, Minden, Pen-
ang, Malaysia:

Offers a two-year M.Sc. degree program
in Planning. Courses are open to foreign
nationals, who must be fluent in Bahasa
Malaysia.

PHILIPPINES

University of Life, Meralco Avenue, Pasig,
Metro Manila, Philippines;

Offers courses on the management and
development of shelter systems, including
project organization and management,

community organization, and construc-
tion management.

University of the Philippines, Diliman, Que-
zon City, Metro Manila 3004, Philippines:

The School of Urban and Regional
Planning offers M.Sc. and Ph.D. programs
in Urban and Regional Planning. The
M.Sc. program includes specializations in
urban, regional, estate, and public works
planning. Special nondegree courses are
taught in urban and regional development,
and short courses are offered 1n arcas such
as land-use planning, zoning ordinances,
and the management of human settle-
ments. Courses are in English.

At the College of Public Administra-
tion, students may pursue an M.Sc. degree
in Public Administration or a Doctor of
Public Administration degree. One section
of the degree programs is devoted to Lo-
cal Government and Regional Adminis-
tration.

The Transport Training Center offers
courses on transportation planning and
traffic engineering and management with
a focus on urban road transport. Provides
training for professionals from East and
Southeast Asia.

The College of Architecture conducts
diploma programs in Architectural Draft-
ing and in Building Technology and offers
a BS. in Architecture and a Master of
Architecture program.

The Institute of Environmental Plan-
ning provides short (three- and four-
month) courses for public officials in ur-
ban and regional planning and manage-
ment of urban settlements.

THAILAND

Asian Institute of Technology, P.O. Box
2754, Bangkok, Thailand:

An international postgraduate techno-
logical institution, AIT offers 12-month
diploma, 20-month M.A., and 36-month
Ph.D. programs for students from South
and Southeast Asia and the Pacific,

The Division of Human Settlements De-
velopment has a Master’s program in Hu-
man Settlemnents Planning with an empha-
sis on urban areas that includes land and
housing, urban planning, and social plan-
ning. A doctoral program in Technical
Science in Human Settlements Planning
was initiated in 1987. Graduate degrees are
also offered from the Division of Urban
Planning and the Division of Housing and
Land Development. Other divisions offer

programs in structural enginecring and
construction, computer applications, and
environmental engineering. AIT also or-
ganizes an annual international seminar
on low-income housing.

The Interdisciplinary Natural Re-
sources Development and Management
Program at AIT was established 10 trans-
fer remote sensing technology to develop-
ing countries in Asia.

Launched in late 1986, the Asian Dis-
aster Preparedness Center forms another
part of AIT. In cooperation with interna-
tional organizations, the Center offers a
six-week “Disaster Management™ course
twice a year for participants from Asia and
the Pacific and carries out other related
activities.

Latin America

ARGENTINA

Universidud Catolica de Cordoba, Obispo
Trejo 323, 5000 Cordoba, Argentina:

The Institute of Planning of the Fa-
culty of Architecture offers undergrad-
uate courses in urban and regional plan-
ning, leading to a degree in Architecture.
The Institute holds two annual nine-weeck
courses; “Urban and Architectural Ty-
pologies™ and “Urban Planning and Simu-
lation Games.”

Universidad Catolica de Santa Fe, Calle
Echague 7151, 3000 Santa Fe, Argentina:

The Faculty of Architecture offers a
postgraduate course in “Urban Training,”
designed for professionals active in muni-
cipal administration, focusing on urban
design and management and technical
questions. It is a one-semester certificate
program,
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BRAZIL

Escola de Administracao de Empresas de
Sao Paulo, Av. 9 de Julho, 2.029, CEP
01313, Sio Paulo, S.P,, Brazil:

Offers a postgraduate program in Public
Administration, with an option to concen-
trate on Urban Planning and Administra-
tion. A four-year undergraduate degree in
public administration may also be pur-
sued.

Instituto Brasileiro de Administracao Mun-
icipal (IBAM), Largo IBAM, No. 1, Rio de
Janeiro 22282, R.J, Brazil;

A well-established private institution,
IBAM provides practical training for
municipal officials. Eight-month courses
are offered annually in three areas: urban
and municipal planning methodology and
projects, municipal administration, and
urban engineering systems. Short courses
are also held cach year on a wide variety
of subjects relevant to urban officials.
Courses are conducted in Portuguese and
are directed to Brazilian officials and of-
ficials from Latin American and
Portuguese-speaking African countries,
Scholarships are available from the Brazil-
ian government.

IBAM also conducts policy seminars
and publishes how-to manuals on prop-
erty tax collection, cadastral methodol-
ogy, traffic management, municipal or-
ganization, and shelter programs. The
organization provides technical assistance
to other developing countries in the field
of municipal administration.

Universidade de Sao Paulo, Faculdade de
Arquitectura e Urbanismo, Caixa Postal
3225, Sao Paule 01000, Brazil:

Offers undergraduate and graduate pro-
grams related to architecture and urban
planning, including courses in landscape
design, industrial design, and visual com-
munication. Offers Master's and Doctoral
programs in Urban Environmenial Siruc-
tures.

CHILE

Oficina Internacional del Trabajo, Pro-
grama Regional del Empleo para America
Latina y el Caribe (PREALC), Av. Alonso
de Cordova 4212, Casilla 618, Santiago,
Chile:

This program, sponsored jointly by the
International Labour Organisation and
UNDP, provides training in employment
issues for national and municipal staffs

through a series of six-week courses held

every two years. PREALC also provides

technical assistance to governments on
employment matters and has available a
list of publications in the field.

Pontifica Universidad Catolica de Chile,
Instituto de Estudios Urbanos, Casilla
16002, Correo 9-Providencia, Santiage,
Chile:

In 1987, the Institute began a new
Master's-level course in “Human Settle-
ments and Environment.” Also offered is
a Master's program in Urban Develop-
ment that includes courses in development
and spatial structure, urban research, and
theories and methods of planning. Some
scholarships are available for foreign stu-
dents.

Short courses for high-level officials in
“Taxation and Construction™ and “Busi-
ness Administration and the Environ-
ment” and a certificate program in “Real
Estate Management” are also given.

Universidad de Chile, Marcoleta No. 250,
Casilla 3387, Santiago, Chile:

A new "Master’s in Urbanism™ degree
program was initiated in April, 1987, by
the Faculty of Architecture and Urbanism,
It is a two-year program, requiring com-
pletion of a thesis. The basic areas covered
are planning and urban design, organiza-
tion of urban space, and planning and
urban development. Scholarships for for-
eign students may be available through

intergovernmental accords or foreign in- .

stitutions.

COLOMBIA

Faculdad de Arquitectura, Universidad Na-
cional de Colombia, Seccional de Medellin,
Apto. Aereo 568, Medellin, Colombia:

Has a two-year Master in Urban Plan-
ning program covering areas such as space
and design, housing, urban infrastructure,
and urban ecology.

The Architecture Department sponsors
a series of workshops and international
seminars as part of the Latin American
Program for Housing Studies (PEVAL),
with support from the Institute of Housing
Studies in the Netherlands. Attendance is
open to students from throughout Latin
America; PEVAL programs arc designed
for practicing professionals in the field of
low-income settlements.

COSTA RICA

Instituto Centroamericano de Administra-
cion Publica (ICAP), Edificio Schyfter,
Ave, Central y Calle 2, Apartade 10.025,
San Jose, Costa Rica:

Created and supported by the govern-
ments of Central America to train public
sector personnel in the region. Offers a
two-year postgraduate course in Public
Administration, open to students from
Central America and Panama. ICAP also
provides training sessions for mid- and
high-level government personnel, sponsors
seminars and conferences on themes relat-
ed to public administration in cooperation
with regional and international organiza-
tions, and undertakes research on topics
such as urbanization and urban housing
problems in Central America.

ECUADOR

Centro Latinoamericano de Capacitacion
y Desarrollo de los Gobiernos Locales
(CELCADEL)/International Union of Lo-
cal Authorities (IULA), Casilla 1109, Cor-
reg Central, Quito, Ecuador:

Established in 1982 as the nucleus of a
network of local government associations
and training institutions. the TULA cen-
ter offers seminars and courses related to
problems of local government. Workshops
offered in 1987 included “Administration
of Local Development Projects,” held in
Colombia, and “Administration of Public
Municipal Services,” held in Brazil,

JAMAICA

College of Arts, Science and Technology
(CAST), Building Department, 237 Old
Hope Road, Kingston 6, Jamaica:

Sponsors a series of training activities
related to urban development that are
open to trainees from other Carbbean
nations. Offers three-year diploma courses
in Architectural Technology and Physical
Planning Technology for secondary school
graduates; course work is oriented toward
land development problems and planning
in the Caribbean. Among agencies provid-
ing tuition assistance are CIDA in Canada,
the UNDP, and the Caribbean Fund for
Technical Cooperation.

CAST also sponsors short courses,
workshops, and seminars for officials and
professionals in the urban development
ficid. In July 1987, CAST sponsored a
weeklong Summer Institute on “Financing
and the Development Process.”
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Construction Resource & Development
Centre, 166 1/2 Old Hope Road, Kingston
6, Jamaica:. .

Offecrs training in utilizing the Bertaud
computer model for housing, as well as
practical programs on topics such as
maintenance of buildings and electrical,
plumbing, and drainage systems.

MEXICO

El Colegio de Mexico, Centro de Estudios
Demograficos y de Desarrollo Urbano,
Camino al Ajusco 20, Apdo. Postal 20671,
01000 Mexico, D.F.:

Offers a two-ycar Master’s degree pro-
gram in Urban Development. The pro-
gram is preceded by a three-month prepar-
atory course to orient students who come
from a variety of other disciplines. The
next Master's program begins in June,
1989. Foreign students.are not eligible for
scholarships.

Instituto Mexicano de Administracion Pub-
lica, Calle 19, No. 102-5, Colonia San Ped-
ro, C. Postal 03800, Mexico, D.F., Mexi-
co:.

A nonprofit organization that provides
training, in the form of courses and semni-
nars, for municipal officials and others
involved in the field.of municipal adminis-
tration.

Universidad Theroamericana/Mexico, De-
partamento de Arquitectura ¥ Urbanismo,
Av. Cerro de las Torres 395, Mexico 04200,
D.F.:

Offers a two-year postgraduate program
in Architecture with a focus on urban
design.

Middle East

EGYPT

Development Research and Technological
Planning Center, Cairo University, P.O,
Box 38, Giza, Egypt:

Offers short courses and workshops to
support the training of research personnel
at universitics and government ministrics
and holds an Annual Technical Confer-
ence, where research i1s presented,

ISRAEL

Mount Carmel International Training Cen-
ter for Community Development, University
of Haifa, 12 David Pinsky St., Haifa 34351,
Israel:

Founded in response to the needs of
women from developing countries, the
center now is open to male participants, as
well. Training sessions have included En-
glish and Spanish courses in “Community
Development and Promotion of Income-
Generating Projects.” Courses are some-
times conducted in developing countries,
and the Center sponsors a biennial inter-
national seminar involving participants
from developing and developed countries.

Settlement Study Centre/Centro de Es-
tudios Regionales Urbano-Rurales
(CERUR), P.O.B. 2355, Rehovot 76120,
Israel:

Provides training for officials who work
in public institutions or are involved in
development activities in the developing
world. The Center has a methodology for
“integrated rural-urban development,”
aimed at successfully absorbing rural mi-
grants into cities. The methodology is
taught during a seven-month postgraduate
course offered twice cach year and a six-
month course on planning and implemen-
tation of regional projects held annually
in Brazil's northeast (in Portuguese). The
Center also holds short courses for top-
level officials from African, Asian, and
Latin American countries. In 1987, the

Center conducted an International Course
on Planning of Micro-Regions and New
Scttlernent Arcas.

JORDAN

Arab  Organization of Administrative
Sciences (AOAS), Dahiat El-Hussein, P.O.
Box 17159, Amman, Jordan;

Established in 1969 to improve admin-
istrative scicnces and update administra-
tive systems in Arab states. Training is a
major component of the AOAS program
and is provided largely for exccutives from
government agencies. Training is under-
taken at the request of an Arab state or at
AOAS initiative,

SAUDI ARABIA

Arab  Urban  Development Institute
(AUDI), P.O. Box 6892, Rivadh/11452,
Saudi Arabia:

Established in 1980 to support the Arab
Towns Organization in training. research,
consultancy, and documentation services
to improve the Arab city and maintain its
character and Islamic cultural heritage.
AUDI organizes conferences. seminars,
and short courses on topics such as waste
management, urban renewal, management
of medium-sized cities, and town planning.
AUDI also organizes symposia on specific
urban issues in developing and developed
countries in cooperation with regional and
international organizations.

TURKEY

Orta Dogu Teknik Universities (Middle
East Technical University), Department of
City and Regional Planning, Inonu Bulvari,
Ankara, Turkey:

Offers an undergraduate program in
City Planning and a graduate program in
City and Regional Planning. Courses are
offered in English; numerous students
from Middle Eastern, African, and Asian
countries attend. Scholarships are not
available through the university.

(continued from page 4)

siders who fly in and out without tak-
ing the time to find out what is really
going on locally.”

Three out of the four governments
involved concluded that the establish-
ment of specialized training institu-
tions was the best way to improve the

quality of local government. In the
fourth country, Brazil, an entire gov-
ernment agency was reorganized to
enable it to assist in producing im-
provements at the municipal level. In
all four countries, commitment at the
top levels of government was vital to
the establishment of effective training

programs.
Finally, in Botswana and Indonesia,
considerable emphasis is being placed
upon the training of local trainers in
order to ensure the continuity of train-
ing programs, while in Turkey, the
development of replicable training
programs is a key goal. @@
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PROJECT NOTES |

Turkey water supply and sewerage
Residents of Istanbul will benefit from_
the results of a $218 million project ..

designed to increase water supply and -
sewerage connections, reduce levels of -,

un.lu,ountcd for water, and dispose of_

the city’s sewem&,e m an envrronmem
tally sound manner _'?55-_$ frd iy
* Istanbul is the g'rteway to Turkey
and a major tounsm and commercml
center; it is also home to some 6 mil-
lion people. However, water “supply |
d sewerage systems are anthuatcd

d mcomplete ‘most
areas are not connected to the sewer-
age system, and effluents have danger-
ously polluted the Sea of Marmara
About 30 percent of the water pro-

duced never reaches’ consumers,_due'-_, o
to leaks in the water supply network. *-
Through the construction of new

pumping stations, ~collectors, -and

treatment plants, the city’s water sup- =

ply and sewerage authority (ISKI) in-
tends to redirect much of the sewerage

now deposited in Turkey’s coastal wa-
ters. Submarine outfalls will be used to’
carry treated effluent to a point at
which the current of the Bosporus is .
expected to carry it to the Black Sea, "
where it will be dispersed and treated R

aturally. - .
The constructron of 2 500 km of

street sewers and the installation of'_ g--.' g

over 300,000 customer service connec-

tions, meanwhile, will extend sewerage -
service to 70 percent of Istanbul’s pop-.

ulation over the next five years. ISKI

staff will also be trained in leak detec-
tion, system mapping, and other tech-
niques for reducing unaccounted-for
water, and old and defective water -
pipes will be replaced at the same time

pumping stations are rchabilitated.
RESOURCES

UNCHS/Habitat, A Systematic As-

sessment of Training Needs in Human

low- m(.ome :
-'formance targcts can be identified ac
cordmg to ObjCLUVC criteria—as op-_ :
‘posed to’ agencies . mamly mvolved ’
"with polxcy matters, et

.~ Once management commltmem has ‘
 been ensured,
. sors—who would be trained in use of
" 'the TNA methodology by UNCHS -

- Settlement Organi:ations', ‘P.O::"_B_ox E
_'1 30030, Nairobi, Kenya, 1988. .~

‘Before embarking on a major train-

mg program, ‘it is important to pin- j-
point the training needs of the orga-
_nization, agency, or individuals in- ..
“volved. UNCHS/HABITAT has de-

“veloped a new, cost- cffective trammg
““needs assessment (TNA) methodology

"-__that has been tried thh succcss in two'

“Arab nations.”

; the manual’s authors Nicholas You

:f '; stresses that TNA can be effective in
_situations ' where top-level manage-.
"'ment IH w1llmg to implement needed

‘organizational chanvcs and where per-

training nceds asses-

staff—begin a four-step process that

“includes (1) scanning the work envi-

ronment (through observation, ques-

. tioning of employees, and studying
.. relevant records); (2) focusing on the

- problems or discrepancies that have

been identified by management orem- .. -
.ployees and determining which prob- .
“/lems might be resolved through train-
" ‘ing and which require organizational
‘- 'changes; (3) planning strategies and -
priorities for training programs; and -
.. (4) alerting management to the find-

ings so that training and ‘subsequent

...evaluation can be undertaken.

 Peter’ Oberlander, Bfrrefooi Plan-

ners: Training Activities in Developing

"Countries, Qccasional Paper No. 40,
" The Center for Human Settlements, |
“.- University of British Columbia, Van-
‘couver,

B.C. V6T 1Wj5, Canada,
1987, $8. \
This 88-page study, arguing in favor

: of training members of the local com-
-munity to handle most problems re-

lated to human settlements, suggests

- A manual debcrlbmg the mcthodol- o
: }.ogy has Just been publlshed One of'

méihodologies and guidelines for the

““training of “habitat workers” and pro-

vrdcs a comparative analysis of train-
‘ing programs that have attempted to
put the methodology into ‘practice. ..

The use of trained local manpower,
Oberlandcr states can “achieve a sub- "
stantial 1mprovement of the urban en- -
vironment through and with the local
community, while recruiting and mob-
ilizing readily available local manpow- °
er and thereby imtiating the essential

-process of self- developmt‘:nt and eco-

Cit} Food Crop' Selection in Third =
World Cmev "Urban Resou.rce Sys- .

tems, Inc’, 783 Buena Vista West, San '
Francrsco CA, 94117, USA -1987.
" Food shortdgcs and malnutnuon

" are common problems throuohout the

-“¢cities of the developing world. This
" volume tells how nutritious food can
be produced in urban areas, increasing
food security, providing emplovment,
and even reducing the cost of import-
ed foodstuffs.

The 54-page manual is largely tech-

. nical, describing soil and other condi-

tions required for urban agriculture

" .and suggesting techniques for inten-

sive production, as well as providing
nutritional and other criteria for the
selection of crops to be planted. In-
cluded is a bibliography of over 100
references on urban agriculture.

- TRAINING

- tion,

Development Planning Unit, University

*'College London, 9 Endsleigh Gardens,
" London WCIH QED, UK. o

_ Short courses planned for early

:,- 1988 include: “Planning with Women
- for Development: Strategies for Low-
Income Households,” “Urban Land

Policy and Management,” “Sites and
Services Project Design and Evalua-
” “Housing Policy Formulation
and Implementation,” and “Urban
Traffic and Transport: Policy and

Planning.” Al courses will be held
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Apr ll-July 1 and have been desrgned. '
i ! for practicing professxonals from de-
IEAE velopmg countrteb b

Process and Management

i Oxford Programme af Deve[opment
Workshops,” - Continuing ‘Education
: Unit, ‘Oxford. Polytechmc _?Headmg-'
ton, Oxford OX3 0BP, UK
* A series of short courses on dtsaster
{management is being offered between
:May 1 and July 22. “Dtsaster Manage-_
.ment I” focuses on reltef management'
- .- and preparedness planning; f‘Drsaster
Management II” will offer trammg in
‘risk reduction and recovery pIannmg
Within each course are shorter. mod-
J ules that can be taken separately,
: mor oﬂ"cxals responsrble forf
ter management can take’ the entrrev
.course as an 1ntegrated proaram last-
“ing 12 weeks, s
) Early apphcatlon 1s su gest d

f Cmcmnatz e
-45231 0016, U.S. 4. 7

i

i -'Regislrar CInstitute for- _Houszng
' Studies’ (]HS) P.O. Box 20718, 3001

" JA Rotterdam, The Netherlands.” v must be completed by May 1
. .. The THS 52nd International Course " PN 3

on Housing, Planning, and Building

. will take place in Rotterdam for five
' months, beginning in August. Work-
- shops are planned in “Appraisal and
+-"Design . Procedures,” = “Scttlement
.Planning,” *Housing Construction

*Economics of Developmcnt

-'_T echnology,

Loug/zboraug/z
3TU, UK. ,

st — ——

* i “Low- -
- Cost Infrastructure and “Integmted
':.Urban Development Management.”,
“The course is designed for professron-
als from deve10p1n5 countries. Infor-"

.rnatton on financial assistance is avail-

School of Plannmg _-‘Umverszty .

. The School of Planmng 15 seeking ;.
applxmntb for its Master’s degrec pro-
gram in Internauonal Dcvelopment'i
'-Plannmg, ‘which s tarlored to" the .

‘countries ‘seeking careers in ‘interna

‘' The two-year program con sts ofa
group of core courses ‘and elet.twes e
ncludmg “Planning Issues m Devel-
oping Countries,”.“Methods in Inte
national Developmcnt Plannmg, :

Applications for September en ry‘
Water 'Engz'neering and Develop-

.ment Centre (WEDC), " (Attn. _
Reed) Loughborough Umverszty of

Apphcauons are bemg accep[ed for ._

the WEDC course ¢ i “Urban Engl-f
neering for Devclopmg Countries.”

" This year- long program begins in Oc-"
. tober and is designed to assist engi-
‘neers working in towns and small cit-
" ies in developing countries to carry out *
their responsibilities more effectively. " "
The course utilizes classroom and
prac’tical, project-related methods,

v

CONFERENCES

.‘Ten years After Alma Ata: Health

-Progress, Problems and Future Prior-
‘ities” is the ‘theme of the 15th An-
ual Intemauonal Health Confer-
‘ence, ‘May 19-22 in Washington, D.C
Further " information may be pb-'.
tained from the National Council for
nternational Health, Suite 605, 1101’
d Connecticut Ave., NW Washlr‘gton,"
'DC'20036 USA :

"The Socxety for Internatronal De- o
velopment will hold its nineteenth ™
- world conference, “Poverty, Develop- -
ment and Collective Survival: Public

- B. and Private Responsibilities,” March

25-28 in New Detlhi, India. e
For .information, contact: S.P.

 Ahuja/B. Murali, Flat 16, No. 10,

Hailey Rd., New Dethi 110 001, India.
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Table 5: Major Steps in Course Design

" Recruit training core group;

establishment of an opefationall

unit

>

BASIC DECISIONS

-~ Review course context and de-
fine policy priorities

- Dacide course duration

- Formulate training objectives

~ Define participant profiles

Identification of training re-
spurces, Review available in-
stitutional, infrastructural
and financial support

Begin selection

4

)

PROVISIONAL COURSE DESIGN

~ Definition of main substantive
problem areas to be addressed
by course

~ Selection of specific and me-
thodalogical components

~ Specification and selection of
course elements

~ Identification of teaching
procedures and pedagogical
tools for elements selected:

statement on duplication ox

discovery processes

+ selection of the most appro-
priate teaching responae

participants

I g

Review teaching, infrastruc-
ture and information reguire=~
ments; make provisional course
cost estimates, Review possi-
ble contributions from UN
agencies

definition of learning levels

A

ELABORATION OF TEACHING PROCE-

DURES AND MATERTALS

~ Develop case study(studies)

~ Develop gaming simulation
using 'Genaral Systems Game
Kit!?

-~ Preparation of lecture and
seminar materials

- Preparation of audio-visuals

Existing knowledge
level of partici-
pants selected

EVALUATION

- Evaluate teaching procedures
and materials against training
objectives and logistic con-
straints

- Test game(s) developed for
course

= If necessary, reformulate
training objectives and for-
mulate course evaluation cri-

Recruit teaching staff, semi~
nar and discussion leaders;
collect information required
for teaching materials; ar-
range field visits and excur-
sions; order audio-visuals re-
quired; make necessary arrange
ments for the provision of
teaching infrastructurej;

detail cost estimates

teria
A

Detailed course programming

Make specific organizational
arrangements
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¥
£
¥
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Chapter 1 |

Course objective

Course participants

Course duration

Course structure

Course overview

The course aims at improving the knowledge and skills
of the participants in organizing and conducting
evaluations of water supply and sanitation projects.
In the course, evaluation is not dealt with as an
academic topic¢ but as an effective management tool to
improve the performance of ongoing and new water
supply and sanitation projects. Therefore, the course
consists mainly of working sessions to allow
participants to develop their own evaluation skills
through practical experience.

The course is intended primarily for government
officials and project staff who are responsible for
planning, management and evaluation of water supply,
sanitation and hygiene education projects and
components of projects. Thus, participants may be
planners, directors, deputy directors, assistant
directors, project managers, and heads of sections.

When travel to and from the training centre is
included but excluding a free day, the course will
last for eight days. In this way, if it is held from
Sunday to Sunday or from Friday to Friday,
participants will require only one week's leave from
their work. The length of the course may be varied to
suit local circumstances or the needs and preferences
of the participants.

The course begins with a general introduction,
followed by a discussion on the importance and main
features of evaluation. Subsequently, participants
are taken step by step through the evaluation process
from the initiation of an evaluation to the
implementation of recommendations.. Throughout the
course, attention is given to the close relationship
between evaluation and monitoring.

Each day is divided into four sessions, each session
dealing with one particular aspect of the evaluation
process, A session generally comprises a short
introduction to the topic, followed by group

activities and plenary discussions. A set of modules

has been prepared setting out the basic information
to be dealt with in each session.

Group activities have been selected in such a way
that participants carry out an evaluation exercise
during the course. A one-day field trip has been
included in the course to give participants an
opportunity to practice data collection methods in

i,




Course achievements

Number of participants

Key participants

Course moderators

a real situation. On the last day of the course, the
participants will prepare a basic outline for an
evaluation to be conducted within their own work
area,

The course has been structured to allow for changes
and adaptations to meet the specific needs and
interests of participants. A suggested timetable of
activities is presented at the end of this chapter
(Example 1).

When the course has been completed, the participants

should have:

- the basic know-how to evaluate water supply and
sanitation projects;

- confidence to carry out such an evaluation;

~ a basic outline for an evaluation within their own
work area.

Achievements of the course will be assessed by:

-~ a written evaluation of the course to be completed
individually by each participant;

- a group discussion to exchange experiences and to
put forward suggestions.

Both in terms of cost and learning opportunities, the
total number of participants should be between 22 and
24, This number allows for four working groups of six
to seven including key participants and future course
moderators.,

Each course will be supported by one or two outsiders
who are experienced in evaluation. These key
participants will act as course facilitators. They
will aim at maximizing the course output in terms of
evaluation skills acquired by the course
participants.

The course will be run by two moderators who have

overall responsibility for its organization and

management. They are responsible for preparation,

implementation, and if necessary, the adaptation of

the course programme. Their tasks include:

— liaison with course organizers

~ preparation and guidancé of course sessions

- ¢alling on participants and key participants to
provide specific inputs

- co—ordination of activities and tasks.




Future course
moderators

Two to four people from another region or country
could be invited to attend the course so that they
may learn to act as moderators in evaluation courses
in their own geographical area. These people should
preferably have some experience in water supply,
sanitation, evaluation and/or training.
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@cexavrre 1

COURSE TIMETABLE

&

Time MORNING MORNING AFTERNOON AFTERNOON EVENING
SESSION SESSION SESSION SESSION
Day 1 2 3 4
Travel Travel Introduction Reasons for Optional
Day 1 evaluation programme
registration (module 1)
of participants
Main phases Initiation of Evaluation Evaluation Optional
?" 2 | of evaluation evaluation objectives criteria programme
(module 2) (module 3) (module 4) (module 5)
and Terms
of Reference
(module 6)
Preliminary Group work Selection of Observation Optional
Day 3 investigation guestions method programme
(module 7) (module 8) {module 9)
Interview Questionnaire Selection of Group work/ Optional
Day 4 method survey methods and Free time programme
{rnodule 10) (module 11) sampling
{(module 12)
Day 5 Field trip Field trip Field trip Plenary Optional
session programme
Analysis of Analysis of Formulation " Report Implementation
.' 6 data data of writing of
(module 13) {module 13) recommendations (module 14) recommendations
(module 13) (module 15)
Preparation of | Preparation of |?Preparation of Plenary Farewell
Day 7 evaluation evaluation evaluation session party
outline outline outline
Evaluation Closing Travel Travel
Day 8 of the ceremony
course

[
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Chapter 2

Start early!l

.

Course organizers

q Course dates

Secretarial support

Initial preparation

This chapter aims at providing an overview of the
main tasks in planning and organizing the course.
Checklists and examples are included for easy
reference and adaptation.

Organization

It takes time to organize a training course. As a
considerable amount of preparatory work is required,
the date of the course should be fixed well in
advance to allow all those involved to fit the course
into their own work schedule. Course preparation
should begin, preferably, six months beforehand.

It is assumed that the agency/department requesting
the course will also be responsible for organizing
it. Therefore course moderators should liaise with
the course organizers at an early stage to brief them
on the objectives and structure of the course and

the preparations required.

It is a good idea to give one person overall
responsibility for course organization. This person
should have a good knowledge of the government
structure and of water supply and sanitation
projects. They should also have the authority to make
the day-to-day decisions necessary for the
organization of the course.

One of the first tasks is to fix the dates of the

course. The duration of the course will depend on:

- the length of time participants can be released
from their work;

- needs and interests of participants;

- religious obligations of participants.

In setting the dates of the course account has to be

taken of:

- public and religious holidays;

- important meetings or events that participants are
obliged to attend.

Secretarial support greatly facilitates course
organization. A well-ordered file containing all
information and correspondence about the planning,
running and evaluation of the course is essential.

During the course itself it will be necesgary to have
the support of two full-time secretaries to type the




Location

Accommodation

Field-work

work produced by the participants and moderators.
A general support person will also be needed for
activities, such as last minute arrangements, supply
of materials, and photocopying during the course.

The course should be held in a place where a one-day
field visit can be relatively easily organized. To
ensure full-time attendance, the course location
should be far enough away from where most of the
participants live and work.

The accommodation should include:

- a meeting room large enough for plenary sessions -
make sure that this room is not noisy, has adequate
ventilation and light, and that there is sufficient
space and sufficient power points to use overhead,
slides, and film projector., Preferably the meeting
room should be available 24 hours a day throughout
the course;

- geparate rooms for each of the four working groups;

= each group will need a quiet place with a table and
chairs. The meeting room may be used to house
two or more groups provided it is big enough to
allow groups to work without disturbing one
another;

- temporary office with room for two typewriters,
stencil or photocopying machine, chairs and a work
table, The office should be close to the meeting
room, but not so close that office activities
disturb or interrupt the proceedings;

- food and drinks - coffee and tea will be required
between sessions and arrangements have to be made
for breakfast, lunch and dinnexr;

- sufficient number of bedrooms - cost, privacy and
other considerations will determine whether the
participants are prepared to share a room or not.

Do not forget to check whether there are any rules or
regulations that have to be taken into account and
what kind of facilities (shopping, telephone, bank)
are available in the immediate surroundings.

The field-work is an integral part of the course and
therefore requires careful preparation (see also
Chapter 1: Course overview). It is an opportunity to
try out the various data collection methods in the
field. During the field trip participants will work
in four groups. Each will collect data on a
particular problem or issue. Participants may wish to
interview regional officers, project workers and
health staff. They may also wish to visit a workshop
and repair division, a field office, a central store,
a health centre, a primary school, a training
institute or another organization. In addition, each
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Involvement of
government officials

Transport

group will visit at least two communities to see
projects in operation and to meet the local people.
These requirements should be taken into account in
selecting a suitable area for field-work.

A suitable area for the field trip should be selected
in close co-operation with project staff and local
authorities, A number of project sites should be
visited to determine their suitability for
field-work. Permission and co-operation of the
community leaders and local people should alsc be
obtained. :

During field-work preparations a record should be

kept of:

- names of people met and of those to be informed and
involved at a later stage; .

~ main characteristics and problems of the project;

~ types of project sites.

At the same time, maps, data and relevant project
documents should be collected on the area selected,.
This material may be used for the final preparation
of the course and organization of the field visit. In
addition it may be used as background information for
the participants in their own preparations for the
field-work.

Remember:

The area selected for the field visit should

provide sufficient opportunities in data collection
for all four groups. Therefore, the final decision on
the location of the course can only be made after a
suitable areca has been found for the field-work.

A courtesy visit to the government officials in the
area in which the course is to be held would be a
good idea. The visit may be used to invite them to be
guests of honour at the closing ceremony of the
course, :

Transport must be available before, during and after

the course. A passenger car is needed for:

— preparation of the course, especially the field
visit;

- transport of equipment and materials to and from
the training centre;

- messages during the course itself.

A large bus or several passenger cars will be needed
to transport participants and their baggage to and
from the training centre. & sufficient number of cars
will also be needed to transport each of the four




Selection of
participants

Invitation of
participants

groups to their field-work locations. Every effort

should be made to ensure that suitable vehicles in

good working order are available and that there are
sufficient drivers.

Participants and moderators

The course is designed for professional staff working
in water supply, sanitation and/or hygiene
education. The group of course participants should
comprise preferabbly:

- professional staff from various organizational
backgrounds, for example project staff, central,
regional, provincial and local government staff,
donor/international agency staff, non-goverment
agency staff;

- professional staff with various educational and
professional backgrounds, for example
administrators, hydrologists, sanitary engineers,
economists, environmental health engineers, publiec
health educators, sociologists, statisticians,
community mobilizers;

= men and women;

- those with and without practical experience in
evaluation;

~ implementation and policy staff.

All candidates should be presently working in water
supply, sanitation and/or hygiene education and have
a desire to develop their evaluation skills. They may
not necessarily intend to carry out an evaluation
themselves but may wish to know more about project
evaluation, what it implies, what it costs, what
inputs are needed, and what can be expected from the
results.

Consideration may need to be given to the general
cohesiveness of the group. Therefore, in the
selection of participants, attention may need to be
given to their background, professional status and
proficiency in the course working language.

Remember

The course is intended for national staff.
Attendance of expatriate staff should be kept to a
minimum. )

Participants should be invited through the
appropriate channels. The invitation should include
clear statements of the course objectives, structure
and duration, the importance of full-time attendance,
accommodation and transport arrangements, and
costs/daily subsistence allowance. This information

10
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Selection and
invitation of
key participants

Selection and
invitation of
future course
moderators

is best set out in a brochure accompanying the
invitation letter. An example letter and brochure are
included at the end of this chapter (Example 3).

About two weeks before the start of the course the
participants will receive the booklet "Evaluation of
water supply and sanitation projects; your questions
answered". The covering letter may provide additional
information on the organization of the course (for
example the time the bus will leave from a particular
place) and include a request to bring along relevant
project reports or other documents from the
participants own work, for use during the course.

As stated in the course overview (Chapter 1) one or
two people experienced in carrying out evaluations
should be invited to provide course back-up. Their
main task is to share their knowledge and provide
practical information, examples, and suggestions. In
the invitation letter to key participants their role
should be ¢learly stated (see examples at the end of
this chapter). '

Key participants should be invited well in advance of
the course to increase the chance of their
acceptance, Suitable key participants may be
suggested by UNICEF Headquarters, IRC, WHO, and
universities with experience in evaluation of water
supply and sanitation projects.

Rey participants should be provided with the course
modules and moderators' guide, preferably two months
beforehand in order to prepare themselves for their
task. Ideally, they should arrive one or two days
before the start of the course so that detailed
discussiong with the course moderators and
organizers can take place.

To increase the number of suitable national
moderators, two to four people from other regions or
countries may be invited to participate in the
course. They can be trained as potential future
moderators (see Example 6 and Chapter 1: Course
overview). The organization intending to hold a
similar course in the future may provide names of
suitable candidates.

In selecting course moderators, preference should be

given to people who:

~ have experience in evaluation of water supply and
sanitation projects;

-~ are interested in transfer of know-how. It would be
an advantage if they have experience in
participatory teaching/learning methods;

~ are good communicators;

11
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Course material

- are able and willing to free themselves from other
duties for a proper preparation, implementation and
follow-up of the course,

The professional background of the moderator, whether

social, technical or medical, is deemed of less

importance for the successful guidance of the course.

Future course moderators will need to receive a full
set of the course modules and the moderators' guide,
preferably two months beforehand so that they can
acquaint themselves with the material. Ideally, they
should arrive four days before the actual start of
the course for a thorough briefing by the course
moderators and organizers.

Material and cost

A sufficient number of the following documents should

be ordered or duplicated well in advance for all

participants, key participants and future moderators:

- Training course: Evaluating water supply and
sanitation projects: course modules. (1987).
UNICEF/IRC, The Hague, The Netherlands.

— Evaluation of water supply and sanitation projects:
Your questions answered. (1985). International
Drinking Water Supply and Sanitation Decade,
Publication no. 6, WHO, Geneva, Switzerland (free
of charge).

=~ Minimum evaluation procedure for water supply and
sanitation projects. (1983). WHO, Geneva,
Switzerland (available from WHO, Geneva).

For the key participants and future course

moderators, the following document should be ordered

or duplicated:

- Training course evaluating water supply and
sanitation projects: guide for course moderators,
(1987). UNICEF/IRC, The Hague, The Netherlands.

A few copies of the following documents may be

ordered for consultation during - the course:

- Cairncross, Sandy et al. (1984). Evaluation for
village water supply planning (Technical Paper
No.15). IRC, The Hague, The Netherlands.

- Simpson-Hébart, Mayling (1983). Methods for
gathering socio-cultural data for water supply and
sanitation projects. USA, UNDP. (TAG Technical note
No.1), UNDP, Washington D.C.; USA (free of charge).

- Perrett, Heli E. (1984). Monitoring and evaluation
of communication support activities in low-cost
sanitation projects. (TAG Technical note no. i1),
UNDP, Washington, D.C., USA (free of charge).

12
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Collection of
background material

Teaching aids,

. equipment and
stationery

Certificate

The addresses of the various organizations are:
- UNICEF .
Programme Development and Planning Division
866, United Nations Plaza
New York, N.¥. 10017
USA
(Only course modules and course moderators' guide)

- IRC
P.O. Box 93190,
2509 AD The Hague
The Netherlands

- WHO Geneva
27, Avenue Appia
1211 Geneva 27
Switzerland

~ World Bank
1818 H. Street, N.W.
Washington, D.C. 20433
USA

In addition to the collection of background material
from the field work area, relevant background
material from the country itself should be collected
for use during the course. This material may include
evaluation reports, project summaries, monitoring
reports, annual reports, feasibility studies, maps,
figures, outline of training activities, case
studies, plan of activities, and budgets. Some
selected material could possibly be provided by the
course participants.

All teaching aids, equipment and stationery should be
ordered well in advance of the course. This may
include: blackboard, flipchart, overhead projector,
slide projector, typewriters, photocopy machine/
duplicator, and stationery (see checklist at the end
of the chapter).

A certificate may be prepared to hand out to all
participants at the closing ceremony. An example
certificate has been included at the end of this
chapter. Use of coloured paper would increase the
attractiveness of the certificate.

13
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d Cost estimate

The total cost of the course may vary considerably
depending on such factors as:

~ the type of accommodation;

whether lodging and food have to be paid, or
whether a daily subsistence allowance is required;
whether or not consultancy fees are required;

the number of documents ordered oxr duplicated.

f

A provisional list of cost items has been included as
example 8 at the end of this chapter,

14
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CHECRLIST 1

ARRANGEMENTS

E] Secretarial support
E] two typists

D one support person

E] Accommodation (see detailed checklist)

#

meeting room

work-group rooms

temporary office

tea, coffee, refreshments

meals (breakfast, lunch, dinner) : 5

bedrooms

special facilities

oDoooood

.rules or regulations
[] Field~-work

suitable area found

project staff and local government
officials informed and involved

communities/local leaders informed ,@
and involved g

0 I R 0 I

detailed lists completed
- people
- project characteristics
- project sites

[:] project material collected o
E] Transport

L] one car for before, during
and after the course i

a bus or several cars to
transport participants and :
their baggage during the course R

sufficient vehicles for the field trip

L

sufficient drivers o
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CHECELIST 2

INVITATIONS

Have participants been selected and invited?

O 0O 0 Oo00o0oo0og

list of potential caﬁdidates pfepared

list of selected candidates prepared
invitation letter prepared (see example)
brochure prepared (see example)

participants data form prepared (see example)

invitation letter, brochure and participants
data form dispatched

reactions received and substitute candidates
found where necessary

participants data form filed
two weeks before the course:

"Your guestions answered" and covering letter
dispatched

key participants been selected and invited?

inquiries made about suitable candidates
suitable candidates selected

invitation letter prepared (see example)
invitation letter and brochure dispatched

reactions received and substitute candidates
found where necessary

course modules, moderators' guide and "Your
questions answered" dispatched

arrival date fixed

travel and accommodation arrangements made

16
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Have future course moderators been selected and
invited?

[] inquiries made about possible future course
moderators

future course moderators selected
invitation letter prepared

invitation letter and brochure dispatched

reaction received and substitute candidates
selected where necessary

course modules, moderators' guide and "Your
questions answered" dispatched

arrival date fixed

o o oood

travel and accommodation arrangements made

Have government officials in the area where the
course is to be held been informed and invited for
the closing ceremony?

E] informed
D invited

E] reactions received

17
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CHECKLIST 3

MATERIAL AND EQUIPMENT

Is equipment available and in good working order?

Avail- Working
able order

overhead projector

slide projector

film projector

spare projector lamps
projection screen or white wall
electric extension flex

110/220 V transformexr

two typewriters

Dooooogooad
ODooooogod

duplicator or photocopying machine

Have the following documents been ordered and
received?

Ordered Received

-+« Course modules

++« Moderators' guide

+as "Your gquestions answered”
Minimum evaluation procedures

e+« Evaluation for village water
supply planning

»+s Methods for gathering
socio-cultural data ...

O O Oooogooa
O 0O Oo0OdoQ

cee Monitofing and evaluation ...

18
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. Has background material been collected?

project summaries
studies

progress reports
plan of activities

budgets

OooOooaon

maps, figures, outlines

. Have teaching aids been ordered and received?

Ordered Received

i:] blackboard or, preferably,
large flip-chart

chalk or felt markers

transparent cellulose sheets for
overhead projector

marker crayons for overhead
projector/board

slides

oo o od
oo O O

film(s)

Have writing materials been ordered and received? ;
Ordered Received %
...'note pads ;

.+« pencils/pens j
rubbers/erasers F

=+ pencil sharpeners

«+« adhesive tape

O0ooOooos
ooobooto

=»s Staplers

19 o



«+. perforators

.+« Daper for typing and duplication

. s coloured paper for examples and
activity sheets (see Chapter 3)

stencils (if needed)

e+ correcting fluid

OO0 OO0
oo goo0

««« Correction tape

Are certificates required and have they been
produced?

[:] Yes/No

20
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' CHECKLIST 4

DETAILED LIST : ACCOMMODATION

Has accommodation been organized?

D meeting room

D .++ chairs

D .+« tables which can be moved for special

arrangements
large enough
no noise
adequate ventilation

adequate light

power points

OoOooooa

available 24 hours per day

D group-work rooms
D four quiet places
D four tables
D ese Chairs
[] adequate light

D adequate ventilation

D temporary office
L__I two tables for typists

D one table for duplicator or
photocopy machine

D one work table

D .s+» chairs

21
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D power points
D adequate light

D adequate ventilation

D food and drinks
D coffee and tea between sessions

I:I breakfast

D lunch .

1

D dinner

D bedrooms

D rooms
[j beds

El toilets

D showers/bathrooms

D speciél facilities
D notiée board
D shops
l:l stamps

D telephone

D bar
D bank

D special rules or regulations
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Have you ever been involved

in evaluation ?

With more and more money and
manpower pelng allocated to
water supply and sanitation,
it is becoming increasingly
important to maximize the
benefits of these inputs.
Successful technical devices,
project procedures and
workable solutions to problems
are worth replicating and
developing further.

Solutions need to be found to
problems hampering project
output. Evaluation is a
management tool which aimas to
determine what works well

in order to replicate, and to
find sclutions for what does

not work.

The course

The course aims to improve
knowledge and skills to
organize and conduct
evaluations of water supply
and sanitation projects. It
1s deszigned primarily for
government officials and
project staff responsible
for project planning,

management and evaluation.

The course will be run by
two moderators, supported by
two evaluation experts who
will share their knowledge

and experiences.

High participant involvement
ia expected on the course,
Work will be done together

in small groups. During the
course an evaluation exercise
will be carried out. This will
include a cne-day field-trip.

Throughout the course the
emphasis will be on how to
carry out an effective
evaluation. A set of modules
of the basic information to
be dealt with on the course

has also been prepared.

Course duration

The duration of the course

will be eight working days,

including travel to and from

the tralning centre.
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EXAMPLE 3 ' THVITATION LETTER TO PARTICIPANTS

Subject: Course on Evaluating of Water Supply and Sanitation Projects

Dear..sesses

Our organization in co-operation with UNICEF Headquarters and the
International Reference Centre for Community Water Supply and
Sanitation (IRC) is preparing a national training course on evaluating
water supply and sanitation projects. The course is intended primarily
for government officials and project staff responsible for project
planning, implementation and evaluation. It deals with evaluation as a
management tool which can improve current activities and direct new
activities in water supply and sanitation. A course brochure has been
enclosed with this letter.

As you are involved professionally in the water supply and/or
sanitation sector, we have pleasure in inviting you to participate in
in our course to be held atisseee £XOM seveccuene £O cevnnnns

We would appreciate it if you would let us know as soon as possible
whether you will be able to attend the course. Would you please
complete the attached form and return it to the above address.

Two weeks before the course begins, you will receive further
information on the course organization and programme. Meanwhile, if
you require further information, please do not hesitate to contact us.

Yours sincerely, . &

Mo i B e

ECNTE

AR
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Names:

Home address:

PARTICIPANTS FORM

Position:

Office address:

Education and professional bhackground:

State briefly your experience in water supply and sanitation

(including evaluation, if any)

Why are you interested in participating in this course?

Do you intend to carry out an evaluation in the near future?

Do you require any special arrangements with regard to your
accommodation (e.g., diet, single room)?

26
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EXAMPLE 5 INVITATION LETTER T0 KEY-PARTICIPANTS

Subject: Course on Evaluating of Water Supply and Sanitation Projects.

Dear ceeeey

Our organization is preparing a training course on evaluating water
supply and sanitation projects. This course has been developed jointly
by UNICEF Headquarters and the International Reference Centre for
Community Water Supply and Sanitation (IRC). The course is primarily
intended for government officials and project staff responsible for
planning, management and evaluation. The course deals with evaluation
as a management tool to improve current activities and to direct new
activities in water supply and sanitation. A course brochure has been
enclosed with this letter.

In order to allow participants to develop their own skills in
evaluation, the course is based on high participant involvement and
includes many working sessions in small groups. The course will be
guided by two moderators with support from two key participants,
expert in evaluation. The key participants will not lecture. They will
participate in the course by providing practical information, examples
and suggestions.

Because of your experience in evaluating water supply and sanitation
projects, we would like to invite you to be a key participant in our
course to be held at ......between ...... and ........ It would be
necessary for you to arrive two days beforehand to liaise with course
moderators about final preparations of the course including a division
of tasks. We will be able to pay for your travel from.....to the
course location and also to pay a daily allowance of eeeevesss

A set of course modules each covering one particular aspect of the
evaluation process has been prepared. A moderators'! guide has also
been prepared which gives suggestions on how to run and organize the
course. About two months before the course we will send you copies of
these documents.

We hope that you will be able to accept our invitation and we look
forward to hearing from you at your earliest convenience but if
possible not later than.seeecsccsccescsesons

Yours sincerely,
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EXAMPLE 6 INVITATION LETTER FUTURE COURSE MODERATORS

Subject: Course of Evaluating Water Supply and Sanitation Projects

Dear asanay

Our organization is preparing a training course on evaluating water
supply and sanitation projects. This course has been developed jointly
by UNICEF Headquarters and the International Reference Centre for
Community Water Supply and Sanitation (IRC). The course is primarily
intended for government officials and project staff responsible for
project planning, management and evaluation. The course deals with
evaluation as a management tool which can improve work in process and
which can be used to direct new activities in water supply and
sanitation. A course brochure has been enclosed with this letter.

In order to allow participants to develop their own skills in
evaluation, the course is based on high participant involvement and
includes several working sessions in small groups. Two course
moderators with support from key participants, experts in evaluation
of water supply and sanitation projects, will guide the course and be
available to give advice,

We understand that your organization is planning a similar course in
the foreseeable future, We also understand that you may be interested
in attending our course to learn about the role of course moderators
with the view to conducting an evaluation course yourself in the
future. Therefore we have pleasure in inviting you to attend our

course,

The course will be held at ..... between ..... and ...... It would be
necessary for you to arrive four days beforehand to be briefed on the
course and to contribute to the final preparation of the programme. We
will be able to pay for your travel from ..... to the course location
and also to pay a daily allowance Of .eceves

A set of course modules each covering one particular aspect of the
evaluation process has been prepared. A moderators' guide has also
been prepared which gives suggestions on how to run and organize the
course. About two months prior to the start of the course we will send
you copies of these documents.

We hope that you will be able to accept our invitation and we look
forward to hearing from you at your earliest convenience, if possible
not later than ...eoccveseses

Yours sincerely,
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CERTIFICATE

Thisisto certify that

IRC

has completed a special courseon

WATER SUPPLY AND SANITATION PROJECTS

heldin
from to

This course has been organized by UNICEF, United Nations
Children’s Fund, in collaboration with IRC, International
Reference Centre for Community Water Supply and Sanitation.

Signed and delivered this at

Representative
IRC
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EXAMPLE 8

ITEUS COST ESTIMATE

Dependent on the decision made in planning and
organizing the course, the following items may be
considered:

[] fees for course moderators, key participants,
and future course moderators

E] travel costs for course moderators, key
participants and future course moderators

E] accommodation costs: meeting room, extra
rooms and tea and coffee during breaks

L

daily subsistance allowance or food and
lodging for participants

secretariat expenses !

communication and telephone costs

postage costs

transportation costs

rental fee for equipment and teaching aids

costs course documents

O O oo o000

costs writing materials
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Chapter 3

Check initial
arrangements

Revisit area of
field work

Finalization of
course programme

Timetable

Final preparation

Final preparation begins one week before the first
course day and includes:

- final organization of the course;

- preparation of the final course programme;

- briefing of key participants and support staff,

All arrangements made so far need to be checked and
revised where necessary. The checklists included in
the previous chapter will be useful for this purpose.

i

It is strongly recommended that the area for the
field trip be revisited; firstly to confirm the
selection of villages/communities to be visited by
the four evaluation groups. Secondly, it is important
to make sure that local government representatives,
project staff and community representatives are well
informed and will be available for interviews on the
day of the field trip. (See checklist for initial
preparations).

In meeting government and community representatives,
point out that it would be preferable not to make
special arrangements for the participants because
they will gain far more from the everyday life
situation. Also, ask them to inform the course
organizer of any last minute changes in the
availability of pecple and the suitabhility of
selected communities. This will allow adaptations to
field-trip arrangements if required.

Other issues which may require further attention in

preparing the field trip include:

- translation services for participants who do not
speak the language of the communities to be
vigited;

- arrangements for meals for participants during the
field trip.

Course moderators and future course moderators will
need two to three full working days to finalize the
course programme. Decisions need to be made ahout
the time schedule, examples and exerciges to be used
and the division of tasks. Chapter 4 covers the
finalization of the course programme.

After the course programme has been finalized, the
timetable for participants (see Chapter 1, Example 1)
and the time schedule for key participants and
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Activity sheets

Briefing key
participants

Briefing support
staff

Background
documents

List of participants

moderators (see Chapter 4, Example 9) can be typed
and duplicated.

Key participants and course moderators will need to
receive their time schedule at least the day before
the course begins. The timetable for participants
will be distributed during the first session.

The activity sheets, prepared by the moderators for
each group exercise during the course will also have
to be typed and duplicated before the course begins.
These will be distributed during the relevant
sessions.

Key participants should be briefed on their specific
tasks and inputs using the detailed course schedule
and the activity sheets. It is advisable to begin
with a meeting of all moderators and key participants
in order to go through the programme step by step.
Experience indicates that such a meeting may take
about three hours. Then the individual tasks and
inputs can be worked out in more detail by the course
moderator with the relevant key participant (see
Chapter 4 for further information).

Support staff also need to be briefed on their
respective tasks during the course. Both secretaries
will have to be available throughout the course for
typing and duplicating material, It may even be

necessary to do some of this work in the evening. The

general support person will also need to be available
throughout the course. In addition to looking after
all material and equipment, he/she may be called upon
for a variety of other tasks.

Moderators and key participants together may select
the background material for use in the course,
notably for the evaluation exercise which will be’
carried out during the course. This material may then
be duplicated and stapled. As participants will only
have limited reading time, the number of pages to be
duplicated should be limited to 20. This material
will be handed out during the course.

A full list of participants including name, position,
and office address needs to be prepared from the
participants forms. The names and addresses of key
participants and moderators should also be added to
the list. This can then be duplicated and distributed
to all participants during the first sessiocon.
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Name plates/ Name plates and badges will help the participants
badges learn each other's names and the names of key _
participants and moderators. The name plates should £
be large enough to be read easily from a distance of
five metres.
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FINAL PREPARATION

Initial preparations checked and reviewed;

O

Odoooooon0 ocooooo

secretarial supbort

accommodation

field visit

transportation

invitation of participants

invitation of key participants

invitation of potential future course moderators

invitation of government officials for closing
ceremony

evaluation of course documents
project/background documents
equipment

teaching aids

writing material

course certificate

financial arrangements

Additional preparations made:

O

oo odod

course prégramme finalized

key~participants briefed

support staff briefed

list of participants typed and duplicated
timetable for participants typed and duplicated

time schedule for moderators and key participants
typed and duplicated

activity sheets typed and duplicated
selected background documents duplicated

name plates and badges prepared
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(3)

(11)

(11d)

(iv)

(v)

Factual information: the acguisition of ob-
jective information (that which can be verified).
This level is basic to all processes of learning.
The courses will seek to transmit 'hard' infor-
mation to participants resulting in an increase
in their stock of useable knowledge.

Technical and intellectual skills: the effective

shaping of materials into a product or perfor-
mance., Intellectual skills can be seen as special
kinds of technical skills, the 'material' involved
being symbolic (e.g. words or numbers) rather than
physical, The courses will seek to enlarge the
capacity of participants to identifyv and analvyse
problems and to generate solutions to these prob-
lems through the application ¢f methods and tech-
nigues,

Social skills: the establishment, maintenance and
development of effective relationships with others,
guided by social rules, The courses will seek to
enlarge the capacity of participants to creatively
participate in group work and in multi-, inter-,
and transdisciplinary teams through the promotion
of the skills which facilitate effective inter-
pPersonal relationships.

Personal understandings: the experience of meaning-

ful and satisfying relationships with others, in
one's own right, and not guided by established
social rules, The courses will seek to enlarge the
capacity of participants to adapt fo changing and
possibly unstable situations in the course of their
work through fostering their ability to deal with
inter~personal relations on an unstructured and in-
formal basis,.

Self-insight: an understanding of essential aspects

of one's self, The courses will seek to encourage
the participant to become more open to his expe-
rience and to more effectively utilize his own re-
sources,

i A e
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Cutting across the five levels of learning are two

interlinked processes; those of duplication and dis-
covery.

(1) Duplication: the imitation or reproduction of
something to be learned, Emphasizing product
rather than process, duplication is concerned
with the rapid acquisition of knowledge or skill

rather than with the development of insight or
understanding.

(1i) Discovery: concerned with the ways in which

knowledge or skills are acquired and emphasizing
process rather than product.
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Table 2:

Advantages and Disadvantages of Different Teaching Methods

Teaching Method

Advantages

Disadvantages

M;ormal Lecture

Coverage of fundamental points,
Economical, planned and directed.
Provides a general framework,

Noes not necessarily engage attention
of participants,

When books available, constitutes in-
efficient and uneconomic use of time.
Not adapted to individual needs of
student,

Group Discussion

Develops a sense of discipline and
responsibility in the student groupd
Provides opportunity for genuine
discussion, discovery and develop-
ment,

Enables teacher to effectively get
to know student,

Can serve more as an emotional release
rather than a teaching method,

Can become undirected and undisciplined
Can become irrelevant to teacher's
objectives,

Seminar
A T T T e

-

Allows everyone to benefit from
others'! experience in a systematic
framework,

Participants are able to think
about their own particular problems
and to present the results,

Gives different participantsa the
opportunity to lead in a prepared
situation,

Students may have dnsufficient know-
ledge to effectively contribute,

Can be Jjeopardized by a poor chaifrman
or discussion leader.

Scme participants may 'sit back' or
withdraw when their own interests
been covered,

have

Group Tutorial

The interplay of minds stimulates
thought.

Combines economy of time and
direction of effort with two-way
communication,

Permits freedom to pursue interests
in depth.

May sometimes appear undirected, more
therapeutic rather than creative,
Diffident, shy participants may not
participate.

Tends to move slowly over ground to be
covered and coverage may be inadequate.

™

ho
n
.




A

]

Table 2: Advantages and Disadvantapres of Different Teaching Methods (cont'd)

Teaching Method

Advantages

Disadvantages

Programmes

in its proper sequence,

- Can be individually adjusted to
the 'learning speed!' of the user
(self-pacing) who can monitor his
own performance,

- Emphasis on organized nature of
knowledge; comnunication and
evaluation,

Gaming - Helps to promote self-expression, - "Artificiality' can result when 'leader?!
- lucidity and quick-thinking. or 'performers' are poor.

- Participants encouraged to feel - Certain key characteristics of decision-
as well as to think about making processes such as stress cannot
different people, . be simulated.

- It can be enjoyable and serve to - Some participants may start by being too
improve inter-personal relations, self-conscious and the sophisticated

: : student may find it difficult to co-
. operate,
Learning - Presents information logically and |- Unable to respond to hypotheses not

envisaged by the programmer,

- Ignores group social and individual
personality factors.,

- No face-to-face communication between
teacher and student,

Case Study

A ——

- Draws students into group inter-
action and uses their own
expelriences,

- Provides framework for realistic
discussion of principles in speci-
fic slituations,

- Provides for emotlional development
('insights') as well as for cogni-
tive understanding.

- Irrelevant material might be remembered,

- When abstracted from context can result
in over-simplification,

~ Depends on understanding leadership,

Practical Work

- Personal involvement and commitment
in depth gives more thorough know-
ledge,

- Students must utilize own resources,

- Demnrnstrates a number of different

approaches to a single problem,

-~ Time~consuming,

- Needs careful organization and direction
otherwise little may be achieved,

- May impose strain on the student if
task is too complex.

*
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Table 3:

Teaching Methods, 'Levels'

of Learning and Learning Processcs

Levels of Learning

Duplication

Discovery

A, IM

PERSONAL

1.

2,

Factual Information
{acquisition of objective
information)

Technical and Intellectual Skills

Teffective shaping of materials
into a product or performance)

formal lecture
programmed learning
film

slide~tape presentation
case study

formal lecture
programmed learning
'ilm

slide-tape presentation
case study

practical work

group discussion
seminar
group) tutorial
work centered)
case study
practical work

group discussion
seminar

case study
practical work

3.

B. PERSONAL

Social Skilla

(development and maintenance of
effective relationships with
others, guided by social Tules)

Personal Understanding
{development and maintenance of
satisfying relationships with

others, not guided by social rules)

Self-insight
{understanding of essential
aspects of one's self)

formal lecture
programmed learning
slide-tape presentation
case study

film

cannot be
developed
by methods
of
duplication

group discussion
gaming (centred on
social competence)
case study

(group) tutorial

group discussion
tutorial (person-
centred)

gaming

group dynamics

gaming {person-

centred: psychodrama)

group dynamics

After

J. "y Morrisit 'New Teaching Methods in

Architecture', Journal of the Royal Institute of

British Architects, June 1960,
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A Short Training Course | g

] @
'H: Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Sessigpn outline: 2.7

Subject: Workshop on human resource development to enhance
the role of low-icome urban communities in the
provision and management of water supply and
sanitation facilities in their areas.

Timing: 15.30 - 17.00
Course staff: Course coordinator IHS, interested lecturer

Objectives: Exchange experience and ideas between participants
concerning this subject.

Participants will define training needs and methods at two
levels. They will divide themselves 1in two groups. Each group
will present the results for discussion.

ack und information: Hand-out




IRC -1IHS
SHORT TRAINING COURSE

COMMUNITY WATER SUPPLY & ENVIRONMENTAL SANITATION

FOR LOW-INCOME URBAN COMMUNITIES

DEVELOPMENT OF TRAINING CURRICULUM FOR URBAN

EXERCISE
UPGRADING PROJECT,
DATE August 30, 1990
. DESCRIPTION The exercisc is preceded by a lecture that deals with human resource

development, and programming of training,

An urban upgrading project is taken as a case, for which a training
curriculum needs to be developed. Participants (5-8) are requested to
develop training curriculums for:

1. locally selected inhabitants for the minor maintenance of public
tapstands that do not have any technical skills.

2. Project team of engineers, architects, planners and social and health
workers to get introduced to community-based integrated projccts
procedures and decision-making that did not work in such projects.

Groups prepare the curriculums in about one session and present and
discuss the outcome. A Report is submitted.

REFERENCE MATERIAL:

~ Handbook World Bank Module 2.2,

- UNESCOQ/UNEP, Handbook for the Organization and Design of
Courses, Volume 1, July 1977, Table 5: Major Steps in Course Design,
page 60.

- IRC, Training Course "Evaluating Water Supply and Sanitation
Projects"; Guide for Course Moderators, Training Series No.2, Chapters
1-3, pp. 3-34.
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Short Training Course g

Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Session _gutline 2.8
Subject: Monitoring programme implementation and local
management
. Timing: 9.00 - -10.30 and 11.00 - 12.30

Course staff: Lecturer IHS

Objectives: Determine the purpose of monitoring and define
information requirements. Provide practical
examples.

During the first part of the session, the purpose of monitoring
will be discussed. Moniutoring may concern the performance of
projects, departments or staffmembers. It may also concern the
cost effectiveness of organizations and systems. Monitoring often
relates to the management of a process of planning and
implementation. Recently much emphasis is being put on the
functicning, use and impact of systems after the implmentation
phase. Impact may concern living conditions, health, community
development.

@ Cases will be presented in the second part.

Background information: Hand-outs

Minimum evaluation procedure
IRC publications




A Short Training Course . %

(1,5}

Community Water Supply & Eavironmental Sanitation for IRC

Low-Income Urban Communities

Session: : 2.8

Topie: Evaluation and monitoring issues of programme implementation
. and local government

READING MATERIAL & HANDOUT
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I.H.8. - 1I.R.C.

SHORT COURSE ON

COMMUNITY WATER SUFPLY AND ENVIRONMENTAL SANITATION

FOR LOW-INCOME COMMUNITIES

August-September 1990

SUMMARY NOTES ON "EVALUATION"

by Doug McCallum (I.H.S.)

i ey e it s e i —— o e A s

GENERAL
What is Evaluation???

Evaluation is the process of assessing something - looking at
an activity (or project or programme...), analyzing it, trying
to find out what its consequences have been (or will be), why
it is working out that way, etc.

Evaluation is fundamentally concerned with INFORMATION.

The basic purpose of Evaluation is to provide information of
use for management and planning.
-~ Evaluation is not done for its own sake
- evaluation is not an end in itself, but instead exists in
order to feed information into planning and management
decisions.

THE POLILCY~-PROGRAMME-PROJECT SYSTEM

In our context (Housing & Urban Development), Evaluation can be
discussed in relation to the Policy-Programme-Project system.




S T I LI P L P

("

If we separate our housing and urban development activities

into the three levels of Policy-Programme-Project, each level
has its own characteristics. We can then relate Evaluation as

information flows to those various stages and levels.

It becomes clear in this context that Evaluation activities can
{or should) take place at all different levels and stages,
deriving information at different points and feeding
information into different points.

For example, evaluation of a single project can yield
information which is useful - and can be applied - in a number
of ways:
1. to modify the implementation of related projects while
in progress in order to improve their chances of
SUCCesSS
2. to modify the design of additional projects (within the
same programme) to make them more succesful
3. to suggest possible changes at the programme level, such
as modifications in the project guidelines or in the
: finance or in the organization, etc. ,
4. perhaps even to suggest changes in policies, because of
evidence about the effectiveness of alternative

strategies.

This approach emphasises some of the essential aspects of
Evaluation which we should keep in mind:
- Evaluation as Information System, not a personnel control
or checking activity
- Evaluation as a Process, not a product
- Evaluation as a Management and Decision-Making Tool, not
simply as a '"technical exercise.

TYPES OF EVALUATION

There are three main categories of Evaluation, defined by the
stage at which they occur (which also defines the type of
information which is available for analysis):

(1) Ex-Ante Evaluation ("Evaluation of Alternatives'),
which takes place before an activity is initiated;
proposals are evaluated on the basis of assumed or
projected outcomes.

(2) Process Evaluation ("Monitoring"), which takes place
while an activity is underway; something is evaluated
-in relation to 'progress to date' and in relation to
planned or programmed progress.

(3) Ex~Post Evaluation ('"Output Evaluation"”), which takes

- place after an activity is completed; something is
evaluated after it is finished and in operation.
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' Fach "type" of evaluation has its appropriate place within an

over-all System of Evaluation. Evaluation activities at
different stages, and of different types, inter-relate within
the broader planning and management system.

Methodologies of evaluation (such as financial appraisal,
social cost-benefit analysis, impact studies, cost-
effectiveness analysis, etc.) can be chosen to fit the needs of
evaluation of different types and stages. [These are discussed

further in a later section.]

HISTORY & PRACTICE

In practice, evaluation studies done in our field have tended

to be of the following types (related to this 3-way typology):

1. Some Ex-Ante YEvaluation of Alternatives" (usually in
urban and regional planning exercises, to help choose
among alternative plans or designs).

2. Some Ex-Ante Financial Appraisal of project proposals
(individual projects or alternative pro;ects)

3. Routine Monitoring (normally very narrow in focus and
concerned with contract administration)

4. Ex-Post Analysis of individual projects (esp. economic
studies, almost always ad hoc).

Why has there been relatively little systematic development of

' Evaluation in the field of housing and urban development in

developing nations ?27?

One reason is that the bulk of theoretical and practical
development of Evaluation as an academic and professional
discipline or field has been:

- in the USA (and to some extent in Europe):

- concentrated on programmes in education, health, crime

- heavily quantitative, especialy economic~based. '

Being developed in the USA/Europe has meant that technical
development has taken place in a very particular context:
- stable political/institutional environment, hence less
fear of consequences, less personalization
- slow, deliberate explicit consultative decision-making,
hence more agreement and consensus on procedure, on
sharing mistakes
- incremental policies and programmes
- technical resources (money, skills, data base).
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In the Third World, the context is usually very different, with
few of these conditions being met.

A Second reason is that evaluation in the Housing/Urban
Development field tends to be more complicated and difficult
than in some other fields, because in our field the activities

tend to be:
- multi-sectoral
- long-term
-~ embedded in a complex changing community context
- conceptually complex, quantitatively and qualitatively.

A Third reason is that the idea of Evaluation has been little
known or appreciated among professionals and decision-makers in
most developing countries - and also little understood by the
‘expert' advisors who have trained and/or assisted them!

Thus, because of these particular historical aspects,
experience of evaluation in our field is limited:
- formal evaluation only began in the 1970s and 1980s
- most has been done by World Bank, USAID, ODA.
- little has been institutionalized in the Third World.
- most was "ad hoc" and isolated.

PROBLEMS OF APPLICATION

To look at some of the same issues, but in a somewhat different
way, consider some of the problems and difficulties which have
been faced in the past. For example, we Kknow that evaluation
has been relatively little used. Why 1s this?? What are the
typical complaints which have been made about evaluations??
>> take too long, produce results when it is too late to be
useful; )
>> too expensive, too demanding of scarce manpower, money;
>> too dependent upon extensive and reliable statistical
data, which probably doesn't exist and is difficult to
obtain;
>> too esoteric or abstract, too oriented toward complex
quantitative analysis which is difficult to
-understand;
>> too threatening, politically or socially;
>> too specifically tailored to the regquirements of
external sponsors;
>> do not produce outputs which are oriented towards the
needs of the programme/project managers and planners.
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Some of these complaints may be based on mis-understandings;
but nonetheless, they represent barriers to the application of
Evaluation and so must be addressed clearly.

Hence, we must try to understand how best to approach
Evaluation, in the real-world conditions of planning and
decision-making in developing countries. There are no "simple"
answers. But a number of issues must be taken up, to overcome
the problems of applying Evaluation in practice:
= realistically tailoring the evaluation designs to the
rescurces likely to be available;
= working out a balance between "local knowledge" and
external 'objectivity';
developing an institutional basis for incorporating
Evaluation‘as a continuing process;
achieving a balance between speed of results (needed for
-timely application) and throroughness of work (needed
for reliability);
= winning political and professional support for the
Evaluation act1v1ty
= training and developlng capabllltles of local staff.

]
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DOING AN EVALUATION

_How does one go about doing an evaluation???

~ there are many different starting points, approaches.

~ no "single best" way of going about it

- design of evaluation is always influenced by its context;

- you do not start with methodology or design or technique,
but with context and purpose;

- the "software" 1s more important than the "hardware”.

There are, however, some general and fundamental concepts about
evaluation which must be kept in mind:
(1) You must always be comparing "With-Activity" against
"Without-Activity" - you do not compare "Before" and "After"
(2) In examining consequences, always avoid the "Post-Hoc-
Ergo~Propter-Hoc" logical fallacy.

I
"

We can begin, then, by posing a number of Questions about the
evaluation being undertaken: :

(1) What is the PURPOSE of the Evaluation?

(2) For WHOM is the Evaluation information intended?

(3) WHAT is to be evaluated?

(4) By WHOM is the Evaluation to be done?

(5) What RESQURCES are available for the Evaluation?

(6) What TECHNIQUE or APPROACH will be used?
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For one example of a general formulation of how to go about
doing an evaluation, loock at the table "Phases and Steps in an
Evaluation Process" from Freeman, Rossi & Wright (1978) (handed
out):

I. Specify the Evaluation Topic

II. Design the Evaluation Procedure

III. Implement the Evaluation

As emphasiSed already, you do not start with questions of
methodology and technique; instead, you start by answering all
the more general questions, such as why, how, by whom, etc.

only then can you proceed to questions of technique and
methodology.

DESIGN OF EVALUATION: METHODOLOGIES

(1) EX-ANTE EVALUATIONS

First: the design is influenced (as discussed above) by the
type of evaluation, the specification of constraints and
resources, the purposes and uses of the evaluation, etc.
~ for example, different approaches are appropriate for
"Process Evaluation" (Monitoring) and for "Ex-Post Evaluation”
- different techniques are suitable for different levels of
resource availability (manpower, money, time, data).

For "Ex-Ante" Evaluations, project or activity outcomes are
projected on the basis of assumptions. Based on general
knowledge about the behaviour of the important variables (for
instance, willingness to pay), consequences are estimated, and
then evaluated.

The most common purpose of this type of evaluation is to assess
individual project proposals before decisions are made, and
especially to comparatively assess a number of proposed
projects, in order to choose the best one.

Very often, at this stage, Financial Appraisal is applied, to
test the degree to which the proposed activity is financially
feasible, in terms of money expenditures and money revenues.

It is also possible at this stage to apply Social Cost-Benefit
Analysis. In soclal cost-benefit analysis, the whole range of
costs and benefits to society are estimated - not only direct

expenditures but also other non-money costs and benefits.
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This technique is much more complicated that Financial
Appraisal. But it gives a much wider measure of the "worth" of
a proposed activity. This is particularly true of many
projects in our field, in which all of the costs are not
directly recovered from beneficiaries.

There are variations on this technique, such as Cost-
Effectiveness Analysis. The cost-~effectiveness analysis is
designed to deal with situations in which it proves too
difficult to measure and guantify and value the various
benefits of the activity.

Typically, there is a sense of urgency in selecting projects at
the beginning of a programme, and hence the choice of
evaluation technique is often influenced most strongly by the
need for a quick analysis. (This means, for example, that
Social Cost-Benefit Analysis is seldom done at this stage.)

PROCESS EVALUATIONS

Process Evaluations encompass more than just routine |
Monitoring, although routine monitoring is certainly the most
common form of process evaluation.

Monitoring is normally interpreted to mean a simple check of

physical and/or financial progress against the schedules agreed

in the project contracts. Such monitoring is indeed an

essential tool of good management, and it deserves to be done

more thoroughly and systematically than is normal practice.

- for example, simple periodic progress reports from

contractors and/or project offices are not sufficient
for anything but the most crude checking.

However, process evaluation could - and should -~ also include
other forms of evaluation. Many of these are related to the
techniques discussed below (under the heading Ex-Post

Evaluation) and so need not be treated separately here.
I

Process Evaluation should include additional information which
is useful for planning and management. For instance, a
periodic process evaluation study, done during the
implementation of a project, should focus on the attainment of
utilmate objectives - for example, the degree to which the
intended target group is becoming (or staying) the beneficiary
of the first stages completed.




And remember, evaluation is done not only to find out what is
happening, but more importantly, to try to find out why things
are happening (especially if they are not going according to
plan). 'Thus, the analysis aspect of evaluation is needed, Aif
the routine information of monitoring is to become really
useful for management not only of that one individual project,
but of other related projects (and programmes).

EX-POST EVALUATIONS

It is with respect to Ex-Post Evaluations - those done after a
project or activity is completed -~ that the greatest amount of
evaluation work has been done.

Some Ex-Post Evaluations are narrowly viewed, only looking at
the project's achievement of its immediate direct targets.

More usefully, Ex-Post Evaluation should examine the project or
activity's impact in a broader sense ~ its contribution to the
achievement of over-all social and policy objectives.

The design of evaluation methodology and technique at this
stage is complicated, but much work has in fact been done. The
approaches which have been used - in developing countries in
the field of housing and urban development - can be described
first in terms of their general conceptual approach.

At least in theory, the most desirable (most "scientific")
approach is to estimate the net impact under the "with-
activity" compared to "“without-activity" approach, using a
Randomized Experimental Design.
~ this requires the full "laboratory'" method of control
-~ populations, control over exogenous variables, etc.

But, this approach is expensive, lengthy, complex, -~ and very
often quite impossible with the type of projects/programmes we
find in the housing and urban development sector.

One response was to develop the so-called Quasi-Experimental
Design, in which the "random" and "control" elements of the
full scientific laboratory model cannot realistically be
fulfilled.
~ this included methods of "comparison'" groups or
neighborhoods for which the full randomization is not
achieved;
- it also accepted the inability to control (or measure)
all of the relevant variables.
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But, there were alsc problems with this approach. For example,
the evaluation studies did not seem to help managers improve
‘their projects or programmes. Also, these studies were
generally lengthy and time-consuming. Finally, the statistical
results were themselves sometimes open to sericus doubt and
challenge (precisely because of the failure to meet rigorous
"laboratory" conditions).

There was thus an effort to incorporate Qualitative techniques,
such as the ethnographic study methods such as participant
observer. These studies were said to be much gquicker, more
able to produce timely results, better related to the
perceptions of the target populations and neighborhoods, and
more well suited to politically or socially delicate issues.

But, many of the qualitative approaches also revealed
limitations. For example, it become difficult to generalize
from the particular qualitative observations of one case study.
Lacking a visibly "solid" basis of information, such
qualitative approaches also had difficulty gaining credibility
among professionals and decision-makers.

Another approach, developed in response to the difficulties of
applying the full, formal "scientific" system to Third World
housing and urban development activities, was the Rapid Impact
or Rapid Reconnaisance study.

USAID was one of the main originators of this approach. It
combines a variety of methods, each conducted swiftly and with

limited scope:

—

—

Interviews, with households and "leaders”

Direct Observation, especially of physical manifestations
Secondary Data, drawn from a variety of available sources
Participant Observation, with someone placed locally
Small-quota sample surveys.

But, the Rapid approach shares many of the drawbacks of the
Qualitative technigues - especially the lack of statistical

depth,

the difficulty of generalizing, and the danger of

misinterpretation.

¥

In many cases, elements of these different approaches are
combined together, to produce a "mixed-technigque" approach,
sometimes known as Triangulation.

In this approach, the elements are mixed in order to combine
the best feasible accuracy and reliability of results within
the constraints of time, project purposes, user needs, etc.
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However, it is extremely important that any "mixed-technique”
approach (such as triangulation) is designed very carefully!
One cannot simply throw together a little bit of this and a
little bit of that!

For example, it is vital to design a "Triangulation”" evaluation
so that different measures can cross-check each other, to
verify the consistency of results. This helps reduce the
danger of misinterpretation based on single (and highly
fallible) measures.

If you are not careful with your design, a number of problems
can result, any or all of which can undermine the credibility
(and usefulness) of your evaluation results. For example:

- bad sample design (whether large or small) = bad

statistical results
~ internal validity problems and the likelihood of spurious

correlations (the "post hoc ergo propter hoc fallacy)
- conflicting indicators and difficulties of interpretation
- lack of generalizability
- difficulty to project forward in time.

One simple reminder: whether you have a formal Quasi-
Experimental design, or a highly simplified design, it is
important to try to build in - from the beginning - a process
for obtaining Base Line Information.

Ideally, this should be for the project area and for some
"ocontrol" area(s) and should be:
- built in the data-gathering from the very beginning
- and continued periodically, through (and after) the

project.

At the level of Ex-Post Evaluations, the Social Cost-Benefit
Analysis is one particularly good approach.

Such studies can often be lengthy and expensive, but they
produce very good and very useful information. Work done by
the World Bank in the 1970s, for example, has been crucial in
orienting policies toward the more efféective forms of
intervention for the urban poor.
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Short Training Course

l“‘ Community Water Supply & Environmental Sanitation for

Low-Income Urban Communities

IRC

Session: 2.8

Topic: . Evaluation and monitoring issues of programme implementation
. _ and local government

READING MATERIAL & HANDOUT

T ok eadd

S e e

Eoy

e AR

Ao



WHAT IS EVALUATION 77
EVALUATION 1S CONCERNED WITH INFORMATION.

ALL OF THE DIFFERENT TYPES OF EVALUATION ACTIVITY
SHOULD BE SEEN AS PART OF AN INFORMATION PROCESS
WHICH IS CONNECTED TO PLANNING & DECISION-MAKING

THE BASIC PURPOSE OF EVALUATION
IS TO PROVIDE FEED-BACK INFORMATION

FOR MANAGEMENT AND PLANNING

[DMcC:May/1990]
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' THE BASIC APPROACH OF EVALUATION:

—-to examine how / in what ways / how much has the activity
(the project or programme) affected outcomes for the targer area /

population??
~to explain why these effects have / have not occurred;
-to identify and understand broader ("unanticipated”)effects;

—-to "draw lessons”and produce information relevant for "feed-
back’ to the rest of the system.

{eval:02]
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EVALUATION INFORMATION FROM A SINGLE PROJECT:

EXAMPLES OF USES OF INFORMATION

(1) To modify the implementation of similar or related

projects while in progress.

(2) To modify the design of additional or subsequent

projects within the same programme

(3) To suggest changes at the programme level,
such as modifications in project formulation quidelines

¢r in the financial limits or in the allocation rules.

(4) To suggest changes in policies,
because of evidence about the effectiveness

of alternative strategies.

[DMcC:Aug.1990]



(3) EVALUATION IS A CORE MANAGEMENT AND PLANNING ACTIVITY

SOME CHARACTERISTICS OF EVALUATION:

(1) EVALUATION 1S AN INFORMATION SYSTEM

NOT A PERSONNEL CONTROL SYSTEM.

(2) EVALUATION IS A PROCESS

NOT A PRODUCT

NOT A “TECHNICAL” EXERCISE

[DMcC:Aug.1990]
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BASIC CATEGORIES OF EVALUATION:

(1) EX-ANTE EVALUATION
Evaluation done before the activity begins.

(Evaluation of Alternatives”

(2) PROCESS EVALUATION
‘Evaluation done during the activity.

("Monitoring™)

(3) EX-POST EVALUATION
Evaluation done after the activity is completed. |

("Output Evaluation” ”Impact Study”)

[DMcC: Aug/1990]
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EVALUATION 1S TO COMPARE
PWITH-ACTIVITY” AGAINST "WITHOUT-ACTIVITY”

EVALUATION IS NOT (REPEAT, NOT) SIMPLY TO COMPARE

"BEFORE” AND “AFTER™!! -

EVALUATION 1S DONE TO UNDERSTAND THE EFFECTS
OF THE ACTIVITY BEING EVALUATED. A SIMPLE ”BEFORE”
AND ”AFTER” EXAMINATION MIXES UP ALL DIFFERENT
INFLUENCES AND CAUSES ~ NOT JUST THOSE OF THE

~ ACTIVITY ITSELF.

[Eval:03]
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THE ”POST HOC ERGO PROPTER HOC” LOGICAL FALLACY
1. EVERY MORNING WHEN IT IS DARK, | GET UP AND
SHOUT FROM MY WINDOW: "SUN -GET UP!”

2. EVERY MORNING, SHORTLY AFTER | SHOUT, THEN
THE SUN REALLY DOES COME UP.

3. THEREFORE, | MAKE THE SUN COME UP!

[eval:04]



THE "POST HOC ERGO PROPTER HOC” LOGICAL FALLACY:
AN EXAMPLE FROM EVALUATION:

EVALUATE THE IMPACT ON CHILDREN'S GROWTH OF GIVING 1
THEM FROGS TO EAT:

S

(1) STARTING FROM AGE 10, THE CHILDREN ARE FED ONE
| FROG PER DAY TO EAT.
® . |
(2) AT AGE 14, THE CHILDREN ARE ON AVERAGE 16 CMS
TALLER THAN AT AGE 10.

(3) THEREFORE, EATING A FROG A DAY CAUSES GROWTH IN
CHILDREN OF 4 CMS PER YEAR. .

(4) EVALUATION CONCLUSION: RECOMMEND NEW PUBLIC
HEALTH PROGRAMME OF FEEDING FROGS TO ALL CHILDREN,
TO ENSURE HEALTHY GROWTH.

A

® (5) FINAL RESULT: EVALUATOR LOSES JOB!

A

L

[eval:05]



TYPICAL "COMPLAINTS” ABOUT EVALUATION:

—takes too long, produces results too late to be useful
—1to0 expensive, too demanding of scarce manpower, money
—too dependent upon extensive and reliable statistical dataf

—too0 abstract, too theoretical, too much oriented toward
complex (often quantitative) analysis

—threatening, with dangerous potential for political and/or
social embarrassment

—1too0 closely tailored to requirements of external sponsors

—~does not produce outputs which are clearly tailored to the
needs of the managers and planners

[DMcC:Aug.1990)
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QUESTIONS TO BE POSED
WHEN UNDERTAKING AN EVALUATION:

(1) What is the PURPOSE of the Evaluation??
(2) For WHOM is the Evaluation Information intended??
(3) WHAT is to be evaluated??
(4) By WHOM is the Evaluation to be done??
(5) What RESOURCES are available for the Evaluation?? |

(6) What TECHNIQUE or APPROACH will be used??

[DMcC:Aug.1990]




PHASES AND STEPS IN THE EVALUATION PROCESS:

Phase I

Specification of
the evaluation topic

Phase II

Phase ITI

. Design of the
evaluaticn procedures

Specify the SUBJECT
of the evaluvation

Specify the TYPE
.of evaluation

Specify the PURPOSE
of the evaluation

Specify <the
. DECISION OFTIONS

Finalise the
- evaluation TOPIC

Select the STUDY DESIGN

Select ths evalua;icn
CRITERTIA A

Select the cecmparative
STANDARDS

Select the evaluation
MZASURL

Spécify'the data
ANALYSIS Procedures

Select the SAMPLING
procedures -

Specify the DATA
COLLZCTION procedures

Specify the data
FZPORTING procedures

ZSIGN

Finalise the evaluaticn

Implementation of
the evaluation

k

Check the FEASIBILITY
of the evaluation

Designate the
ORGANISATION of
the evalqation

Test and refine the
evaluetion
procedures

COLLECT, ANALYSE, and
REPORT the results .

EVALUATE the
evaluation’

Ccmplete the TINDINGS -

and RECOMMENDATIONS

[from Freeman, Rossi & Wright, 1978]

[DMcC:Aug.1990]
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Figure XV. SETTING UP A MONITORING/EVALUATION
SYSTEM FOR A SPECIFIC PROGRAMME OR PROJECT

Analytical steps | . Products
Specification of programme

- goal specification ——— goal matrix

~ definition of yardsticks —— objectively verifiable

indicators
~ specification of pro- w3 determination of process and
gramme elements input variables
- sgpecification of pro- —-—+ determination of hypotheses

gramme ].OgiCalJ ‘ /

The evaluable model of the project

Critical analysis of the
project's logic

- project performance — list of critical variables
network
- risk and uncertainty =~ ——» list of high-risk variables

analysis l /

The feasible model for project monitoring/evaluation

Critical analysis of the
evaluation framework

- discussion of evaluation ———» accepted evaluation frame-

design with project man- work
agement *

- analysis of use of —3 type of evaluations required
information

~ analysis of costs and ~— 3 cost-effective evaluation
benefits of evaluation framework

design l /

The practical model for project monitoring/evaluation
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Short Training Course g

Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities ,

Session outline 2.9
Subject: Developing parameters for management information

systems: Workshop

" Timing: 13.30 - 15.00 and 15.30 - 17.00

Course staff: Course coordinator IHS ( Attendance course
coordinator IRC)

Objectives: To develop parameters relating to physical
progress and costs, institutional development,
community organization and finance relating to
programme objectilves.

Participants will identify main proiject or institutional
development objectives which could relate to their own working
environment. The period to reach these objectives will be
discussed. Parameters to monitor progress will be listed and ‘
means of verification discussed. What are the financial and i
organizational implications of effectively putting in place a E
. management information systems using the parameters identified by :
the participants, and what is the role of the communities? ;

Background information: See above for literature. Handout:
Format to list parameters.
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Short Training Course | g

Community Water Supply & Environmental Sanitation for IRC

Low-I[ncome Urban Communities

Session outiing: 2.10
Subiject: Individual work in IHS library
. Timing: 9.00 - 12.30

Course staff: Library staff IHS

Objectives: Review documentation in support of the document
and presentation to be prepared as part of the
individual assignment.

The participants will use the time to review documents in the IHS
library, to complete their notes on earlier sessions, to work on
an outline for their document and presentation and to read
handouts as required.

Background information: Course manual, course material.
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Short Training Course g

® _
l Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Sessi ine 2.10 bis
Subiject: Excursion | : o .;
Timing: Immediately following session 2.10 :
. Course staff: Interested staff involved in the course
Objectives: Touristic/informal %
i

Participants will be picked up from the IHS.

Background information: =—--
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Saort Training Course | g

Community Water Supply & Envirommental Sanitation for IRC

Low-Income Urban Communities

Block 3: Community-based approaches
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Short Training Course | %ﬂ

Community Water Supply & Environmental Sanitation for IRC
Low-Income Urban Commuanities _ o

Session outline 3.1
Subiject: Welcome and introduction to IRC
Timing: 9.00 -~ 10.30

Course staff: Course coordinator IRC, Senior documentalist, g
Interested lecturing staff IRC .

Objective: Introduce IRC’s role, resources and approach in
the sector. Introduce the programme in relation
with the earlier parts at IHS.

The role, resources and approach of IRC will be introduced
against the background on intewrnational events at the end of the
internaticnal drinking water supply and sanitation decade.

The programmes will be discussed and participants will be asked
to express thelir opinions about the progress made sofar in the
programme of the course. Are their expectations being met?

" They will also express their information needs regarding
community-based water supply and sanitation in urban low-income
areas. The senior documentalist will explain how to use the

library.
Background information: IRC’s annual reporft, interwater

thesaurus




Short Training Course | g

Community Water Supply & Environmental Sanitation for IRC

Low-{ncome Urban Communities

Session outline 3.2
Subject: Factors affecting success or failure of community

water supply and sanitation provision for low-
income urban areas.

® Timing: 11.00 - 12.30
Course staff: Course coordinator IRC and resource person

Objective: To define success or failure and to identify main
influencing factors.

Success can be defined in terms of coverage, replicability,
sustainability and impact. Success of drinking water supply and
sanitation programmes can not be achieved in isolation. Low-
income urban communities and individual community members have
other needs and interests.

Main factors will be identified on the basis of the Baldia case

i and other examples in Pakistan and elsewhere. Inputs from :
. participants will be asked to identify the main steps or phases .
which could be required to develop a successful programme. :

Background information: Case material from Baldia project, hand-
out, article.
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A Short Training Course

9
: Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Jand-our for session 3.2

- Key note for discussions
- Article (Source waterlines)

. - Information on Baldia and Orangi projects
(source World Bank!
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Short Training Course

Community Water Supply & Eavironmental Sanitation for IRC

Low-Income Urban Communities

Jession 3
Factors artfssting success or railure of communitv Waner suppiv
and FANitatisn orovision for udurban low—income 3ar=as: Xav nors ror
S lICcUuZII1IoOns
Thera i3 a wealth of literature describing commun:ity
narticipation aporonaches Ior rural watear supply and to a lesser
awrand sanitation. In The past many projects d4id not
systematicaliy consider <“he communitiss or the Ufers as partnners
1noThe pragess., Az 3y result nraojects lacked succoess

ence has been gaired in invelving

Over the past vears much exper
rrmmunities 1n oYural wata2r su
at-ention 13 beling natd Tom

1

nppiv and zani*afion Jecently much
onit

e ayesess f rnhe new Concents

™
nitoring and 2vaivation 7o deTarmine
T3 being appl:ied.

Thera 13 much less raiiadla information concernirg ~ommunitv-
saz=1 approactnes apniled In watay sunply and sanitatioan
programmes IIy urbhan low—lincome communitiss. Most 2xampies r21lana
DR Y DLANNIRE 3TATRS 9T Drajec s. Th2 ASSUMDRTion 3I2emsS =2 D02
i 1i1 De Aachleved because Jommuniti2as Wera JF 4r=
el DRl In facrt. tnoere ara varioug Castors wnich affact
Success relating tTo the project oy programme inze (T, rihe
im@Tittional anvironment. the communities themzelives and the
Tacnnical solutiong envisaged., These factors arse oZT2n not
zvetamatica. .y zonsiderasd. Also. it is often nert fuily clear how
success 1s derined and at which noint of time (4A.ring
TpoLAamentaTtIion, art2r Tomp.an2tion, aiter L9 vears oy in the far
fyurure?)
This ig iliustrated nHv the attached article and information
concarning Two Drojiects 1n Pakistan. The articli=2 v Jhandizr
2howW3 wav T achleve 3ucc2ss implicitelv defined as functioning
and use of <he piannad rfacilities shortly aZzer compla2tion, T
aITeans 3 Trillaw=p SUrvev to denermine T facilities ars 2eing
wcég ag ‘n-2ndad. In zhovt. the articla sucTest ~ow T asTaoiish
ormaiticns Tlv o n0ssible INccass. HUT 1130 makes T.esr -hat oo 13
no® at all ur:? ~ha~ 3Success will be achiaved
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TP L Iram FaKidTan 3hew That The srizingd z
Srogrammas (reduce2 MorTality ratss, provides sc::i L

ralge health awareness. strengthen managerial and o niz na
skills among erlﬁentS) could neot be achleved solelv on the bhas
nf the planned activities. 3Succes 15 thererore defined in terms
af nhysical achievements (number of latrineg) ., afilicieney . aosr
»aeductioni, t2chnical quality (standards) rather than impacrt
Dragent problems are mostly of tecnnical nature, and not drracs
»alated =o lack =T success in achieving the original obliectives
In concliusion. 1% is essential to define the obisctives in auch
wav that rthese can effectivelv be achieved through the project
Drogrammea. and to identifiy which conditions hawve o he fuliliil
T achi2ave the dlanned result. 1T 15 also essential ©mo ci=ariv
distinguish the obiectives from “he means. invalvems
AT wWEer fommunities as a1 means wo o implement a prolecT does not
ne : e The nroject successinl. If the »nroject 13 mean
T W communities can =2 fectively work In partnershi
wi utions. then successful involivement oI user

ol a kev indicator of success
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- Achrevmg success in commumty

water suppiy and samtatxon

can R -

pro;ects

by Charles Chandler .

Development projects to do with water
supply and sanitation are often -
unsuccessful. Charles Chandler analyses
some of the reasons for their failure, and
outlines methads to assure success.

THERE is ao shortage of litsranoe
on. wharto do o provide water supply.
and sagitarion ix develoming couniries.
Less in evidence is fowty accompiisi
this aim iz the real word, whers
social, political and sovirconmenal
sysiems ire compiex. od gmokezm
abound. S

E‘rmec:plmenmrmadmchme
msk of desigoming projecos that are qot
only techmicaily correct ana feasible,
buz that continue o functicn for long
seriods of dme, oftan under difficult
conditions. & acilm:smzybmk‘owu
after z short dme bHecause of Joor
maintenance, and even those in zood
repair may be umder-unlized if e
pecple do not like the technology, or
aoc grlized ar il 5y pecpie who
believe Hat Taditdonal alternagves
are more coavemenr. [ rural coms
Munities of deveioping <ounmies,
exampies of past sroject failures are
common: pumps o disrepair, -aps
brokea o¢ left urfinted, gublic laxines
abandoned w nanure, pipes and other
materals damaged ar dxverwd o
unpianned uses.

If Jeid resuits have been poor.
current programmes Tust be eld
responsibie: hur why lave ey 20C
always been afecive? 'I'hree zajor
problems e ppareme T

Q@ e :mpmmcn:ovmgc ather

than on the continned funcomng
~anc mijizadon of aclities: md

a he ack 3f afectve ack-up sUD-

. POrt o comumumities, paruculacty
m:r:ommeuonuhcprqea.

T2 Jrder "0 overcome “lese sroblems,

T3 unce A% Dern cXuwcd Tom e
3EARD Repoosl Heaith Prper Noo )
Acenng buc:n: A Tommurey AVauar
SuopiY 2 Jamugron 2vee vy Claries I,
Timncler, moisoed vy e Worsd deatn

- —

preiecs must follow 1 veil-designed
pucedure, nvoiving people and
plimers Ir 2 joint search for he
proper mix of hardware and sottware
W Meet Somumuaity deeds. The six-
step orocedure presentad Ders as

. «...;_."r‘!__!;'

& communities whers traditional
sources are highty polfuted, sucl
as village ponds where their farm
ammais aiso diink and wade;

£ communities where the incidencs

of diarthoeal disease in children is
expected uybe high, or zxampie,
- morality i infants (es3 than cne
year of age greater than 30 per
1,000 - .
communities whers water s scaes.
with an availability of Tess thar 2C
litres pex- perton, per day;

{8 commmmities where tucket latrines
are 1 use; and
conmnunities where safe water ic
mare than x | S-cyimnuee waik o
most housenokds,

beendmguadaammpushtmaem,m Oncs measurible iteria have beer

Stap 1 Praparation
Step | invaives the compiedon of twa
basic mmtry the planner: seiect-
ing ind using criteriz @ devermine
wiuch communmites o serve frat, d
cecruiting aad Tamisg Jraject lacili-
tators. Taking tre Grst point, exanpies
of critenia that migitt be applied includas
&8 ooor/disadvantaged communides,
r‘orenmpiehbosewi:hapcrcapiu
acome of less dan the xoverty
level (as determined ocally);
8 communities where facilities e
n need of ~enailitaton:

astablisied, commmmities can b
ranked into high-prionity and low
mmmmmm

workers. Aa aqu.
mmbctocmlem:ttmhfacﬂm
will be required. Cncs chosen, fac:

fa00re are Tained W observe the hao:
of the community 71 relaton 0 wat
supply and sagicadon, and ‘o coile
mdmalyudm.mme

Comumunities ~wrere Tedinonal ..Ou.rtﬂ' e Jat..m’-'d cam Je 3

2rary ‘brocervice

WATIRLINES YOLS NO.2 CCT Cc3:E




The sews of the community must de solictted md aczed upon. [n oxen
zgforts, seople are given no reci choices, only standard desigrs that they must

acecept.

acivities in the commumry. A Jard-
cularly umportaat aspect of Taiming ‘s
Fow O commnuucate with the dis-
advantaged groups twough smail
Iroup meetings.

Step 2 The community
Commumry educagon and Jartei-
sation (CE?P) heips 0 overcome any
zap that may sxist derween Jeople
and planners as a cesuit of therr different
sercepdons of communicy aeeds. T e
sojective of CEP i3 ‘0 improve com-
Tumications o chat plaaners can
come 0 understand communicy
prodlems, and people can participate
n decisions regarding jow 0 meet
COTNMUMItY 2eeds hrough deveicp-
Jent Jroject.

The first step i3 10 meet the com-
TIRICY, Jor 1 Jumber of =asons.
First. comract must e sstablished
#ith village [eaders apd exisung insti-
utions, 1o nform them of e 2eed for

#1 base-line survey 1> verify the
relevance of water supply and sani-
anon mprovements 1 overall com-
Tunity concerns. Tae perrmssion of
ommuIuty 'eaders s Ye cotamed
arior o the dexign Ind consucion of
1 water supply and sanitadon project.
Next, arrangementx st be made for
e Jcliamry 0 sy out ke yase-
loe urve 1Ne ISrLunITy dver )
Jerod o 1 Jew weexs Qacuitators
:Zculd live in the sommumey “orougn-
1t 2us sered). The cpjecaves of e
jurvey e Twalcle:

£8 s determine the griority given o
water supply and samtaton m-
orovement n relaton o othar
ovonty geeds within the zom-
munity; and

a© collect suficient daa to
determine the axisting habirs of he
cOmInuRLLy fegarding water sugply
and waste dsposal.

Aa imoortant soagsbution of “he Hase-

ine survey s 2 set of maps showing

i L P —

i - R E‘?

the existny sourcés of water suppl}g
for each househoid and thedefecarions

-gies i use (Figore F]. When the

survey has heen commpletsd. 1 zom-
munity meetng is heid o ciscuss e
reswits. if e community agrees -hat
water supply and/or samitation is a
hight priority need, the aext step is ©

- present the project resourcas that are

available 0 meet these needs, the
requirements 1o be met by the groject
and the respoasibilides of the com-
munity duriag the orogass.

Step 3 Software and
hardware .

The plagner’s role in determining the
most approprate jardware/ softwars
TUX 20 De used in the project is 10 work
closely with the comumunity, with the
gelp of the factlitators, 0 daveiop
aiternative designs. Eack aiternative
coasidered will jave bott Jardware
(appropriats tachnology) and sottware
(hman resources and instinntionai
develgpment) compoaentx Not il
the alternagves will de practical,
feasible or zven desirabie. The chal-
lenge will be o Ind the proper oux of
hardware and sottware that #ill meet
commumty geeds and ac will soo-
tnue W (mction and be used within
the oxisting social and ecogomic
environment. -

Uunless all the facilides m He con-
structed are 1o pe owned by individual
households, 1 local wsttmurion Tust
take on the responosiviity ‘or he
System's management, JURIe cperatcn
and maifitenancs. This role atight se
designated 10 1n sxisting asttutcon
such as a village council; diternadvely,

e ——— ——

Vilage ‘2aders may tave zrornes f ihew dywn tior zre conmderzoiy
differenc ;mm rose 3 Jher nemoers if ‘he camurtacy.

NATZRLONTI vCLS NC 2 CCTZRER 1936
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i qew nsummon ik mve o e
sstaniisted. Imsgnmon leaders mnst
Nen e seiectea and Tained. Fodowe
g UM, her It 00 S W ASIisST
planners and Jecgie 0 faw up auxt

‘Working :loseiy with the deovie,
2¢ aLeTS 2[WST Jedn 0 jormulale
ulsroanves Jased poR uggestons
recstved UM D¢ ommunicy. Lae
siacners’ @owrecge 3 scanclogy
ind maerads g e iclized 1 on-

+

stucung ind adapung ncew oians
Sased on the ideas exoressed o zouo
meetngs. Somme  uternatives mave
amply mfdect ke clamers” swn

.. preferenceasy- those of overnment

officiais, or ‘hose wdooted o sther
Jrogrammes., | e :mprasis must e
30 eiecang UleTnagves thar ~=clecs
d o :ae diverse deas if e om-
Juucy members. No =Fort s made it
i3 sownt o slimupate or mucizs
UteTnanves, Or 0 LROW NRY eV 1A

‘notbe (edsible. Thelocal inss

s
acting as 2 facalitator w elicitdiffarent
viewpoints, 1nd 53 be sure Bag

are considersd a3 2 part of the viapning
JrCCess.

Th2 aext age s 0 judge the
{easibuity of the tarnarives listed.
Culy opdons that can be supported
Wil spare parts, supplies and other
aecessary Jack-up through 2xisting
programme support qetworks should
be considered. Where such retworks
do 20¢ 2xist arojects should e as
self-suficieat as possiple, with 10
spare parts required other than those
that can be pwchased n che local
market or made fom indigencus
materials using local siills.

At his suage, stafing pacarms and
the user fees required for 2ach aitarna-
dve ire astumared, User ‘ees wnil
aormaily De lass tan 3 ner zeatof the
inccme of ‘ae 1eads of -urai touse-
hoids. Where soswibie, consideratzca
shouid dDe riven :n maximizing he
benefits © e commumity Yy choosing
echnologies ind methods of immple-
mentaticn hat ire abour-intensive
rather lan aprasigtensive.

A plan is then drawn up [or present-
aton 0 the sommunity 1 ggmerai,
and o0 ‘e disadvanraged roups o
partcular. Thae lager shouid be
aporcached ndividuaily by the local
nsutuden. wnd guall roup meetngs
heid whers required o coview ‘he
provosed slan iod the method of
implementanon. [f the disadvantaged
FOUps are 20t satistied, the local
instrudcn must work closely with the
olanners 0 incorporate the soncsms
sxpressed, voers feasiple. - - -

e

Step 4 Involving all ="

Tae jurpose of;:ep-&ismdcvei_c-:p__aj
consensus ind commimmeut wtic

2umps must jurvive lecwy L& =
2ugro: HHCO/A S, Kocha
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Representarives of :he instiusion will find char 2 [lexible amitude will tely in daveloping x consersus. and :hac
madifications o the zlar ;rould e made 2¢ desired 3y the community, where jeasible.

He commmumity cegarding the slanned
groject. Atar an agreement Bag been
fe planmers iod the local insummticon
Jresept the plag 0 @ meeung of e
sntire commuaity foc discustion. The
sommumry vill then zave e oppor-
amity ‘o nToduce modificadens

e olam as desired and where possible.

[t is aecessary it the community
should demonstoars s commitment
befors comstrucdom  stars, For
exampie, e local nsdmdon may
require 1 legal dtle 10 the land where
faciliies are "0 be construcied, or the
community May st teed o prowct 2
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(oA communricy dase-dne urey car map Tadiional lerecation

2y nd (ROw wCT Jepie ire using fRemt
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spring catchunent area. Usars may be
required 0 jotn x users’ issociaton, .
paymg nembersitin fees ot additional
Doothiy fees to make the system seif-
supporcing 1% regards Opcmion nd
maintenance. Coasmuctdon should be
delayed, if secessary, undl these stzps
have Heen taken.

Step 5 Implemantation

To implement be slanned sroject, 1s
agreed with the community, slanmers
Qverses Droject nputy anxd upervise

 }- construction while the local instimtion

| Organtzes community iopuars of casi,
manpower, ind  materials  The
decisions rermmainmg for ndividual
users can be taken at this dme, :nchding
the type of constructon materials that
will 5e used 10 enmge privacy o
ndividual hoasehold lamine units.
for nperation and maintenance should
begir 18 soon 15 possible; some
elements of this Taining can start
befurer constroctdon i3 compietad.
- Some 5 the personnet of the local
"xmmnimc:nassistfmbcmn cTen

grocess melfl - Leooeec
T A ollow-mp axvey woukd be

carried our after Soustrucson s com-

[ niemd  determine whether e

faciices jave Deert ommiersd 13
planned md uT (funcicmng ind
being 1sed 18 intended. 2=2oo0ie s
laks atar 2e compiecon X Ic
Jmiect uyw cmparsd with zaous
nNosersed furag "ie Hase- lae jurvey.

5



The seiecrion of :he aroper narawarey software mix :qn rsure (Aat acilites
will concinue (0 junction 1nd e used ‘or 1 ong ime, zven under difficuic

conditions.

Heaith :dneatdon 2fors can e
tarzeted o afect 1 caange ‘o these
Jousenolds that congnue o :se e
sies. Tins oray be dooe in co~operadon
It primary Jealth-care workers
wflere 1ppropriate. Tiaimng Jro-
zammes may Je dlagned 2rough 1
STCTAMDE STPPOTT JSCWOrk, 0 teack
the staf of the local insuomion 20w
sy oux 2ealtht sducaton wcaviges.

Step 6 Back-up

Swen 3 i3 the =stablishrient of inks
MU 1 programmle SUCport et vors 10
susure Jack~Ip  assistancs, whers

aecessary. Tae role of the srogramme
SUPDOrt 1etWork (s (0 orovide back-up
0 e commuutes ind e nsu-
uLons 0a =quest. Such susport il
require the Jrovision of iddidonal
funds ind magpower. Back-up supe
Dort may e srovided n conjuncton
wdl oler programimes, such s
ygene sducagod, whick may e
supported hrough srmimary Qealth-
Gare s,

Facilides may e ~=quired o Tun
mAapagetnent Cr Tainrenance personned
under the superdsion of the local

insgrudons. Specific Taining leeds--

shouid e dentfied and waining
cumeula deveioped, suca 1s curricuia

- . .
™ -
»

L

Tre cnoice 2f LECTIOIGTY TrUSE [AKE (MO ICSIUNL (e needs o suldren.

aumed at TANIY ICCOTNTALS 10 serve
the geeds of .ocal msummons. The
SrOgIImIme JUDDGrT IeTWOrK Tay
2lso iociuds 3 2RI IO svaLate drorecss.
Tais wil make 't >ossibie o earm
Tom past mistakes, anc thus infloenca
the grocedures used {3 funre srojects.

Summary

Tae orocedural zuide-ines descmbed
m tus atcle wers izveioped is the
resuit of Jase studies carried aut 9y
local ‘nsutugecns 1 zine Jeveiopng

. countries of -he Asia and the Pacific

Region (of te Unitad Nautons
Development Programme) under he
[DWSS Tecace Advisorv Sernca
2roject. Tae JTOCACUrT Usas Iom-
mumcy 2ducatcn ind Jartcipation
ag 1 venicle in the search {or 1 proger
mix of sottware and hardware 0 meet
ComMmURICY eeds, [t Stakes use of e
assistancs of local oroject facilitators
‘0 mooize e :dore The astabiisp-
meat of 1 .0CAL osutuon O e
Junire Tanagement, operaton ind
maigtenance of faciliges casures their
optimal funcdoning ind 1se i@ MCST
situatons. lanners are asked m
change dieir sTyie, 0 20 out of ‘herr
way o dentfy iod Iswen o0 dis-

Foups, iociuding »cmen
and chuldren, Tev are cagtioned 10t
0 promote 1 speciiic ecanclogy, Sut
0 And in i1gproorate tecinoiogy
hrough the use of procecures invoiving
community nvolvement he demon-
stradon of comumunity soasensus iod
commuTest ire ewed 1s (ndicarors
of the Jroject s success.
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OALDIA -
THE BUST!}
PROGRAMME

e RITE

THIS project was designed to reduce the
infant mortality rate and provide social
cenefits {or children. it set out to
2ncourage the construction of soakpits.

R

e,

NN

JACXCROUND: The 3aldia Toumship is located in north-west Karachi and covers 1,060 acres. The current population
3 abour 27,000, with an qverage popaiation densuy o 150 persons per acre.

3aidia’s population s made up of a wide uariety of ethnic Jroups which Aave migrated from surrounding areas.
Almost 42 percent of the people have come from /ndia. 2] percent from the North Nest Frontier Prouince, |7 percent
from 3aiuchistan, 3 percent from Sind and 3 percent from Punjab. Despite he cuitural differences, 'here s a hgh (evel
of interaction between peopie Tom different monailas und a good communuty spint prevails.

WA

Karachi and the Sind /nausoal Troding Estate (SITE) are within easy reach of Baldia by road and rail, 1nd this has
mproved 2mployment cpoportunities,

in summer, ‘he climate s hot und hurmid but the winters are mid. There 's an qverage nnuai rainfail of ™ in. The
vater :abie lies detween 3 ana (21 Selow the surface, in sandyclay sous, dut 1ds xen nsing graduaily since warer
suppiies ere norocucad
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THE ORIGIN OF THE
IPRHOGAAMME

Ten years ago, Baidia faced a major water sup-
ply shortage. In some areas, the public standposts
were providing less than {ive gallons per person
per day. This prompted the Xarachi Water and
Sewerage Board (KWSB) to install one standpost
per streetwnich wouid serve, on average, 20 houses.

Baidia's sanitation system was also inadequate
in 1979. About 30 percent of houses had bucket
latrines and excreta was dumped in the lanes
throughout the township. This caused sxtreme
health hazards and the area became a breeding
ground for flies, mosquitos and othervectors. Chil-
dren and women were particuiariy at risk. The
Karachi Metropolitan Council (MO selected
Baidia Township as a Ratchi abadi in need oi up-
grading and UNICEF proposed the Baldia Soakpit
Pilot Project (BSPYP).

Although the project had KMC's blessing, it was
not popular among the local community or politi-
cians who did not want soakpit technology.

THE PROJECT
ORGANISATION

UNICEF initiated, organised and sponsored the
Baldla Soakpit Pilot Project (BSPP) in 1979. Paki-
stan’'s laycees (Junior Chamber of Commerce) and
the University of Karachi's Social Work Depart-
ment also collaborated in the project. n its initial
planning phase, the project was assisted by the
Dutch Advisory Mission (DAM) which had been ex-
amining sanitation projects for the area, KMC
provided the administration umbreila.

Theoverall responsibility for project implemen-
tation was in the hands of the Project Team which
initially consisted of a community organiser rom
Karachi University and an engineer from the Jay-
cees. This was later strengthened to inciude two
Social Organisers, also provided by the University.

The BSPP brought together people {rom differ-
ent disciplines without specifying a clearcut line
of acton. This Jexibie approach had reat hene-
fits, [t allowed the =xperiences of different disci-
plines to be combined, making the team respon-
sive [0 new ‘deas ind 2nabling it 10 respond o

success and {ailure. The BSPP team had no formal
hierarcny, hut strong leadership was provided by
Dr. Quratul Ain gakhteari.

At the community level, organisations such as
mosque committees, sports clubs and soakpit com-
mittees were in charge of project implementation.
Altogether there were about 47 community-based
organisations in the Baldia area of which 73 per-
cent were registered,

All the members of these organisations were
nominated by the local people. Every committee
was xeen on development, technicallyinclined and
receptive to new ideas. They also helped the 3ocial
Organisers {0 motivate the community and aided
the engineers with installation work

Mosque committees provided religious educa-
tion for children and managed the mosque. They
also stored and distributed water to the communi-
ties and helped to soive day-to-day problems.

Some of he other organisations were initiaily
set up to lobby the local authorities {or services.
Others carried out charityworkand provided social
services such as burials. Some committees be-
came powerful. For example, the Turk Cotony's or-
ganisation managed to secure water supply, elec-
tricity and land titles for its inhabitants.

Recently, a new women's organisation - the
Home Schoaol Teachers Welfare Organisation - has
emerged out of the BSPP and has registered with
the Directorate of Social Welfare.

Who provided the money?

UNICEF nrovided most of the money for the pilot
and second phase of the BSPP. The availability of
funds for the full or partial subsidy of demonstra-
tion orojects was of key importance to the pro-
gramme, n the second phase of the programme,
the BSPP was changed into a non-governmental
organisation (NGO) called the Basic Urban 3erv-
ices for Xatchi Abadis (BUSTD). A major feature of
BUSTIwas thecreationof arevolvingcredit scheme,
in place of subsidies, {or heneficiaries.

The overail cost of the Baldia project was about

$482,000 for the six vears between 1981 and 1987,
About $318.000 was spent on samtation.
Demonstration projects ofthe BSPP cost $87,3C0.
About five percent of the area’s 25,000 houses had
demonstrationiatrines instailed. Aquarter ot these

Jue e e A s |



re naid ‘or by UNICEF, while 38 nercent were
ilt using {ree material, some of which was pro-
ied by UNICEF.

The community donated approximately $413,000
the scheme in the form of superstructure con-
‘uction, labour and !eadership.

]F’HOJ ECT IDENTIFICATION

Several criteria were used {or project selection.
'$t, the poorest should benefit. As a resuit, dem-
istration schemes were aimed at the most pov-
ty-stricken areas. 3econd, there should be no
isting sanitation and, third, the community should
- recestive to the ideas. Fourth, the communities
-culd vewilling to contribute to the instailation of
30aKDib

" 1PROJECT
M IMPLEMENTATION

‘When the project began, about one-ifth of the
xuses Nad soakpits. The rest used hucket latrines
1L ¥ere @en to upgrade their sanitation system.
Iwever, most peopie wanted a sewerage system
1d iid not welcome soakpit technology. The poor
1inion of soakpits had been brought about by the
Zsung socakpits in the area, which tended to be
iGstancard, expensive and dlfflcult to maintain,

Tuis Tmeant that an aducation programme was
iCessary o overcome the communities’ negative
z:ings 1dout soakpits, This was carried out by the

cal/Community Organisers in a two-part plan.
r3t, the existing community leaders were ap-
rcached and told about the merits of the new
<hnoiogy. Next, the target group and househoids
ere vsited and the technology was discussed
:ing siice and sound shows, posters and the iike,

ommunity education and training

The 3SPP had no formal training component
hen it >egan but 50 masons and 100 families were
‘wned 0 che construction, use and maintenance
f scaxoits hrough Jractical lemonstration and

=ECNS TOM Txperencs

Trained local masons were essential ro the rapid spread
of pourslush [atmnes in Baldia

discussions. Pits were opened in {ront of the com-
munities 5o people could see how they were work-
ing-ademonstrationthat proved to be narticularly
valuabie,

it socon hecame clear that the soakpits would
only be used properly and maintained if children
and women were raught how to use them. [n 1581,
two girls {rom the community were trained :o give
primary heaith education tochildrenin their homes.
This was the start of the Home 3Schools Project.
Now there are 120 Home Schools operating in
Baldia, covering 4,000 children.

The Home 5chool teachers have beentrained as
Public Health Care Workers (PHC). The {irst group
of teachers took a month-long training course on
growth monitoring, nutrition, reast feeding, ORS
therapy and immunisation. An additionai 30 giris
wernt on a six-week raining course run in collabo-
ration with the Civil Hospital and ZP departments.
A female doctor now supervises the ?HC workers.

1
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The role of women

Most of the B3SPP and subsequent heaith and
education programmes were run by women for
women. Haif of the project team members were
women who were able ‘o enter homes and moti-
vate other local women who in turn convinced the
men to build soakpits-and often heiped with thein-
stailation work

Contracts

Formal written agreements or contracts were
not issued at any stage during the instailation of
soakpits. However, there was a verbal understand-
ing between the project team and soakpit commit-
tees which carried out the instailations. The intro-
duction of the revolving credit schemes, as part of
the 3USTI plan, meant that written agreements
became a necessary part of the development plan.
A written application form, an accounts submis-
ston lorm and a loan recovery card were used to
record transactions.

Loans ziven under the revotving fund scheme
were Rs. 350 per hcusehold. By December 1987,
Rs. 120.000 had been disbursed: loan recovery was
pcor, with oniy about 30 sercent of payments due
repaid on 4dme. Flnancial reporting and financial
discipline generaily wers noor, and in 1988 no new
loans were made.

Since the soakpits were installed inside the
houses, they became the praoperty of the
houseowner who now has the responsibility for
desiudging. However, KXMC currently provides
desiudging facilities on demand.

Was :he rechnology appropriate?

Soaxpit technology was the most appropriate
choice in 1979 when there was a low water table, a
water shortage and no drains. However, KMC origi-
nauy insisted :hat the soakpits had to be installed
within houses and this discouraged people from
using them. After much effort, the project team per-
suaded :he people to accapt the idea of soakpits
inside homes,

3ince cst homes now have direct acress to

water supply, and public receptivity to sewerage
systems s good, greater responsiveness oy the
project 0 the expressed wishes of the community
for sewers might have Heen appropriate.

Between 1979 and 1985, the soakpit design was
changed five times. The first change introducead a
second pit into the design. Pits were then changed
from circular to square and reduced in depth. As a
resuit, the desludging operation is now carried out
avery 5 vears instead of 20 yvears. Jowever, these
design changes have reduced the price of soakpits
from Rs, 2,000 in 1979 to Rs. 300 in 1985.

Operation and maintenance

The higher frequency of desludging has in-
creased the maintenance problem for households.
Officiaily, XMC should desiudge the pits ‘ree of
charge, but the service (s poor and most people
have resorted to empioying scavengers or making
unofficiai payments o XMC staif. People now want
the nits connected to open drains,

The water tabie in 3aldia is rising and this may

require some of the soakpits to be converted to
septic tanks in the near future. Technical support
will be needed to bring about the change.

Spinoffs

The 38PP stimulated the creation of the PHC
programme which success{ully trained the com-
munity n Jealth and hygene matters. 'While the
Home 3chools Programme was set up hecause of
the need !o train people to use latrines, these
schools have also been instrumental in awakening
the community to the benefits of {ormal education.
A primary school has sinc2 deen set up by the
3aldia community and this is creating interest
outside the area. The Home 3choois have won
places in Government primary schoois lor some of
the Baldia children.

One of the most important contributions has
been to orovide giris with access to schools, Vith-
nut this programme, most irls would remain ilit-
erate. 3v 'raining women as ‘eachers and workers,
the Home 3chcols nave managed "o ralse iverage
adousehcid income eveis oy 25 percant.
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. THE OUTCOME

‘ ISUCCESSES

| Between 1979 and 1985, 1,065

demonstration latrines were installed.

m By 1985, half of Baldia’s houses, or
over 14,000 households, had soakpit
latrines. This indicated a
demonstrationto-household
installation ratio of 1:13.

® Unit latrine cost has heen
progressively reduced. This cost is
even lower if the dissemination of the
technology outside of Baldia is taken
into account.

KEYS TO SUCCESS

& The community wanted some form
of sanitation and 20 percent of the
houses already had soakpits.

B Women playved a major role.
8 The past problems with bucket

latrines encouraged people to pay for
better forms of sanitation.

® The soakpit design was inflexibie. It
could not be changed to cope with
local conditions, such as rising water
tables.

8 A household loan system was
introduced but was difficult to
maintain.

8 Recently, increased water supply in
the area has raised the groundwater
table which has interfered with pit
operation. Many families are
connecting their pits to the open
drains and operating them as septic
tanks.
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k THE ORIGIN OF THE
PROJECT

Ten years ago, the people of Crangi realised that
a sewerage system was the only answer {0 their
sanitation problems. Until then, three main forms
of excreta disposal had been used. Most people
used bucket latrines which were emptied by scav-
engers everyfourth or fifth dayfor a lee 0iRs. 15 per
month. However, the scavengers ‘requently emp-
tied the buckets into the unpaved streets, causing
a health hazard. More affluent households had
soakpits but these {illed up after a lew years and
were 10t seen as a :ong-term sanitation solution.
Some people had laid sewerage nipes from their
houses to the nearest creek or nuilah in a haphaz-
ard way and, althougt notideal, the system kept ex-
creta out of the ianes.

WHO CAGANISED THE
ORANGI PROJECT?

Agha Hasan Abedi, President of the Bank of
Credit and Commerce [nternational, wanted to help

the neople oi Crangi and demonstrate o :;ther’
that communities couid help themseives with de-
velopment projects. He encouraged Dr. Akhtar
Hamed Kiian, an eminent Pakistani social scientist,
to hretp him organise and manage the Orangi Pilot
Project (OPP). The scheme was seen as 3 proto-
type which might be copied by the 35 percent of
Karachi's popuiation whao live in squatter settle-
ments.

The initial OPP research identified several prob-
lems in providing sewerage {or squatter settle-
ments. Before setting up community organisations,
the OPP investigated the {easibility of installing
sewerage. For example, Orangl's innhabitants
thought the local authority shouid build the sys-
temn. 3ut the local authority said that it could not
afford to do so and had a rule that oniy open drains
could he buiit in squatter settlements.

International loans might have been raised fot.
one or two smail sanitation projects. However, it
would beimpossible to borrow orrepay the money
needed (0 provide sewerage for ail the squatter
settlements in the area.

The OPP research also indicated that inthe sew-
erage systems bHuilt by the local authorities, only
one-{iith of the total construction costs arose from

Before and after sewer construction in Crangi; the improvement speaks for itself,
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apour and materials costs. The remainder was
accounted {or by administrative overheads, con-
ractors’ profits and the like. Xhan and Abedd,
therefore, decided to encourage the Orangi com-
nunity to build its own sewerage system.

The first step was t0 create community organi-
sations which were associated with lanes in the
rown. Each lane nad 20 to 30 houses whaose inhabi-
:ants <new and trusted each other. QPP arranged
{or one of its Social Organisers to meet with the
residents of the lane, discuss the sewerage nians
and encourage them to lorm a lane committee and
ziect a manager.

Once the committee had been established, a
member of the QP2 technical staff surveved the

‘.ne. set up benchmarks and prepared plans and

st estimates lor sewerage work. Lane managers

thenhad thetaskoi collecting money for thescheme
rom the residents.

Aho provided the money?

All the community investment in sanitation was
zoilected, managed and spent Oy the lane organisa-
dons. Accounting methods were rudimentary and
10 bookkzening was carried out. In many cases one
af the oider #omen xted as the ‘reasurer and
arovided meaey for 11e ane manager. Totai invest-
nent by the ommun:ty up (o Jecember [387 was
ipproximateaiy Rs. 10 rmullion. Zach household spent
1bout Rs. 300 {or the snared facdity of primary and
secondarv drains.

The OPP has spent about Rs. 1.3 millicn on
esearch and ext=nsica (abcut 13 percent of com-
nunity investment). .nadqition, OPP invested about
5. 200,000 in toois and 2quipment which were bor-
rowed by the community to implement schemes,

The OPP claims that this community-based ap-
asroachreduced sewerage costs Dy &) percentcom-
pared with official costs.

PROJECT
IMPLEMENTATICN

I the first part of the scheme, no supervision of
construction was provided and the workmanship
was poor. 3y (982, OPP realised that the techno-
logical standards had to beimproved or eise people
would lose confidence in the scheme and no new
lane committeas wouid be formed. OPP carned out
research which enabled it to simplify the engineer-
ing design standards and, through a large rumper
of meetings, axplained how the pipesshould be laid
t0 avoid technical problems. 'Where lanes were o-
cated at long distances rom auillans (natural
creeks), the OPP suygested that secondary drains
snould be {nstailed,

The OPPalso trained private sector contractors
in the construction of sewers and gave their ad-
dresses 0 iane committees.

Operation and maintenance

The lane organisations were respounsible for O &
M of the seweraqe system and it was their iob (o
ciean and repair manhoies and sewers. Most sewer
blockages occurred when manholeg covers were
droken and the manhole turmed into a rubbish
dump. The QPP is now nianning ‘o make strong and
nexpensive precast concrete manhoie covers
whnichwill eiiminate many of these probiems. Meoney
lor maintenance work was collected from the resi-
dents by an individual invoived n :he original
project construction. Most peopie were anxous o
protect their investment, and there have Seen no
nroblems so {ar with community maintenance.

The OPP has found that maintenance costs were
directly related to the gquality of the original con-
struction. As construction methods nave improved,
the maintenance cost per jane per month nas been
reducad substantiaily and s well below that of
schemes administered by {ormai water/sewerage
authorities.
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| THE OUTCOME

Dsuccsssss

=& Since July 1981, 2,230 primary drains
have been installed.

B By the end of December, 147 secon-
dary drains had been installed by the
residents. In addition, QPP supervised
the construction of 26 secondary
drains which were paid for by KMC
councillors.

® The OPP has shown that it is pos-
sible for small groups of people to
huild a sewerage system based on
lanes.

& The completed sewerage syStemS
are often finished to a higher standard
that those built by the KMC.

m The lane organisations and the OPP
are now important new groups working
for community development

& Coastruction of the sanitation sys-
tem brought people together for a com-
mon purpose. Now, they are capable of
undertaking other joint tasks.

m Using sanitation as its entry point,
the OPP has started a low-cost housing
programme and a Women's Welfare

. 1

Programme to promote health anod hy- p
giene education, immunisation, family
planning and the provision of seeds for
kitchen gardens. Nine Women's Work
Centres have provided jobs for 600
women.

B KMC's policy that only open drains
could be built in squatter settlements
has been revoked and the Council is
now funding sewerage projects.

® The OPP has also managed to stimu-
late the private sector.

DPROBLEMS

@8 There is no treatment of the waste-
water which is discharged into nuilahs
and this may pose a heaith hazard The
nullahs have already started to silt up
as a result of the sanitation pro-
gramme.

® The locally-manufactured sewer
pipes are inferior to those made by
KMC and will have a shorter life.

® The original manhole cover design
was inappropriate as it could be
removed easily. This enabled people to
use the manhole as a refuse pit.

Rural ‘Wamr Sugply and Sanitation in Pakistan:




A Short Training Course %

Community Water Supply & Environmental Sanitation for IRC

Low-[ncome Urban Communities

Session gutline 3.3

Subject: Community self-improvement in low-income urban
water supply and sanitation

. Timing: 13.30 ~ 15.00
Course staff: Lecturer IRC
Objectives: To define levels of community participation and to

provide examples of community initiatives to
improve water and sanitation facilities.

There are different reasons to promote increased community
involvement. These reasons are often not explicitely given. The
degree or level of control by the communities is mostly limited.
The vested interests of the urban institutions limit the
opportunities to work from within these. In some cases
communities take initiatives to improve their own situation,
. sometimes assisted by non-governmental organizations. Such

. examples are important to show the potential of community
management, but the replicability of the examples given needs to
be ensured.

Background information: Occasional paper IRC, Articles, Short
case descriptions in hand-out.
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Short Training Course

@
‘ Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Seragion ouriine 3.3
Jubiect: Community sSelrf—-improvement 1in low-income urban

watar supply and sanitation

. Timing: 13.30 - 13.00

Course gtarff: Lecturer IRC

Objecrives: To define levelis of communifty participation and to i
provide examples of community ini-iafivns to ;
improve watar and sanitation facilities.

Thera ars diffarent reasons ©o promot=2 incrs=ase community
involvement. These reasons are often not explicirtely given. The
deqgres oy level 27 contrsl by the communities is mestly limited,
The vested intarests 2f ~he drbdan institutions iimift the
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Low-income Urban Communities

. HANDOUT FOR SESSION 3.3

- Community participation

- Working with community organizations




Communicy “Vater Supgiy & Zavironmentai Sanitation ‘or

Low-{ncome Urban Communities

Short Training Course | g

COMMUNITY PARTICIPATfON

What is community participation?

First of all it has to be clear what is understood by the word
'community'. In relation to development planning , it is
generally regarded as both a geographic entity (i.e. a group
of people living near one another and sharing a teriitory) and
a social entity (a group of people who have economic and
social interest in common). Together, these two are taken to
imply that such units of people will operate communally for
the good of the group and to further their own individual well
being at the same time. It has become common to contrast rural
villages, with their assumed strong sense of the communal
good, with urban areas in which group identity becomes lost in
individuals struggles for survival and advanvcement and high
population mobility.

However, in rural areas, the community is often not that
homogeneous (landlords, farmers, landless agricultural
labourers, caste, tribal groups and other (religious)
minorities) and in urban areas it is often found that people
from the same province and ethnic/religous background are
living together, forming a homogeneous group. This implies,
that a community often can not be considered as a whole and
that different (target) groups need to be identified.
Participation means joining with others to do something, which
can be done in many different ways, varying from being
informed about developments to actively taking part in
developments.

Community participation is the organized involvement of a
community in a development effort.

Forms of community participation

Since organized community participation can assume many
different forms, there is a need to distinguish broad
categories for analysis and generalization of experiences. A
key element in categorization concerns influence and control.
The degree of community influence and control will depend on a
number of factors including: type of technology and level of
local development; willingness to give communities not only
responsibility but also rights; sufficient information and
extension services fro communities to make proper choices; and
the development of institutional capacities at all levels to
deal with a more participatory system of community water
supply and sanitation improvements.
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The degree of community involvement can vary from low (number
1 below) to high (number 7):

1) Community is being informed and asked for their opinion

2) Community is asked to contribute labour, locally available
material, land for wells etc and/or money

3) Agency delegates certain management and bookkeeping
responsibilities and/or trains community members for basic
maintenace and repairs

4) Community is involved in discussing various options during
each phase of the project, but final decision-making power
remains with the agency

5) Options are discussed and decisions made jointly.
Compromises help to adjust project to realities of both agency
and community.

6) Final authority and decision-making rest with community.
Agency technical support and advice is provided on request of
community organization

7) Community itself initiates and implements project with or
without help from outside.

Reason or communit ticipation

Reasons to have community participation are different for the
different actors involved i.e. the different groups that make
up the community, the government (local and national),
peliticians, NGO's or other local organizations. What may be a
positive aspect of community participation for one group may
not be so for another.

Ten reasons advanced for community participation are:

1) With participation more will be accomplished

2) With participation, services can be provided more cheaply
3) Participation has intrinsic value for participants

4) Participation is a catalyst for further development

5) Participation encourages a sense of responsibility

6) Participation guarantees that a felt need is involved

7) Participation ensures things are done the right way

8) Participation uses valuable indigenous knowledge

9) Participation frees people from dependence on others'
skills

10) Participation makes people more conscious of the causes of
their poverty and what they can do about it

e
e e SRR




Short Training Course

Communicy ‘Vater Supoly & Zavirnamentai Janitation Jor
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Communit articipation at different stages

Communities can and should be involved at different stages in
the project cycle. Activities will differ in each stage, both
for the communities and for the agency involved.

1) Pre-planning stage
2) Planning
- data collection, needs assessment
- identification of technical options
- community organization
~ selection of goals, systems, technology
- decisions on timetable
- assessment of manpower needs and resources
- identifiaction of local hygiene education needs and
strategies
3) Implemetation
- designs
- construction .
- information, education, communication
4) Maintenance
5) Evaluation
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Community Warter Sappiy & Zavironmental Sanitadowr for ’ RC

Case

Imagine: an urban fringe area, densely populated, with about 50%
small stone houses and 50% wooden shacks. The area is divided in
wards of about 15 stone hcouses and 15 shacks each. There ar=
about 20 wards.

Overall income is low; people who live in stone houses generally
have a 1listle more money. Health and hygiene situation L1s
generally bad.

For their water supply the people use now a river at
aporoximately half a kilometre from the area and some shallow
wells.

There is an official council for the area, with a representative
in the City Council. In principle all wards have a representative
in the Area Council, but most of them are not active members.
There are no women representatives.

A non-governmental women's organisation is active in the area. It
runs a small health centre and nas some courses and a credit fund
for income generating activities for women.

The City Council, with the supoort of a national donor-funded
water supply programme, 1s defining a project t£o build communal
water tavs, with water meters, one for each ward. Operation and
maintenance of the %ap points (af+<2r the meter) should become =he
rasgonsibllitcy of the wards. Each user-household is expectad =0
contribute to the monthly water charges, which should be
collected by one of the users and paid regularly to the Water
Board of the City Council.

You are requested ¢to present a plan for the organisation of
community participation 1in %his water supply project, to =h
elfect that each ward 1is 1indeed willing and able to be
responsible for operation and maintenance of the water points and
focr revenue collecticn and payment.

Svecial points to consider in vour plan are:

- women's »nar=icina<io
- healen and Aveoizne a

- long 4S=2rm suszalnabl oZ the whole scheme
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PARTICTPATION: WORKING FOR THE COMMON TINTEREST

. *= INVOLVEMENT TO REACH SAME GOAL

EREAR R L e g T
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| - TO REACH DECISION MAKING

1. 3.
- POPULATION L - LEADERSHTP STRUCTURE ;

- URBAN/HUMAN RIGHTS | ~ REASONS BEHIND PRACTICES :

- (URBAN) POLICIES - RELIGIOUS BELIEFS ¢

- LEVEL OF WS&S - PRACTICES TO STRENGTHEN E

[ - ENVIRONMENTAL SITUATION COMMUNITY FEELING
- TYPES OF ILLNESSES - ORGANIZATION !

- UNDERSTANDING FATE :

- SUPERSTITION g

- MOTIVATION
= ENVIRONMENTAL KNOWLEDGE

2. OUTSIDER . 4. - #

- AVAILABLE BUDGET KNOWLEDGE OF DEVELOPMENT b
Py - IDEAS ON COMMUNITIES NEED PLAN :
- TECHNICAL OPTIONS
- STANDARDS
- STAFF
~ VIEW OF THE COMMUNITY
AND ITS PRACTICES
- TECHNOCRAT FEELS . ' | !
ABOVE COMMUNITY ;




HOW GETS INFORMATION FROM 2 TO 3 AND V.V. ' | _ ‘ .

- SOCIAL SURVEY

- OFFICIAL INSTRUCTION 2 -+ 3

- MOTHER/CHILD/FATHERS GROUP MEETINGS 2 — 3 ‘

~ ESTABLISHING REPORT WITH COMMUNITY o :
INFORMAL MEETING 2
HOME VISIT 2

AUDIO/VISUAL TV, RADIO 2

COLOMBIA 2

- S.A. AIMOST 100% \ TELEPHONE ANSWER/TO RADIO g

- STORIES WITH A GAP - - :

- WOMEN GROUP SESSIONS

- FOR A WEEK TOPICS MULTI CHANNEL CAMPAIGNS 2 «— 3
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3 «— 2 - DEMONSTRATIONS I
- WRITING COMPLAINTS L /

- PETITION | | 3 b
- CONTACT WITH AUTHORITY .
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PRE-PILANNING STAGE:

LEGAL FRAMEWORK, POLITICAL CLIMATE

LEVEL OF SOCIAL READINESS/MOTIVATION/WILLINGNESS

WHAT GOVT/NON GOVT INSTITUTIONS ARE INVOLVED IN WS&S IN THE
AREA

WHO CAN ASSIST IN PRELIMINARY DESIGN

HOW MANY (TARGET) GROUPS | i
IDENTIFICATION OF LEADERS (GOOD OR NOT?)

NUMBER OF PEOPLE PARTICIPATING IN DIFFERENT ORGANIZATIONS

R R B
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PLANNING

BASIC/SOCIAL SURVEY

WOMEN HAVE TO BE INVOLVED

SPECIAL STEPS TO INVOLVE MINORITIES
IDENTIFICATION OF TARGET GROUPS LAND/POLITICAL
RANGE OF TECHNICAL OPTIONS/SERVICE LEVELS

SET UP OF LOCAL ORGANIZATION (ALL TARGET GROUPS
REPRESENTED)

DETAILED PLANNING, SELECTION OF SYSTEM
FINANCIAL SET-UP WHO PAYS WHAT, THEM HOW
GRANTS/SUBSIDIES/LOANS/PAY BACK

TIMING

MANPOWER RESQURCES

HYGIENE EDUCATION PROGRAMME : ¢
DESIGN MONITORING :

S bt AR T

IMPLEMENTATION

BUILD DEMONSTRATION UNITS/MODEL

DESIGN

CONSTRUCTION - NO FREE RIDERS
= SANCTIONS DISCUSSED
= GOVT READY

ORGANIZATION OF CONSTRUCTION + PAYMENT FOR

EDUCATION SHOULD BE BASED ON EXISTING LEVEL OF KNOWLEDGE,
NEEDS, PRIORITIES

COMMUNICATION

TIME SCHEDULING/SEASONS




4. MATINTENANCE

= RESPONSIBILITY SHOULD BE CLEAR COMMUNITY/AGENCY/GOVERNMENT

- FINANCIAL :

- REPAIR WISE "

‘ - WORK DONE i

- INVOLVEMENT OF WOMEN i
- TRAINING - HOW TO REPAIR ]
- BOOKKEEPING i

-~ SETTING UP OF MAINTENANCE FUNDS ' §

= ORGANIZATION/MONITORING

5. EVALUATION

~ TIME SCHEDULING | 3
~ TRAINING E
WHO DOES WHAT




A Short Training Course " \@4

(18
IH: Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Session outline: 3.5

Subject: Improving water supply and environmental
sanitation: Technology choice and service levels

® Timing: 9.00 ~ 10.30

Course staff: Lecturer IRC

Objectives: Present overview of service options in urban low-
income areas and introduce the concept of system
improvement based on effective demand.

Drinking water supply and sanitation in low-income urban areas
need to be compatible. An integrated approach is needed at the
level of the areas to be served. Water supply, drainage and
sewerage, disposal of human and household waste cannot be solved
in isolation. Economic activities in residential areas may
require additional attention. Costs considerations may lead to
evolutionary systems with low tariffs for the initial stages. The
systems which exist at the municipal level greatly determine the
. choice of technology. Therefore savings can be achieved by
appropriate design criteria, service levels and by minimizing
maintenance costs. Flexibility of design is another consideration
when the population growth is high. Howver, the additional
investment costs need to be covered. Viable solutions which meet
effective demand need to be developed with the users and
community~-based or local management seems essential today.

Background information: Hand-out, overview service options,
articles.
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Short Training Course

'
L
Community Water Supply & Zaviroameatal Sanitation {or RC

Low-{ncome Urhaa Communities

Session handout: | 3.5

Subject: Improving Water Supply and Environmental
Sanitation: Technology Choice and Service
Levels

Timing: 9.00 ~10.30

Course Staff: Mr Jo Smet, IRC
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Subject: IMPROVING WATER SUPPLY AND ENVIRONMENTAL SANITATION:

TECHNOLOGY CHOICE AND SERVICE LEVELS

by: Jo Smet, IRC International Water and Sanitation
Centre

PROBLEM

A.0. the great imbalance in development between rural and
urban areas causes the magnetic action of urban centres in
terms of migration = urbanization from rural areas.

Often the growth rate of such urban centres reaches figures of
10% per year, even in countries with well-planned development
gstrateqgy and a strong focus on rural development such as
Tanzania. As a matter of fact the urban growth rate in the
squatter settlements/slums is the taking most of the annual
growth. 50 to 80 percent of the total urban population may
belong to the urban poor category.

This growth outpaced the capacity of the municipalities to
plan and implement for new residential areas and
infrastructural services like roads, housing and basic
services including water supply, sanitation and electricity.

These often illegal settlements are politically accepted but
create infrastructurally and hygienically a difficult
situation. Before any planning for upgrading takes place, the
area should be characterized using certain parameters:

1. demographic factors: population density, housing
(household) density, unedqual population growth caused by
in-migration (squatter areas grow in population and not
in size);

2. socio-economic factors: high proportion of young
people, high mothers employment rate, high un-employment
rate, mixed nature of people (socially heterogeneous)
causes differences in interest and capacities
(finance/organization etc)

3. physical and institutional factors: poor access to
water and sanitation facilities, poor housing, and

general lack of other services.

People coming from rural areas behave as in their
previous setting where solid waste and sullage disposal
was not a problem (low housing density), excreta disposal
options were cheaper simple pit latrine which could shift
after pit was full) and water supply from surface waters
and/or shallow wells was perhaps quantitatively and
qualitatively acceptable). Behaviour and possibilities
causes now health risks and stress.

3 September 1990/.% IHS/'IRC: Technology Selection/Service levelsp. 2/10 smet/!p-technsel.ihs ‘



PLANNING QPTICNS

A walk through any squatter or slum will show us that a lot of
mistakes have been made. Water taps are not functioning, are
broken down, long queues of waiting women for water tap,
installed conventional sewerage is blocked, open storm water
drains are blocked, latrines or septic tanks are overflowing
etc. Often the technology selection and/or the organization of
O&M was lacking or was poorly done.,

In general planning may follow one of the two approaches:
RESOURCE DRIVEN APPROACH or DEMAND DRIVEN APPROACH

(which are extremes and intermediate planning exists)
The correct approach depends on political and infrastructural
situaticn.

A. Resource Driven Approach implies that the municipality
often with support from an external donor has allocated a
certain amount of money for a certain area and time period.
The to be applied technologies may be decided at national or
municipal level including denor policies and/or preferences in
urican water supply and sanitation. Some countries make their
aid tied to supply of equipment and materials and assistance
by consultants frcm their own country. This is negotiated in
the government/municipality - donor negotiations. National
gecvernments often go for standardization.

The selected communities or areas have to be made prepared to
recaive the project, including the approach, technology
selected, O&M system and finance system chosen. Community
organization is to be arranged and the project has decided
what the beneficiaries should ccntribute. The technology is
often already selected to allow for standardization. One
standard service levels for all: e.g. public standposts.

The Resource driven approach may not recognize the
heterogeneity of poor urban communities and its implications n
functioning, use and effect. Community members differ in
education, occupation, inccme or facties are based language,
tribe, religion or caste. The "stronger" part of the community
is usually a easy discussion partner and they may take control
over the project and take extra benefits, overlooking
(un)intentionally the poorer "weaker" part.

This approach has obviously implications on sustainability of
the project, particularly in terms of expected financial and
technical support from beneficiaries in 0O&M phase.

3 September 1990/4S IHS/IRC: Technology Selection/Service levelsp. 3/10 smet/lp-technsel.ihs
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B. Demand Driven Approach: the need for environmental ‘.
sanitation improvement is identified by the community, and
they approach the municipality.

Another option is the participatory community diagnosis
initiated by the municipality on "felt need" indications from
the community.

This diagnosis leads to an understanding of the poor people's
felt needs and of particular conditions of the most vulnerable
groups which are usually left out in programme designs. The
different groups within the community will give information on
"life conditions” and on "specific sectoral conditions and
needs". Most of the diagnosis can be done by themselves, as
they are "experts in their own reality". Certain technical
information (e.g. geo-hydrological data) are to be collected
by the technical departments.

The diagnosis results are then used for further programming by

the municipal departments, and the community has to be

informed on pessible technical options and their technical/
financial/ operational implications in the 0O&M phase. The .
final decision on the technology to be applied and the service

levels to be set is made by the beneficiaries.

Aspects: - in start-up of project more support on community
organization and community management;
- training of "key role persons": community
caretakers, masons, mechanics, bookkeepers, etc. is
important;
- afterwards technical backstopping may be important
and community should know what their
responsibilities and rights are, and which support
to expect from where.
- the private sector (mechanics, spare parts supply,
etc) may come in O&M phase.
- more attenticn to long term objectives: hygiene
education, operation and care are better looked

after.
-~ ownership is clear and community-based finance .
management is easier.

ENVIRONMENTAT SANITATION

Rural technologies cannot be boldly copied to urban areas as
conditions differ greatly:

- high population and housing density;

- higher groundwater pollution risk due to septic tanks and
soakaways;

- adequate standard of public health needs piped water supply
(population/housing density); :

- slums/squatter areas of cities often located at difficult
geographical locations:

3 September 1990/JS IHS/IRC: Technology Selection/Service levelsp. 4/10 smet/Llp-technsel.ihs .



ports -> urban poor often in coastal plains; expansion
areas vulnerable to flooding, difficulties in
construction/operation and maintenance;
hilly/mountainous areas =-> erosion, construction and O&M
difficult;

Major areas of environmental sanitation:

water supply
rainwater drainage
solid waste disposal
sullage disposal
excreta disposal

* Ok kN

WATER SUPPLY

problems encountered by urban poor:

- costs: * from vendor water may cost ten times as much as
from private metered connection; contrast urban poor
and wealthier people;

* monthly water costs may rise to four day wages!

- time waste by queuing at public taps:
- surface water heavily polluted: drinking, washing and
bathing health risks:

Objectives: provide also peri urban areas with:
- good access to water supply
- adequate quantity
- reasonable convenience
- affordable price
- adequate quality

Technical options:

a. piped water supply

a.l. sufficient public taps: who cares, who pays?

a.2 neighbourhood taps: limited number of users plus kind of
coherence between users, users committee, ownership can
be defined, metering possible;

a.3 private yard connection, single tap, (not-) metered,
ownership clear

a.4 private multiple tap connection, ownership clear,
expensive, need for proper sullage disposal

remarks: consumption and health effects do not change
significantly when upgrading from public to
neighbourhood taps, only when to yard or house
connection

existing water plants (intake, treatment,
pumping, distribution) do often not allow for
increase in consumption; if so increase results
in intermittent supply. New squatter areas may

3 September 1990/JS IHS/IRC: Technology Selection/Service levelsp. 5/10 smet/lp-technsel . ihsg
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look for own small water works and network with .
local water source such as spring, borehole or

well. This can be privately or public owned,

and operates independent or interconnected to

big network.

( e.g. Cali, Colombia)

b. rainwater collection

To be seen as an intermediate solutiecn until water works
has increased capacity or as a supplementary system to
piped water supply to allow for increase in consumption.

In peri-urban areas in S.E. Asia very common solution
particularly for drinking water.

c. local or family wells

~ ownership and Q&M clear;

- need for good quality of well design/construction and .
direct environment are protected against pollution risks;

- supplementary to piped water supply

Metering and charging real production plus distribution costs
may reduce per capita consumption by reduction of water waste
and conservation.

Some cities face a leakage percentage up to 50% of produced
water. Adequate leakage control and repair may reduce
production and treatment costs tremendously, and through
increased heads will provide better service levels (more
pressure and direct supply to higher flats possible, e.g. 25
m.w.c.) and more water.

Illegal connections (often improper causing leakage and
pressure drop) should be controlled and minimized. Zone
responsibility with zone metering or block metering may
provide social control on illegal connections.

Billing has to be discussed and agreed upon by users within
zone or block. The billing may be on basis of real consumption
if metered or on no. of taps or no. of users or economic .
activity for which water is used.

Obviously, old water supply networks need rehabilitation up to
present standards to allow for sufficient pressures and to
prevent leakages.

RAINWATER DRAINAGE

Management of stormwater (for flood control) is a prerequisite
for good other sanitary improvements. In areas vulnerable to
flooding the rainwater drainage is often given the highest
priority. example: Guayaquil, Ecuador

3 September 1990/4S IHS/IRC: Technology Selection/Service levelsp. 6/10 smet/|p-technsel.ihs .



Problems in implementing rainwater drainage:

- lack of suitable technical information

- division of responsibility for drainage between bodies in
city (development dept. Public Works etc.)

- but support from the vulnerable communities is always
possible.

Rainwater drains can also be used for sullage disposal.
Blockage should be prevented by small grids to trap debris
and/or sedimentation chambers per household. Mosquito breeding
in stagnant dirty water (Culex quinquefaciatus -> bancroftian
filariasis). Awareness and responsibility raising among
households is important. Proper refuse disposal and collection
system is crucial. People should be involved in planning,
implementation and will therefore better motivated to take up
responsibilities for keeping channels free of debris and other
blocking material,

Technical options:

- Open channels:

if proper constructed, children will not play in it;
certain sections could be covered for safety; cheap and
easy to clean but likely to be filled up with refuse if
ne preper collection system;

materials: concrete, concrete plates, masonry, natural
rocks well-plastered.

- sewer pipes: :
costly, more difficult to clean but refuse blockage will
be less;

- small bore sewers:
- 100-125 mm diameter; ;
- only for liquid components; need for separation box at
plots, e.g. septic tank
- less expensive;

REFUSE_DISPOSAL AND COLLECTION

Management of solid waste collection system is most crucial
aspects. Collection system is most expensive part of proklem;
the capital investment is limited, which is often borne by
external aid, but daily recurrent costs are high.

Because of nature of solid waste, i.e. mainly vegetable
refuse, and warm climate, collection from daily to three times
a week is needed for public health reasons (fly breeding).

Technical options for refuse storage:

- storage within premises: house to house collection; storage
in private bins

- communal storage: enclosures, mechanically-emptied
containers, interchangeable containers

3 September 1990/JS IHS/IRC: Technology Selection/Service levelsp. 7/10 smet/{p-technsel.ihs
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Criteria: public health considerations, municipal capacity, .
cost etc.

Technology options for collection:

- motorized vehicles: includes compacter, standard tipper,
container and hoist, tractor and trailer; tendency of cities
in DCs to prefer these over handcarts or tricycles which often
suffice in certain parts of city.
problem: fuel, spare parts, no alternative if vehicles
break down, good central organization;

- handcarts, tricycles
- possible where trucks cannot come;
- solid waste in squatter areas has different
composition: more vegetable waste so more dense; no need
for compaction;
- possible for zonal collection to zonal dumpsite;
= cheaper, less foreign currency, "
- informal sector employment
- organization at neighbourhood or ward level increases
awareness and preparedness to sweep yard and streets
- recycling solid waste easier at that level: composting,
other materials

SULIAGE DISPOSAL
Bathing, washing, washing-up water.
To be properly discharged as dense population;

If limited infiltration capacity of soil on-site sullage and
sanitation systems are not feasible.

Technical options: open drains, sewers, small bore sewers.

This system will also receive overflows (liquid component) of .
septic tanks.

EXCRETA DISPOSAL
technical options:

1. Conventional water-borne system:
- very expensive
- installation in narrow winding streets or unsurveyed
areas difficult _
- need for reliable constant water supply (not
intermittent)
- high consumption of water
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- frequent problem in environmental pollution: sewage
discharges in surface water without any treatment:

- not possible when traditional anal cleansing materials
are used: blockage.

2. On-site sanitation systems:

* pit latrines, Ventilated Improved Pit latrine:
- individual family use
- could be emptied by suction truck (as double vault
or septic tank) or by handcart pumping (Dar es
Salaam)

* composting latrine:
- good attention needed; example: East Africa,
Tanzania, Vietnam
~ value of manure (decomposed material) should be
appreciated; religious/cultural taboos

* double vault latrine:
- use of decomposed material: see above
~ could be upgraded to pour flush

* pour flush:
U pipe with water seal with either septic tank or
alternating soakpits to be emptied

* gseptic tank:
- more expensive, concrete box
- separation and digestion of sclid matter
- effluent flows in socakaway/sewerage/ small bore
sewerage
- periodically sludge removal needed
- full reliable water supply

3. Off-site sanitation systems
* see 1.

* vault and carriage system;
- water tight box receives all excreta/urine and
flush water, which will be collected
-in Far East
- tankers required

* bucket latrines:
~ unhygienic

4. Communal toilets:
- need for proper care: paid attendant to keep clean

e.g. in Patna (India) small usage
charge,distribution of a little soap

3 September 1990/4S IHS/IRC: Technology Selection/Service levelsp. 9/10 smet/p-technsel.ihs




PLANNING
financing: not priority for politicians

role of municipality:

rainwater drainage, land tenure arrangement, provide key
building materials for cost price and/or prefabrication of
specific components (slabs, squatting pans for pour flush).
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Table 9.1 Comparison of Several Types of Sunitution System

Sanitation system

Rural application

Usbaa application  Construction Operating  Ease of construction Waler requircinent

Soil conditions

cust cusl reguaiied
Pit fatrines Suitable Not in high-density Low Low Very cusy except in - None Stuble permeable
areas wel of rocky suil; water table
ground =1 deep
Pour-flush toilets  Suitable Not in high-density Medium Low Requires builder Waler near toilet Permeable sail;
arcas widel tuble > 1
deep
Sewered pour-lush Not suituble Suitable High Medium Requires engineer Water piped 1o Prelerubly stable
tuilets house sutl; no rock
Vault tuilets and - Not suitable Suitable where Medium Very high  Reguires buikder Nooe Nane
vacuum trucks vehicle access und
mainicance
available
Septic tanksand  Suitable Suitable in High High Requires bailder Water piped 1o Penmeable sail;
soakaways fow-density areas 1ot waler luble > fm
dueep
Couventional Nut suitable Suitable where Very high  iligh Kequires engineer Water piped 1o Preferably siable
SCWEFUpC affordable toilet sull; no yock
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Level of waler supply

Toilet type

i In-house
Hand carried Yard top connections
VIP - I X
Pour flush (e} L T
Sewered pour ’
flush X & T
Vault X ®- l
Conventional .
sewerage or X X <
seplic lank '

> Combinalion unlikeiy
>< No uwpqroding required

[ ] fFeasibte only if sufficient pour -flush

water corried home
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2

Figure 9.5 Potential
sanitation upgrading
sequences

Source: From
Kalbermatten et al.
(1982) ‘

S o an kil Heu (0 ngau-uh—-ﬂj T Ke 'h’cyfcs_



7N

Short Training Course ' g

. .
Hs Community Water Supply & Environmental Sanitation for IRC

Low-[ncome Urban Communities

Session outline 3.6

Subiject: Improving water supply and environmental
sanitation: technology and service levels
(groupwork)

Timing: 11.00 - 12.30
Course staff: Lecturer IRC

Objective: To apply the concept of systems improvement based
on effective demand

The participants will work in groups. Each group will work out a
proposal for a case. Next each group will criticize the proposal
using assessment criteria which will be discussed in advance.

Background information: Individual work from earlier sessions, B
case descriptions, assessment criteria '




Community Water Supply & Environmental Sanitation for RC

Low-Income Urban Communities

Short Training Course g

Session putline: ' 3.7

Subject: Community-based financial management
Timing: 13.30 - 15.00 and 15.30 - 17.00
Course staff: Lecturer IRC

Objectives: Review experience and present overview of
practical solutions. :

Community-based or user-based financial management relates to
user responsiblities for their drinking water supply and
sanitation systems. This role needs to be placed against the
background of a community development process in which women have
a vital role. Water supply and sanitation systems can generate
revenues, but innovative solutions are needed because of the low
socio~economic status and irreqular income of low-income groups.

Background jinformation: What price water, artivecle, hand-out
presenting possible options for low-
income urban areas
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Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Session outline: 3.8
Subiject: Community-based financial management (workshop)
. Timing: 15.30 - 17.00

Course staff: Lecturer IRC

Objectives: To discuss constraints and possible solutions 4
referring to institutions, programmes and urban ki
areas participants are familiar with. :

The various options presented earlier will be passed in review by
participants. They will use examples from their own experience.
The workshop will result in the formulaticn of key conditions for
successful community-based financial management.

ﬁggggrbund information: see earlier session
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Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Session outline : 3.9

Subject: Environmental sanitation: Socio-economic and
cultural factors affecting technology choice.

Timing: 9.00 - 10.30

Course staff: Lecturer IRC

Objective: Introduce a systematical and multi-disciplinary
concept of environmental sanitation and hygiene
education

Using experience in Thailand and Indonesia socio-economic and
cultural factors determining the feasibility of improved hygiene
and environmental sanitation will be identified, In the recent
past low-cost sanitation systems have been implemented without
due consideration for these factors. A recent study in India
shows that systems are not maintained sufficiently. Environmental
sanitation requires attention over long period and improvements
take place gradually provided there is institutional support over
longer periods even 1f initially the population gives low
priority. How to gain support for this type of programme?

Background information: Extracts from IRC occasional paper
(draft)
Case material
Hand-out
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Skort Training Course

Community Water Supely & Savironmental Sanitaton for IRC

Low-{ncome Urhaa Communities

a5 i g 5

Session guslise o 3.9

nvizanmental sanization: Scclo-ecconcemic and

Subiect: Invice
culzural Factors affacting cTecanclogy choice.
Timing: _ 9.00 ~ 10.30

Couxrse stafi: Lecturar IRC

Obijective: Introduce a svstamatical and aulwi-disciplinary
concept of environmenzal sanizacticon and Qygla2ne
educaztion

Using axperiance ia Thailand and Indonesiia socio=-a2cenomic and
culzural factors dectermining ziae f2asibilicy of iaproved aygizne
and snvircnmental sanitation will be ldentifiad. In tle racent
zast low-costT sanisation sys<tams lave feen iaplamentad wizlicu:s
due consideration Zor =iesa Jaceors. A recenz study in India
shcws =laz svstams ara act malinztalined sufiicisntly. Zavironmenzal
sanltation raguiras attenticn sver long zerisd and Laprovements
taxe place gradually srovided zZiers is Llastizutional support over
longer periods =ven i initially che population gives low
prioricy. How =9 gain support Ior this type of prsgramme?

o

Ex==achs from IRC ocecasional pager
Aoy o -

Casa nazarial

Hand-cyt

Background informazion:
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Community ‘Wacer Supply % Zavironmental Sanitation for RC

Low-[ncome Urban Communities

HANDOUT FOR SESSION 3.9

-Sanitation Development

- The importance of different interventions for
sanitation-related diseases

- Checklist on environmental cleanliness and sanitation
facilities

- Cultural variations in defaecation practices

- Elements of a good hygiene education programme

i
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Law-{ncome Uroax Communitdes

Sanitation Development:

Sanitation development has lagged behind developments in water
supply because it is as yet not considered a pricrity by either
governments or communities. Many sanitation projects have failed
because recipient communities did not see the need for sanitation
and because they wer= not motivated to participate in planning
and implementation. Usually sanitation projects are intrcducing
new systems, but it will not always be necessary tc plan for new
facilities. In every community there are bound to be traditional
sanitation facilities and practices. These reflect local social
and cultural preferences and are, moregver an investment in
monetary terms by the pecople who built them. Not all of these
might be good from a hygienic point of view, but instead of
promocting another technology, 1t may be possible to upgrade the
existing facility to hecome more sanitary and safer to use. This
is cheaper for the people and also values the effort they already
have made for sanitation.

Before planning for improved sanitation can start, an assessment
of local needs and priorities has to be made. If 1t turns out
that sanitation has a very low priority, it is useless to impose
new sanitary facilities. It is much better to only start with
hygiene educaticn. Pirst of all because it will make people more
aware of the implications of their daily behaviour for their
health and secondly hecause it may induce people to think about
sanitation in a way thev have not done before and could prepare
people to participate in planning for improved sanitation,

If the community is interested in new sanitation systems it is
essential to plan the improvements together. Like other human
activities, sanitation behaviour is culture bound: different
societies have different ways of disposing of human waste. These
ways are determined by traditional notions, religious beliefs and
environmental factors. The community knows all these factors and
is able to take these into account when planning for sanitatlion
improvements. .
Social factors are for instance the level of social organization;
homogeneity of heterageneity of the population; willingness and
apility %o contribute labcur, materials or money towards
sanitation: the abllity of women to participate and exreriznce
with other development effor=s.
Cultural factors are for ins=tance religion, ideas assoc1 ation
Lzh defiecation, prerfarrad sosture while defaecating, crerfarre
~imes of defaecaticn, anal claansing habits and the aztizude
human Zaecas.
fnvironmental faczors are for instance availability of water,
soil condition, gr-oundwater depth and pooulation densiztilas,

antly Lnvolved in planning and

When the communizy s sufiicl
2el mere responsibkle for the troduct

implementation, =ney will £
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of joint efforts and will therefore be more motivated to properly
use and maintain the sanitation facility. Here again it is
important that hygiene education forms an integralPEf the project
to make people understand how the facilities should be used and
maintained.

Because sanitation development has lagged behind water supply, it
should be possible to avoid making the same mistakes as in water
supply with respect to allocaticons of time, money, and effort
for monitoring and evaluation and to cover recurrent costs.

In (peri)-urban areas environmental sanitation is becoming a
major problem. Even more than in rural areas, water supply and
sanitation are interlinked and pecple tend to forget that the
cost of getting rid of water is much higher than to supply it.
Improvement of water supply may in some cases even lead to
deterioration of health conditions, especially where densities
are high.

Low cost on site sanitation may not always be a possible option
in urban areas, yet sewerage is too costly for people in low
income areas. As yet there has not been much experience recorded
with low cost sanitation options in urban areas, But i1t is
already clear that only integration of water supply and
environmental sanitation will lead to the health improvement
which are the gcal for both.
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Sanitation Revelopment:
1. Why Sanitation
- healzh faecal. oral transmission routss

lecal healzh kncwladge : “u
- to sustain improved watar supply L

mora watar, 1ora wastas water

coupl2 sell with water and hygiene educazion

2. Izmportance af different intarventions f£or sanitation relatad

. diseasas

3. Difficulty in sanization is low priorit:

4. Reascns for an upgrading approach
- reflect sccilal, culzural preferences
- values efiort taken
- gost efiiciency
- c¢ost effsctiveness
- affordability

3. Assessing the local situaticn, find suitable informants, walk M

- sanltation practices | Loventorization of risk factors anq] TR

- sanitation facili:ies&grabiems 5

- local sricrities E

- local needs _

- aconcmic capacity : ' S -

- major sccial grouplng 4

L - formal - iLnformal organizacians _ :
. - different target groups r

6. Classification (for instance 4 possibilities)

7. 3ackground information needed for programme development
- cultural/social Zactors _ :
- soclal structure _ P
- status of women 4
- religion 5
- tabpla on cultural variations , E
- Meotivating factors - conveniance, privacy, status g

social organiza=zizn = sanization committse | :

Tavirsnmental condizion !
- wa%zar availahilizv '

- soll <ondizicns i

. ;oy - -~ -y
Jroundwatar desti

-~ dens.T.l=25

. - avallakilizy of sullding ma=arials

-scacion , :
FuUSSTILACTUr2/handLing fa2cas, waTao Ir nc;} ' ’
f.oor sian

superstructure
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8. Upgrading
Hygiene a2ducation seeks to change or reinforce \
- knowledge (X10W) by
- attitudes (Zeel) :
~ behaviour (to) o3
- identification current hygiene practices + problems : :
(link =o_inventorization of risk factors + prevalent i
diseases) Sy
- priorizie ,

- ‘ftarget grougs .
- table on e2lement of a geod h.e. programme , &
- methods of ne. - cpjeczives clear, speclific, measurable, o
achievanle "
. - Dass media (radio, to, f£film, newspaper, posters)
= demonstration (vesterday I saw your child deing ....) o

- audlo visual aids = give information
- effective learning only by doan .
- no impact if no discussicn afterward o
- visual aids may not De understoecd ‘

- chalxbecard - 30ngs
- f£lannel noard - = drama/puppet show i
- flash cards i

- (Plictur=a) stories)
- cassetta

9. riteria for upqrad_nq
- remaining useful life of latrine pit
- pPresent structural soundness (stability pift, condition

SRR T A R e ERIOR S,

s3lap)
~ acceprtance in The communits 4
- pollution potential !
. 10. Option for impravements - : : e

- £floor slab
- £fly + odour contral
-  superstructura

 aad
|~

. New systams
Dry: . 3asic improved traditional latrine
- hygliene self draining floor with tight fitting lid
- adequate IZIzsundation of substructure
. Borad hole lazrine
. VI? = wvent 2ip _
lcarnating z2win pit VI?P latrines _ ;

* e "]

=

Pour £lush latrine
D”V'c “ank
aggua 2rivy

x
D
11
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Table 1: The importance of different interventions for
sanitaticn relatad diseases

INFECTICNS

Water quality
availability
Excreta disposal
Excreta treatment
Personal and

Foad hygiene

domestic
cleanliness

Watar
Waste watLer
disposal

. Diarrhoeal diseases _

Viral agents
Bacterial agents
Protazoal agents

RRERE V)
w
N

NN
w

Qo

NN

Worms with no _ -
intermediate host . e

w

Ascaris and Trichuwris 1 1 3 1 2
Hcokworm 1 1l 3 3 1 0 Q
Enterchius 1 3 2 3 1

Worms with an aquatic
intermediate host : . a o

Schistoscomiasis 1 1 3 . 2 1 0 Q

. Worms with an apimal
intarmediata host

Beef and pork ' - L
tapeworas 0 1 3 3 1 a 3 g

Insact transmittad
diseaseas

Bancroftian filariasis 0

Q
(&)
Q
o
W
o

Tctal 10

td
(]}

23 19

'J
(V1Y
P
'—4
(V]
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Possible checklist on the state of envirommental clsanliness

(I£ the answer &g any question is 'yes', thls indicatss a
nossible health hazard, reaquiring some form of action)

1. Is faeces lying arcund in places where people walk or
children play?

2. If children defaecate anywhere near thneir homes, 1s the
faeces left lying arcound?

3. Ara watar scurces pollutad directly by faeces?

4. Can watar squrces get polluted indirsctly by excreta
being washed intas 1i%? (due to rain or seepage)

3. Ara there any swveclfic defaecation aresas?

6. Are the scurzes af drinking watar unpratected

(e.g.rivars, streams, uncovered wells)?

7. Are scurces of drinking water accessible for animals?

3. Is thers stagnant water anywhere? (indlicating low
seepage and lack of drainage)

9. Is solid waste left lving around in the compound or the
street?

Possible checklist far sanitation facilities
(If the answer o any question is 'na', this indicates a
healzh hazard)

1. Is The latrine and area around it clean?

2. Is the latrine and area around it free from f£ly
nulsance?

3. Is there a cover or other means to keep the flies out?

4. Is the latrine arnd the aresa around L= free from cdcours?

3. Is the ar=za arsund the latrine free f£rzm stagnant
watar?

6. Is the latrine slab smcoth and easy to clean?
7. Is the latrine slab strong and withcout any cracks?

3. Ara possible water sources (spring, well) mere than 10
meters away?
9. Do all adul%s of the households who have a latrine

always usa it when they are around?

10. Do the children of the households who have a latrine
always use 1t when they are around?

11. Are nardwasu-nq "ach,xt;es available in or near the
lacrine?

i
i
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TABLT 2
= Variaticns i Faecaticn Pracki EE
Aspects CQultural variaticns
1. Cwoice of prererted sita
a) laxatien Cpen f£iald - Whers cover
Near cr in watar - No wRatar contact
Within the house - Away Soom the hause
Socially prescribed - Itivicually selected
b) visibility of Al lcwed - Not allowed
(intenticn of) use
2. Preferred postoe Sqratting - Sitsing
Ritually orescribed - individually prefer-ed
3. Preferred times of SITrise or Sunset ~ Whenever “he heed arises
4. Cally Zrequency of Crce cr less - more than four Sines
5. Aral clearsing Crly water used -~ Paper, leaves, sticks,
Tatarials carncobs, stores ato. used
4. Clearsing after No clearsing - (rizzal) zathing
defaecaticn '
7. Scclal orsanizaticn Strict mle/Sfemale - less strict
of defaecaticn separaticn
Camral defaecaticon - not tolerated
acoectad
Avoidarce rules within - no avoidance rules
family
8. Atitude o muman Carnct e hardled - Seen as useful rescurce:
faeces . Used in campesting or
feeding animals
Children faeces cocn=- - Cildren faeces ccrnsider=d
siderad harmless harmful
sdaptad Irom: Piars Iruss, 3oclal Aspects of Sanitaticon Programmes: ISSues,
TRTNCAS and ITlImentat.cn Frocecurss, 1582, g
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Quick Referénbez
'ELSMENTS OF A GCCD HYGIENE EDUCATICN PROGRAM

t. It is active rather than passive.

2. It has legitimacy in the eyes of the community.

3. It brings about sustainable change.

4. It weaves a net of messages into which nearly everyone in
the community is caught.

5. Community hygiene education "teachers” have very simple
and very clear roies to piay.

6. It is positive rather than negative in what it asks people
to do.

7. It asks pecple to do things they can afford or reasonably
expect to do given their circumstances.

8. It is flexible and always being evaluated; new things are
tried, and methods that don’'t work are discarded. B

S W . SR e R e

3. It does not depend upon people’'s ability to read or give
public lectures.

10. Itis éasy to evaluate using community members or health
workers to carry out the evajuation.

11. It has a good system fcr reporting results.

12. It provides tangitle rewards for short-term and long-term
community prograss toward change.

e TR T e e e e e i e S
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Jession outlize 3.10 , .
Subject: Znvironmental sanitation (workshoo) f
Timing: 11.00 - 12.30
|
. Course starff: Lacturer IRC
Cbjectives: To develop approach t3 assess environmental ¥

sanltaticn needs in low=—-income urban ar=as and to
define ncssihla stages 1 a2 process of
iapravemens.

The workshep will maxkae use of axisting mataerial. Par:iclpants

will ze zraovided wizth a format Lndlcating possisle main stages
and a short =hecklistT 23 assess anvisonmental sanitzatlon needs.
Thev Will ccmmentT on Shis refarriag <o thelr own area and LL1sT

- -

AacTivizias To Ze carzied out. The Jroup will discuss Ine

S R Nty

Handaout.
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CASE STUDY

Lack of sanitation in the country’s low-income settlements has
resulted in a high infant mortality rate due to diarrhcea and
other Lntestinal problems. About 40 per cent ¢f the pecple have
latrines. Only a third of these are properly used and maintained.
About 60 percent of the pecple defaecate in the field or in the
river.

The Govermment has designated the coming year as the Year of the
Latrine. Latrine building has been given high pricrity and cne
million units are scheduled to he built and installed in low-
income set:tlements all aver the country. Community participation
is considered important for succesful programme implementation.
All settlements have been ordered ta organize latrine building
cooperatives.

To build a latrine, each household will contribute half of the
unit cost Lo Lts building cooverative, and the Government will
contribute the other nal? of the unit cost as soon as the
substructure is ccmpleted.

Radio ownership is common in most parts of the country and radio
programmes are scheduled to promote and support bullding
cooperatives. The radio programmes will stress the advantages of
latrines in reducing gastro-intestinal infections.

The Government estimates that it will have reduced infant
mortality due to diarrhcea and other intestinal disorders by 30
per cent at the end of the Year of the Latrine.

ASSIGNMENT

Make an assessment whether the Year of the Latrine has a goad
chance to succeed gor not,

~ What wculd you consider a success?

- Reasons f£or success or fallure have to be clearly statad.

- Recommendations fZor laprovement, 15 any, have =0 e nade.

s

SN
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Exampies of Information Needs in Evaluating Community Potential
tor Participation”

Capacity to pay cask
Amount and reliability of cash income
Required and optional cash expenditures
Scasouality of income
Variability between households in income and expenditure
Credit availability within and beyond communicy
Capacity to coatribute 1abor
; Health status and numbers of abie people
| Seasonal migratons
I v Other demands on labor (e.g., harvest time)
|
!

Religious ceremonies and social obligations
Effect of fasting on ability to work
Distance of work site from homes
Capacity (0 organize (Bemneives
! _ Sertlement partern: qucleated or dispersed: permanent or nomadic
Existing local organizations, committees, associations
| How is their membership and leadership chosen?
} Responsibilities successiully carmied out and those that lailed
i How far is the whole community involved?
, Cultural homogenity and social harmony ‘ 4

RO A

Traditional seif-heip and social support networks
Capaeity to chawge sttitudes and behavior

Degree of education ’

Experience of other projects, educational campaigns

Presence of suitable leaders, change agents

Positive initial response, especiaily from women

“Source: Whyte, 1982,




Short Training Course | g

A
@ ey 30 |
I ' Community Water Supply & Enviroamental Sanitation for IRC

Low-Income Urban Communities

essi utline 3.10
Subject: Environmental sanitation (workshop)
. Timing: . : 11.00 - 12.30

Course staff: Lecturer IRC

Objectives: To develop approach to assess environmental
sanitation needs in low-income urban areas and to
define possible stages in a process of
improvement.

The workshop will make use of existing material. Participants
will be provided with a format indicating possible main stages
and a short checklist to assess environmental sanitation needs.
They will comment on this referring to their own area and list
activities to be carried out. The group will discuss the
feasibility of the approach.

Background information: Handout.
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Session outline: "3.11

Subject: Sustainability of community water supply and
environmental sanitation in low-income urban
. areas.
Timing: 13.30 - 15.00 | | o

Course staff: Course coordinators IHS and IRC

Objectives: To summarize course content sofar and discuss the
issues of sustainability and replicability in
order to define possible priorities in developing
a strateqgy.

The sesssion will start with a short presentation and summary
referring to the first block of the course. Participants will be
asked to react. Sustainability and replicability are necessary
prerequisites for increased coverage of the growing urban low-
income population. In a strategy aimed to achieve coverage there

. must be a balance between the development of institutions,
extension of appropriate services following effective demand and
development of grass roots or local organizations. The financial
viability of the institutions and the investments must be
ensured.

Background information: Earlier course material, hand-out.
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Session 3.11

Hand-out:

Defining Sustainability
Checklist for SuStalnabllltY aSSPssmPnt
Matrix for assessment of sustainability
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DEF:NING SUSTAINABILITY

Introduction

Sustainability is a term being used increaingly in various
sectors of development. The Brundtland report (Our common

future on the state of the werld environement relates the need to
improve the life of the pecple with the capacity of the
environment, and stresses the nead for 'sustainable development'.

Meeting beoth short term needs and at the fame time astablishing
conditions for future in order not to loose what has been gained
is now reccgnized as a main challengs for the present and for
future generations. It is alse the main challenge for managers of

water and sanitaticon institutions and vrojects.

Lessons have been learned over the last decade and before. It is
clear that it is not sufficient to construct water and sanitation
systems. All through the process of planning and implementation,
and also in the management of systems, future uge, functioning,
and impact of the improved systems needs to be a main critericon
in defining prioriti=ss and taking decisions concerning the
allocation of resources. For instance, there is now more emphasis
on lifetime costs and recurrent costs, where earlier conly
investments were taken intoe account in the planning of water
suppl and sanitation programmes.

)

2. Aspects of sustainability.

When assessing existing programmes and institutions on
sustainability, it is often found that the management and senior
staff working there are not confident about the long-term result
of their work. They know the problems, but lack the tools,
knowledge or experience to draw up a strategy or action plan for
improvement. Sometimes they know what to deo, but do not have a
policy to refer to, and have no information concerning the way
other projects and institutions have tackled the problems.

The following guestions are frequently brought up:

- How to make sure that water supply and sanitation systems
will continue to function after the programme comes to a
halt.

- How can the impact of the facilities be ensured, i.e. will
the people use them corectly and be motivated to de
gsomething to keep them running.

- How can we =nsure that institutiong responsible for the
provisicn of mor= facilitiss, for the management of the
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gystams . or for suppcert to local maintenancs and operation
bacome viable.

- How can we generate the resources to extend and replace
systems., or to improve the serive to higher levels.
- Will water resources sufficient, and their the quality

e2nsured in the future.

These simple questions cover a world of complicated issues to be
addressad during the course, and there is a need to identify
these issues on the basis of experience of participants,

The question of sustainability is to a large extend a question of
striking a balance between short-term and long-term objectives,
.and of defining how resourzes can best b2 used for now and in the

future. In the session on 'slements for sustainability' the
concept of resource coverage will be introduced.

3. How to approach the main gquestion of sustainabilirtv,

Achieving sustainability is net easy, because there is much
history in projects and programmes. There are =xisting practices
and often rights of comsumerz have been form,ally established
under different circumstances. A large consensus needs to be
2stablished to be in a position to really give more priority to
lonz term aspects of water supply and sanitation provision.
Realistic assessment of the questions of sustainability is
gradually leading to coordination at the internaticonal level.
Natienal policies are slowly =volving, but need to be based on
experiences in the field. Consequently the role of managers in
rural and peri-urban watsr suppl and sanitation programmes,
regional water supply ionstitutions, and municipal departments is

.cruc ial.
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Hand-out:

Cooperation Agency, Intarlakan, suitzerland.
13-1% Cotolsr 1987
Zost recovery in communitcy water supply and

ganitation, report of the fourth consultation
21-2% November 1988

(Volume II: Principles and models to achisve
sustainable community water supply and 2xtend
household sanitation)

Checklist for assessment of projects and
programmes on sustainability.
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Checklist for sustainability assessment in Water Supply and
Sanitation Programmes

Key considerations

Key issues

Technology choice

Technology selection must be
primarily based on identified
maintenance requirements and
local resources. Users
involvement in technology choice
and selection of service level
increases the posgibility of
adequate maintenance and better
use of the facilities.

Technology has to be affordable,
which means, that maintenance
and possibly construction costs
can be paid for by the users.
Alternatively a system of cross
subgidies must be adopted.

Technology must be technically
feasible which means that the
quality of the system must be
acceptable and suit the local
conditions

Standardization of technology
simplifies maintenance. It
facilitates developing national
and regional capacities for
maintenance, and the
introduction of quality
standards,

Service level, technology type,
maintenance tasks, caretaker
training, comuunity organizatiom,
finance, control.

Total annual costs, per capita
costs, annual maintenance costs,
cross-subsidies, gervice level,
technoloqgy level, willingnesas to
pay, control of funds.

Level of available expertise,
quality of systems and
components, availability of
spare parts, tools and
materials, environmental and
geo—-hydrological conditions,

Choice of suppliers, manpower
development & training, local
production of spare parts,
workshop management, price
control, quality control.

Institutional arrangements and legislation

The maintenance system needs to
be formalized, Tasks,
responsibilities and rights of
all parties have to be clearly
identified, agreed upon and
authorized

Task analysis, control powers,

sanctions, legislation, contracts,

overall management, preventive

maintenance, repairs, spare parts

supply, revenue collectieon,
personnel management & training,
monitoring.

3.

Logistics

The supply and distribution of
spare parts should be quaranteed
and organized before project
implementation starts. Short
term golutions do not suffice,

Import regqulations, local
production, distribution aystem,
prices, competition, role of
private sector, quality control,
stock keeping, monitoring,
standardization.
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Key considerations

Rey topics

Imnediate repair of facilities
is essential. 1In case local
conditions prevent maintenance
teams to travel, alternatives
are required such as VLOM
options or installing
additional facilities.

Replacement of system components
combined with repair in well
equipped workshops, will allow
for better quality control and
improve reliability of repairs,

Access roads, tranaport (regional
and local), transport costs, local
storage of gpares, caretaker
gelection & training, community
organization.

System components, workshop
equipment manpower, transport
quality control.

Financial viability

Financial assessment should
include all costs, and all
available revenues, including
taxation by local governments.

Revenue collection mechanisms
need to be developed and agreed
upon prior to construction.

Direct maintenance costs, total o
system costs, depreciation,

revenues, service level,

subaidies,

Tariffs, community based
financial management, budgetting
for maintenance, control,
training, bookkeeping.

Manpower development and training

Training efforts need to be
based on careful assessment of
required skills and long term
manpower requirements. Acquired
knowledge should also be
applied.

Job satisfaction is very
important to keep staff and
villagers motivated. This
requires flexible organizations
and personnel management.

Task analysis, manpower planning
(decentralized) training,
selection of trainees formal
status, operational working
relations.

Salary, income generation o
personnel management, career
planning, job rotation fringe
benefita, side jobs,

accountability, sanctions.

Monitoring and control

Monitoring on the basis of
selected information is a basic
requirement for management of
available resources.

Control of the quality of
equipment that installed and
spare parts that are provided isa
needed and should meet agreed
standards.

Monitoring criteria, indicators,
procedures, data collectiom,
records, standards (number of
users, waterconsumption, break-
downs, costs), user satisfaction
feed-back, corrective measures,

standarda, legislation, local
manufacture, sanctions, quality
codes.
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o A Short Training Course | g

R .
o WIS e B L

[ - Low-Income Urban Commuaities

o
' - Community Water Supply & Environmental Sanitation for IRC

outline: 3.12

Subject: Sustainability and replicability (individual
assignment and final discussion)

. Timing: 15.30 - -17.00

Course staff: Coordinators IRC and IHS | - - ;

Objectives: To review the results of earlier workshops and
assignments to assess the replicability and the
sustainability of the approaches discussed

Tt N

Each participant will propose several topics which needs to be
further studied. The idea of pilot or demonstration projects will
be discussed as well as the possibility to organize workshops
locally to discuss the issues. S i

At the end of the session the participants will be given ;
additional guidance concerning their main assignment for the next o

. two days. v

Background information: Earlier course material and hand-outs
Notes made by the participants

L " -



Short Training Course - g

Community Water Supply & Eavironmental Sanitation for IRC

Low-Income Urban Communities

Block 4: Developing a strategy.



A | Short Training Course - g

o9 50
.H‘ Community Water Supply & Environmental Sanitation for IRC

Low-I{ncome Urban Communities

Session outline 4.1 .
Subject: Individual consultations f
Timing: 9.00 - 10.30 ( about 15 minutes per participant) ¥

Course staff: Course coordinators and lecturing staff IHS and i
IRC 3

Objectives: To discuss progress made in preparing a paper and
presentation and to identify knowledge or
information gaps.

Participants will show what they have prepared and will be given _
advise and support. 4

Background information: Outline for paper 3 ‘ j



A ~ Short Training Course g

o4 j° _
lH‘ Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

ess outline 4.2

Subject: Instruction concerning individual presentations
Timing: 11.00 - =12.30

Course staff: Coordinator IRC/IHS

Objectives: Make sure that there is a common understanding of
the purpose, nature, contents and length of the
presentations.

A typical outline for a presentation will be given. participants
will ask questions which will be discussed in the full group.
Next, participant will receive additional individual support if
required.

Background information: Hand-out providing guidance for the
presentation.




.A o | Short Training Course ‘ E g

e
: Community Water Supply & Eavironmental Sanitation for IRC

Low-Income Urban Communities

Session outline 4.3 ‘ ;

Subject: Individual work and consultations %
. Timing: | 13.30 - -17.30
Course staff: Course coordinators, resource persons, library g
staff 4
Objectives: To prepafe final papers and documentation on an | v

individual basis.

Participants will work in meeting rooms, library and receive
support as required in consultation with the coordinators.

Background information: --




Short Training Course %

Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Commaunities

Session outline: ' 4.4
Subject: Presentations by participants
Timing: 9.00 -~ 12.30

Course staff: Coordinators, interested lecturing staff, others

Objectives: To present results of the course and receive feed-
back from fellow participants and course staff.

Each participant will present during about 20 minutes using flip
overs and/or overhead sheets. next there will be about 20 minutes : ;
for discussion. :

Background information: hand-outs prepared by participants co




A Short Training. Course
oSy - S

o
: Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities

Session ocutline: 4.5
Subiject: Evaluation of the course
Timing: 13.30 - 14.30

Course staff: Staff member who did not contribute to the course
and course coordinators.

Objectives: To identify opportunities for improvement
To agree on follow~-up contacts if necessary.

The evaluation session will be presided by a staff member who was
not involved in the course.

LR s s b

Background information: Questionnaire.




A S Short Training Course - g
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o8 @
l“‘ Community Water Supply & Environmental Sanitation for IRC

Low-Income Urban Communities _ :

Session outline 4.6

Subject: Closing ceremony

Timing: 16.00
Course staff: n.a.

Objective: Formal end of the course

Certificates will be issued by directors IRC and/or IHS or their
representatives.

The ceremony will be followed by an informal gathering. 4

Background information: --



Short Training Course

Community Water Supply & Environmental Sanitation for

Low-Income Urbaa Communities

IRC

Individual paper and collected documentation



