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PREFACE
THE CORE TRAiNING MANUAL9 AF~D
~UPPLEMENTARYMODULE~
The Care Training Manuals and Suppiementary Modules
have been produced to support the implementatiofl of
WASHE in Zambia.

WASHE

WAter~anitationiiealthEducatiOfl

WASHE has been developed in Zambia over the last ten
years. Learning mainly from the experiences of Western
and Southern Provinces, It is now recognised to be a
sustainable approach to rural water supply and sanitation.

The Care Training Manuals provide the background to this
development and explain its context in view of
decentralisation. The Manuals are intended to provide
flexible guidelines to assist the growth of WASHE
primarUy at district level.

The Suppiementary Modules provide community
management guidelines for use at all levels; national to
community. The series includes technical, participatory
health and hygiene education and community
management titles. Each module has been written to
‘stand alone’ or be used as part of an overall community
management approach where each title in the series
complements the next. It is helpful to get to know the titles
and become familiar with the contents to enable you to
make informed decisions.

At the back of this module is a list ofth~etitles that compile
the Core Training Manuals and Suppiementary Modules
Series. FuU details of the contents of each title can be
found in The CommunityManagement and Monito ring
Unit Publications List. All titles are available from the
CMMU.
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Th~concept of the l’roj~ct Cycle for
Coiiimunity Ma gement in ~uraj
Water 5uppl~/is elab’orated in more
detail in Sectior, lof this Modulc.

The guidelines and materials form the basis for the
advocacy and training work ofthe National WASHE
Co-ordination and Training Team (N-WASHE).

The Core Training Manuals and Suppiementary Modules
have been developed and written by the Community
Management and Monitoring Unit (CMMU).

This is Suppiementary Module 7g in the Project Cycle for
Community Management in Rural Water Supply, it is
called Planning for Construction and Rehabilitation.

Planning for Construction and Rehabilitation is Stage 6 in
the Project Cycle for Community Management in Rural
Water Supply.

WHO THE ~UPPLEMENTARYMODULE~ARE FOR
The Suppiementary Modules are written for people who
are intending to develop community management as part
of their overall objective for rural water supply and
sanitation. These people are likely to represent:

• district councils and D-WASHE committees -

... specific line ministries

• NGOs

• Donors

-. volunteer agencies

• development organisations

The individuals are likely to be:

• rural and pen urban extension officers from WASHE line
ministries

• env onmental health technicians

• corr~munitydevelopment workers

cornrnunity health wbrkers

teachers

project personnel

The guidelines have been developed within a Zambian
context but can easily be adapted to meet the needsof
other developing countries.

II COMMUNITY MANAGEMENT AND MONITORING UNIT
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~mana~ementwHJ
ider are seen to be

~cipato~~c - -

~and

HÔW THE ~IJPPLEMENTARYMOD11LE~WERE
DEVELOPED
CMMU was mandated in 1993 to address issues of long
term sustainability in the rural water supply and sanitation
sector. CMMU began a programme of participatory
research throughout the country and It was during this
time that it became evident that some regions had a
greater chance of sustainability than others. The
approaches being üsed by projects involved in the sector
varied from one area to the next. Whilst projects agreed
that a community management approach through
participation was appropriate there was littie or no
standard isation. The absence of a standard ised
community management approach for Zambia meant that
the quality of delivery and ultimate level of choice for the
community was at best patchy.

Sec Su plementary Module E’a
WA5HE~andGender

In order to address this the CMMU set about collecting
“best practice” ideas, knowledge and materials from
around the country. It concentrated on participatory
techniques, technology options and community
management issues for rural water supply and sanitation.
The result, through a series of consultative workshops,
committees and care working groups, is the current series
of suppiementary modules.

- ~7~

rity,

pr~ç~ssthat
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~ECTIONONE
ABOUT THIS MODULE -

- This module looks atthe sixth stage of the project cycle
forcommunity management in rural water supply. It
provides step by step guidelines to participatory planning
for~constructionand rehabilitation. This module is

- designed to be used in conjuction with the other titles in
Suppiementary Modules 7a - 7p. - -

- • Section 1 Introduction -- -~ -- -

• Section 2 Preparation for Participatory Planning

- - for CQnstrUction and Rehabilitation

• Section 3 Facilitating the Participatory Activities

• S~ection~4ÉvaluatFon and the Next Stage

- Th~forrnafis d~signedto help you: =

- • find tl~ingsquickly -

• work systematically through the contents -

• pFepare yourself for participatory activities with the
cçmrnunity -~ -

Rem?mber the Suppiementary Modules are intended as
guidelines. Your final choice of action will be based on
yoCJF dialogue with the community, their needs as they
perceh/e them and local circumstances. Community

- -. ma?iagement is a dynamic process - be creative and use
local expertise and the advice of local institutions
wherever possible.

\JV ~ririgsyourattenI~iontoan
Important point -

- -----~-~--= Space has also been left for your own notes.
~5~j~: ~

• Rcmirrds you to evaiuate -

- pro
3ress

îime spent ori an activity

ic.a s ~ien o~~iø~th;
participatory materials -

that ~re provl~ec4in your

2 COMMUNITY MANAGEMENT AND MONITORING UNI
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THE APPROACH

The CMMU is mandated to look at issues of long term
sustainability in the rural water supply and sanitation
sector. The provision of information on and guidance
about community niahagement strategies using -

participatory methods and techniques is part of the
process.

The CMMU believes that a participatoryapproach to
community education and sensitisation isan effectiveway
of ensuring communîtyparticîpatîon which leads to
communitymanagement,that ultfrnately ensur~s
sustaînable development. In rural water supply the long
term aim of government is to see programmes that are
“community based” and it is in this context that the CMMU
has developed the ~projectcycle for comrnunity
management in rural water supply”.

The term community participation and community
management are often used interchangeably and this is
misleading. Community participation is an activity, or
series of activities, that through the community’s
involvement leads to community management. So for
example community participation might be:

• the contribution of labour

• collecting riversand and breaking stones

• collecting money as a contribution towards the water point

• attending a meeting that ybu havè asked thern to attend

All these examples ask that the comrnunfty be involved
but this is very different to taking a lead and being
responsible for the decisions and the consequences of
those decisions.

OVERALL
OBJECTIVE OF
THIS MODULE

THE COMMUNITY
MANAGEMENT
PROCESS

The CMMIJ believes that a participa-
tor-y approach to community educa-
tion and sensitisaton is an effective
wayofensunng commuriity participa-
tlori which Ieads to community man-
agement that ultimately ensures
sustainatle development

Community partlcipation Is a stage of
community involvement that leads to
community managemerît-

ÔOMMUNITY MANAGEMENT AND MONITORING UNIT 3

To equip you with the knowledge and skills to

• understand the basic philosophy of a participatory
approach to community management

• understand the project cycle for community management
in rural water supply

• facilitate participatory planning for construction or the
rehabilitation of a communal water point

• facilitate the selection of an appropriate technology by the
commUn ity

r - -
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1’ Coinmunity management is a process and Ff facilitated
effectively will develop a true sense of ownership and

= - continued development for community gain and benefit.
- Con~imun.itymanagement and accéptancé of ownership is

the ultimate goal in such a participatory process.

The CMMU agrees with currentthinking that community
management means the community has the -

responsibility, authority, accountability and control
-- -- over their development. Community management works
- = throug hout the life cycle of a profect or facility and beyond

and so leads to sustainable development.

So the basiccornponents of community management are:

• community responsibility: the community assumes
ownership of “the systén-i” a~id~’theprôcess” =

• community authority : the community has the right to
make decisions about the action (or intervention) taken
that changes their situation

• cômmunîty accountabiiîty: the community accepts the
d~hsequence~of its dècisions and understand that action
rests with themselves - =

• community control the community has the power to
implement its own decisions

DEVELOPMENT OF In F~Ïovember,1995 the CMFvIU initiated fhe formation of
THE METHOD the core groüp of actors that are involved in rural water

supply projects in Zambia. The task before the group was
to compile and further draft the suppiernénfary modules
that are now known as series 7a —7p. Thè Suppiementary
Modules were to concentrate on community participation
for community management in rural water supply projects.

The core group agreed to focus on specific participatory
techniques that related to the projectcycle for -- -

communitymanagementin rural watersupply.The
project cycle, in 14 stages, has been adapted from the
standard project cycle that is widely used in participatory
co~rnunitydevelopment projects throüghout Z~mbia.

4 C0MMIfNIW 1WAWAGEMENT AND MONITORING UNIT
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- APPIWA(H COMMUNITY

_ - =

- - - PROELEM LI~TmG
= AND PRIORITUING

- = - ~OMMUNITY
PARTICLPATIOP4

___ =1
___________________ TECHNICAL

APPEAI~AL

IKILJ. ALIDIT

= REIOURCE
MOI1ILRATION

_____________________ - COMMUNITY MORILIIATION

2 AND IENSITIIATIOM

- - - CONDUCTING
WELL (OMPLEflON 13 COMMUNITY MIEIIM!NT

CEREMONY (HANDOVER) __________________

FORMA110N OF TI4E
VILLAGE WAjHE

COMMUNITY COMMITIEE
PART1CIPATION 12
IN MONITORING ____________

~1 IITE SELECTION

PROMOTING 11 - - PLANNING FOR

COMMUNITY OWNERIHIP - (ONITRUCTION

FUNDRAIIING AND 10 - - - ~

COMMUNITYPRORLEM VILLAGE WASHE

= COMMITTEE
- TRAINING

The stages in the project cycle for community
managément in rural water sii~pl~tfôrm the basis for the -

suppiementary modules series 7a - 7p. So for example
this suppiementary module is 7g and loôks at the
facilitation of planning for construction and rehabilitafion
using participatory approaches which is stage 6 of the
project cycle. -

It is intended that the readerbecômes the facilitatoi-of
the process of community management. That means that
the information acquired from this module becomes
sharedknowledgé between the reader and the
community so that community based decision making
becomes a reality.

- - = -- EVALUAIIOH

MONITOrnNG =

1 MANAc~EMENT~

k4PLEMENTA~

--

MAKING APPOINTMENTS

COMMUNITY PARTICIPATION 14
IN EVALIIATION

STANDARD
PROJECT CYCLE

c=~ PROJECT CYCLE

FOR COMMUNITY
MANAGEMENT IN
RURAL WATER

- SUPPLY

W it is important that you fully
understand the project cycle, how
the stages are rnterconnected and

- - are flexL’Ie ReadSupplemeritary
Mochde7a before you star=twork

~ FACILITATION

COMMUNITY MANAGEMENT AND MONITORING UNIT 5



pp(ern~n*ary Module 7g Planning for Conefruciion and RehabiJitaI~or~

ABOUT THE PARTICIPATORY TOOL KIT~ -

The WASH~concept is very much dependent on the
active participation of all the actors in rural water supply
and sanitation. At community level every effort should be
made to encourage their participation and to support this

- paiffcipatory”tools” have been developed to enhance
active involvement. Participatory tools can take many

= - - forr~s,- songs, dances, drama, pictures and posters etc.
- In the Supplementary Modules participatory tools and

their application have been described in detail to support
the various activities in community management. In this
Supplementary Module (7g), one tool kit is attached:
Tool Kit 7g : Technology Stand Alone Posters

Other tool kits and materials are used from previous
stages of the project cycle for rural water supply from the

= following Supplementary Modules:
Supplementary Module 7a : The Project Cycle

=- Tool Kit 7a : Visualised Project Cycle
Suppiementary Module 7c : Community Mobilisation
and Sensitisation
Tool Kit 7c : Water Ladder - - -

Supplementary Module 7d : Community Assessment
Materials generated 7d : Community Maps

- Materials generated 7d : Transect Walk Diagrams
= Materials generated 7d : Seasonality Analysis Chart

Recôrds - - - - - -

= - - - Tooi Kit 7a : The Visualised Project Cycle is used
during Stage One; Suggested Activity One, Review of the
Project Cycle and Other Activities, see page 17
Tool Kit 7c : The Water Ladder is used during Stage
One; Suggested Activity One, Review of the Project Cycle
and Other Activities, see page 17

- Materials generated 7d : Community Maps are used
= during Stage One; Suggested Activity One, Review of the

- Project Cycle and Other Activities, see page 17
- Matérlals generated 7d : Transect Walk Diagrams are
~üsedduring Stage One; Suggested Activity One, Review

of the Project Cycle and Other Activities, see page 17
Materials generated 7d : Seasonality Chart Records
are used during Stage One; Suggested Activity One,
Review ofthe Project Cycle and Other Activities, see

-- page 17 - - -= = -

- Tool Kit 7g : Technology Stand Alone Posters are
used during Stage One Suggested Activity Three; Force

- FieldArialysis, see page 24
Stage Two; Suggested Activity Two, Visualised

- Presentation Using Posters, see page 28

6 COMMUNITY MANAGEMENT AND MONITORING UNIT
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r -,!~•

_p~ ~

PREPARATION
FOR
PARTICI PATORY
PLANNING FOR
CON@TRUCTION
AND
REHABI LITATION

~—=‘

~
—,.

:4
L~~ 4
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utth~preparation you need to do before;
~anning for construction and rehabilitation

SUÖGESTED APPROACH

A number of participatory activities, for use with the =

coriimunity, are suggested as aTway of ensuring
community participation during ~anning for construction

- - and rehabilitation, These participatory activities are
designed to be used as part of the overall project cycle
approach, howeverit is important to first answer some

- = qué~tions,in order to prepare yourself adequately for the
-field.

Whycommunityparticipation now?

The overall intention of all development in rural water
supply is sustainability of the resource or investment.
Communjty participation at the time of planning for
construôtion and rehabilitation is very important
because: - - = -

• thôre is neéd to sécure a commitment to participate from
commifnity members -

• the community and the facilitation team can agree upon
-~ a téchnology that the community perceives to be

appropriate

- • the community can collectively identify the tasks, skills and
resources thatare required for construction and

= rehabilitation -

• the cornmunity and implementing agency can share the
roles and responsibilities that are related to construction
arîd rehabilitation - = = = -

9ECTION TWO -

PREPARATION FOR PARTICIPATORY PLANNING FOR
CQN~TRUCTJONAND REHABI LITATION

iort~flceote cojiimunjty beLng
~pp~~çt~ftoIQgy that they

irTate

8 COMMUNITY MANAGEMENT AND MONITORING UNIT
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• the community can draw up an appropriate plan of action

and set a time frame - = - =

Whatelse needsto he considered? - = -

There are some important factors to consider when
planning for construction and rehabilitation, these include:

• otheractivities that the community participates in eitheras
a whole group (e.g. traditional ceremonies) or individualJy
(e.g. agricultural activities) which may affect the
community~sability to participate at particular times ofthe
year, month, week or day - -

• the identificatio of IQcaIly available skills and resources
to maximise internal contributions rather than bringing
external expertise in -

• community specific factors that may promotethe
construction and rehabilitation and factors that mayhinder
progress - -

• ~ender issues; the roles of men and women during - I~I~11I~ &a

construction, expectations of these and balanced
participation - =

The issues related to each of these factors are described
in Section 3 with the relevant activity. These factors need
to be bome in mmdwhen:

• facilitating participatory planning for construction and
rehabilitation = = -

• working towards reaching a community consensus and
agreement about en appropriate technology - = - = -

• workingtowards community consensus about the roles
and responsibilities of the community and those of the
implementing agency =

COMMUNITYMANAGEMENTANDMONITORINGUNIT 9
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Facilitation - a team effort

• facilitation is intensive and
demandirig - share the work bad

• each aspect offacilitati6n
n~edsto be prepared iii
advance - share the
resporisibility

• during the facilitatbon, the main
facilitator will need consteOt
haak-up - share the effoi-t

• facilitators rieed feed back on
their performance and the
reaction of the participarits -

share rcflectioii aOd evaluation

• a team of faailitators provides
greater creativity and
productivity - shaie your
talents

A good facilitator is

• patrent and able to listcn

• selfaware. open

• willirig to learn

• corificlerit but not arrogant

• respectful of others

• able to create an atrnosphere
ofmutual respect and
corifidence — - -

• flexible - able to change course
a~dseqirence

• sensitive to the dynamïcs in the
group

• a c~earwriter

The D-WASHE Committee is a -

sub-committee to the District
Developmcnt Co-ordiriating
Com~iittee[DDCG~a~dis
responaible for the devebopment of
all district rural water supply and
sanitatiori activities This jakes the
form of the D-WASHE plan

Whatpreparationneedsto takeplace?

-The CMMU strongly advises that considerable preparation
in undertaken before work with the community begins.

-- Careful planning will benefit everyone and will minimise
the confusion that can arise when nobody is sure who is
doing what, when and why. It is never a good idea to work
in isolation and good community development relies on
people as the main resource. As the facilitator you will

- need to seek the assistance of others and by now you will
have formed a facilitation team. 1f for some reason this
has not happened, we suggest the following guidelines be
adopted when forming a facilitation team. --

In Zambia it is likely that an external agency (NGO or
Donor) is involved in projects for rural water supply. By
their nature these agencies come into the area from the
“outside”. Whilst they are often very experienced they
probably do not have the wealth of local knowledge that is
at the finger tips of those whd work and live close to the
community on a permanent basis

- -~ - In a(i cases wher~there is ext~rnalagency involvement it
is important that a partnership is formed with GRZ

- couiiterparts. These people are likely to be Environmental
-- Health Technicians (EHT5), çommunity Development

Offiçers (CDOs) and other extension officers that are
active in the project area. Additionally it is vatuable to

• - harness the ço-operation and assistance of Traditional
Birth Attendants (TBAs), Community Health Workers
(CHWs) and any other active community animators.
Agency staff must take the responsibility for making viable
links with the GRZ extension services.

Agency staff and agency project workers should be seen
to support the process of development and they should

- always be mindful of their responsibility to strengthen
existing services and structures.

The facilitation team should work in Ilaison with the
D-WASHE committee, where they exist, to ensure that the
relevant line ministries and other actors in the project area
areaware of theirwork. This avoids duplication and
allows the team to benefit from the lessons of previous
projècts. It is very important that all projects are part of a
strafegic pla~for development in the district. -

10 COMMUWITY MANAGEMENT AND MONITORING UNIT
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Once the facilitation team has been convened It is
important that they plan the activities that they are going
to do with the community before arriving in the village.

What activities will wefacilitate?

This module outlines a number of participatory activities
that may be used during planning for construction or
rehabilitation. Rather than prescribing that the activities
provide a formula or blue print for participatory planning
for construction or rehabilitation, they are included as
options which are known to be appropriate.

Facilitators are encouraged to get to know the activities
and apply the ones that they feel will work best. Some
activities follow on from others, some demand more
resources and so on. The most important thing to
remember is to work within the resources that are
available to the facilitation team.

The activities outlined are:

• review of the project cycle and previous activities

• performing a community role play

• conducting a force field analysis

• visualised presentation using stand alone posters

• seasonality analysis review and development

• activity profiles and daily schedules

• task allocation and visualising action

• performing a community role play

The activities are described in Section 3. The activities are
designed to help the community discuss the issues
related to planning for construction or rehabilitation of a
water point. They also act to strengthen a “two way”
communication process between the community Village
Water~anitationand±[ealtftfducationCommittee
(V-WASHE), the community as a whole and the facilitator
or agency.

COMMUNITY MANAGEMENT AND MONITORING UNIT II



9upplemenfar~jModule 7g Planning for Cone+ruc+ion and Rehabilitation

- Rernemberthe activities and guidelines for facilitation are
flexible and should be adapted to suft the particular

- -community you ~reworking with. Therefore be creative,
and use the ideas and expertise of others and your own
valuable experience and knowledge of what works best.
-The activities are described to allow for optimum
participation by all “the users” and these will include;

- traditional leaders, local councillors, women and men in
- the cômmunity. The aim is to involve as many as possible
- - in the planning phase ofthe project. -

-~ _,
- It is important that the facilitation team feels comfortable
- with the activities and is aware of the desired outcomes.
= At the end of the Module, in Section 4, there is an

evaluation exercise to help the facilitation team assess
theirim pact. -

- The materials that you will need to facilitate community
- planning for construction and rehabilitation are listed in
- - Section 3 alongside each activity.

See Su plementary Modulc&a
WASH~’andGender

Sea Supplementary Module
Group Dynamics and Energiser îool
Kit

Guidelines for working in groups:

You will often ask the community to work in small groups
and we suggest that you bear in mmd the following

• be sensitive to community culture and norms

• decide with the community ifwomen and men should
work separately (remember that depending on the
gender balance you will get different feedback)

• traditional leaders and councillors can dominate groups
and this can have a negative effect upon participation

• groups bigger than 10 are counter productive - not
everyone will be heard

• always attach a facilitator to a group, not necessarily to
take a lead but to OBSERVE and ensure participation
of all!

12 CQMMUNITYMANAGEMENTANDMONITORINGUNIT
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---

~upplemen+arl~Module 7~

FACILITATING THE
PART 1 CI PATORY
ACTIVITIE~

COMMUNITY MANAGE~MENTANÔ MONITORING ÜNIT 13
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- ~ECTIONTHREE - = - -

FACILITATIFJG THE PARTICIPATORYACTIVITIE~
iwlll.

1
- ~ .tti~taresug~ested~

IclEatory plann.n9 for construction and

There are a number of activities that can be undertaken to -
facilitate a participatory planning process with the -

comf-i~unitypriorto construction and rehabilitation. Some
of the activities will by now be farniliar to the facilitation
teani and the community, others are introduced for the
first time. All the actMties bulld onthe previous stages of
the project cycle. Whether you are using a new
participatory t~olor a familiar one you should always be
mindful that a) the context is different and this needs to be
made dear to all the partidipants and b) you do not over
use a particular tool as this may lead to boredom and a
lack of interest.

It is ir~portanfthat you ~areclear~about theobject(vesTof
planning for construction and rehabilitation and feel

- confident about whatyou want to get out of each activity.

Remèmber that iie 66jèctives are not only fdr you as the
facilitator but they are for the community too!

We suggest that the objectives are met through a series
- • öf connected stages. The activities for each stage are
- listed below. —

STAÔE ONE: WHAT ARE WE PLANNING FOR AND
WHY? •~ =

This stage confirrns the type of intervention, either
cènsfructiôn 6r rehabilitatiot~,that will take place and
rë~ffirmsthe reasons why planning is necessary at this
stage of the project cycle.

,ie ei

:u; ~—. ~_4;7 r’ —~ — • -=

--~--~-— ~ar~w~-~-~ ~-= - •-:~

--‘~toplannir~g for

-S

SUGGEsTË6~PPROAc5H
~?I

= — 1
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The following activities are suggested for stage one:

• reviewing the project cycle and previous activities

• performing a community role play

• conducting a force field analysis

STAGE TWO : AGREEING UPON THE CHOICE OF
TECHNOLOGY

This stage determines which teçhnology is to be used for
construction or rehabilitation, what the opportunities and
donstraints are and ensures that everyone agrees with the
decision and understands the implications.

The following activity is suggested for stage two:

• visualised presentation using stand alone posters

STAGETHREE : AGREEINGUPONACTIONSAND
RESPONSIBILITY

This stage looks specifically at action planning in terms of
the tasks that need to be undertaken, the division of
labour and scheduling for the work which is to be
undertaken during the next stage of the project cycle. It
explores the roles and responsibilities of men and women
in relation to their involvement in the construction phase
and challenges inequalities. This stage also identifies
existing expertise and resources from within the
community. Finally it highlights what happens when
actions are not taken or responsibilities are ignored.

- COMMUNITY MANAGEMENT AND MONITORING UNIT 15
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The foHowing tasks are suggested for stage three:

• seasonality analysis review and development

• activity profiles and daily schedules

• task allocation and visualising action

• performing a community role play -
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LtbeI~asonswiiy prevlous
jf th~yhave existed) and what

- ~ s~jiç_~--- - -

SUGGESTED ACTIVITY ONE. REVIEW OF THE

PROJECT CYCLE AND PREVIOUS ACTIVITIES

PREPARATION

During community assessment, which is stage three of
the project cycle for rural water supply, the community
used the water ladder to assist them to make decisions
about the type of project that they were to become
ihvolved ~n.They then went on to form a V-WASHE
committee and to select a site, 1f indeed a new water point
was to be constructed. Whether the community are
intending to construct a new water point or rehabilitate an
existing one the need for careful planning is crucial to
avoid project failure.

Before setting timetab!es, schedules of work and
distributing tasks it is important to make sure that the
whole community is united in their choice of project and
that they are working together tp achieve the desired
result. - - • .. -- -

Working together with the V-WASHE corn mittee, look
back at the decisions that have been taken and prepare
for a cornmunity meeting to seek confirmation of the
decisions before moving onto the planning stage. --

- coMMuNlîv MANAÔEMENT AND MONITORING UNIT

~TAGEOI’JE -

WHAT ARE WE PLANNING FOR AND WHY?

~tp~alci~ega ~

!~JaPItigtomanage; either the -~ej~point or the reha~JJJt?tjo!i~L

~pjapJnapgjb~_nsequences

2 hours

Use Vool Kitslmaterials referenced:

7a wsualised project cycle
7d : community niaps
7d - transect walk diagram(s)
7e. water ladder(s)
7d seasonality arialysis chart re-
cords

All of the materials were used oi-
generatec1 dunng the community
assessment stage of the project
cycle, SLq~pIemeritaryModule 7d
Community Assessment

Sea Supplementary Module
7p

Group Dynamics and Energiser îool
Kit for guidelines on how to help
peopbe to woi-k together effectively

17
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Consider the following points wheii preparing fôr the
community meeting: - - -

• at aljtihies th~V-W~SHEcommitt~emust repr~sen’fthe
interests ofthe whole community and not justa few -

• there will have been a number of factors that led to the
- - final choice of project and the community should be
- - reminded of these - - - -

SupplementaryModules7a-7p ~flfl~ • at this point you are seeking community agreement and
outline this process [~~j - recommendation to proceed - this is likely to be

forthcoming 1f the process so far has been democratic

- • ensure that you have all the materials from the activities
- that led to a decision being made, for example the

community map, the cross section diagram from the
- transect walk and the water ladder results

• make sure that everyone in the committee and facilitation
team understands the decisions that were taken and

- where they fit into the project cycle- -- - -

Seepage1Q~itetesaboutgöod • ask a committee member(s) to facilitate the meetin~so
facilitators and foster these giving leadership responsibilities tothe communityand not
i~ualitiesin V-WASHE corrimittee . . --

reembers S the ~pplementing agency orfacilitatton team -

-. before the meeting bôgins make sure that the visualised
project cycle andthe community map are displayed
together with the transect walk diagram and the water

Iadd~r as it was cpnstructed during the community - -

5 assèssment stage. It will also be useful to have the
- seasonality analysis chart at hand - -

- Guidelines for facilitating the community meeting:

- . op~nthemeeting by reminding the cornmunity ~hich
stage of the project they are at by highlighting this on the
visU~Iised prbjecfcyöle - -- - - - -

• explain that before moving on it is important to ensur~that
everyone knows what is being proposed, either

-- construction or rehabilitation and that they agree with the
decision -

• ask one of the V-WASHE memb~rsfo~revi~ithè- -

displayed materials,explaining what the material relates to
- and how It led to a particular decision. Be participatory by

- allowing other community members to contribute

for ex~mpIe;the communitymap may h~veshown an
abandoned handdug well with a windlass, during the
transect walk it may have been suggested that the well
could be rehabilitated as it is not beyond fixing,
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the rings are intact and the water level good. The water
ladder may have shown that the community is in favour of
a water point with a handpump. All of these factors may
lead to the decision to seel the original handdug well,
remove the windlass and install a hand pump. - -~ -

• discuss the proposal with the community, checking that
their perception is the same as that of the V-WASHE
committee and the facilitation team -

• agree that the proposal is the one to be followed and
ensure that the V-WASHEcommittee records the
decision - - -

• the community is now ready to move on to the next
activity - - -

SUGGESTEDACTIVITY TWO: COMMUNITY ROLE
PLAY -

This activity is primarily suggested for use with
communities that have had a water point that is now either
abandoned, vandalised orout of use çiue to poor or
inadequate community management and who are
planning for rehabilitation. However the issues raised in
the activity are equalty useful for communities that have
not had a water point before as it may help to sustain the
facility in the long run. To help facilitate the activity we
have suggested two role p!ays that should be used
depending on the community that you are working
with. -

Community role play was last used during stage four of
the project cycle, formation of the V-WASHE committee.
Performing a community role play is a useful way of
visualising ideas or concepts. Here in role play one, we
have suggested that the tool is used to highlight the
problemsthat were experienced by the community when
they last had a water point. Alternatively in role play two,
we demonstrate the problems of managing a resource in
the community, for example a disused cattle trough or a
collapsecicommunal insaka,with a community that has not
prevlously been involved in water point management but
needs assistance with the development of its community
management skills. S -

1-11/2hours

Role play was last used in
Supplementary Module7e Forming a
V-WASHE Comriiittee.

Role play uses the real life
experiences ofthe pal-ticipants.
Sikuatioris. prob’lems and
experiences are acted out in a form
of a short play.

Use local matarlals and props to
make the coiilmunity play as realis-
5e and appropnate as possible
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SUGGËSTEDROLËPLAY ONE: WHATWENTWRONG

~LASTTtME? - -

PREPÂRATION -

This role play is airr~edatcommunities who are to be
involved in rehabilitation. - S - - - -

Before conducting the activity with the whole comFnunFty
discusswith the V-WASHE committee why the existing
water point is not used. Be carèful tô obtaîn a frue piôtüre
and use your acquired knowledge of what has happened

- from your experience and work with the community so far.

Ask th~V-WASHE committee to prepare a role playthat
shows what went wrong.

We are unable to predict all the circumstances that lead to
a water point being abandoned as the specific reasons
are likely to be different from community to community.
For this reason we suggest that you work with the -

V-WASHE committee to develop a role play that depicts
their community’s specific circumstance~.The following
examples will help your preparation: -

• the water point was vandaijsed, the budket stoEén ~d thô
windtass damaged so the women went back to their

or~fl~sour’ce~ SS~S - -

• the well committee lasted only a few months after the well

was completed due to a lack of commitment, the
surröunding wasn’tcleaned, no monéy was cllected to

maintain the water po!nt which feit into disrepair = -- -

• collecting money for the upkeep of the water pointprd~eddifficuit, fines were imposed on those households

that did not pay, argurnentsbroke out and the well was
vandalised - - - -

• th~)mplementingagency pulled out of the area before -

the well caretaker was trained, the water ~oint nëeded
maintenance and nobody knew how to solve the
problëm - -

- - - - . S - S - ~ - - - S

i the spare parts proved too expensive and they could only
= be~btainedfrom the provincial capital, It became easier

to révert to the traditional sourdë as transport was so
expensive and hard to find
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• the rings in the well slipped due to poor installation, the
water became discoloured and too dirty to drink, a crack
developed in the structure and the women complained
that the well committee should organise repairs, nothing
was done

Remember that role plays work best when:

• the messages in the rolô play are specific and to the
point

• the role play does not go on for too long - keep them short

• complicated problems are split into separate scenes -

• the ideas are worked out as a group first and then
practised before performing in front of the community

Guidelines for facilitating the sëssion:

• ask a V-WASHE committee member to in’troduc~the
activity by explaining that in order to ensure that the
rehabilitated water point will last longer than before, it is

- neces~aryto reflect upon what went wrong the last time
:andwhy

• ask the V-WASHE committee to perform a role play that
depicts what went wrong amôngst the committee
members in front of the whole community

• ask the community members to perform a role play that
depicts what went wrong in relation to (for example)
attitudes and practices of the users, relationship and
communication with the committee, co-operation, lack of
commitment etc. - - - -

• between the scenes, or at the end of the performance,
facilitate a discussion that asks what the role play was
about and why the events have happened

• encourage discussion about the caïises ofthe problem(s)
- and begin to explore the reasons behind them, for

example was poor community involvement to blame, who
‘owned’ the water point and so on

• as the ideas and opinions are voiced ask two of~the
facilitators to record the main points; one record should be
for the community tô seè and the other for cross
referencing and evaluation - this record can perhaps be
kept in a note book

• find out if the community agrees that the situationswere
portrayed as they ac{ually happened, if not, why not?
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• what other probiems were there that contributed to the
= situation? - - - -

• ask the community to suggestways in which theproblems
can be avoided in the future, for example:

-better planning

- ~training ~forthe V-WASHE comrnittee

-a commitment to pay contributions on time and -

- - ~carrying out allocated tasks

- -co-ordinated income generating activities to raise
7norefunds - - - - -

- ~information rne~tipgson a regular basis to inform
the community of the V-WASHE committee’s

- ~-~activities - - - - - -- —

• summarise the activity by emphasising the need to avoid
such problems accu rring again, the responsibility of the
communityto manage the water point as they have agreed
with the impiementing agency and for a committed effort
to avoid wasted investrnent

• finally stress the importance of planning, co-ordination and
co-operation beyond organising the community to

- - construct the water point, contribute labour and collect
- initial contribtitions - planning is not only needed now but

also in the future -

SUGGESTED ROLE PLAY TWO:REFLECTING ON
THE POOR MANAGEMENT OF ACOMMUNITY
RESOIJRCE - - - - -

~-11/2hours PREPARATION - - - -

This approach is suggested for communities who have not
- - - - previously managed a water point.

Not all communities have experienced the task of -

managing a community water point, indeed some
communities may only be considering a communal water
point for the first time. Such communities will probably

.face probiems like any other, particularly in sustaining
their supply through a community managed process. In
order to let the community think about the importance of

- planning for the future It is helpful to reflect on prevlous
situations that have ledto the problems.
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Instead of focusing attention on a water point we suggest
that another communal resource is used to achieve the
same objectives as those that were described in roleplay
one. We can not prescribe what this resource will be but it
could be something like:

• a communal insaka that was used for meetings until the
thatched roof fell into disrepair and became dangerous

• a communal dip tank that can no langer be used to dip
cattie because the sides of the pit are collapsing

• a dirt track that is used to the village during the rainy
season which becomes impassable due to the deep mud
that has formed by the dambo, there were some small
wooden planks to walk on but these have been
stolen -

There are many more examples and we suggest that you
use one that is real and that is recognised by the
community that you are working with. Discuss the
possible scenario with the V-WASHE and then follow the
guidelines that are suggested for role play one,
substituting references to the water point with the
resource that the V-WASHE has chosen.

During the summary for this activity link the lessons that
have been learned to the community management of the
forthcoming water point before moving on.

Always evaluate the activity with the V-WASHE
committee. What have they learned from it? What training
do they think that they will need to help avoid future

w See page 21

Guidelinas for: facilitating the
session

Things to watch out for:

• remember that your main objective in conducting a role
play is to allow the community to:

-reflect

-think about how important planning and
organisation is

-realise that there are solutions to problems and
that things do not have to collapse or go wrang

• do not let the community become despondent

-encourage them and build upon their positive
suggestions
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collapse or misuse of the water point. What are they -

conce~hedabdut mast? Discuss ways of assisting the
V-WA~1-IEcommittee~tomai~itainits confidence and
commitment. -

This activity can be used as an alternativeto activity two
but It is equally useful as a way to expand the issues that
havebeen raised through the role play.

Very often implementing agencies put a lot of emphasis
on what has gone wrang in the past without finding
solutions for the future. There is also a tendency to leave
the community continually feeling that everything is the
agency’s responsibility without demonstrating to them that
they have the capacity to solve problems. Many solutions
exist already within a community so it is not always the
case that external input is the only answer.

Force field analysis looks at the forces and factors
(problems) involved in either reaching a goal or sustaining
a rescurce. It identifies thé helping forces that will assist
progress or promote sustainability and the hindering

- forces that stop progress or threaten sustainability. The
analysis is vis ualised by looking at where we are now (the
problem) and where we want to be (the problem solved or

-- eradicated) and gives the community the opportunity to
~thinkabout solutions and to identify community strengths
- and weaknesses. -

Below is an example of a force field analysis that was
constructed to see how a community could avoid letting
their rehabilitated water point fall into a state of disrepair
again. Above the line, pulling towards the rehabilitated
water point are the things that will contribute to progress
in rehabilitation/construction and the upkeep of the water

- point.Below the line, pulling back to the abandoned water
point are the things that should be avoided because they
will lead to slowing down of progress and the water point
falling into disrepair again.

- _far-tnership w,th the Organised income Commurilty commft.nient to the
implenientlrig agency generatlon facllity

- SUGGESTEDACTIVITY THREE: FORCEFIELD
11/2-2hours ANALYSIS

ThIs activity can 1w done on the
ground and then recorded in a note~

Use îool l~itsrefere~ced

7e ~watar ladder. plctures as
approprlate

techriology stand alone posters.
as appropnate

• helplng forces pulI towards a
goal assist progression and so
prornoto sustainability

• hindering forces puil back from
the goal. slowirig the process
dowil dnd threaterring —

sustainability

• hiridering forces are ofteri
arourid the conimunity not
knowing who is responsible for
what. poorconimunicatiori, poor
planning and poor co-ordinatlon

-k

Existing situatiori
Vandalism, arguments No forward planning
between VIWASHE
menibers

Wrong people 0fl

the comriiitt.ee Peslred situatiorr

24 COMMUNITYMANAGEMENTANDMONITORINGUNIT



Planning ~orConsIruo-Iion and RehabilifaHon ~uppJemenfaryModule 7g

Guidelines for facilitating the activity:

• introduce the activity by saying that in order to ensure that
the new or rehabilitated water point has a long life span it
is important to look for ways to operate and maintain It
efféctively - -

• as part of the planning process there is a need to look
beyond construction or rehabilitation so that the efforts
made during this time are not wasted

• next split the community into groups of 10-12 and allocate
a facilitator to each asking them to:

• draw a line on a large sheet ofpaper, a wall or the ground
and explain to participants that the line represents the
process of moving from where they are now (the
collapsed water point/no water point) to where they want
to be (the rehabilitated or new water point)

• at the left end of the line draw/write or symbolise the
existing situation (you could use the picture from the water
ladder, for example the hand dug well withouta windlass)

• at the right end of the line draw/write or symbolise the
desired situation - you could use the relevant technology
poster from your taal kit or thew relevant water ladder
pictures

• next explain that below the line represents the hindering
forces or factors that pul] away from the des[red situation
and towards the existing one - these forces will lead to the
desired situation being reversed anda return to the
existing one, i.e. the new water point falling into disrepair
just as the old one did

• ask for suggestions of problems, factors or hindering
forces that should go below the line, for example:

Existirig situation : -

- conVinuec~ ~rguments L7ctween no forward pIan~ing
vanc~tism V—WASHE

Committee memliers

Peslred situation
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- • when all the suggestions and contributions have been
made, reviewthem explaining the ideas, to identify thé root
causes of the problems, for example:

- • nextturn your attention to above the line and ask for
- existing or potential helping forces that will pull the

-- -- -- community tawards the desired situation and keep them
there, for example:

• reinforce the existing solutions to highlight
Existing situation the fact that the community has the capacity

- - to save its own problems from within

• öorri~arëthe hindering and helping forces and discuss the
issues that arise

-- • summarise by stressing to the cammunity that the number
- of heJping forces that exist is very pasitive and how with

- better planning and co-ordination the problems that have
been experienced in the past can be avoided

COMMUNITY MANAGEMENT AND MONITORING UNIT

Existing situation
Pesirod situation

coiitinu~vari~alism arguments L7etween

Root.causes of t.ke
prb!7!em

- - V-WASHECommlttee

merlli7ers
S - -1

- Mocaretaker io leaclersHp

_____ 1 ~1~
iio fines for riiisuse - wrorig people oii the

- c-ommittee

the rieighbourhood
health committee

partnership
w,th the
Implemcntirig
agency

organised
inconie

generating

L7esired situation
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Evaluate the activity with the V-WASHE Committee.
Discuss how the helping forces can bedeveloped so that
they really do assist the process of cammunity
management. -

Things to watch out for:

• atfirstthe community may only recognise external helping
forces, e.g. yourselves and your resources as being
valuable - counter claim this by constantly loaking far
things that exist within the cammunity, individuals with
expertise and skills, existing committees to warkwith, local
resources etc.

• always be realistic, particularly if the cammunity has
proved to be paar managers with little or no co-ordination
in the past

• always probe beneath the surface of the causes that are
being suggested sa that the root cause is exposed and
dealt with
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TAGË n,vo - -

= ~AGREEINGIJPON THE CHOICE OF TECHNOLOGY
~

~ tQ ~et~rmijiewhicLtechnologyis~

- ~ and constraints
-~ -- ________________________

- ~~ryoneagreeswiththedecision and

S~JGGSESTEDACTIVITY ONE: VISUALISED
PRESENTATIONUSING STANDALONEPOSTERS

1 -2 hoursdeperiding en the choices - :4
of technology available.

Usc Tool Kit referenced -

7g~’technology stond alone posters -

Sy technology we mean:

• the type of construction in its
completed forni, for example a
tube well, a borehole, a hand dug
well with bucket and windlass

However the sparc parts that
are rea~uiredfor rehabrlitation
are also referred to as a
technology unless otherwise
indicated

See Suppiementary Modules 2a - 2g
and ~a - 3h for technology
standardisation information

PREPARATION

This activity will probably form part of, or be an extension
ofthe community meeting that was suggested in stage
one. -

ç~’ Whether the community is involved in the construction of
a new water paint or a rehabilitation project there will be a
need far same form of technology. While we would
advocate that the community should have the right to
bhose the technology that suits their needs, in reality the
choice may have already been determined for
technical or other reasons. With this in mmd jt is
important that the community is as involved as much as
possible and that the technology is not simply imposed

-- upon the community.

In Zar~biaan attempt is being made to standard ise the
technalogy types that are being used to assist effective
operatian and maintenance and improve access to spare
parts. Many donors and NGO’s are involved in this
process and are advocating the use of particular
technology types. In a particular area this may limit the
cTiaice that the cammunity has but nevertheless the
technalagy must be accepted as the mast suitable. it is up
to the facilitation team to explain the situation to the
cammünity and ensure that they understand why the
téchnôTagy is beingsuggested and that they agree with
the chQice.
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To facilitate this we suggest the use of stand èlone
posters.

Each poster shows a different technokgy type and can be
used to explain to the community what the technalogy is
and what it looks like ifi-situ. The pasters can be used to
clarify the differences between technalagy types and
stimulatediscussion. - -

Before facilitating the activity discuss with the --

implementing agëncy the technology options that are
available, why they are favoured and what flexibility in
terms of choice can be offered to the community. The~-

implementing agency may have a demonstration modèl
that can be taken to the community to allaw for a ilhands
on” lookat what is being suggested. There may also be
manufacturer’s plctures and ir~iformationthat would help
your awn understanding and familiarisation ofthe
technology type. The most important thing for the
facilitation feam is to makesure that they are fully
familiarised with the technology, how it aperates, its
advantages and disadvantages and its cost and
maintenance implications. The cammunity will expect
answers to these and more questions so be prepared! -

Guidelines for’facilitating the session:

w Stand alone posters wcre last used
in Supplcmentary Module 7f Sit-e
Seleetion -

Here the posters are diffei ent but-
the riiethod is the asme —

In Northern Pi ovince lrish Aid have
madei-iiodels of the common
technology types that are in usc
These are easy to cariy and deal
demonstraties tools for use in the
comlilunity

• using the appropnate poster(s) from your taal kit, or
material from the impiementing agency explain to the
whale community which technology is being
suggested

• rriake süre that the postér(s~is displayed for evéryoné to
see before you move on

• make sure in your presentation that the follawing factors
are inciuded far each technoiogy, 1f there is a choice, ar
for the recommended aption:

-the technology name

-the capital cast

-the maintenance and aperatian costs and tasks

-the expected life span of the technology 1f It is
looked after properly

See Suppiementary Modï~le2a - 2~ -

For constructiori details and
information about techriology
types

COMMUNITY MANAGEMENT AND MONITORING UNIT 29



~upptemen4aryModule 7g Planning for Con~+rucfion and Rehabilifafion

-how reliable the technology has praved to be in
situatians similar to the one the community would be
using it in

-the basic warking/moving parts

- - -what this technology infers

Fund raising management is oft-en a
problem SeeSupplen-iefttary Module
7k Fund Raisirig and Management
foi ideso on lrrcome generating
activities.

The pocket chart vet-ing techr~icjue
was last used in E~upplementary
Module 7e Formation of a V-WASHE
Coriimittee,
Conducting a podket chartvete:

• cheese a place where people can
vote pnvately

• pin the picture of each choiceof
technology os tea pocket

• ask participarrts to place their
vote in the pocket of their
choice - use beans, pebbles,
stones

• describe the known advantages and disadvantages ofthe
- technalogy and ask 1f the community can see any other

prablems related to the use of the technolagy

-• if a choice oftechnology is being suggested compare the
- - advantages and disadvantages of each and assist the

corninunity to dec~dewhich is the mast suitable - -

• ask 1f there are any questions and answerusing the
experiences ofthe community as far as passible, e.g. how

- prablematic has aperatian and maintenance praved to be
in the past, what capacity does the cammunity think it has
in terms of funds and ability to meet a continued
contribution and so on

• before reaching a consensus about the suitability of the
technalogy summarise the presentatian, allow for

- additianat questians and clarify any outstanding issues

E~’ -• 1f m~rethan ~nefecl~n~logyi~sug~estedIt w~l~e
necessary to facilitate a vote. We suggest that the pocket

- - -- chart technique or an other voting technique be used

Âlways evaluate the activity and think of\iva~ys’inwhich
you can make the use ofthe chosen technalogy more
effective.
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Things to watch out for:

• try and make sure that the cammunity is constantly aware
ofthe problems that happened prevlausly in relation to
the advantages and disadvantages of the technology
chaices

• stress factars which relate to ease af operation and
maintenance, recurrent cost and ease of replacement of
minor paris

• give local examples af where the technology has been a
success particularly in terms of cammunity management

• always explain the support that th cammunity recieve once
the technalogy is in place

- —-----t
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9TAGE TI-IREE : AGREEING IJPON ACT1ON~AND
RE~PON~IBILITY

rtJaI~ç~,y,~,responsibility and
~orkwhichistobeunderta~nçluring

~raject~ycle in ~
~4— ~ i~.x-s~to

5.—1

- ns urin~--

are ianored

SUGGESTED ACTIVITY ONE: REVEWOF THE

PROJECT CYCLE AND TASK IDENTIFICATION

PREPARATION

It is useful to plan this activity with the V-WASHE
committee and then let them lead the facilitation of a
meeting with the whole community to discuss the issues
in full and democratically arganise themselves.

Meet with the V-WASHE committee and help them to
make sure that they are fully familiar and comfortable with
the project cycle. Discuss with them the tasks that have to
be undertaken to plan for either construction or -

rehabilitation and make a list of these for the committee to
refer back to. Assist the cammittee to prepare for a
community meeting that will:

• review the prdj~ctcycle in terms of where the community
has reached and the construction/rehabilitatian stagethat
they are planning for -

• identify the tasks that have to be undertaken in order to
be ready for construction/rehabilitation, these tasks are
likely to fall into the following areas:

(~)2 heurs depencling os level of
- . intervention e g cosstructies er

rehabilitation and type of
technology

Use Tool Kit referenceel

7a the visualised project cycle

ç~\fli7 1f you are not conlldent about you

\7’ knewledge of the tasks liivelved asi
the lmplementlng agency for
technical assistance.

-fund raising activ!ties and management

- community labour

- transport

- collecting local materials

—
- --‘ ~-~-

nujijtytoIggj~specifically at action
in terrns ofthe~task~jiat5peed,tç ~e unc1~rt~ken-

tifor ~i/
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-preparing the site

-organising hospitality and subsistence

-pFocuring materials and delivery

-tools and equipment management

-managemênt and co-ordinatian

-arganising rotas and work schedules

WhUé some af these areas and the tasks within them are
=the respansibility ofthe V-WASHE committee it is very
important that the wholecommunity is involved throughaut

‘~theprocess. At no time should the V-WASHE act without
the agreement af the cammunity and for this reasan It is
important to talk things thraugh together.

Guidelines for facilitating the meeting:

• as f~ras possible let the V-WASHE committe~run the
meeting - - -

• it is important to support the committee during their
presentations and advise them ofany omissions, help with
clarification and assist them to soive problems

• try and make sure that the following happens:

-the community understands where they are in

the project cycie and where they are moving towards

-the community understands why the tasks have

to be identified and why it is important to plan -

-the tasks are identified
Feniemher a cluvt-er Is a group
ofa~saciatedideas.tasks.et-c • list the tasks on a large sheet of paper and split them inta

clusters af associated tasks by asking the cammunity to
S - identify which tasks are related to each other - this

This activitycaii be recorded do the exercise should be held in the cammunity’s own language
and all written information shauld be cle~rlyread out

• reach a consensus that all the tasks are included, deleting
- or adding as necessary

• suhj~nariseby repeating the list and make sure It is
displayed for everyane to see
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The next activity looks at when the tasks should be
undertaken and begins to make decisions about who will
dathem. - --

Evaluate the activity with the V-WASHE committee; were
there tasks that the community had identified that the
V-WASHE had not thaught about; how did the
presentation and facilitation ga; did the community accept
a V- WASHE membèr as the facilitator; does the
community understand why planning is so important and
soon? - - -

SUGGESTED ACTIVITY TWO : SEASONALITY
ANALYSIS REVIEW AND DËVELOPMENT

PREPARATION -

2 -3 heins

As part of the community assessment activities that were
carried out during stage three of the project cycle, the
community canducted a seasonailty analysis exercise.
This activity reviews that exercise and bullds on It ta
decide when the aptimum time is to carry Out preparation
and canstructian activities and to begin to consider who
will be daing what. - - -

We cannot stress enough the need far dear guidelines
about who is responsibleforwhat and when. A commQn
early problem accurs when the implementing agency
thinks or assumes that the community fully understands
what they are supposed to do, then leaves and returns
some weeks later to find that na work has been done.

Again It is important to work with the V-WASHE
committee to plan this activity before conducting It with the
whole community. -

Use gsenerated mat.erials
referenced -

7d . seasonalityanalysis chart re-
cords

large sheets oF papcr for
recording or t-ote books
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Things to watch out for:

• always be mindful of the specific tasks that the
implementing agency is expecting the community to do -

try and get the community to identify these themselves
before advising them of any abligations

• make sure that the community members are fully aware
af what the implementing agency is gaing to da too!

• keep a check list as the activity is underway so that nothing
is missed out
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Before holding a planning meeting with the V-WASHE it is
important that you understand the activity and what it is
hoped to achieve.

Sea 5up~lementaryModule 7d
Conducting Community
Assessnient

The Well Capitao is responsibleforail
technical supervlsion during
construction er rehabilitation
He/she Is likely to work for the
iniplementing agency.

w As we have said the activity will review the seasonality
analysis exercise that was facilitated during cammunity

- assessment. This time however it is intended that the
chart is developed to look at the specific participationof
~vomei~and men düring the preparafion and construction
stage ofthe project It will also determine when is the best
time to carry out preparatian and constructian or
rehabilitation. The reasans for thisare: -

• it is important to challenge existing participation patterns,
particu!arlyifthey put women Ina subordinate role,

~ urireasonably increase their workloads and marginalise
them when it comes to decision making

• the mast productive time to be involved in participation
during constructian is not necessarily now but is

- dependent on the season and the other activities that are
demanding time, e.g. festivals, agricultural activities etc.

• It will be necessary to meet with the Well Capitao, to
discuss participation during constructian and this will need

- - to be organised in advance by the facilitation team -

Hald a planning meeting with the V-WASHE cammittee
that includes: -

• ~ reew ofthe recorded seasonality analysis chart that
asks why the chart was made and what information it
provided. The follawing list is to remind you of what

information the seasanality analysis exercise sought to
provide: - - - - - -

- -to I~ighlightopportunities and possible constraints

-to reassure the community and help them to gain
confidence in their abilities to communally manage the
process -

-to identify peak capacity times - -

• a discussion about what the session with the community
- will involve and why it is important - -

• pre~5arationfor the meeting and decisions taken about
- who will present and/or facilitate what

• finally make sure that each facilitator has a check list of
- the tasks that were identified in acflvity one and that you
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have sufficient large copies of the seasonality analysis
chart for group work

Guidelines for facilitating the activity:

• make sure that the seasonality analysis chart is in a
place, possibly on the ground, where everyone can see
and discuss it - -

• ask the previously etected person to present and review
the seasonality analysis chart to the community

• explain that the information will now be used to plan when
to undertake the tasks that were identified in activity one
and begin to decide who is respons ible for what

• depending on the size of the group either work as one
whole group or split the community into smaller groups of
1O-l2people - -

• make sure each group has a copy of the seasonality
analysis chart that is big enough for everyone to see, these
-could be prepared before the meeting by the V-WASHE
committee

• attach a facilitator to each group and ask them to: -

make sure that every participant understands the taskand
can see the chart

ask the participants to work through the chart using
different markers to indicate which activities are
conducted by men and which are canducted bywomen or
both - -- - -

Note that the Ch art is likely to show information that is not
an activity, for example the occurrence of disease, but it is
stili possible to identify who is affected and when.

• facilitate a discussion about the reasons why men do
particular activities and women do others, why some are
shared and others are not, do any of the tasks demand a
change in who does them and so an, why does one sex
suffer more disease or type of illness than the other? -

make a record of the main points of the discussion

• ask the participants to think about the forthcoming
construction or rehabilitation activity and the preparation
forthis, (use the chart and referto the task check list) when
do they thinkwill be the best month to do each of the listed
tasks - remember some tasks were grouped together and
It may be possibleto do these at, or near, the sarne time

• mark the suggested time(s) of the year on the chart and
then discuss who of the men and women will be available

W Sea Supplemeritar-y Module
7p

Group Dynamics and Energiser TooI
— Kit for advice about working in small

aroups.

The best markers are local niatenals
- be creative 1 You do not need pens.

Women are often the members
of the community who suffer from
dlsease. They are particularly
susceptable dur-nig pregriancy and
breastfeeding ftheir diets are
li~iitedand their water supply
lnade~uate
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- .~toda the work, so for example if It has been identified that
thereis alot afsickness amongst the wamen during a time
when It has been marked for collecting stones, will the men
do the work instead af the women?

Retatirig plenary

• instead of returriing to the mais
plesary area, par-ticipants
gather around the working area
of each group

• the ftest group shows and
explains their werk in-Suti

• the particlpants slove together
to the next group area and so en

• wark through the chart until all thetasks have been looked
- at, decide which t~sksarespe~ficallythe responsibility of

~- the V-WASHE cornm~tteeand mark these -

• record each decision with new markers (pebbles, beans
etc.) so that the chart can be presented and explained to
the rest of the cammunity - - - -

• using a rdtating plenary ask the groupsto present all the
charts

• when all the charts have been presented, facilitate a
- discussion to reacha consensus about which month

certain tasks should be done and braadly who will be
involved

• record the decisions, leaving one copy with the V-WASHE
committee and an extensian warker and taking one for the

-facilitation team - - -

• summarise the activity and explain that the next task is to
wark out a detailed schedule
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Things to watch out for:

during the course of the year the daily or seasonal work
that wamen and men do is different, the aim afcommunity
management is to maximise the full participation of both
men and women and so it is important to understand the
following:

-men are usually more involved in decisian making than

women

-wamen usually have langer working hours

-work for the family is seen to be the job of women

-cammunity wark is often seen to be the job of wamen

-women often do more than one task at once - far example
It is seen to be narmal that a woman will carry and feed a
small child on her back while tending to the garden,
carrying water ar breaking stones

-men have more leisure time than women

• these facts will have an effect an who can realistically do
what - there may be a tendency to give women additional
tasks during the project and this should be challenged if It
is possible that the men could find time to be more
involved

• encourage the community to share responsibilities
between men and women

• rather than just getting women involved in labour oriented
tasks promate shared decision making

• aim to reach a balanced situation where the tasks are fairly
distributed between men and wamen - negotiate

• be aware that you are probably anly just starting the
process af challenging the gender roles and
respansibilities within the community, sa don’t expect tao
much toa soon

• remember it is difficult to change the given roles and
responsibilities that men and women have but It is not
impossible

• challenge attitudes - why is well digging seen as a man’s
job - this is not necessarily wrang but it is important to
apen the debate about the tasks of men and women if
community management is to work

• challenging gender rales and responsibilities is far from
easy and is a lang process that is about changing attitudes

~uppJemen*ai~yModuie 7g

•

W Sea Suppiementary Module ba
WASHE and Gender

A working definition of gerider.

“people are bom female er male, bot
learn to be girls and boys who grow
in to wemen and men

They are taught what the
appropnate behaviour and
attit-udes, roles and activrties are
fort-hem, and how theyshould relate
to ether people. This learned
behaviour is what makes up gender
ideotity, and deteroiines gender
roles.”

OXFAM. IRaANP ANL) UK.

Gender Is:

• cult-ural

• learned through sociatisation

T CAN 5E CHANGEP

Sex is

• biological

• given by birth

IT CANNOT SE CHANGEP

Women cao be involved in organising
rot-as, monitoring task progress and
completionjust as well as nico.
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Evaluate the activity before moving on, discussing with
the facilitation team and the V-WASHE cammittee how

the division of tasks can be balanced throughout the
- project. - — - - - -

- SUGGESTED ACTIVITY THREE : ACTIVITY PROFILES
I~NDDAILY SCHEDULES -- - -

2hours

- As we have discavered there are a number of tasks which
have tobe carried out prior tö construction or

rèhabilitation. Some are the respon~ibilityof the
- canmLTF~ityar the V—WASHE committee and some the

respansibility oftheir paitners, the i~iplernéntingagenôy.
Before any ofthese can be done It is necéssary to make a

-~ -detailed work schedule so that everyone knawswhat is
expectéd ofthem and the manitoring afthe work can be

- rn~deeasier. - -- - =

Before deciding on the specific daily or weekly timetable it
is useful to look morè closely at the work of men and -

women in the community. Although we have looked
braadly atthe activities that they undertake thraughout the

— year, we do nat kno’~what happens an a day to day
basis. This is often gue~sedat by thosé whölmplemènt
projects and sa the activity is not onlyvaluable as a
gender awareness tool for the cdmmunity but also as

- learning exercise for the facilitators. -

Continued:

of old - do nat try and change the face of the community
overnight, this could alienate community members and
make wark more difficult

• 1f you are an outsider you should be particularly careful
about how you approach gender sensitive wark - always
wark with the facilitation team and remember your work is
as much with them and their attitudes, as It is with the
community - -

• always ask for and listen to the advice of thase who live
within the community and be respectful even though you
are challenging tradition
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The activity invalves the cammunity in visualising the daily
activities of men and wornen through the construction of
activityprofiles. These can then be used to work out
dai!yschedules. Below is an example aftwo activity
profiles, one for women, one for men. -

EXAMPLE~OF ACTIVITY PROFILE~FOR RIJRAL
WOMEN AND MEN IN ZAMBIA -

L~-~Fre’u~öc~CoU,eCUO~l

~ b~uir~ bctr

~ Work~n~~~nËhe P’~~

Chdcl care

g~k cook~’-~
.t:~:~!;.~~cteon~ne/~~1~a~/kon~rj

J~_~_Re /ge1a~1~o~aL~Lw~

~t~I~-S~a~

~uppIernen+ar~JModule 7~

COMMUNITY MANAGEMENT AND MbNITO~INGUNIT
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This activity should be planned in advance with the
invalvement of the V-WASHE committee. Discuss with

them how the last two acUvities relate to this one.
Basic~lIy the task identification exercise led to the

seasonalTty revièw vvhich lôokedat fli~ié~ales over a
year and now this activity focuses on dally activities, once

again to wark out participation details. -

- - Make sure that the committee and the facilitators
understand the activity, its purpose and content.

Guidelines for facilitating the activity:

• introduce the activity to the community by reviewing the
- -- prev[ous activities that have been undertaken during the
- - -planning stagë -- --

• explain that you are now going to look specifically at what
- the work schedule will be and exactly who will do what and

who will take responsibility for making sure that it happens
- as planned - -

• go oT~to say that before the weekly and daily work
schedule can be drawn up It is valuable to look atwhat the
community is alreédy committedto during the day so that
their new tasks can befitted in atthe best time

• split the community bysex in tô small ~roupsof men and
women - -- - - -

• attach afacilitator to each group and ask them to: —

The different activiti~scari be
represented through patterns
drawn os the ground. symbols
orwords. -

• ask the cammunity to draw a line on the ground that will
represent the length ofthe day -

• next using charcoal indicate the times of day on the line,
starting with when the participants wake up -

! nexf~skthe participants to mark on the line the different
activities that they are involved in throughout the day
including rest and sleep, indicating the approximate length

- of time spenton each and 1f sorne activities overlap

• in grDups discuss how and 1f, new tasks can be added in
to the day in order to undertake the construction or
rehabilitatian work
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• encourage the participants to decide 1f any of the existing
tasks can be postponed, moved around or shared more
eyenly to lessen the workload over the time of construction
or rehabilitation

• using rotating plenary,ask the women to present their
activity profile(s) to the men and vice versa

• cômpare the profiles of the men and women and discuss
how they are different - we have suggested away of doing
this below -

• realistically work out with the whole community how
more work can be undertaken and by who

• also at this stage identify who in the community has
~pecificskills; well diggers, fence builders etc. make a
note of these - - - - -

• record and summarise the activity, clearly indicating who
is responsible and list the decisions being careful to not
move on without the consensus of all the community and
then explain the second part of the activity -

• as the main facilitator conducts the next part of the activity
ask the other facilitators to record the activity profiles, as
always making more than one copy

• as a whole community use the task check list, th~e
seasonality analysis chart and the activity profiles to
determine a workschedule, responsibifities and who will
dowhat - -

W See page 35 for details of how to
f~cilitatea rotating plenary.

This information is important 1f
local expertise exists use t Also if
people have some skills provide the

- extratrainingthattheyneed Finally
train people from scra-tah - there is

- iioreasonnottol -

The werk schedule can be prepared

\j7
on the ground uaing local matenals -

and then transferredtea note boek
er a large sheet of paper, depending
en your resources

Wome~
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- V- WÂ~tE Cotiirn(LL~e

— t’/ten cudecl !7y I-/-lE~ V- W~~SI+E

4. C~n~Lruc~oi— and V-WAS~E~i’~ uo~efl

a Ies~er ex~-eriLmm~T~wI1~w~y

• agree that this is to be followed and ask the community to
identify individuals who will be respansible for mabilising
the nominated participants and manitoring the progress
and campletion of the work

• summarise the activity by making sure that everyone
understands what they are personally invalved in, who
they are working with, and what they are doing when

• before moving on to begin these tasks it is useful
to facilitate an activity that looks at what happens when
cammitments are not followed through

- - .

It-is verj important that
everyone understands when
the implementing agency will
intarvene and when It will not
For example the agency will
lntervene to dewater a part
dug well butnot to fetch sand
erclearpathways ________________________________________________________________

Evaluate the session with the V-WASHE committee.

~~~j~o’sr~spcii1s~t~le

L

2.Pki~ni,~Lhe
~etisbrocL~I~)

~ SopJ~(y ~F
Locc~L~

- V-~WASHEC~tîimiL~ea,Wome~& t7’1sY1

1

Thingstowatch out for:

• always check that the community understands who is
responsible for what and when

• be very dear aboutwhat manitaring will be carried out, the
time frame for completion of work and the relationship
between the cammunity, the implementing agency, the
facilitation team and the well capitao
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SUGGESTEDACTIVITYFOUR: PERFORMINGA l1/2hours

COMMUNITYROLEPLAY -

PREPARATION- - -

During stage one of planning for construction or -

rehabilitation the V-WASHE committee performed a role
play to introducethe need for better p[anning and èffective
community management. This activity uses community
role play once more but this time the focus is on what
happens if planning is done and then ignored.

This activity is important bécausé people have a tendency
to always assume that someone elsewill sort out a -

problem, tell them when to do something or will simply do
the job for them. Often the community, unless very well
organised, will wait around for something to happen
before they as individuals, make a move. 1f the project is
to be successful then this needs to beavoided.

It is very important to work with the V-WASHE committee
at this stage as they are the responsiL~egroup that the
community will demand answers from ifthings start togo
wrang. In turn the V-WASHE committee is likely to blame
you and this will lead to poor working relations and a loss
of partnership. - - - -

Before working through the activity with the community
hold a meeting wlth thé V-WASHEcommittee to füfly brief
themof: -- -

• their responsibilities - inciuding the hosting of the well
capîtao and others if appropriate

• the responsibilities of the implementing agency, the -

facilitation team and the well capitao

• who is paying for what and when contributions ére
expected and in what form -

• the work schédule Ithat they and the community have
devised and the expected action dates and deadlines

• procedures for delivering equipment and tools; shovels,
buckets, picks and so on

• how tô get hôld of technical advice through the facilitation
team and the well capi{ao -

Discuss with the V-WASHËwhat they think might Fiappen
if all or any of the partners fail to meet their obligations.
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Work together to create a community role play that will
demonstrate the dangers and consequences of ignoring
the responsibilities that have been given. Below are some
examples of possible scenarios but let the V-WASHE as
far as possible think of their own. - - -

Examples: - -

• the drilling team arrive with their rig to fifld that the way to
the site is blocked by a fallen tree. The community had
promised to move the tree, the extension worker assumed
It had been done and the V-WASHE committee didn’t
nfoLm the facilitation team in tirne~ostop the drillers

• the community is working with a volunteer to make the
rings far the well. The volunteer is new and enthusiastic

but doesn’t know that she/he should be working in Ilaison
with District Water Affairs and~she/hehas no fuel for
her/his motorbike, so can’t get to town. The rings are not

- ofa high enough quality as some ofthe stones have been
taken for other jobs. DWA arrive to help to lower the rings
buttheworkcannotgoahead - -

• the Qommunity has hired a local person to dig the well but
he is refusing to work, complaining bitterly that he has not
gat enough faad. The V-WASHE committee blamç the
facilitation team for not providing the funds for extra mealie

- meal and relish. The r~insstart three weeks early and work
stops -

Practice the role play and prepare for facilitating the
activitywith the community. Remember:

• keep the messages in the role play specific and to the

point - -

• dan’t let the role play go on for tao long- keepthem short

• split camplicated problems into separate scenes -

Guidelines for facilitating the activity: -

• ask a V-WASHE committee member to introduce the
activity by explaining that in order to ensure that the

- plarïning for construction or rehabilitation actually
- happens, it is necessary to think about what will happen 1f

peopie do not take their respons!bi!ities seriausly

• ask the V-WASHE committee to perform the role play in
front of the who!e community

-- . between the scenes, or at the end of the performance,
facilitate a discussion that asks what the role play was
about and why the events have happened -
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• encQurage discussion about the causes of the problem
- and begin to explore the reasons behind them

• as the ideas and opinions are voiced get tw~6f the
facilitators to record the main paints, one record should be
for the community to see and the other for cross
referencing and evaluation - this record can perhaps be
kept in a nate book

• what other factors might contribute to the plans going
wrang? -

• summarise the activityby stressing the importance of
taking responsibil~tiesseriously

Evaluate the activity and 1f everyone is happy move on to
the next stage of the project cycle which is cammunity
participation during construction, stage 7. -

Things to watch out for:

• try and establish early on thatthe V-WASHE is dear about
the tasks that have to be undertaken and that they have
an overview of the whole process
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Use this page to make your own
notes

Planning for Construefion and Rehabilitafion

Notes:
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EVALUATI ON
AND THE
NEXT STAGE
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SECTIÖN FOUR
VALUATION ÂSWî~NEXT STAGE

~W

£BV the end of this seCtiQftVoU will have:

-2 hours

Msterislsyou will need
for this activity -

• all the workthat
bas been generated
as a result oftlie
aotrvjtles

• your own notes and
eession obJectives

ouha e o~reçt~s~
T ~ met:

SÜGGÊSTED ACTIVITY ONE: REVIEW

As a fa~Ïlitationteam it is very important to assess how
~ your work is going. Community development is a dynamic

process and constantly demands an adjustment of
approaöh and fléxibility on your part.

After each visitto the field assess how well it went taking

into account:

• the overall response of the community

• 1he sJccess of the acTivities vis avis the objectives

• bömmunity and facilitation team cohesion

Rèrneniber that ~‘ouare working within the context of the
PROJECT CYCLE and by now you should have achieved
stage six. Your 6bje6tives were to:

ORIGINAL
OBJECTIVES

• understand the basic philosophy of a participatory
apprdach to community management = -~ -

• ünd~rstandthe project cycle for the community
management of rural water supply

• ~fêcilitateparticipatory planning for construction or
Êehabilitation of a communat water point

• facilitate selection.on an appropriate technology by the
dômrhunity -
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COMMUMITY PAJfl1CWATI0N 14
fl1 EVAUIATION

WELL COMPLETION 13
CEI~8MONV(HANDOVER)

- -- OFTHE
WAIHE

coMMrrrEE

IITE SELECTION

[PROMOTING 11 6 PLANND4G FOR

FLINDRAIIING AND 10 7 COMMUNfl7
MANAGEMENT 9 PART1CIPATION________________ 8 M(DNI

COMMUNITY PROBLEM
- IOLVING VILLAGE WAIHE(OMMITrEE

-- TRAINING -

1f you feel that only some of the objectives have been
achieved then It is advisable to rethink your strategy
before moving on. Review each activity that has been
undertaken and decide whether or not It was due to:

• poor facilitatiôr~ - be self criticalf -

• misunderstanding on the part of the community - how can
this be rectified? -

• poor co-ordination - how can this be improved?

• inadequate participation of all or some groups, e.g. women
- is there anyone who you can work with in the community
to change this?

There may be other reasons to those listed above and
you should take these into account. -

1f you do need to do further work with the community to
achieve the objectives in stage six, avoid simply repeating
the activities as this will achieve very little. Be creative!
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So the current stage of the Project Cycle is:

MAKING APPOINTME~~

COMMUNUY
AND IEN~ITIi2~

COMMUNITY
PARTICIPAIION 12
IN MONITORING
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~J4 - 1 hour depending on progress
and the amoul-it of problerii so~vrng
that needs to take place

SUGGESTEDACTIVITY TWO: COMMUNITY REVIEW

Although the facilitation team may be satisfied that it has
achieved its objectives for this stage It is important to
make sure that the community agrees!

Before maving on conduct a review session with the
community using the visualised project cycle to establish:

• the progress so far

• 1f anything went wrong and why

• the time frame of the project against your agreed aims

• if the comrnun~ityfeels ready to go to the next stage ofthe
project cycle

Guidelines for the session:

Open questioris.

• nduce curlosrty

• touch niatters of common
nterest

• bring outgood qualities iii
people

• have a purpose Ie. to riove
group forward

• are not leadirig

• always visualise where the community has gat to be by
showing the visualised project cycle -

• ask open questi~5nsandencourage the c6mmunity to
solve the problems which arise

-• da not be tempted or persuaded to move on if problems
have not been sorted out - unsoived issues now will lead
tofai!ureinthefuture - -

• be aware that often thestages of the project cycle overlap
or run alangside each other - sometimes It is impossible

- for one stage to simply stop and the next start, this is Ok
as long as the stages and activities are running smoothly

• 1f the cammunity wishes to change the project cycle order,
add stages or rethink its strategies, be prepared for this
and use your knawledge and experience to guide the
decisions.

The next page shows the visualised project highlighting
the stage the community is about to move on to.
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VI~UALI~EDPROJECT CYCLE

t ~-~r
J~L~

/

You are now ready to go on to STAGE SEVEN
COMMUNITY PARTICIPATIÇN DURIN~
CONSTRUCTION which is Supplementary Module 7h.

2

4

10

9
— -•---~- -8

COMMUNITY MANAGEMENT AND MONITORING UNIT 51



¶3upp~ementaryModule 7g Planning for Consfrucfion and RehabiIifa~ion

THE CORE TRAINING MANUAL~AND
~!JPPLEMENTARYMODULE~

No - TITLE/DE~CRIPTION

- MANUAW -

Manual 1 Understanding the WASHE Concept
Manual 2 Water Sector Reforms and Implications for WASHE
Manual 3 Introducing WASHE at District Level

- Manual 4 Establishing WASHE at District Level
Manual 5 Planning for WASHE at District Level

~UPPLEMENTARYMODULE~ -

la Coverage Parameters for Rural Water Supply in
Zambia -

- 1 b The Status of Rural Water Supply in Zambia
ic Glossary of Terms for Rural Water Supply

id Partners in WASHE
2a Technology for Rural Water Supply: Making the

Right Choice
2b Technology for Rural Water Supply:

Technology Costs
2c Technology for Rural Water Supply.

Standard Construction Details (Hand Dug Well)
2d Technology for Rural Water Supply:

Standard Construction Details (Tube Well)
- 2e T~echnologyfor Rural Water Supply:

~St~ndardConstruction Details (Jetted Well)
2f Technology for Rural Water Supply:

Standard Construction Details (Bore Hole)
2g Technology for Rural Water Supply:

Family Well Upgrading
3a Hand Pump Standardisation
3b Guidelines for Meeting the Hand Pump Standards
4a Rural Water Supply Maintenance Options

- 4b Rural Water Supply Maintenance Guidelines
5a Options for Excreta Disposal Faci!ities

- - 5b Latrine Construction Techniques
6a Participatory Health and Hygiene Education (Theory)

- 6b Participatory Health and Hygiene Education (Practical)
7a The Project Cycle for Rural Water Supply
7b ~akingAppointments
7c Community Mobilisation and Sensitisation -

7d Conducting Community Assessment
-7e Formation of a Village WASHE Committee

7f Site Selection -

7g Planning for Construction and Rehabilitation
7h Community Participation During Construction
7i Village WASHE Committee Training

- 7j Community Problem Solving
7k Fund Raising and Management

71 Promoting Community Ownership
— 7m Community Participation in Manitoring

7n Well Completion Ceremony (Handover)
70 Community Management in Evaluation
7p Group Dynamics and Energiser Tool Kit
8a WASHE and Gender
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MAP CATALOGUE~

No
CL/CHB
CL/KAP
CL/MKS
CL/MUM

-CL/SER
CB/MAS
EN/CHD
EN/CHM
EN/CHP
EN/KAT
EN/LUN
EN/MAM
EN/NYI
EN/PET
LK/CHG
LK/KFU
LK/LUA
LP/KAW
LP/MAN
LP/MWE
LP/NCH
LP/SAM
NT/CH L
NT/CH~
NT/l SK
NT/KPT
NT/KAS
NT/LGW
MT/MBA
NT/MPI
NT/MPR
NT/NAK
NW/KBP
NW/KS P

- NW/MFB
NW/MWI
NW/SÖL
NW/ZAM
WN/KLB
WN/KAO
WN/LUK
WN/MGU
WN/SEN
WN/SHK
SN/CHO
SN/GWE
SN/KAL
SN/NAM
SN/MAZ
SN/MON
SNIS lA
SN/SIN

tITLE/DE~CRIPTION
Map Catalague: Chibombo District
Map Catalogue: Kapiri Mposhi District
Map Catalogue: Mkushi District
Map Catalogue: Mumbwa District
Map Catalogue: Serenje District
Map catalague: Masaiti District
Map Catalogue: Chadiza District
Map Catalogue: Chama District
Map Catalogue : Chipata District
Map Catalogue: Katete District
Map Catalogue: Lundazi District
Map Catalogue : Mambwe District
Map Catalogue: Nyimba District
Map Catalogue: Petauke District
Map catalogue : Chongwe District
Map catalogue: Kafue District
Map Catalogue: Luangwa District
Map Catalogue: Kawambwa District
Map Catalogue: Mansa District
Map Catalogue : Mwense District
Map Catalogue: Nchelenge District
Map Catalogue : Samfya District
Map Catalogue : Chilubi District
Map Catalogue : Chinsali District
Map Catalague: Isoka District
Map Catalogue: Kaputa District
Map Catalogue: Kasama District
Map Catalogue: Luwingu District
Map Catalague : Mbala District
Map Catalogue : Mpika District
Map Catalogue: Mporakoso District
Map Catalogue: Nakonde District
Map catalogue: Kabompo District
Map catalague : Kasempa District
Map catalogue: Mufumbwe District
Map catalogue : Mwinilunga District
Map atalogue : Solwezi District
Map Catalogue : Zambezi District
Map Catalogue: Kalabo District
Map Cata!ogue: Kaama District
Map Catalogue: Lukulu District
Map Catalogue: Mongu District
Map Catalogue: Senanga District
Map Catalogue : Sesheki District
Map Catalogue: Choma District
Map Catalogue : Gwembe District
Map Catalogue: Kalomo District
Map Catalogue: Namwala District
Map Catalogue: Mazabuka District
Map Catalogue : Monze District
Map Catalogue : Siavonga District
Map Catalogue : Sinazongwe District
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