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Making Appointments

'PREFACE

' THE CORE TRAINING MANUALS AND
SUPPLEMENTARY MODULES

The Core Training Manuals and Supplementary Modules
have been produced to support the implementation of
WASHE in Zambia.
WASHE

WAter Sanitation_Health_Education

WASHE has been developed in Zambia over the last ten
years. Learning mainly from the experiences of Western
~and Southern Provinces, it is now recognised to be a _
sustainable approach to rural water supply and sanitation.
The Core Training Manuals provide the background to this
development and explain its context in view of
decentralisation. The Manuals are intended to provide
flexible guidelines to assist the growth of WASHE
primarily at district level.

The Supplementary Modules provide community
management guidelines for use at sub district and
community level. The series includes technical,
participatory health and hygiene education and
community management titles. Each module has been
written to ‘stand alone’ or be used as part of an overall
community management approach where each title in the
series complements the next. It is helpful to get to know
the titles and become familiar with the contents to enable
you to make informed decisions.

At the back of this module is a list of the titles that compile
the Core Training Manuals and Supplementary Modules
Series. Full details of the contents of each title can be
found in The Community Management and Monitoring
Unit Publications List All titles are available from the
CMMU.
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The concept of the Project Cycle
for Commﬂ/'nty Managjcmsm: in (@D
Rural Water Supply Is elaborated

in more detail In Section 1 of this

Module.

The guidelines and materials form the basis for the
advocacy and training work of the National WASHE
Co-ordination and Training Team (N-WASHE).

The Core Training Manuals and Supplementary Modules
have been developed and written by the Community
Management and Monitoring Unit (CMMU).

This is Supplementary Module 7b in the Project Cycle for
the Community Management of Rural Water Supply; it is
called Making Appointments.

WHO THE SUPPLEMENTARY MODULES ARE FOR

The Supplementary Modules are written for people who
are intending to develop community management as part
of their overall objective for rural water supply and
sanitation. These people are likely to represent:

e district councils and D-WASHE committees

specific line ministries

NGOs

Donors

volunteer agencies

development organisations

The individuals are likely to be :

e rural and peri urban extension officers from WASHE line
ministries

environmental health technicians

community development workers

community health workers

teachers

e project personnel 7 o

The guidelines have been developed within a Zambian
context but can easily be adapted to meet the needs of
other developing countries.
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9' out e Core Trammg Manuals and the R
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HOW THE SUPPLEMENTARY MODULES WERE
DEVELOPED

CMMU was mandated in 1993 to address issues of long
term sustainability in the rural water supply and sanitation
sector. CMMU began a programme of participatory
research throughout the country and it was during this
time that it became evident that some regions had a
greater chance of sustainability than others. The
approaches being used by projects involved in the sector
varied from one area to the next. Whilst projects agreed

- that a community management approach through
participation was appropriate there was little or no
standardisation of approach. The absence of a
standardised community management approach for

- Zambia meant that the quality of delivery and ultimate
level of choice for the community was at best patchy.

In order to address this the CMMU set about collecting
“best practice” ideas, knowledge and materials from
around the country. It concentrated on participatory
techniques, technology options and community
management issues for rural water supply and sanitation.
The result, through a series of consultative workshops,
committees and core working groups, is the current series
of supplementary modules.

COMMUNITY MANAGEMENT AND MONITORING UNlT i
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The Core Training Manuals and
Supplementary Modules have
ﬂoduced entirely within
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SECTION ONE :
ABOUT THIS MODULE

This module looks at the first stage of the project cycle
for the community management in rural water supply. It

. provndes step by step guidelines to entering the
community and making an initial appointment. This
module is designed to be used in conjunction with the
other titles in Supplementary Modules 7a 7p.

Section 1 Introd uction

Sectlon 2 Preparatlon for Enterlng the Communlty

Sectlon 3 Usmg the Parhmpatory Activities

Sectlon 4 Evalqatlpn and the Next Stage

The format is designred to/help you : -

e find things quickly )
e work systematically through the contents

e prepare yourself for participatory activities with the
community

Remember the Supplementary Modules are intended as
gu1delmes Your final choice of action will be based on
R T v Bt T your dialogue with the community, their needs as they
Tells you that further perceive them and local circumstances. Community
avaiatle management is a dynamic process - be creative and use
local expertise and the advice of local institutions
wherever possible.

In the margin of each page you will find useful information
and tips.

Space has also been left for your own notes.

Eaminds you ta svaluate
rogrees 6o far

2 COMMUNITY MANAGEMENT AND MONITORING UNIT
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THE APPROACH

To eqdip you with the‘knowledge and skills to :

e understand the basic philosophy of a participatory
approach to community management

. |® understand the project cycle for community
management of rural water supply

e enter the community and make an initial appointment
using participatory approaches

e prepare the community and yourself for the next stage in
the project cycle

The CMMU is mandated to Iook at issues of Iong tem1
sustainability in the rural water supply and sanitation
sector, The provision of information on and guidance about
community management strategies using participatory
methods and techniques is part of the process

The CMMU believes that a parttc:patmy approach to
community education and sensitisation is an effective way
of ensuring community participation which leads to
community management, that ultimately ensures
sustainable development. In rural water supply the long
term aim of government is to see programmes that are
“community based” and it is in this context that the CMMU
" has developed the “project cycle for community
management in rural water supply”.

The terms communlty part|0|pat|on and commumty
management are often used interchangeably and this is
misleading. Community participation is an activity, or
series of activities, that through the community’s
involvement leads to community management. So for
example community participation might be :

e the contribution of labour

e collecting river sand and breaking stones

e collecting moneyasa contribution towards the water point
e attending a meeting that you have asked them to attend

'All these examples ask that the community be lnvolved
but this is very different to taking a lead and being
responsible for the decisions and the consequences of
those decisions.

<& OVERALL
OBJECTIVES OF
THIS MODULE

=2 THE COMMUNITY
MANAGEMENT
PROCESS

w The CMMU believes that a partlcipa-

tory approach to community education

and eensitisation ls an effective way of

ensuring community participation

which leads to community management

that ultimately ensures sustawable
development.

w Community rarblcipatlon is a stage of
community involvement that leads to
communlty management

'COMMUNITY MANAGEMENT AND MONITORING UNIT 3
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DEVELOPMENT &~
OF THE METHOD

Communlty management is a process and if facilitated
effectively will develop a true sense of ownership and
continued development for community gain and benefit.

. Community management and acceptance of ownership is

the ultimate goal in such a part|0|patory process
,The CMMU agrees W|th current thlnklng that commumty
.management means the community has the
responsibility, authority, accountability and control
over their development. Community management works
throughout the life cycle of a project or facility and beyond
and so leads to sustainable developmenit.

So, the basic components of community management
are:

. & community responsibility : the community assumes

ownership of “the system”and “the process”

e community authority : the corrilmufnity has the right to
make decisions about the action (or intervention) taken to
change their S|tuat|on

e community accountablllty the communlty accepts
the consequences of its decisions and understands that
action rests with themselves

® cdmmumty control the communrty has the power to
|mplement its own decrsrons

In November 1995 the CMMU initiated the formatlon ofa
core group of actors that are involved in rural water supply
projects in Zambia. The task before the group was to
compile and further draft the supplementary modules that
are now known as series 7a - 7p. The supplementary
‘modules were to concentrate on community participation
for communrty management in rural water supply prOJects

The core group agreed to focus on specrﬁc participatory
techniques that related to the project cycle for
comimunity management in rural water supply. The
project cycle, in 14 stages, has been adapted from the
~~standard project cycle that is widely used in participatory
communlty development prOJects throughout Zambra

4 COMMUNITY MANAGEMENT AND MONITORING UNIT
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| APPROASH COMMUNITY

| ™~

PROBLEM LISTING
AND PRIORFTIING

\

COMMUNITY
/ PARTICIPATION
MANAGEMENT TEGINICAL

= | 7m

S

MOBILSATION

MARKRING APPOINTMENTS

1
COMMUNITY PARTICIPATION| ;4 COMMUNITY MOBILISATION

IN EVALUATION 2 AND SENSITHATION
3 CONDLUCTING
WELL COMPLETION 13 COMMUNITY ASSESMENT

CEREMONY (HANDOVER)

FORMATION OF THE

4| VILLAGE WASHE
COMMLNITY COMMITTEE
PARTICIPATION |12
IN MONITORING
5
PROMOTING 1 6 | PLANNING FOR
COMMLUNITY OWNERSHIP CONSTRLICTION

10
FLINDRAISING AND 7| COMMUNITY
MANAGEMENT 0 PARTICIPATION
8 AT CONSTRICTION

COMMl-l‘l;l'.TvY':: OBLEM VILLAGE WASHE
COMMITTEE
- TRAINING

The stages in the project cycle for community
management in rural water supply form the basis for the
supplementary modules 7a -7p. So for example this
supplementary module is 7b and looks at entering the
community and making initial appointments using
participatory approaches which is stage 1 of the project
cycle.

It is intended that the reader becomes the facilitator of the
process of community management. That means that the
information acquired from this module becomes shared
knowledge between the reader and the community so that
community based decision making becomes a reality.

kg

=&) STANDARD
PROJECT CYCLE

=&)Y PROJECT CYCLE
FOR COMMUNITY
MANAGEMENT IN
RURAL WATER
SUPPLY

l.. It 15 important that you fully under-
I~ || stand the Project Cycle, how the
stages interconnect and are fiexible.

Read Supplementary Module 7a before
you start work.

= FACILITATION

COMMUNITY MANAGEMENT AND MONITORING UNIT 5
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Notes :
Use thig page to make your own

notes
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B} PREPARATION
FOR ENTERING
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QECTlON TWO L
PREFARATlON FOR ENTERING THE COMMUNITY

Eggt“ee”d ofthlssectuonyou?\y‘lll“ .

CRESSTT T LR ML LI IIUTT DD T
. understand the importance of approachlng the communlty
B in an appropriate way at the beginning of a development
project for rural water supply
*31.1 - & A_E“ﬂﬂ AR T o crEFy o4
E hought about the preparatlon you need to do before
fil 'g the community and making appomtments
- — .-: - 4@*& m »ﬁm@w x i «Etmg—v"- M‘{
-havean idea of the information you will need to_gather

g=obout {he communlty as youbegln to work with them
SUGGESTED APPROACH '

A number of participatory activities, for use with the
- community, are suggested as a way of entering the
community and making initial appointments at the time of
“a new project for the development of rural water supply.
~These activities are designed to be used as part of the
“overall project cycle approach, however it is important to
“first answer some questions in order to prepare yourself
“adequately for the fi eld

. Why a partlc:patory approach ‘now?

The overall mtentlon of all development in rural water
_Supply is the sustainability of the resource or investment.
A participatory approach is important at the beginning of a
’rTew p?oject because :

e itis lmportant to follow the protocol that is trad|tlonally
. attached to entering a community and beginning to work
with them

_e the initial impression that an implementing agency gives
will probably determine the relationship that the agency
and the community have in the future; for example, if the
impression is given that the agency is only seeking the
_permission of and nothing more of the community to build

~ awell, itis unlikely that a partnership will develop

—e_community management is a developmental approach
-.and does not happen over night, rather it has to be
- fostgred throughout the project cycle

‘e a strong’errsenseﬁ of collective community ownership and
= - responsibility will develop if the community is involved
“from day one

8 COMMUNITY MANAGEMENT AND MONITORING UNIT
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¢ in the long term the community will want to use the water
point because they know it belongs to them and that it is
the result of collaborative efforts

e the chances of sustainability will be increased

What else needs to be considered?
Prior to making an initial appointment there are some
important factors to consider and be clear about when
entering a community for the first time, these include :

e a clear understanding of your own role and respénsibility
as far as the proposed project is concerned

e aclear understandin_g ofﬁthe }ole yoa would like your
counterparts to play

e a clear understanding of what you expect from the
community - whilst this will largely develop over time there
may be some requirements that the donor expects and so
on i

e a clear understanding of the community management
concept, particularly that of the project cycle and the
overall approach to participatory rural wate( supply

¢ an idea of whether or not the éomnjunity is a “closed” or
“open” society

e the need to gather as much reliable knowledge about the
community as possible so that you are prepared to
answer questions and present your proposal, this will
include the status of community health related to water,
existing sources of supply, known gender roles and
responsibilities, previous project initiatives and so'on

The issues related o each of the factors are described as
this module progresses.. i« ) he

9 privil ey iy
What preparation needs to take place?

R e =:T0 NG

The CMMU strongly advises that considerable preparation
in undertaken before work with the community begins.
Careful planning will benefit everyone and will mipimise
the confusion that can arise when nobody is sure,who is
doing what, when and why. It is never a good idea to work
in isolation and good,cemmunity develppment relies on
people as the main resource. As facilitator you will need to
seek the assistance of others and ideally forma ' #im r&
facilitation team. We suggest the following guidelines be
ac&';gpfé‘ag Whénmfaminaté% facilitation tbé"’%rggh FUVITIE SN
S TOH G e e Rabadiy wRALamas oi1 qluil o7 beupineb

A "closed" society 16 hot receptive
to influences from the outside and they
usually abide by strict traditions,

An "open’” society le receptive to
influences from the outside and are
reasonably flexible with their behaviours
and conduct

Facilitation - a team effort

® facilitation 1s intensive and
demanding - share the work
load

® cach aspect of facilltation needs
to be prepared Ih advance - share
the responsibility

® during the facilitation, the main
facilitator will need constant
back up - share the effort

® facilitators need feed back on
their performance and the reaction
of the participants - share
reflection and evaluation

® ateam of facilitators provides
greater creativity and productivity -
share your talents

COMMUNITY MAN;\:GEMENT AND MONITORING,UNIT 9
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The D-WASHE Committes Is a sub-
committee to the District Development

Co-ordinating Committee (DDCC) and ls
responsible for the development of all
dlsfrlct rural water supply ahd sanitation
activities. This takes the form of the
D-WASHE Plan.

In Zambia it is likely that an external agency (NGO or
Donor) is involved in projects for rural water supply. By
their nature these agencies come in to the area from the
“outside”. Whilst they are often very experienced they
probably do not have the wealth of local knowledge that is
at the finger tips of those who work and live close to the
community on a permanent basis.

In all cases where there is external agency mvolvement it
is important that a partnership is formed with GRZ

-counterparts. These people are likely to be Environmental

Health Technicians (EHTs), Community Development

~ Officers (CDOs) and other extension officers that are

active in the project area. Additionally it is valuable to
harness the co-operation and assistance of Traditional
Birth Attendants (TBAs), Community Health Workers
(CHWSs) and any other active community animators.
Agency staff must take the responsibility for making viable
links with the GRZ extension services.

. Agency staff and agency project workers should be seen

to support the process of development and they should
always be mindful of their responsibility to strengthen
existing services and structures.

The facilitation team should work in liaison with the
D-WASHE committee, where they exist, to ensure that the
relevant line ministries and other actors in the project area
are aware of their work. This avoids duplication and
allows the team to benefit from the lessons of previous
projects. It is very important that all projects are part of a
strategic plan for development in the district.

Once the facilitation team has been convened it is
important that they plan the activities that they are going
to do with the communlty before arrlvmg in the vxllage

What activities will we facilitate?

This module suggests that the following participatory
activities are used when first entering the community and
making initial appointments :

e a fact finding exercise with syb@iﬁst'rict staff

® an |n|t|al community visit

~The actlvmes are described in Sectlon 3. The actlwtles are

designed to help the community understand your motives

10 COMMUNITY MANAGEMENT AND MONITORING UNIT
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and why you would like to investigate the possibility of
working with them on a rural water supply project.

Remember the activities and guidelines for facilitation are
flexible and should be adapted to suit the particular
community you are working with. Therefore be creative,
and use the ideas and expertise of others and your own
valuable experience and knowledge of what works best.
The activities are described to allow for optimum
participation by all “the users” and these will include;
traditional leaders, local councillors, women and men in
the community. The aim is to involve as many as possible
in the introductory phase of a new project.

It is important that the facilitation team feels comfortable @
with the activities and is aware of the desired outcomes.

At the end of the Module, in Section 4, there is an

evaluation exercise to help the facilitation team assess

their impact. The materials that you will need to facilitate

the activities are listed in section 3 along side the activity.

COMMUNITY MANAGEMENT AND MONITORING UNIT 1
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Use this page to make your own w
notes

Notes :
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Qection

3

USING THE
PARTICIPATORY
ACTIVITIES

" COMMUNITY MANAGEMENT AND MONITORING UNIT ' 13
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SECTION 3 :
USING THE PARTIClPATORY ACTIVITIEQ

g%}he first time and making appointments___

- SUGGESTED APPROACH :

There are a number of actlwtles that can be undertaken to

‘entér the community and make an appointment. We have

chosen the ones to be found most effectlve in practlce

Itis |mportant that you are clear about the objectives of
comimunity entry and initial appointment making and feel
confident about what you want to get out of each activity.

Ren{ember that tne objectives are not only for you as the
facilitator but they are for the community too!

Having decided that you wish to work with a particular
community it is obviously important to approach the
community in an appropriate manner to avoid confusion,
misunderstood motives and to show respect for
commuinity norms and social practices.

The CMMU believes that one of the reasons that many
projects fail is because there is lack of preparation and

~ planning during the early stages of the project. To try and

avoid early disappointment and misinterpretation we
suggest that entering the community and making an
appointment is tackled in fwo stages.

So we suggest that the objectives are met through a
series of connected stages. The activity for each stage is

7 Iisteoibelow.

14 COMMUNITY MANAGEMENT AND MONITORING UNIT
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STAGE ONE : FACT FINDING

This stage is very important and is the time when you will
collect as much information about the community as
possible, learn from the knowledge of those already
working with the community and gain an idea of what
information still needs to be obtained.

The following activity is suggested for stage one :

* afact finding exercise with district and sub district staff

STAGE TWO : ENTERING THE COMMUNITY TO MAKE
AN INITIAL APPOINTMENT

During this stage you will enter and communicate with the
community for the first time and make an appointment for
a future community meeting.

The following activity is suggested for stage two :

e making an initial visit to the community

1

District staff include representatives
from the Council and line ministres, for

example .
® the Director of Works

® the District Medical Officer

® the District Environmental Health
Officer (Dlstrict Health Inspector)

® the Distrnct Community Development
Offier

® the District Water Engineer

® the District Education Officer

Sub distnct staff are mainly extension
workers from .

® the Minlstry of Health - EHTs and
CHW

® the Department of Community
Development - CDOs

. ® the Minietry of Agriculture - Block
Supervisors

® the Ministry of Education - Teachers

COMMUNITY MANAGEMENT AND MONITORING UNIT 15
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STAGE ONE : FACT FINDING

By the end of this stage youyﬂl - L \

ﬁ,,;;.h, ,"W; -

The time that this activity will
take depends on the commlitment

of the Implementing agency_ In any
event the activity will probably take
a few meetings over a cauple of
weeks,

The Distnct Council 18 the home
of the D-WASHE Committee The
District/Council Secretary or the
Director of Worke will be able to

locate the D-WASHE Chairperson

for you

A good facilitator is _ w

® patient and able to listen

@ sclf aware, open

® wiling to learn

® confident but not arrogant 7
® reopectful of others

® able to create ah atmosphere of
mutual respect and confidence

® flexible - able to change course and
sequence

® gensltive to the dynamics in the
group

® ; clear writer
'

better u erstgﬁm of the status of the ,
T ‘the Issues that effect their current well,

:
it
!
ﬁ
i
Q“

t

A

lsussed as ateam the §§ue§1bgt need to be addressed,

SUGGESTED ACTIVITY ONE : A FACT FINDING
EXERCISE WITH

- DISTRICT AND SUB
DISTRICT STAFF

PREPARATION

Before entering the community for the first tin‘te contact
needs to be made with the people that will make up the

~project facilitation team. As we have said it is important to

work with others that have experience of working with the
community and understand the context. These people will
also be able to verify the information you gain and save a
lot of assumptions being made which can lead to failure.

In order to form a facilitation team it is a good idea to
speak to the district first. Find out if there is a D-WASHE
committee operating in the district and inform them of your
intentions. You may have to negotiate with them if they
have any doubts or concerns about the area you are
proposing to work in, particularly if it does not fit in with
their existing plans.

The D-WASHE should be able to name individual sub
district staff who can work with you and become part of
the facilitation team. These people can also assist you to
feed information back to the D-WASHE as the project
progresses. In the absence of a D-WASHE committee it is

_ advisable that you contact the WASHE line ministries and

these are; the Ministry of Health, the Ministry of
Education, the Ministry of Community Development and
- Social Welfare and the Ministry of Energy and Water

- Development. The district officers for these ministries will
be able to assist you.

16 COMMUNITY MANAGEMENT AND MONITORINGilJNIT 7
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Other information which can be usefully obtained from the
district includes :

e health data relating to water and sanitation - this is useful

not only for background information but also for project
reports and impact measuring

e existing and neighbeuring projects

e past successes and failures

e district and sub district communication systems and
methods of working

e existing resources

Once the facilitation team has been establlshed the next
activity is to S|t down and

e plan your approach and entry strategy

e clarify your |nd|v1dual roles and responsrbrhtles as far as
project implementation is concerned

* gather information

Based on the information you have gathered the
facilitation team should be able to identify possible areas
of difficulty and problems that may be avoided through
better planning. Prior knowledge of the community will
mean that the team will be able to anticipate some of the
major concerns that the community has however, it is
important that these are not translated as the only
concerns. At all times be careful not to make assumptions
especially where the information gained is based on
opinion rather than fact.

When this has been done the team is ready to approach
the communrty to make an |n|t|aI appomtment

Guidelines for mformatlon gathering and fact findin'g :

be clear about the size of the community or catchment 7
area, how many v'iIIages this involves etc.

find out about : population drstrrbutlon denS|ty and the
spread or concentration of settlements

J gather health infomtation; existing health problems and
the services that currently support the community

==Y I The District Health Managsment
l Team will be able to provide u
v\

w The District Environmental
Health Officer (District Health
Inspector) will be able to provide

this information.

At all times be careful not to
make aseumptlons especially
where the \nformation gained is

based on oplnlon rather than
fact

The District Water Point
1 Inventory avallable from the
Y D-WASHE, Councll or CMMU 15 a

good source of Information

date information, health pr Ice
and community specific
Informatlon.

1w
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Supplementary Module 7b

See page 9 for mformatlon
about " open " and "closed”
communities

WASHE and Gender

) _
See Supplementary Module 8 m

L

See Supplementary Module 1d ..l
AN, p——

Partners in WASHE for
informatlon about existing
actinties,

_chiefs sub chiefs, headmen etc. 7

Making Appointments

e ook at what is known of the organisational and social
structure of the community. Include in this :

the pattern of hierarchy - paramount chiefs, senior chiefs,

how traditional court cases are dealt with and conﬂicts
resolved

e existing resources/facilities available to the community

e whether or not the community is considered to be “open”
or “closed”

" o the gender roles and responsibilities that exist

e additionally determine what projects the community has
already been involved in, the levels of participation

- experienced and the current exposure to the concept of
community management and the idea of the project
cycle

e ask questions about the type of approach used by
previous project teams and whether or not these were
perceived as successful or not. Check whether or not
any reports exist that you can read and whether or not
participatory evaluation was undertaken

18
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STAGE TWO : MAKING AN INITIAL APPOINTMENT
By the end of this stage you will :

e have visited the community for the first time and met its
influential members

L héve briefly discussed the prbposedr project and its
intended outcome with the community leaders

¢ have made an éppoihtment to meet the community to
present and discuss your project proposal

SUGGESTED ACTIVITY ONE : MAKING A VISIT TO
: THE COMMUNITY

This visit will take between
1 -2 houre plus travel time.

PREPARATION

As a facilitation team decide which of you will make the
first visit to the community to meet the leaders and
make an appointment to return. Remember to take into
account the guidelines that were mentioned in stage one.

Conduct your visit (to make an initial ap}pointment to meet
with the community to present and discuss the proposed
project) by following the guidelines below.

Guidelines for successfui first visits :

e always enter the community with someone who is known
to the community, e.g. an extension worker

e make sure that the person above also understands the
nature and intention of the implementing agency or
organisation

e determine who you hope to visit to make an appointment

¢ list and take with you, the hames of community traditional
leaders, and be clear about how to address them and
procedures for formal greetings

e [ist and take with you, the names of other people that are
considered to be influential, e.g. the leaders of woman'’s
groups, clubs, Induna (member of the village council or
chiefs advisor) etc.

e be clear about expected dress codes for “outsiders” to
respect and any cultural behaviour norms that should be
observed

COMMUNITY MANAGEMENT AND MONITORING UNIT
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Making Appointments

Remember, the Impression you
give is important and lasting -
show respect

Always leave a written summary
of your discussion - include
dates, times, venue and actlon

oints Leave this with at least

0 people preferably the Head-
man, his Induna or extension
worker nhearest to the commu-
nlty

%

Q

run through who from the facilitation team will say what
and write a check list of what you want to achieve

cor;’duct your first visit at a time when you are moéf likely

to find the community leaders present. For example do not
call on a council meeting day, during busy times of the
year or day, near a known funeral etc.

in order to aVOld a wasted journey try and make sure that
you'see the people that you intend to see, that you do not
have to leave information second hand and you have
planned your visit in advance

always introduce yourself, the agency you represent and
other members of the facilitation team, e.g. GRZ
counterparts

clearly but briefly outline your intention and the approach
you wish to adopt

préi‘note the idea of maximum participation at future
community meetings - i.e. of men and women

agree and arrange when the first community meeting will
happen and where. Also agree on a time and approximate
length. Take into account the time of day - if you want
women to attend do not organlse the meetlng during food
preparation times or early in the morning when they are
collecting water and so on

outline what is expécted of all those involved, including
what the facilitation team will and will not provide

alwéys summarise the main points of the discussion and
the agreed action points

try and make sure that as many people as you have

" access to during your visit are aware of what is to happen

next. Where possible use existing channels of
cormimuriication to get your message across, e.g. woman'’s
groups -

upon your return to your office, if possible follow the visit
with a letter that thanks the community leaders for
co-operating and confirms the date, time and place of
the appointment

20
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Section

4

e ae-smrmet EVALUATION
——— . AND THE NEXT
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SECTION 4
EVALUATION AND THE NEXT STAGE s

SUGGESTED ACTIVITY REVIEW

1-2 hours As a facilitation team it is very lmportant to continually
assess how your work is going. Community development
is a dynamic process and constantly demands an
adjustment of approach and flexibility on your part.

@ After each visit to the field assess how well it went, taking
into account:

¢ the overall response of the camriwunit;

Materials you will need for w e the success of the activities vis a vis the objectives
this sesslon
® all your notes from the e community and facilitation team cohesion
visit
® any data, reports, otc. Remember that you are working within the context of the

PROJECT CYCLE and by now you should have achieved
stage one. Your objectives were to:

e understand the basic’philosophyfof a participatory
approach to community management

ORIGINAL % ¢ understand the project cycle for the community
OBJECTIVES management of rural water supply

e enter the community and make an initial appointment
using participatory approaches

e prepare the t:omzfnunity and'yahrself for the next stage
in the project cycle

22

COMMUNITY MANAGEMENT AND MONITORING UNIT



Making Appointments Bupplementary Module 7b

So the current stage in the project cycle is :

COMMUNITY
PARTKIPATION
IN MONITORING

PROMOTING 1 PLANNING FOR
6
i oo
10 Ty
FUNDRALING AND 7| panmeATION
MANAGEMENT 9 8 AT CONSTRUCTION
<o1w~unmn,.|mn:onm« VILLAGE WASHE
| COMMITTER
TRAINING

If you feel that only some of the objectives have been
achieved then it is advisable to rethink your strategy
before moving on. Review each activity that has been
undertaken and decide whether or not it was due to:

« poor facilitation - be self criticall

e inadequate participation of some groups of the
community

e misunderstanding on the part of the community - how
can this be rectified?

e poor co-ordination - how can this be i_mproved?

There may be other reasons to those listed above and
you should take these in to account.

If you do need to do further work with the community to
achieve the objectives in stage one, avoid simply
repeating the activities as this will achieve very little. Be
creative!

The next page shows the visualised project cycle
highlighting the stage the community is about to move
onto

COMMUNITY MANAGEMENT AND MONITORING UNIT
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VISUALISED PROJECT CYCLE

-You are now ready to go on to STAGE TWO - N
COMMUNITY MOBILISATION AND SENSITISATION
which is Supplementary Module 7c.

24 COMMUNITY MANAGEMENT AND MONITORING UNIT
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Supplementary Module 7b

THE CORE TRAININGr MANUALS AN_D
SUPPLEMENTARY MODULES

No TITLE/DESCRIPTION

MANUALS

Manual 1 Understanding the WASHE Concept

Manual 2 Water Sector Reforms and Implications for WASHE
Manual 3 Introducing WASHE at District Level

Manual 4 Establishing WASHE at District Level

Manual 5 Planning for WASHE at District Level

SUPPLEMENTARY MODULES

1a Coverage Parameters for Rural Water Supply in
Zambia B ]

1b The Status of Rural Water Supply in Zambia

1¢ Glossary of Terms for Rural Water Supply

1d Partners in WASHE

2a Technology for Rural Water Supply : Making the
Right Choice

2b Technology for Rural Water Supply :
Technology Costs

2¢ Technology for Rural Water Supply :
Standard Construction Details (Hand Dug Well)

2d Technology for Rural Water Supply :
Standard Construction Details (Tube Well)

2e Technology for Rural Water Supply :
Standard Construction Details (Jetted Well)

2f Technology for Rural Water Supply :
Standard Construction Details (Bore Hole)

2g Technology for Rural Water Supply :
Family Well Upgrading

3a Hand Pump Standardisation

3b Guidelines for Meeting the Hand Pump Standards

4a Rural Water Supply Maintenance Options

4b Rural Water Supply Maintenance Guidelines

5a Options for Excreta Disposal Facilities

5b Latrine Construction Techniques

B6a Participatory Health and Hygiene Education (Theory)

6b Participatory Health and Hygiene Education (Practical)

7a The Project Cycle for Rural Water Supply

7b Making Appointments

7c Community Mobilisation and Sensitisation

7d Conducting Community Assessment

7e Formation of a Village WASHE Commitiee

7f Site Selection

7g Planning for Construction and Rehabilitation

7h Community Participation During Construction

7i Village WASHE Committee Training

7j Community Problem Solving

7k Fund Raising and Management

71 Promoting Community Ownership

7m Community Participation in Monitoring

7n Well Completion Ceremony (Handover)

70 Community Management in Evaluation

7p Group Dynamics and Energiser Tool Kit

8 WASHE and Gender

COMMUNITY MANAGEMENT AND MONITORING UNIT
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