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COMMUNICATION MOBILISATION PROJECT ON DRINKING WATER :

H

REPORT

1.

March 1988 - August/September 1988

Introduction

This report on my six-month assignment is set out in the
context of these earlier documents : the terms of
reference for the assignment (Annex 1), the project
tasks established in March 1988, the first stage of the
communication -strategy for the National Drinking Water
Mission (NDWM) which emerged after discussions with
several agencies (UNICEF, the Department of Rural
Development and field activists. Annex 2), Mr Gerson da
Cunha's note of 17 June 1988 on the wider strategies of
which this assignment is a part, the most recent
discussions which have taken place in the Technology
Mission headquarters (ref. Mr Sam Pitroda's note and
meeting of 19 September and 28 September 1988

respectively) and Mr Gerson da Cunha's note of 7 October
1988,

Terms of Reference

My comments follow on the terms of reference provided
for this six-month assignment

a. Overall communication supports: A detailed strategy
paper was evolved after many weeks of discussion with~
the DRD, UNICEF and amongst agencies in the field. It
sets out what the Project wishes to say, to whom and
why. The ©process of translating that strategy into
action (i.e. the ‘'how' of it) 1is now on=-going. The
strategy was approved by the client organisations and
has been acceptable to activists 1in the field. On this
basis, visits to two drought-affected states (Rajasthan
and Gujarat) were planned and implemented (Annex 3), and
plans formulated for communication action in response to
the local needs identified by these visits (Annex 4).

Reports on these tours were made to UNICEF in August and
October 1988.

b. Review of on-going activities: Comnmunication
activities within the DRD were reviewed in detail. An
effort was made to assist DRD in understanding 1its
various requirements, and most particularly the
distinction between its public information/publicity
needs and the communication empowerment process with
which the Project 1is concerned. At UNICEF, I have
participated in several reviews and discussion within
WES and Information. I cannot yet claim to have acquired
a full perception of UNICEF's overall communication
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needs in the water sector. Although considerable
information activity and visual-aid production 1is
on-going and which impinges on drinking water needs, 1
would venture that a greater degree of participation and
sharing within UNICEF would strenghthen the Project.
This should happen quickly, and it may also mean taking
another look at communication management systems within
UNICEF (see below).

¢. Comprehensive communication plans commence with
proposals for experiments in two drought-affected
states: Gujarat and Rajasthan (Annex 4 & 5). A plan of
action has been outlined (see 5 below). District
selection has adhered to UNICEF guidelines (Annex 3),

modified by the need for stromg local support through
NGO's.

d. Assistance to the DRD has been rendered through close
contact and consultation. Intensive discussions at
several levels within the DRD, including meetings with
the Project Director G S Ghose and Secretary V C Pande,
assisted the Department to recognise the immense variety
of its needs, the importance of segmenting these and
assigning priorities, of distinguishing between the
needs of the Mobilisation Project and those of the DRD's
internal and external relations (which require public
information/publicity supports), and the need for
communication planning. The identification of target
audiences and messages has been an important first step
and a support to DRD towards its own better functioning.
Its needs have been reviewed, existing media supports
evaluated, some of the backlog in material development
cleared (including literature on flourosis), a video
report on guineaworm eradication efforts produced (as a
part of NID's assistance to SWACH), audio-visual aids on
the Mission updated (through HTA), and corporate
identity supports provided through NID (including symbol
design and its application for print and video). DRD's
co-ordination with TM headquarters has been assisted, as
well as with other government departments and other
agencies (including the National Literary Mission, the
Ministry of Health and Social Welfare, the National
Wastelands Development Board, the Centre for

Environmental Education, media representatives and
NGO's).

e. Co-ordimnation with communication <consultants and
agencies has meant participation in the process within
UNICEF through which HTA was appointed, and assistance
to HTA since their appointment.
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f. Monitoring and evaluation on behalf of the DRD has
not taken place yet, apart from evaluation of existing

audio-visual aids. This must await implementation of
field activities.

g. Other tasks have included ad hoc assistance to the TM
headquarters in Mr Gerson da Cunha's absence, liaison
with and assistance to the NLM and contact with
voluntary agencies outside of those 1in Gujarat and
Rajasthan, in response to DRD and Mission objectives.

h. The assignment formally c¢oncluded in August. Earlier
postponement of the Gujarat field trip due to Mr.
R.Gopalakrishnan's 1llness involved re-scheduling this
visit in September. It was assumed that I would devote
12 days of each month to the project. The involvement
has been closer to three weeks each month, a factor
which may be important to my future participation.

The Monsoon

Within two months of 1its commencement in March, the
monsoon rains altered many of reactions and needs of the
Project, most of which were earlier drought-based.
Whereas the importance of the drought bias did not
change, field responses and the programmes which they
suggested were now less crisis-bound. This has not
weakened the Project. Indeed, it has made it possible to
avoid fire-brigade responses which may Thave been
inevitable had the drought persisted, and which a

project of this kind could have done very 1little to
alleviate in the short-term.

Empowerment

These developments have confirmed the original
objectives of the Project, and of the thinking which
engendered it. This takes us back to meetings in the
Planning Commission in 1986, and the realisation that
India's official development communication approaches
need to undergo a fundamental change. For the NDWM, the
prime task is to respond to local priorities, to empower
local citizens to communicate more effectively (with
each other and with government functionaries), to create
a demand for safe water and an ability to keep it safe,
to concentrate on Mission issues and not on the Missions
themselves, and to position the needs of women and
children as priorities. Thus, the communication with
wvhich we are most concerned is a process of empowerment.
It is not a 1list of products or production schedules.
This emphasis on the process (as distinct from shopping
lists of audio-visual aids) and on empowerment as prime
objectives will be repeated at several points in this
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report. The most recent discussions held with the
Technology Mission have underlined the 1importance of
working at the community level: the need to enrich,
extend and support what is already happening in the
field. It must be said however that few of us have the
experience which this approach demands. Therefore,
experimentation is the essence of our task. It 1is
important to stress this. Although these objectives were
incorporated at the very outset of our endeavour, along
the way the press of daily priorities can often threaten
a change of tracks, of switching back to
product-oriented targets which can at best improve
centrally-produced products which have existed for over
40 years. It cannot change the face of communications
into a peoples' effort. This 1s not to suggest that
media aids have lost importance. Far from it. But what
has emerged powerfully through this six-month experience
is the need to upgrade media and production capabilities
which respond to 1local priorities. It must be the
copmitment and task of this Project to provide the
demonstrations which can make such self-reliance
possible. To provide such demonstration, media aids will
need to be produced as prototypes for further
development by field resources.

Action Plan
The following plan of action for 1988-1989 is suggested:

A. Communication Products

i. Handpump Information & Maintenance Aids:
(November 1988-January 1989)

- Handpump Information & Instruction Manual
(English, Hindi)
- Handpump Instructional Video Programnme.
(English, Hindi)
- Prototypes of
. Handpump leaflet
+» Handpump poster
. Handpump flashcards
. Plays, songs, puppet
performances :
. Handpump spots for
radio, TV

Community and school use.

L

Action: Budget/Appoint agency

ii. Water Conservation & Water Harvesting
(November 1988-~January 1989)

- Introductory instructional leaflet on issues,
techniques & methods : for NGO's (English &
Hindi). :



Action:

- Prototypes of instructional and visual aids for
field use.

HTA

11i. Guineaworm Prototype Materials.
(November 1988-January 1989)

Action:

iv.

Use CHETANA materials,

Udaipur workshop recommendation and HTA skills to
produce prototypes for fileld use.

HTA

Fluorosis Prototype Materials
(December 1988-March 1989)

Use CEE leaflet now under production as prototype

for basic information. ‘
- Review and evaluate CEE leaflet and other material
developed at CEE, at proposed Amreli Workshop.

Prepare prototype package for dissemination in

fluorosis affected districts.

Public information and media support efforts through

press, radio & TV.

Action: AIIMS (Dr Susheela), CEE, HTA

V.

Other Aids for Drinking Water Messages.

To be planned in March/April after UNICEF review of

field workshop (see B v) communication prototypes
(see above).

Communication Awareness & Skills.

i.

ii.

1i1.

lv.

vi.

Udaipur Workshop on Guineaworm Eradication &
Control. (November - December 1988)

Mehsana Encounter on Water Conservation

December 1988/January 1989

Amreli Workshop on Fluorisis Eradication &
Control.

January/February 1989

Beawar Workshop on the Handpump

February/March 1989

UNICEF Review of Field Workshops and Communication
Prototypes,

March/April 1989

Briefing of NGO's and Government Functionaries
on Communication Mobilisation Project: '



vii.

Madhya Pradesh (Jhabua)
Tamilnadu (Ramanathpuram)
Uttar Pradesh : (Dehra Dun)

W. Bengal (Bankura)
Manipur (Imphal)

February—-April 1989

Communication Planning for 5 districts
(See vi above)

April 1989

viii.Communication & Awareness & Skill Training Programmes

ix.

in 5 districts (See vi above)

May-October 1980 -

Follow-up 1 day Workshops (based on 1988-1989 experience)
Udaipur

)
Mehsana ) october/November 1989
Amreli )

)

Beawar

Two training workshops and one 'encounter' in the field
are included in this plan. The first would be in
Rajasthan (Udaipur) and will concentrate on guineaworm
eradication and control. The second would be in the
Amreli distriet of Gujarat, with the emphasis on
flourosis. The 'encounter’' would use the Project as
catalyst in Gujarat for an exchange between field
activists, beneficiaries and Government functionaries on
the problems of the water—-table in Mehsana district. The
objective would be to help these sectors to spell out
alternative water conservation strategies possible in
this drought-affected district with its severely
dwindling water-table. An outline for a three-day
workshop in Udaipur is attached with a budget estimate
based on NID experience (Annex 5). This requires
UNICEF's review and detailing. The Amreli workshop
proposal is under review with Dr A K Susheela (AIIMS).
The Udaipur workshop while <concentrating on the
guineaworm theme, would also seek to sensitise
participants to an understanding of the communication
process. It would need to include the wider themes of
health, sanitation and water conservation, and - to
harness the resources of the Literacy and Immunisation
Missions. The workshop should lead to further training
inputs, in response to local needs articulated at this
opportunity. The Udaipur experience could provide a



module for extension to the other districts within the
purview of the Project (Annex 3), and to development of
communication prototypes for training and educational
use in the field. The Amreli workshop would follow a
similar pattern. Out of these experiences, a system
could emerge for servicing the needs of field agencies.
Initially, this might require UNICEF and the Technology
Missions to provide 'clearing house' and other supports.
Ultimately, it should lead to forging professional
relationships between the activists and communication
agencies, in which the 1latter. are able to set up
client-service systems (including remuneration patterns)
which respond to these sectors of need. Forging this
nexus could be the most important contribution which the
Project can make to Indian communications. Workshops at
Amreli and in Udaipur should be repeated after one year,
to evaluate field experience and relationships and to
suggest mid-course corrections to assist the extension
0f a methodology 1into other regions. These repeat
exercises should involve institutions of communication
training, who could draw upon the experiment and in turn
take on service responsibilities. Such institutions
could include the National Institute of Design, the Film
& Television Institute (Pune), the National School of
Drama, Jamia-Millia University and the Indian Institute
for Mass Communication (New Delhi), Chitrabanti
(Calcutta), Media Centre (Bangalore) and others.

6.The KAP Study:

The idea set forth in 2c¢ have been reviewed in the
context of the preliminary findings of the KAP study
recently completed by IMRB. The KAP study must closely
affect the agenda for the workshops 1in Udaipur and
Amreli, as well as the Mehsana proposal. This can be

done once the KAP data at the district level 1is
avalilable,

7.The Handpump:

There can be nothing more inimical to the Mission's
objectives than to commence communication campaigns
which are unrelated to realities on the ground. The
central conclusion from this six-month experience 1is
that the workshop handpump is essential to every aspect
of the Project, Wherever we have travelled, the
inadequacy of pump wmaintenance systems has been the
central issue for discussion. There 1is no inmrest in
learning about health and sanitation where handpumps are
not working. Changes in administrative policy and action
will be essential if working handpumps are to be a
reality in the field. Without them, communication
efforts may be futile and may even backfire dangerously.
Taking this into account, the present strategy must



accept as its first priority a concentration on the
handpump. Administrative and engineering measures come
first. The communication supports which follow can be
aimed at behaviorial change within the delivery system
as well as amongst beneficlaries. The delivery system
must be energised so that the handpump can function as a
symbol of safe water. Beneficiaries will need to move
from the lethargy of regarding the pump as government's
buisness to positions of community and individual
responsibility. Handpump mechanics and village women can
be the prime targets for this immediate effort. It is a
need that can be met without awaiting the outcome of any
further field experiments or studies. Aids can be
developed in Hindi and English and then translated into
the languages of the Project districts. A professional
agency can undertake this job now. It will need a good
brief, adequate reference materials, contact with key
resource persons and minimum field exposure. All of
these should be possible quickly. Simultaneously,
efforts can continue aimed at guineaworm, fluorosis and
water conservation/protection. Communication plans,
trajining programmes, aids and prototypes in these four
sectors are the first item on the agenda for tomorrow
which I am suggesting. The KAP study can help enormously
to build messages of health and sanitation into every
communication strategy from this point on. B

After the Handpump: -

If the handpump is to be a symbol for the integrated
understanding of safe drinking water, its context must
be established. An wunderstanding of water needs an
awareness of health, and of the environment essential to
it. The ecological cyecle, with the mother and the child
at its centre, is what finally must be wunderstood.
Therefore the second item on the agenda is that UNICEF
helps develop a communication scenario for health and
family welfare, within which messages concerning water
are strategically located. This 1is a difficult task.
(Initial efforts to develop the —current strategy
revealed some fifty 'key' messages for drinking water
alone). There 1is the real danger of communication
over~kill when a plethora of health and enviromnmental
issues are sought to be incorporated. The task is one of
selecting the essential ideas and messages which can be
exchanged as catalysts for a new awvareness. I cannot
think of any agency better equipped for this challenge
than UNICEF. Its concern for the child and mother has
made it familiar with the multiple dimensions of such a
commitment, and with the variety of effort essential to
it. This immediate task requires a review the
Communication Strategy utilised thus far (Annex 2) so as
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to select and adapt the objectives (contained in Section
3) to this contextual purpose. Such a brief will
facilitate the third step, which is to plan now for an
integrated communication strategy between the Technology
Missions on Drinking Water and on Immunisation,
utilising the facilities offered by the National
Literacy Mission as one of several channels available to
put on integrated strategy to work (see 9 below).

Integration and Networking:

The last six months have highlighted the importance of
ensuring that the integration which is essential to the
success of the Technology Missions 1is explored and
extended at every level of operation, including within
UNICEF and DRD. This means that the communication
mobilisation requirements of at leat three Misslions must
be seen together: drinking water, immunisation and adult
literacy. There 1is absolutely no way by which the
integrated mobilisation which we seek in the field can
take place unless there is corresponding integration in
New Delhi. Each of these Mission thrusts can provide an
important support to, and help accelerate, the other.
Their strategies must also be carefully co-ordinated.
Message selection and integrated training are the keys.
This logic must be clear to the benificiary as well as
to the functionaries (government and others) ultimately
responsible for communication. For example, the handpump
becomes not merely a symbol of drinking water, but a
means through which the health, sanitation, immunisation
and mother~child messages are projected. This projection
could take place through the adult 1literacy channels
available in the field. Working out the communication
and training modules which can facilitate such
integration in a clear and simple manner is an immediate
task for both the DWM, IM and the NLM. Time and effort
of such integration must be invested without fear that
the projects resources might be wasted. This investment
is a real saving, and it will stretch scarce resources
of time and talent. The lack of cohesive approach is the
root cause for so much that has failed i1in 1India's
development effort. The resistance towards integration,
even at the Technology Mission level, is symptomatic of
an ailment that is deep-rooted. Yet without such

integration, our communication wmobilisation objective
cannot get off the ground.

10.Communication Mobilisation and Public

Information/Publicity:

Despite the important support which this project has
received from UNICEF, DRD and the Technology Missions, a
sense of impatience with 1its inevitably subjective
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approach has been patent. Much of this is linked to the
need to get on with ‘'action', and the need to show
'results'. Action and results are still seen largely as
designed and produced communication aids: posters,
leaflets, video programmes etc. Yet this Project has
from the outset been concerned with a larger process
that 1s essential if more relevant products are ever to
emerge, and if such products are to be actually used. It
is not a mere upgrading of products that concerns us. It
is the transfer of skills, and the training of people.
The Project succeeds if acrivists in the field become
increasingly self-reliant in meeting their communication
needs. Their dependance on ‘centrally-produced' aids
should diminish, and their ability sharpened to utilise-
~and—anénd the models or prototypes which the Project
suggests, to suit local needs. Providing such prototypes
is a ProjJect task. Developing a much larger number of
sensitised, trained communicators for field needs must
be the Project's first objective. It is important that
this perception be adequately shared at each ‘'client'
level if the maximum is to be drawn out of the expertise
assembled. This perception demands, first of all, a
seperation of public information/publicity needs from
the training and awareness process which 1is the
Project's core concern. A reason why product-orientation
can often push aside process considerations i1is that the
Mobilisation Project can be misunderstood as a public
information/publicity support system. There is certainly
a legitimate need to provide public
information/publicity supports: at UNICEF, at the DRD
and at the TM headquarters. But this is a seperate task.
It can be more quickly achieved if such PR requirements
of the organisations cooperating 1in the Mission are
clearly segmented from communisation training tasks and
an Infrastructure developed to service those needs. Some
of the essential public information aids required by the
Technology Missions as well as by the DRD have now begun
to emerge. It 1is in this area that the support of
advertising agencies could provide a quick and immediate
thrust. Thelr contribution to the 'process' requirements
will take longer, because this is an area still new to
agency experience. There is thus a need to re-state
Project objectives to adequately reflect the distinction

between these two sectoral requirements, and to
mobilise resources in a manner so that these
requirements are met simultaneously, the efforts in each
direction supplemented by the other,

11.Managing Communicatioms: UNICEF

I would venture to suggest the need for a reorientation
of UNICEF's own attitude towards communications, and
toward management structures that effective
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communications demand. I would suggest that UNICEF
seriously review its present situation, in which
communication responsibilities (locating and recruiting
talent, developing briefs, approving proposals,
evaluating results, planning) are distributed over
several departments. These departments harness their own
communication supports. Often, one is not aware of plans
and activities in another. In the course of my contacts,
I have found that creative teams can take out of the
UNICEF building very different perceptions of key
themes. The Information Section's over-arching
responsibilities for UNICEF communications are unclear
to me and, I suspect, to many others.. In my own
experience, such a system has not been known to work. It
can lead to a situation of overlapping responsibilities,
divergent policies, contradictory briefs, and wastage of
communication resources and talent. I do not think that
a Project of the present kind can succeed unless there
is a point within UNICEF at which this agency's
experience and communication needs as a whole come
together, which recognises and resolves internal
priorities and demands, and is responsible for the
initial briefings and for the final evaluation of
creative work directed toward accepted UNICEF
objectives. To take an example, the briefing provided to
HTA in June (ref Note for the Record of 16 June) and
HTA's contractual responsibilities as determined the
next month, are not identical. The advertising agency
now has a narrower focus. This might be essential for
UNICEF's administrative purposes. In terms of the
support which HTA could provide to the Project, the
contract's constraints are a distinct disadvantage. The
advertising agency can be an important support in the
areas defined in its contract, but their contribution to
needs at the village level is unlikely to be evident
over a three-month trial period. Social communication of
the kind intended is a very new experience for
advertising agencies. Yet there are immediate tasks well
suited to HTA's experience as well as to Project needs:
alds to communicate handpump use and maintenance,
training and information materials required by DRD for
in-house purposes, communication supports for the
additional changes sought at the level of
decision-makers. The management of agency/consultant
resources 1is now an important aspect of UNICEF's
communication needs. UNICEF has worked to sensitise its

-managers to the communication process. It has lent

powerful support in New Delhi to the understanding of
communications as a specialisation and as a profession.
This awareness needs to be more adequately reflected
within UNICEF, through systems and structures that
provide its departments with professional support in the
planning, control and evaluation of communications.

Ashoke Chatter jee
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ANNEX 1

TERMG OF REFERENCE FOR
COMAUNICATION AND SOCIAL MDBILIZATION ACPIVITIES

. .FOR WATER SUPPLY AND SANITATION PROGRAMME

Irdentify overall cawmunication support needs for the Rural Water
Supply and Savitation prograsee, especially in resprot of drought-
affected areag with focus on bebavicural changes in water
camervation, parsanal by lase, clemnliness and tronsmission of
water arxl sanitation related diseases. :

Raview awioing communication activities for the proyranme and
{dentify needs for additonal activities and/or needs for change
in strategy, 1n consultation with officials of the Department of

"Rural Development and UNICEF,

Davolop n eongalvemive plan for coammication avd nonial

bl lization Tor all asprots of the water and sanitation programe
with prioeity on drought affected areas in caaultation with the
of ficials of the Department of Rural Davelopment and UNICEF;

Asz izt tho Department of Rural Doevelopent in the ddentificat ion
of sppropriate camumication media for different target groups,
especially for womny and children and advige o tiv deve lopmont
of materinls for commnication support and social mobilization;

Assist the Department of Rural Dovelopnent to coordinate with the
qovernment departmentg and non-government organizations involved
in the communication/social mobilization activities;

Assist thn Department of Rural Development in coordinating and
implemontation of cumunicaticn avd social wobilization
activitine; P

Coordinata work of cowultants/agencies engaged for commnication
and gocial mobilization activicins

Follaw up, mmitor and evaluate on behalf of the Departmont of
Fural nvalopment, the commmicat ion support/social mobil{ization
activities of thw progrsimne;

Carry aut other tasks on commmicat ion and social wobilization
activities as {dentified by the Department of Rural Development;

Prepare Quarterly Progress Reports and a final report on the
assigiwent,

/2
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WATER MISSION

TECHNOLOGY MISSION
ON DRINKING WATER
AND RELATED MANAGEM ENT:

COMMUNICATION STRATEGY

Stage |

Ashoke Chatterjee
National Institute of Design
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TECHNOLOGY MISSION ON DRINKING WATER AND RELATED
MANAGEMENT : COMMUNICATION STRATEGY

An understanding of the responses required for the success of the Mission
emerged following discussions within the Department of Rural Development
(Government of India) and UNICEF, with voluntary agencies and officials of
the Government of Gujarat, and through a review of previous reports and
literature on the Water Mission and related subjects. These responses were
then linked to target audiences. The next step was to understand what
messages could be directed at the target audiences to secure the desired

' behavioural response. This initial exercise is detailed in Section 1.

o« ( No effort was made here to assign priorities to specific factors).

P o T R T T )

~

—~ - .

(
: ( 2. This exercise suggested a matrix for planning and managing a
P communication strategy (see Section 2).
o 3. After further discussion with the DRD and other authorities, it has
.( been posssible to select and assign priorities within the earlier
) lists of target responses, and to relate these more specifically
‘ to selected audiences and to selected messages (Section 3).
,
.( 4. There is now the need to review Section 3 carefully, and then to
.g relate the contents of this section to selected project  locations.
.( After project locations have been determined and field visits made,
® a project matrix on the pattern of Section 2 can emerge tor action..
¢ This stage should include specific media recommendations, selection
.( of communication teams and assigned responsibilities, cost
() ) estimates and allocation of finances, as well as the establishment
o of evaluation systems.
& 5. The evaluation factors for such a communication strategy are
® suggested in Section 4. This is the foundation on which the entire
exercise rests. While the time-frame for su ch evaluation still needs to be
& determined, a shared understanding of the communication effort is
&« essential amongst those who will direct and participate within
" 1 the project.
o
(
:( ) Ashoke Chatterjee
.( National Institute of Design
.: April 1988
. .(
®
L
&
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Section 1

TARGET RESPONSES

1. Recognition of water as a non-renewable, scarce resource.

2. Creating demand/pressure from grassroots for safe water as a fundamental right.

3. Recognition of unsafe water sources and avoidance ot such sources for personal consumption.

4. Revival of iraditional atlitudes and practices towards personal and community sanitation.

5. An undersianding of the distinct requirements of individual, animal, industrial and agricultural

" water usages (conservation and ecological priorities)

6 An integrated understanding a! every level of management and usage, of the ecological cycie
water understood holistically

7. More responsible attitudes towards water management and use at the individual as well as
community levels.

8. Minimising pre-occupation with the expensive options of piped water supply and more correct
recognition of water conservation, water harvesting and the handpump as the most eftective
tools. '

9. Available water conserved {individually and by communities).

10. Available water protected ([individually and by communities).

11 Practice of water harvesting techniques.

12. Practice of water storage techniques.

13. Revival ol traditional water conservation structures.

14, Recognition of water sources to be used for regeneration purposes.

15 Conjunciive use of surface water and groundwater.

(z)
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16.
17.
18.
19.
20..
21.
22.
23.
24
25.

26

27.
28.
29.
30.

31

Potable water KAP (incluging treatment for removal of iron, sulphates, nitrates, arsenic elc.)

Oral Rehydration KAP

Guinea worm KAP.

Flurosis KAP.

Improved standards of personal hygiene

Improved standards of community sanitation

Improved quality of ‘environmental sanitation.

Industrial usages: wéter recycling practices within industry at every level.
Agricuttural crop patterns reflecting water conservation/management needs.

Promotion of forestation activities.

Industrial policies (particularly for small industries) which retlect water conservation/

management needs.
Sacially equitable distribution of available water supply.
Properly maintained handpump/handpump sile sanitation.
Community invoivement in pump maintenance and repair.
Improved sell-image within PHOs.

Improved public image for PHDs.

()

Z/
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.32.  Improved data collection and information systems.

33. Effective feed-back machanisms.

34.  Active use of MIS systems at the grass-root level.

35.  Optimal use of existing schemes.

36. Locations-specific modeis which can be replicated/extended through elfective communications.
37. Upgraded training programmes. ‘

38. Replacement of a pre-occupation with publicily by an undersianding of communications.

39. Better skills in communications {inter-personal as well as media), and of communicaticns
as a 2-way cycle, reflected in more effeclive communication aids.

(v)
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TARGET AUDIENCES

1. Decision makers - MPs, MLAs
- Central/State Ministers

Central/State Secretaries

Other senior officials (State P H Eng. depls
State R D Dept
State Health Dept
State Education Dept
District R.D. Agency
State Tribal Weltare Depts
Department of Rural Development (internal audience)
Central & State Groundwater Board

- Ministry of Health & F.W.

CSIR
Ministry of S & T
Dept. of Environment & Forests
Dept. of Defence Research & Dev
Ministry of Water Resources)

2. , District administration

3. PHDs & Sanitation Cells (engineers and handpump mistries)

4, Village leaders: Zilla Parishads, Vitllage Panchayats,
Patwaris.

5. Women, Mahifa Mandals, Anganwadi workers

6. Disadvantaged communities

7. Agriculturists

8. VLWs & agricultural extension network

9 Pafamedical workers (ICDS system): Village Health Guide, ANMs, dais

10 NGOs (voluntary agencies}

0090000000000 000000000000 000000000000
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11.
12
13.

14.

15.
16.
17.
18.

18

District Rural Devetopment Agencies
Teachers

Children/Youth/Scouts/NCC

- organised sector

- smali scale/craft sectors
- entrepreneurs

Industry

Conservationists

Scientific institution/scientists & technologists
Health institutions

In{ermediate technology groups

Media persons

-~

-

o~ -

-~

XX
-~ -,

-
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TARGET MESSAGES

A_Water Management

1.

10

11.

12.

13.

14.

5.

16.

Removal of the attitude that water is free, and replace this with the understanding
of water as a scarce, non-renewable resource.

Safe water as a concept.

Safe water sources: issues of water poliution and community effort needed
fo stop it. Protection of same water sources as a community need
and responsibility. :

Understand the separate needs of human, animal, agricultural
and industrial usages. )

How to monitor water quality.

Water purification/treatment techniques.

Community responsibility - involvement & participation needs.
Conservation: household techniques.

Conse’rvation-: community techniques.

Understanding which water sources not to use for reasons of health or
regeneration.

Water harvesting/storage technigues.

Revival of traditional attitudes towards sanitation & hygiene.
Revival ol- traditional structures for water conservation.
Equitable use of avaiable resources.

Personal storage not at the cost of community.

Proper use of available resources.

(L)
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B. Personal Hygiene:

1.

2,

Revive traditonal attitudes and practices.

Recognition % need to distinguish between human and animal wages.0 — 7

Recognition of water sources to use/not to use.

Water purification technigues.

An integrated understanding of water sources and their linkages in terms
in terms of health/availability/management.

C. Environmentat hygiene:

1.

HP area to be kept clean.

2. Guinea worm controls.

3. Animal water needs and control.

4. Water puritfication technigues.

D. Health:

1. Concept of contamination, chemical and bacteriotogical.
2. Treatment of waterborne diseases. ‘
3. Oral rehydration.

4. Guinea worm.

5. Fluorosis

6. Removal of excess iron.

7. Desalinisation of water.

(8)
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E. Agriculture:
8 amd

1.

2

n

Animal needs, g_cy_\ the need to distinguish these from human needs.
Use of crops that are not water intensive.

Irrigation shouid be oo'njunctive - use of surface & groundwater.
Protect area round HPs.

Proper maintenance of HPs.

. Industry

No water intensive industry in scarcity areas.
Re-cycling of waste water.

Water treatment techniques.

Pressure groups for poliution control.

G. Image of PHDs:

1.

2.

Stress on environmental engineering.
MIS .
Training opportunities.

Morale-building

(6)
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H. Information systems:

1. Make them easy to understand/use.

I. Forestation

J. Repair & Maintenance of Pump sets

K. Create structures which can assure and institutionalise involvement of user communities.
L. Demystify technology: make knowledgefskms. undersiandable.

M. Communicate the role of the Central Government in national water management:
cental, regional, local rples.

000000 000000000000 0000000000
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Section 2
LOCATION LOCAL TARGET TARGET MESSAGES MEDIA COMMUNICATION  BUDGET EVALUATION
SINSTITUTIONS! RESPONSES AUDIENCES * RECOMMEN- SKILLS/TEAMS & REVIEW

INDIVIDUALS - DATIONS SYSTEMS/FACTORS

449)
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Section 3

| COMMUNICATION OBJECTIVES: ATTITUDINAL CHANGE

TARGET | o )

ATTITUDES - AUDIENCES MESSAGES

1. Reoogriition of water as a 1. a2} Decision-makers, 1. a) Water is not free. It is a scarce,

non-renewable resource. A general public, national media non-renewable resource. Priotity to

holistic understanding of the
water-generated ecolpgical
cycle.

b)

2. An understanding of the 2. a)
distinct requirements of
household, animal, agricultural
and industrial usages. An
understanding of priorities,
botn ecological and social

District administrators,
DRD Agencies, village level
workers and village leaders,
NGOs, women, teachers, youth
groups, agriculturists, rural
industry, science & technology
institutions & individuals,
conservationists, DRD staft

Decision-makers
general public, national media

b)

a)

conservation and protection of water
sources.

Water is not free.
renewable resource.

What is safe water.

What are sale water sources,
and how to protect them.

Priority water requirements of each
category.

information on equitable use of
avaiiable resources, and on proper
use of available resources.

it 1s a scarce, non-

(z1)

e



—_~ . - ~ e~ o~ - - - - - - - -~ -

-~ S N~

N R R R T S

b) District administrators, b) Priority water requirements

DRD Agencies, village

level workers and leaders
NGOs, women, teachers, youth
groups, agriculturists,

DRD staft

of each category. Information on

equitable use of available resources,

and on proper use of available

resources. Safe water as a concept, how to

. protect safe water sources by the

community and by the individual,
hygiene & sanitation needs linked to
water sources, correct agricultural
practices.

c) Rural industry ¢) Priority water requirements of each
category.Information on equitable use
of available resources, and on proper
use of available resources.

Safe water as a concept, how to
protect safe water sources by the
community and by the individual,
hygiene & sanitation needs linked to
water sources, correct agricultural
practices.
Lorrect industrial practices
d) Conservationists, d) Information on a,b, ¢ above.

science & technology sectors,

health institulions, intermediate

technology groups.

3. Recognition of unsafe water 3. Vilage level workers, viilage 3. Water is not free. It is a scarce, non-

sources, and avoidance of
such sources for personal
consumption.

leaders, paramedics, women,
anganwadi workers, teachers, youth
groups, NGOs

renewable resource.

What js safe water

What are safe water sources

and how to protect them.

information on pollution factors andg
preventive measures, on what water
sources not to use. Encouragement of
traditional practices of sanitation and
hygiene. Information on techniques for

(t1)
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monitoring water quality and for
purification/treatment. Personal and
environmental hygiene factors. Health
education factors. Health education and

information
Revival of {raditional 4. Viliage level workers, village 4, information on traditional practices
attitudes toward personal and leaders, paramedics, women, and siructures, stress on socially
community Sanitation anganwadi workers, teachers,youth groups, responsible practices and on
NGOs, District administrators, equitable distribution,
PHD and Sanitation . hygiene and health education
Cells, health institutions.
Minimising resort to expensive 5. a) Decision makers, 5. a)Water conservation strategies.
piped water supply through
recognition of prime importance b} Dist. administration, b} Water conservation techniques
of conservationfharvesting DROAs, {community and household),
techniques and the hand-pump. PHD & Sanitation cells, Water harvesting/storage techniques,
village leaders, agricultural usage factors, pump
village level workers, repair and maintenance information.
NGOs, agriculturists
¢) Rural industry ¢) Conservation and re-cycling
techniques for rural industry
d} Conservationists d) Information on cost options, promotion
} of conservation/harvesting handpump
e) Media e} techniques.

(v1)
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6. Responsibie water management 6. Village -'evel workers, village 6. Water management factors.

at individual/community levels. leaders, paramedics, women,
anganwadi workers, teachers,youth

Os, District administrators,

7.

8.

PHD and Sanitation
Celis, heaith institutions.

Water as a fundamental right 7. a} Decision-makers 7. a) Water is -a scarce, non-renewable
resource, to be distributed and used
equitably.

b) Village feaders, women, b) As (a} above, with information and
teachers, disadvantaged groups. education on the separate needs of

human, animal, agricultural and
industrial usages, en safe water sources
and individual/community conservation
techniques and community participation
strategies. Information and advice on
institutional structures for user
communities. Forestation information/

education.
¢} NGQOs and conservationists c) As in a & b above, with specific emphasis on
institutionat structures.
d) Media d) Asina & b above.
PHDs: self-image 8. PHDs and Sanitation Cells 8. Stress on environmental
{including HP mistris) education, training opportunities, MIS.

Maintenance and repair training.
HP technology, de-mystified and made
simple and inteiligible.

br

(s1)



9.

PHDs: Improved public image

10. Communication as a process

1.

Poliution control

9.

10.

11.

Decision-makers, District
administrators, VLWs, village
leaders, NGOs, teachers, DRDAs,
agriculturists, intermediate
technology groups, DRD.

Decision-makers, PHDs and
Sanitation Celis (including HP
mistris}, VLWSs, village leaders
teachers, mahiia mandals,
conservationists, DRD.

a) Decision-makers

by District administrators, DRDAs,
VLWSs, NGOs, teachers, womens
groups, PHDs and Sanitation
Cells, conservationists

¢} Science and technology
institutions, health institutions,
intermediate technoiogy groups

‘d) Media

10.

11,

Safe-water concepts and HP's central role
within it, environmental engineering

factors, MIS, HP maintenance information.

Understanding communications as
behaviorairesponses, as a 2-way process

as 'listening’ as much as speaking.

Basic communication skills, through training
opportunities, at grass roots level.

a) Priority to pollution control awareness

and action
b} Information and training on water
pellution prevention and control

¢} Priority to poliution control technology
and application

d) Pollution control awareness

(91)
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t]  COMMUNICATION OBJECTIVES: ACTION
A. GOVERNMENT POLICY ACTION

Section 3

TARGET RESPONSES

AUDIENCES

MESSAGES

1.  Recognition of water as a

non-renewable, scarce resource.

2. Industrial policies particularly
for small industries) which
reflect water conservation/
management needs.

3.  Forestation programme &
policies.

1.

Decision makers, District
administration.
DRDAs, DRD staft

Decision-makers, science
and technology institutions/
individuals, conservationists

Decision makers, District
administration, science and
technology institutions/
individuals, conservationists.

. Water is not free.

it is a scarce, non-
renewable resource. Basic factors in
water source conservation and
protection. - The distinct requirements
of human, animal, agricultural and
industrial usages. Ecologica! and
social priorities.

. As 1 above. Also, no water intensive

industry in scarcity areas; re-cycling
of waste water; water treatment
techniques, pollution control measures.

Aforestation techniques

(L1)
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I | COMMUNICATION OBJECTIVES: ACTION
8. CONSERVATION & PROTECTION ACTION

Section 3

TARGET RESPONSES AUDIENCES

MESSAGES

1. 5va_ii§ble water conserved 1. a) District admihistration.
(individually and by communities) PHD and Sanitation Cells,
DRDAs

b} Village leaders, VLWS,
womens' groups,
teachers, youth groups,
agriculturists,
rural industry

¢} Conservationists

d) intermediate technology
groups

e} Rural industry

2.. Available water protected , 2. As 1 above

a), b), ¢). d). Water as a scarce
non-renewable resource, conservation
techniques (individual and community}
including water harvesting & storage
techniques, revival of traditional
structures; information on crop
patterns that are not water-intensive;
conjunctive use of surface and ground
water for irrigation; forestation
promotion, identification of water
sources to be used for regeneration
purposes; conservation technology
and skills made easy {0 understand.

e)Avoid water intensive industry in

in scarcily areas; information on
re-cycling technoiogy: information on
water treaiment and pollution control,

Information and education on water
pollution and techniques for preventing

poliution {both household and community

practices). revival of traditional
attitudes toward hygiene and

sanitation; information on health factors

(chemical and bacteriological
contamination, quinea worm, fluorosis,

(1)
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excess iron, desalinisation); information on
how to monitor water gquality; information
on water purification and treatment;
protection ot area around HPs; an

integrated understanding of water

sources and their linkages in terms of
health, availability and management;
guidance on siructures which can assure
and institutionalise involvement of

user communities; de-mystify technology.

G1)
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Section 3

I 1 COMMUNICATION OBJECTIVES: ACTION
C. HEALTH & SANITATION ACTION

TARGET RESPONSES AUDIENCES MESSAGES

1. Revival of traditional practices 1. VLWs, village leaders, 1. Information on traditonal practices and
of personal & community sanitation paramedics, women, anganwadi structures, stress on socially responsible

workers, {eachers, youth groups, practices, information and education on
NGOs, Dist. administration, PHD hygiene and health factors.

and Sanitation Cells, health

institutions.

2. Recognition of unsafe water 2. VLWSs, village leaders 2. Water is not free. It is a scarce
source and avoidance of such paramedics, women, anganwadi non-renewable resource. Priority
sources for personal consumption. workers, teachers, youth groups, {c conservation and protection of

NGCs water sources.

What Is safe water.

What are saie water sources, and
how to protect them.

information on pollution factors
and preventive measures, on what
water sources not to use.
Encouragement of traditional
practices- of sanitation and hygiene.
information on techniques for
monitoring water quality and for
purification/treatment. Personal
and environmental hygiene factors.
Health education factors. Health
education and information.

n2)
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3.  KAP: Oral Rehydration
Guinea worm
Fluorosis

4.  Sanitary standards maintained
at HP site.

5. Water purification and
treatment tecnigues

. Dist. administration,

PHD and Sanitation Celis
VLWs, village -leaders,
paramedics, women's
groups, NGOs, DRDAs

. Dist. administration, PHD &

Sanitation Cells (inciuding

HP mistris), VLWSs, village
leaders, agriculturists,

para medics, women's groups,
teachers, youth groups, NGOs,
intermediate technology groups.

. a) District administration,

PHD and Sanitation Celis,
VLWSs, village leaders,
paramedics, women's groups,

teachers, youth groups, NGOs,

DRDs, conservationists.
b} Agriculturists
¢} Rural industry

w

_ Information pollution and contamination

factors, OR/Guinea worm/Fluorosis
factors, safe water sources and their
protection (individual and community
responsibility), understanding what water
resources not to use, revival of traditional
attitudes towards hygiene and sanitation;
personal hygiene factors: understanding
the separate needs of human, animal,
agricultural and industriai usages.

Environmental hygiene priorities; HP
maintenance and repair information and

training.

a) & b) Water purification and
treatment techniques for
household and community purposes

¢} Purification and treatmernt techhigues
specific to industry.

()
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[l  COMMUNICATION OBJECTIVES - ACTION
D. MAINTENANCE ACTION

Section 3

+

TARGET RESPONSES AUDIENCES

MESSAGES

1. Proper HP 'maintenance through 1. PHD and Sanitation Cells,
communily invoivement DRD, Dist. administration,
DRDAs, VLWs, village leaders,
NGOs, teachers, women's groups
agricuiturists, agricultural
extension network, intermediate
technology groups.

1.  Safe water sources, their protection and
proper use; community responsibility
and participation; environmental hygiene
factors; protecting area around HP; HP
maintenance and repair techniques;
structures which can assure and
institutionalise involvement of user
communities.

(z2)
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11  COMMUNICATION OBJECTIVES : ACTION
E. AGRICULTURAL ACTION

o~

AAI e A e T — W A e

.’.“

Section 3

TARGET RESPONSES AUGIENCES MESSAGES

1. Crob patterns which reflect 1. Decision-makers in 1. Information and training on relevant
water conservation/management agriculture, DRD, agriculturists, crop patterns, water conservation KAP,
needs . agricultural extension network, conjunctive irrigation practices,

VLWs, village leaders,
teachers, conservationists.

forestation.

(c2)
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Section 3

{1 COMMUNICATION OBJECTIVES : ACTION
F. INFORMATION ACTION

TARGET RESPONSES AUDIENCES MESSAGES

1. lmproved data collection and 142 Decision-makers, 142 Information and training in data
active use of MIS, from grassroots district administration, preparationfuse. Systems made easy-
up. DRDAs, DRD. PHD & Sanitation to use and understand. Structures

Cells, NGOs, agricultural which can institutionalise
2 Eftective leedback systems extension network, VLWSs, involvement of user communities.

and village leaders.



Section 3

AUDIENCES

MESSAGES

[ 1 COMMUNICATION OBJECTIVES : ACTION
G. TRAINING ACTION

TARGET RESPONSES

1.  Upgraded training programme 1
in water management

2. Replication/extension of

location-specific models

through effective communication.

DRD, Dist. administration, .

PHD and Sanitation Cells,

NGOs, DRDAs, conservationists,
scientific and technologicat
institutions, health institutions,
intermediate technology groups.

Decsion-makers, DRD, Dist.
administration, DRDAs, PHD and
Sanitation Cells, VLWs, village
leaders, agricultural extension
network, science/technology
institutions, health institutions,
intermediate technology groups,
media.

1.  Water management, personal and
environmental hygiene and
health factors, PHD and Sanitation Celi
training, awareness and use of information
systems, HP repair and maintenance,
Central Govt.'s role in water management..

2. Information on local/regional experience
and models. Structures to institutionalise
involvement of user communities.

(s2)
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Section 3
{1  COMMUNICATION OBJECTIVES : ACTION
H. SOCIAL ACTION
TARGET RESPONSES AUDIENCES MESSAGES
1.  Equitable distribution of 1. Decision makers, DRD, 1. Community participation and
available water supply Dist. administration, DRDAs, responsibility in water management;
VLWs, village leaders, NGOs, personal use and storage not at the cost
women's groups, teachers, of the community; the special needs of
youth groups, agriculturists, disadvantaged groups. proper
disadvantaged communities, agricuityral practices; proper
industry, conservaticnists, industrial practices; water
media. technofogy de-mystitied.

o4
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i1 COMMUNICATION OBJECTIVES : ACTION

Section 3

* 1. COMMUNICATION ACTION
TARGET RESPONSES AUDIENCES MESSAGES
1.  More effective use of 1. Decision-makers, DRD, 1. Communication is about behaviour,
communication as a process DRDAs, PHD and Sanitation Cells, not just about media and products. Media can

VLWs, village leaders, NGOs,
agricultural extension workers,
women's groups, teachers,
NGOs, conservationists,

media specialists.

assist behdvioral changes. Communication
as a 2-way process, and not
communications as products. importance
of inter-personal skills, the ability to
listen, and effective feedback systems,
Training in basic communication skills
for village level activists.

(te)
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Section 4

COMMUNICATION STRATEGY: EVALUATION FACTORS

1. Safe water recognised as a fundamental right.
2. Recognition of water as a scarce, non-renewable resource,
3. Improved standards of water conservation and water protection.

4. Improved standards of hygiene and sanitation {personal, community,
environmental}.

5. Optimal use of existing schemes and support systems.

~ 6. Location-specific models replicated/extended through effective
communications.

7. EMeclive MIS

8. improved sensiiivily to and use of communications as a iwo-way process.

(u2)
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ANNEX- 3

3

Mota for the rech>rd: Se! otion of districts for field

1.

]

A selection of district was made in early June, based

on recommendations of the UNIC.Y sonal offices, selected
technology mission districts and KAP study reuirements,
as follows:

Gujarat

up

whi

Aanipur

Amrel i
Mahsans
Panchmahals

Mirsapur

Sahagunpur
Dehradun

Hedinipur
coogh dihar
Sankura

Manipur Central
(imphal)

On 10 June, at ¢ jint UNICLF/URL meating, the ftollowin.,

selection and wmphiusis was recommendeds

AP west Godaveri
Karimnagar
Kurnool

®n? Raipur
Shadol

!.

Raj Udaipur
Barmer
Jhun fhun

TN  South Arcot
Ramanathapursan
Periyar

2.

state ﬁigtrigt

M.P. Jhabua

Rajasthan Barmer

Tamlil Nalu Romnath-
purx em
Cujarat anreld
Cujarat Hehsana
u.rP. Dehra Dun
W. Bengal Rankure

Manipur Imphal

smpliasty

guinea-worm
worm

suinea-worm
& arought

drou ht

fluorosia
Aster-balance
heeds

Mountain
snaviron &
aCology

Problems of
iron and bac-
terioloqgical

contaminatinn.

Droujht

oravity
l'egd = . _ ..
iehemes

Logal volag posgs! ilitis
Nehro Yuvgk Kendra

Nahru Yuvak Kendre
-iysads

dehru soundation/Chetn .

Prof. Jayant Landhyopadh
yaya's {institute

Local Lutheran idssion,
slego, consult or Veana
“ajumder (Pelhd)

-
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3. A decision was taken to commence the fi«ld communication
experiment in Rajasthan and Gujarat. In Sajasthun, it was
suggested that the experiment de located in Udaipur (guinesaworm)
and Barmer (drought and guinesworm). The Gujarat selection

ws Mreli (flworosis), Mehsana (water balance), and Panchmshslas
(guineaworm) ,

4. It was aleo recommende: that the comsunication expeariment
would nead strong NGO perticipation, and that districts shoulc
be sviewed and sealected in the context of local iastitutions

and local strengths. The Jawaja dlock (Rajasthan) was consider:
to benefit from strong N0 contacts in a drought-prone district,

%. The oa-going KAP atudy will provide a benchmark for
evaluating the camrunication experiment. At a mesting with

Mr Dick C van Ginhoven on 11 August, it wvas recomaended that
priority be given to the tollowing KAP districts: Rejasthan-
Udaipur (Guineaworm), Gujarat-Mmreld (fluorosias) and Mehsana
(watar balence), Tami)l Nadu-Rmwnathpurem (drought), UP-~-Dehradun
(hill environment), west Bengal-Bankuras (bacteriological
contamination, excess iron, drought).

6, wWhile ltronq NGO participation will continue to guide
district level activity, the eix KiAF districts liated sbove
will be priorities. Other districts will be constidered as

the project proQeads and as experience and NOU networking
builds up.

h

Ashoke Chatterjee

cc. Mr Dick C wan Ginhoven, UNICIF, New Delhi

cc. Ma Rarzia Ismail/Mr Gurson Jda Zunha, LU..J05, Hew Lelni

AC I

LIY I
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ANNEX 4 DISTRICT PLAN

A. RAJASTHAN

1. Communication Workshop:Guieaworm Eradication & Control.

Purpose

Location

Date

Host Institution
Duration
Participants

Programme
Cost

2, Communication workshop

Purpose

Location

Date

Host Institution
Duration
Participants

Programme
Cost

: (a) To exchange experience = and
materials,

(b) To provide communication
training & awareness.

(c) To upgrade existing communi-
cation methods & materials.

(d) To plan 1989 communication
strategies based on clearly
articulated needs and briefs.

(e) To sensitise participants on
wider issues of health and
sanitation,

(£} To promote the handpump.

: Udaipur

: November/December 198%
: SWACH

: 3 Days

30 (From Rajasthan,Gujarat,
Madirya Pradesh,iiaharashtra)

Attached
Rs.80, 000/~

"

L 1]

: The :fandpump

To stimulate community
participation in P maintanence.

Heawar (.jmer District)
February/iarch 1989
The Rural University/anJ

*"”

Z Days

“embers of ‘awaja Leather ..ssociat-
I ion
Jawaja .eavers  .ssociat-
ion,
SU'AD arorestation
project,

To be formulated with WES
s, 10,000/~

-
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GU.JARAT

-

1. communication Workshop:Tlurosis Eradication & Control.

Purpose : (a) 7o exchange experience and materials.
(b) To provide communication training &
awareness.
(¢) 7o upgrade existing methods & materials.
(@) To plan 1989 strategies based on
articulated ne«ds & briefs,
(e) To sensitise participants on wider
issues of health & sanitation.
(£) To promote the handpump in the context
of (e) above.
Location : Amreli
Date : January/February 1989
Host\Institution : CEE
Duration :+ 3 Days
Participants : Dr. A.R. Susheela (AIIMS) & CEE to advise
Programme : Dr. A.R. Susheela (AIIMS) to advise.
Cost :

5.60,000/-(estimated 20 participants)

2. Community Encounter: Conserving Groundwater Resources.,

Purpose

(a)

Location
Date

»"»

To exchange experience in water-
management in drought areas/
re-charging of acquifers/water
conservation techmiques/hazards of

depp-bore drilling/water management
options.

- Mehsana
December 1988/January 1989

Host Institution : Sankat Nivaran Samiti.

Duration : 2 Days

Participants : Local HGOS, Volags, PHED
Programme ¢ WES to advise

Cost : Ps,15,000/=~
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hold, animal, agricullural_and

distincl_requirements ol house-

Declision-makers _at vilage |2 a) |Priority watet requirements
level. of

NATIONAL DRINKING WATER HISTION: GUINEAWORM CONTROL & EBRADICATION
COMMUNICATION OBJECTIVES] ATTITUDINAL CHANGE
LOCATION LOCAL INSTITUTIONS/ TARGET RESPONSES TARGET AUDIENCES MESSAGES MEDIA RECOMMEN- COMMUNICATIONS
INDIVIDUALS DATIONS SKLLS/TEAMS
| Udsipur ACH :{]Recognition of water #s an _[1. 8} n-mak eneral |1, a} [Water it inter-personel UNICEF
iDungerpur | Govi._ol_Rajagihan clisn_non-renewable : ic madia LAl WD
Banswera ASTHA A holistic undersianding of the 3 CHETNA
r Vikas Mandal| __[water-general gical | vation_and o ax
Seva Mandic cycle. sources, skitls HTA
CHETNA {Ahmedabad) Puppetry & cther
CEE {Ahmedabad) b} |Districi adminisirators, DRD| b) [Waler is 1
Sad Water village level workers ten _noa- Peint
§ development and vi loaders, NGOs resource. Phot
Foundation_(Dahod} women leachers youlh gr What is _safe water. Video
Foundation lor Public yrists, rural indust What are sals r
inlerest sclence & tech nstitu- and _how to protect them.
SEWA (Ahmedanad) & irdividuals, conserva-
Chitrshani_{Calculla ni staff,
An_understanding ol the 2 a}

Informalion_on ggyglwlo use

Indusirial usages. An under- ol_svailable resources, and on
slanding of priorilies, both r_uss of avaiiable
scological and social resources.

B} |

| District _administrators, DRO

Priority water _requiremsnis

encies, vHlage level workers

ol each calegory. Information

and leaders NOOs  women,

on_equitable use ol gvailable

teachers h_qrou agei-

rasources, and on proper usq

culturists, DRD stalf

of available_resources. Safe

waler_as & Col how to |

protect sate water_sources by

\he community _and by the {

individual, hygiens & unlﬁ-
tion needs linked to_water

sources, correct agriculiural

practices.

¢}

Rural industry

c}

Priority waler requiremenis

of each cat ._Informalion

on_equitable use ol available

\resources, and on us

1

lof nvaileble resources. Sale
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ival_of_iraditional attil Al Vi lavel woi il Information 1
and communi leaders ics, women ices
sanitation. wadi_workers, teachers stress on
youth groups, NGOs, Oietrict on
adminisirators, PHED and disirbution _hyglene and
Senitation _Cells, health insti- heskh _sducstion .
tutions.
jﬁ waler m;m Viliage level workers Water faclors.
L] ividusl/community leaders, paramedics,
levels. wadi workers, leachers
h NGOs, District

administralors, PHED and

Sanitation Cells, heaith insti-

lutions,
Waier as & lundamental right]6 a} [Decision-makers 6 Water is a scarce, non-

_b} |Vikage leaders, women,

teachers, disadvantaged gro b} |As {a} above, with information

and education on_the rale

needs ol human, animal 3
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Ind .
on
al myunit -
vation techniques and comm-
it
linformation/feducation

¢} |INGOs and conservationists €) tAs In a &b sbove, with speciiic
is

—d) |PHEDs: seil-ima o) {Asina § b above,
7| Penution controt, 7. gﬂ Decision-makers 7. a)_|Prorhy 1o
biiDistrict adminigirators, bl it and trai
DRDAs. VLWa, NGOs, leachers water ulon lon
womens groups, PHEDs and and _conirol
Sanilation Cefis, conserva-
lionisis

¢i]Science_and technology Instil ¢} [Priority o pollution

jions, health inslitutions tech and len

intermadiate lechnology gr

d) | Media _d)[ Pollution conrol awareness.

—Cen Soflie_awarsness

8] Communication as a process 8| Decision-makers, PHEDs and Undersiand) ommunication
Sanfiation Ceils {including HP as behavioral a8 8

misicis}, ViWe, wiliage 2-wa as ‘listaning’

leaders teachars mahiia a8 much as . Basic |
mandals conservatlionisls, communication shifls, th h

DFD. traini ortunities, at
rass roct level.

1 |COMMUNICATION OBJECTIVES] ACTION

LOCATION LOCAL INSTITUTIONS/ TARGET RESPONSES TARGET AUDIENCES MESSAGES MEDIA RECOMMEN- COMMUNICATIONS
- INDIVIDUALS : DATONS SKLLS/TEAMS
|As gbove As above 1} KAP: Guinead worm 1] District_administration, PHE 1jintormalion poliution and__JAs above As above
' ' and Saniation_Cells ViWs, contamination {actors, safe] .
viflage leaders, paramedics, waler sources, ang iheit pro-

women's groups, NGOs, DRDAS tection {individual and comm-




[ what resources
o ]
tional sttitudes towsrds .,
standing the separste needs of .
Aevival of iraditional ct VL WS, -leaders Information _on_iraditional
Jot_personal & community sani- madics, women, anganwadi . and ptructures,
tatlen workers, teachers, youth giress on
NGO, Dist. adminisira- information and
fion, PHED and Sankation h
Cells, heaith_insihutions. health_factors,
! waler
H ol
- m - ¥
{.ﬁm
What |s safe waler.
What are sale water sources,
how to Infor-
i on 1
of
for_monit
ality and for
. and
environmenial faciors.
Heakh sducation lactors. Health
eduation and information.
main 4| Dist, sdministration, PHED & Environmental _hygiene
HP Sanitstion Cells HP ies; HP maintenance
misiris}, ﬁwi: ﬁ% l repair_intormation and
leaders Hurigis a- training.
medics, women's
[ NGOs,
intermediale iech roups.
Water purification _and treat{S. s} |Dist. sdminisiration, PHED &)5. 9] |a) & b) Water purlfication and
ment_lechn Sanfalion Cells [including HP treatment technigues for
mistris), VLW housshold and commun
leadars, a iurisis. -
\ women s, |
teachers, youth groups, NGOs,
intermediale technology groups. z

/5
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b} lAgriculiurists

€} JRural industry an m
i
HP maintainence PHED and ation wal
h_community invoive- DRD, Dist. adminisiration, 1 _Comm-
ment. DR_...L._I._'M_!EEI__DM W m:.mm:_m_qv
NGOs, jeachers, women's cipation; environmental
o riculturisis - (1 A
tural extension neiwork, area sround HP; WP main-
intermediate _lechnology L]
1
and tHutionalise _invoive-
Equnable disiribution of 7| Cecision-makers, DRD . [ itipation
water inistration, DADAs, VLW respongibitity in _weler
) wil leaders, NG h N [
riculiyrisis - 1l not_st the

vani communities, indus- w
iry, conservaiionisis, media. of_disadvaniaged groups;

agricultural _praciices;
indusirial practices;

tec tifled.
8|More_effective use ol comm- 8} Decision-makers, DRD, Communication beha-
unication 8 a process. DRDAs, PHED and Sanitation | viour
Ceils, VLWs, viflage leaders, | and
NGOs, agriculiyral sxiension
workers, women's groups, Communication as a 2-way
teachers, NGOs, conserva- not -
tionists, media specialists. cations _as preducts. imporiance
of _inter-personal silils, the

ability to listen, and_effective
M ieedback systems. Yraining in
basic _communication skills

for_viliage jevel activisis
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NA KING WATER MISSION: \VATEﬁ CONSERVATION P
! TION ATTITUDINAL CHANGE
LOCATION LOCAL INS ATTITUDES TARGET AUDIENCES [MESSAGES MEDW RECOMMENDATIONS COMMUNICATION
INDIVIDUALS
Al ol a8 1; Dist & 1ral 1w
village - ND !
C-.c I o and JHTA__
) ASTHA |
ricult WG _
ind &t Seva r
utions_& _Individuals "
OR
'An_undersianding of the dis- |2 a) | Disirici_sdminisirators, DRD waler _requirements '
s _of the Vi level of
and leaders of
fwral_gnd industrial ysages. | furists, Iesoyrces, and on DIoper uee
of ORD staft of qvalable resources, Safe
h and social. wiler 98 8 concept, how to
prolect sale waier _sources
N
tion_needs lnked lo water
sources, coerect ral
actices.
_ b} [Rural _Industry bl waler i
ol sach calegory. Information
on use of
on
of .
waler o
water
iby the comenun
individual & saniia-
tion Nnked 1o water

sources, correct agriculiural

ractices.

Correct [ndustrial practices.

sources, and avoidance of

ilion_of unsafe waler

I} Village level workers, vil
jeaders rameadics, women

AlWater is not Jree. It is a

olten non-renew

such_sources for personal

anganwadi _workers, leachers

. What is sale waier,

consumption

youth , NGOs

What are_safe water sources

and_how 1o prolect them,

Information _on_poliution

£9



L water dlviage level workers, will Water_ma faciors
ment sl _individual/communit lsaders ics, women
lovels. snganwadi workers, teachers
NGOs, District
administigicrs, PHD & Sani-
jation Colls, heatth institu-
tions,
to Dist_sdministralion, ORDAs SiwW,
h PHED & Sanitation cefls,
jon_of - ; leaders, village waler /
lance ol conservationhar- isvet workers, NGOs, agricul- slo
vesting lechniques and the turists. lurai_usage factors, pump
. - irepais_and maintensnce_infor-
mation :
of e _drinkin 6){As 4 above} -
walet 85 8 community res- ment and communities in
w waler
cars_main- , _Informstion
lgnance. b HP and
care. Si which

assure_and Institutionalise com

munity _involvement.

7|Revival of iraditional atii-

7|Village level workers, vi

)

Information on _iradilional

ludes loward nai_and

leaders paramedics, women,

practices and structures, __

community sanitation.

[ wadi workers, t

youth groups, NGOs, District |

|adminisirators, PHED and

siress on_socially_responsible __

and on

distribution iene

Sanitation Celis, heahh

heaith_sducation

instilutions.

5] [Rural indusicy _

b}

Conservation and

techniques for rural Industry.

Water as a fundamental right

| 8jvillags leaders, women

Waler ia a scarce resource, lo be

distribited and used equitably. |

teachers, disadvaniaged

Qroups.

Information snd education on the

ol shimal

ral industrial

usages on safe water sources

and _individual/community con-

servation techn s and com-

munil icipation sgiraleqies.

information and advice on

ingtitutional _structures for
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User_communities.  Foresta:
tion _int. tion‘education.
lon_control [_[District _sdministrators, bk fd
Sanfiation is -
tionisis
as 8 wﬂm L
Sanlistion Celis {including a8 _behavioral .
HP_mistris), VLWs, vilage 2-
lenders leachers, mahifs ss much as
mandals_ . conservationists communication skills,
0 -
funlies of gress roots level
1 ,ION OBJECTIVES:
{LOCATION_ _{M L INGTITUTIONS/ TARGET RESPONSES TARGET AUDIENCES MBSSAGES MEDIA RECOOMENDATIONS COMMUNICATION |
INDIVIDUALS 8
[As sbove As above 1!Proper HP meintenance 1]PHED and Sanilation Cebis, 1]Sale waler sources, their As above As sbove
. | community inviove- CRD, Dist. adminisiration, 5
men ORDAs, VIWs leaders communily responsibitity end
NGOs, teachers, women's rlicipation: al
Qroups _ sgriculturisis, egri- h L i
fural gxtension n HP: HP
int e _1echnology [}
which
assure and institutionalise
involvemnenimen of user
communities.
CONSERVATION § PROTECTION ACTION_
A . Disirict _administration, PHD as e
[individually and by comm- and Sanitalion DRDAs sgcarce, often non-renewable
unities conservation
b} [V le: VLWs, women's [lechnigques (individual and
8, urists, rural commund waler
) indusiry. harvesting & storage lech-
‘ niques, revival of iraditional
structures; information on
i that are not
: water-intensive;
conjunclive use of suriace
water for hrigation;
foresiation promotion, identli-
cation of waler sources to be
used lor neration
conservation technology and
skills made easy to understand. :}
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¢)_[Rural indysiry ¢} [A

A le_water protected J]As 1 above

+
S— unity practices), revival ol

HEALTH & SANITATION ACTION

Revival_of {iradit - ] leaders, n
lices of personal & communit ramedics, women an-

ganitation wadl workers, teachers
Dist administra-

- tion and Sanialion ion
Cells, heglth _instiluions. health

ition of unsale water | _S/VLWs, vitage leaders para- | Water is Al

source and avoidance of such medics, women, an i scarce, often non-renewable
souwrces for personal cons workers teachers, youth resousce.  Prorily o conser-

tion. Pt_u_g,m vation and ol water
sources. .

Whai is saie waler.
What are sale waler scurces,
and how to them.
In on_on ulion
{actors_and ntive
m on water
not_to use.

Encouragement of Iraditional e~
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standards qmu adeninistration, PHED &
mainieined at HP site. Sanliation Cells (including maintenance and

7 ton_and_resl]7. ion, PHO (7. )

b} |Agriculiurists b} | W

‘.? | (s B
AGRICULTURAL ACTION
terns which reflect Nurists, _extension n | on
waler conservalion/manage- work, VLWs. vi leaders ems,
Im needs. teachers, conservationisis. KAP,
at
jon,
INFORMATION ACTION
§ data_collection and Decision-makers,_ district Information_snd in
- aclive ol MiS. . ~
. rictftural extension
ViWs and village
10iEfteclive jeedback systems 10{ Deci makers, districl 1Qlinformation _and ing _in "
adminisiratio n, DRDAs, data . )
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v "] PHED & stion Celle soey 1o Use c
ural_exiengion and understand. _Skructures
L which can_inetRutionsiise
iwolvement of user
THAINING ACTION
1 11)DRD, Dist administeation 1 3{Water
n_and PHED and Sanitation Cefls, environmental and
factors. NQGe, DI CONServE- health and
t scientiiic and
_ [
i HE
repgic and maintenance,
1 xie 1
i 1] ive and Calls, VLWs na-
then. of user
sxtension_network, scierice/ commynities.
t Rutions,
health institutions, interme-
digte technology groups
13
7
13E distribution of 13/ Disl. sdminiatration, DRDAs 1 3{Communit
available waler supply ViWs village feaders, NGOs, [} in_water
women groups, agricul- : use
turists _disadvan! com- and ot not st the cost
T . ol
advaniaged Qroupe; proper
indusirial _practices; water
techno! .
1 of 1 DRD. 14Com
communication as a PHED & Sanitation about
Cells, VL Ws. village leaders media Medla
NGOs, agricultural exiension can_assist behavioral ¢
workers, women's_groups, ‘a8
leachers. a2 g, -and nol
communications ss products.
- i
3 the ability to listen
[ 1 k
8 A in
communication_skills for
il level activists.
“n
o
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TIONAL_DRINKING WA : FL 18
T |COMRICATION GRECTVES| ATTITUORAL GANGE
TARGET RESPONSES TARGET AUDIENCES
INDIVIDUALS DATIONS SKILS/TEAMS |
Amreli o 1 of waler a8 an_[1. 8) Decision-makers, general _ |1.a) |Water I not free. i is & [inter. skills_|CEE.
M non- A media - A
' i A nd! ol P ns
o |Pr ot
1L
Folk medin
Video
b] |Disirict_adminisiraiors, DAD| _b) |Waier is not ires. N is & scarce, N

level workers often non-renewable X
and vilage leaders, 2 What is_sate water. f
women, teachers, youth groups, _ [What are sale water sources,
sqriculturists, rural _indystry,
: sclence & technology instity-
tions & Ind s

H tionisis, DR
An_undersianding of the dis- |2. s} |Decision-makers, general 2. 8) |Priority water requirements
tinet uiromontsdhom-__lre%_m__ﬁh oleach category. _ - 1
holdanimal, ‘agriculiural _and information on_squilable_use
rigl _An = of avaitsble resources, and on
of ities, both proper use of available
and social Te8S0Urces.
b} |District administraiors, DAD| _b) [Priority water requiroments
"W— ol A on
and leaders NGOs Rable of
teachers, youth groups, agri- and on
cuturists._DRD_ sl of masale rescuces, Sae]
: {waler a3 & concep!, how to
~ . :
dual,_hygiens & sanitation

needs linked 1o waler sources,
cormract _agricultural

¢} jRural indusiry c} [Priority water requitements

of each category. Information on
of

ss
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4 _|Conservationist Information on &, b, ¢ shove]
h
inslitylions, in
technology groups.
ion of unsafe water Vi level kisa
sources, and avoidance of such loaders women, scarcs, often
sources lor anwadl toachers, X
ton. youth groups, NGOs ___ . | What ls_sele waler.
tors and pravestive Swpsures,
on ] not
yse, Encouragement of iradi-
lonal
and A on
techn for

adminisraiors, PHED and

* 4] Revival of traditional ati- 4] Vi lovel workers In i of
tudes toward personal and leaders X
community sanitation. adi_workers giress on
youth NGOs on

Sanitation Ceits, health insii-
_Jtutions.
waler ma Vil level workers, vil Water ors
mentat _individual/commun leaders, ics, women
lsvels, i_workers, ieachers
youth
Pollition _control §. 8} |Decision-makers 6. |Priorily to poliution awareness_
' and action -
bl {Disirict _adminigirators, b} linformstion and on
DRDAs, VLWs, NGOs, leachers waler poliution jon
womern's groups, PHEDs, and and control.
Sanitation_Cells, conserva-_
tionisis.

c}

Science and lechnology

c}

Priority lo lution_ conirof}

inslitutions, _heallh institu-

technelogy snd application ]

4
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tions, _intecmediate technology
roups. )
QH Media
Comemunicalion 8s a process 7] Decision-makers, PHEDs and |
Saniiation Cells f{including HP 3 b
mistris), VLWs, viiege -w
leaders, isachers, mahila A
mandals,_conservationisis DRD _ [munication _siifis, _through
\raining _opportunities, &t
grass rools level.
H OBJECTIVES: ACTION -
ILOCATION _____[LOCAL INSTITUTIONS/ JARGET RESPONSES TARGET AUDIENCES [COMMUNICATION |
Y DATIONS _ EAMS
CONSERVATION & PROTECTION ACTION
As_above As above 1jAvaitable water conserved |[1. a) [District sdministration, 1la}, b}, ¢}, d). Water as & As above As above
individually and by comm- PHED and Sanitation Cefls, scarce non-renewsble
unities) ORDAs nw
- niques_findividual and _ A
! bj_[Vilage leaders, VLWs, community] in
women's teachers, harvest & st -
youth groups, agriculturists, ues, revival of traditional
rural _industry. structures; information_on
¢} |Conservalionists waler-intensive; ive
T of ace
_d) lintermediaie technology water for irrigation; fore-
1o station promotion, identii
cation of water souces 1o be
vsed for regenesstion pur-
1+ _conservalion tec
and skils made 1o
understand.

e} |Rural _induslry e} |Avoid waler intensive indud :
stry in_scarcily areas: infor- '
mation on_water treaiment :
and poliution control.

gAvaillble water protected 2|As 1 above information_and education
on water pollution and tech-
niques for preventing polu]
fion and technigues lor
" i 0\
{hw . ~
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f
tinieation): informati on
how or
information_on_water
lon and trestment
ion of area around
H under-
st of
" on
assure
and Involve-
ment of user communities;
-myslity 1 A
HEALTH & SANITATION ACTION
1] KAP: Fluorosis 11Dist. administration, 1] Information ulion_and
PHED and Sanitaton Cells, conlamination {actors,
VLWs, village leaders, para- Fluorosis isctors,
medics, women's groups, safe water sources
NGOs, DRDAs and their protection (indivi-
dual and

sibifity),_understanding_whai

waler resources not 1o use

revival ol iraditional atti-
tudes lowands
factors; undersianding the
separale needs othuman, | -
animal ftyral and indu- °
sirial usages.
¥
2|Walet puriticalion _and ireati2. &) [Districl adminisiration, PHED 2|a) &b). Water purification )
menl_techniques and Sanitation Cells, VLWs, and lraatment lechn s
village leaders, paramedics, for_household and _communil
women's groups, NGOs, DRDs, UIPOSES.
conservationists.
b)) [Agqriculiurists ‘{:
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c} [Rural industry c) _|Purilication and trestment
techni ilic_to
industry.

3| Revival of tradilional prac- I ViWs, il leaders Information on_traditional
ticas of personal and comm- & wadi ices and stuct N
nity _sanilalion. workers, teachers, youth sl on -
groups, NGOs, Dist. admini- 8
stration, PHED and Sanitation education on
Celis, health_institutions. healih_faciors.
4 ioh_ol unsage waler 4|VLWs, village leaders pars- Water is not free. N is an
source and avoidance ol such women, snganwadi often _non-renewable
for |_consum- workers, teachers, youth - to -
plion. . len_and o _.
water 80 5 :
Wi
What are sale water A
and how_to protect them.
1
measures, on what waler
sources nol o use.
Encouragment ol iraditiona
ices ol ation_and
hygiene. Information on
1echni for_mon
waler quality and lor purifi-
catiog/treatmenl. Personal
and_¢nvironmental hygiene
factors. Health education
iaciors. Heallh education
and inlormation.
5|Sanitary standards main- Dist. adminisiration, PHED 5] Environmental hygiene
talned at HP site. & saniiaton Cells (including priorities; HP maintenance
HP mistris} VLWSs, village and repair_information and
leaders, sgricullurists, 1raining
paramedics, women's groups,
leachers, youth groups, NGOs
intermediale technoloqy
Qroups.
6| Proper HP maintenance 6 PHED and Sanitation Cells, 6/Sate_water souces, thelr
lhrough communily invoive- DRD, Disl. administration, prolection _and: proper_use;
ment. DRDAs, VLWs, village leaders communily _responsibility
NGOs, teachers, women's and dicipation, environ-
groups, agriculturists, agri- menlal_hygiene {actors;
cullural extension network, Fﬂgiedm’ area_around HP,
intermediate _technology HP mainlenance and_repair
Qroups. techniques; siruciures which
can_assure and institutionalise
invelvement of user communilies. N




e
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COMMUNICATION ACTION

1]More_efieclive use of com- 1] Decision-makers, DRD, 1]Communication is_about
munication as a process. DRDAs, PHED and Sanitation behaviour, not just about
Ceils, VLWs, village leaders, media and products. Media
NQOs, agricultural exiension can_assist behavioral
workers, women's groups, changes. Communicaiion as
teachers, NGOs, conserva- a_2-way process, and nol
tionists, media specialists. communications a&s producls.
i ance inler nal
skills, the ability to listen,
and efteclive fgedback sye-
. Treain -

munication skills for villag* .
level aclivisls.
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NATIONAL DRINKING WATER MISSION: WATER
TABLE & WATER CONSERE‘TDN] ISSUES

L COMMUNICATION OBJECTIVES: ATTITUDINAL CHANGE

LOCATION INSTITUTIONS/ TARGET A S TARGET AUDENCES MESSAGES M_m_
INDIVIDUALS DATIONS SKLLS/TEAMS |
Mehsane Sankat Nivaran Samti iR tion of water-table ]1. 8) igion-makers, genscal 1.8) |Waieris notfres._Ris a of_video
Sabarkants  j{Mehsans] issues and hazards of dee) jpublic. scarce, often non-renewabls [mfion of issues and _ |HTA
£ ; : y i _options, Community
In Ahmeda waier a3 sn cfien non- servation and protection of | discussions. inter-
Sews {Benaskantha SCONDMIC resource. Water_sources. | personal _skills.
A it undersianding of
- N .
qicel_cycle.
b) _|District administrators, DRD| b} is ot is m
Agencies, village level scarce, non-rensweble
workers end village lesders, N 1 is sals
men. A ]
youth groups, agriculturists, and how to protect
rural industry, science & them.

technoiogy institutions &

individuals, conservationists

DAD siaH.
Ungderstanding alternatives 2|District_administrators, DRD ions_and allernatives o
1o_deep-bore_drilling/water A 195, village level deep-bore _drillin
mining. workars and village leaders,

NGOs, women, teachers,
youth groups, agriculturists.
rural_industry, science 8
technology institutions &
individuals, conservalionisis

DRD _staff.
JAn understanding of the 3 a} |Decision-makars, general 3. a) |Priority water requiremants
distinct requirgments of :___lpublic. of each calegory. -
hoysehold, animal, _agricui- information_on_sequitable use
tural and indusirial ysages. | . of avsitable resources, and
An_understanding of priorities, on use of svailable
both ecalogical and social fesources.
b} _[District administrators, bl |Pricrity water reguirements
DAD_Agencies, village of sach category. Infor-
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lovel workers and leaders mation on ilable use of
NGOs, women, leachers, svailble resources, and
youth groups, agriculturists, se_of available
DRD sty r

& _concepl, how lo protect
safs waler sources the
dual, hygiene & sanitation
needs linked to water

sources, corect sgricuituralj

ractices.

¢} jRural industry Prigrity water requirements
of sach ca . __nfor-

fmation on squitable use of
available reso. and on
use of availabie

4

esources. Sefo waler ps
& concept, hew to protect

safe water sources the

i indivi
dual, hygiens & sanitstion

B_Nink: a_water
sources, correct agricultural

praclices.
Correct industrial practices.
ai_conservalionists information on &, b, ¢ above.
science & lechngt sectors,
heslth _institutions, inter-
mediate technology Qroups.
4 Responsible wateL manage- 4| Village lovel workers, witi- A Water managemant faclors
ment_at indéviduwt:ommni%! age lsaders, paramedics, women, in Mehsana.
levals. anganwadi workers, teachecs
youth groups, NGOs, District
administrators, PHED and
Sanitation Cetls, health
institutions.
Rocognition ol unsafe water Village level workers, Water is not iree. ltis &
sources, and svoidance of village lesders, paramedics scarce, non-rgnewabls
such_sources for personal women, anganwadi workers, resource.
consumption. teachers, youth groups, NGOs What is sale water

What are_safe water sources
and how to protect them.
Information_on_poillution
factors end preventive i
measures, on what water

sources not to use. Encou-

ragement of traditional

practices ol sanitation_and
hygieng. Information on
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et _for _moniton:

waier t
rification/irea
irpnmental
Hesith
education
sducalion and rmation
Revivel ol traditional atti- 5| Viliage level workers, Intormation itional
rd parsonal and village leaders, peramedics, and_structy
community _sanitation women, anganwadi workers, siress on -
ieachers, th groups, NGOs, sibls and
District _administrators, PHED H di Hon,
and Sanitation Cells heaith hygiens and heelth sducation.
institutigns.
resort 10 expen- |7 a} |Daecision maker 7. 8} |Water n_stra
through_recognition of prime| b) (Dist. adminisiration, DRDAy, | b} jWater conservation lechni
i | _consenvation’ 3 Sanitation cells, 4 ity and 59
hniques end vilage leaders, vilage level hoid], water_harvesting/
B

fworkets, NGOs, sgriculturigty | -
turel_ysace factors, pump

apair and mai

information.
€)_[Rural indusiry ¢ _|Co i cii
d) |Conservationists informa on _cost
o) Ipromotion of conservation/
he
8} _|Meodia : technigues
Watst as 8 lundamental 8. a} |Declsion-makers B a) {Waler is a scarce, oltem
tight. nre o
digtri ond used
oquitably,
b} |Village leaders, women, b]_lAs {a) above, with informa-
teachers, disadvantaged tion and education on the
Qroups. 1 hui

animal, agricultural - and : -
industrial usages, on_safe
waler sources and indivi-
dual/communily _conservation
techniques and community

rticipation_ strategigs.
Information and advice on
institutional structures lor
user communities. Foresta-

tion informatienfeducation.

49
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¢] |NGOs_and conservaiionists gl JAsina 8§ b above, with
i 8is on
instilutional structures.
d)]_[Medie As ina & b above.
Poliution _controt 9. a] |Decision-makers 9. a} |Priority % pollubon control
awarenass snd acti
b} |District _administrators, Information and training
DRDAs, VLWs, NGOs_teachers on_water poliution conlrol
womens PHEDs and jon_and control
Sanitation Cells, conserve-
tionists
¢) |Science and technol c} |Priority to poliution control
institutions, health _institu- technology and appiication.
tions, infermediate techno-
logy groups
d} |Media d} |Poliution _control_awarsness
Communication 8 & process 10| Decisign-mahers, and 10 Understanding communications
nitation lig_{inclugin [ ipraltespon: a
HP mistris], ViWs_ villa 8 2-wa ass _as istening'
Isaders teachers, mahila I as s i |
mandais, conservalionists, Basic_communication skifls, |
ORD. through _training opportunities,
at grass roots level
fl COMMUMICATION OB ECTIVES: ACTION
LOCATION LOCAL INSTITUTIONS! TARGET RESPONSES TARGET AUCEENCES MESSAGES MEDW RECOMMEN- COMMUNICATION
INDIVIDUALS DATIONS SKILLS/TEAMS
As above As above d{Availabie_waler conserved |1. a) [District _adminisiration, 1]s, b c o Weler &5 a scarce |As above As sbove
individually and comm- PHED, and Sanitation Celis, oiten non-renewable
unitias] DRDAs resource conservation lechni-
ques (individual and_commurity)
b} |Village teaders, ViWs including water harvesting 1
women's groups, agricul- & storage techniques, revi
turists, rural industry. of tradifional struclures;
inlormation_on crop patterns|
c) |Consarvationisis that_are not water-intensive;
cenjunctive_use of surface
d} |Intermediate technology and ground water lor irriga-

tion; farestation promotion,

identification of water

sources to be used for

16Qonoration purposes; con-

servation technology and

£
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skills de essy 10 uhder-

stand.

o) [Rural industy | e] [Avoid water i
in_scarcity arees: information
on_ri ing tec! M

information on_waler treat-

ment_and polution control.

%Mhmﬁvu to. deep- bore 2|As 1 sbove ions and alternatives
drilling/water mining prac- 1 _deep-bore drifling
kices in Mehsana explained and demonstrated.
3 Available water protected 3|As 1_shove Indormation and ton_on
. wa tion and bachi-
nm_m_msﬁm_mvmm‘
mm-
uni tices); revivel of

baditiona! aflitudes toward
hyoiene and sanitetion; infor

3
chemical and bacleriglogical
contamination, guinaa worm,
fluorasis, excess iron,
desalinisation]; information

on_how 1o _manilor water
purificstion _and_treatment;
tecton ol srea sround
HPs: an integratred under-
ol water sources
and their linkages in terms
of health availability and
b gui on
structures which can assure
and _institutionaliss involve-
ment of user communities;
de-mystily technol

& od_traini ram 4| Decision-makers, DAD, 4l Informetion_on_localfregional
in_water mansgement Dist. _sdministration, DRDAs, experience and models. i

PHED and Saritation Calls, S_tf_umy_-_lcr_nsmim-_q
VLWs, village !eaders agri- involvement of user_comm-

cultural extension network, unities.
scienceftechnology institu-
tions, intermediate techno-

logy groups, media.

QCrog patterns which reflect 5{Decision-makers in _agficui- § Information and training on

water conservation/manage- tura, DRD, egriculiusists, relovant trop petlorns,

ment_ needs. agricultural extension net- waler_conservation KAP,
work ViWs village leaders, conjunctive _imrigalion prac-
teachers, conservationists. tices, forestation.

34
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1 H ]
6| Equitable distribution of 6|Decision-makers, DAD, Dist Communi icipation
aveilabie water supply. administration, DRDAs, VLWs, and_responsibility in water
L] mamagement, pecsongt vse
women's groups, teachers, and siorsge not at the cost
youth groups, _egriculturists, of di :

disadvantaged communities,

indust conservalionists,

disadvantaged groups;
¥ _agriculturel ices;
proper_industrial praclices; I

media.

water technology de-mystified.

b, )

Revival ol Iraditional prac-

et )

ViWs, village leaders, para-

7

Information on_traditional

tces of personsl & comm-

medics, women, anganwadi

unity sanitation.

workers, teachers, youth

practices and structures,
siress on_socially res i

NGOs, Dist. admini-

ch informetion and

such sources for persona!

worksrs, teachets, youth

stration, and_Sanitati on

Cells, heslth institutions. health _factors,
Recognition of unsafe waier %vuﬂs, viltage leaders, para- Walet is not fres. It is_a oHen
source and svoidance of medics, woman, anganwadi scarce non-renpweble

rasource. Priority to cONser-

consumption.

2oups, NGOs.

vation and protection of

waler_$ources.

What is _safe waler.

Whet are safe water_sources,

and how o protact them.

Information on_pollution

lactors _and ive

measures, on what waler

sources not o use.

Encouregement of braditidna

raclices ol sanilation and

hygiens. Infarmation on

techniques for_ monitoring

water guality and for

purification/ireatmant.

Personal_and_wnviranmental

hygiene faciors. Heslth

education laclors. Health

education _and_information.

9| Ssanitary standards main-

9| Dist._sdministration, PHED &

tained at HP site.

Sanitation Cells [including

nvironmenta hygiene

priorities; HP maintenance

HP mistris}, VLWSs, village

and repair_information _and

leaders, agricullurists,

training.

argmedics, women's groups,

t outh groups, NGOs

intermediate technology

Fou

10. 8] |District _administration,_

10

a] & b) Waier_purification

PHED & Sanitation Cells,

and_lreatment techniques

1%Wller purification and
treaiment techniques.
1

VLWs, village leaders, para-

for_household and community

XX LX)
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medics, women's 3

temchers, youth groups, NGOs

DORDs, conservationists.

b)_|Agriculturists
¢]_jRural industry ¢} Purification snd treatment

lechniques_specific to

industry.

11 HP maintenance

11

PHED and Sanitetion Cells,

11

Safe_water sources, their

theough_community involve-

DROD, Dist. administration,

protection end proper uss;
communily responsibitity

ORDAs, VLWs, vilage leaders
NGOs,_teschers, women's |

Qroups, agriculiurists, egri-

and

mental_hygiens ftactors;

cultural sxtension network,

1]

arse_sround HP;
WP -

roups.

techniques; structyres

121More_effective uss ol

sommunication 48 8 process.

12| Decision-makers, DAD,

12 Communication is aboyt

behavigyr, not just abovt

DRDAs PHED and Senitation

Cells, VLWs, vilage isaders,

NGOs, agricuitursl_extension

workers, women's Qroups,

teachers, NGOs, conserva-

and not

as a2

tonisis, media jalisis,

1 tance of inter-perso

skills, the ability to listen,

and efiectve leodback _

systems. Training in_besic

communication _skills for

village leval activists.

r
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MHATIONAL DRINKING WATER MISSION: WATER CONSERVATION

1 COMMUNCATION OBJECTIVESIATTITUDINAL CHANGE

LOCATION LOCAL INSTITUTIONS/ TARGET RESPONSES TARGET AUDIENCES MESSAGES MEDIA RECOMMEN- COMMUNCATION
INDIVIDUALS DATIONS SKILLS/TEAMS
Dehod Sadgury Water and 1jLift ierigation techniques 1. a} |District _adminisiration, PHE 1 lnlormatbn and training onlinter-personal _skills _| UNICEF
{Panchmahals) |Development Foundation ulilized. and_Sanitation Cells, DRDAs mdion techniques ar ‘Blackboard skills HTA
CHETANA : |prac Drawim and graphic  |CHETANA
b} |Vilage leaders, VLWs, skills ND
women's Qroups, teachers, Puppeiry
youth groups, agriculturists, Print
rural_industey. Photography
Video

¢} |Conservationisis

d) {Inlermediale lechnology
qroups

e] |Rural Industry.

2|Available water conserved 2]As 1 above Waler a8 & scarce olien non-
renewable resource. Consma-
tion_techni i and
community} in | water
harvesling & storags lechni-
ques revival of iraditional |
structures; inlormation on crop
paiterns that are not waler-
inlensive; conjunctive use of
surface and ground water lor
irrigalion; forestalion promo-
tion, identification of waler
sources o be used for regenera-
lion purposes; conservation
technology and skills made
easy lo undersiand.
Avoid_water _intensive
industry in_scarcity areas;
information on walter ireal- :
ment_and_poliution conirol.

3| Available water prolected JjAs 1 above 3linformation and education
on_water tion_and lech-
niques for preventing pollution
{both_household and comm-

unily ptactices) 4




ulilised.

1] TION CBJECTIVES: [ACTION
LOCATION LOCAL INSTITUTIONS! TARGET RESPONSES TARGET AUDIENCES COMMUNCATION
INDIVIDUALS DATIONS SKILL/TEAMS
As above As Lift irrigation techniques 1]as below a} b}, c! 1]injormation _and training ofn m As above
Uf_isrigation jechniques_and

raclices.

Available weter conserved [2. District adminisration, PHED 8}, b) . Waier as &
and m- and Sanitalion DRDAs. scarce _olien
unities) | rescurce, conservelion tech-
b} |vi Ws ¥ )
1e i
roups, & ueisty, rural vasti
industry fovival of iraditional
stryctures; information _on
[Conggrvalionigty grop patierny thet ame not
waler-intensive; conjunctive
_d}_{inlermediate technology use ol lrrigation; foresistion
groups motion, identification lor
; COn-
seorvation 1
skil
¢} |Rural indusiry _e] |Avoid water intensive industry

in_scarclly areas; information

on_waler tresiment and -

tion_control.

Available water protected

3|As 2 above

3] Information_and educaiion on

water pofiution_and lechniques

for_prevenling pollution (both

househoid and

usehoid and communily prac-
lices); revival of i_c«_g

attludes toward hyglens and
sanitation; information on

health faclors {chemical

bactericlogical contamination,

uinea worm X

ron, desalinisation); informa-

[tion on_how lo monitor water

quality; inlormation on water

purification_of area_around

HPs: an integrated under-

standing ol waler sources and

their_linkages In lerms of

health, avaitability an

rl_mmw

- 900000000000000000000000000000000000800060.00.0.0
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|structures which can assure
& lo! involve-
of user m A

de-myslily (echnology.

4 Revival ol traditional ol We, il leaders
of | & community sani- women, adi
1ation workers, teachers siress |

NGOs. ot ormation and
educalion on and healh
! : lactors.

: R nilion of unsale water ViWs, vi loaders Waler Is not ires. Il is & scarce
; source and avoidance of such women an- non-renewable resource. |

: sources foc al_consu wadi_workers, \eachers Priodty lo conservplion and
NGOs. |protection of water mgj[

What is saie waler.

and how lo oct_them.
Inlormation on pollution
factors_snd preventive
measures, on what water
soyrces not to use.
Encoursgement_of iraditional
ices of sanitation and
hygiene. Information on
b for _monitori
N water quality and lor_purifica-
lionAreatment. Personal and

. snvironmental hygiene %gg
" Health_sducation factors.

Heallh_education_and informa-
tion,

6{Guinea worm_conirol Disl. administration, PHED §|information_poliution and con-
and Saniiation Cells, VLWs, lamination factors, Guinea
village leaders, paramedics, worm_faclors, sale weler
women's groups, NGOs, DRDAs sources and_thelr pro-
lectionfindividual and comm-
unity responsibility}, under-
w
nol to use, revival of iradi-
liona! attitudes towards hygiene
and sanitation;
hyglene factors; understanding
the separate needs of human,

animal ricullural and indus-
triat .

7| Sanit slandards main- 71 Dist. _adminisiration, PHED & 7| Environmenial hygiene priori-

lained at HP sile. Sandation Cells {including HP ties; HP maintenance and
mistris}, VLWs village repair_information and
leaders, agriculturists, para- lrgining.
N
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medics, women's groups, NGOs,

inlermediale technology ggF
Water ication_and_(real-|8. a |District adminisiration, PH (Water pyrification and iresl-
ment techniques. Sanhation , VIWs, for

vitage leaders, paramedics, and

women's groups, leachers,

h groups, NGOs., DRDs,

conservationists,

b} JAgriculturists b} |Water purification _and ireat-
meny for_household
and

) [Rural industy — 1 ¢} |Puritication _and tresiment
techn §

HP maintenance ED and Ration Safe _water s i
i L} munity _involve- DR, Disi. adminisiration, lon A .

agriculturisis riculturists iactors; protecting area around
ural _exiension net- HP; HP maintenance and repair

work, _intermediaie techniques; structures which
. can_assure and institntionalise

ent of user communi-

tles.

19% patterns which reflect 1 0} Decision-makers _in ricul- 10 information and traini "
water _conservalion/manage- ture, DRD, agricukurisis, relevani crop paliems, waler
ment_needs agriculiural _extension network conservation KAP, junctive i

ViWs, village leaders, irrigation practices, fo -
teachers, conservationists. : tlon.

11 data collection and 11| Decision-makers, distric 13}information _and training in_daia

active yse of MIS {rom grass- administration, DRDAs, DRD. on/use. S made
roois PHED & Sanitation Cells, NGOs, easy io use and understand. |
: riculiural extension _nelwork Structures which can instity-

VLWs, and village leaders. _ tionalise involvement of user
communities.

12|Eflective leedback systems 12} Decision-makers, disirict 12intormation _and_traini in_data
administrailon, DADAs, DRD. preparation/use. Sysiems made
PHED & Sanitation Cebs, NGOs, easy to use and understand.
ricuilural_extension network. Structures which can_institu- i
ViWs, and village leaders. tionalise involvement of user :
communities.
13| Training in_lift irrigation 13|{as below} 13LN _irrigation technology
technology
14 reded training programme 14|DRD, Dist. administration, 14/Warer mana ent, personal
in_waler_managemenl PHED and Sanitation Cells, and etwironmental hyglene and \
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NGCs, DROAs, conservationists health iaclors, PHED and Sani-

scienlific_and technological ] ]

instilutions, _hesflh _institutions, N

intermediate technology groups. _[HP repeir and maintenance,
Gow.

1 lcation/exiension of 1 5{ Declslon-mak ORD A 15| information |
tion ilic_models through administralion, DRDAs, PH [ ._Struc-
eflective _communication. and Sanliation Cells, VLWs, vil- tures _to_instiiutionalise

lageleaders, ultural _exten- involvement ol user communi-
sion nelwork, science/techno- ties.
) logy insiitutions, heaith institu-
: lions_intermediale tech
1 ikable ribution of 186 sion- D, Dist.
watef adminisiration, DRDAs s n mahs-
villsge lsaders, NGOs, women's gement; personal use and stor-
groups, agriculiurists, disad- ___|sge not af the cosl of the com-
vant communities - mi 1 needs ol
try, conservationisis, media. disadvani H
industrial ices; waler
de-mystitied.
17|More_effective use of oornm% 17 ision- RD, DRD: 17 Communi is_about behe-
nication as & process. PHED and Sanitation Cells, viour, not media
» VLWs village leaders, NGOs, and .. can _assist
. riculiural _extension wof- munica-
, kers, women's groups, teachers, lion ss and
i NGOs, conservationisls, media _ Inot communications as
speciglists. | of inter-
pe skills, the 10
listen, and sfieclive feedback
sysiems. Ti In_basic
communication skills lor vil-
level activists.
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ANNEX - §
NDWM : Communication Workshop/Guineaworm
Outline and Budget

A. Draft Programme

Day 1

1. The NDWM communication experiment : An introduction (DRD/UNICEF)

2. Communication Strategy (Phase 1) : An introduction (AC)

a) Building communication skills at the point of action
b) Helping field workers and government functionaries to use
professional skills
3. Soclal communications : Case Histories
a) Family Planning experiment, Rajasthan
(NID: Prof V Satwalekar/Nandini Gandhi)

b) Promotion of breast feeding in Brazil
(UNICEF: Mr Gerson da Cunha)

4. Guineaworm : The SWACH Project (Mr Inder Bhushan/Mr H Wahlquist,

S$WACH/UNICEF)

a) Objective

b) SWACH communication experience  (Mr H Wahlquist, UNICEF/
Stdlesh Modi, S C Sharma, NID)

¢) CHETNA : A Gujarat experience (Ms Ila Vakharia, CHETNA)

d) The Jhabuva experiment (Madhya Pradesh representative)

e) Maharashtra experience (Maharashtra representative)

5. Review of communication materials generated in Rajasthan,
Gujarat, Madhya Pradesh and Maharashtra

6. An Introdiction to communication testing

7. Introduction to methodology for workshop session

Day 2

Workshop : Participants will divide into syndicates and work on
specific communication needs and campaign directed at guineawxm

control and eradication, emvironmental health, sanitation and
safe water concepts.
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Day 3

1, Presentation by workshop syndicates

2, Discussion on the workshop experience: how to plan, manage
and evaluate field communicetion

3. Programme for follow-up action:

a. Follow-up action in guineaworm communication
b. Follow-up action in other water/health related issues

c. Ildentification of needs, audiences and professional
supports

d. Assigning action

B, Participants

1. Delhi : DRD, UNICEF, HTA

2. Rajasthan : Government of Rajasthan functionaries, SWACH,
Sewa Mandir, ASTHA, Ubeshwar Vikas Mandal

3. Gujarat i1 NID, CHITNA, CEE, Sadguru Water & Development
Foundation, Foundation for Public Interest, SEWA,
Government functionaries

4. Madhya Pradesh : Government functionaries

5. Maharashtra : Government functionaries

6. West Bengal : Chitrabani
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TEUTATIVE EXPEMDITURE .OR A 3 DAY WORKSHOP FOR 30 PARTICIPANTS.

Venue: Udaipur

Duration : 3 days

Break up of the expenses:

1,

3.

Local conveyance . 3,600

(Hiring of matador for to & fro
hotel/venue transfers) %, 1200 per day

Catering 4,500

(at the rate of %.50/- per day per
person- includes all meals}

Stationary/graphics 2,500

(printed material consisting of
folder, programme sheet, pad & pen)

pPhotography/video recording 1,000
(documenting the workshop)

Press/publicity/mailing 1,000
Field visits 1,000
Materials & workshop instructional 30,000
expenses.

(%5.1000/~ per head)

Local Accomodation 9,000
(at Rs,100/- per head ver day)

Travel grants 21,000
(at an average of %.700/- per e e
participant) Total "Se 73,600

contingency 10% 7,500

", 81,100



