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Planning for Construction and Rehabilitation

Supplementary Module 7g

PREFACE

THE CORE TRAINING MANUALS AND
QUPPLEMENTARY MODULES

The Core Training Manuals and Supplementary Modules
have been produced to support the implementation of
WASHE in Zambia.
WASHE

WAter Sanitation Health_Education

WASHE has been developed in Zambia over the last ten
years. Learning mainly from the experiences of Western
and Southern Provinces, it is now recognised to be a

sustainable approach to rural water supply and sanitation.

The Core Training Manuals pro\ﬁde thé background to this

development and explain its context in view of
decentralisation. The Manuals are intended to provide
flexible guidelines to assist the growth of WASHE
primarily at district level.

The Supplementary Modules provide community ]
management guidelines for use at all levels; national to
community. The series includes technical, participatory
health and hygiene education and community
management titles. Each module has been written to
‘stand alone’ or be used as part of an overall community
management approach where each title in the series
complements the next. it is helpful to get to know the titles
and become familiar with the contents to enable you to
make informed decisions.

At the back of this module is a list of the titles that compile
the Core Training Manuals and Supplementary Modules
Series. Full details of the contents of each title can be
found in The Community Management and Monitoring
Unit Publications List All titles are available from the
CMMU.

R}
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Supplementary Module 7g Planning for Construction and Rehabilitation

The guidelines and materials form the basis for the
advocacy and training work of the National WASHE
Co-ordination and Training Team (N-WASHE).

I-disgiplinary grou ..
] éﬁupg lggrytg d&f@lpp The Core Training Manuals and Supplementary Modules
L 'p'FTﬁ?;TPTc‘a and

ational . have been developed and written by the Community
Management and Monitoring Unit (CMMU).

This is Supplementary Module 7g in the Project Cycle for
Community Management in Rural Water Supply, it is
called Planning for Construction and Rehabilitation.

] ami Planning for Construction and Rehabilitation is Stage 6 in
The concept of the Project Cycle for @= the Project Cycle for Community Management in Rural

Community Management in Rura)
Water Supply 15 elaborated mn more Water SUpply

detail in Section 1 of this Module.

WHO THE SUPPLEMENTARY MODULES ARE FOR

The Supplementary Modules are written for people who
are intending to develop community management as part
of their overall objective for rural water supply and
sanitation. These people are likely to represent:

* e district councils and D-WASHE cohmiﬁees
.. ® specific line ministries

e NGOs '

e Donors
- e volunteer agéncies 7

o deVge_lopmeht oféaniéétions |

The individuals are likely to be :

e rural and peri urban extension officers from WASHE line
ministries

. ® environmental health technicians

e community deve!opﬁﬁent workers
e corﬁmunity health workers :

e teachers | A

. prOJect personnel

The guidelines have been developed within a Zambian
context but can easily be adapted to meet the needs of
other developing countries.

ii COMMUNITY MANAGEMENT AND MONITORING UNIT
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Planning for Construction and Rehabilitation 7 Supplementary Module 73

Ehroyghout the Core | ranmnaaualsandthe '
&1 pplementary Modules, the Community refers Eg ‘1. o
EToup of | EGEW|ﬂ13comm0n present or potenhal R
fhterest \n WASHE A sipgle family unit is referred 1o as a
st 2 ‘Hﬁ&,?m b 185
=1 nmmum ang_gementwe mean : e'abllaty of the
' 'IIT‘____ o ave tﬁe sponsibili authnrlty,

"and contro] of the WA ASHE process that_

e

T (3 g T
WUy mangementwl . [ sxsmmeees
cality | "Issues of gender are seen to be
teqra ot e project cycle and partlmpatory process. By
Her in rural wa er supply we mean : the contextand
i¢;mlm. omen’s and men’s lives thatcan
[Bgether affect self determined change. Gendeu&ngL
- WOITe ] s Je 3iofe

HOW THE SUPPLEMENTARY MODULES WERE
DEVELOPED ,
CMMU was mandated in 1993 to address issues of long
term sustainability in the rural water supply and sanitation
sector. CMMU began a programme of participatory
research throughout the country and it was during this
time that it became evident that some regions had a
greater chance of sustainability than others. The
approaches being used by projects involved in the sector
varied from one area to the next. Whilst projects agreed
that a community management approach through
participation was appropriate there was little or no
standardisation. The absence of a standardised
community management approach for Zambia meant that
the quality of delivery and ultimate level of choice for the
community was at best patchy.

In order to address thls the CMMU set about collecting
“pbest practice” ideas, knowledge and materials from
around the country. It concentrated on participatory
techniques, technology options and community
management issues for rural water supply and sanitation.
The result, through a series of consultative workshops
committees and core working groups, is the current series
of supplementary modules.

s
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. Sectron 2 Preparation for Partncnpatory Planning

GECTIONONE . ., .
ABOUT THIS MODULE

Th|s module Iooks at the sixth stage of the project cycle
for community management in rural water supply. It
provides step by step guidelines to participatory planning
for.construction and rehabilitation. This module is
designed to be used in conjuction with the other titles in
Subblementary Modules 7a - 7p.

Introduction .

"y JES —

B - for Construction and Rehabilitation
e Section 3 Facmtatlng the Partlcrpatory Actlwtles

o Sectron 4 Evaluatlon and the Next Stage

) The format is desrgned to help you

U ﬁnd thlngs qUIckly 7 ]
] Work systematlcally through the contents

] prepare yourself for partICIpatory actlwtles W|th the
cgmmun'ty . - -

Remember the Supplementary Modules are intended as

_guidelines. Your final choice of action will be based on

your dialogue with the community, their needs as they
perceive them and local circumstances. Community
management is a dynamic process - be creative and use
local expertise and the advice of local institutions
wherever possible.

In the margin of each page you will find useful information
and tips.

Space has also been left for your own notes.
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Supplementary Module 7g

THE APPROACH

To equip you with the knowledge and skills to :

e understand the basic philosophy of a participatory
approach to community management

e understand the project cycle for community management
in rural water supply

o facilitate participatory planning for construction or the
rehabilitation of a communal water point

e facilitate the selection of an appropriate technology by the
community

The CMMU is mandated to look at issues of long term
sustainability in the rural water supply and sanitation
sector. The provision of information on and gmdance
about community management strategies using
participatory methods and techniques is part of the
process.

The CMMU believes that a part:c:patory approach to
community education and sensitisation is an effective way
of ensuring community participation which leads to_
community management, that ultimately ensures
sustainable development. In rural water supply the long
term aim of government is to see programmes that are
"community based" and it is in this context that the CMMU
has developed the "project cycle for community
management in rural water supply".

The term community participation and community
management are often used interchangeably and this is
misleading. Community participation is an activity, or
series of activities, that through the community’s
involvement leads to community management So for
example community participation might be :

e the contribution of [abour

e collecting river sand and breaking stones

e collecting | money as a contribution towards the water pomt
e attending a meetlng that you have asked them to attend

All these examples ask that the commumty be mvolved
but this is very different to taking a lead and being
responsible for the decisions and the consequences of
those decisions.

@) OVERALL
OBJECTIVE OF
THIS MODULE

&) THE COMMUNITY
MANAGEMENT
PROCESS

The CMMU beheves that a participa-
tory approach to community educa-
tion and sensitisation s an effective
way of ensunng community participa-
tlon which leads to community man-

agement. that ultimately ensures
sustanable development

Community participation ls a stage of
community involvement that leads to
communlty management

COMMURNITY MANAGEMENT AND MONITORING UNIT 83
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Planning for Consh-uchon and Rehabrhfahon

DEVELOPMENT OF &~

- THE METHOD

- Community manageinentis a process and if facilitated

effectively will develop a true sense of ownership and

_ continued development for community gain and benefit.

Community management and acceptance of ownership is
the uItlmate goalin such a part|01patory process

The CMMU agrees with current thinking that community
management means the community has the
responsibility, authority, accountability and control

-~ over their development. Community management works

throughout the life cycle of a project or facility and beyond
and so leads to sustainable development.

So the basic components of community management are :

-, = -

o commumty responsrblllty - the communlty assumes

ownership of "the system" and 'the process

o commumty authority : the communlty has the rlght to
make decisions about the action (or intervention) taken
that changes their situation

o c_ommunity accountebiiity : the community accepts the
consequences of its decisions and understand that action
rests with themselves

e community control : the community has the power to
implement its own decisions

In November, 1995 the CMMU initiated the formation of
the core group of actors that are involved in rural water
supply projects in Zambia. The task before the group was
to compile and further draft the supplementary modules
that are now known as series 7a - 7p. The Supplementary
Modules were o concentrate on community participation
for community management in rural water supply projects.

The core group agreed to focus on specn‘" c partlcrpatory

technlques that related to the project cycle for

"commutiity management in rural water supply. The

project cycle, in 14 stages, has been adapted from the

- standard project cycle that is widely used in participatory

cormmunity development projects throughout Zambia.

TOMMUNITY MANAGEMENT AND MONITORING UNIT
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CONDLUCTIRG
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DURING CONSTRUCTION

VILLAGE WASHE
COMMITTEE
TRAINING

The stages in the project cycle for community

management in rural water supply form the basis for the -

supplementary modules series 7a - 7p. So for example
this supplementary module is 7g and looks at the
facilitation of planning for construction and rehabilitation
using participatory approaches which is stage 6 of the

project cycle.

It is intended that the reader becomes the facilitator of

the process of community management. That means that

the information acquired from this module becomes
shared knowledge between the reader and the
community so that community based decision making

becomes a reality.

<&) STANDARD
PROJECT CYCLE

&) PROJECT CYCLE
FOR COMMUNITY
MANAGEMENT IN
RURAL WATER

- SUPPLY

It is important that you fully
understand the project cycle, how
the stages are ihterconnected and
are flexible Read Supplementary
Module 7a befor e you start work

<22 FACILITATION

COMMUNITY' MANAGTEMENT AND MONITORING UNIT 5
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Qupplementary Module 7g 7 Planning for Construction and Rehabilitation

"ABOUT THE PARTICIPATORY TOOL KITS

The WASHE concept is very ‘much dependent on the
active participation of all the actors in rural water supply
and sanitation. At community level every effort should be
made to encourage their participation and to support this
participatory"tools" have been developed to enhance
active involvement. Participatory tools can take many
- forms, - songs, dances, drama, pictures and posters etc.
- In the Supplementary Modules participatory tools and
their application have been described in detail to support
the various act|V|t|es in community management. In this
Supplementary Module (7g), one tool kit is attached :
Tool Kit 7g : Technology Stand Alone Posters
Other tool kits and materials are used from prewous
stages of the project cycle for rural water supply from the
following Supplementary Modules :
o " Supplementary Module 7a : The Project Cycle
' - Tool Kit 7a : Visualised Project Cycle
_Supplementary Module 7c : Community Mobilisation
and Sensitisation
Tool Kit 7c : Water Ladder
Supplementary Module 7d : Communlty Assessment
. Materials generated 7d : Community Maps
- Materials generated 7d : Transect Walk Diagrams
- -+ = - - Materials generated 7d : Seasonality Analysis Chart
- Records o ,
--Tool Kit 7a : The Visualised Project Cycle is used
during Stage One; Suggested Activity One, Review of the
Project Cycle and Other Activities, see page 17
“Tool Kit 7c : The Water Ladder is used during Stage
One; Suggested Activity One, Review of the Project Cycle
~and Other Activities, see page 17
Materials generated 7d : Community Maps are used
- during Stage One; Suggested Activity One, Review of the
- Project Cycle and Other Activities, see page 17
~ Materials generated 7d : Transect Walk Diagrams are
““used during Stage One; Suggested Activity One, Review
of the Project Cycle and Other Activities, see page 17
‘Materials generated 7d : Seasonality Chart Records
are used during Stage One; Suggested Activity One,
- Review of the Project Cycle and Other Activities, see
.  page 17
. - - ToolKit7g: Technology Stand Alone Posters are
. . . - used during Stage One Suggested Activity Three; Force
Field Analysis, see page 24
-~ Stage Two; Suggested Activity Two, Visualised
Presentation Using Posters, see page 28

6  COMMUNITY MANAGEMENT AND MONITORING UNIT
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Planning for Construction and Rehabilitation

Section

2

PREPARATION
FOR
PARTICIPATORY
PLANNING FOR
CONSTRUCTION
AND
REHABILITATION
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Supplementary Module 7g ~ Planning for Construction and Rehabilitation

QECTION TWO

i PREPARATION FOR PARTICIPATORY PLANNING FOR
' CONSTRUCTION AND REHABILITATION

: @QQQIMportance of the process of partlcnpatory
g for construc abi -

SUGGESTED APPROACH

A number of part|CIpatory actlwtles for use with the
cormmunity, are suggested as a way of ensuring
community participation during planning for construction

. and rehabilitation, These participatory activities are
designed to be used as part of the overall project cycle
approach, however it is important to first answer some
quéstions, in order to prepare yourself adequately for the
-field. .

Wh}; corhmunity patrticipation now?

The overall intention of all development in rural water
supply is sustainability of the resource or investment.
Communijty participation at the time of planning for
construction and rehabilitation is very important
because : S

e thére is need to secure a commitment to participate from
community members

e the community and the facilitation team can agree upon
- : - atechnology that the community perceives to be
o "~ appropriate
e the community can collectively identify the tasks, skills and
resources that are required for construction and
- } - - rehabilitation __

e the ’com‘munify and fmplementing agehcy can share the ‘
roles and responsibilities that are related to construction
and rehabilitation -

8 COMMUNlTY MANAGEMENT AND MONITORING UNIT
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Planning for Construction and Rehabilitation

Supplementary Module 7g

e the community can draw up an appropriate plan of action
and set a time frame

What else needs to be cons:dered‘7

There are some important factors to consider when
planning for construction and rehabilitation, these include :

e other activities that the communlty partrcrpates in either as
a whole group (e.g. traditional ceremonies) or individually
(e.g. agrlcultural activities) which may affect the
community’s ability to participate at particular times of the
year, month, week or day

e the identifi catlon of locally available Skl"S and resources
to maximise internal contributions rather than bringing
external expertise in

e community specific factors that may promote the
construction and rehabilitation and factors that may hinder
progress T

e gender issues; the roles of men and women during
construction, expectations of these and balanced
participation

The issues related to each of these factors are descrlbed
in Section 3 with the relevant activity. These factors need
to be borne in mind when :

o facilitating participatory planning for construction and
rehablhtatlon

] workmg towards reachlng a communlty consensus and
‘ agreement about an appropnate technology

° worklng towards communlty consensus about the roles
and responsibilities of the community and those of the
implementing agency

I See SL;_:PpIementary Module &a
WASHE and Gender

I
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Planning for Construction and Rehabilitation

Facilitation - a team effort W

® facilitation 1s intensive and
demanding - share the work load _

® cach aspect of facilitation
ngeds to be prepared in
advance - share the
responsibility

® during the facilitatlon, the main
faciitator will need constant
back-up - share the effort

® facilitators need feed back on
their performance and the
reaction of the participants -
share reflection and evaluation

® ateam of facilitators provides
greater creatvity and
productivity - share your
talents -

A good facilitator 1s w

® patient and able to listen

® gelf aware, open

® willing to learn

® confident but not arrogant‘;

® respectful of others _

® able to create an atmosphere
of mutual respect and
confidence -

® fiexible - able to change course
and sequerice

® sensitive to the dynamics in the o
group

® ;clear writer

The D-WASHE Commuttee sa
sub-commttee to the District
Development Co-ordinating
Committes (DDCC) and 1s
responsible for the development of
alt district rural water supily and
santtation activities This takes the
form of the D-WASHE plan

What preparation needs to take place?

The CMMU strongly advises that considerable preparation
in undertaken before work with the community begins.
Careful planning will benefit everyone and will minimise
the confusion that can arise when nobody is sure who is
doing what, when and why. It is never a good idea to work
in isolation and good community development relies on
people as the main resource. As the facilitator you will
need to seek the assistance of others and by now you will
have formed a facilitation team. If for some reason this
has not happened, we suggest the following guidelines be
adopted When formlng a facilitation team.

In Zambia it is likely that an external agency (NGO or
Donor) is involved in projects for rural water supply. By
theirﬁnature these agencies come into the area from the

“outside”. Whilst they are often very experienced they
probably do not have the wealth of local knowledge that is
at the finger tlps of those who work and I|ve close to the
communlty on a permanent basus

In ail cases where there is external agency involvement it

is important that a partnership is formed with GRZ

- couriterparts. These people are likely to be Environmental
_Health Technicians (EHTs), Community Development

Officers (CDOs) and other extension officers that are
active in the project area. Additionally it is valuable to

_ harness the go-operation and assistance of Traditional

Birth Attendants (TBAs), Community Health Workers

(CHWSs) and any other active community animators.

Agency staff must take the responsibility for making viable
links with the GRZ extension services.

’Agency staff anct agency bfoject workers shonld be seen

to support the process of development and they should

“always be mindful of their responsibility to strengthen

existing services and structures.

The facilitation team should work in liaison with the
D-WASHE committee, where they exist, to ensure that the
relevant line ministries and other actors in the project area

- are aware of their work. This av01ds duplication and

allows the team to benefit from the lessons of previous
projects. It is very important that all prOJects are part of a
strategic plan for development in the dlstnct

10 COMMUNITY MANAGEMENT AND MONITORING lijIT
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Once the facilitation team has been coﬁvened it is
important that they plan the activities that they are going
to do with the community before arriving in the village.

What activities will we facilitate? i

This module outlines a number of participatory activities
that may be used during planning for construction or
rehabilitation. Rather than prescribing that the activities
provide a formula or blue print for participatory planning
for construction or rehabilitation, they are included as
options which are known to be appropriate.

Facilitators are encouraged to get to know the activities
and apply the ones that they feel will work best. Some
activities follow on from others, some demand more
resources and so on. The most important thing to
remember is to work within the resources that are
available to the facilitation team.

The activities outlined are :

e review of the project cycle and previous activities
e performing a cdmmunit& role play .

e conducting a force field a‘nalysris

® visualised presentation uéing stand ailrone pos;cers
e seasonality analysis r;eview an}j development

e activity profiles and daily schedules

* task allocation and visualising action
¢ performing a community role play

The activities are described in Section 3. The activities are
designed to help the community discuss the issues
related to planning for construction or rehabilitation of a
water point. They also act to strengthen a "two way"
communication process between the community Village
Water_Sanitation and_Health_Education Committee
(V-WASHE), the community as a whole and the facilitator
or agency.

’ COMMU;NITY MANAGEMENT AND MONITORING UNIT
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Supplementary Module 78 Planning for Construction and Rehabilitation

' Remember the actlvmes and guidelines for facilitation are
" flexible and should be adapted to suit the partlcular
: L -community you are working with. ' Therefore be creative,
- and use the ideas and expertise of others and your own
valuable experience and knowledge of what works best.
The activities are described to allow for optimum
participation by all “the users” and these will include;
: _ 'traditional leaders, local councillors, women and men in
- the community. The aim is to involve as many as possible
in the planning phase of the project.
@ It is important that the facilitation team feels comfortable
with the activities and is aware of the desired outcomes.
At the end of the Module, in Section 4, there is an
evaluation exercise to help the facilitation team assess
their impact.
~ The materials that you will need to facilitate community
planning for construction and rehabilitation are listed in
~ Section 3 alongside each activity.

- = e " . -

Guidelines for working in groups :

You will often ask the community to work in small groups
and we suggest that you bear in mind the following :

e be sensitive to community culture and norms

See Supplementary Module 8a |..| e decide with the community if women and men should
WASHE and Gender —-—— work separately (remember that depending on the
gender balance you will get different feedback)

‘| o traditional leaders and councillors can dominate groups
and this can have a negative effect upon participation

See Supplementary Module 79 l..' e groups bigger than 10 are counter productive - not

Group Dymaimics and Energioor Tool everyone will be heard
it.

e always attach a facilitator to a group, not necessarily to
take a lead but to OBSERVE and ensure participation
of all!

=

12 COMMUNITY MANAGEMENT AND MONITORING UNIT .
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Supplementary Module 7g

Planning for Construction and Rehabilitation

' QECTION THREE
FACILITATING THE PARTICIPATORY ACTIVITIES

een of th'.s Sia'ctmn 'cu will :

R %
pﬂ'r"'

2 ”ul!ﬂl :-:L.IILI.h,? @Q‘LPIIﬂﬁﬁﬂﬂ %ﬁ}a's that are suggested
_!j}g parthlE_a ory plannang for construction and

. :&wm:*m#—m:ﬂl
SUGGESTED APPROACH ’

There area number of activities that can be undertaken to
facilitate a par‘ncrpatory planning process with the

: 7commun|ty prior to construction and rehabilitation. Some
of the activities will by now be familiar to the facilitation
team and the community, others are introduced for the

- first time. All the activities build on the previous stages of
the’ pro;ect cycle. Whether you are using a new
participatory tool or a familiar one you should always be
mindful that a) the context is different and this needs to be
made clear to all the participants and b) you do not over
use a particular tool as this may lead to boredom and a
lack of interest.

It is important that you are clear about the objectives of
planning for construction and rehabilitation and feel
- confi dent about what you want to get out of each activity

Rememberthat the objectlves are not only for you as the
facrlltator but they are for the communlty too'

We suggest that the objectlves are met through a series
of connected stages. The activities for each stage are
. Ilsted below

-t - = h

STAGE ONE WHAT ARE WE PLANNING FOR AND
‘WHY’?

- EES - o = =

;7 This stage cont' rms the type of lnterventron elther
~ consfruction or rehabilitation, that will take place and
réaffirms the reasons why planning is necessary at this

stage of the prOJect cycle

14
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The following activities are suggested for stage one :

® reviewing the project cycle and previous activities
e performing a community role play _

e conducting a force field analysis

STAGE TWO : AGREEING UPON THE CHOICE OF
TECHNOLOGY

This stage determines which technology is to be used for
construction or rehabilitation, what the opportunities and
constraints are and ensures that everyone agrees with the
decision and understands the implications.

The following activity is suggested for stage two :

¢ visualised presentation using stand alone posters

STAGE THREE : AGREEING UPON ACTIONS AND -
RESPONSIBILITY

This stage looks specifically at action planning in terms of
the tasks that need to be undertaken, the division of
labour and scheduling for the work which is to be
undertaken during the next stage of the project cycle. It
explores the roles and responsibilities of men and women
in relation to their involvement in the construction phase
and challenges inequalities. This stage also identifies
existing expertise and resources from within the
community. Finally it highlights what happens when
actions are not taken or responsibilities are ignored.

- COMMUNITY MANAGEMENT AND MONITORING UNIT 15
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Qupplementary Module 7g Planning for Construction and Rehabilitation

The following tasks are suggested for stage three :

seasonality analysis review and development

* activity profiles and daily schedules

task allocation and visualising action

performing a community role‘play

s

~EA e 5 e - - B3
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Planning for Construction and Rehabilitation

Supplementary Module 7g

STAGE ONE
WHAT ARE WE PLANNING FOR AND WHY”

T AT T

=18 gtg_g@mmtv t0 make aﬁnalge_lsjgnlegardmg'
-i'r:lq. pe of project they are going to manage; either the-
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m'?fmr-n ot alled (f they have existed) and what
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SUGGESTED ACTIVITY ONE . REVIEW OF THE
PROJECT CYCLE AND PREVIOUS ACTIVITIES

PREPARATION

During community assessment, which is stage three of
the project cycle for rural water supply, the community
used the water ladder to assist them to make decisions
about the type of project that they were to become
involved in. They then went on to form a V-WASHE
committee and to select a site, if indeed a new water point
was to be constructed. Whether the community are
intending to construct a new water point or rehabilitate an
existing one the need for careful planning is crucial to
avoid project failure.

Before setting timetables, schedules of work and
distributing tasks it is important to make sure that the
whole community is united in their choice of project and

that they are working together to achieve the desired
result.

L]

Working together with the V-WASHE committee, look
back at the decisions that have been taken and prepare
for a community meeting to seek confirmation of the
decisions before moving on to the planning stage.

2 hours

Use Tool Kitsa/matenals referenced :

7a wisualised project cycle

7d : community maps

7d - transect walk diagram(s)

7c . water ladder(s)

74 seasonality analysis chart re-
cords

All of the matenials were used or
generated during the community
aeseeoiment stage of the Prdjcc‘t
cycle, Supplementary Module
Community Assessirient

See Supplementary Module 7p
Group Eyhamws and Energiser Tool
Kit for guidelines on how to hel
people to work together effectively

© COMMUNITY MANAGEMENT AND MONITORING UNIT
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Supplementarg Module 7g

Planning for Construction and Rehabilitation

Supplcmcmtary Modules 7a - 7p
outline this process

See page 10 for notes about good
facilitators and foster these
qualities in Y-WASHE committee
members

Consider the following points when preparing for the

community meeting :

- - -

‘at all times the V-WASHE committée must represent the

interests of the whole community and not just a few

there will have been a number of factors that led to the

- final choice of project and the community should be
- reminded of these

' at this point you are seeking coh1munity agreement and
“recommendation to proceed - this is likely to be

forthcoming |fthe > process so far has been democratic

ensure that you have all the materials from the activities

" that led to a decision being made, for example the

community map, the cross section diagram from the

“fransect walk and the water ladder results

make sure that everybne in the committee and facilitation
team understands the decisions that were taken and

7 Where they fi ft mto the project cycle

ask a committee member(s) to faC|I|tate the meetlng, SO
giving leadership responsibilities to the community and not
the implementing agency or facnlltatlon team

before the meeting begins make sure that the wsuahsed
project cycle and the community map are displayed
together with the transect walk diagram and the water
ladder as it was constructed during the community

* assessment stage. It will also be useful to have the

seasonallty analysis chart at hand

"Guidelines for facilitating the communlty meetmg

,open the'meeting by remtndihg the community which

stage of the project they are at by highlighting this on the

~ visualised project cycle

explaln that before moving on it is important to ensure that
everyone knows what is being proposed, either

~ construction or rehabilitation and that they agree with the

decision

ask one of the VAWASHE members to review the
displayed materials,explaining what the material relates to

“and how it led to a particular decision. Be participatory by

. allowing other community members to contribute

for example; the community map may have shown an
abandoned handdug well with a windlass, during the
transect walk it may have been suggested that the well
could be rehabilitated as it is not beyond fixing,

18
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Planning for Construction and Rehabilitation

7 Supplementary Module 7g

the rings are intact and the water level good. The water
ladder may have shown that the community is in favour of
a water point with a handpump. All of these factors may
lead to the decision to seal the original handdug well,
remove the windlass and install a hand pump.

e discuss the proposal with the community, checking that
their perception is the same as that of the V-WASHE
committee and the facilitation team ,

e agree that the proposal is thé one to be followed and
ensure that the V-WASHE committee records the
decision ’

e the community is how ready to move on to the next
activity

SUGGESTED ACTIVITY TWO : COMMUNITY ROLE
PLAY

This activity is primarily suggested for use with
communities that have had a water point that is now either
abandoned, vandalised or out of use due to poor or
inadequate community management and who are
planning for rehabilitation. However the issues raised in
the activity are equally useful for communities that have
not had a water point before as it may help to sustain the
facility in the long run. To help facilitate the activity we
have suggested two role plays that should be used
 depending on the community that you are working
with,

Community role play was last used during stage four of
the project cycle, formation of the V-WASHE committee.
Performing a community role play is a useful way of
visualising ideas or concepts. Here in role play one, we
have suggested that the tool is used to highlight the
problems that were experienced by the community when
they last had a water point. Alternatively in role play two,
we demonstrate the problems of managing a resource in
the community, for example a disused cattle trough or a
collapsed communal insaka,with a community that has not
previously been involved in water point management but
needs assistance with the development of its community
management skills.

e — —

1-11/2 houre

c"é:) Role play was last used in
Bwplsmcntary Module 7¢ Forrming a
A

ASHE Committee.

Role play uses the real iife
eerHenaes of the participants.
Situations, problems and
experiences are acted aut i a form
of a short play.

: Use local materlals and props to
make the community play as realis-
tic and appropniate as possible

W i T
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Supplementary Module 7g Plannirmg for Construction and Rehabilitation

SUGGESTED ROLE PLAY ONE WHAT WENT WRONG
‘LAST TIME'?

PREPARATION

Thls role play is aimed at communities who are to be
involved in rehabilitation. ' ’

Before conducting the activity with the whole community
discuss with the V-WASHE committee why the existing
water | point is not used. Be careful to obtain a frue picture
and use your acquired knowledge of what has happened

-from your experience and work with the community so far.
Ask the V-WASHE committee to prepare a role play that
shows what went wrong.

We are unable to predict all the circumstances that lead to

E a water point being abandoned as the specific reasons
are likely 1o be different from community to community.
For this reason we suggest that you work with the
V-WASHE committee to develop a role play that depicts
their communlty s specific circumstances. The following
examples will help your preparation :

e the water point was vandalised the bucket stolén and the
windlass damaged so the women went _back to. thelr
orlg’nal source T

e the well commlttee Iasted only a few months after the well
was completed due to a lack of commitment, the
surrounding wasn't cleaned, no money was collected to
maintain the water poinf which fell into disrepair

¢ collecting money for the upkeep of the water point

" proved difficult, fines were imposed on those households
that did not pay, arguments broke out and the well was
vandalised

e the lmplementlng agency pulled out of the area before
the well caretaker was trained, the water ‘point needed
maintenance and nobody knew how to solve the
problem

o the spare parts proved too expenswe and they Could only

- be obtained from the provincial capital, it became easier

to revert to the traditional source as transport was so
expensive and hard to find

20 COMMUNITY MANAGEMENT AND MONITORING UNIT
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Supplementary Module 7g

e the rings in the well slipped due to poor installation, the
water became discoloured and too dirty to drink, a crack
developed in the structure and the women complained
that the well committee should organise repairs, nothing
was done '

Remember that role plays work best when :

e the messages in the role play are sp—eciﬁc and to the
point

e the ro]e pllay does not go"on for too lgng - keeb them short
o cqmplicated problems are split into separate scenes

e the ideas are worked out as a group first and then
practised before performing in front of the community

Guidelines for facilitating the session :

e ask a V-WASHE committee member to introduce the

activity by explaining that in order to ensure that the

rehabilitated water point will fast longer than before, it is
‘necessary to reflect upon what went wrong the last time
-and why o

e ask the V-WASHE committee to perform a role play that
depicts what went wrong amongst the committee
members in front of the whole community

® ask the community members to perform a role play that
depicts what went wrong in relation to (for example)
attitudes and practices of the users, relationship and
communication with the committee, co-operation, lack of
commitment etc. o

® petween the scenes, or at the end of the performance,
facilitate a discussion that asks what the role play was
about and why the events have happened

¢ encourage discussion about the catises of the problem(s)

- and begin to explore the reasons behind them, for
example was poor community involvement to blame, who
‘owned’ the water point and so on

¢ as the ideas and opinions are voiced ask two of the
facilitators to record the main points; one record should be
for the community to see and the other for cross
referencing and evaluation - this record can perhaps be
kept in a note book

e find out if the conﬁrﬁqhi’gy agili'ees that the situatibnsrwerre
portrayed as they actually happened, if not, why not?

COMMUNITY MANAGEMENT AND MONITORING UNIT
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Supplementary Module 7g

1-11/2 hours

 what other problems were there that contributed to the
- situation? ‘ o o
e askthe community to suggesf ways in which thé;probléms
can be avoided In the future, for example :

-better planning
““training for the V-WASHE committee

~-a commitment to pay contributions on time and
" carrying out allocated tasks

- ;co—ordinated income generating activities to raise
‘ more funds

-information meetings on a regular basis to inform
the community of the V-WASHE committee’s
. --activities

e summarise the activity by emphasising the need to avoid
such problems occurring again, the responsibility of the
community to manage the water point as they have agreed
with the implementing agency and for a committed effort
to avoid wasted investment

¢ finally stress the importance of planning, co-ordination and

"~ co-operation beyond organising the community to

- construct the water point, contribute labour and collect

- initial contributions - planning is not only needed now but
also in the future

SUGGESTED ROLE PLAY TWO : REFLECTING ON
THE POOR MANAGEMENT OF A COMMUNITY
RESOURCE

PREPARATION

This approach is suggested for communities who have not

- previously managed a water point.

Not all communities have experienced the task of
managing a community water point, indeed some
communities may only be considering a communal water
point for the first time. Such communities will probably

-face problems like any other, particularly in sustaining

their supply through a community managed process. In
order to let the community think about the importance of

- planning for the future it is helpful to reflect on previous

situations that have Iedrto the problems.

22
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Planning for Construction and Rehabilitation o Qupplemen’farg Module 7g

Instead of focusing attention on a water point we suggest
that another communal resource is used to achieve the
same objectives as those that were described in role play
one. We can not prescribe what this resource will be but it
could be something like:
® a communal insaka that was used for meetings until the
thatched roof fell into disrepair and became dangerous

e a communal dip tank that can no longer be used to dip
cattle because the S|des of the pit are collapsing

® a dirt track that is used to the vnllage durmg the ralny
season which becomes impassable due to the deep mud
that has formed by the dambo, there were some small
wooden planks to walk on but these have been
stolen

There are many more examples and we suggest that you

use one that is real and that is recognised by the

community that you are working with. Discuss the

possible scenario with the V-WASHE and then follow the l..l Soe page 21
guidelines that are suggested for role play one, ,__._l Gudelines for facihtatin the
substituting references to the water point with the session ¢
resource that the V-WASHE has chosen. @

During the summary for this activity link the lessons that
have been learned to the community management of the
forthcoming water point before moving on.

Things to watch out for :

* remember that your main objective in conducting a role
play is to allow the community to :

-reflect

-think about how important planning and
organisation is

-realise that there are solutions to problems and
that things do not have to collapse or go wrong

¢ do not let the community become despondent

-encourage them and build upon their positive
suggestions

Always evaluate the activity with the V-WASHE @
committee. What have they learned from it? What training
do they think that they will need to help avoid future

COMMUNITY MANAGEMENT AND MONITORING UNIT

23



Supplementary Module 7g

Planning for Construction and Rehabilitation

11/2 - 2 hours

This actwity can be done on the
ground and then recorded in a note
book R

Use Tool Kits referenced

7c awater ladder, pictures as
ropriate

74 . technology stand alone postere,

as appropnate

® helping forges pull towards a w

goal assist progression and 6o
promote sustamability

® hindering forces pull back From
the goal, slowing the process

down and threatering
sustamnability

® Lundering forges are often
around the community hot
knowing who ie responeible for

what, poor commurnication, poor
planning and poor co-ordination

Existing situation

T

collapse or misuse of the water point. What are they
concerned about most? Discuss ways of ‘assisting the
V-WASHE committee to maintain its confidence and

~ commitment.

‘ SUGGESTED AC;I'IVITY THREE : FORCE FIELD

ANALYSIS

This activity can be used as an alternative to activity two
but it is equally useful as a way to expand the issues that
have been raised through the role play.

Very often implementing agencies put a lot of emphasis
on what has gone wrong in the past without finding
solutions for the future. There is also a tendency to leave
the community continually feeling that everything is the
agency’s responsibility without demonstrating to them that
they have the capacity to solve problems. Many solutions
exist already within a community so it is not always the
case that external lnput is the onIy answer.

Force field analyS|s Iooks at the forces and factors
(problems) involved in either reaching a goal or sustaining
a resource. It identifies the helping forces that will assist
progress or promote sustainability and the hindering

- forces that stop progress or threaten sustainability. The

analysis is visualised by looking at where we are now (the
-problem) and where we want to be (the problem solved or

~eradicated) and gives the community the opportunity to

-think about solutions and to identify community strengths
-and weaknesses.

Below is an example of a force field analysis that was
constructed to see how a community could avoid letting
their rehabilitated water point fall into a state of disrepair
_again. Above the line, pulling towards the rehabilitated
water point are the things that will contribute to progress
in rehabilitation/construction and the upkeep of the water
“point. Below the line, pulling back to the abandoned water
point are the things that should be avoided because they
will lead to slowing down of progress and the water point
falling into disrepair again.

_Partnership with the Orgariged income  Community commitment to the
implementlng agency gereration facility

/ /

Vandalism, arguments i
between VANP?SHE No forward plannmg %Vhr:?;rgﬁzfegn Deslred situation

members

/ ///“@%%W
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Guidelines for facilitating the activity :

e introduce the activity by saying that in order to ensure that
the new or rehabilitated water point has a long life span it
is important to look for ways to operate and maintain it
effectively

e as part of the planning process there is a need to look
beyond construction or rehabilitation so that the efforts
made during this time are not wasted

e next split the community into groups of 10 -12 and allocate
a facilitator to each asking them to :

e draw aline on a large sheet of paper, a wall or the ground
and explain to participanis that the line represents the
process of moving from where they are now ( the
collapsed water point/no water point) to where they want
to be ( the rehabilitated or new water point)

e at the left end of the line draw/write or symbolise the
existing situation (you could use the picture from the water
ladder, for example the hand dug well without a windlass)

e at the right end of the line draw/write or symbolise the
desired situation - you could use the relevant technology
poster from your tool kit or thew relevant water ladder
pictures

¢ next explain that below the line represents the hindering
forces or factors that pull away from the desired situation
and towards the existing one - these forces will lead to the
desired situation being reversed and a return to the
existing one, i.e. the new water point falling into disrepair
just as the old one did

e ask for suggestions of problems, factors or hifndéring
forces that should go below the line, for example :

Existing eituation

. ) Deslrcd eituation _

-continued  argumen ts between no forward Planﬁing
vandalism  V-WASHE
Committee members

25
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*

e when all the 7suggestior]s and contributions have been
made, review them explaining the ideas, to identify the root
“causes of the problems, for example :

o - ; o N - %ﬂ”’fﬁ;‘p Msld‘l[m%
=1 Y g
il

H
,’r

Desired situation
Existing situation

continued vandalism arguments between
"~ V-WASHE Committee
tmembers
Root causes of the ——— nNo caretaker ) no Icaloigrahip
problem l !
— no fines for misuse ] wrong people on the

committee

e next turn your attention to above the line and ask for

~existing or potential helping forces that will pull the

- community towards the desired situation and keep them
there, for example

thc neighbourhood partncr&hlp organised

health committee with the meame
Implementing generating
agency

F’”""'t - / / Gy,
% %l \(""H hw *J;
_..wf— &g h

i
e reinforce the existing solutions to hlghhght .'“{“ 7 h ﬂ
Eot the fact that the community has the capacity =~ Pesred Ee
1sting situation . sy e
to solve its own problems from within

" compare the hindérin'g and helping forces and discuss the

@ issues that arise
T e i

_summarise by stressing to the community that the number

~of helping forces that exist is very positive and how with
better planning and co-ordination the problems that have
been experienced in the past can be avoided

[ ]
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Planning for Construction and Rehabilitation

Supplementary Module 7g

Things to watch out for :

e atfirst the community may only recognise external helping
forces, e.g. yourselves and your resources as being
valuable - counter claim this by constantly looking for
things that exist within the community, individuals with
expertise and skills, existing committees to work with, local
resources etc.

¢ always be realistic, particularly if the community has
proved to be poor managers with little or no co-ordination
in the past

¢ always probe beneath the surface of the causes that are
being suggested so that the root cause is exposed and
dealt with

Evaluate the activity with the V-WASHE Committee.
Discuss how the helping forces can be developed so that
they really do assist the process of community
management.
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Planning for Construction and Rehabilitation

- 2 hours depending on the choices
of technology available.
Use Tool Kit referenced*
79’ technology stand alone posters @

By technology we mean : @

® the type of construction in its
completed form, for example a
tube well, a borehole, a hand dug
well with bucket and windlase

However the spare parts that
are required for rehabilitation
are also referred to as a
technology unless othermse
ihdicated

See Supplementary Modules 2a - 29 '..I
and 3a - 3b for technology m— o
standardisation information

9TA6i5 WO
AGREEING UPON THE CHOICE OF TECHNOLOGY

TY ONE - VISUALISE o
' PRESENTATION USING STAND ALONE POSTERS

PREPARATION

This activity W'ill’prbbébly form part of, or be an extension
of the community meeting that was suggested in stage
one.

Whether the community is involved in the construction of
a new water point or a rehabilitation project there will be a

‘need for some form of technology. While we would

advocate that the community should have the right to

‘chose the technology that suits their needs, in reality the

choice may have already been determined for
technical or other reasons. With this in mind it is
important that the community is as involved as much as
possible and that the technology is not simply imposed

~upon the community.

In Zambia an attempt is being made to standardise the
technology types that are being used to assist effective
‘operation and maintenance and improve access to spare
parts. Many donors and NGO'’s are involved in this
process and are advocating the use of particular
technology types. In a particular area this may limit the
choice that the community has but nevertheless the
technology must be accepted as the most suitable. It is up
to the facilitation team to explain the situation to the
community and ensure that they understand why the
technology is being suggested and that they agree with
the choice.

28 COMMUNITY MANAGEMENT AND MONITORING UNIT
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Planning for Construction and Rehabilitation

Qupplemenfarg Module 7g 7

To facilitate this we suggest the use of stand alone
posters.

Each poster shows a different technology type and can be
used to explain to the community what the technology is
and what it looks like in-situ. The posters can be used to
clarify the differences between technology types and
stimulate discussion. o
Before facilitating the activity discuss with the
implementing agency the technology options that are
available, why they are favoured and what flexibility in
terms of choice can be offered to the community. The
implementing agency may have a demonstration model
that can be taken to the community to allow for a "hands
on" look at what is being suggested. There may also be
manufacturer’s pictures and information that would help
your own understanding and familiarisation of the
technology type. The most important thing for the
facilitation team is to make sure that they are fully
familiarised with the technology, how it operates, its
advantages and disadvantages and its cost and
maintenance implications. The community will expect
answers to these and more questions so be prepared!

Guidelines for'ir’:':lcilitat:iing the sessiEr)’n :

e using the appropnate poster(s) from your tool kit, or
material from the implementing agency explain to the
whole community which technology is being
suggested

e make sure that the postér(s) is displéyed for everyone to

see before you move on

e make sure in your presentation that the following factors
are included for each technology, if there is a choice, or
for the recommended option :

-the technology name

-the capital cosf

-the maintenance and operation costs and tasks

-the expected life span of the technology if it is
looked after properly

1V

Stand alone posters were last used
in Supplementary Module 7f Site
Selection )

Here the posters are diffsient but
the method 15 the same _

In Northern Province Irish Aid have
made models of the comrmon
technology types that are in use
These are easy to carry and ideal
demonstration tools for use in the
community

See Supplementary Module 2a - 29~

for construction details and
information about technology
types

COMMUNITY MANAGEMENT AND MONITORING UNIT
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Planning for Construction and Rehabilitation

Fund raising management 15 often a
g}x;ob[cm See Supplementary Module I |

Fund Raising and Management |y
for ideas on income generating

activities.

o

The pocket chart voting technique @

was last used n Supplementary
Module 7¢ Formation of a Y-WASHE
Committee.

Conducting a pocket chart vote :

® choose a place where people can
vote privately

® pin the picture of each choice of
technology on to a pocket

® ask participants to place ther
vote in the pocket of their
cholce - use beans, pebbles,
stones

kv

o -what this»technolo-gy infers

-how reliable the technology has proved to be in
situations similar to the one the community would be
using it in

-the basic working/moving parts

describe the known advantages and disadvantages of the

. technology and ask if the community can see any other

problems related to the use of the technology

if a choice of technology is being suggested compare the
advantages and disadvantages of each and assist the
communlty to decnde WhICh is the most su1table

ask If there are any questions and answer using the 7

experiences of the community as far as possible, e.g. how

- problematic has operation and maintenance proved to be

in the past, what capacity does the community think it has
in terms of funds and ability to meet a continued
contribution and so on

s = - o

before reachlng a consensus about the swtablllty of the

technology summarise the presentation, allow for

" additional questions and clarify any outstanding issues

‘e if more than one fechnology is suggested it wiil be

necessary to facilitate a vote. We suggest that the pocket

" chart technique or an other voting technique be used

] EJ
IR

Things to watch out for :

try and make sure that the community is constantly aware
of the problems that happened previously in relation to
the advantages and disadvantages of the technology
choices

stress factors which relate to ease of operation and
maintenance, recurrent cost and ease of replacement of
minor parts

give local examples of where the technology has been a
success particularly in terms of community management

always explain the support that th community recieve once
the technology is in place

Always evaluate the activity and think of ways in which

_you can make the use of the chosen technology more

effective.
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Planning for Construction and Rehabilitation Supplementary Module 7g

STAGE THREE : AGREEING UPON ACTIONS AND
RESPONSIBILITY

TALERE— 5o - T naneeinan €

he end of l'hIS I@ 7 you will hav

-------

RIS wm ,th to look specifically at action ]
e annlng in terms of the tasks that need tg be updertaken _
' é’ratlr:rn for ¢ cnstruc‘uon/rehahm’tauun S
_____ R PRt o T e
\ ._-._r.ip_ 1ssed tng,gjmﬁlqngtlabjgég, responSIblllty and
E-Cheduling for the work which is to be undertaken during
i next stgg__of tha pl’OjeCt cycle in gender specific
R NSRRI IR
2 " | expertise and resou ~ _
SRS SRk e g - PR 1 T
it what happens if the decisions made during

o s N R LR TR i SR )

SUGGESTED ACTIVITY ONE REVIEW OF THE
PROJECT CYCLE AND TASK IDENTIFICATION

PREPARATION
. ’ . L. . - 7 2 hours dc};zcndlng on level of
It is useful to plan this activity with the V-WASHE Intervention eg construction or
committee and then let them lead the facilitation of a o ajeauon and type of
meeting with the whole community to discuss the issues '
in full and democratically organise themselves. @ Yoo Tool Kit referenced
- 7a the visualised project cycle

Meet with the V-WASHE committee and help them to
make sure that they are fully familiar and comfortable with
the project cycle. Discuss with them the tasks that have to
be undertaken to plan for either construction or
rehabilitation and make a list of these for the committee to
refer back to. Assist the committee to prepare for a
community meeting that will :

e review the project cycle in terms of where the community
has reached and the construction/rehabilitation stage that
they are planning for

e identify the tasks that have to be undertaken in order to
i ilitati If t confident about
be ready for construction/rehabilitation, these tasks are w oo of the bk iapeod o
likely to fall into the following areas : the implementing agency for

technical asslstance.

-fund raising activities and management
- community labour
- transport

- collecting local materials
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Remember a cluster s a group
of agsaciated deas, tasks, etc s

This actity can be recorded on the
ground and the wiformation then
transferred to a note book

@

-preparing the site
-organising hospitality and subsistence
-procuring materials and delivery

-tools and equi-p‘mé-nt‘ r.n‘anégg—:‘rﬁent-

-management and co-ordination

-organising rotas and work schedules

While some of these areas and the tasks within them are
-the responsibility of the V-WASHE committee it is very
important that the whole community is involved throughout
~“the process. At no time should the V-WASHE act without
the agreement of the community and for this reason it is
important to talk things through together.

Guidelines for facrlltatmg the meetmg

e as far as p033|ble let the V- WASHE commlttee run the

meeting

o it is important to subpon‘ the committee during their

presentations and advise them of any omissions, help with
clarification and assist them to solve problems

¢ try and make sure that the following happené :

~the commuhityrunde;'standrs where they are in

’ the prOJect cycle and Where they are movmg towards

—the community understands why the tasks have
to be identified and why it is important to plan

-the tasks are identified

¢ list the tasks on a large sheet of paper and split them into

clusters of associated tasks by asking the community to
ldentlfy which tasks are related to each other - this
exercise should be held in the community’s own language
and all written information should be clearly read out

¢ reach a consensus that all the tasks are included, deleting

or adding as necessary

e summarise by repeating the list and make sure it is

displayed for everyone to see

—t
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The next activity looks at when the tasks should be
undertaken and begins to make decisions about who will
do them.

Things to watch out for :

¢ always be mindful of the specific tasks that the

implementing agency is expecting the community to do -
try and get the community to identify these themselves

before advising them of any obligations

e make sure that the community members are fully aware

of what the implementing agency is going to do too!

e keep a check list as the activity is underway so that nothing

is missed out

Evaluate the activity with the V-WASHE committee; were
there tasks that the community had identified that the
V-WASHE had not thought about; how did the
presentation and facilitation go; did the community accept
a V- WASHE member as the facilitator; does the
community understand why planning is so important and
soon?

SUGGESTED ACTIVITY TWO : SEASONALITY
ANALYSIS REVIEW AND DEVELOPMENT

PREPARATION

As part of the community assessment activities that were
carried out during stage three of the project cycle, the
community conducted a seasonality analysis exercise.
This activity reviews that exercise and builds on it to
decide when the optimum time is to carry out preparation
and construction activities and to begin to consider who
will be doing what.

We cannot stress enough the need for clear guidelines
about who is responsible for what and when. A commaon
early problem occurs when the implementing agency
thinks or assumes that the community fully understands
what they are supposed to do, then leaves and returns
some weeks later to find that no work has been done.

Again it is important to work with the V-WASHE

committee to plan this activity before conducting it with the

whole community.

Q

2 -3 hours
Use gsenerated matenals
referenced .

7d . seasonality analysis chart re-
cords

large sheets of paper for
recording or nate books
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See Supplementary Module 74 I
Conducting Community
Assessment

TheWell Capitao is responslble for all
technical supervision during
construction or rehabilitation

He/she Is likely to work for the
implementing agency.

- Before holding a planhing meeting with the V-WASHE it is
_important that you understand the activity and what it is

hoped to achieve.
As we have said the activity will review the seasonality
analysis exercise that was facilitated during community

_assessment. This time however it is intended that the
“chart is developed to look at the specific participation of
“Womeh and men during the preparation and construction

stage “of the project. It will also determine when is the best
time to carry out preparation and construction or
rehabilitation. The reasons for this are :

e itis important to challenge existing participation patterns,
_ particularly if they put women in a subordinate role,
- unreasonably increase their workloads and marglnallse
them when it comes to decision maklng

e the most productlve tlme to be mvolved in partncnpatlon
during construction is not necessarily now but is
dependent on the season and the other activities that are
demanding time, e.g. festivals, agricultural activities etc.

e it will be necessary to meet with the Well Capitéo, to
discuss participation during construction and this will need

~ to be organised in advance by the facilitation team

Hold a planning meeting with the V;WAéHE committee
that includes :

e a review of the recorded seasonality analysis chart that
asks why the chart was made and what information it
provided. The following list is to remind you of what
information the seasonality analysis exercise sought to
provide :

-to highlight opportunities and possible constraints

-to reassure the community and help them to gain
confidence in their abilities to communally manage the
process

-to identify peak capacity times

e a discussion about what the session with the community

~ will involve and why it is important

° preEarétion for the rﬁéetirig and decisions taken gboﬁt »
who will present and/or facilitate what

e finally make sure that each facilitator has a check list of

the tasks that were identified in activity one and that you
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have sufficient large copies of the seasonality analysis
chart for group work

Guidelines for facilitating the:activity :

e make sure that the seasonality analysis chart is in a
place, possibly on the ground, where everyone can see
and discuss it : :

o ask the previously elected person to present and review
the seasonality analysis chart to the community

e explain that the information will now be used to plan when
to undertake the tasks that were identified in activity one
and begin to decide who is responsible for what

e depending on the size of fhe grdup either work as one
whole group or split the community into smaller groups of
10 - 12 people

e make sure each group has a copy of the seasonality
analysis chart that is big enough for everyone to see, these
‘could be prepared before the meeting by the V-WASHE
committee

L attach a facilitator to each group and ask them to

make sure that every partICIpant understands the task and
can see the chart

ask the participants to Work through the chart using
different markers to indicate which activities are
conducted by men and which are conducted by women or
both .

Note that the chart is likely to show information that is not
an activity, for example the occurrence of disease, but it is
still possible to identify who is affected and when.

e facilitate a discussion about the reasons why men do
particular activities and women do others, why some are
shared and others are not, do any of the tasks demand a
change in who does them and so on, why does one sex
suffer more disease or type of illness than the other? -
make a record of the main points of the discussion

e ask the participants to think about the forthcoming
construction or rehabilitation activity and the preparation
for this, (use the chart and refer to the task check list) when
do they think will be the best month to do each of the listed
tasks - remember some tasks were grouped together and
it may be possible to do these at, or near, the same time

e mark the suggested time(s) of the year on the chart and
then discuss who of the men and women will be available

See SUBplementary Module 7p
Group Dynamics and Energiser Tool
Kit for advice about working in small
groups.

The best markers arelocal matenals
- be creative | You do not need pens.

Wornen are often the members

of the community who suffer from
disease, They are particularly
susceptable dunng pregnancy and
breast feeding if their diets are
Iimited and their water supply
Inadequate
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Rotating plenary

® nstead of returning to the man
plenary area, participants
gather around the workmg area
of each group

® the host group shows and
explains their work in-suti

® the participants move together
o the next group area and so on

&

< -

v

~.to do the work, so for example if it has been identified that

there is alot of SIckness amongst the women during a time

~ when it has been marked for collecting stones, willthe men

do the work instead of the women?

work through the chart until all the tasks have been looked

- at, decide which tasks are specifically the responsibility of

the V- WASHE commlttee and mark these

record each decision with new markers (pebbles, beans
etc.) so that the chart can be presented and explained to
the rest of the communlty

using a rotating plenary ask the groups to present all the
charts

when all the charts have been presented, facilitate a
discussion to reach_a consensus about which month
certain tasks should be done and broadly who will be
involved

record the decrsnons leaving one copy with the V-WASHE

“committee and an extensnon worker and taking one for the
-faCIlltatlon team

summarise the actIVIty and explain that the next task is to

work out a detailed schedule
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Things to watch out for :

e during the course of the year the daily or seasonal work

that women and men do is different, the aim of community
management is to maximise the full participation of both
men and women and so it is important to understand the
following :

-men are usually more involved in decision making than
women

-women usually have longer working hours
-work for the family is seen to be the job of women
-community work is often seen to be the job of women

-women often do more than one task at once - forexample
it is seen to be normal that a woman will carry and feed a
small child on her back while tending to the garden,
carrying water or breaking stones

-men have more leisure time than women

these facts will have an effect on who can realistically do
what - there may be a tendency to give women additional
tasks during the project and this should be challenged if it
is possible that the men could find time to be more
involved

encourage the community to share responsibilities
between men and women

rather than just getting women involved in labour oriented
tasks promote shared decision making

aim to reach a balanced situation where the tasks are fairly
distributed between men and women - negotiate

be aware that you are probably only just starting the
process of challenging the gender roles and
responsibilities within the community, so don't expect too
much too soon

remember it is difficult to change the given roles and
responsibilities that men and women have but it is not
impossible

challenge attitudes - why is well digging seen as a man'’s
job - this is not necessarily wrong but it is important to
open the debate about the tasks of men and women if
community management is to work

challenging gender roles and responsibilities is far from
easy and is a long process that is about changing attitudes

L)

%

See Supplementary Module &a
WASHE and Gender

A working definition of gender .

"people are born female or male, but
learn to be girle and boys who grow
in to women and men

They are taught what the
appropnate behaviour and
attitudes, roles and actwities are
for them, and how they should relate
to other people. This learned
behaviour 15 what makes up gender
identity, and determines gender
roles.”

OXFAM. IRELAND AND UK.

Genderls :

® cuitural

® learned through socialisation
IT CAN BE CHANGED

Sex is

® biological

® given by birth
IT CANNOT BE CHANGED

Women can be involved in organising
rotas, motitoring task progress and
completion just as well ag men.
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2 hours

Continued :

of old - do not try and change the face of the community
overnight, this could alienate community members and
make work more difficult

e if you are an outsider you should be particularly careful
about how you approach gender sensitive work - always
work with the facilitation team and remember your work is
as much with them and their attitudes, as it is with the
community

e always ask for and listen to the advice of those who live
within the community and be respectful even though you
are challenging tradition

Evaluate the activity before moving on, discussing with
the facilitation team and the V-WASHE committee how
the division of tasks can be balanced throughout the
project.

SUGGESTED ACTIVITY THREE ACTIVITY PROFILES
AND DAILY SCHEDULES

As we have discovered there are a number of tasks which
have to be carried out prior to construction or
rehabilitation. Some are the responsibility of the
commuhity or the V-WASHE committee and some the
responsibility of their partners, the implementing agency.
Before any of these can be done it is necessary to make a

-detailed work schedule so that everyone knows what is

expected of them and the monitoring of the work can be
Miade easier. i B i

Before deciding on the specific daily or weekly timetable it
is useful to look more closely at the work of men and
women in the community. Although we have looked
broadly at the activities that they undertake throughout the
year, we do not know what happens on a day to day
basis. This is often guessed at by those who implement
projects and so the activity is not only valuable as a
gender awareness tool for the community but also as a
fearning exercise for the facilitators.

-
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The activity involves the community in visualising the daily
activities of men and women through the construction of
activity profiles. These can then be used to work out
daily schedules. Below is an example of two activity
profiles, one for women one for men.

EXAMPLES OF ACTIVITY PROFILES FOR RURAL
WOMEN AND MEN IN ZAMBIA

U

Women
, >
vV vV VYV @7121
07' ‘CV‘/V:/V (/2N N v~ Y T Men
t } 1 % t i 1 f
e 10 # 12 8 14 15 16 17 16 19 20 2

‘ Fwewoocl Collechon

RN mems waker

J7n Working in l:he F(ec{

£ Chxl{i Care

7Cool<(n3 |

@ Clmn’mg/ dish washing / lavn&rj
LN, Res\:ins/ Relak'mg/ cocial ackivikies

/@ Sleesing | | D
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Planmng ior Consiruchon and Rehablhiahon

The different actwities can be
represented through patterns
drawn on the ground, 5_ymbols
or words.

v

——

This activity should be planned in advance with the
involvement of the V-WASHE committee. Discuss with
them how the last two activities relate to this one.
Basically the task identification exercise led to the
seasonality review which looked at time scales over a
year and now this activity focuses on daily activities, once
again to work out participation details.

- — - B

Make sure that the committee and the facilitators

understand the activity, its purpose and content.

Guidelines for facilitating the acti\iity :

J lntroduce the activity to the community by rev1ewmg the
previous activities that have been undertaken during the
plannlng stage

. ‘explain that you are now going to look specifically at what

the work schedule will be and exactly who will do what and
-~ who will take responsibility for making sure that it happens
as planned

® go on to say that before the weekly and daily work
schedule can be drawn up it is valuable to look at what the
community is already committed to during the day so that
their new tasks can be fitted in at the best time

e split the community by sex in to small groups of men and
women

e attach a facilitator to each group and ask them to:

e ask the community to draw a line on the ground that will
represent the length of the day

e next using charcoal indicate the times of day on the line,
startlng with when the part|C|pants wake up

e nextask the par”ucnpants to mark on the line the different

activities that they are involved in throughout the day
including rest and sleep, indicating the approximate length
of time spent on each and if some activities overlap

® in gr%)ups discuss how and if, new tasks can be added in
to the day in order to undertake the construction or
rehabilitation work
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e encourage the participants to decide if any of the existing
tasks can be postponed, moved around or shared more
evenly to lessen the workload over the time of construction
or rehabilitation
e using rotating plenaiy,iask the women to present their m:D

P . S 25 for detaills of how to
activity profile(s) to the men and vice versa obate & rotating plenary.

facilitate a rotating plenary.

e compare the profiles of the men and women and discuss
how they are different - we have suggested a way of doing
this below ,

9 Woment
o Men

e realistically work out with the \‘Nholé'community How
more work can be undertaken and by who

e also at this stage identify who in the community has w ol oo e e Al
$pecific skills; well diggers, fence builders etc. make a people have some skills provide the

- extra training that theyrneed Finally
note of these i i o _train people from scratch - there 15

. i . . - ) . ’ B o reason not to !
e record and summarise the activity, clearly indicating who

is responsible and list the decisions being careful to not @

move on without the consensus of all the community and

then explain the second part of the activity

e as the main fe;cilitatdr conducts the next part of the activity
ask the other facilitators to record the activity profiles, as
always making more than one copy

. . . . ; -7 Th; work schedule can be prepared
¢ as a whole community use the task check list, the on the ground using local matenals .
. . . . and then transferred to a note book
seasonality analysis chart and the activity profiles to or a large sheet of paper, depending
determine a work schedule, responsibilities and who will _ onyourresources
do what ’
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It is very important that
everyone understands when
the implementing agency will
intervene and when it will not
Far example the agency will
Intervene to dewater a part
dug well but not to fetch sand
or glear pathwaye

@

@

AC(:NI'LY Who's respomsfHe

?
?
1
{. Sil:fnj - V-WASHE committee, Women & e ;
VA
7
2-qunn2r@ the |- V- WASHE commiltee é

Cmsl:f’uc(:fon
roka

3 SUPHY of |- Men aided by Hie V-WASHE and,
local makendls|  vsomen

4. Construckion |~ The men and V-WASHE with women m[o

a lesser exbenk

~ The whole V(“qge CommunfL-y

5, Comm]ss?onfnﬂ

e agree that this is to be followed and ask the community to
identify individuals who will be responsible for mobilising
the nominated participants and monitoring the progress
and completion of the work

e summarise the activity by making sure that everyone
understands what they are personally involved in, who
they are working with, and what they are doing when

¢ before moving on to begin these tasks it is useful
to facilitate an activity that looks at what happens when
commitments are not followed through

] ae e = A w ar -

"

Things to watch out for :

¢ always check that the community understands who is
responsible for what and when

e be very clear about what monitoring will be carried out, the
time frame for completion of work and the relationship
between the community, the implementing agency, the

facilitation team and the well capitao

Evaluate the sessior] with the V-WASHE committee.

T “ -
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SUGGESTED ACTIVITY FOUR : PERFORMING A
COMMUNITY ROLE PLAY

a

PREPARATION _ ] )
During stage one of planning for construction or
rehabilitation the V-WASHE committee performed a role
play to introduce the need for better planning and effective
community management. This activity uses community
role play once more but this time the focus is on what
happens if planning is done and then ignored.

This activity is important because people have a tendency
to always assume that someone else will sort out a
problem, tell them when to do something or will simply do
the job for them. Often the community, unless very well
organised, will wait around for something to happen
before they as individuals, make a move. If the project is
to be successful then this needs to be avoided.

It is very important to work with the V-WASHE committee
at this stage as they are the responsible group that the

community will demand answers from if things start to go
wrong. In turn the V-WASHE committee is likely to blame
you and this will lead to poor working relations and a loss
of partnership. ' o o

Before working through the activity with the community
hold a meeting with the V-WASHE committee to fully brief
them of : ’ ' )

e their responsihilitiee - ineluding the hosting‘ of the well
capitao and others if appropriate

e the responsibilities of the implementing agency, the
facilitation team and the well capitao

e whois paymg for what and When contrlbutlons are
expected and in what form

e the work schedule that they and the community have
devised and the expected action dates and deadlines

e procedures for delivering equipment and tools; shovels,
buckets, picks and so on

* how to get hold of technical advice through the faC|I|tat|on
team and the well capitao

Discuss with the V-WASHE what they think mlght happen
if all or any of the partners fail to meet their obligations.

11/2 hours
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Work together to create a community role play that will
demonstrate the dangers and consequences of ighoring
the responsibilities that have been given. Below are some
examples of possible scenarios but let the V-WASHE as
far as possible think of their own.

Examp;les : 7

e the arilling team arrive with their rig to—ﬁnd that the way to

the site is blocked by a fallen tree. The community had
promised to move the tree, the extension worker assumed
it had been done and the V-WASHE committee didn’t
JInform the facilitation team in time to stop the drillers

e the community is working with a volunteer to make the
rings for the well. The volunteer is new and enthusiastic
but doesn’t know that she/he should be working in liaison
with District Water Affairs and she/he has no fuel for
her/his motorbike, so can’t get to town. The rnings are not

- of a high enough quality as some of the stones have been
taken for other jobs. DWA arrive to help to lower the rings
- but the work cannot go ahead

e the community has hired a local person to dig the well but
he is refusing to work, complaining bitterly that he has not
got enough food. The V-WASHE committee blame the
facilitation team for not providing the funds for extra mealie
meal and relish. The rains start three weeks early and work
stops

Practice the role play and prepare for facilitating the
activity with the community. Remember :

e keep the messages in the role play specific and to the
point

] don’itilet the role play go on for too long - keep them short
e split complicated probléms into separate scenes
Guidelines for facilitating the activity :

e ask a V-WASHE committee member to introduce the
activity by explaining that in order to ensure that the

- “planning for construction or rehabilitation actually

" happens, it is necessary to think about what will happen if
.. people do not take their responsibilities seriously

T

e ask the V-WASHE committee to perform the role play in

front of the whole community

® between the scenes, or at the end of the performance,
facilitate a discussion that asks what the role play was
about and why the events have happened
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e encourage discussion about the causes of the problem
and begin to explore the reasons behind them

¢ as the ideas and opinions are voiced get two of the
facilitators to record the main points, one record should be
for the community to see and the other for cross
referencing and evaluation - this record can perhaps be
kept in a note book

e what other factors might contribute to the plans going
wrong?

e summarise the arctivity‘by stressing the importance of 7 @
taking responsibilities seriously

Things to watch out for :

e try and establish early on that the V-WASHE is clear about
the tasks that have to be undertaken and that they have
an overview of the whole process

Evaluate the activity and if everyone is happy move on to @
the next stage of the project cycle which is community
participation during construction, stage 7.

»

g Vi
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Use this page to make your own
notes

IR
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EVALUATION
W& AND THE
_aes NEXT STAGE

Section
4
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1 - 2 hours

Matenals you will need
for this actwity *

® |l the work that
has been generated
as a result of the
actvities

" ® your own notes and
degsion oblectives

ORIGINAL
OBJECTIVES

SECTION FOUR
EVALUATION AND THE NEXT STAGE

As a faCIIItatlon team it is very lmportant to assess how
your work is going. Community development is a dynamic
process and constantly demands an adjustment of
approach and flexibility on your part.

After each visit to the field assess how well it yyent taking
into account :

e the overall response of the community

» the success of the activities vis a vis the objectives

e community and facilitation team cohesion

Iiémer‘riber that 'youjare working within the eehtext of the
PROJECT CYCLE and by now you should have achieved
stage six. Your objectlves were to

. 7understand the basic philosophy of a participatory
approach to community management

e Understand the project cycle for the community
management of rural water supply

e ‘facilitate participatory planning for construction or
rehabllltatlon of a communal water p0|nt

e facilitate selectlon on an approprlate technology by the
‘comrnunlty
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So the current stage of the Project Cy?:le is

LINRIN

| MAKING APPOINTMENTS |
1

COMMUNITY PARTICIPATION | | 4 [ coMMUNTTY ojiiaTion

N EVALUATION 2 | ANDSENHTIS ATION /
7
CONPUCTING
WELL COMPLETION |13 3 COMMUNJTY ASSESSMENT
CEREMONY (HANDOVER) 7
B - FORMATION OF THE
COMMUNITY 4 LAGE WA
PARTICIPATION |12
N MONITORING -
5 /[ SITE SELECTION l
PROMOTING
1 = LAN;
coMmuNITY owNEgRsHD | ¢ | Fonsmbenon |
10 T d

FLINDRAISING AND 7 pml:AﬂoN |
MANAGEMENT
9 8 AT CONSTRUCTION

COMMUNITY PROBLEM
SOLVING VILLAGE WASHE
COMMNTEE
- TRAINING

If you feel that only some of the objectives have been
achieved then it is advisable to rethink your strategy
before moving on. Review each activity that has been
undertaken and decide whether or not it was due to :

e poor facilitation - be self criticall

. misunderstanding on the part E)f the community - how can
this be rectified?

e poor co-ordination - how can this be improved?

e inadequate participation of all or some groups, e.g. women
- is there anyone who you can work with in the community
to change this?

There may be other reasons to those listed above and
you should take these into account.

If you do need to do further work with the community to
achieve the objectives in stage six, avoid simply repeating
the activities as this will achieve very little. Be creative!

iAo
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3/4 - 1 hour depending on progress
and the amount of Froblem solving
that needs to take place

Open questions

® induce curlosity

® touch matters of common
terest

@ bring out good qualities in
people

® have a purpose 1 e. To move
group forward

® are not leading

SUGGESTED ACTIVITY TWO : COMMUNITY REVIEW
Althouglh the facilitation team may be satisfied that it has
achieved its objectives for this stage it is important to
make sure that the community agrees!

Before moving on eonduct a review session with the
community using the visualised prOJect cycle to establlsh

5 the progress so far

if anything went wrong and why

the time frame of the project against your agreed aims

if the community feels ready to go to the next stage of the
project cycle

Guidelines for the session :

® always visualise where the community has got to be by
showing the vrsuallsed prOJect cycle

e ask open questions and encourage the community to -

solve the problems which arise

o do not be tempted or persuaded to move on if problems
have not been sorted out - unsolved issues now will lead
1o failure in the future

¢ be aware that often the stages of the prOJect cycle overlap
or run alongside each other - sometimes it is |mpossmle
. for one stage to simply stop and the next start, this is OK
as long as the stages and activities are running smoothly

e ifthe community wishes to change the project cycle order,
add stages or rethink its strategies, be prepared for this

—.and use your knowledge and experience to guide the

decisions.

The next page shows the visualised project highlighting

the stage the community is about to move on to.
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Planning for Construction and Rehabilitation

Supplementary Module 7g

VISUALISED PROJECT CYCLE

You are now ready to go on tb STAGE SEVEN
'COMMUNITY PARTICIPATION DURING

CONSTRUCTION which is Supplementary Module 7h.

1
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Supplementary Module 78

Planning for Construction and

Rehabilitation

THE CORE TRAINING MANUALS AND
SUPPLEMENTARY MODULES

No _ TITLE/DESCRIPTION

- MANUALS

Manual 1 Understanding the WASHE Concept
Manual 2 Water Sector Reforms and Implication
Manual 3 Introducing WASHE at District Level

- Manual 4 Establishing WASHE at District Level
Manual 5 Planning for WASHE at District Level

SUPPLEMENTARY MODULES

s for WASHE

1a Coverage Parameters for Rural Water Supply in

Zambia )
- 1b The Status of Rural Water Supply in Zambia
1c Glossary of Terms for Rural Water Supply
1d Partners in WASHE
2a Technology for Rural Water Supply : Making
Right Choice

2b Technology for Rural Water Supply :
Technology Costs

2¢ Technology for Rural Water Supply .

the

Standard Construction Details (Hand Dug Well)

2d Technology for Rural Water Supply :
Standard Construction Details (Tube Well)

2e Technology for Rural Water Supply :
Standard Construction Details (Jetted Well)

2f Technology for Rural Water Supply :
Standard Construction Details (Bore Hole)

2g Technology for Rural Water Supply :
Family Well Upgrading

3a Hand Pump Standardisation

3b Guidelines for Meeting the Hand Pump Standards

4a Rural Water Supply Maintenance Options
- 4b Rural Water Supply Maintenance Guidelines
5a Options for Excreta Disposal Facilities
* “5b Latrine Construction Techniques

6a Participatory Health and Hygiene Education (Theory)
" 6b Participatory Health and Hygiene Education (Practical)

7a The Project Cycle for Rural Water Supply
7b Making Appointments
7¢ Community Mobilisation and Sensitisation
7d Conducting Community Assessment
-7e Formation of a Village WASHE Committee
7f Site Selection :
7g Planning for Construction and Rehabilitation
7h Community Participation During Construction
7i Village WASHE Committee Training
- 7] Community Problem Solving
7k Fund Raising and Management
71 Promoting Community Ownership
7m Community Participation in Monitoring
7n Well Completion Ceremony (Handover)
70 Community Management in Evaluation
7p Group Dynamics and Energiser Tool Kit
- 8a WASHE and Gender_
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Planning for Construction and Rehabilitation

MAP CATALOGUES
TITLE/DESCRIPTION

No

CL/CHB
CL/KAP
CL/MKS
CL/MUM
_CL/SER
CB/MAS
EN/CHD
EN/CHM
EN/CHP
EN/KAT
EN/LUN
EN/MAM
EN/NYI
EN/PET
LK/CHG
LK/KFU
LK/LUA
LP/KAW
LP/MAN
LP/MWE
LP/NCH
LP/SAM
NT/CHL
NT/CHS
NT/ISK
NT/KPT
NT/KAS
NT/LGW
NT/MBA
NT/MPI
NT/MPR
NT/NAK
NW/KBP
NW/KSP
 NW/MFB
NWW/MWI
NW/SOL
NW/ZAM
WN/KLB
WN/KAO
WN/LUK
WN/MGU
WN/SEN
WN/SHK
SN/CHO
SN/GWE
SN/KAL
SN/NAM
SN/MAZ
SN/MON
SN/SIA
SN/SIN

Map Catalogue
Map Catalogue
Map Catalogue
Map Catalogue
Map Catalogue

Map catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :

Map Catalogue

Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map catalogue :
Map catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :

Map Catalogue

Map Catalogue :
Map Catalogue :
Map Catalogue :

Map Catalogue

Map Catalogue :
Map Catalogue :
Map Catalogue :

Map catalogue :
Map catalogue :

Map catalogue :

Map catalogue :

Map Catalogue :

Map Catalogue

Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :
Map Catalogue :

: Chibombo District
: Kapiri Mposhi District
- Mkushi District

: Mumbwa District
: Serenje District
Masaiti District
Chadiza District
Chama District
Chipata District
: Katete District
Lundazi District
Mambwe District
Nyimba District
Petauke District
Chongwe District
Kafue District
Luangwa District
Kawambwa District
Mansa District
Mwense District
Nchelenge District
Samfya District
Chilubi District
Chinsali District
: Isoka District
Kaputa District
Kasama District
Luwingu District
: Mbala District
Mpika District
Mporokoso District
Nakonde District
Kabompo District
Kasempa District
Mufumbwe Dustrict
Mwinilunga District
Solwezi District
: Zambezi District
Kalabo District
Kaoma District
Lukulu District
Mongu District
Senanga District
Sesheki District
Choma District
Gwembe District
Kalomo District
Namwala District
Mazabuka District
Monze District
Siavonga District
Sinazongwe District
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