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Name of the Programme

Duration © January 1993 — June 1995

Government Implementating Agency

SUMMARY SHEET

. \
: Rural Water Supply and Sanitation Programme.

GOVERNMENT OF BANGLADESH — UNICEF
RURAL WATER SUPPLY AND SANITATION (RWSS)
PROGRAMME 1992—95.

: Department of Public Health Engineering (DPHE),
Ministry of Local Government, Rural Development and Cooperatives.

000 US$")
Programme Cost : * Approximate Govt. Contribution 229,300 |
** Approx. Beneficiary Contribution : -
UNICEF Contribution . 3,533,352
L Total : 3,762,652
Phasing of UNICEF Assistance
{in Thousand of US $)
JAN 93 JUL 93 JUL 94
T0 T0 TO ‘, TOTAL
JUN 93 JUN 94 JUNGS | US$
Social Mobilisation Project 269,300 1,513,675| 1,155,675 2,938,650
Project Support Services (UNICEF HQ) 6% 16,158 90,821 69,341 176,319
Inflation (2%2% + 7V2%) - 37,842 86,676 124,518
Contingencies (10%) 26,930 151,368 115,568 293,865

*  Only full time Project Staff costed. Excludes cost of other DPHE statf.

**  Baneficiaries time not costed, Latrine materials costed in Village Sanitation Project.




[T 1 mmicmssasnesmmmmenseiocssssMasatumnmamsemmenmiscmassmatypwsinn, J—— PO e
. [ . :

EXECUTIVE SUMMARY

The Government of Bangladesh has achieved a considerable watér supply coverage in the rural
areas, with 85% of the population having access to tubewell water within 150 metres and 96 %
using tubewell water for drinking. However, diarrhoeal incidence and mortality remain high.
One of the contributing factors is poor samtatwn practices.' For example, only 26% of the rural
population use sanitary latrines.

The objective of the project is 1o improve excreta disposal, persorial hygienic pracrices and use
of safe water for domestic purposes in order to reduce dzarrhoeal disease and improve the
quality of life of the rural communities. AR '

The project will mobilize people at all levels io creaté a ¢ondiicive social environment to promote
sanitation at the family level. It comﬁlemems thé' "Villagé: Sdniration” project already funded
by DANIDA and SDC for the period 1992-95, which fociuses largely on the "hardware”
component of sanitation.

The mauguranon of a national conlﬁzr'ence on socigl mobilization for sanitation by the
Honourable Prime Mlmster in Februgry 1992 added a new dmtenston {0 the social mobilization
initiatives taken up by DPHE and other all;es in several parts of the country. ' Support of local
politicians, administrators and community leaders 'will be sought o raise the pnonty on
sanitation as well as enhdnce success of programme zmplemehtanon

The proposed. activities have been developed, based on the outcome of a series of plannmg
workshops with the paruczpatzon of NGOs, UN dgencies and consultams The Successes as well
as weaknesses of on-going and earlié¥ sanitation activities Were anatyzed anid the lessons learnt
have been incorporated in the formuldtion of the proposal. "

The social mobilization strategies are developed on four major premises, namely, increased
involvement of the community in planning and implemenzation, strengthening of the programme
communication and irainirig; the forging of alliances with variouis pariners to link up with the
community, and the importance of political and social commimment which can be achieved
through advocacy. -

Community involvement, is envisaged in planning, development and implementation. Communiry
members will be involved in the developnient of the ¢ornmunicarion strategy. Union Water and
Sanitation committees will be supported to implement the progranume. In selected areas, village
advisory groups will be formed, which can play a role in advising on the effectiveness of on-
going strategies. '

The strengthening of the commumcanort pacfcage is givén hlgh pnonty The core communication
package will be developed bdsed oti heeds dssessment studles,dnd strategies will be designed with
community groups. This package will form the basis of the communication strategy.

Training curricula and rmaterials, based on the communication package will be developed.
Media will be developed to reinforce the communication strategy.
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Extensive training of DPHE field stqff will be undertaken 10 develop their role as communicators
as well as technologists. The Training Division will be involved the development of the core
commilnication package and training curricula. They will train the DPHE field staff in
commnication skills, the core communication package .and implementation of the social
mobilisatio programme. Participatory approach will be used in a trainings.

Afier training the DPHE field staff will support the Union Parishads 1o implement the programme
though the Union WATSAN commintees, in a phased manner. Each. Union WATSAN comminee
will be chaired by the UP chairman, and will include ward members and representatives from
villages, local government field workers and NGOs. , B
The communication core package materials and training will be given to allies such as other
 governmeht sectors, NGO, religious leaders, service clubs, and scouts and guides. NGO Forum
“will ¢drry out intensive Social mobilisation in 20 Thanas through the field workets of their
partner NGOs. : -

"+ Action research will be undertaken to pilot and. évaluate other supplementary strategies using

- different methodologies to motivate community members and differen:. allies to undertake the
motivation tasks. The activities will include the training of headmasiers as motivators, courtyard
meetings by Thana qfficials, educasion of private prodiceis, workshops with community
influencers, and use of community sanitation promoters. Based on evaluation of these strategies,
these activities niay be expanded. : ‘

As the implementing agency, DPHE will 1ake the overall responsibility of the project, and will
be assisted by UNICEF. DPHE will establish a’Social Mobilization Division, which will be
staffed by engineers and communication officers, to implement the programme, and a Training
Division with communication training staff, to carry out the extensive training programme.

The formative and operations research cicti\)ifz‘es, as well ds t)u; development of the
. corimunication packages will be undertakeht largely by consultanits With support from DPHE and

. UNICEF. :

- The project activities will be monitored by DPHE field staff and by the respeciive implementation
partrers, with the support of DPHE and UNICEF field staff. Monitoring of key indicators will
“alsp be undertaken ar specified intervals to determine the impact of the progranime interventions
and modify the programme as necessary. _ .
UNICEF will support DPHE in programme implementation, including thé forging of alliances
and planning of the activities. UNICEF will play a major role in advocacy, the implementation
of formative research, development of communication and training packages, and nerworking
with allies. The progress of implementation will be monitored through regular nieerings with
DPHE and allies as well as field visits to monttor the quality of implementation.

| The project will be implemented from January 1993 to June 1995. The budget is estimated at
US$ 3.5 million.
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‘1. .. BACKGROUND

1.1 Iureduction

- In Bangladesh, ‘under-five child mortalisy is high (133 per 1000 live births in 1991). It is
' estimated that about one third of theSe deaths are cau.sed by dzanhoeal disease alone (Khan
' 1983). _ _ N X

The GOB has achieved considerable tubéwell water s‘upply cqverage. A recent national survey
(Mitra, 1992) showed that 85 percent of the rural population have access to mbewell water
within 150 meters, and 96 percent use tubewells for drinking water. However, diarrhoea
incidence and mortality réiiain high: “With the increased coverage by clean water supplies, it
was ansicipated that theve would bé'd rélated drop in' disease incidence. However, it is now
appreciated that tius will not happen lineil there is a vasi improvement in sanitation. The major
threat to children is the insanitaty disposal of human excreta. -Faecal pollution of the
environment and poor hygiene pracnces‘ conmbute to the connnued transmission of disease.

Improvement in sanitation hds lagged beéhind wdter supply‘ A report (Laubjerg, 1986) indicated
that in 1983 only two per cent of rural familiés used waterséal latrines, and a small unspecified
percentage used pit latrines.” “According 13 a recent survey. (Mitra, 1992), the hygienic latrine
coverage was estimated at six percent in 1987, raising to ten percent in 1989, and a significant
increase 10 26 percent in 1991, About 40 percent of the hygienic latrines, in 1991, were of the
waterseal type, while 60 percent. were homemade pit latrines. - But this still means that 74
percent of the rural populanon are either using unhygienic latrines or pracricing open
defecarion. It is estimated that about 20,000 metric tons of faecal matter is deposited in the
" open, every day, Although 91 pércent of families with latrines use them regularly, only 10
percent of children under five use the latrines. The majority of the population use tubewell water
for drinking but still use polluted ponds aid rivers for other domesnc purposes.

1.2 rly Sanitati romotion

DPHE has been promoting sanitatiol for many years; though the main effort has been
concerurated on provision of tubewell water. In 1978, Village Sanirarion Centres (VSCs) were
set up to produce and sell low cost waterseal latrines. By 1983, 460 VSCs had been built and
now there are 1000 VSCs covering every Thana. A growing number of private producers are
also selling latrine parts, Homemade pit latrines have also been promoted, smce 1987, for
Jamilies who cannot afford to buy the waterseal latrines. Of the famzlzes with hygtentc latrine,
60 percent are of homemade type (Mitra, 1992).



Increased importance to promotion of sanitation has been given through the Integrated Approach .

\(14) since 1987. Tubewell applicants aré éncoitraged to constriict hygienic household latrines |
before tubewell installation. Seminars und thdér-sectoral meetings are organized by DPHE to

thobilise local government officers, field workers, teachers, NGOS, and local political and
gowzﬁmwm officials. ’ LT e e [
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1 1990, DPHE/UNICEF decided to give a major thiust. 1o, sanitation. It was realised that the
comnilihication aspect of the programime needed 10 be strengthened o prowiosé sahitation among
. the rural population. High levél commitment combired with the assistanice of other governnient
, ,_‘&é‘c}tiﬁ and non-povernént orpdisationswere réqgitired.to,create, a positive social atmosphere
k""_ﬂ‘s‘fﬁg'é}l &Va”ablé }‘é.i“du}‘éfe.fif;i’ii“" ] Yoy A ey v LS T ."-_!t;:'L !‘;‘* ;lq" rod -
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_“P'7%M"liheﬂsivémci&1 Hobilisdtion campalgn-was. launc d‘ in, ﬁéh'sle;bi;ﬁfiét” by the Deputy
U Epdlmissioner th collaboration with DPHE 111:990, Mulfl-Séctofal \ewiHars' nd monthly Thana
"B Unioh méblings were held:yVillage "courtydrd:, éetigs ere, arkdHBbd by Thana Nirbahi

"' Opicert; ‘with DPHE and-field -workers. of. othet Seciot$. . "Thks feld workers discussed }
" developménr issues With @ priority on sanitation with groups of 30-38 families. Workshops were

. \13 _ Recent Sahi
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held with high school headmasters. As a result, high schodl teachers dhd shidents constructed [
Idtrines 1 thetr owri homes; made demonstration latrines in their schools, and visited the local .
comilnity to promote saritarion. Awards were given for Schoélsdéh[éﬁhg high coverage.
" Three Thanas were involved and within 18 months, saﬁiidﬁoﬂ’}é&ﬁéfdgé"rb&é to 70 percent in L
“(thé&e Thanas. T e e ‘ A
" though the Barisal sariitation programme achieved kigh latrine coverdge, Seberal lessons were I_
* lédinéd about implementation.  To studies were conducted on tie Brogranime, ohe by ICDDR'B
and orte by UBINIG. Theit findings showed that high cqvq'r‘c‘z'ge\w&}, achieved, particularly due
}d DPHE Staffs’ active commitment, and involvement of school teathérs who dbe respected in the l
commiinity. A high level of awareness was created on the impotancé of using hygienic latrines
to prevent envitonmental pollution. In some instances, an element of coetciott int enforcing Public _[
Health Law was identified as.threatening to villagers, which may have d# undesirable effect for
sustainability. The data showed that villagers were not adequately aware of how to empty and
dispose the waste when their latrine pits are full. It was observed that more communication and l

-

promotional material was needed. The studies recommended that schools $hould have hygiene
ldtrines for their students. It was felt that more involvement and coordination.with Imams, local
~_political leadets, village doctors health workers and, worhen '\ypuld .?pi;ér;g’_thén the programme.
, . L T et ..A_‘-v-
I#t Rajshahi Division, sanitation was promoted through Primary Séhdozs,"aiidﬁ as a result the
. School children motivated their families to build latrines in their homes. The programme started
. i ntid-1991, A survey in one District, in March 1992, showéd that 10 percent of students’
families had built hygienic latrines. However, in more that 50 pfefcént,' Hainténance was poor.
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Twenty four diarrhoea prone Thanas were selected by DPHE/UNICEF for intensive sanitation acrivities
in 1992- 93. A profile of basic data has been prepared on each Thana, including the number of NGOs,
privaté lairine producers, schools etc. located in each of the unions within the respective Thanas, to be
used for planning purposes.

In'order to enhance the role of women in the IA Thanas, special seminars are held for women. The
motivational works are increasing the latrine construction and usage. Thus, the average rate of sanitary
latrines to new tubewells has increased from an estimated 2.1 in 1987 t6 7.0 in 1992. 249 Thanas have
so far been covered by IA and another 70 Thanas are being covered in the year 1992-93. All 460
Thanas will be covered by 1995 o

Vo

1.4 ddvocacy and Social Mobilisation

In February 1991, UNICEF orgadnised a retreat in Savar, where participants from DPHE, UNICEF,
MOHFW, ICDDR’B, and NGOs discussed the problems in sanitation and drew up recommendations for

- an intensive Social Mobilisation Programme. From this retreat, a Technology and Training Group, and
-a Media and Mobilisation Group, were set ip. These groups later merged into an informal National

Commirtee for Social Mobilisation for Samtanorz

The Social Mobilisation Committee organised a National Conference on Sanitation in February 1992.
As a result of high level advocacy, the Prime Minister inaugurated the conference and launched the
Narional Sanirarion Logo. MPs, top government officials, media, cultural groups, donors and NGOs
artended.  This created a high profile for the sanitation programme aiid a positive atitude and
understanding of the programme at a high political level, with good média coverage. Following this,
a Divisional Level Conference was held in Chittagong District.

The Social Mobilisation Committee has continued to provide a forum for sharing experiences berween
different sectors and NGOs involved in sanitation. For instance, a stronger sanitation component has
been included in the training curriculum for CDD programme of MOHFW.

A workshop has been held with a small group of Imams to plan a national conference for Imams under
the Ministry of Religious Affairs. At religious meerings, leaflets of Koranic messages on sanitation were
distributed, and addresses on sanitation were made. "Pirs” (Islamic saints) have been encouraged to
promote sanitation at large gatherings.

A workshop on GOB-UNICEF-NGO collaboranon was held in August 1991. Participgnts produced
recommendations on how to strengthen collaboration between GOB, UNICEF and NGOs Jor sanitation.
Following this, some NGOs have submirted proposals for funding of SpeClal projects to give an added
thrust to their sanitation promorion acrivities. . . C o

Recognising the need to intensify its social mobilisation efforts, DPHE eStablished their Sanitation Circle
in early 1992. This is headed by the Project Diréctot Sanitation, and presently has two unjis, Village
Sanitation 1 for mgplementanon and Village Sanitarion II for research and development. In mid-1992,
the UNICEF team was strengthened by the addition of a senior ojﬁcer in the Sanitation Unit in WESS,
and one consultant in PCIS.



A litératuré review of sanitation messages was made and recommendations made Jor priority
hessages, based on local culture. A National Logo for Sanitation was developed through
formative research.

1.5 Needs Assessmént Studies

In order to strengthen cormmutication and iraining design, two studies were conducted, in ldte
1992, to provide the necessary background informarion for improving the communication strategy
and training. The Needs Assessment for the Sanitation Programme was conducted by Associates
for Community and Population Research (ACPR). The Sapitation Training Curricula
Review/Needs Assessment was conducted by Developmét Plahrérs ahd Consultarits (DPC).

"y

" 'They have outlined the strengths and the problems in sanitarion, and,lqug‘reconvnendatiom for
" Strengthening the programme. . P

Thé ACPR study showed that knowledge of sanitation was generally poor except in d few special
programme areas. Dissemination of information was highest in Banaripara, followed by NGO
dreas, and 1A areas with more than two years intervention. Messages ol hygienic latrines were
disserhinated thore than Hessages on personal hygiene. - Villagers mainly got information from
DPHE workers, followed by NGO workers and health workers. - Awareness on waste disposal
after the pit is full Is poor, leading to costly ahd unhygienic practices of emptying. Productive
use of faeces would make two-pit or two-latriné system iore viablé. The study showed that
disposal of infants/childrens faeces and Washihg of Soiled napkins is a problem. The more
latrine technology options are réquired for different group$ of péople 10 meet their different
needs and affordability. It was noted that villagers have made useful innovations which could
be used in the programme. Lack of knowledge, poverty arid landlessess were found to be the
major barriers. The respondents indicated that proper information ahd éducation has more long
term benefit than use of coercion which tends to cause alienation. It was also found that NGOs
provide a significant contribution especially in education. However, their programme and
perforinance vary and therefore guideline policies and coordination is néeded. Latrities are
needed in schools, health centres and at public places. :

The DPC study showed that there-is a need for more intensive training and communicasion at
all levels. A need was felt by trainers and troinées for rraining on hygiene education and
community participation, with preferenceé for participatory methodology in training. There is a
lack of good training and communication materials. It was found that beneficiaries prefer
communication designed for non-literates such as song$, dance, drama; video, films, posters,
Slip-charts and demonstrarions, and messages through TV, Radio and public miking at bazars.
The study recommended that DPHE establish a traiiing unit in parthership with allies. It was
recommended that a core training curricidum should be developed integrating software and
hardware. Core materials should be developed and a Bank/Library Yet up for use by all involved
organisations. Monitoring and evaluation should be strengtheried. '.
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2. DEVELOPMENT OF THE SOCIAL MOBILISATION STRATEGY FOR 1993-95

|

Discussions on strengthening the pi‘ogralmne have been on-going, leading to a series of
workshops on the Social Mobilisation Strategy held in November/December 1992, Participants
from DPHE, UNICEF, WHO, UNDP, ICDDR'B, ACPR, and DPC' NGO Forum and several
NGOs involved in sanitation, analysed the problems, as well as the strengths of the programme,
and reconunended strategles for the pragrmnme for 1993-1995. ‘

They zdentzﬁed many positive ideas and values in the wllage commumaes on which the
communication strategy can be built. These include ideas which are indigenous in the
community and the available resources in the country: The group highlighted the momentum
which has already been created by sanitation and social mobilisation activities, e.g.

- People have aspirations for a better Iife.

- A good latrine increases the presnge of the household

- FEducation has increased and people are becommg more .aware of the importance of
sanitation. This creates a social pressure to improve household sanitation.

- Religion and culture are also in favor of cleanliness and privacy, and support sanitation.
- People are receptive to ideas of disposing and confining faeces.

- "~ Most people are positive and sympathetic to the idea of sanitation, and women in
particular need privacy.

- People are very recepuve to participation, and are suppomve of methodologxes which
involve their active participation.

Th } lems were id

L Information Problems.

(a)  People do not know or understand hygienic pracrices eg. they use open
defecations, latrines are joined to public water sources; Iamnes are generally not
used by children under seven years. :

(b)  People do not understand sdrzitation technology eg. they break the waterseal
latrine; they do not know how to shift latrines or use faecal manure hygienically;

~ they do not know where 10 buy a latrine. =

(c)  Saniration is thought to be a low priority by villagers and workers.

5
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Communication design problems.

(a)

)
(c)
(d)

Messages and materials are not prioritised and standardised.Sometimes they are
inconsistent, confusing,and gender biased.

Hardware & software are sepdrated.
Messages are not always meamngﬁd and realzsnc to the commumty

Publiciry, messages & matenals do not reach the majonty

Communication straregy problems " R

(o)
)
(c)
@
(e)

Ay

Poverty is a constraint & economic beneﬁt of lamnes has not been understood.
Coercion allenates people |

Communication focu.ses on mfonnauon rather than behaviour change.
Strategies dre not suﬁ‘iclenxly based on extsnng behavmur and commumty needs.

Commuication messages rely on literate mode. though literacy is low in rural
areas. Communication processes do not use traditional processes and hetworks.

Policy Problems.

(a)
(b)
(c)
(d)
(e)

Policy makers & planners do not see sanitation as a high priority.
|

Budget provision for sofiwate is imuﬁicieﬂr‘ o

There is a gender bias in policy making,

There is insufficient coordination berween GoVenmie;zt sectors and ptivate Sector.
Inconsistent policy & subsidies are used byk different organi}aiiam.:'

Hygienic institutional & public latrines are not available eg. at schools, clinics
& public places.
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Technology problems.

(a) The present technology is too expensive for many families.
: IS R N (T FREE
(b)  The current technology is not appropnate for all areas and needs eg, coastal
belts . S :

(c) Transport of waterseal slabs & rmgs is dgﬁiculz and expensive.

(d)  Limijted space is available for second latrine in some areas. ‘

Vo
‘:" Y o

Training Problems.

(@)  DPHE staff are not adequately tramed in socral mobzlzsaaon & communication

skills. P L T
(b)  Trainers are not trained in parnczpatory tramzng and communication skills.

(c)  Curricula are not systematically developed or standardzsed They are not need
based. Materials are inadequate and monitoring is poor.

(d)  Gender sensitivity is not addressed: -~ . ‘-
wing solutions/strategies were 1

Communication Design recommendarions.

(a) Conduct further background research on beliefs, practice & process of change.
(b)  Establish an Image bank. |

(c)  Involve community in communication design ansi plsnning.

(@)  Develop appropriate media based on village level folk media.

Communication Strategy recommendasions.
(@)  Promote cormmunity-based management.

(b)  Develop union site selection committee into Union WATSAN committee with
expanded membership (o implement social mobilisation ar community level.

(c)  Hire community sanitation promoters.

7



~ RPN I
(d) Publlczse swutanon through medta compentians . I
o ¢ TN NYOAEh TR ;
)  Modify and promote Bananpara soczal mobiltsanon approach I ll |
IR U ©oanbiabegy e e ) ]

(0  Involve, support and nerwork all effective allies - especially political leaders,
Union Parishads, school teachers, religious leaders, NGOs school teachers,

scolls & ghides, privaté 3ector. i haovvnirte ey |

(g)  Develdp strategies 10 Motivate field workers,and .improve their linkage with the l.l_] ¢,

community though influencers.

III.  Policy recommendanom
: ' ats AR Y \“ .‘. ‘f‘ .
. (a)  Strengthen DPHE stqﬁ" at Thana level Wzth addztional oﬁ‘icer at SAE level and rl]

Jour female Sammnon promoters. |
" (b) Encourage women and ‘s:)\;:‘z;zl f&lénusts tc;!jom DPI;IE ,ésgéélally as trainers. rL ]
(c) Incredse fuﬂdsfor Soﬁwd;'e \acti‘WneS ’zf\,‘(‘_‘g,:“«t :‘; H‘ - !
(d)  Rationalise and increase subsidies and simplify buying procedtires. r -
(e) Supply DPHE latrines at union level. E ]
(0 Conduct market reseafch for sale of lam‘ne:t,and Use miaiketinig agencies for [‘Ll !
promonon -

an end strategy. ,

(8) Enforce Public Health law only for the nch who can qﬁ’ord it and thent only as l" “‘l y

v, Technology recommendations. ' |
(a)  Design appropriate, affordable, sustamable technology with the users, including [- {

disposal of bables faeces; cominunity shared latrines and technology for coastal r
belts. i [-L' ? {
(b)  Promote economic use of faeces eg manure/biogas. ... . . :

(¢c)  Research & promote villagers’ technology.innovations. .




m

V. Training recommendations.
(a)  Establish a training unit in DPHE. '
() Train DPHE staff in communications skills.

(c)  Develop job specific curricula with convergence of software and hardware, using
 participatory methodologies and non-literate methods, lncludmg gender and
community Sensitivipy qnd dt.fas or )H&haﬁemém LI ‘_
SR LA TR T G S ‘; -
(d) Develop appropriate trammg matenals and make them accesszble 7 parmers
g b g l,.‘_‘

! ' ‘ ’ Dty i' el 1(”\&“, «)“.\l'l ‘.‘.” D

The workshop was followed by extensive dzscumon between DPHE and UNICEF 10 seIect the
\ most effective strategzes and deveIOp the methodology {0 lmplement them This proposal was
developed on the basis of these’ dzséusswﬁ T e e
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3. OBJECHVE
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senerdl Objectives

The general objectives of the GOB- UNIC'EF water supply and erivironhiemal sanitation

programime 1992-1995 are to help the Governimine:

(a)

)

!
1

reduce the mctdence of diarrhoeaf dlSeaSes and parasiﬁc infections i ehildren by further
expanding clean waler facilities, integrated with tmproved sanitation and promotion of
persoﬂal hj’glene dﬂd A S e g ‘S" SRR KT
RERIPRPE! ' oo

strengthen its nanonal capaczty to provuie walef' st ply ‘dd Qaﬁitdtion Jactlities for viral
areas and urban slums and fritiges in a way ihdi Will dchidvé the Maximu possible
health impact, and with particular enphasis i the underserved coastal and low water
table areas, and behavioral change in $anitation and hygiene practices.

The social mobilisation for sanitation project forms part of this programme.

3.2

i jectivi

The specific objectives of this project are:

L To increase the proper and sustained use of hygienic latrines among rural
families.

2, To increase hygienic hand washing practices.

3 To increase use of safe water for all domestic purposes.

4. To build DPHE capacity in communications.

10




4, ..OVERALL APPROACH . . .. . o

v TSR T T IR . TR foE

R R S L TR A NP R ST
ANV IS B I O SO

Soczal Mobllzsanan will be camed ow in 460 Thanas bhase by phase (excludmg urban areas).
“"DPHE will zmplemem the project throdgh Union Parishads i(who will act as the main channel)

and other allies:  This will be backed Up by a' National programme for advocacy and media.
In 20 selected Thana, NGO Forum, through iis partners, will work to assist DPHE in
zmplemennng the project.

To administer the project and strengthen the sofiware capacity of DPHE, a social mabtltzanon
division and a communication training division will be established. The former is for preparing
annual workplan, implementing and monitoring, while the laster is for developing comrpunicanon
skills of DPHE field staff. From SDE to tubewell mechanics, all field staff will rgcewe wo
rounds of seven days training in communication skills,

Community involvement has been ensured at all steps from the starting point of developing the
process of communication to actual implementation. A review of existing swudies on
communication process and strategies in Bangladesh will be undertaken. An Image Bank of
existing materials will be established, and existing materials will be used as far as possible,
where appropriate. Appropriate communication processes and messages will be further
developed with selected villagers. These will be used to develop the core communication
package, including communication and training curriculum materials.

DPHE field staff will support the Union Parishads who will act as the main channel to reach the
people through Union WATSAN committees which will be headed by UP chairmen. Ward
members and representatives from villages and different secrions of the community will be the
members of these committees. The strategy will be tested on a pilot basis (o develop the
methodology of operation. The committees will be mobilized, phase by phase, as SAE and
TWMs of each thana get communication training. SAEs and TWMs will orient the commitiee
members and will mobilise and support the committees. The committee members will encourage
sanitation in their communities with the support of SAE and TWMs.

The on-going programme, including 1A programme, inter-sectoral collaboration with education
department and Control of Diarrhoeal Diseases prograrme (CDD), NGO activities, and other
allies will continue to be supported. Addirional support will be given, including research and
development of the communication processes, training and technology developmen.

Several action research- studies will be undertaken at different stages of the project. These will

be undertaken to develop, test and modify the different strategies to strengthen the social
mobilization programme.

11



The programme is diagrammatically fép)'éfénlekl th Figire 1. High level advocacy at the centre
creates a positive commitment and leadership for sanitarion. National level alliances use existing
organisations 10 promote sanitation through thelr propiaiiié éotiwnication and training with
field workers and media. DPHE field level Staff implement and support the programme through
s Dnion Parishdd dnd other field level Wotkers. - The: Union, WATSAN commirtees and
beneficiary conunirles are involved ‘in- ‘feséarch - and development of the programme
dorittiication strategy and techrology, and in implementing the programme. - '
- ST B :

oy A,

’."‘.".‘”"]'f. Tk T} "“"::-‘_"'v"i‘u". ’\-_‘,”.\ .11,.\'\‘.! - -

(TR O T LA L I EA T AL L TR LT e e LTI

' : KA ‘,U-.‘(‘uh"""\’ﬁ"l"‘"‘r“) BLAR ARV AL
o ‘,“““,"»\f‘-x-\ UL AT B
Ve
T I '\" (L '
v L M .
) Al \ (AETYE BN 11 v
. .
AT EER L e ey
B LY '\F 0
i e v 1"
neb G e v L ‘([='.\';--‘ . b ot
RASE) AR .

ey ey S faly v ante oy gt

12

| -

g W B W
— k-

At

T

r

1




—

Social Mobilization:
Sanitation for AII; in Bangladesh
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- Figure - 1
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5. COMMUNICATION DESIGN DEVELOPMENT

5 -

. A major thrust of the social mobilizatioh drive for sanitation is to strengthen the communication
' package in order to improve communication between workers and the target population for
‘sustained behavioural change. A core communicarion package will be designed by UNICEF and
DPHE with assistance from consullants. The task will be assisted by a Communication
Working Group, In the development phase, background communication research, as well as
technology and health research will be undertaken, mcludmg literature review and village based
Studies. The commiinity will be tivolved it plahning and develdpitent of the communication
package. From the core communication the cumcula for specific target groups and media will
be developed.

Coordination.

5.1

' To coordinate communication development, a working group will be formed under the Social
Mobilisation Committee. The group will assist strategy, desigh activities and disseminate new
ideas. Group members Will assist developmem of pnonty communication processes, messages,
and materials ds guidelines to allies, They will assist standardization of priority messages for
use by all allies. The group will consist of key members from DPHE, UNICEF, NGOs,
Agericies, and communication consultants (refer Figure 5 Coordmanon Committees).

The Comvmunication Working Group will identify agencies Working in Sanitation, and the
problems and gaps in communication. National core materials will be produced from the
community-based development projects and disseminated to all allies. Group members will
collect and edir success stories and disseminate these, They will also coordinate support from
communication consultants 1o involved allies. When the International Training Centre is
established, the project will coordinate with it. :

5.2 Communication Design Development:

UNICEF will be responsible for developing appropriate communication and training strategies
and materials which are adequately field tested before being implemented on a large scale.
Design of effective communication materials and processes will involve the use of communication
consultanss in all stages, from development with villagers to national level. They will develop
and design the strategy in close coordination with the communication working group, the social
mobilisation unit and particularly the core training unit in DPHE, and UNICEF Sanitation Unit,
The process of communication design development is visually represented in Figure - 2.

DPHE will be involved in

UNICEF will contract consultants using UNICEF procedures.
developmg the Terms of Reference and in the selection procedure
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Figure—2 : Communication Design Development Process

(@) Background Communication (b) Commlinity involvemerit In (¢) Technology and Health
Research ' Planning and Development Research
of comnjunication strategies
~ Literature review ~ Communication pevelopment ‘ — Literature review
~ Village Studies Projects ' — Studies
L= lmagevBa,nk c gy
) ! AN BRI . L ‘4:’.‘.‘.‘ \.}' \ “. ,
[ Tosas J
o N ST T ~
‘ LT AR S I i
(e) Pilotimplementations .. (d) Design of Core anj_r_r_mmgétion l
C : Package v ' '
o FET S ".f,)' oo
N Curriculum Development .| (9), Media Development
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(a)  Background Research for Communication Design Development:

Literature reviews of Communication Processes and Strategies:

Several literature reviews of overall communication strategies for population and health, and a
review of institutional capacity have been conducted. These will be reviewed for thezr relevance
Yo sehitation, to learn from the most effectivé sti—ategzes

A literature review will be made of existing studies on commitnication processes in Bangladesh,
in order to identify how people get information (on subjects related to health, hygiene and
sanitation as well as on changes taking place in other parts of the country), which sources they
trust, from whom they seek advice, who influences decisions and who makes decisions regarding
community and family life. This will be supplemented with discussions with people working in
the field to draw upon their knowledge and experiences. Thus the most effective and common
communication channels at the village level will be identified. This informatioh will be used in
developing the communication strategy as well as in training ﬁeld workers on how and whom
to approach in the communities (March-April 1993).

Image Bank:

A consultant or consultant agency will be contracted to éstablish an Image Bank, based in DPHE
Sanitarion Circle, as a bank of communication materials. All involved agencies will be asked
to contribute their ideas, process and materials (April-June 1993). Then, all these materials and
ideas will be circulated to all with credits to contributors (July-September 1993). In this way
each agency gains more than it gives. The folder will also contain advice on how to design
materials. As the national core materials are produced, they will also be included (September-
December 1993).

Village Based Study.

A small study in four villages, using anthropological techniques, to observe how women handle
waler, soiled clothes, faeces (human and animal), food and the practical problems they would
~ Jace in following the advice given by the project, as well as their strategies for dealing with lack

. of privacy in fulfilling bodily needs. This information will be used to make the communication
messages realistic and relevant, and 1o avoid alienating people by merely telling them whar to

: do without taking into account their objective situation. The study will be conducted for rwo
weeks in each village using participant observation, informal interviews and group discussions
(March-May 1993). Follow-up in the monsoon season will be conducted in two villages to
coinpare with the dry season (June-July 1993).

16
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(b) nication_Dev Proj

The communication strategy will be based on indigenous communication channels, and language,
and will mobilisé traditional community resources: Villagers from the target group will be
involved in planiing and designing the conmimunication messages and processes as they can

" advise which messages and sirategies will work wzth their people and who will be the, most

effective communicators.

Small communication development projects will be set up to develop the strategies. These
projects will be in four or five Unions in order 10 be representative of different geographical and
cultural dreas. They will be taken up by the communication consultants and core trainers in
collaboration with DPHE and UNICEF field staff. Field workers will participate in the learning
process. Each pro;ect will involvé a small number of selected villagers workshops to design
materials and processes .

The villagers involved will be informal natiral male and female influencers selected 10 represent
the target groups. These will be members of the targer group known to be respected in their
groups and interested in the welfare of thelr communities. They might, for example, be para
leaders, or tea shop owners, or respected grandmothers or grandfathers, or people who others
naturally go to for advice or support. Village level communicators and media will also be
involved in developing the communication strategies, such as dramas, stories, songs etc, This
could include dramatists, story tellers, song composers, drum beaters, tea shop owners and other
communicators in the villages. Pilot Union WATSAN committee members will also be involved

in workshops o design effective strategies for their use.

These projects will at first run in parallel with the background studies, with lessons learned from
the studies assisting the design development process. Information gained from both the studies
and the projects can be crosschecked at the same time. These projects will be set up in March
1993 and expect to be completed by July 1993. The core communication package will be
designed based on these studies and projecis.

The core communication package will be shared with these project groups and pretested in their
area. They will give feedback on the effectiveness of strategxes assist in problem solving and
generating new ideas.

Villagers advisory groups will be formed from the communication development projects as an
ongoing resource in strategy development. Selected effective participants or groups will continue
to be involved in evolving and modifying the communicarion strategies and advising on the
effectiveness. of ongoing strategies. They will provide the programme with ongoing linkage with

" the community through further meetings and workshops. It is likely that, as they become more

experienced, they will become a very valuable resource for the programme.

17
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'Ajypi-opﬁa'ie technology messages will be developed:  Ring .ond $lab waserseal latrine and

homemadde latrinés will be promoted. Particular antention will be given to.the advantages of
having a hygienic latrire, proper constructioh/installation, .use ,and  maintenance, and
sustainability, including hygienic pit emptying. Hygienic hand washing practices (using both
hands with ash or soap, after using latrine and before handling food) and use of safe water for

domestic purposes will be promoted. - " Sy e

The covmriunication strategy needs 1o be based on sound scientific and techological research.

~ Appropriaie techhiques Will be formulated for disposal of babies;,and young children’s foeces

in the comtiunication dévelopmeiit projectsswVillager's iﬂHdthoﬂ.& igg,.'dpptapﬁaié techriology
will be documented. A study will be condicied on hoemade latrines; th ea¥ly 1993, by WHO.
This will look at construction, durability; Use, maintenance,; affordability, appropriateness and

' dcceptability.  Sanplar will be promoted if testing shows that.it,i$. an appropriate technology.
“Approptiate technology will be developed for offset, two pit. latrine SyStems. Depetiding on the

failies’ financial stdris, the project will explore the viability of adding thé second pit afier one

_ OF two years, thereby delaying the full cost: Techtology (pit Sizeé related lo nuinber of families
and low cost materials) will be developed for shared latrites for, the latdless. These will be

developed by Research and Development Sectioh of Villsgé S{lﬂz'téfz‘éri Project’ (March-May
1993), under the Village Sanitation Progtatiiné i cOordihdfid(i).(_Wit‘lgllt?;é,Social‘Mobilz‘Sation

Pfdgfa}mﬁe v ‘ : SO e A e T e,

AR A AT T ,
Scientific health studies on sanitarion will bé reviewed, arlJ new d}_)‘ératl"bhdi research conducted
ds Méecessary, to ensire the correct sclentific and hedalth besis for priority messages and

)

techhiodlogy (e.g. Use of pond water and use of hand pup water for dontestic purposes, most

effective hand washing practices, hygienic disposal of babies’ faécé}, Dathogenicity of faecal
Manure, deworniing). This will be done with ICDDR'B (March:Sepietiber 1993).

Research and Development in technology is ah ohgoing actf'vity wlde‘nl the Village Sanitation
Project. Research will continue in order to develop more affordable, socially and culturally

deceplable téchnologies for different target groups and peographical areds, particularly for

coastal areas. Possibilities for commercialisation of faecal manutre will bé explored io make
latrines more economically attractive. Plastic pan, slab and ring models are presently being
developed for testing with villagers. Plastics are light and easily iransportable and may be a
viable alternative to the present. concrete wodels. They will be tésted with Villagers for
Suitabiliry, both as $lab with chute for pit latrinies; and for pan ahid slab for waterséal options.
Local porters have been making portery pans and rings. This will bé invesigated 10 explore the
Jeasibility for commercial promotion of pottéry. as a cheap dnd locally avadilable technology.
Further health studies will be made as necessary io etistire. the. hé\ﬁl_th tipact of soniration
romotion activities. C
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(d) i re_Communicati

Based on the studies, Image Bank and commun;ca.fton -development projects, the core

_communication package will be developed. Materials and processes will be des:gned Jor the

non-literate to reach the majority of the target population; using local communication channels.

. Messages will be built on exzsnng cultural values ‘and practices and will consider practical

constraints. There will be convergence of hardware and sofiware education. Clear and specific
messages will bé developed, prioritizéd and standardized, focusing o positive behavior change.
Messages and materials will be developed to create undemandmg whtch leads to sustainable

behavior change, rather.than just gmng mstructzons R

IR

Stra.tegzes will be speczally designed to reach women. ' Géhder awareness consultants and

- women's organisations will be involved in assisting commumcanon development.  Gender
- balance will be promoted in materials, aﬁd processes‘ S

LR l !

" The core communication package wcll be developed by Seprember 1993, Pretesting will be

completed by November/December 1993

' Ongoing development of the communzcanon strategy will follow implemenzation, further research

& development, and action research studies. Consultani‘s will be given short comsracts as
necessary for further development work

(e)  Pilot Implementati

.ll v T I'm o L g v { “;,L‘é

Union WATSAN cormmirtees will be éstablished gradually after January 1994. However, the

strategy will be tested on a pilot basis ini1993 in 16 Unions, Orientation will be given to four
SAEs atid their TWMs in each of four Divisions, by DPHE District staff and UNICEF field staff
with support from DPHE Sanitation Circle and UNICEF Sanitation Unit. The SAEs will each
establish one Union WATSAN committee in their area. They will be supported by UNICEF
Dzvzsional staff (one UNICEF field assistans per Union) and the core training group. Through
this experience the nethodology for supporting the committees will be worked out, problems

assesseéd, and solutions developed, which will be mcorporated into the training curriculum of the

SAEs and TWM communication trammg courses. (Apnl—December 1993)..

¢t Village Suppor u

Each Tubewell Mechanic (TWM) will select oné’ or two villages in consultation with the
concerned Sub-Assistant Enginieer." At the beginning; the TWMs will collect basic data related
to water use and sanitation. They will try to uridérsedrid the Villagers and help and support them
to solve their problems related to water and environmental sanitasion. They will motivate the
villagers to use safe water for all purposes prdcnce ‘hygienic hand washing and use hygienic
latrines. To do this, each TWM will chdosé one male and otié feiale Villdger as focal points.
Their experience will be assessed during the training séssions.” This will help them to identify
the problems which need to be addressed, Mpnl_l?eoengoe; 1993).
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_' ’des{gnéd lo be practical and implementable., ..

" Currickluii developiient Will be based on the cofe,céhvnwzicati_orlz. pdckage. The consultants

" involved will preferably be from the same agency as thé design consultants ahd they will work

closely together, The core trainifig réam will work with thé curriculum coitsiiltants to design the
curticlllitht package. The curriculum shotld be finalised by Novembet 1993,

Appropriate standardized core training curﬁcu'lﬁrn Wﬁl; be déveloped }mth Job specific training
and maserials. Curriculum will be developed related io Seriicé delively, and Messages will be

S O A

- All tralrtings will use participatory approdch. ‘tidinsés Wil bé Jallbht comitication skills, how
'to run participatory Workshops, and Will bé sensintdd N oMUY and petider issues.

< Comtrithitity level platining .and mondtoring Will be included. Non-literate commurication

Brocesses will be used il traliitig.  Cotblihtéarton ' Fasédsch dhd development skills will be
iﬂL‘IUded . CE )!_.)ﬂ';v:-_,‘ He :

fﬁtegr&ted approach (IA) and caretakérs Wanih§ cirrélila Will be modified and improved 1o
Incorporate the key elerients of the coté comminicariol packagés ~ « - ‘
KRR TR A TP S
(g) dia Developm |
. Appropriate media, will be developed, bdsed on the coﬁvnunicdtioh parlilrﬁge developed in the
| contibinity based projects. Folk media will be developed with groups:who have experience in
| desighing folk media for developinent e.p. folk poets and Musicians and drama groups. These

- will be tokent up i the Nadoria) Wédia Which Will be:uséd a5 o back-up to reinforce other

Strategiet, dnd Will compleient campaighs 10 Yeinforce Messdges. - Over two years, workshops
will be held ar Divisional/District level for locdl folk dyama groups, poets and musicians 1o

"oriefit them and encoitragé theim 1o incotporate Sanitatioh ih their shows.

National iiédia are very interested in using materials on development thernes. National and

~ local media persontel and agencies including journalists will be, oriehied on sanitation by

UNICEF (PCIS). Sanitation Stories will be regularly provided.io ther (for TV/Radio/News
papers/Magazines). Appropriate materials will be produced for "Threé Mifiliéy for Children*
Which is both a TV and radio programme on social themes in prinié cotfiercial time. Success
stories in communication research and strategy development will be doctimented for the media,
and existing films will be shown e.g. "Paribartan” and *Ardydgd Niketan*. Video films will be
produced on demonstrations, and on.village Stories. .- Radio stories related 1o village life will be
developed. Slogans Wwill be developed for TV and Radio. . Film stdks did sports stars will be
used to promote Sanitation and hygiene behavior. T 3

As TV/Radio has a large audience among t)w“_middlé class, the programines will be designed to
promote positive attitude and respect for villdgers and to pottray pood role models for field
workers, to enhance the development process.  Génder équality will also be encouraged.

National Magazines and other local Magazines on Water, Sahiitation; Healih and Educarion will
also be used to promote sanitation, The possibility of using consumer products to carry
sanitation and hygiene related messages will be explored. Other existirig resources will be used

such as local magazines, mobile audio-visual units of the Information Department and l_..a..l

commercial agencies. ‘




6. DPHE CAPACITY DEVELOPMENT

In the recent years, the DPHE has given higher priority to the promotion of sanitation.
However, with the expansion of the sanitation programme, it is recognised that the DPHE
infrastructire and capacity need 10 be strengthened 10 hieet the new challenges, particularly in
the non-engineering aspeécts. It is planned o significantly enhance the commynication skills and
information base of the DPHE staff to make them more effective programme implementors. A
Social Mobjlization Division and Communication Training Division will be established under the
Project Director of Village Sanitation. .The Social Mobilization Division will coordinate the
pverall sanitation activities related to the sofrware dspécts. The Training Division, with the
support of raining consultants, will form the core training group which, afier their own
orientation by UNICEF and DPHE, will train DPHE staff ai all levels (Figure-3).

6.1 T ing o Ctur i

DPHE organisational study will be conducted in the first half of 1993. In this context, the
structure for supporting social mobilisation and communication will be explored and
recommendations developed to sirengthen DPHE capacity in these roles. However, in the
interim, in order to start the socidl mobilisdtion project, the following posts will be established
© immediately. ' o e ' ,

To administer ihe project and strengthen the "softwdre* capacity of DPHE, a Social Mobilisation
Division and a Communication Training Division will be established with GOB project funds
under the Project Director (Village Sanitation). All posts will be financed by DPHE, and filled
by June 1993, so that the staff are available to participate in the development of project
activities.

The Social Mobilisation Division will be headed by an Executive Engineer, who will be
responsible for implementation and monitoring of the project. An Assistant Engineer will be
appointed to assist the Executive Engineer in technical and administrative issues, and two Social
Mobilisation Officers, with social sciences/communication background, will be appointed 10
assist in software issues.

The Training D.ivision will be established with one Senior Communicarion and Training Officer

(SCTO) with a social sciences background appointed at a level equivalent to an Executive ¢
Engineer, to be responsible for training. Five Communication Training Officers (CTO) witha '}

social sciences background will be placed under the SCTQ, and posted in the Offices of the

Superintendent Engineers in the five GOB administrative divisions. They will have the rank of |

SDE. The SCTO and five CTOS will each be supported by a training consultant. In each of the
five SEs offices, the CTO and the training consultant will form the core training team and be '

responsible for organizing and implementing all (raining activities related to the social 3

. mobilisation project. These five training teams, along with the SCTO and consultant, will form |

the core training group. They will all inirially be placed in Dhaka in order to participate in i

developing and testing the communication strategy, training curricula and materials, and also §
1o ensure a common approach to the task. Once this is done, they will move 1o the divisions
(Figure-3). Communication equipment will be procured for communication and training
acriviries in each Division (5 TV/VCR, 5 Casserte Tape Recorders; 5 Overhead Projectors,
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FIGURE—3: SOCIAL MOBILISATION ORGANOGRAM — DPHE P

e Y T

Project Director (Villads 'Sériitéﬂég and édé'fe\vl Mobili¢ation]

Soclal Mobilisation Division Ttdining Division

AL L T

Executive Engineér | Senior Communication .+ Seniot Trainihg Consultant
2 Sbcial Mobilisation Officers Training Officer (SCTO)

1 Assistant Engineer _ ‘
: 5 Communication Training + 5 Tralning Consultants

Officets (CTO)
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5 Slide Projectors), Office Equipment for Headquarers and Divisions will be procured (6

Computers, 6 Photocopiers); and Motorcycles will be procured for each Division (5 Motorcycles)

for provide transport for the training group. :
As communication will be the responsibility of all DPHE field staff, the Health Educators role
is seen as supportive to the field staff. - To operationalise this, the Health Education staff are
being relocated to District level and they will provide support' 1o Thana level siaff in
communication strategies and in running workshops.- Previously Health Educators worked in
teams of three (Health Educator, Health Assistant and Projectionist). However, DPHE has
decided to relocate them individually to District level so that they can give more support, each
taking responsibility for a smaller area.. Their roles will be defined more precisely in the next
Jew months, will receive training for their new responsibilities under this programme.
They will be under the SDE/EE at the District, though the Chief Health Educarion Officer will
be the overall responsible officer. Under the organisational study, the role of health educators,
their strength, and development of their career structure will to be examined.
| L

6.2  Developmeny of Communicarion Skills of DPHE Field Staff

The main strategy of the DPHE programme will be to increase the motivation and
communication skills of field staff as well as their levels of information regarding sanitation and
hygiene and their sensitivity to community and gender issues. Field staff will then be expected
to activate Union WATSAN commitiees, widen their membership as appropriate through the

involvement of local influencers (local leaders, government employees such as school teachers
and health workers, NGO workers, etc.) and work in cooperation with them to promote hygiene
and sanitation. :

Troining of Tra iners

The core training group will be oriented by UNICEF, DPHE staff and design consultants (JTune-
August 1993). They will participate in development of the core cormmunication package and the
training curriculum. They will also be given further training in participatory training techniques
through training workshops organised in Dhaka. UNICEF Divisional staff will be oriented by
L;NI.?CEF Sanitation Unit, DPHE core training group and design consultants (Sepiember-October
1993). ,

N

Once the core communication package has been developed, orientarion courses will be conducted
Jor all DPHE Field Officers, Sub-Assistant Engineers and Health Education staffs. For all

day orientation workshops will be arranged in four groups (September/October 1993). Next,
three-day orientation workshops will be arranged for SAEs and for health educarion staff in
twenty groups (October/November 1993). These workshops will help them to understand the
project concept, objectives, methodology and their role in implemensasion.

]

]

]

]

]
1
] . territorial Superintending Engineers, Executive Engineers and Sub-Divisional Engineers, three-
]

1

1
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All 71 SDEs, 460 SAEs, 60 Héalrth Educdt'ioh.smﬁ'and 1840 Tubewell Mechanics (TWMs) will
Yeceive iwo Younds of seven days training in commutlication techniques as well hardware and

_software aspects of hygieie and sonitasion, , The training will emphasize the need 1o increase

levels Ofi%?mmtion and understanding Within the community, regarding hyglénsy sanftation and;

BRItH Fat chdz%d&w dn-INstrLRling Yeopieion What Yo Yo Whiroligh mESMEEES.| In the training
ill’ plan how 1o support the Unioh WATSAN commisteés, hun courtyard
meetiigs, and Support Sahitdtion implementaion at the village level.  The second training will

- be héld folr to six motths dfier the first training; and they will review their programme, analysis

$ucces$ and failires, and develop solutions and plans for fitsther implesientation.

. : B IR ""}7"'\‘:"""| poote s et e iy u\e";«:e-u v

Al tratning and vaiagementt workshops will bé carried vl using a pariicipatory approach, and
the number of participants will therefore normally be limited o around 20-25 per session,
Communication training for SAEs, Health Education staffs and TWMS will bé conducted for each
district phased over 18 ronths (Janllary 1994 2 June 1995). Commutication training workshops
for all SDES within an administrative Division will be conducted ii édch Division. All the
coilitication trainiig workshops will be arranged ar administrative Division HQ. Trainings
Will be conducted by core trainers in each Divisioh, supported by SDEs. After the first training
cotirse; the SAE will mobilise and $upport Unioh level WATSAN conimirtees for implementation

of the project at compiunity level.

| Villdge Sanitdtion Centres (VSC) M&M?i‘be mzmed__ax bistHct level l}y SDEs, HEs & SAEs

in 3 day workshops. This will cover installation, maintenaiice, pit empiying and hygiené and

Arrangements will be made foﬂld.&%'ﬂ’éo( visit areas where Social mobilisarion is working well
and to share experiences. Arrangements will also be made for Staff to dttend conferences and
JSor Study tours 1o other counttiés wheh appropriate. - . 1 .. :
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DPHE wjll promote sanitation through ﬁq]d level workers at VSCs. and. at community level.
However, 10 reach thé niajoriry, and to"take a significant impact in social change, it is
necessary to involve other organisations and personnel who have linkages with the community

: amg c}z)re inﬁ;rested in promoting posirive approaches to social development, behaviour changes
. will be dc .

. resources, organisations, personnel dnd Heéworks ‘will be. explored as, potential for DPHE
' parmners in $ocial ,n?pbilisaﬁah: "DPHE Will provide: technicgl support. to these partners in
i imgleinel‘dddon. ‘Work has already 'béen iiriated withimuch Success and the programme will
. build on these strengths,' using the most éffécrive organisdtioris and strategies.

7.1 Advocacy:

eved thfngh motivation and-éducation df the communities.. ‘All possible effective

i

O S UA N :
Advocacy to promote the importance of sanitation and to support the social mobilisation process
will play a very important role in raising the. priority on lanitation. The aim is to promote
sanitarion, by making it d natural topic of discission dnd brédking down taboos. This helps to
build an atmosphere of dcceptance and 10 créate positive associations with sanitation. ﬁese‘
concepts help to seed the idea, as well as providing the morivation to acrually put the idea into

o practice. It helps to mobilise allies involvement, as it is seen as a useful and good activiry to

. They will be invited to open events, workshops, orientations etc.

- promote, and {o be seen to bé involvéd in. If also encourages field workers that their work is

worthwhile and apprecidted. " " I IR

It is proposed to seek the support of political leaders to promote sanitation, including Members
of Parliament at national level and, in selected Thanas, the local political and elected leaders.

To create publicity, a few comperitions will be held, such as competitions on paintings, essays,
photographs, debares, and school quiz/competitions.” A postal stamp on sanitation with
Sanitation Logo on the first day cover is proposed.  Manufactuters will be encouraged to use
their advertising and consumeér goods to carry sanitation and hygiene messages. Posters and
bill boards and other miedia will be used in Strategic public places.
Aroaginind ey . .

Performance awards will be given at different levels (e.g. individual, institution, area).
Incentives will be given 10 dreas achieving high coverage.: These would act as publicity and
provide encouragement/motivation.” These will bé given for quality programmes, not only for
high achievement of latrine construction. '~ - Pt B U

District level one-day orientations will be held in each District after SAE/TWM training to orient
District level key officials to the project and gain their support for involvement of their staff.
These will be organised by the Executive Engineer/SDE of the District. Participants will include
Disirict level officers of MOHFP, BRDB, Womens Affairs, Educarion, Social Services and NGOs
etc. Similarly Thana level orientations will be organised by the SAEs to orient Thana level

- officials. _ _

Sy gy LT va b
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7.2 volv nion Parishod

Union Parishads are the lowest level of local governmén, each covering 10-15 villages. Each

Union Parishad consists of one elected chairperson, nine elected members and three selected
fernale members, The new government Structure decenitialises répresentdtion 1o the Union level
for more effective community involvement and participation in the governing process. The GOB
is 'coitiied 10 promdting and Supporting iicreased involvemtent of these Parishads in
developMeh and social aetivides, - Various acrivities related lo Villagers depend on the acrive
 Bakitipation of these Parishads.w v ot o L

“the Chairmen and Members of these Parishads, ae influential in their aréas. Also, villagers
 Hhertsélves, they know the siyle of living, behavioral paerns, latigudge ##d day to day life of
‘the villdgers. ~With their inflience and undersianding,y they cdh' play aHl tiporrant tole in
morvarng and Hobilising their comnitinitiés, » Ir.i therefokibelievéd that Union Patishads have
ghe potential 16 bé effective in implemeniing social mobiliSation fot Satitdiion at the communiry
evel. - " A o .

M

Qriensarion of Union Porishad Chairmen
‘ BT LR e r;,‘r."“.,_‘,_',"” RS TR LI et

* One day Oriettarion of Union Parishad Chairmen will bé held to oHehi thein 10 the project.
DPHE $taff from Dhaka and District Offices will hold thesé orientations in each District. This
is plaithed for Novembetr 1993 after oriertation of DPHE Disirict dnd Thana Officers (EEs,
SDES, SAEs and Health Education). . .. .« .. i .

The Union Parishad Chairthen and SAE will brief their. Union Parishad Members and they will
be encoiraged 10 discuss sanitation at village meetings, in ihéir, home.fand inforinal groups.

NN N o

vt '
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Union WATSAN Committees S e \ Vot

"‘k
-

The responsibilities of the Union site selection committees will be inctedsed id include promorion

of sanitation, their membership will be increased, and their name will be changed to Union

WATSAN committees. These WATSAN committees will bé activated i each District after

_““training of the SAEs and TWMs. The SAE will be responsible 10 iobilise the conmittee and to

' provide necessary support. He will act as Member-Secretary of that comiitiee. Each SAE will

cover, on average, about ten Unions. TWMs will attend the cohtinittee meerings of the Unions
which they will cover for sanitation. ‘ h '

pigly

The Union Watsan Commistees will be activated in each Thanain a phosed manner. Two
Uriions will be taken up in each Thana afier the ﬁrsatfhas_e' of SAE/TWM training. The quality
of the programme will be monitored carefully and adjusted accordingly a$ hecessary.

The Union WATSAN commiittee will consist of the Sollowing:
1. Union Parishad Chairman. .« . .
2. 'Ward Members (9 elected Members, 3 Selected Womet Menbets).
3. One female representative from each village. . ...

ajetele

and active and socially committed represeniatives will be selected from among the
Sollowing: _

) oomnl
-

}
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Health workers.

BRDB cooperative workers.

Headmasters of Primary/High Schools. -

Representative from local NGO working in WATSAN activities (if any).
Active social and religious leaders. -

oA

The success of the commitees will depend on the quality of local leadership, as well as the
support from DPHE field workers. Therefore the criteria for selection of non-elected commirtee
members will be mast important. This will be developed. during the pilot phase. The
representatives will be selected by the SAE in consultation with the Union Parishad Members.
One woman will be selected from each village. ' Each field worker will choose one village to

support inténsively.

The actual number of members and composition on of the committee will vary from place to
place depending on local leadership. It expected to have abowt three representatives from each
village, ohe man, one Worhen and one field level workér." Thesé will be link persons for the SAE
and TWMs in their respective villages. The SAE/TWMs will assist commirtiee members to
construct hygienic latrines at their ownl houses. They will regularly visit the members in their

‘A one day workshop will be held by the SAE and TWMs to orient the conuniﬁee members on the

project and to plan their involvement, "It is expected that members will discuss sanitation at
village meerings, in informal groups, and in their homes. Male members will encourage the men
of the community and female members will éncourage the women. Headmasters will encourage
teachers and students, and cooperative leadérs will encourage their group members. NGO
workers will promote and support sanitation among their target group.

The committee members will organise, with the SAE, mobile production and sale of latrines at
Union level, when there is sufficient local demand. They will make demonstration latrines in
JSront of the Union Parishad Offices. As this is a public place it means marny people will be able
to see how to make a latrine and also it will give importance and status to the construction of
latrines. They will organise courtyard meesings at the village level with SAE/TWM and other
government field workers to orient community members.” They will encourage school
headmasters/ management committees to organise school meetings and will parricipate in these
meetings. : :

Follow up workshops will be held quarterly to review progress, discuss successful strategies,
gain new information, solve problems and plan the next quarter’s acrivities. Berween workshops,
members will informally gather information on the hyglenic practices in their community and
monitor behavior changes. This community monitoring will be introduced step by step (e.g.
Sirstly latrine coverage and use, then hand washing practices, then use of safe water). During
the review workshops, they will plan the next quarter’s activities and village visits of the
SAE/TWMs. '

Integrated Approach (14) has already covered 249 Thanas and will cover all Thanas by 1995,
IA seminars at District, Thana and to a limited extent at Union level have already created
awareness and interest in sanitation. Building on this interest, Union WATSAN commitiees are
seen as a second phase of social mobilisarion to operatiohalise actions more intensively ar the
Union and village level. 1A was taken up Thana-wise dnd Union WATSAN commirtees will be
taken up District-wise, However, as far as possible, Union WATSAN commitiees will be
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activated phase-wise in Thanas which have already completed orientation through IA. All
Thanas will be covered by 1995.

7.3 r Sector llaborari

Inter sectoral collaboration will be encouraged for social mdbili.satian Jor sanitation berween
DPHE and all concerned Ministries, Convergence of programmes will be encouraged.

MOHFW National Control of Diaithoea Diseases Programme (CDD) has included sanitation as
part of CDD core curriculum for the prevention of diarrhoeal diseases: Sanitation will be
encouraged in other Health Programmes. A directive has already been issued asking all Health
Assistants and Family Welfare Assistanss to install hygienic latrines in their own houses.

Sanitarion will be promoted in ORT corners. As part‘ of EPl Plus strategy, sanitarion will
gradually be phased district-wise into educational inputs at MCH/Immunisation sessions at
outreach sites, and demonstration latrines will be established at these sites on pilot basis.

School latrines act as demonstration, provide a necessary facility, and establish good sanitation
habits in children and encourage girl child artendance, if they are well maintained and properly
used. GOB/UNICEF haveé initiated a programme of sanitation in Primary Schools in 16 Thanas
Sfor constructing latrines and training in motivation for use and maintenance. It is planned to
expand the programme to cover more schools in subsequent years. Although this programme
is not included under this proposal, it will link with promotion activities.

In coordination with the Ministry of Womens Affairs, sanitation Will be promoted through
wontens organisations. . T

7.4  Non-Government Qrganisations (NGQOs):

NGOs have the advantage of strong involvement at the community level through their field
workers. Many NGOs are already promoting sanitation, Linkages between DPHE and NGOs
wi)} be strengthened for parmership in social mobilisation for sanitation. The Social
Mobilisation Commirtee will network NGOs working in sanitation.

————— o T

NGOs have established close relationships with villagers through their development work. They
{ cant provide house-to-house motivation and group discussions through their field workers, to
. supplentent the limited staff of DPHE. NGOs will be encouraged to increase the quantity and
- quality of their “sanitation activities. DPHE Thana staff will provide technical assistance.
* Womens ' organisations will be increasingly encouraged to be involved in order to promote and
support sanitation effectively among women. The core communication package will be shared
with all NGOs working in sanitation. Support will be given for orientations, training of trainers
and communication materials.

NGO Forum is an umbrella group for NGOs working in Water and Sanitation, and supports
abowt 350 small 10 medium sized NGOS. At present their training group consists of one Chief
Tralner and four trainers funded by SDC/DANIDA. Of these, the four irainers are all engineers,
and trainings mainly focus on technology. It is proposed to stréngthen their communications
training by supporting two additional trainers who are experienced in participatory training and
‘communication skills. NGO forum will support one more software trainer. They will train their
\parter NGOs in the core communication package for sanitarion. :
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. . SDC/DANIDA is bilaterally supporting NGO Forum to strengthen its capacity for supporting
! NGOs in Water and Sanitarion and some social mobilisation activities. Addicionally the project
will assist NGO Forum to support NGOs in 20 ’!hanas (7+7-6) for intensive social mobilisation
activitles phased over three years.

Under a DPHE/UNICEF/NGO Forum coniract, these NGOs will carry owt house-to-house
motivation and inter personal communication through their field workers. They will organise
meerings with communiry leaders and promote publzcu‘y and a variety of communication
strategies in their areas. They will assist with operarion research on communication strasegies.

The project will support field level supervision and extension workers, training, communication
materials, transport monitoring and evaluation. Baseline surveys will be conducted in each of
the Thanas through or with the respecnve NGO and evaluanon surveys will be conducted to
analyse thé impact. L

7.5 Religious leaders - . . D

Religious leaders can be good motivators for sanitation. A cory‘érence for Imams is planned for
March 1993 under the Minisiry of Religious Affairs, in which sanitation will be a major
component. Research is going on to plan the messages from the Koran Jor a communication kit
Jor Imams. Further workshops will follow. Imams can preach on saniration on Fridays and

discuss sanitation during house Vvisits. Other religious leaders will be approached to develop
their involvement. : ‘ b

7.6 Service Clubs, Scouts and Guides | |

Service clubs such as Rotary, Lions etc. are already promoting samtanon and have taken up
various community projects with their own resources. -Interesied service orgam.sanon.s will be
supported in their activities with communication and training -materials and training of core
trainers, to promote sanitation through their members. Scouts and Girl Guides organjsations
are interested 10 promote sanitation. It is proposed that scouts/guides with no latrine at home
can be motivated to make one at home. Those who have a latrine at home can motivate a close
relation, and their leader and team can assist them in construction. They would receive a badge

Jor sanitation. Already a naiional workshop has been held with Scouts, and divisional workshops
- are planned,

7.7  National Cgordingrion Committees

Nenworking and coordination will be nmiost zmportam to make the maximum benefit of the
mobilisation of many deparrmenis and organisarions. It is felt that a committee is needed at the
highest national level to coordinate., Therefore, a Coordination Commirtee will be set up at
Secretariar level for inter-sectoral coordination. At DPHE level, the Social Mobilisation
Comymittee will coordindte DPHE and involved allies. ‘Working groups will be set up under the
Social Mobilisation Commirntee for specific issues (e.g. Communication Working Group). It is
envisaged that the Coordination Committee would meet half-yearly, the Social Mobilisarion

Committee rwo—momhly and working groups as needed (refer 12 3 Role of Commintees and
Figure 5).

Wiy W
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8. ACTION RESEARCH

A number of research activities will be madeé in order to test and evaluate different strategies for
social mobilisarion. Afier careful evaluation, sticcessful strategies will be expanded to enhance

the effectiveness of the prograimme.

In the Barisal area, a number of combined Strategies resulted in a high level of community
awareness and sanitation coverage. Thesé strategies includéd motivation by school teachers,
courtyard meetings by Thana Officers, and involvement of Union Parishads. Union Parishads
will be involved through the Union WATSAN commirtee which will be carefully monitored and
evaluated. The school programme and courtyard meetings will be separately tested and assessed
through action research studies. Three other new Strategies will also be tested and assessed for
their potential 1o strengthen the programme. -

. The following activities will be tested, monitored and evaluated in selected areas.

Training of $chool headniasters. :

Courtyard meéetings. - _
Training of private producers in sanitation education and communication.
Influencers workshops. ‘

Community sanitation proroters.

A baseline KAP study will be conducted, including key indicators, in each study area. Regular
mgnitoring will be done by DPHE and UNICEF field staff, with desigined monitoring format to
asséss process indicators. After one year, an'evaluation Study will be carried out 10 evaluate
process and KAP key indicators. Five Thanas, one in each Division, will be selected as controls
Whete no intervention will be implemented. Baseliné study and evaluation will be conducted by
an indepeiident research agency. .

8.1  Traini H ter,

Training of school headmasters have already been carried out in some districts of Khulna and
Rajshahi division, with some success. In Khulna two districts have been covered. In Jalokati
District 58,890 students from 260 primary and high schools reported 47,113 latrines constructed.
In Barisal District 540 high schools reported 117,000 latrines constructed by 158,000 students.
A small cross check by UNICEF, DPHE and Education field $taff, showed 70% were well
taintained. - It is felt that the strategy has potential, as school teachers can be good mobilisers
and social motivators. g ‘

5 Thanas in each Division will be taken up for this programme. Lessons learned from Khulna
and Rajshahi will be incorpotated. Training curricula and materials will be developed in late
1993, based on the core conmmunication package and adapted for schools. Training programme
will be organised with Education Depariment, DPHE and UNICEF to orient Thana level
Education Officers and headmasters. Headmasters will organise construction of demonstration
latrines in their schools and train teachers 1o motivate students to build hygienic latrines at their
homes. In some Unions, only High schools will be covered; in some Unions only Primary
schools will be covered, and in some Unions both will be covered, to compare effectiveness.
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SDE & SAEs will conduct the training workshops for headmasters. TWMs will participate in
the workshops, and will follow up with teachers to support the school programme. SDE, SAEs
and TWMs will be trained in communication skills, and they will activate two Union WATSAN
committees before launching the school programme. The Unions with WATSAN commirtees and
school programme can then be compared with these with only the school programme. They will
be trained specially for this programme by the design consultants, in one training in each
Division. ‘

Record keeping will be designed based on process indicaiors and selected key indicators, The
schools will maintain monthly progress reporis on the cards supplied to the Head Teachers
during the Thana level iraining. The Assistant Thang Education Officers will collect information
Jrom schools and will forward quarterly progress reports to the Thana Education Officers. The
Thana Officer will forward consolidaied reports to District Education Officers (with copy to SAE
of the DPHE) who will forward consolidated reports on Thana basis to the SDE of DPHE,
UNICEF Divisional Office and Deputy Directors of Education.

The Thana Education Officer will hold a quarterly }neeﬁhg with Headmasters, inviting the
participation of the concerned S and UNICEF Divisional Officers to assess progress.
Training will start in April 1994 and evaludtion will be made in May 1995.

1

8.2 ard . tin Thana L

In Barisal District, in 1990, Courtyard Meetings were organised by the TNO with Union
Farishads as part of social mobilisation for sanitation. Thana level government staff of various
sectors (DPHE, Health & Family Planning, BRDB, Education, Agriculture erc.) held meetings
in village courtyards ar the centre of a cluster of households. Various development issues were
raised by the villagers and discussed with the team. One of the main issues was sanitation. This
approach combined with the involvemént of the High Schools, contributed largely 1o the success
of the Barisal experience. However, thé effect of these courtyard meetings as independers
strategy, has not been assessed.

Therefore this will be replicated in one Thana of edch Division. Courtyard meetings will be held
in each Union, organised by the Union WATSAN commirtee. Follow up will be done by SAE and
TWM. These will be started in March 1994, after the SAEs and TWM have had their first
training.  They will be evaluated in March 1995.

8.3  Private Producers

" A national situation analysis of private producers, and research on marketing strategies in

selected Thanas will be conducted under the Village Sanitarion Project in 1993.

*In one District in each Division, private producers of rings and slabs will be oriented 10 give

hygiene education and advice on use and maintenance of latrines when they are selling the units.
This is expected 10 raise their status as well as to imiprove their effectiveness. The possibility
of private producers seiling other sanitation products such as soap, brushes, smokeless stoves
will also be explored, B
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Training will be held ar District level by DPHE staff and followed up by the Thana SAE and
. There are expected to be abotit threé to five private producers per Thana; i.e. about
thirty in one district. Workshops will be held in August 1994,

8.4.  Influencers Workshops

Lirkages between community and field workers (GOB or NGO need to be strengthened. Though
the Union WATSAN Contriittees will provide Somie linkage, a further strengthening of this link
will be piloted with village level influeticérs from the target groups. These influencers will be
Similar to the influencers which will bé Wsed i the comimunication development projects. They
Will be the naniral leaders, the elder vr yespected men and women from the majority of the rural
population, the poor farmers of labollrer’s families. This i$ Seen a$.a possible third phase of
'social mobilisation, after Union WATSAN Combtirtess, which will build closer and more intensive
g'nk Within the community. This will be done through woikshops Wwith these influencers on a pilot

abis it four Unions. Diring these workshops; the influenicers will share their beliefs and
practices and the DPHE staff Will share informidtion on technology and health science. Based
on the sharing of thesé two cultures, iraditional and modern, together they will work to develop
appropriate communication stralegies for their area, which combine both traditional values and
modern scientific values. !

After the workshops, the influencers will share these ideas and new knowledge with their
communities. DPHE staff will use these strategies in other areas and will report these strategies
to their sipervisors. : :

| Forty influencers (50% male 50% ferale) will be selected in each union, and two workshops will
be held with 20 participants each. These will be followed up with field visits by SAE and TWMs
10 support iniplementation at conimunity level. Influencers will provide a personal link berween
the conmuhunity and the DPHE staff for their more effective integration in the community. The
workshops will be organised by the SAEs and TWMs, with assistance from the core training
teams and UNICEF field assistants. -

The strategy will be carried out in four Unions, one in each Division, starting in July 1994, in
Unions where the Union WATSAN Committees are already well established. Evaluation will be
done in May 1995. | | -

8.5 g;amunigz‘ Sanitation Promoters

From January 1994, on a pilot basis, one Sanitation promoter will be engaged in each of 50
Unions in one Thana of each division, on a contract basis, from local unemployed women. Their
Junction will be to motivate people to use tubewell water for all purposes, practice hygienic hand
washing and use hygienic larrines. They will also promote sale of waterseal latrine produced
by DPHE. 50 percens of promotors will work under the direct supervision of SAE in Thanas
where Union WATSAN committees have not been dctivated, but the SAEs and TWM will be given
training in communication skills. 50 percent will work under Union WATSAN committees
supervision, with technical and administrative support from SAEs. The two administrative
strategies will be compared. A monitoring format will be designed for supervision and
monitoring. GOB will fund.a further 50 community sanitation promotors (male) and their
performance will be compared with the female promotors.
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In January 1995, a mid-term evaluarion will be done. If the findings are positive, more unions

will be included. The actual number of unions to be included will depend on the findings of the
evaluation. Otherwise the programme will continue with necessary changes and modification

till June 1995. .

8.6.  QOther pilot studies

As a result of the communication design de-velopment process, other potential intervention
strategies may be identified. These will be assessed and wable options tested in small pilot

studies,

v
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9. ACTIVITIES AND OUTPUTS

IMPLEMENTA-
ACTIVITIES TION EXPECTED QUTPUTS
1. COMMUNICATION DESIGN DEVELOPMENT
1.1 Establish and Support Social Mobilisation Working UNICEF 1 Working group to assist
Group ' communication design development.
1.2 Contract communication design consultants UNICEF 2 Consultants for 9 months to assist
. desigh of communication core package.
1.3 Undertake background research Consultants  |Research indertaken to provide
! : Backdround for communication design
, development.
1.3.1  Literature reviews of communication process Consultants |1 Review report on existing studies.
and stralegies ' ‘
13.2  Image Bank v Consultante  |One Image Bank for Sharing of
| malerials between organisations,
1.3.3  Village based study ¥ Consultants  |Study report on Village life
related to sanitation.
1.4 Undertake Communication Development Projects(five) UNICEF/DPHE | Community based communication
& Consultants |strategies, v~
1.5 Develop appropriate health and technology messages
1.5.1  Design two pit latrine systems .7 DPHE Two-—pit latri‘ne design,
1.5.2  Design shared latrines. C DPHE Shared latrine design.
1.5.3  Document villagers technology innovations » JDPHE/UNICEF |Material for manual and video,
1.5.4  Scientific health studies (five) ICDDR'8 Scientific basis for message design.
1.6 Desigh and Produce Core Communication Package
16.1 Design package UNICEF/DPHE {Core communication package produced
' Consultants for DPHE and alfies (manuals, leaflets,
: posiars, videos, elc,
16.2 Pretest package UNICEF/DPHE - do -
Consultants
163  Print materials UNICEF ~do ~
1.6.4  Further development studies (as necessary). UNICEF/DPHE - do ~
: . Consultants
1.6.5°  Further printing of materiais UNICEF ~ do -
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1.7 Pilot Implementation - -

DPHE -

LR '

. _|Design of operation methodology for__‘ .

-
e

'1.7.1  Pilot Union WATSAN Committees (16)
: ' : : WATSAN committees.
1.7.2  Pilot Village Support thraugh TWMs “{DPHE ~ | TWM galin experience of ;upporting
(3680 Villages) villagérs in sanitation, & identity '
o : prob(ems asa basns for their traml;g.
1.8 Design and Produce Training Curricula "
1.8.1  Contract curriculum consultants (2x6 months)  |UNICEF 2 Consultants for 6 months to assist
' e curricula design.
v 1.8.2 Develop Curricula UNICEF/DPHE |Curricula designed for DPHE and
- 3 Consultants allies.
1.8.3  Print materials UNICEF = Trammg manuals and matenals printed.
1.9 Develop Appropriate Media '
19.1  Folk media development UNICEF/DPHE |Folk mediél Hevéloped for
. . | Consultants communication media.
192 Folk media workshops (20 workshops) UNICEF/DPHE |10 Workshops per year over 2 years
T to orient folk media.
1.9.3 Media orientations (natlonal and local) (16) UNICEF/DPHE |16 Media orientations.
194 TV and Video films and spots UNICEF/DPHE |Video films and TV spots developed l
and shown + 2 films reproduced. |
195 Radio stories UNICEF/DPHE |Radlo staries developed & broadcast. - |
1.9.6  Stories for newspapersfjournals UNICEF/DPHE | Staries published.
1.9.7  Use of existing mobile audio visual units DPHE Mobile audio visual units hired to
lshc_;w films in ruraj areas.
2. DPHE CAPACITY DEVELOPMENT
2.1 Strengthen DPHE in(rastruéture
2.1.1 . Establish Soclal Mobifisation Division DPHE Social Mobilisation Division to :
- ’ ) Administer Project. '
2.1.2 Establish Training Division DPHE Training Division to conduct Training.
2.1.3 ' Contract Communication Training UNICEF - |6 Training cansultants to suppart
. Consultants (6) DPHE Training Division 3
214  Procure communication equipment UNICEF TV, VCR, Cassette player, Overhead

Projector, Slide Projector, screen

for each Division (5 sets).
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2.1.5  Procure office equipment UNICEF 6 Computers, 6 Photocopiers.
2.1.8 Proctre motorcycles (five) UNICEF 5 Motorcycles.
> Develop DPHE &tall communication skills
2.2.1  Training of trainers UNICEF/DPHE |2 Workshops to train core training
' group.
222  Training of UNICEF Divisional Staff UNICEF/DPHE |1 Workshop {o train UNICEF Divisional
: Staff,
2.23 DPHE staff brientations
- éE, EE, SDE Orientations (4 groups) DPHE 4 Orleritatiohs of management staff,
— " SAE, HE Orlentations (20 groups) DPHE 20 Orientations of SAEs & HEs.
224 DPHE Statt training
~ SDE& Traihing (5 Divisions) DPHE | 5 Wotkshops for SDEs in communica~
_ : tion skills, .
— SAE, HE; TWM Training (64 Distticts) DPHE . 100 workshopf_fqr SAE, HE, TWM
(100 Workshops) : phased over 18 months (Jan 94—Jun 95)
, fof training staff in communication skills.
2.25 DPHE VSC Masons Training DPHE 1000 Masonhs trained in Sanitation
. | Edueation
SUPPORT ALLIES
Promote sanitation through advocacy
3.1.1 Invite political and elected leaders to events etc. |DPHE High level political shpport. .
3.1.2  Publicity through competitions, Logo, UNICEF/DPHE |Publicity to raise awareness,
advertising o
3.1.3  Awards and incentives DPHE Incentives to encourage allies.
3.1.4  District orientations (64) DPHE 64 Orientations to gain support of
District Officers.
3.1.4  Thana orientations (460) DPHE 460 Orientations to gain'support
of Thana Officials.
2 |nvolve Union Parishads
3.21  Orient Union Parishad Chairmen DPHE 4500 Unioh Chalrmeh Orienled to the
Projectin 1993, "
3.22 Baseline study In 5 Thanas UNICEF/ Baseline study
: Research
! Agency .
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: ‘ x; 323 Establish and otient Union WATSAN . :-|DPHE * |920 Union WATSAN committees _
168 committees (phased over 18 months) R O established & oriented. (3001in 198394
L ) . 4620in 1994—1995)
i 3.24 SupportUmonWATSAN cqmmrttees S ST St er I
... ,.= duarterly workshops | 1 - oo DPHE - - 650workshops |n1993 94and
. R " 140,000 workshops in 1994-95).
~ — courtyard meetings/village visits’VCR * 7 |DPHE — -~ - IWATSAN commﬁtees supported in
hire ate. ; their activities,
3.2.5 ' Evaluation study In 5 Thanas ' UNICEF/ |Evaluation of Union WATSAN ~ ~ ~ =
; Research committees.
, - |Agency '
3 Collaborate with other gavernment sectors 1
il 339 Develop sanitation In EP|Plus &CDD .-, | g |
7 ...~ Sanitation education in ORT comers and = UN!CEF-_ -+ |Communication materials supplied.
§ . ytisu zooutreschsites Lt } '7‘1 ' LR
e — Demonstration latrine$ at outreach sutes ‘f' DPHE " |1000 demonstration latrines
P . : s e - constructed, oo - -
332 Davelop materials for schools .20 JUNICEF Communication materials supplned
T |- to schools.”,
3.33 ' Promote sanitatlon in womens organisations *~ {UNICEF Communication materials supplied ta
. - : Ministry of Womens Affairs
Support NGOs T T U[UNIGERDPHE [ T
34.1  Support with communication and training - - o Materials supplied to NGOs. -

_package and materials. L
3.4.2  Support orientations, and training of trainers = |UNICEF/DPHE |5 Workshops in each of two years (10).

: 343 Support NGO Forum :
- support two communlcatlon trainers - """ |UNICEF/DPHE |(lmproved software training for NGOs. - -

- — support activities in 20 Thanas through .- |UNICEF/DPHE |7 Thanas covered in each of 3 years

partner NGOs - © fwith intenswa village level Promouon e
.o of sanrlation
Support religious leaders . ' L
- 8.54 _Cbnference for Imams . {UNICEF/OPHE One conterence held to arient lmams -
3.5.2 Workshops for religious leaders UNICEF/DPHE |10 Workshaps in each of two years (20)
Support Service Clubs, Scouts and Guides i
361 Training of core trainers’ T F T UNICEF/DPHE |10 Workshops. 7 =0 AR

. 362 - Support communication and training materials - UNICEFIDPHE Materials supplled.. .. - e




3.7 Establish Coordination Committees -
3.7.4  Establish cootdination committee and convene |DPHE Half yearly meetings for high level
hal yearly meetings. coordination, :
1.7.2 Codtdinale Soclal Mobilisatioh Commiltee DPHE/UNICEF |Two-monthly meetings for coordination
_, {two—monthly mestings) ' g of allies.
4 CONDUCT AGTION RESEARCH STUDIES
41 Control Thanas (five)
441 Baseline study - {UNICEF/ Basefine study of 5 cohtiol Thanas,
Research . .
Agency - )
4.1.2  Evaluation study UNICEF/ Evaluation study of 5 control Thanas
: ' Research Hor compatison with Action Research
@c‘y areas,
4.2 Training of School Headmasters DPHE Headmasterd trained for School
, Programme to access effectiveness of -
421  Develop training curricula and materials UNICEF this Schools Programme.
and monitoring format Consultants
4.2.2  Orentations for headmasters (five Districts) DPHE
4,23 Baseline study UNICEF/
: Research
Agency
4.24  Monitor progress DPHE
4.25 Evaluation UNICEF/
Research
Agency :
4.3 Courtyard Meetings by Thana Officials ’ 250 courtyard meetings held in
‘ ' 5 Thanas lo assess effectiveness of
431 ' Baseline study . UNICEF/ Multisectotal courtyard mestings.
Research
; Agency o
4.3.2  Organise multisectoral courtyard meetings by |DPHE
Thana level officials (tive Thanas)
433 Evaluation UNICEF/
* |Reseaich
. Agency
4.4 Private Producers
UNICEFMWHO |5 Orientations held (one in each of

44,1 . Baseline study

|6 Districts) to assess effectiveness of

educating private producers,
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5 _4.4.2 Oriéntaﬂon of private producers (five Qistricts) .. |DPHE e N
448 Evaluatlon T | uNicEFmHO: -

. |nﬂuencer_s Wo_rlgshop__ S

- 4.5.1 .. Baseline sd&éy .- . _\ | .. _- .

_|UNICEF/ .
. |Research . _

4 Workshops held (one in gach of .

4 Unions) to assess effectlveness of

e N Agency involving influencers.

45.2  Select influencers (4 Unions) DPHE :
1~ 458 . Influencers workshops . _ - [DPHE/UNICEF

AR I I | ' S .

454 Evaluation - |uNiceFr .

e . - |Research "

‘ D SR - | Agency !

“Community Sanitation Promotors * " e . |80 Promotors employed by Unloh
T A : 7 |WATSAN committees in 50 Uniops in
5 4.6.0..0 Basellne survey | Lot |UNICEFY 4 Thanas and 4 workshops held to
' S AT T S AR Hesearch train the promotars to assess the

' | Agency i, |eftectivéness of comiunity sanitatiop
' f L I . " -|promotors. '
462, Select and supportcommumty sanltatlon e _DPH_E PR R
i " ptomolors (Five Thanas) NE | ;
. 483 'Training workshops (ten) DPHE " ;
! - ;
4.64  Monitor progress f DPHE
4.6.5 Evaluation UNICEF/ 3
' Research :
Agency . ‘

Conduct Other Pliot Studles as necessary

UNICEF/DPHE

Other studies to be taken up to test
hew strategies.

39 i A x-.r—-n;x.n :

Expand actlviﬂgs of successful strategies  JOPHE - |Expanslon of Successtul strategies.
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. £ N e
doc:ACTIVITY. WKt b/ N - RS T

LR TR TELWAEA CUTR L Ap g o megay,

Eamis

JEN



S o ol mN b NI ]

Roxs

10. TIME FRAME
1993 . 1894 1995
ACTIVITIES JIeIm]almluldlals]o|niofful Fim{alm sl JlalslolnlDlu]E]MA{M]
1. COMMUNICATION DESIGN DEVELOPMENT
1.1 Eslablish and Support Social Mobilisation Working Group XXX PX XX XXX XXX XXX XXX XXX XXX XXX
1.2 Contract communication design consultants XX XXX XXX XX
1.3 Undertake background research
1.3.1 Literature reviews of communicalion process and strategies XX j
1.3.2 Image Bank
- — gather malerials XXX X R
e — develop and circulate foider XIX X iXixixX
1.3.3 Village based study XIXIXIX|X
1.4 Undertake Communication Development Projects KIX XX
1.5 Develop appropriate health and technology messages
1.5.1  Design two pit latrine systems XIXIX
1.5.2 Design shared latrines XXX
1.5.3 Document villagers technology innovations XIXIX
1.5.4 Scientific health studies XIX[XIXIX XX
1.6 Design Core Communication Package
1.6.1 Design package XiX|X
1.6.2 Pretest package XiX
1.6.3 Print materials
~ first batch {limited number} X
~_second batch 1 XixXiXx {
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ACTIVITIES

1893

JIEIM[ A

1.6.4 Further development studies [as necessary).

»
>

b4
o4

1.8.5 Further printing of matesials {as necessary).

Pilot impiementation

1.7.1 Pilot Union WATSAN Committees

>
b

=
>

>
»
et

1.7.2 Pilot Village Support through TWMs

1.8

Design and produce Training Curricula

1.8.1 Conatract curriculum consultants

1.8.2 Develop Curricula

1.8.3 Print materials

— 1st batch {limited number}

— 2ndg batch

1.9

Develop Appropriate Media

1.9.1 Folk media development

1.9.2 Folk media workshops

=
™

=
k4
bad
>

1=
-4

bt

1.9.3 Maedia crientations {national and local)

1.8.4 TV and Video films and spots

1.9.5 ARadio stories

1.9.6 Stories for newspapers/journals

1.8.7 Use of mobile audio visual units

el A -
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Max x|
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2.1

CPHE CAPACITY DEVELOPMENT

Strengthen DPHE infrastructure

2.1.1 Establish Sccial Mobilisation Division -

o4

oo

2.1.2 Establish Training Division

=
b
=

2.1.3  Contract Communication Training Consultants
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ACTIVITIES

1993

1994

1895

2.1.4 Procure communication equipment

b
>

2.1.5 Procure office equipment

>

>
>
>
=

2.1.6 Procure motorcycies {live}

2.2

Develop DPHE staff communication skilis

2.2.1 Training of trainers

2.2.2 Training of UNICEF Divisional Staff

2.2.3 DPHE stalf orientations

- SE, EE, SDE Orientations {4 groups)

=
=

—~ SAE, HE Crientations {20 groups)

2.2.4 DPHE Staif training

— SDEs Training {5 Divisions)

-

- SAE, HE, TWM Training {64 Districts)

= |
>

>

2.2.5 DPHE VSC Masons Training

31

SUPPORT ALLIES

Promote sanitation through advocacy

3.1.1 Invite politicai and elected leaders-to events elc.

>
>
>
>
>
>
>
>
>
™

3.1.2 Publicity through competitions, Logo, advertising

3.1.3 Awards and incentives

3.1.4 District orientations

3.1.5 Thana crientations

IR x
A A A b
MR XX XK
PR ER N
MAX I X
LA A A b
e b e
A A
R o e
LA A R el s

MM
M IR X

43.2

Invoive Union Parishads

3.2.% DOrient Union Parishad Chairmen

3.2.2 Baseline study 5 Thanas

3.2.3 Establish and orient Union WATSAN committees
{phased over 18 months)

N I A || |
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) 1993 1994 1995
ACTIVITIES STETaTml oo Talslol N[ Dl JTFIMlalMl sl u{alslolnlolul FM{AlM
3.2.4 Suppon Union WATSAN commilttees !
~ quarierly workshops XIX XX XXX XXX XXX
— courtyard meetings/village visits/hire of VCR etc. XXX XXX XXX XXX X [ XX
— demonstration latrines at U.P. Centres XXX XX XXX XXX X X
3.2.5 Evaluation study in 5 Thanas 4
XX
3.3 Cotlaboraie with other government seciors
3.3.1 Develop sanitation in EP! Plus & CDD
— Sanitation-education in OAT carners and outreach sites XX DX XXX XXX XX XX
— Demonstration jatrines at outreach sites XX XXX IX XXX XXX XXX XX
3.3.2 Develop materials for schools XAX XA X I DX XXX XX XX
3.3.3 Promote sanitation in womens organisations XIXAXIX X IX i X [ XXX XXX [ XXX XX
3.4 Supporn NGOs
3.4.1 Supporn with communication and training package .
and materials ' XX XXX X XXX X X[ XXX XX
3.4.2 Support orientations, and training of trainers | XX XXX X)X XXX XXX
3.4.3 Support NGO Forum |
{~ support two communication trainers ] XIXIX|X XXX XX XXX XX XXX XXX XX
— support activities in 20 Thanas through partner NGOs XX XXX IX X XXX XXX XXX XX XXX XXX XX
3.5 Support religious leaders
L r
3.5.1 Conference for Imams X | -
3.5.2 Workshops for religious leaders X XX XK IH I AKX PRI R IH K XXX xix XiXs
:[ 1
3.6 Support Service Ciubs, Scouts and Guides :
i
3.6.1 Training of Trainers XX XXX e b e x x| xidx x| xixix x-
3.6.2 Suppont communication and training materials XiX XXX bx b Delxe e Db bxdxixgx . x
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ACTIVITIES

1993

1994

1995

Flm

A

Ml J

3.7 Establish Coordination Committees

3.7.1 Establish intersectoral coordination commitiee and

convene hall yearly meetings

3.7.2 Coordinate Social Mobilisation Commitiee

-(two—monthly meetings)

4. CONDUCTACTION RESEARCH STUDIES

4.1 Controi Thanas

4.1.1 Baseline study

4.1.2 Evaluation study - R

4.2 Training of School Headmasters

4.2.1 Develop training curricuia and materials
and monitoring format

‘4.2.2 Orientations for headmasters {five Districts]

4.2.3 Baseline study

4.2.4 Monitor progress

>
-

4.2.5 Evaluation

4.3 Courtyard Meetings by Thana Officials

4.3.9 Baseline study

4.3.2 Organise muitisectoral courtyard meetings by Thana
levei officials {five Thanas}

-4.3.3. Evalualion

AN
el
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1993 1954 1985
ACTIVITIES JIEIM alM] STl alsTo[nfolu[FIMalM sl sTals[o[n[olu]FIM[a[M] 4
4.4 Private Producers X
4.4.1 Baseline study XX
4.4.2 Orientation of private producers (five districts) } XX
4.4.3 Evaluation ' KX
4.5 Influencers Workshop
4.5.1 Baseline survey XXX
4.5.2 Selectinfluencerss X .
4.5.3 Influencers workshops XX
4.5.4 Evaluation ) ST T XX
-y g 5
%
4.6 Community Sanitation Promotors
4.6.1 Baseline survey X{X|X
4.6.2 Select and support community sanitation promotors XX XX XX XXX XXX X XXX [ XX
4.6.3 Training workshaps {five) . XX
4.6.4 Monitor progress XX XX XX XX XEX XX XXX
4.6.5 Evaluation XX
4.7 Conduct Other Pilot Studies as necessary XIX XXX XXX [ XXX XX IX [ XX XX
4.8 Expand activities of successful strategies XXX XXX

doc: TIME—-FRAME WK1/b/



12. PROGRAMME MANAGEMENT

12.1 E in Project I, jon

As the implementing agency, DPHE will take the overall responsibility of the project, but will
be assisted by UNICEF. The Project Director (Village Sanitation and Social Mobilisarion) will
be the focal point for the project at the national level. The Social Mobilisation Division will
be established to implement the Programme, and the Training Division will be established 1o
carry out the training programme (pending results of the organisarional study). The
Superintending Engineer will coordinate all the activities under his jurisdiction (Circle) and
report to the Project Director. The Executive Engineer/Sub-Divisional Engineer will coordinate
at District level. The Sub-Assistant Engineer will coordinate all the Thana level acrivities. The
more specific role of DPHE at the Headquarter level will include the following:

(a)  develop annual workplans covering the project activities.

(b)  monitor the overall project activities.

(c)  convene regular meetings of the Social Mobilisarion Committee, with all major allies for
sharing of experiences.

(d)  in collaboration with UNICEF, undertake through consultancies the various formarive
and operational researches/studies as well as the development of training curriculum and
communication/training packages. ‘

e)  in collaboration with UNICEF, plan. and jmplement the national activities, such as
conferences/workshops for advocacy and partnership building and training of hanonal
allies,

1), orient DPHE siajf.

(g) orient UP Chairmen.

(h)  organise training of DPHE staff.

At the Divisional/District level, the DPHE's major role will include the following:
(i) training DPHE staff.
(ii)  linkage benveen national and Thana level.
(i)  supervise moniror and support activiries at Thana level.

(iv)  raise issues as necessary at Divisional and District Coordinarion Meerings.
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(v)  forge alliances with partners, such as school teachers, NGOs, religious and local
leaders and media, in collaboration with local administrators.

(vi)  act as resource persons at various seminars and training courses for identified
allies. ' |

At the Thana level, the DPHE's major role will include the following:
(i) assist, communication design projects in selected areas.
(i) form and support Union WATSAN commitiees.

fiii)  provide information on the technical aspects of the programme, particularly on
the latrine design, through inter-personal contacts with communities at the DPHE
Village Sanitation Centres, IA seminars and caretakers training programme.

(iv)  implement action research studies in selected areas.

(v} monitor and report the field activities through review and field visits. The
Jeedback will be used to make adjustments to project strategies as necessary.

12.2  Role of UNICEF

UNICEF Dhaka will support DPHE Headquarters. The Sanitation Coordinator will be the focal
point for the project. The Sanitation Unit will play a major role in the implementation of the
Sformative research, development of the training and communication components of the project,
and networking of NGOs and other allies. Monthly meetings will be organized with the Project
Director, DPHE to review progress and take actions as necessary, to address emerging issues.
In addition, UNICEF Dhaka will support the Divisional Qffices which will play the predominant
role of supporting DPHE field activities. Programme Communication and Information Section
(PCIS) will play a major role in advocacy, media and forging alliances, and will assist with
identifying consultants and with formative research and communication development. UNICEF
will liaise with donor agencies involved in promoring sanitation in Bangladesh on policies and
strategies. The Organogram of the Sanitation Unit is given in Figure-4.

The Divisional officers will assist DPHE field staff in implementing the activities ouflined above.
The WATSAN focal person will participate in regular meetings with the Executive and Sub-
Divisional Engineers as well as in the ZRC meetings 1o review progress. The field officers will
participate in review meetings with NGOs,. and allies, as well as attend training/orientation
sessions for the staff of DPHE and concerned agencies. They will support the formation and
development of Union WATSAN committees. They will assist development of communication and
training packages, pilot studies and action research studies. In addition, frequent field activities
will be undertaken to support and monitor the quality of implementation.




FIGURE — 4 : SANITATION ORGANOGRAM — UNICEF

Chief WESS Chief PCIS
i |
Project Officer Consuitant Sanitation Coordinater .
R &D) ] Monitoring) t

— ’k

] ‘ ] L ]

w Project Officer - Consuttant (T raini—ngl Censultant (Communication . Consultant || Project Officer
{Sanitation) {Proposed) h Design) {Proposed) © [{Sanitation & CDD)| |{Advocacy & Media)

Programme Assistant

Note: Consultants are appoinied with UNICEF on special services coniracis.




12.3  Role of Commitiees

The commirtees will assist and support collaboration between allies in social mobilisation
development and implementation (Figure-5).

The Intersectoral Coordination Committee will be chaired by the Secretary/Joint Secretary,
LGRD. The committee will consist of representatives from DPHE, UNICEF, and concerned
Ministries such as, MOHFW, Ministry of Education (Primary and Secondary), Ministry of
Womens Affairs, Rural Development Cooperatives Division (RDCD). It will meet half yearly.
The role of the comminee will be 10" promote intersectoral coordination and to encourage
involvement and commitment to sanitation in other sectors.

The Social Mobilisation Committee will be chaired by the Additional Chief Engineer/Project
Director (Village Sanitation and Social Mobilisation).  The commirtee will consist of
representatives from DPHE, UNICEF, concerned Departments, involved NGOs, WHO, UNDP
and research and development agencies. It will meet every two months. The role of the
commirttee will be to share experiences and new developments in technology, health, and
communication Strategies, and to create a network between the different allies.

The Communication Working Group will be chaired by the Sanitation Coordinator, UNICEF.
The group will consist of the key people involved in communication design, and experts who will
advise and assist with the design and research, eg., Project Director (VS & SM), SCTO, Senior
Training Consultant, EE (Social Mobilisation), Communication Design Consultants, UNICEF
Project Officers, representatives from ICDDR’B, NGO Forum, CARE and other agencies
involved in sanitation communication design, as riecessary. (CARE is planning a Sanitation
action research study over the next 18 months to pilot and test and develop effective
communication strategies for sanitation). The role of the Working Group will be to advise and
assist with strategy design and research development, and dissemination of developments to
allies. The Groups will meet frequently in the first year of the project during the development
phase (formightly/monthly), and as necessary thereafter.

Divisional Coordination Committees meet regularly under the respective Divisional Commissioner
to coordinate GOB activities in each Division.. Related issues on social mobilisation for
sanitation may be raised at these meetings by the Superintending Engineers as necessary.

District  Coordination Committees meet regularly, chaired by the respéctive Deputy
Commissioner. Related issues may be raised by EE/SDEs as necessary.

Union WATSAN Commitees will be formed in each Union chaired by the respective Union
Parishad Chairman. They will be operationalised only afier the SAE & TWM have received
training and the SAE will be member-secretary. They will consist of ward members, and selected
active and committed womnen represeniatives from each village, government field workers and
other social ledders. They will meet for quarterly workshops to review and plan activities for
social mobilisation in their villages.

[
-
I

"EIGURE 5 : COORDINATION COMMITTEES
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FIGURE 5 : COORDINATION COMMITTEES

LEVEL

COMMITTEES

GCB

UNICEF

National

Inter—sectoral Coordination
Commitiee
{Proposed)

Social Mabilisation Committee
{Exists informally — to be formalised)

Working Group/s
{(Proposed}

Secretary/Joint Secretary, LGRD

Additional Chief Engineer/Project Director
(Village Sanitation and
Social Mobilisation)

Executive Engineer

~{Sacial Mobilisation} and

Senior Communication Training Officer

S;nio[ Programme Coordinator/
Chief, WESS

Sanitation Coordinator

Sanitation Coordinator

DivisionaifZonal

Divisionat Coordination Committee -
{Existing)

Divisionai Commissioner

Deputy Chief
Divisional Office

District District Coordination Committee Deputy Commissioner Field Assistant
(Existing) [Occasionally)
Union Union WATSAN Committee Union Parishad Chairman

{Proposed)

{SAE Member-Secretary)

Field Assistant
(Cccasionally)




13. MONITORING AND EVALUATION

The project comprises of many activities covering a wide range of issues, from community level
involvement to capacity building and advocacy at different levels. In project monitoring, focus
will be given to the assessment of the progress related to the key indicators, which include:

a)
b)
¢)
d)
e)
5

8)
h)

Construction of hygienic latrines, includfng ype.

Use of hygienic latrines (nmle/female/éh@ldren under five)
Maintenance of latrines.

Disposal of babies’ faeces and washing of soiled napkins.
Use of second pit, when the first is full.

Hygienic handwashing.

Availability of soap/ash and water at the latrine.

Use of tubewell water for domestic purposes.

Disposal of animal faeces.

Process indicators will be developed for different activities, including training and Union
WATSAN committees. These will include qualitative as well as quantitative feedback.

Key indicators will be assessed by interviews and observation. For more detailed observations,
‘a $mall village-based evaluation will be conducted in early 1993 to use anthropological
techniques of participatory observation and informal group discussion and interviews, similar
.10 the village based study in 1993,

The feedback from the monitoring activities will be:analyzed and, as necessary, adjustments will
be made t0 the programme strategies and implementation to achieve improved performance.

The field level activities will be monitored by the three major partners, namely DPHE, UNICEF
and concerned allies, wherever applicable. For support activities, such as fontiative research,
development of curriculum and communication packages, and training, DPHE and UNICEF will
Jointly moniior. :

In addition 1o the regular monitoring activities, the action research studies will all be preceded
by baseline survey and also evaluated by an independent research agency (as described under
"Action Research”). Five Thanas will also be surveyed as control Thanas. No motivational

' activities will take place in these Thanas until the end of the project period. SAEs/TWMs

working in these Thanas will be included in the last training baich.




The major parmers at the field level will be the Union WATSAN comminees. NGOs under NGO
Forum will carry out intensive activities in 20 Thanas. The momtormg procedures for these are
owlined below.

13.1  Unign WATSAN Comunittee monitoring

An action research study will be made of the first Union WATSAN committees to monitor and
evaluate the implementation and effectiveness of this programme strategy. Modifications or
changes will be made in the programme as a result. In the first phase of training, one Thana
Jrom each Division will be selected for monitoring and evaluation. A KAP baseline survey will
be conducted, including key indicators. Regular monitoring will be done by DPHE and UNICEF
field staff; with a designed monitoring format to assess process indicators. After one year, an
evaluation survey will be conducted to evaluate process indicators and KAP including key
indicators. Baseline study and evaluatioh will be conducted by an indepenent research agency.

Regular monitoring of all Union WATSAN commirtees will be conducied by SAEs, and reporting
will be mcorporated in their routine reporting system. Union WATSAN comminees will make
community level assessmemnts of key indicators for microplanning. DPHE staff refresher courses
will include feedback and analysis of successes and failures in programme implementation.

13.2  NGQ Forum Monitoring

- NGO Forum wijll prepare quarterly progress reports, reflecting changes in selected key
indicators, (a)(b)(c)(g), qualitative/quantitative information on the acrivities undertoken and any
constraints in implementation. The reports will be forwarded to DPHE and UNICEF field offices
with copies 1o the Dhaka offices. In addition, monthly reporis outlining the key activities
undertaken and any problems encountered will be prepared by the NGO Forum with copies
submitted to the DPHE and UNICEF field officers.

Quarterly reviews will be held with the participation of NGO Forum, DPHE and UNICEF
officers. UNICEF and DPHE staff will periodically visit the project areas at least on a quarterly
basis to ascertain the process and quality of implementation.

Baseline KAP surveys will be conducted through NGOs/agencies in all 20 Thanas before field
implementasion. Mid-term evaluation will be undersaken, in order fo make appropriate
modifications in programme planning, by an external agency commissioned by DPHE-UNICEF.,
A final evaluation will be carried ous at the conclusion of the project. The terms of reference
will be drawn up by UNICEF in consultanon with DPHE and will cover the major indicators as
well as key processes.

13.3 _Monitoring by DPHE

At the Thana level, the SAEs will monitor the activities of the Union WATSAN commirtees and
concerned allies. In addirion, the SAEs and their field staff will underrake field visits to monitor
the quality of programme implementation, cross-check the data and interact with the communiry,
The monthly reports will be forwarded to their respective SDEs and EEs.
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At the district level, the respective SDEs and EEs will review reported progress at their monthly
meetings with SAEs and Health Education staff. The activities of the Health Education staff will
also be reviewed at that meering, Monthly reports will be forwarded 10 the Executive Engineer,
Social Mobilisation Division and the Chief Health Education Officer (Health Education portion)
with copies to the respective Superintending Engineers. Field visits will be undertaken to
supplement review of progress.

)

)

At the DPHE Zone level, the progress will be reviewed during the quarterly Zonal Review
) Committee meetings, and both monthly and ZRC reports will be forwarded to the Project
; Director, (Village Sanitation and Social Mobilization).

=

At the Dhaka level, the Project Director will prepare monthly reports, which will be forwarded
to the Chief Engipeer with copy to Superintending Engineer (Planning) and to UNICEF, Dhaka.

™~

13.4  Monitoring by UNICEF

UNICEF field officers will participate in quarterly Zonal Review Committee meetings as
applicable. They will also monitor, on a sample basis, the training conducted by DPHE, and
the Union WATSAN commitiees. In addition, the field officers will undertake regular field visits
- 10 assess the quality of programme implementation and interact with the community members.
 Monthly reports will be prepared by the UNICEF Divisional Office and forwarded to UNICEF,
Dhaka. Relevant field trip reports, and Note for Records and letters to supervising officers will
be copied to UNICEF, Dhaka for qualitative feedback and to draw atiention to specific issues.

Lna S o I

UNICEF Dhaka will participate in the quarterly review meetings with NGO Forum. In addition,
field visits will be undertaken in the project areas to monitor the quality of field implementation. -
On a monthly basis, UNICEF Dhaka will review progress with the Project Director, DPHE.

A company is being hired 10’ assist WESS in monitoring of the Water Supply and Sanitation - - -
Programme. The task will include the design of monitoring formats, monitoring activities and i
providing feedback and design of baseline, evaluation and research studies. /
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