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1.0 INTRODUCTION

The 8th Africa InternationalTrainingNetwork (ITN) Conference,
on thetheme “Promotion and Sustainabilityof Waterand Sanita-
lion Programmes”was held in Accra, Ghana,from November
25-29,1996. It washostedby theTraining,ResearchandNetworking
for Development(TREND) Group,Ghana,in collaborationwith the
other four ITN Centresin Africa, namely:

• Networkfor WaterandSanitation(NETWAS), Kenya;

• CentreRegionalPour L’eauPortableEl L’assaimssement
A FaibleCout (CREPA),Burkina Faso, -

• Institute of WaterandSanitationDevelopment(IWSD),
Zimbabwe.

The conferencealso highlightedthe involvementof the newly cre-
atedITN centrein theRepublicof SouthAfrica, National Com-
munity WaterandSanitationTrainingInstitute (NCWSI)for thefirst
time.

Fifty-eight (58) participantsfrom Ghana,Kenya,Uganda,South
Africa andGuineaattendedthe 5-dayconference.Otherscamefrom
Zimbabwe,Burkina Faso,Mali, Senegal,Coted’Ivoire, and The
Netherlands.Also inattendance,wererepresentativesfrom Ghana’s
Ministry of Works andHousing,CommunityWaterandSanitation
Division (CWSD),Ghana,ExternalSupportAgencies(ESAs), and
NGOs andinternationalorganisationslike RWSG, IRC andWUP.

The conferencewas structuredin two parts. The first part
comprisedplenarysessions,during which four paperswere pre-
sented The secondpart focusedon specialistsessionson Commu-
nity Management,Hygiene Education,Water Supply,Sanitation,
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TrainingandMaterialsProduction,CommunicationandNetwork-
ing, PrivateSectorand HumanResourceDevelopment,andGen-
der Issueswhichranconcurrentlyeachday.This approachallowed
participantsto choosefrom arangeof optionsanddecidewhichones
they would like to sit in.

In addition,field trips wereorganisedonthethird dayof thecon-
ferenceto two selectedrural water and sanitationprojectsin the
CentralandVolta Regionsof Ghanarespectivelyto giveparticipants
afirst-handpictureof someof the issuesdiscussedduring the con-
ferencewith referenceto the Ghanaiansituation

The groupthat went to the CentralRegionvisited a Rural Water
Project financedby the FrenchGovernmentandthe Government
ofGhanato seecommunitymanagementof waterandsanitationthat
featuredastronginvolvementof communitiesin HandPumpMan-
agement. The other groupvisited the Volta Rural WaterSupply
andSanitationProjectwhich is beingfinancedby the Government
of Ghanaandthe DanishGovernment.The mainfocusof this trip
was to enableparticipantsto see how the conceptof Community
OwnershipandManagementis beingpractisedin thecommunities.

Generally,the conferencewaswell organisedandwell attended.
High qualitypapersbasedon thesectorexperienceswerepresented
anddeliberatedupon. In his closingremark,Mr. Kiruiku, Execu-
tive Director, NETWAS, calledon all ITN Centresto adopt the
SARARapproachfor communitymanagementto guidetheplanning
andimplementationof waterandsanitationprogrammesinthe coming
years.SARARis anacronymfor: Selfesteem,Associativestrength,
Resourcefulness,Action planning,Responsibilityfor actiontaken.
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1.1 STRUCTUREOF THE REPORT

This reportis structuredin 3 mainsections.The first sectiongives
ageneralintroductionto the reportwhilst section2 containsasum-

mary (under 8 relatedthemes)of major recommendationsof the
conferencebasedon papersthatwerepresentedandsubsequentdis-
cussions.Section3 capturesconferenceproceedingswithin theframe-

work of plenaryandspecialistsessions.A brief outline of eachpa-
per (includingmain issues/recommendationsarisingout of confer-
encedeliberations)havealsobeenpresentedin this section.
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2.0 SUMMARY OF CONFERENCE
RECOMMENDATIONS

The keyrecommendationsarisingfrom theconferencebackground
papersandsessionaldiscussionshavebeensummarisedunder8 inter-
relatedthemesas follows:

2.1 COMMIJNITY MANAGEMENT

The conferencelaudedthe conceptof community-managedopera-
tion andmaintenance(O&M) of waterandsanitationfacilities as an
indispensablestrategyfor sustainabilityin thesector. It was noted
that effectivecommunity-basedO&M systemis inextricablylinked
to effective CommumtyOwnershipand Management(COM) of
facilities. However, COM, andfor that matter community-based
O&M, havenot widely andeffectively beenoperationalisedafter
overa decadeof promotion The conferenceidentified the follow-
ing problemsasmilitatingagainstthe effectiveandwidespreadfunc-
tioning of COM andcommunity-basedO&M systems:

• too muchemphasisis still put on provisionof actualphysi-
calfacilitiesasagainstcommunityanimationleadingto inadequate
sensitisationof beneficiarycommunitiesto own, operate,and
maintaintheir own facilities;

• thedemand-drivenprinciplefor provisionof community
water and sanitationfacilities is often ignoredso that facilities
providedmay not necessarilybe the felt needof actualbenefi-
ciarycommunities;

• community-basedO&M efforts areoftenstifled by constraints
in thedistribution andsaleof basicspareparts;and
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• womenandotherminority groupsare oftennot adequately
representedon watersupplycommittees.

Issuesconcerningof a cleardefmitionof thelegal statusfor commu-
nity basedorganisations(CBOs) for ‘effective’ ownershipandman-
agementwas alsodiscussed.For instance,doesthe meresigningof

hand-overagreementdocumentbetweena Projectanda CBOsen-
title the latterto ownandmanagethefacilities? Or do CBOshaveto
be legally registeredbeforetheycanown andmanagethe facilities9

Conferencerecommendationswhich aimedat improvingCOM and
community-basedO&M emphasisedthe gfollowing;

• a demand-drivenapproachin the provisionof watersupplyand
sanitationfacilities,

• promotionof appropriatetechnologyoptions;

• effectiveparticipationof the privatesector,womenandother
minority groups;

• capacitybuilding andre-orientationof local authoritiesand
water committees,and

• effectivecollaborationandco-ordinationmechanismsamongsector
institutionsatall levels.

It alsocalledfor clarification of the legality of the CBOs for greater
and sustainedcommunityownershipandmanagement.

2.2 HYGIENE EDUCATION

For effectivepromotionof community-basedsanitationandhygiene
education,the conferenceunderscoredthe importanceof first cycle
institutionsasanentrypointbecausechildrenplayamajorrole in acting
as agentsof behaviouralchangem the community. However, the
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implementationof this strategyhasgenerallybeenlimited because
HealthandHygieneEducationlessonshaveso far not beenintegrated
into the schools’coresubjects.Thecontentof theexistinglessonsalso
lackpracticalapproaches.

To effectivelyusethe schoolasanentrypoint for promotionof com-
munity-basedhygieneeducationandimprovedsamtation,the confer-
encerecommendedthe integrationof hygieneand sanitation lessons

into coresubjectsof theschoolcurriculumratherthantreatingthemas
separatelessons.Also, subjectsmust havethe necessarypractical
elementsthatwill enablechildrento practiseandbecomeeffectiveagents
in the disseminationof healthandhygienemessagesin communities.
Further, for messagestohavethedesiredimpactoncommunitymem-
bersandschoolchildren,theymustbe consistentin termsof scopeand
content.

To ensuresustainabiity,regularfollow-ups by programmeofficers
as well as the establishmentof a leadagencyto co-ordinatevarious
hygieneandsanitationrelatedactivitiesweredeemedverycrucial.

A relatedsubjectthe conferencediscussedwas the audience-based

messagedesignfor effectivecommunityHygieneeducation.Thecon-
ferencenotedthateventhoughmessagedesignis animportantcompo-
nent in communication,targetgroupsareoften not actively involved
in the designprocess.This tendto rendereducationalmessagessocially
andculturally irrelevantto the intendedtargetgroupsas theymaynot
identify with it.

The conferencerecommendedthe audience-basedapproachwhich
is hingedon the premisethatthe relevanceof anymessageis target-
groupspecific.A step-by-stepapproachto enhancingtechnicalexperts-
audienceinterfacein theprocessof messagedesignwas recommended.
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2.3 WATER SUPPLY

Drawing on experiencefrom Burkina Faso,the conferencenoted
that solar waterpumpingtechnologycould be more costeffective
inpoweringwatersupplysystemsinpen-urbanareasinAfrica where
powersupplyfrom traditionalsourcesis generallyunreliable.How-
ever,thispotentialhasremainedlargelyuntapped.Generally,there
is lack of widespread evidenceas to the social acceptabilityof,
andthecapabilityof localcommunitiesto ownandmanagethetech-
nology. Also, the technologyhasremained“peripheral” largely
becausepolicy makersarenot adequatelysensitizedon its relative
costsand benefits.

Giventhepotentialof thesolartechnologyparticularlyinenhancing
pen-urbanwatersupply in Africa, the conferencerecommended
strategiesto enhanceits widespreadutilisation. Theseinclude the
needfor further researchto determinecommunity acceptability,
capacityfor operationandmaintenance,trainingof community-based
managementconunitteesto runthesystem,andoperationof realistic
cost sharingmeasuresto ensurenot only affordability but also
responsibilityfor communityownership,operationandmamtenance.

Basedon a casestudyof SouthAfrica, the conferencediscussed
also theproblemsof waterde-fluoridation. Excessivefluoride in
groundwaterhasbeenknownto bethe causeof irreversibledental
andcrippling fluorosis,andevendeath.However,knownde-fluo-
ridation processesarecomplicated,expensive,andunsuitablefor
rural areas.It was recommendedthatin worst affectedareas,sur-

facewater, rainwater,andshallowwells (whichnormallydo not have
higherlevelsof fluoride concentrationas deepwells) shouldbevig-
orously promoted.In addition,researchinto finding “low cost”
methodsof water de-fluoridationshould be supportedby African
Governments.
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2.4 SANITATION

The conferencediscussedanumberof issuesthat impinge on effec-
tive promotionof sustainablesanitationin rural and low-income
urbanareas.Thekey issuesas containedin the conferencepapers
andsubsequentdiscussionsincludedparticipatorycommunication
methodologies,promotionandchoiceof appropriatetechnologies,
operationandmaintenanceof sanitationfacilities, and costrecov-
ery measures.Main conferencerecommendationsincludedpromo-

tion andapplicationof appropriateparticipatorymethodssuchas
SARAR; structuredapproachin involvingbeneficiarycommunities
in thechoiceof technologies;incorporationof O&M plansin sani-
tation projects;and intensiveusereducation.

The conferencenotedthat, though,provisionof sanitationfacili-
ties is a basicnecessity,it seemsthat communitiesfail to treat it as
priority. The main constraintswhich wereidentified included
infrequentdisseminationof informationon sanitationat the com-
munity level; andpromotionof inappropriatetechnologies.

Othersanitation-relatedissuesdiscussedattheconferencefocused
on the weakcapacityof householdlatrine artisansdue to lack of
follow-up training.To solvethisproblem,it wasproposedthatplan-
ning of all training programmesshould, as a necessity,include a
follow-up component.A one-on-onecoachingshouldbe effected
duringconstruction.Theconferencerecommendedalsothat incen-
tive packagesshouldbeconsideredfor artisansto keepthemon the
field, andtherebyreducethe high attrition rate.

The role of District Assemblies(Local authorities)as promotersof
improvedsanitationactivitieswas alsodiscussed.In Ghana,expe-
riencehas indicatedthat the District Assemblieshaveshownlow
commitmentto sanitationdevelopment.Most of themhavefailed to
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establishthe requiredDistrict SanitationFund, andalso lack quali-
fied personnelto constitutethe District WaterandSanitationTeams
(DWSTs). Even qualified personnel,the Assembly’sfinancial and
generalsupporthasbeenratherminimal.Theconferencerecommended
thatin view of thestrategicimportanceof waterandsanitationin rural
development,watersupplyandsanitationcomponentsmustbe incor-
poratedin all district developmentplans.

The conferencealso recommendedthe developmentof working
partnershipsbetweenNGOs andlocal governmentstructuresfor the
effective promotionof sanitationin pen-urbanareas.

2.5 TRAINING AND MATERIALS PRODUCTION

Theconferenceunderscoredtheimportanceof participatoryapproaches
in training andmaterialproductionprocessesin order to enhanceef-
fectivecommunityparticipation.The useof participatorytools in the
designof communitywaterandsanitationprogrammesallow benefi-
ciaryself-assessmentandaction. Experienceshowsthatconventional
didactic training methodsare still widely usedin communitywater
andsanitationprogrammesdespiteincreasedeffortstowardsthepro-
motion and useof participatorymethodologiesin the sector.The
conferencerecommendedtheuseof traditionalformsof communica-
tion suchas stories,danceforms, andpicturesin training andmate-
rialsproductioninorderto ensuremaximumcommunityinvolvement
in planningandimplementationof waterandsanitationfacilities.

2.6 COMMUNICATION AND NETWORKING

In line with the decentralisationprocessescurrently taking place in
mostdevelopingcountries,the conferencediscussedthe needfor the
establishmentof District ResourceCentresto documentresearchfind-
ings in the sector.
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2.7 PRIVATE SECTORAND HUMAN RESOURCE
DEVELOPMENT

Using the caseof PartnerOrganisations(POs) - community based
organisationsNGO’s contratedto provide extesionservicesin the
waterandsanitationsectorm Ghana,the conferencelaudedtheim-
portantrole of non-governmentalorganisationsin the waterandsani-
tation sector.Usually, thePOsarelocally basedNGOs which help
communitiesin planning,implementation,operationandmaintenance
of facilities, andtraining.Theiractivities areintendedto raisecom-
munity awarenessand confidencin developmentplanningand
action.However, field experienceshowsmixed resultsregardingthe
effectivenessof POsbecausetheir capacityis weak

Conferencerecommendationsfocusedon strategiesfor building
the capacityof privatesectorsupportinstitutionsby way of ftmding
andtraining programmes.

HumanResourceDevelopmentissueswithm the waterandsanita-
tion sectorwerealso discussedbasedon a paperwhich elucidated
HRD problemsin the CommunityWaterandSanitationDivision in
Ghana.Themainproblemswhichwereidentified includedinadequate
technicalandmanagerialskills for staff, unclearmotivation/incen-
tive schemes,lack of genderdevelopmentstrategy,andinadequate
informationflow.

Conferencerecommendationsincludedtheneedto comprehensively
investigatespecifichumanresourcedevelopmentproblems,prepa-
rationof strategicHRD plansandimplementationproceduresinclud-
ing training andeffective information flow.

2.8 GENDER

Among other things, the Sector strategyin Ghanaemphasisesthe
sustainabilityof waterand sanitationfacilities throughthe active
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involvementof womenat all stages.Thoughwomenhavehadlittle
say in the provision and managementof community water and
sanitationfacilities, the conferencerecognisedand reiteratedthe
importanttraditionalrole of womenin locating, fetching,transport-
ing, andstoringof waterfor domesticuse,andin refuseandsew-
agedisposal.Thus,naturally,womentendto haveafar greatermo-
tivationin keepingwaterandsanitationfacilities. However,women
areless empowereddueto age-olddeprivationandmarginalisation
from active participationin planningandmanagementof commu-
nity waterand sanitationsystems.

Theconferencerecommendedparticipatorytrainingprogrammes
targetingboth menandwomenat the communitylevel wherecare
shouldbe takento explainthe crucial role of women in project
planningandmanagement.However, cautionedwasmadethatthis
shouldbe approachedwith circumspectionin orderto avoidundue
imbalancesin the socialstructure.
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3~OCONFERENCE EVALUATION
The main commentsfrom participantsby way of post-conference
evaluationindicateda fairly high level of participantsatisfaction,
thoughuseful suggestionswere maderegardingwhat could be
improvedupon in future conferences.The participants’responses
on the conferenceevaluationare summarisedbelow:

i. What Participants liked about the Conference:

• Conferencewas well organised;

• Fairly fruitful discussionswith eachother;

• Very interestmg,exciting, and fruitful field trips;

• Enjoyedgood food and hotel accommodation;

• Appropriate Conferencethemeandpresentationof good
quality papers;

• Excellenttechnicalsupportandsecretarialback-up; and

• Goodsimultaneoustranslation.

ii. Whatcould be improvedupon next time:

• Too manypaperswerepresentedNumberof papers
shouldbe minimisedin future conferencesin order to allow for
more in-depthdeliberations,

• Opportunity for a participantto choosehotel accommodation

of his/herpreferenceshouldbe considered,and

• Chairpersonsshouldbe moretime conscious
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4.0. DETAILED PROCEEDINGS
4.1 OPENING SESSION(CHAIRPERSON: EugeneLarbi)

a. WelcomeAddress
by Mr EugeneLarbi, ManagingDirector, TREND

Mr. EugeneLarbi,ManagingDirector,TREND, welcomedpartici-
pants.He traced the genesisof the InternationalTrainingNetwork
programme.

HeenumeratedtheITN centresasfollows: Networkon Waterand
Sanitation(NETWAS),Kenya 1986; CREPA,Burkina Faso1987;
IWSD, Zimbabwe 1989; TCWS, SouthAfrica andTREND 1989.

He mentionedthat all the ITN centreshaveacquiredskills in the
training of sectorpersonnel,promotionof low-costtechnology
throughtheexchangeof information, skills, knowledge,technolo-
giesandresearchaswell as advisoryservices.Hepointedout that,
the aim of the ITN annualmeetingsareto shareideasandexperi-
encesthroughannualmeetingsHe wishedall participants fruitful
deliberationsanda happystay.

b. AddressBy Head of CWSD
By Mr. P0. Sackey,DeputyManagingDirector, CommunityWaterand

Sanitation Division of the GhanaWaterandSewerageCorporation.

Mr. P. 0. Sackey,DeputyManagingDirector,CommunityWater
and SanitationDivision of the GhanaWaterandSewerageCorpo-
ration,acknowledgedthepositive role andachievementsof TREND
(ITN, Ghana)in thepreparationandimplementationof Ghana’sNa-
tional CommunityWaterandSanitationProgrammeandin the Sector
as awhole. He, however,urgedTREND to assistin the trainingof
middle levelpersonnelin low-costwaterandsanitationtechnology
at the tertiary educationallevels to pursueapplied research
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c. Keynote Address
by DeputyMinister of WorksandHousing(Ghana).

In a keynoteaddressreadon hisbehalf,the DeputyMinister of Works
andHousingin Ghana,stressedthe needfor African Governmentsto
addressthe issue of inadequatewater and sanitationfacilities for
deprivedrural andpen-urbancommunities.He called for the inclu-
sionof attractiveincentivesandpromotionalpackagesin Community
WaterandSanitationprogrammeson the continentin order to attract
and facilitate the invo}vementof communitiesin its implementation.
He wished participantslively discussions.

4.2 PLENARY SESSION

The following four (4) paperswere presentedduring the Plenary
session.The proceedingshavebeensummarisedas follows:

4.2.1. CommunityBased,DemandDriven SectorInitiatives:
How SustainableCanTheyBe.
By GrahamJones,ProjectLeader, IGIP,

F. M. Dotse,ProjectCo-ordinator, IGIP; andClausRiexinger.

Thispaperacknowledgedthatcommunityownershipandmanagement
in the provision of water and sanitationfacilities is a sure way of
ensuringthatthe facilities providedwill be sustainedIt nevertheless,
raisedquestionsabout how the designof projects, the limitations of
flexibility in financing and implementingagencies,and the lack of
resourcesin institutionalsupportstructuresposea threat to the long
term sustainabilityof theseinitiatives.

Particularly, the authorswonderedif community ownershipand
operationalresponsibility (a measureof commitment), which does
not emanatefrom the community themselves,but generatedfrom
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governmentpolicy will last in thelongerterm . Theyarguedin favour
of flexibility in implementation,especiallyin the formation of
WATSAN committeesthat will allow communitiesto proposeal-
ternativesfrom within their formal or informal structures.

In theareaof technology,thePaperrecommendedthat thechoice
of proposedtechnologiesshouldensureeasyaccessto spareparts
to the extentthat a reasonablemarketis createdfor privatesector
involvement.

4.2.2 ManagementTrainingFor Sustainabi]ityof
Water And SanitationProgrammes.
By Dr. DaviesCole Abimbola,ATETWAS.Kenya

ThisPapersoughtto emphasisethe importanceof managementtrain-
ing in achievingsustainabilityin thewaterandsanitationsector.The
presentermentionedtheneedto encourageandattractmorewomen
to training sessions,bearingin mind their crucial role in ensuring
sustainabilityof supplyandsanitationfacilities. In this regard,sen-
sitizationof bothmenandwomenonthe role of the lattershouldbe
vigorously pursued.In the areaof curriculumdevelopment,there
was arecommendationfor the inclusionof topicson conflict man-
agementandsocialmarketing.Certificationwas alsomentionedas

an incentive and motivation for trainees attending training
programmes.

Dr. Abimbola in respondingto a questionon how the project
motivatedandretainedcommitteemembers,especiallywomen after
training, indicatedthattherewas a lot of communitysensitization.
Moreover,theprojectorganizedfield trips to otherprojectsandthis
motivatedthe traineesto put in their best
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4.2.3 Hygiene Education And Sustainabifity of Water
Supply and Sanitation Interventions.
By To,’n KayambaMwebe3a,Ministry of Health, Uganda

ThePaperhighlightedtheverystrong,positiverelationshipbetween
hygieneeducationand sustainabilityof water andsanitation
interventions.

The presentercalled for the active involvementof womenin hy-
gieneeducationprogramme,but not without the dueconsideration
to cultural andsocialnormssincethesecan adverselyaffectwomen’s
involvement.In the light of the foregoing,a recommendationwas
madefor communities,to acceptandencouragethe nominationof
womenas pump mechanics

During discussion,participantswantedto know how Uganda , a
landlockedcountry, approachedand formulatedpolicies on water
resourcemanagementwith its neighbours.The responsewas that

anInternationalResourceManagementCommitteehadbeenestab-
lished to managethe Nile River Basin

4.2.4. La PromotionEt La PerennisationDes Programme
D’eauEt D’assaimuent.
ByAlwata IchaSahu - COFESFA,Mali.

This Paperfocusedon the strategiesfor the sustainabilityof wa-
ter andsamtationprogrammes.Relyingon the experiencefromMali,
thepresentercalled for the needto ensureefficientrevenuecollec-
tion in the operationof waterand sanitationsystemsthrough the
recruitmentof committedand dedicatedrevenuecollectionstaff.

The presenterdrewattentionto the fact that anyattempt to repli-
catea latrine project in rural areasshould critically considerthe
technologyoptionaswellasthepeople’sability andwillingnesstopay.
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4.3. SPECIALIST SESSIONS.

In view of the manypaperssubmitted for presentation,the restof
the conferenceproceedingsweredivided into anumberof special-
ist sessionswhich ran concurrently.Discussionsof the papersare
presentedbelowunderdifferentthemesie. communitymanagement,
hygyiene issues,water and sanitation,and training and materials
production.

THEME 1: COMMUMTY MANAGEMENT.

The following seven(7) paperswerepresentedin this sessionS

4.3.1. District Managementof Water andSanitationin
Ghana: LessonsFrom the Volta RuralWater
Supplyand SanitationProject (VRWSSP).VV
By EmmanuelD. K Fiagbey, Ghana

The Papertracedthe efforts madeby the VRWSSProjectin Ghana
to strengthenand gain the commitment of district level structures
suchas the District ManagementCommittees(DMCs), which is a
sub-committeeof the District Assembliestaskedwith the responsi-
bility for waterandsanitationactivities.ThisCommitteehasbecome
an important link betweenthe Project Office and the District As-
sembly,andhasplayedan importantrole in ensuringdistrict own-
ershipandmanagement.

Participants wanted to know from the presenter,what was being
done to ensure that the capacity building of the District Project

Officers wastransferredto the DWSTswhentheprojectwoundup.
Theresponsewas that, theprojectwas going to supporttheDistrict
Assembliesfinancially andtechnicallythroughtheDWSTswho will
be employedby the Assemblies.On whethereveryproject in the
district shouldset its own DMC for water andsanitationprojects,
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it was recommendedthat all suchprojects in the district shouldwork

throughthe sameDMCs.

4.3.2. Building District OwnershipandManagement
of Water andSanitationProgrammes-

ApproachesandStrategies.
ByAnthonyBoise, Ghana.

This paperdiscussedhow the CommunityWaterand Sanitation
Programmein Ghanacould utiisethe District Assemblystructure
to tackle the issueof ownershipandmanagementof the project.

Ontheneedfor DistrictOwnershipandManagement(DOM), the
presentersaidDOM is crucial in ensuringsustainability.However,
therehasbeenan imtial lackof commitmentby the District Assem-
blies to water andsanitationissueswhich he attributedto the his-
toric top-downdelivery of projects,direct or indirect impositionof
projectsratherthanfacilitation; andthesettmgup of different insti-
tutional structures.Participantsagainwantedto know how the
building of capacityfor district ownershipandmanagementcould
be effectively carriedout andbe sustained. The project, it was
explained,mustfind outtheDistrict Assembly’sconceptionof water
andsanitationproblems,their effortto solvethemandhowthe com-
munity waterandsanitationprogrammecouldassist.Traimng must
necessarily form part of project’s drive for capacity-buildingfor
sustainability.
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4.3.3. Commitment of Local Authorities: Observations
From SomeDistricts(Local Areas) in Brong Ahafo

Region of Ghana.
By KwesiDadie-Anwah,Ghana.

District assembliesundertheGhanaNationalCommunityWaterand
SanitationProgrammemustbe committed to establishingDistrict
Waterand SanitationTeams(DWST5) by providing office space,
establishingsanitationfund for constructionof householdlatrines,
andallocationof operatingbudgetfor the DWSTs.

ThisPapermadeanassessmentof the level of commitmentshown
by the Local Authorities or the District Assembliesin meeting cer-

tain basicconditionsfor participationin the NationalCommunity
Waterand SanitationProgramme- an important indicator of

sustainabilityof programmesin thesector.

The authorarguedthatthe District Assemblies(DA5) havebeen
quite slow in respondingto the GhanaNationalCommunityWater
andSanitationProgrammedueto low priority the assemblyplaces
on the programme.

Local Authoritiesmustthereforeseetheneedfor waterandsani-
tation programmesin their communities,and makethe effort to
support,sustainandget committedto it. The paperrecommends
RWSTsand DWSTsto be signatoriesto the Sanitationfund in or-
der to avoid misappropriation.Another recommendationwas that
DAs be re-orientedto recognisethe importanceof supportingthe
DWSTs by way of financeandlogistics
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4.3.4 Community Water Supply Management
in South Africa
By GraceMcanthule,SouthAfrica

The Papergaveanoverviewof communitywatersupply manage-
ment in SouthAfrica in a post -apartheidera.The involvementof
the communitymembersin the planmng,designandimplementa-
tion of waterprojects,within a decentralisedmstitutionalstructure
is thereforeexpectedto engendercommitmentand sustainability.
Thereis, however,the needfor training andcapacitybuilding on a
continuousbasis.

A participant inquired from Mrs. Nkambulewhetherthe new

managementof the waterandsanitationsectorunder the National
Governmentfmds theneedto formWatercommitteesto demonstrate
theconceptof communityownershipandmanagement.The response
was in the positive. The presentersaidmodalitiesandplanson the
selectionprocessfor waterCommitteeswerebeingaddressed.The
needto build thecapacityof the committeesto enablethemsustain
the projectswas stressed,andit was recommendedthatgovernment
institutionsshouldassistin the training of committees.

4.3.5. Impactof AlternativeSanitationon the lives
of SouthAfrican Women.
ByNhlanla Mjoli-Mncube,SouthAfrica

The presentersoughtto draw attentionto the needto takesocio-
culturalfactors,especiallythoseaffectingwomen,into consideration
in the designof sanitationfacilities. She arguedthat technology,
perceivedto be genderneutral,andthereforechosenwithout the
active involvementof all beneficiaries,can havenegativeimpacts
on one gendertype.
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The caseof asanitationsystemfor Soshanguve,atownshipoutside
Pretoria,SouthAfrica was cited to illustrate this point. The paper
consequentlyrecommendedtheactive involvementof womenatall
stagesof the projectcycle.

On what hasbeenthe impactof the studyon policy anddecision
makingon sanitation,Ms. Mjoli-Mncube believedthat policymak-
ers will now implementpolicies that will aim at providingappro-
priateservicesto the communities.As to why the planning of the
new sanitationprojectcouldnot be linked to the existingsanitation
infrastructureto reducecost,the responsewasthat the old sewer-
agecouldnotaccommodatethe existingpopulationof Soshanguve.
Shehoweverexplainedthat aprojectfor providingenoughsewer-
agepits for all was beingimplemented.

4.3.6. CommunityManagementof Operation
andMaintenance:Challengesto Sustainable
Water Supply andSanitation Development.
By F.K Kwadzokpo, VRWSSP,Ghana

Drawingon the experiencefrom the DANIDA-fundedVolta Rural
WaterSupplyandSanitationProject(VRWSSP)in Ghana,thepre-
senterlaudedthe ideaof buildinglocal capacityin theareaof op-
erationandmaintenance,thus shiftingemphasisfrom CentralAgen-
cies and the NationalGovernmentto communitymembers,to en-
suresustainabilityin theprovisionof services.Problemslike inad-
equatetraining for communitymembersandthelack of spareparts,
amongothers,werehoweveridentifiedasmilitatingagainsttheidea
of communitymanagedoperationandmaintenance.

Specific recommendationsincludedthe training of community
membersin all aspectsof the project,ensuringadequatesupplyof
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spareparts,and the continuoussensitizationof community mem-
bers on the needto makemoneyor in-kind contributionto water
andsanitationinvestments.

4.3.7. InstitutionalDevelopmentof Community
ManagementGroupsfor RuralWater Supply
andSanitation.
ByLars Karlen, RWSG,Kenya

Thispapertracesthehistory of ruralwatersupplyandsanitationin
Kenya, from a supply-drivenperspectiveto the currentdemand-
driven one with emphasison communitymanagementof the sys-
temscoveringthe thy-to-dayoperationandmaintenancefunctions.
Communitiesand beneficiarieshavethereforetakenactivepart in
all aspectsof the project, i.e. initiation, design,implementation,
maintenance,supervision,monitoringandevaluation.

In Kenya, however, the operationsof community based-
organisationswhich are, andwill be, the effectivevehiclefor in-
creasedcommunitymanagementandsustainabiity,musttakeplace
within the country’s legal and administrativestructure. In actual
fact, all organisedgroupsmustbeofficially approvedandregistered
underthe Ministry of Cultureor the Societies,amongothers.

The author askedwhether or not communitieswhich sign hand-
overagreementshavethe authorityandcontrol of facilities; with-
outthelegalrights andrecognitionfromtheappropriategovernment
quarters.He, therefore,called for the clarificationof the issue,in
order to enhancethe conceptof communitymanagementin rural
waterandsanitationprojectsfor the achievementof sustainabiity.

8th FIN ConferenceReport



• THEME 2: HYGIENE ISSUES

In this sessionthe following three(3) papers,werepresented.

4.3.8. CommunityBasedHygieneand Sanitation:
The SchoolAs An Entry Point.
By Alberta Nyarko, VRRWSP,Ghana

ThePapermadeastrongcasefor theuseof theschoolsfor hygiene
educationandhygieneinformationdisseminationatthe community
level, with the actualagentsbeingthe schoolchildren.But theef-
fective implementationof this strategywould requirethe inclusion
into the school’scoresubjects,issueson healthandhygieneeduca-
tion. Moreover, all effortsatachievingthe desiredgoalmustbe co-
ordinatedby oneleadagency.

In ananswerto aquestionon howtheProjectensuresstrongchild-
to-parentinteraction,it wasexplainedthatthemessagesthataregiven
to the schoolsare alsogiven to the school children in the form of

assignments.Theseassignmentsareexpectedto be doneat home
(underthe direct or indirect supervisionof parents)andsubmitted
for discussionthe following day. Teachersalso follow up on the
children in their homesto find out whatthey aredoing.

I responseto howoften the SchoolHealthcommitteemeet,it was
pointedout that, they meetoncein two weeksandtheir activities
arefundedby the SchoolDevelopmentFund, ParentTeachersAs-
sociationdues(P.T.A) as well as donationsfrom sympatheticpar-
ents.The programmeis alsopart of the schoolcurriculum. As to
whetherthe programmecould be implementedoutsidethe school
environmentandwhoseresponsibilityit will be,the answerwasthat
therewasapoorinstitutionalframeworkin theEnvironmentalHealth
Division of the Ministry of Health, Ghana,to take this initiative.
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In defining the characteristicsof a school,and what attracts schools
to the programme, the presenter said, it had to be an institution
recognizedby the Ministry of Education and headedby a qualified
Head teacher. She said the Head Teacheris the onewho requests
for the programme on behalf of the school.

4.3.9. Participatory HygieneEducation:
The CommunityDecides.
By Alberta Nyarko,VPLRWSP

This Paperfocusedon the involvementof communitymembersin
hygieneeducationdelivery with theaimof buildingtheir confidence
andskills to identify, analyzeandplanan actiontowardsthe solu-
tionof theproblems.Thiswill necessarilyrequiretheuseof awide
rangeof participatorymethodologiessupportedby visual aids.In
addition,the formationof the water andsanitationcommitteesis
recommendedfor the coordinationandimplementationof the hy-
gieneeducationplansat the communitylevel.

Participantswantedto knowhow theenthusiasmof the Commit-
teemembersaresustainedandwho guidesandmonitorsthem. The
responsewas that membersof the District Health Management
Committeeassistin this wise but the implementersat the village
levelarevolunteers.Theonly incentivefor thelatter is trainingand
capacitybuilding. Thecapacityof theDistrict andSub-HealthTeams
are also developedand it is expectedthat Environmental Health
Assistantswill continueto supporttheprocessfor along time.

On whetherto adoptthe term “Health” or “Hygiene” Education
for water andsanitationprogrammes,thepresenterrecommended
the useof ‘hygieneeducation’becauseit is concernedwith the pre-
ventionof diseasesrelatedto waterandsanitation.
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4.3.10. Audience-BasedMessageDesignFor Community
HygieneEducation: An ExperienceFrom
The KumasiHealth Education Project, Kumasi.
By SolomonPanford,TREND,Kumasi.

ThePaperunderscoredtheimportanceof involving the community
in the designof hygieneeducationmessages.It thus recommended

asequenceof activitiesto befollowed to achievethegoalof active
communityinvolvement.

Participantswantedto knowfromMr. Pariford whenguidelines
will be in placeto facilitate the useof picturesin HygieneEduca-
tion. The responsewas that, thougha guidelinecouldbe in place,
facilitators shouldusetheir ingenuityanddiscretionto leada pic-
ture discussion.Onhow to conductpre-testing,it was repliedthat,
pre-testingshouldbe doneby professionalsand artistsin thecom-
munity andalsowith the localpeopleto fmd out whetherthe pic-
tures/messageswere understoodand were relevant to the
community’s situation.Participantswantedto know the modeof
selectionof participantsin ‘idea development’workshops.

The responsewasthat it dependedonthetopicin question.People
with technicalknowledgeon the topic could be invited together
with selectedrepresentativesfrom identifiable groupswithin the
community,to sit with communityartiststo developideasreflect-
ing problemson theground.
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• THEME 3: WATER SUPPLY

In this session,the following two paperswerepresentedfollows:

4.3.11.SolarWaterPumping:A ReliableAlternative

for Water Supply in Pen-UrbanAreasof
DevelopingCountries:
By MaharnadouTounkara,BurkinaFaso.

The paperdiscussedthe relativeadvantageof African countriesto
employ solarpoweredsystemsto runwaterpointseffectively. Fo-
cusingon aprojectfromBurkinaFaso,thepresentersaidthatastudy
hadshownthat solar-poweredwater systemsare morecosteffec-
tive thanthe knownalternatives.

Participantsaskedthepresenter,whyAfrican Governmentswere
still relying on traditionalenergysources,in spiteof the costeffec-
tivenessof solarenergy.

He indicated that, there seemsto belittle sensitizationon theben-
efits of solarenergyandthereis theneedto increasetheknowledge
andawarenessof policy makersonthat option. Onthe questionof
whetherevaluationof costeffectivenessof solarpumpingtakesinto
considerationoperationandmaintenancecost, theresponsewas in
the affirmative.He saidthat the costhadbeentakeninto consider-
ation andthat thereis a contractbetweenthe WaterManagement
anda privatefirm to maintainthe system.

4.3.12. Water Defluonidation.
ByMapula Lebone& JSdwernan,SouthAfrica

This presentationfrom South Africa dwelt on the contamination of
undergroundwaterwith fluoride,its effecton peopleandhowit could
be removed.
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During discussions,participantswantedto know whetherthe Min-
ister responsibleforWaterAffairs in SouthAfrica was awareof the
fluoridationproblem,and what steps she was takingto solve the
problem. The presenter answered in the affirmative, sayingthe
Minister was involvedin finding solutionsto it throughpublicedu-
cation and other strategies.Onwhatwerethe cause(s)of highfluo-
ride concentration,it wasexplainedto beanaturalgeologicalcause.
Also, fluoride appearsin rocksas partof volcanicactivity.

Participantswantedto knowthesourceof waterfor communities

affectedby fluoride, and the role of tooth pastemanufacturersin
the reductionof the problem.The responsewas that, their main
sourceof wateris undergroundwater.Participantswereassuredthat
discussionswerebeing initiated with toothpastemanufacturing
companiesto sponsorsomeof thedefluoridationprojectsin the area.
Onthe effects of high fluoride to the humanbody, the reply was
that, it causeshumanandanimalbonesto be soft.

Onthe needto educatethepopulationon the long term effect of
highfluorideconcentrationin waterand its negativeeffect, there-
sponsewas thataCommitteeof DentalExpertshadbeenformedto
educatepeopleaboutthedangersof high quantitiesof fluoride. In
addition, the dangerswerealsomadeknown to communitiesthrough
radiobroadcastson healthprogrammesand throughcommunity
extensionagents (community healthworkers,nutritionist, public
health workers assistanceat the grassroot). It was revealedthat this
hasbeensuccessfulparticularlyin Kenya.)
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a THEME 4: SANiTATION

During this session,thefollowing eight(8) paperswerepresented:

4.3.13 SanitationPromotionin Rural andlow-income
Urban andPen-Urban Areas - Experiences
from Burkina Faso.
By Tandia Cheichlidiane & TounkaraMaiiamadou, BurkinaFaso.

The paperidentified somecritical issuesthatneedthe attentionof
Sectorpractitionersandpolicy makersif the promotionof sanita-
tion in ruralandlow-incomeareasis to beeffectiveandsustainable.

Theseincludedissuessuchas the useof participatory methods
e.g.SARAR, theinvolvementof communitymembersin thechoice
of technologies,amongothers.

4.3.14. An appraisalof SewerageMaintenancein Ghana.
ByLukmanY. Saitfu Ghana.

Writing from theGhanaianperspective,thepresenteridentifiedthe
failure ofcommercialwater-borneseweragesystemsin Ghana,which
he attributedto high costof operationand maintenance.On how
effectively seweragemaintenancein Ghanacan becarriedout, the
presentersuggestedasimplified seweragesystemata leastcostfor
highpopulationareas,anda responsiveoperationsandmanagement
schemeto beput inplace involving all stakeholdersin the commu-
nity.
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4.3.15. CommunityPerceptionof the Mozambique
SanitationPnognamme.
ByDaveProudjoot, Zimbabwe

Thispaperfocusedmainlyon astudy conductedinMozambiqueto
fmd outbeneficiariesperceptiononthe introductionof improvedpit
latrine in tennsof successin the reductionof healthdiseases.The
following issueswerestressed:

• The needto includeresearchon the impactof projectson the
beneficiarycommunities,resultsof which couldguidetherepli-
cation of future projects;

• Trainingof communitymembersshouldbe anecessary
part of all projects;and

• Suitableandappropriatetechnologiesfor the differentand
variedsocio-culturalsystemsshouldbe developedandadopted.

4.3.16. PromotingVIP Latrinesin RuralAreas.
By Nit 0dmLaiyea, Ghana.

Thispaperdiscussedsomeproblemsthathavebeenidentifiedwith
thepromotionof VIP latrines in rural communitiesin Ghana De-
spiteits advantagesoverotherexcretadisposalfacilities, skepticism
overits designandothermisgivingsmainlysocial, haveprevented
its immediateandwide adoptionamongrural communities.Other
problemsmilitating againstthe effectivepromotionof the VIP la-
trinesincludedlack of fundson the part of the targetgroupto pa-
tronizethefacilities, witheringof communalspirit towardstheproject
andthe insecurityof jobs on the partof trainedartisans.The pre-
senter,however,said that strategiesandapproacheswere being
formulatedandadoptedto improveuponthesituation.Someof these
includedspecialpackagesfor the first five peopleto apply for the

8th ITH ConferenceReport



VIP, job creationfor artisansthroughthe constructionof V1Ps,and
the useof educationalandsocio-cultural approachesin marketing
the facility.

4.3.17. Follow-ups : A NecessaryComponentfor
the Sustainabifity of the Latrine
Construction Progranune. A casestudy in
Ashanti Region of Ghana.
By AmadeusMensahAkorli, TREND, G7uina.

In his paper,Mr. Akorli emphasizedthe needfor follow-up train-
ing as a means to achievingsustainabilityin latrine construction,
and in the promotionof householdlatrines asa whole.Besidesthis,
other issuessuch as the timely releaseof latrine constructionsubsi-
diesby the District Assembliesand an incentivespackagefor the
artisanswereconsideredcrucial in reducingthe high attrition rate
amongtrainedartisans.The adoptionof newcommunityentryap-
proacheswas also recommended;and a well elaboratedtraining
programmefor artisanswas alsodiscussed.

4.3.18. WhatstrategyTo SustainWasteManagement
In Conakry.
By DaoudaCamara, Guinea

This paper considered the issueof waste managementin Conakry,

the capital of Guinea.The presenterdeploredthe cuirentsituation
of unsatisfactory wastemanagementand partly attributed this to the

inefficientoperationof smallandmediumscaleenterprisescharged
with this responsibility. Consequently, there was a call for inject-

ing efficiency into the operationsof all the enterprisesengagedin
wastemanagement.Other recommendationsmadewere the procure-
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ment of more efficient equipmentas well as the review of service
charges

4.3.19 Promotionof Rural Sanitationin Ghana;

The Brong Ahafo Experience.
By Fati Mumuni, Ghana.

This paperassessedthe successesandfailures of the implementa-
tion of the sanitationcomponentof theCommunityWaterandSani-
tation Programmein Ghana,usinga casestudyfrom one region.

During discussions,a participantsuggestedthat the composition
of District WaterandSanitationTeamsbeheadedby aDistrict/Local
Governmentofficial for accountabilityandoverall supervision.On
what stepsto take to abate the fear of pollution of nearby wells by

latrinesin the villages, it was suggestedthat, in future, apit-latrine
should be 30 meters away from a well.

On aquestionof how to ensurethe useof the sanitationfund for
its intended purpose, it wasexplainedthat, the RegionalWaterand
SanitationTeamcould only advise,but not dictate or enforcethe
utilisation of the fund for its intendedpurpose.Participantsunani-
mouslyagreedthat, the sanitationcomponentof the programme
shouldbe giventheneededattentionby all playerswithin thesector
in Ghana.

4.3.20. Initiative Feminine en mattere d’assainissemrnent
et de developpemnturbain(Feminine Initiative in
SanitationandUrban Development)
By Mine CamaraKamaSaliliba.

Thispaperdiscussedhow femalegraduatestookup thechallengein
employmentcreationby constitutingthemselvesinto COFESFA,a
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private enterpriseworking in the area of garbagecollection,

public latrines construction/managementand promotion of
garbage recycling.

This initiative was startedasan interventionin the insanitarycon-
ditions (resultingfrom inadequatelatrines and generalunhygenic
conditions)prevalentat the Bus Stop,a fast growingcommercial
centrein Bamako, Mali. The District Authority had alreadybuilt
someblocks of latrines, but the absenceof a body to efficiently

managethe facility on businesslines, coupledwith the smallnum-
ber of the latrine in the face of increasingpopulation,led to the
deteriorationof sanitaryconditionsin the surburh.

In collaborationwith CREPA, CONFESFAbuilt more latrines
at the Bus Stop andconstitutedspecialteamsto seeto the manage-

mentof the facility This new systemof latrinemanagementinvolves
the paymentof a token fee by users

Otherdistinguishingfeaturesof the latrine managementinvolves

the following

• Openingof a joint bankaccountin the nameof CONT?ESFA

andCREPA.SAbout30% of the daily income from the useof
the latrinesis depositedin this account

• About 20% of the incomeis usedto financeoperationand

maintenanceactivities

• The remaining50% is usedasremunerationfor the working team

In conclusiontheauthor recommendedthe replicationof this initia-

tive in urbancentresof Africa. She,however,stressedthe needto

considerall the factorsfor successfulimplementation,includingthe
active involvementof the Local Governmentstructures
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I THEME 5: TRAINING AN]) MATERIALS PRODUCTION

The following 2 werepapers presentedunderthis session

4.3.21. SARAR: The Mistressof Change in Distress:A Case
Studyon the Sinking Imageof the SARAR
ParticipatoryMethodologyin Ghana.
Mr. OliverFrimpong, TREND, Ghana.

In the questfor effectivecommunityparticipationin projectplan-

ning, designand implementation,therehasbeenacorresponding
increasein the searchfor appropriateparticipatorytools In this vein,

the SARAR participatorytechniquewas first introducedin Ghana
in the 1990sspecificallyto the staffof the TNC (now TREND) by
aPROWWESSexternalconsultant.Whenappropriatelyadaptedto

the community socio-economicand culturalmilieu, the SARAR
methodologyhasan immensepotential in improving participatory

con-imunityproject informationgathering,analysis,planning,imple-
mentation,andevaluation.

Thoughthe techniquehasbeenfield-testedandfound to be effec-
tive, its scaleof popularityandusehasreducedconsiderably.The
authorattributesthis situationto the failure of trainersto sharpen
their imaginativeandcreativeskills, inadequatetraining for train-
ersin the applicationof themethodology,andthetendencyof train-
ers to overuseverbalcommunicationinsteadof simple task-based
communicationmodes.

The papermakesrecommendationswhich aim at “resurrecting”
the SARAR methodologyin community managementefforts in
Ghana.
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4.3.22. Use of Participatory Approachesin
DesigningCommunity-BasedWater and
SanitationProgrammes.
By K 0. Donkor, Ghana

A growing awarenessof the failuresof conventional“top-down”
developmentapproachesin meetingtheneedsof poor communities
hasled to the explorationof alternativeapproachesto assistcom-
munitiesin finding effectivesolutionsto their developmentprob-
lems. The authorhypothesisedthat the greatestchallengefacing
developmentplannersandpractitionersis how to use appropriate
methodologiesto clearlyunderstandcommunityperceptionandneeds
in orderto makedevelopmentprocessesmorecommunitybasedand
sustainable.Basedon experiencesin two ruralcommunitiesinGhana
(AsesewaandBawjiase),theauthorillustratesthe feasibility of using
participatoryprocessesto collect basiccommunityinformationand
collectivelydefmecommunitydevelopmentperceptions,needs,and

priorities.

Subsequentdeliberationson the presentationemphasisedthe im-

portanceof utiising relevantcomplementaryaidssuchas visualaids,
role playing,storytelling andsongsin participatorymethodologies.
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• THEME 6: COMMUNICATION & NETWORKING

Onepaperas captionedbelow was presentedunderthis theme.

4.3.23. ResourceCentresAs A Key ComponentFor

SustainingWater AndSanitationProgrammes.
By Eric Batik, Ghana.

In view of the decentralisationpolicy underlyingthe Sectorstrat-

egy, the paperarguesfor the establishmentof district resource

centresto serveas documentationand materialsbankfor commu-
nity level workersin the waterandsanitationsector.This will en-
hanceinformationgatheringanduseat the local level.

During deliberations,the conferencerecommendedeffective
collaborationamongdonors,District Assemblies,and other local
bodies. In the areaof capacitybuilding to support the project, it

was indicatedthat, not muchtraining will be requiredbut ageneral
orientationwill be appropriate.It wassuggestedthatthe WaterRe-
sourceCentresshould liaise with otherinstitutionswhich produce
suchmaterialsandbuild District Information andDocumentation
Centrein eachdistrict.

A participantexpressedtheneedfor a thoroughdemandandneed

assessmentto be carriedout beforeprojectstakeoff. Agam, the

delivery mechanismof thecentreandthe marketingof its products
shouldbe considered.
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• ThEME 7: PRIVATE SECTOR AN]) HUMAN
RESOURCEDEVELOPMENT

The following tthreepaperswerepresentedunderthistheme:

4.3.24. Human ResourceStrategiesandCritical Problems

in Project Implementation for the Sustainability of
Water andSanitation in Ghana.
By BonifaceGambilla, TREND, Ghana.

The role of humanresourcedevelopment(HRD) is crucial for
sustainability of sector programmes.Most organisationsare
characterisedby inadequatetechnicalandmanagerialskills for staff,
unclearmotivation/incentiveschemes,lack of genderdevelopment
strategy,andinadequateinformationflow HRD aimsat develop-
ing qualitymanpowerto solveproblemsandprovideleadership.

Thepaperoutlinedproblemsthattendto militateagainsttheimple-
mentationof HRD projects. -

HRD issueswithin thewaterandsanitationsectorwerediscussed

by the conferencebasedon abovepaperwhich elucidatedHRD
problemsin theCommunityWater and Sanitation Division in Ghana
in which capacitybuilding is beingprovidedby TREND andfund-
ing providedby the CentralGovernmentanddonors.

Conferencerecommendationsincludedthe needto comprehen-
sively investigatespecifichumanresourcedevelopmentproblems,
preparationof strategicHRD plansandimplementationprocedures
including training andeffectiveinformationflow.
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4.3.25. Private SectorIn Community Water andSanitation
in Ghana: A Case of Partner Organisations in
Brong Ahafo Region.
By KwameFrempah-Yeboah, Ghana

PartnerOrganisations(POs) are locally basedNGOs which are

contractedto helpcommunitiesinplanning,implementation,opera-

tion andmaintenanceof facilities, andtraining. Their activitiesare

intendedto raisecommunityawarenessandconfidencein develop-

mentplanningandaction.However, field experienceshowsmixed

resultsregardingthe effectivenessof POs becauseof their weak
capacity.

Conferencerecommendationsfocusedon strategiesfor building
thecapacityof privatesectorsupportinstitutionsby way of funding
andtraining programmes.

4.3.26. Micro-project deconstructiondepuisards
individuelsau profit du comitede salubritPde
MPdinaFALLTHIES.
By NdiogouNiang

Using the casestudyof amicro projecton householdwatersupply

systemfor a pen-urbanareain Senegal,the authoremphasisedthe

need to build the capacityof local institutions suchas a Health

Committeesfor effective andefficient operationandmaintenance
of the systems.To this end,therewas a call for closersupervision
of the work of suchcommittees,as well as their training in techni-
cal issuesto handlethe recurrentproblemsof pipe leakage
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• THEME 8: GENDERISSUES

In this sessionthe following two paperswerepresented:

4.3.27. Empowennentof Women andthe Sustainabilityof
Water andSanitationProgrammes.
By EdwardKwelcuEsonThompson,Ghana.

Thoughwomenhavehadlittle say in provisionandmanagementof

communitywaterandsanitationfacilities, theconferencerecognised
andreiteratedthe important traditional role of women in locating,
fetching, transporting,andstormgwaterfor domesticuse, and in

refuseand sewagedisposal.Thus, naturally,women tend to have
far greatermotivation in keepingwater andsanitationfacilities.
However, women areless empowereddueto age-olddeprivation
andmarginalisationfrom activeparticipationin planningandman-
agementof communitywaterandsanitationsystems.

Thepaperrecommendsparticipatorytraimngprogrammestarget-
ing bothmenandwomenatthe communitylevelwherecareshould
be takento explain the crucial role of women in projectplanning

andmanagement.The conferencecautionedhowever, that, this
shouldbeapproachedwith all circumspectioninorderto avoidundue
imbalancesin the socialstructure.

4.3.28.GenderConsiderationin Trainingfor Community
Managementof WaterFacifitiesin the
AshantiRegion of Ghana.
By JesseSenciKuma, Ghana

This paperdrewattentionto the needfor genderconsiderationsin

training for effectivecommunitymanagementof water andsanita-

tion projects.
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The mainaim of the paperwas in two parts.

• To generatediscussionon the training approachesat the

communitylevel in waterand sanitation,and

• Make genderpart of the agendafor the sustainabilityof a
programmein which more women than men will manage

facilities.

Thepresentermentionedthatawarenesscreationon the crucialrole
of women is an on-going effort targetedat both gendertypes.
Women’srepresentationon the WATSAN committeewascited as

onetangiblewayof ensuringtheir activeinvolvement. It was,how-

ever, revealedthata 50% representationof womenon the commit-
tee is not easyto achieve. All participantsagreedthat convenient

timesbe chosenfor all training programmesinvolving women to

ensuretheir participationandcontribution
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Hygiene Education and Suatainability of WSS In-
terventions
Author Tom Kayamba Mwebeaa

Kwadzokpo, FeatuaK.

TraininglMgt Officer
vRwssP
P o. Box 508. Ho
Tel’ 09i-8i89

Fax 091-8266

Paper

community Management of operation and main-
tenance Challengea to auatainable water & aani-
tation devt.
Author FeatuaKwame Kwadzakpo

Mrs. Mapula Lebone
WNNR, csIR
Tel 0i2-84i-2842
Fax’ 012-841-4785

Paper

Water Defluoridation
Authors J I Schoeman & M Lebone

Japle J Sclsoeanan(Dr)
CSIR-Raa

P 0 Box 395
Pretoria
Tel 012-841-2272
Pax’ 012-841-4785

Dr. Davies-Cole,Abnnbola
Program Officer (Technical Training)

Network for Water & Sanitation
International (Netwaa International)

P 0 Box i56i4, Nairobi, Kenya
Tel 254-2-890555/9

Fax. 890554

Paper

Management Training For Soatainabtisry of Wa-
ter and Sanitation Prograromea
Author’ Dr Abimbola Daviea-Cole

Mme. CamaraKamaSaIdliba
COFESFA/S060NIKO,

Bamako-B.P 9977
Tel 99-91-91
Fax 99-07-50

Paper

Initiative Feminine en Mattere d’aaaai-
niasement et de devetoppement urbaiit
Author Mine KonatU Aminata Diarra
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GrahamJones
ProjeaLeader

IGIP ConsultingEngineers

PMB, Kotoka Airport - Accra

Tel 76007i/76093i
Fax. 76093i

Paper

community Based,DemandDriven Sector
Initiatives I-law Sualainsbleesn theybe

9

Authon F MawuenaDoise,
ClausRiexmger& Grahamlanes

Mr. K. OduroDonkor
TechnicalSupportManager

PRONET
PMB, Airport, Awn

Tel.

TheUseof ParticipatoryApproaches in de-
signingcommunitybasedwster antasmlauan

pragrammes
Author. K OduroDonkor

Mr. NdiogouNiang

Coordinator

CREPA.Senegal
P. o Box 204i
Dakar

Tel 322997/324279
Fax 323373

Mrs. PalesaMathsto

Mofoai
NRSPCaaordinatnr

NRSP
MOH Box514

Msseru,Lesotho

Tel 09266311547

Fax:

Mrs. MamonahengRamonaheng

Urban SanitationCoordinojar
UrbanSanitation ImprovementTeam

PiBAG A661

Maseru100, Lesnthn

Tel 09266324356

Emmanuelflagbey

Training Advtror

VRWSSP/DANIDA
P o. box 508,

Ha
Tel. 091-8189

Fax 091-8266

Paper
District level managementof watersupply and

asnitatianin Ghana

Author Emmi Fiaghey

Paper
Micra-prajetde canatructionde puisarda

individuelaau profit du comitti de salubrittl

de MCldinaPALL-THTES
Auteur NdlagouNiang

Mr. NB Odal Lisa-yea

Ag Project Coorthnator
UNDP/GWSCRural Water Supply

& SanitationProject

P o Box 1617, Koforidua~Ghana
Tel 081-22515
Fax c/a 081-23332

Paper
PromotingVIPa in rural communities

Author Nii OdaiLarycs
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Ms. MansM. Lipholo,
Community Liaison Engineer

AlbertaA Nyako

Health & HygieneSpecialui
Volta RWSS Project,Ho, Ghana
Box 508, Ho
Tel 091-8189
Fax 091-8266

Pepto

I CommunitybasedHygieneand

Sanitation TheschoolAs An Enti-y Point
2 ParticipatoryHygieneEducation

The CommunityDecides

Mn GraceN]cambule

Manager
NorthernTranavaalWater

P/Bagx104,

Hsenerlaburg0730

Tel 0152764200/1

Fax 0152764200/I

Paper
CommunityWaterSupplyManagement

Author. Mrs G Nkambute

Mme SakilahahataSahi
PresideniedeIa Cafesfa

COFESFA

B P 2977
Tel 223-229i27
Fax. c/oFNUAP220750

Paper

La Promotionet Isperennisationdesprogrammet
d’eauet d’aaaauuasement
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Mr. BonifaceGambillaAdagbila,

TREND

P 0 6808, Kumaai
Tel 233-51-28294/S
Fax 233-51-2.8296
E-mail trend@ncscontgh

Paper
HumanResourceStrategies& Critical

Problemsin ProjectImplementationfor tie
Sustainabthtyof Water & Sanitationin Ghana

Author Bomface GambilaAdagbila

Dr JerryNdamba
IWSD

P. Makgatbo-Makhado

RDP Implementation-HO
DWAF - CWSS

PrivateBag X313
HeadOffice (HO)
Pretoria- SouthAfrica

Tel 27-12-323-4472
Fax 27-12-324-3659

5. van Blerk (O&M)

RDP Implementation-HO
OWAF - CWSS

PrivateBag X313

HeadOffice (HO)

Pretoria- SouthAfrica
Tel 27-12-323-4472

Fax 27-12-324-3659v

S Mania (O&M)

RDP Implementation-HO
DWAF - CWSS

PrivateBag X313
HeadOffice (HO)

Pretoria- SouthAfrica

Tel 27-12-323-4472
Fax 27-12-324-3659



M. Mekgoe (000)
NorthWest

M. Maleweyanl (ODO)
Mpumalsnga

J. Magamlae (000)
Free State

R. Jack

Provincial Program Manager

EasternCape

R. Mphephu(Implementation)

NorthernProvince

M. Ranamane (ODO)
HeadOffice

MagaretDIop

Peace Carp

Cored’Ivoire
Fax 225-41-64-87
Tel 225-4l-26-13/41-40-71

Kopleu Gouganou

Chefd‘Antenne
AssociationAfricalne Anti-EpOdemic

BP 910
CIDEX 01, Abidjan 06
Tel 225-42-62-62

Fax 225-42-62-62

TIe Yro Byaclnthe
Caordonnateur

CREPA-CI
B P V83, Abidjan,

Tel & Fax- 225-25-17-58

M. TchamouNgbocho
CREPA-CI

B P V83, Abidjan,
Tel & Fax 225-25-17-58

JessIe SenaRums
Training& ManagementOfficer

CWSD,Kwnasi

Paper

GenderConsiderationsis training for community
mgi Of water in the AshantiRegionof Ghana

Author JessieSensKuma

Tony Bane

CowaterInternational

PMB, Airport
Fax 233-21-779475

233-21-501459

Paper
Building District Ownership& Managementof

Water& SanitationPrograms- Approaches

& Strategies

Author Tony Batse

LukmanSahfu

KMA
P 0. Box 1916

Kumaai
Tel 233-51-24304

Fax 233-51-26725

Paper
An appraisalof seweragemaintenancein Ghana

Author Lukman Saitfu
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MjoB-MocubeNhlanhla (Ms)
Dep Cliiefateec Officer

NURCHA
P 0. Box 15654
Doornfontein,2028
SouthAfrica

Tel. 027-11-4780
Fax. 027-11-6602

Paper

Impacts of AlterisativeSanitationSystemon the

lives of womenin South Africa
Author NonhlanhlsMjoli-Mncube

Mr MathewosWoldu

RegionalManager
World Bank - UNDP Progmm

Abidjan Office

P 0. Box 1850

Abtdjan 01

Tel 225-44-22-27
Fax 225-44-16-87

AmadeusM Akorb
TREND, Ghana

Paper

Follow-up A necessaryComponent
for Sustainabilityof the Latrine Construction

Prograsnnsc

Author: AmadeusM Akorli

Dr. Ntlfo.Slaw
Lecrsrer/Cannjttast

SASAKAWA CENTRE

University PostOffice
CapeCoast

Tel 233-42-33842
Fax 233-42-33842
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Mr. JoSmet
PragraeneneOfficer

IRC - InternationalWater& SanitationCentre

P. 0. Box93190
NL-2509 AD

The Hague, Netherlaisda

Tel- 31-70-3068958
Fax 31-7-3589967
e-nsa.iI:smet@ircnl

Tandaa,ChiecbTidiaaae

Manager. Research!EngineeringDept

CREPA
03 B.P, 7112,
Ouagadougou03
BurlnnaFaao
Tel- 226-31-03-59/60

Paper

SanitationPromotionm Rsiral & Low income
urbanand pert-urbanareas EaperienceaIn

BurkiesFaao -

Author TandiaCheirkTidiane & Tounkan

Mahamadau

Tounkara,Mabasnadou

Dep Manager, Rerearc/il&gineeringDept

CREPA

O3BP 7112,

Ouagadougou03
ButtonsFaso

Tel 226-31-03-59/60

Fax 226-31-03-61

Paper

SolarWater Pumping A reliablealternative

for watersupply in pen-urbanareasof devel-
oping countries
Author TounkaraMabamadou



LarsKarlen - lBS

RWSG-ESA
UNDP-WB Hag W&S Group

P. 0 Box 30577
Nairobi, Kenya
Tel 254-2-714141
Fax- 254-2-720408

Paper
InsututionalDevt Of CommunityManage-

mentGroupsfoe Rural WaterSupply& Sani-

tation.

Kwasl Dadie-Amoah

TREND. Kumaai,Ghana

Paper

Conamtoaaentof Local Authorities:ObservationsFrees

Somedistricts (Local Areas)In TheBmong AhaibRe-

gion Of Ghana.
Author Kwaai Dsdie-Amoah

SolomonPanford
TREND. Kumast,Ghana

Author Lars Karien

MatthewN. Karluld

Netwaa, Kenya

Fax: 254-2-8905531890560
Tel: 254-2-890554/5/6

Ms. PaulineIkumi
Neewsa,Kenya

Fax 254-2-890553/890560
Tel- 254-2-890554/5/6

Mr. Wilfred Ndegwa

Netwaa, Kenya
Far 254-2-89055318c~)560
Tel: 254-2-890554/5/6

Mr. L. K. Biwott

MWD, Kenya

Mr. Oliver Frlmpong

TREND, Kumaat,Ghana

Paper
SARAR. TheMistressofehangein Distress

A CaseStudy of the Sinking Imageof the

SARAR Methodologyin Ghana.

Author: OliverFnmpong

Paper

Audiece-BasedMessageDesignFor
CommunityHygiene EducationAn Education-An Ex-

perienceFrom TheKumaai HealthEducationProject,

Kumass.

Author. SolomonPanford

Ms Betty Yankson

TREND, Kumsat, Ghana

RIchard0. Anane

TREND, Kumsal,Ghana

EugeneLarbl

ManagingDirector
TREND, Kumaat, Ghana

VineentTay

TREND, Kumasi,Ghana

IsaacAdjet-Doku

TREND, Kumasi,Ghana

PatsySawyerr

TREND, Kutnaat, Ghana

SafuratuM. Aasdaaal(Mn)

TREND, Kumast,Ghana
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LIST OF PAPERS IN
SPECIALIST SESSIONS

Tuesday0900 - 1030 Al CommunityManagement B Hygieneissues

Tuesday1100 - 1230 A2 CommunityManagement Ci WaterSupply

Tuesday 1400 - 1530 A3 CommunityManagement C2 WaterSupply

Tuesday1600 - 1730 Di Sanitation El Tramifig andMaterials
Production

Wednesday F I E L D T R I P

Thursday0900 - 1030 D2 Sanitation E2 Training andMaterials
Production

Thursday1100-1230 D3 Sanitation F Communication

Thursday1400-1530 Gi The Private Sector
andHumanResource
Development

Hi GenderIssues

Thursday1600 - 1730 G2 The PrivateSector
andHumanResource
Development

H2 GenderIssues





I







___ x.!11R~
nj

‘~

‘a—

iLfl.Vf &‘s~ 4 -...

W~’~rt~.

iec- ~

j~4~

~
_______ 4_‘è4i~n”sa.J au. ~ J ~sSi~e ~


