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Recommendations of the
Pre-ECNEC meeting

Opinions/Remarks on the basis of
Recommendations

a. Economic Relations Division (ERD) to take
necessary steps in respect of raising
Supplementary Funds together with
UNICEF.

a. Ministry and DPHE to extend necessary co-
operation in this respect.

b Discuss again with UNICEF whether
expenditurecan be increased on physical
constructions by reducing the same on
“other investments” approved by UNICEF.

~

b. After discussion with the UNICEF Tk 47.25
million had been curtailed from “other
investment”expenditurehead and the fund for
physical construction under the “Construction
of water supply facilities and sanitary latrines
in Primary School & Madrasha” has been
increased. (PCP, Page 10 and 12 page
number will be modified in the final
version).

c. Short outlines of different Training heads
shall have to be mentioned in the POP.

c Outlines of Training programmes are now
mentioned in the PCP (N.B.. attachment).

d Establishments burning wood as fuel in
large chulas (viz, Hostels, BDR, Police
Camps, hotels, restaurants etc) should
use smokeless systems, as devised by
BCSIR, on a limited scale in their projects

d. The activities of the project in confined to rural
areas. With a view to motivating the rural
people, ~de~nstrations in rural UP Health
Certres and EPI Centres, on how to make and
use smokeless chulas has been included
Discussion was held about making large
smokeless chulas in hostels, BDR, police
camps, jails, hotels, restaurants etc situateri
in rural areas using the fund of the project, but
UNICEF did not give consent to it It should be
mentioned here that there is provision for
implementing such activities with the financial
assistance of the project Under these
circumstances, necessary technical
assistance may be extended to the
organizations willing to make large smokeless
chulas at their own cost under this project

e. There shall be provision for Seven (7)
Jeeps and Three (3) Speed-boats under
the project However, evaluationof the
piesc’nt condition ol hit’ lrnri~jori.1c~rriir’:ly

1)I~ttII(~(l IlilTicI ,illl~’i~~ii(,,i,J, i~i ii
UNICEF, will have to be attached to the
PCP with necessary information

e. Provisions have been made for 7 Jeeps and 3
Speed-boats and information about the
present condition of different transport
l1 nvirfl inly ,il:it~ci lini,i I JNJI( i I iii’
~‘pi l~~’i~ ~f’JIi ~tii,ii iiiii~~iii I

f. There shall be a full time Project Director
who will hold the rank and status of a
Superintending Engineer.

f The rank and status of Project Director is
amended (N.B.attachment-Uma/2)
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g The office of the Assistant Chief Engineer
will be merged with the office of the
Project Director and the posts of one
Driver, one Record-Keeper,one Lower
Division Clerk and one M L.S.S, in the
Asstt Chief Engineer’s Office shall be
abolished.

f Action taken as per decision (N B attachment
-Uma/2).

.

h The staff strength of Natore office of the
project shall be as follows-
Stores Wing - 22
Monitoring Cell - 5
R_&_D_Division__-_22

h. Action taken as per decision (N B.enc-Uma/5,
Uma/7, & Uma/8)

42 proposed posts of new Asstt.
Engineers will remain under the project
until the posts are created under Revenue
Budget.

i Agreed

From the Computers available under the
project one(1) may be issued for the use
of the Physical planning, Water Supply
and Housing Wing of the Planning
Commission. Besides, expenditure on
furniture, accessories and machinery of
the office, office rent, conveyance,
maintenance, repairs, fuel for transport,
incidentals, CD, VAT, inflation shall remain
limited within the fund and expenditure
proposed_by_the_IMED

j. Actions taken as per decision
(N.B page-16, 17 and 18 of POP).

k In the year-wise Implementation Matrix of
the POP the amount from GOB and
Project assistance should be shown
separately.

k. As per decision the year-wise amount of
assistance of GOB and the project have been
shown separately.

I. The allocation of expenditure shown for
consultants should be mentioned in the
PCP

I. Allocation of expenditure for Consultants (pay
allowances of UNICEF manpower) is enclosed
(N.B.attachment-Ta)

m The number of range-set and kits shall
have to be mentioned separately in the
PCP.

m. Mentioned at page 20 of the POP
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PROJECT SUMMARY
(Project Concept Paper-PCP)

1. Name of the Project

Hygiene, Sanitation and Water Supply Project in Rural Areas (GOB-UNICEF)

2. Concerned Ministry and Implementing agency

Ministry of Local Government, Rural Developmentand Co-operative (Local Government Division),
Department of Public Health Engineering

3. Principal objectives and Background

Objectives

Many people living in the rural areas of Bangladesh do not yet have access to safe drinking water and
Sanitation. Within the purview of this Project, the objectives areS

1 t - ire a~ëëTho safe water sources among 9.88 million people by sinking 52,000 Tara
tubewells in ow Water Table (LWT) areas, and thereby changing the present ratio (1995)
of people per tubewell from 252 to 190

2 to change the present ratio (1995) of users per deep tube-well from 185 to 175 by
installation of 7,860 tube-wells, and other schemes in the Coastal Belt, thereby to ensure
access to safe water supply sources among 1 37 million people

3 to sink 2,675 tube-wells and ring-wells in the Chittagong Hill Tracts (CHT), and rocky areas,
and reduce the present ratio (1995) of users per tube-well or other source from 84 to 70,
thereby bringing 190,000 people under safe water supply systems.

4 ~ people to sanitary latrines from 45 percent (1995) to 80 percent

5 to i~~r~~Ithepersonal hygiene, mainly washing of hands with soap or ashes before
eating and after defecation to 80 percent. -

In addition, programmes have been designed for ensuring access to safe water and sanitation in
accordance with the Convention on the_Rights of the Child and in support of Agenda 21 approved at
the Earth Summit 1992, concerning preservation and improvement of the envir5nment.

The principal objective of this project is to raise the standard of living, especially of women and children,
by reducing the incidences of diarrhoea, through safe water, sanitation and hygiene education.

Background

Prior to initiating this Programme (1 996-2000), the Government of Bangladesh, in co-operation with
\ UNICEF, conducted a situation analysis of rural water supply and sanitation. The study showed that the
incidences of diarrhoea diseases were not si niticanti reduced in s ite of the improvement in water

lJ supply and sanita~p ~ personarhygien~~dsaiaryiiieansofe~Ji~i~h-~
~ ~ The estimated amount of 25000 Fné~F1Ctons of faeces is
~j unsafely disposed of every day causing serious health risks for large segments of the population A
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majority of the people thinks that diarrhoea can be checked only by drinking clean water. But they have
very little knowledge about the fact that the absence of proper sanitation facilities and poor hygienic
practice are primary causes of diarrhoea.

,._, According to the study, only 16% of the people surveyed use tube-well water for all domestic(~purposes, and most of the people use impure/polluted water for all other purposes, as a result of which
the chances of being attacked with diseases increase On an average, a Bângladeshi child under five
years of age suffers from malnutrition on account of 3 5 incidences of diarrhoea every year

Water supply coverage in the rural areas of the country has increased as a result of ceaseless efforts.
At present, there are more than 900,000 government tube-wells, and about 1 6 million non-government
shallow tube-wells in the country. In rural areas, 85% people get water from a safe source within 150
meters of their house, 99 percent people drink water from such a source. A lar e number of tube-wells,
however do not operate in the summerseason because water level goes below t e reac o a

on account of excessive use of ground water for irrigation. According to the study, abou 30%
rural areas will fall under this low-water table phenomenon by the year 2000 AD, and people bec
victims of various diseases by being forced to use unsafe water from nearby ponds, canals etc.

The situation has improved on account of the participation c1r~~i~tube-weIIoperation and
maintenance and in site selection for tube-wells and sanitation The Project will achieve greater success
jLm~reandmorej&omenp~~p~pnt~~processesSix female tube-well mechanics have, for the
fiist time, been appointed by the DepartmenUàf Public Health Engineering

Based on the analysis of the sanitation coverage in rural areas, 38% of the people use hanging latrines,
and 20% people discharge excreta in open places. Only 10% of children (under 5) use sanitary latrines
and about 20% of people wash hands with soap after defecation. As a result of increased
consciousness among rural people and better access to low cost sanitary latrines including home-
made latrines, the sanitation coverage increased from 16% in 1990 upto 48% in 1995. 35% of the users
are making home-made pit latrines by spending less than Taka 100.

50% of rural primary schools do not have hygienic latrines and safe water supply facilities For want of
sanitary latrines, the attendance of girl students decreases When the boys and girls studying at school
do not develop proper sanitation and hygiene behavior, it becomes difficult for them to change these
habits when they grow up.

Since 199tg~vateproducer~.haveset up 3,231 sanitary latrine centres more than double of the
pervious number--On the~therhand, difficulties in marketing by DPHE Village Sanitary Centres,
excessive transport cost because of the distance to production centres, and the big difference In cost
charged by private producers, the sale of latrines is moving at a slow pace. The Social Mobilization

~ roject through mass media played a positive role in the sale of sanitary latrines, but health education
a received the same riority. Acceptability of home made latrines is remarkable among low

income group. any places, home made latrines have become the first stage to adapting improved
sanitary latrines due to intensive social mobilization campaign. It is expected that influencing the rural
women will be easier if female motivators are appointed in the field of sanitation The expected
goal/objective will be achiè~dif sinitation, hygiene and water supply programmes are implemented
in an integrated manner -

In the light of the study, and on the grounds of active private sector engagement in rural water supply
and sanitation activities, as a new strategy, UNICEF.with~e~~assistanc.e~jowardsthe sinking of shallow
tubewells, resinking of inoperative tubewells and also the production of rural sanitary latrines. However,
assurance of assistance is given by UNICEF for rural watersupply and sanitation improvements in the
following manner I

In 181 Thanas of Bangladesh, where ground water level has gone down below 25 feet (75

q metres), I e. in low water table areas (LWTA), and where water supply system does not
exist (unserved), or watersupply is inadequate (under-served), UNICEF will help in sinking

52,000 Tara Pumps

--I7
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In 65 unserved and under served Thanas of the Coastal Belt districts, excluding Noakhali, (7
Feni, Patuakhali and Barguna, UNICEF will assist sinking 6,000 deep tube-wells and in
constructing 1,860 other sources of water.

In 25 rural Thanas of Ohittagong Hill Tracts, where there is inadequate or no safe water ~
supply arrangement, UNICEF will help in sinking 800 Tara, 400 Tara 2/Tara-dev 800 deep
tube-wells and also in the construction of other water supply schemes. Other rocky areas
will also be included in this project.

To assist in awareness creation, demonstration latrines and smokeless chulas will be
constructed in 10,000 EPI outreach centres.

To assist in national development by involving the future generation and to promote
hygiene, improved sanitation and safe water use, the construction of sanitary latrines and
installation of safe water sources will be carried out in Primary Schools and Madrashas

To assist in the improvement of household environment and health, the construction of
demonstration latrines, water supply facilities and smokeless chulas will be implemented
in 600 Union Health Centres.

To help achieve the desired objective of universal access by 2000 AD, raise awareness of
11.4 million homes towards self-motivation in construction of sanitary latrines, improvement
in personal hygiene practice and use of safe water for all domestic purposes

Generally, the ovens used in rural areas are less effective, consume more fuel and emit
more smoke resulting in the respiratory problems in children, this condition can be
improved by using smokeless chulas which saves the consumption of fuel and reduces the
damage of environment, save environments from fatal diseases To spread this technology,
smokeless chulas will be demonstrated in 10,000 EPI outreach centres and sell-motivated
enterprises will be promoted. The effectiveness and acceptability of this technology will be
assessed before scaling up in rural areas.

Project Planning

District-wise Project Planning

District Executive Engineers from the Department of Public Health_Engineering , with the help of their
Sub-As ant_En9ineers (SAE5) stationed in Thanas~.~~_certainthe demand öf~iatersupply,

~ñ~h i~rfepractices and will reparLbians_on iflise basis~Thehea~5fficeof the
epa ment o Public Hea ngineering (DPHE), in collaboration with th~~’uperintendingEngineers

will assess the demands, give district-wise allocation in the light of ADPs, giving preference to
~Jiid~rserveddistricts the major strategy/focus of this plan are as follows

The activities of this project will be implemented all over the country except in the 5 coastal
districts included in DANIDA Programmes

In the first year, 14 districts will be included in the intensive Sanitation and Hygiene
Education Programme.

irti Later on, 13 districts will be added to the programme every year With the inclusion of new
districts, the activities implemented in the preceding year shall be reviewed.

National Project Planning

Social Mobilization and skills training for active participation of communities will be undertaken on
national basis Water supply interventions shall focus in underserved areas on a priority basis

4
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Project Strategy

Manpower improvement

With the objective o.f fulfilIinjUc!t~iedemand more successfully and making the staff of the Department
of Public Health Engineering stronger and effective, importance will be given to leadership training,
planning, management and implementation; social mobilization & training, monitoring and evaluation;
financial management; research and development; and ~~sen~jvity

In this respect, arrangement will be made for annual conference on social mobilization and
mass communication. Training will be given to government policy makers, field level staff,
Union Parishad Chairmen, Members of WATSAN Committee and teachers. The aim of the
training is to increase awareness and information dissemination

Training on geophysical survey technique/methods for the Hydro geologists of DPHE will be
included in this programme.

Strengthening relations with NGOs and the private sector I
DPHE will encourage the activities of NGOs and the ~rivatesector in the field of watersupply, sanitation

and hygiene. Local manufacture and production of WATSAN facilities will be promoted.

Manufacturers of No 6 Pumps and Tara pumps will be encouraged to produce products as per
specification of BSTI. Necessary guidelines will be offered in the light of the experience of DPHE and
UNICEF with the manufacturers. I
Research and Development

a. Research will be conducted for the development of sanitary latrines at low cost. In order to
protect the latrines from rain and floods, prototype of better latrines will be developed
Evaluation of the effectiveness of offset pit latrines will be conducted, and tests will be made
to innovate appropriate designs. Participatory action research methodology will be applied to
determine where human waste could be used for manure Two-pit latrines, use of gas and
smokeless chulla will be included in the project.

b. Experiments will be conducted to see if direct action could be replaced by lever-action while
operating Tara Pumps

c On the basis of field survey studies, a manual for operation and maintenance of Tara-2
pump will be developed.

d. On the basis of the forecast of decline in ground water table , the R & D unit will experiment
with the effectiveness of wind or solar power driven pumps.

e Necessary data will be analyzed to ascertain the depth of iron free water aquifers for tube-
wells. I

f Attempts will be made to improve technology of infiltration gallery in the hilly areas.

Community participation in the project

The user family will install sanitary latrine at their own cost. The consumers of waterwill bear_partial cost
for the water supply facilities. The cost of latrines, wat~iupplyand smokeless chullas for schools/union
health centres and EPI centers will be met from the project.

__________________________ I
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At the planning and implementation stages, efforts/steps will be taken to ensure active participation ofmen and women as well as gender and social equity. -- - -

Special emphasis will be given on the Increase of skills and participation in decision-raking.b~yJemaLes..
,..,~ Attempts will be made to make the project effective and fruitful through the participation of the

~‘ ~~~jY’ community and private sector. - -~,~L~c9r
Awareness about Environmental Protection - -

With a view to increasing mass awareness and a Database will be established with the assistance of
the Ministry of Environment to disseminate information on different aspects of environmental pollution -

such as - use of chemical/fertilizers/ pesticides for agricultural purpose, arsenic pollution, use of
insecticides, industrial waste etc, so that people can take necessary steps Other international
organization, specially WHO will be associated with this project.

Project Management

DPHE will im_pk~ro~nUha.project~inco-operation with other government agencies, private institutions,
NGOs and communities Thii~~Tl1be one full time Project Director, who will co-ordinate the activities
through the Superintending Engineers of the regional circles The Executive Engineers of DPHE will
supervise and evaiuatQj pu anning..an~Lirnp1~mentation_ofthe project and monitor the activities
~ From the central level, the Training Division, Monitoring Division and Research and
Development Division of DPHE will provide information and technical support to the field level

UNICEF will collaborate with DPHE in the following areas.

Develop/provide guideline~ teC lassi ,inc~easepublic and awareness through social
mobilization, research and deve Opmen ; assess needs/demand; monitoring and evaluation. DPHE and
UNICEF will jointly prepare annual work plans. Besides, UNICEF will provide DPHE necessary
assistance in co-ordlnating and supervising the activities of NGOs and other allies while implementing
the project at the field level

The school sanitation programme will be implemented through the School/Madrasha Management
Committee In case of inability of SMCs, DPHE will implement the programme in accordance with the

(7 existing rules

The activities of the project will be coordinated through a Steering Committee at the Ministry level

Monitoring & Evaluation

~, Apart from its own arrangement(DPHE will r~ggJ1Qr’districtlevel operations in collaboration with the
partners. The main indicators for ??iorritorirr~Willbe:

Number of sanitary latrines constructed and used; number of people washing hands with soap/ashes
before handling food, before meal, and after defecation and the number of people using safe water for
drinking, and other domestic purposes. The processes linked to implementation such as sinking of
tube-well, training etc will be also be monitored

Implementation

ommunity based process will be adopted. Field level workers will monitor the progress through
courtyard-meeting and group discussion Each member, male or female, will provide information on
monthly progress of his/her respective area. Thana level Sub-Assistant Engineers of DPHE will
consolidate the available information. The Executive Engineer will consolidate the data of the district,
bring it to the notice of the Superirtlr-n~lingEngineer of the Circle, and review the progress with their

io
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thana and district level colleagues There will be arrangement for quarterly inspection of selected sites
so that clear idea of field level situation can be assessed. The zonal review committee of DPHE headed
by of the Superintending Engineer will review the progress on quarterly basis DPHE headquarters will
exchange views with field level workers and prepare monthly report about the progress in thanas and
districts.

UNICEF field monitors will inspect the quality of different installations, training and orientation, and take —

part in district and regional meetings. UNICEF, Dhaka will discuss monthly and quarterly progress with
LGRD and DPHE. DPHE in collaboration with UNICEF will initiate different studies and surveys for I
helping the field level monitoring. The study and survey will include:

Assessment of the effectiveness of communication package; appropriateness of technology, public I
opinion about different activities; application of techniques; behavioral change of people and extent of
their knowledge etc The findings will later on be used for more effective allocation of resources or
change of strategy I
Collaboration with other allies

Government and non-government organization

It will be necessary to motivate Health and other collaborating ministries and non-governmental
organizations to provide assistance for mass mobilization on sanitation and hygiene Other co-operating
partners include schools, religious leaders, Rotarians and local clubs 1
International and bilateral organizations

DPHE, World Bank, DANIDA will collaborate, as in the Rajshahi Division to coordinate activities related
to operation and maintenance. The collaboration effort in developing water supplies and sanitation
activities shall be extended to other U N and bilateral organizations as well

Collaboration with Education and Health Projects

N Sanitation, Hygiene and Water Supply Programmes largely aim at health awareness and the changefl of habits. Therefore, collaboration with education and health projects is necessary Within the purview
U of this Project Strategy, it had been planned that the schools will act as resource centres for behavioural

development and change. Similarly UP Health Complex and EPI Centres will also provide
demonstrations for development of Sanitation and Hygiene.

Note In the light of GOB-UNICEF Country Programme of 1996-2000, a dra~,c~op~L.Qtthe outline of
this Project was sent to concerned Section of UNICEF in Decembçi~1995 ~fter receiving
opinion from UNICEF in January/i 996, the Project summary was ser~tJ~theMinistry in April,
1996 Later a meeting on the Project Concept Paper (PCP) took place in the Office of the
Director General of Local Government Division. According to the discussion of that meeting,
and on the basis of Local Government Division’s Memo No LG/RO-1/DPHE-18/96/216, dated
20/5/96; the draft PCP was revised. Later, in the light of the meeting held in the Ministry on
3/7/96 and on the basis of letters no. WES-IMP/401, dated 4/7/96 and WES-CP/411, dated
7/7/96, the Project Concept Paper(PCP) was again revised and submitted, office Memo No
2812/PHEO, dated 16/7/96. Afterwards it was edited, Memo No LG/RO-1/DPHE-18/94/(Ao.-
1)/370, dated 6/8/96 of the Local Government Division. Now the Project Concept Paper(PCP)
has been drafted according to the decision of the Pre-ECNEC meeting held on 10/3/1997.

ii - II.
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4. If the feasibility study of the project had been carried out, the summary
of its Recommendations should be enclosed

No separate feasibility study is necessary nor was it done for compiling the project Area-wise
concept has been selected on the basis of information filed in the Ground Water Circle of
DPHE, and at the time of compiling the project due consideration was given to the
Recommendations of GOB-UNICEF Country programme 1996-2000

5. Consistency with the aim, objectives, sector-wise allocation and policy
of the Five Year Plan

.Overall health and environmental protection through the provision of safe drinking water and
sanitation facilities and the prevention of faecal and water born diseases, are consistent with
the main aims and objects of the Five Year Plan.

6 Project Expenditure

Local Currency
Foreign currency
Total

7 Financing the project

a Local
b Foreign Aid

(in lakh Taka)

10,765.77
10,981.22
21,746.99

Grant ]iQ.t~.i Source
8, 936.84 8,936.84 GOB
12,810.15 12810.15 UNICEF

(Amount of re-allocable foreign aid Tk. 1,828.93 lakh.)

Note: US$ 1 = Taka 41

8 Impact I results of project investment

Financial and economic

The project will improve condition and standard of public health and environment in the rural
areas of Bangladesh, especially of the children and women, by improving the sanitation
facilities, personal hygiene, safe environmental, and supply of safe drinking water A “Z -Type”,
i e. “service welfare project”, is not applicable.

9. Main components of the project and estimated expenditure

9.1 Manpower (Details in Annex-E)

SI
No

1

Description No of
posts

Total annual
income from GOB

(in Lakh Taka)
Office of the Project Director 30 20 89

2. Assistant Engineer in 42 new Districts 42 35.28
3 Executive Engineer, Training Division 7 5 88
4. Executive Engineer, Natore Stores Division. 22 12.08
S Operation Manager (Sr. & Engg.), Computer 4 3 91
6 Executive Engineer, R & D Division 22 12 16
7. Executive, Monitoring Division 5 3 73
8. Chittagong Hill Tracts G.O.- Electric team 11 5.41

Total 143 99.34
Total expenditure in 4 years 99 34 X 4 = 397.36 Lakh taka which is 1.82% o~total project expenditure

2
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9.2 Physical Construction

(Lakh Taka)
SI.
No

~

Name of the item Number
I qty

Project Aid Taka
(GOB)

Total
expenditure

Total Cash component

1. Sinking Shallow Tube-well 800 2066 - 14.11 3477
2. Sinking Deep Tube-well 6,000 533.82 - 1,620.00 2,153 82
3. Sinking Tara Tube-well 50,800 2,374.39 - 2,791 46 5,165 85
4 Sinking Tara-2 Tube-well 2,400 136.78 - 131.88 268 66
5 Digging Ring well 500 34 86 - 261.62 296.48
6 Setting up P.S F. 600 36.16 - 138.71 178 87
7 Setting up S.S.T 200 4.18 - 12.75 16 92
8 Setting up V.5.5.1. 1,000 18.96 - 45.20 6406
9 Construction of I.R.P. 950 16.75 - 57.00 73.75
10. Reservoir for rain water storage

construction
110 225.50 - 132.00 357 50

11. Construction of infiltration gallery 100 10.46 2.37 - 10.46
12. Construction of gravity feed system 25 5.23 3.14 - 5.23
13. Construction of water sources,

Latrines and smokeless chulla in
U.P.Health Centres

600 215.00 178.17 - 215.00

14 Construction of demonstrations
latrines and smokeless chulla in
E.P.I. centres.

10,000 350.00 350.00 - 350.00

15 Construction of water sources and 10,350 3,622.50 - - 3,622 50
sanitary latrines in primary Schools
and Madrashas
Total 7,605.25 533.68 5,204.73 12,813.87

Physical construction. 58.91 % of total project cost = 12,813 87 lakh taka.

Note: Money reserved for R.P head will be spent according to the plan/budget of DPHE and UNICEF.

9 3 Transport (Category wise):

(Lakh Taka)
Description Number GOB

Jeep 7nos 126.00
Speedboat 3nos 1650
Total 10 nos 142.50

I
I
I
I
I
I
I
I
I
I

Cost under Transport line item: 0 65% of total project cost = 142.50 lakhtaka. I
I
I
I

I
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9.4. Office furniture, accessories & machineries:

SI. No. Description Number Total
1. Printer Computer 3 . 6.00
2. Photocopier 3 5 50
3. Fax Machine 1 0.75
4. Air cooler (for Computer) 2 2 00
5. Telephone connection 9 sets 2.00
6. Machinery, maintenance and

telephone, electricity bill
Lump sum 16 25

7. Furniture
Total

Lump sum 10 00
42.50

Cost under this line item is 0.19% of total cost.

Note: I As per decision of PRE-ECNEC meeting, 1 (one) computer will be issued to for Physical
Planning, Water Supply & Housing Wing at the Planning Commission, GOB

2. Officers drawing pay in the scale of Taka 6,300-8,050 or above will be entitled to telephones
in office and residence The number of such officers under this project is eight (8) Sixteen
(16) telephone sets are necessary for 8 officers. At present there are 7 sets, 9 more sets will
be necessary

Local and international
(pay and allowances of
UNICEF manpower)

Tk. 984 00 Lakh (P.A)
Per cent of total project cost
Percentage of P A. allotment

9.5 Size of Land (Hectares) - Nil

9 6 Consultancy

Pre cent of total project cost - Nil

-4 50%
- 7 68%

II
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9.7 Other Costs : (in Lakh taka)

5

1
I
I
I
I
I
I

I
I
I
I
I
I
I

SI. No Name of Organization (Item) Project Aid
GOB

contribution
(Taka)

Total Cost

Total Cash
component

A. Training
I Training of Caretaker of tube-well &

other water sources
143.50 143 50 - 143.50

2 Training related to primary school
programme

326.00 163.00 - 32~00

3 Training of rural community, specially
women for making smokeless chula.

143.50 - - 143.50

4 Human Resource and Institutional
Development

246.00 - - 246.0,0

5 Training of other associated
institutions

61 50 - - 61 50

6 Training of DPHE staff, field level
workers and change agents about
sanitation and hygiene

900.00 205.00 - 900 00

7 Training of private tube-well
mechanics

53.00 53.00 - 53 00

B. Establishment assistance
8. Mobilization of other allies 700.00 205.00 - 700.00

9. Supply of Nail Clipper in Schools &
Madrashas.

250.00 - - 250 01)

10 Motivation Materials (TV spot/Radio
spot, Slide, Flip chart,
communication materials etc)

700.00 222.00 - 700C0

11 Training and Technical assistance to
WATSAN committee

246 00 246 00 - 246.O0.~,

C.
12

Research & Development
Research & Development on
appropriate technology for sanitation

41.00 20 50 -

.

41

13 Research & Development on water
supply

61.50 30.75 - 61.50

14. Monitoring, evaluation and studies 258.50 - - 258 50
15 Periodic survey and evaluation by

UNICEF
90.50 - - 90 50

D. Miscellaneous
16. Office rent
17. Transport
18 Conveyance maintenance, repair &

fuel
19 Incidental
Total Cost Percentage of Project Cost
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9.8 CD and VAT (on goods and machineries
to be imported by UNICEF)

Tk 1500,00 lakh
6.9% of Total Project cost

NOTE . Taka 61 50 lakh as VAT for Local purchases by UNICEF has been included

9.9 Inflation (5% of Physical
Infrastructure)

Tk 550.00 Iakh
2.53% of Total Project cost

—

10. Equipment, furniture, accessories and machinery for implementing the Project

The beneficiary will carry out operations, repair and maintenance at their own cost

Percentage of 0 & M cost after completion of the ProjectS Nil

11. Expected impact of the Project

a. Institutional Proposal has been submitted for 162 Officers and other staff including the Project
Director for the implementation and supervision of this Project in low water table areas, coastal
areas and Chittagong Hill Tract (CHT), so to say in the whole of Bangladesh. For completing the
Project, in 1995-96 fiscal year, manpower of UNICEF assisted Projects will be absorbed within the
proposed strength

b Productive capability: As a result of the implementation of the Project, the productive capability will
be increased. Improvement in public health will enhance overall production activities

c Financial and Employment: The Project will provide scope for providing temporary jobs to about
1 1 million day labourers. Besides, temporary employment will be created for transporting goods,
making smokeless chulla etc. Local industries for production of pipes, pumps and spare parts will
flourish, resulting in job opportunities, better health at the rural level will be ensured. In view of
flourishing market for spare parts on a large scale, permanent job positions will be created

d. At grass-root level. Comprehensive employment opportunities will be available during the
implementation of the Project. The conditions of the unemployed and poverty-stricken people will
improve as a result of additional facilities, safe water and latrines under the Project ushering
thereby better standard of living

e. Gender Development The women will be particularly benefited after the completion of this
Project A large number of female workers will be employed. Time spent for fetching water will be
saved and they would be able to devote more time to income generating activities. After training,
they themselves will be able to repair tube-wells, make smokeless chula, construct and use
latrines and promote sanitation and community hygiene

f. Environmental. Most important elements that contribute to clean environment are. Use of Safe
water, use of Sanitary latrines and personal health & environmental cleanliness. As sanitation,
hygiene practice and water supply core packaged as an integrated programme in this Project, it
will have a positive effect on local society

6
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12. Annual Project Revenue Expenditure, after Initiation of the Project

a Total revenue expenditure : Tk. 125.00 lakh

Expenditure/salary according to pay scale for
high officials and employees : Tk. 108 64 lakh

Other revenue expenditure : Tk 16.36 iakh
(Fuel, maintenance etc.)

Tube-well maintenance cost will be borne by the Users. Expenditure from Government revenue, after
Initiation, completion of the Project will be needed for cars, use tf jeeps, speed boat etc for field level
inspection, providing technical assistance to supervisors, preservation of monitoring records and to
establish quick communication, and to dispatch spare parts on emergency basis as relief during at the time
of flood, cyclone and other

b. Income : As auxiliary subscription
Tk. 1125 40 lakh.

Project Implementation Time period I
July, 1996 - June, 2000 AD.

14. Location of the Project U
Coastal distncts and Chittagong Hill Tracts (CHT). Low Water Table (unserved and underserved pockets
of Noakhali, Feni, Laxmipur, Patuakhali and Barguna). [Details in Annex - D]

15. List of Projects, implemented or scheduled to be implemented with similar
objectives and summary of their evaluation I
Overall evaluation will be under taken after completion of Five (5) similar Projects in June, 1998 with
UNICEF assistance.

16. Other special relevant information, if any

Shallow tube-well Tk 1000.00 P.S F Tk. 4000 00
Deep tube-well Tk 4000.00 V.S.S.T Tk. 1500.00
Tara tube-well Tk. 1500.00 S.S.T. Tk 1500 00
Tara-2 tube-well Tk 1500 00 I.R.P. Tk 1000.00
Ringwell Tk 2500.00 Collection of rain water

and reservoir
Tk. 14000 00

According to the decision of the meeting held on 27/07/96, [Annex - EJ with the Hon’ble Minister of Local

Government, Rural Development and Co-operatives in the chair, the amount of contribution money for

7 1

Beneficiary contributions will be realized from the public at the following rate:

13.

I
I
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sinking tube-well will remain the same as in previous years during fiscal year 1996-97, UNICEF also
agreed to this arrangement.

Shallow tube-well Tk. 700.00 P.S.F. Tk 2000.00
Deep tube-well Tk. 2000.00 V S S T. Tk 700.00
Tara tube-well Tk. 1000 00 S.S.T Tk. 700.00
Tara-2 tube-well Tk. 1000 00 AIR P
Ringwell Tk 1000.00 ARainwater

collection and
reservoir harvesting

Until the feasibility of the Mini Tara technology is fully assessed, there are two options available for Water
installation/establishment in the Low Water Table area. Option-i includes 20,000 Tara, 46,000 Mini Tara,
1900 Tara-2 and 500 IPRP. Under Option-2, there are 50,000 Tara, 20,000 Tara-2 and 800 IPRP. Option-2
has been included in the current PCP. Mini Tara technology is found to be acceptable then option I may
be applied and work may be completed within the estimated Project cost.

For implementing field level activities, cost if and when the tube-wells materials received as P A has to

reflect the market price during the implementation period.

Fund reserved for R P A. head will be spent according to the workplan/budget of UNICEF and DPHE

For Local Consultancies, the budget of DPA will be spent as Staff expenditure of UNICEF. At field level,

training programme will be conducted jointly.

Intensive Social Mobilization Project will be undertaken through co-ordination with different government

agencies and non-government organizations.

The cost of Range set (13,950 nos) and Kit - A ( 58,700 nos), for distribution during caretakers training

programme has been included in P.A head for tube-well sinking

Arrangement has been made for training of Caretakers of tube-wells and smokeless chulas, so that the
users themselves can maintain and repair the tube-wells, and people are motivated to construct and use
latrines and smokeless chulas and also look after personal health There are provisions for demonstration
latrines and smokeless oven in public places.

Service charge will be levied on users of latrines in Union Health Centres for proper maintenance There
will be a Managing Unit for this

Immediately after installation of Water-sources, training on operation and maintenance will be given in the
first phase to members of ten beneficiary families (10 male and 10 female) from among the users at
grassroots level Taka fifty only will be given as allowance of Trainer

* Contribution money to I R.P at present. It is to be noted that “Rain Water harvesting has been proposed
under this Project for the first time

ix
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Tara tube-well sinking, The second phase of Caretakers training will be imparted in conjunction with Tara
Pump installation It will be carried out on group basis A team of 15 Caretakers will be assembled (in
groups of 2 (one male and one female) Training on operation and maintenance will include learning by
doing. They will also acquire knowledge on health education, personal hygiene, and use of sanitary
latrines. Taka 900 will be offered as allowance for each group.

Sd.

(Amanullah-Al-Mahmud)Executive Engineer
Directorate of Public Health Engineering

Planning Division, Dhaka.

Sd.
(M A B. Siddique)

Additional Chief Engineer
DPHE, Government of Bangladesh

Dhaka I
Sd.

(Farid Uddin Ahmed Miah)
Superintending Engineer

Directorate of Public Health Engineering
Planning Circle, Dhaka

Sd.
(Amin Uddin Ahmed)

Chief EngineerDirectorate of Public Health Engineering
Government of Bangladesh, Dhaka

Sd.
Director General

Local Government Division
Ministry of Local Government

Rural Development and Co-operations I

I
I
I
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PROJECT IMPLEMENTATION MATRIX
Annex - A

No
item ofWorks Total

Physical
Total Estimated Cost Weigh

-tage
Physical Proposed1996-97 Physicai Proposed1997-98

Financiai Financiai
GOB PA Total GOB PA Totai GOB PA Totai

1 Manpower ‘ 143 nos 397.36 397.36 0018 143 nos 6000 60.00 143 nos 10000

2 PhysIcal Construction
a. Sinking of Shallow TIW 800 nos 14 11 20 66 34.77 0.002 200 nos 200 nos 3.53 5.17

b Sinking of Deep11W 6000 nos 1620.00 533.82 2153.82 0.099 1700 nos 54 00 17.80 71.80 1700 nos 459.00 151.25

c. S~nlungofTara TM! 50800 nos 2791,46 237439 5165.85 0.238 13200 nos 54.95 46.74 101.69 13200 nos 72534 616.97

d Sinking of Tara-ii TAN 2400 nos 131.88 136.78 26.866 0.012 600 nos 600 nos 32.97 34.19

e, Construction of Ririgweii 500 nos 261.62 34.86 296.48 0014 150 nos 150 nos 78.49 10.46

Construction of PSF 600 nos 138,71 36.16 17487 0.008 180 nos 180 nos 41.61 10.85

g instalLation of VSST/SST 1200 nos 57.95 2304 80.99 0.004 360 nos 360 nos 17.39 6.91

h, Construction of IRP 950 nos 57.00 16 75 73.75 0003 245 rios 245 nos 14.70 4.32

I. Rain Water hurvesting System 110 rica 132.00 225.50 357.50 0,016 30 nos 30 nos 36.00 61.50

inst of infiltration Gaiiery 10(1 nos 10.46 10.46 0.000 30 nos 30 nos 3.14

k. Instaliation of G ravity Fed System 25 nos 5.20 5.23 0000 10 nos 5 nos 1.05

I, Inst ofWater s
latrineand smo
health centre

ource cons, of
keless chuia at UP

600 nos 215.00 215.00 0010 200 nos 200 nos 71.66

m Constof smokeless chula & latrine at
EN opt-reach centre

10000 nos 350.00 350.00 0.016 3000 nos 105.00 105.00

n Construction of latrine and Water
sourceat primaayschool and
madrashas

10,350
i~iOS

362250 3622.50 0.167 3000 rios 1050.00 1050 00

Name of the project primary Environmental care: Hygiene, Sanitation & Water supply in rural area

IF
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Annex-A (Page-2)

Si
No

Item of Works Total
Physical

Total Estimated Cost Weigh
-tage

Proposed 1996-97

Physical Financial Physical

GOB PA Total

Proposed 1997-98

Financial

GOB PA Total GOB PA Total

3 Transport
a. Car

b Jeep

c. Speed Boad

7nos

3 nos

12600

16.50

12600

16 50

0.006

0 001

7nos

3 nos

12600

16.50

12600

1650

4 Machinery & Equipment LS 42.25 42.25 20 00 20.00 LS 22.25 22.25

5 Consuitancy LS 984 00 984 00 LS 490 00 490 00

6 Other Investment Cost LS 110000 422100 532100 21.05 2105 LS 378.95 1407.00 178595
598220

Total 688684 12810.15 19696.99 21000 64.54 27454 2052.73 402947 6082.20

CD+VAT (Unicef Local Purchase) 150000 1500.00 0.069 500 00 500.00

Cost Escaiation 5500 550.00 0.025 ~________ 50.00 50.00

Grind Total 8936.84 12810.15 21746.99 0.982 210.00 64.54 274.54 2602.73 4029.47 6632.20

21
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Annex-A (Page-3)

2

No
item of Works Total

Physical
Total Estimated Cost Weigh

-tage
Physical Proposed 1998-99 Physical Proposed 1999-2000

Financiai Financial

1 Manpower l43nos
GOB

39736
PA Totai

39736 0.018 l43nos
GOB
1100
0

PA Total
110.00 l43nos

GOB
12736

PA Thtal
127.26

Physical Construction

a Sinking of Shallow T/W

b Sinking of Deep TAN

c. Sinking of Tara TM!

d. Sinking ofTara-liTfiN

e. Construction of Ringweil

Construction of PSF

g. Installation of VSSTISST

h. Construction of 1RP

i. Rain Water hurvesting System

J. Inst of infiltration Gallery

It. installation of Gravity Fed System

I. inst of Water source. cons of
iatnne and smokeless chula at UP
health centre

m Coast of smokeiess chuia & latrine at
EPI out-reach centre

n, Construction of latrine and Water
source at primary school and
madrashas

800 nos

6000 nos

50800 nos

2400 nos

500 nos

600 nos

1200 nos

950 nos

110 nos

100 nos

25 nos

600 nos

10000 nos

10,350
nos

3 53

459.0
0
725.3
5
3297

78.49

41.61

17.39

14.70

36.00

3477

2153 82

516585

268 66

296.48

174.87

80.99

7375

357.50

10.46

5.23

215.00

2066

533.82

2374 39

136 78

3486

36.16

2304

16.75

225 50

10.46

5.20

215.00

350.00

o 002

0 099

0.238

0.012

0.014

0.008

0.004

0.003

0.016

0.000

0 000

0 010

1411

1620 00

2791 46

131.88

261.62

138.71

57.95

57.00

132.00

7.05

648 00

1285.8
3
6594

104.64

55.49

23.17

27.60

60.00

200 nos

1700 nos

13200 nos

600 nos

150 nos

180 nos

360 nos

245 nos

30 rios

30 nos

10 nos

200 nos

3000 nos

3000 nos

5 17

151.25

616.97

34 19

1046

10.85

6.91

4.32

61.50

3.14

2.09

71.66

105.00

1050 0
0

400 nos

2400 nos

23400 nos

1200 nos

200 nos

240 nos

480 nos

460 nos

50 nos

40 non

10 i’ios

200 nos

4000 nos

4000 nos

8.70

610.25

1342.31

67 16

8895

52.46

24.30

19.02

97.50

3.14

2.09

71.66

10500

1050.0
0

10 32

213.52

1093.71

68.40

13.94

14.46

922

811

102.50

4.18

2.09

71 68

140.00

1522 50

17.37

861.52

2379 64

134.34

118.58

6995

32.39

35.71

162 50

4.18

209

140.00

1522 50

35000 0.016

3622 50 3622.50 0.167

22



Hygiene, Sanitation & Water mRural Areas

Annex-A (Page-4)

SI Item of Works Totai
No Physical

Total Estimated Cost Weigh
-tage

Proposed 1998-99

Physical Financial Physical

GOB PA Total

Proposed 1999-200

Financial

GOB PA Total(SOB PA Total

3 Transport
a. Car

b Jeep

c SpeedBoad

7nos

3rios

12600

1650

12600

1650

0006

0001

4 Machinery & Equipment [.5 4225 4225 0 002

5 Consuitancy LS 984.00 984.00 0 045 LS 244.00 244.00 LS 250 00 25000

6 Other InvestmentCost LS 110000 4221 00 5321 00 0245 LS 35000 1407.00 1757 00 LS 35000 1407.00 1757.00

— Total 6886.84 12810.15 19696 99 1869.03 3784.51 5653 54 2755.08 4931 63 7686 71

— CD+VAT (Unicef Local Purchase) 1500.00 1500.00 0069 500.00 500.00 50000 500.00

Cost Escalation 5500 550.00 0.025 10000 100.00 400.00 40000

— Grand Total 8936.84 12810.15 21746.99 1.000 2469.03 3784.51 6253.54 3655.08 4931.63 8586.71

— — — — — — — — — ~3 — — — — — — I
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Summary of Annual Allocations
Annex - B

SI.
No.

Name of Item 1996 -97 1997 - 98 1998 - 99 1999 -2000 Total

1 Shallow Tube-wells - 200 200 400 800
2. Deep Tube-wells 200 1700 1700 2400 6000
3. Tara Tube-welTs 1000 13200 13200 23400 50800
4 Tara -2 Tube-wells - 600 600 1200 2400
5. Ring well - 150 150 200 500
6 V.SST. - 300 300 400 1000
7. S.S.T - 60 60 80 200
8. P.S.F. - 180 180 240 600
9. I.R.P. - 245 245 460 950
10 Storage of rain water &

reservoir
- 30 30 50 110

11. Infiltration Gallery - 30 30 40 100
12 Gravity Feed System - 5 5 10 25
13. Water Source, latrine

and smokeless chulas
in UP Health Centres

- 200 200 200 600

14 Exhibitory latrine and
smokeless chulla in EPI
centres

- 3000 3000 4000 10000

15. Sourceofwaterand
sanitary latrine in
Primary Schools and
Madrashas

- 3000 3000 4350 10350
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Annex - C

Area Based Annual distribution
according to

of different
technology

physical
.

programs

Low Water level area

SI.
No.

Nameof Item 1996 -97 1997 - 98 1998 - 99 1999 -2000 Total

1. Tara Tube well (Pump) 1000 13000 13000 23000 50000
2. Tara-2 Tube well - 500 500 1000 2000
3 I R.P - 200 200 400 800
4. Water source, latrine

and smokeless chulla in
UP health centres

- 140 130 130 400

5 Exhibitory latrine and
smokeless chulla in EPI
centres

- 2200 2200 2750 7150

6 WaterSource and
sanitary latrines in
primary schools and
Madrashas

- 2100 2100 2800 7000

Coastal Area

SI
No.

Nameof Item 1996 - 97 1997 - 98 1998 - 99 1999 -2000 Total

1. Deep Tube well 200 1700 1700 2400 6000
2. V.SST. - 300 300 400 1000
3. S.S.T. - 60 60 80 200
4. P.S.T. - 180 180 240 600
5 Rain water storage &

reservoir
- 15 15 30 60

6 Source of water, latrine
and smokeless chulla in
UP Health Centres

- 50 50 55 160

7 Exhibitory latrine and
smokeless chulla in
E.P.I. Centres

- 700 700 950 2350

8. Source of water and
latrines in primary
School and Madrashas.

- 700 700 1200 2600
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Annex - C (Page-2)

Chittagong Hill Tract (CHT) Area

SI Name of Item/org 1996 - 97 1997 - 98 1998 - 99 1999 - Total
No 2000
I Shallow tube well - 200 200 400 800
2. Tara Tube well - 200 200 400 800
3. Tara-2,Tubewell - 100 100 200 400
4. Ring well - 150 150 200 500
5 Storage of rain water

and reservoir
- 15 15 20 50

6. Infiltration gallery - 30 30 40 100
7. Gravity feed system - 5 10 10 25
8. I R.P. - 45 45 60 150
9 Source of water, Latrine

and smokeless chulla in
UP health centre.

- 10 15 15 40

10. Exhibition Latrine and
smokeless chulla in EPI
centres

- 100 100 300 500

11. Source of water and
sanitary latrines in
primary schools and
Mad ías has.

- 200

~

200 350 750
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Annex-D

I
I
I
I
I
I
I
1
I
I
I
I
1
V

SI.No District Name of Thana No of Unions
1. Dhaka Keraniganj, Dhamrai, Savar, Tejgaon 32
2. Gazipur Kaliganj, Sreepur, Kaliakoir, Kapashia, Gazipur Sadar. 47
3. Manikganj Manlkga~jSadar, Shibalaya. 16
4. Tangall Ghatail, Shokhipur, Mirzapur, Kalihati, Modhupur, Bashail. 32
5 Jamalpur Jamalpur Sadar. 12
6 Sherpur Sherpur Sadar, Nakhla, Nalitabari, Jhinaigati. 33
7. Mymensingh Mymensing Sadar, Muktagacha, Fulpur, Trishal, Valuka,

Gaffargaon, Fulbari, Gouripur, Nandail, Haluaghat,
Dhobaura, Ishwarganj.

146

8. Narsingdi Palash, Monohardi, Shibpur, Belabo. 21
9. Narayanganj Narayanganj Sadar, Sonargaon, Rupganj 15
10. Kishoreganj Kishoreganj Sadar, Kotiadi, Hossainpur, Tarail, Karimganj,

Bazutpur, Pakundia
60

11 Netrokona Barhatta, Netrokona Sadar, Atpara, Purba Dhala,
Durgapur.

38

12. Chittagong Rauzan, Banshkhali, Satkania, Lohagara, Boalkhali. 20
13. Cox’s Bazar Teknaf, Ramu, Cox’s Bazar Sadar, Chakoria, Ukhia 16
14 Habiganj Nabiganj, Madhabupr. 6
15 Moulavi Bazar Rajnagar, Moulavi Bazar Sadar, Sreemangal, Kulaura. 29
16. Brahmanbaria Kasba, Brahmanbaria Sadar. 7
17. . Comilla Comilla Sadar, Chouddhagram, Chandina, Burechang 37
18 Sylhet Sylhet Sadar, Biyani Bazar, Jouintapur, Fenchuganj,

Gopalganj.
28

19 Rajshahi Mohonpur, Durgapur, Charghat, Bagha, Putia, Godagan,
Paba, Baghmara, Tanore.

70

20. Pabna Shuzanagar, Chatmohar, Pabna Sadar, Sathia, Fandpur,
Bera, Bhangura, Iswardi, Atgharia.

64

21 Chapai-
nawabganj

Chapainababganj Sadar, Shibganj, Bholahat, Gomastapur,
Nachol.

31

22 Sirajgunj Serajgunj Sadar, Ullapara, Raiganj, Tarash. 42
23 Natore Natore Sadar, Lalpur, Bagtipara, Gurudashpur, Baraigram,

Singra.
44

24 Naogaon Naogaon Sadar, Dhamurhat, Badalgachi, Patnitala, RanI
Nagar, Mohadevpur, Niamatpur, Shapahar, Manda, Atrai,
Porsha.

91

25 Jessore Jessor Sadar, Bagharpara, Jhikargacha, Sharsha,
Chowgacha

24

26. Jhenidah Jhinedah, Shailkupa, Harinkunda, Kaliganj, 30
27. Magura Magura Sadar, Sreepur, Mohammadpur 20
28. Satkhira Satkhira Sadar, Kolaroa. 17
29. Kushtia Kumarkhali, Khoksha, Mirpur, Bhera Mara, Daulatpur. 39
30 Meherpur Meherpur Sadar, Gangni 9
31 Chuadanga Chuadanga Sadar, Damurhuda. 14
32. Khulna Dighalia. 1
33. Faridpur Modhukhali 9
34. Rajbari Baliakandi, Pangsha 22
35. Gaibandha Gaibandha Sadar, Sodullapur, Polashkathi 30
36. Joypurhat
37. Bogra
38. Rangpur Mithapukur, Pirganj, Badarganj.
39 Dinajpur Dinajpur Sadar, Kaharul, Fulbari, Chirirbandar Ghoraghat,

Beerampur, Parbatipur, Biral, Birganj.
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Coastal Area

Annex-D (Page-2)

SI. No. Name of District Name of Thanas . No. of Unions
1. Chlttagong Sitakundu, Sandip, Satkkania, Chandanaish, Lohagara,

Anwara, Patya, Boalkhali, Mirersharai.
88

2. Cox’s Bazar Chokoria, Kutubdia, Maheshkhali, Raamu, Cox’s Bazar
Sadar.

31

3. Satkhira Debhata, Kaliganj, Ashashuni, Shaym Nagor
4. Bagerhat Marelgonj, Bagerhat Sadar, Smarankhala, Mongla. 31
5 Khu!na Fultala, Batiaghata, Dumuria, Digholia, Dakop,

Paikgacha, Koira.
48

6 Bhola Bho!a Sadar, Borhanuddin, Daulat Khan, Lalmohon,
Charfashion, Tojumuddin, Monpura.

59

7. Barisal Barishal Sadar, Uzirpur, Babuganj, Bakergonj,
Gournadi, Ajailjhara, Muladi, Mehendigonj, Hizlam
Banaripara.

85

8 Pirojpur Bhandaria, Nazirpur, Pirojpur Sadar, Sharupkathi,
Kaukhali, Mothbaria.

44

9. Jhalakathi Rajapur, Kathalla, Jhalkathi Sadar, Nalchiti. 32
10 Shariatpur Shariatpur Sadar, Goshairh~t,Bhederganj, Naria,

Damudya,
41

11. Gopalganj Kotalipara 12
12. Madaripur MadaripurSadar, Kalkini. 18

CHITTAGONG HILL TRACTS

SI. No. Name of District Name of Thanas No. of Unions
1 Khagrachari Mohalchari, Khagrachori Sadar, Dighinala, Ramgar,

Matiranga, Manikchori, Panchori, Laxmichori.
34

2. Bandarban Ali Kadem, Laikhangchori, Lama, Thanchi, Banderbun
Sadar, Ruma, Rowangchori

29

3. Rangamati Baghaichori, Longdu, Barkal, Belaichori, Rangamati
Sadar, Kaptai, Juraichori, Rajasthali, Kaukhali,
Nan Iarch ar.

Note The following districts are marked as shallowwater table area following the water goes down
meters in the noted period, the districts will be treated as low water layer area

below 8

1. Chandpur 2. Sunamganj, 3. Nilphamari, 4 Thakurgaon
5. Panchagar, 6. Kurigram, 7. Lalmonirhat, 8. Narail.
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PROJECT MANAGEMENT STRUCTURE
Annex-E. I

[ Chief Eugineer

Mdiuonsl ChiefEngineer
(Planning)

ProjectDirector
(Superin.tending

Engineer) I

EngineerJ Sub~Divisionii1En~neer42 Districts 32 Districts

Superintending
Engineer(Planning)

I I
Superintending

Engineer(Store)
Supermtending -

Engineer (GWE&D)

Mditional ChiefEngineer
(Works)

OperationManager

GEE) Comouter
DIvision

Executive Engineer
NatoreStore Division

ExecutiveEngineer
R&D Division

Suoerintending
Engineer(7 Circles)

ExecutiveEngineer
TrainingDivision

ExecutiveEngineer
Monitoring Division

[~o-~e~c
Team

(CHT. Circle.)

ExecutiveEn~neer
64 Distncrs

RevenueSetup {
ProposedSetup- > F

-

Line of Administrative Control

Line of ProjectCon~ol
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Annex-E.2

Distribution of Manpower for the office of the Project Director

SI
No.

Name of the Post No of
Posts

Pay Scale Annual Expenditure
(in lakh taka)

1 Project Director
(Superintending Eng. Status)

1 7100—8700 169

2. Assistant Chief Engineer 1 6300 — 8050 1.54
3. Executive Engineer 1 6300 — 8050 1 54
4. Sub-divisional/Assistant

Engineer *

4 4800 — 7250

2850—5155

4 88

5
~_________________________
Women Development Officer 1 2850—5155 0.84

6 Assistant Programmer/Assistant
Engineer

1 2850— 5155 0.84

7 Estimator/Sub-Assistant
Enginner

2 2300 —4480 1 40

8 Assistant Women Development
Officer

2 1300 — 4480 1.40

9. Computer Operator 2 1725 — 3725
1475 —3150

1.10

10. Head/Upper Division Assistant 1 1475—3150 0.49
11 Stenographer 2 1475—3150 0.96
12 Accountant 1 1375—2870 045
13. Accounts Assistant 1 1200— 2335 0.38
14 Lower Division Assistant-Cum-

Typist.
3 1200—2335 1.14

15. (Car) Driver 3 1200—2335 114
16. MLS.S 4 900—1530 1.08

Total 30 20.87

* One Sub-divisional Assistant Engineer will be appointed for each costal low water table
and Hill Tracts areas and one will be appointed as a staff officerof project director
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Post of AssIstant EngIneer in 42 NewDistricts

Annex - E.3

I

SI
Name of the Post No of Pay Scale Annual

No Posts Expenditure
(in lakh taka)

1 AssistantEngineer 42 2850—5155 35.28

I
1

At present out of 68 districts the post of AE in 22 districts are already exists in 22 districts In the
remaining 42 districts there IS no post of Assistant Engineer which is essential 42 Assistant
Engineers, one for each district, have been included in the project. Assistant Engineers will remain
engaged in such activities as training, Health Education Programme, School Sanitation programme,
Social mobilization programme and monitoring and co-ordination with WATSAN committee.

I
I
I
I
I
I
I
I
I
I
I
I
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Annex - E.4

Manpower Distribution of the office of Executive Engineer, Training Division

SI
No.

Name of the Post No of
Posts

Pay Scale Annual Expenditure
(in Iakh taka)

1. Executive Engineer I 6300—8050 1.54
2. Sub-Divisional/Asstt. Engineer 2 4800 — 7250

2850—5155
2 44

3. Sub-Asstt. Engineer/Estimator 1 2300 — 4480 0 70
4 Computer Operator 1 1725 — 3725

1475—3150
0 55

5. Low Division Asstt. Cum Typist 1 1200 —2335 0.38
M.H S.S. 1 900— 1530 0.27
Total 7 5.88

This division was under UNCEF aided Rural Water Suppty Project in the costal areas and had
been working for last two years. After completion of the project in June, 1996, the division is
brought under new UNICEF aided project.
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Annex - E.5

Distribution of Manpower in the Office of the Executive Engineer,
Stores Division, Natore

No
Name of the Post No of

Posts
Pay Scale Annual Expenditure

(in lakh taka)
1 Executive Engineer 1 6300 — 8050 1.54
2 Sub-Divisional/Assistant Engineer 1 4800 — 7250

2850—5155
1 22

3. Sub-Asstt. Engineer/Estimator 4 2300 — 5580 2.80
4. Divisional Accountant 1 1725 — 3725 0.55
5. Head/Upper Division Assistant 1 1475—3150 0.49
6. Store Keeper 1 1375 —2870 0 45
7 Mechanic 3 1300—2615 126
8. AccountsAssistant 2 1200—2335 0.76
9 Lower Division Assistant Cum

Typist
2 1200 —2335 0 76

10. Typist 2 1200—2335 0.76
11. Cashier 1 1200—2335 0.38
12 Cash peon 1 1125—2170 035
13. Driver 2 1200—2335 076

Total 22 12.08

33

I

This Division was under UNICEF aided Rural Water Supply Project in the Low Water Table areas
and had been working there for Eight (8) years. After the completion of the project in June, 1996
ThIs Division has been placed under new UNICEF aided project

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Annex - E.6

Distribution of Manpower in the Office of Operation Manager (Executive Engineer)
Computer DivIsIon

No.
Name of the Post No of

Posts
Pay Scale Annual Expenditure

(in Iakh taka)
1. Operation Manager (Executive

Engineer)
1 3600 — 8050 1.54

2 Assistant System Analyst 1 3200 — 5440
2850—5155

0.91

3. Programmer 1 3200—5440
2850—5155

1.91

4. Senior Data Entry Operator I 1725— 3725 0.55
Data Entry Operator 1375 — 2870
Total 4 4.91

This Division was under UNICEF aided rural water supply project in shallow water level areas and
worked there for last seven years. The project being completed in June, 1997, This Division of
placed under new UNICEF aided project
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Distribution of Manpower in the Office of the Executive Engineer,
Monitoring Division

Annex - E.7 I
I

SI
No.

Name of the Post No of
Posts

Pay Scale Annual Expenditure
(in lakh taka)

1. Executive Engineer 1 6300 — 8050 1 54
2. AssistantEngineer 1 2850—5155 0.84
3 Sub-Assistant Engineer/ Estimator 1 2300 — 4480 0 70
4. Lower Division Assistant Cum

Typist
1 1200 —2335 0 38

5. M L.S.S. 1 900— 1530 0.27
Total 5 3.73

This Division was under UNICEF aided Tube well rehabilitation project and worked there for last
three years. The project being completed in June, 1996, the division is under UNICEF aided new
project

1
I
I
I

I
I
I
I
I
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Annex - E.8

Distribution of Manpower in the Office of the Executive Engineer,
R & 0 Division

SI
No.

Name of the Post No of
Posts

Pay Scale — Annual Expenditure
(in Iakh taka)

1. Executive Engineer 1 6300 — 8050 1 54
2 Sub-Division! Asstt. Engineer 1 4800 — 7250

2850 —5155
1.22

3. JuniorHydrologist 2 2850—5155 1.68
4. Technical Supervisor 2 2300 — 4480 1 40
5. Draft men 1 2300 —4480 0.70
6. Tracer 1 1200—2335 0.38
7. Divisional Accountant 1 1725 — 3725 0.55
8 Head/Upper Division Assistant 1 1475—3150 0.49
9 Lower Division Asstt. Com Typist 1 1200 —2335 0.38
10. Technician 2 1300—2615 0.84
11. Accounts Assistant 1 1200 — 2335 0.38
12. Cashier 1 1200—2335 038
13. Driver 3 1200—2335 114
14. M.L.S.S. 4 900—1530 1.08

Total 22 12.16

Junior Hydrologists will work with the drilling team in Chittagong Hill Tract region during drilling
work is on If necessary they will work in Dhaka Headquarter

36



Ihygiene, Sanitation & ~VaterSupply in Rural Areas

Manpower of Geo-Electrical Team

Annex-E.9

These above mentioned manpower will be divided into two groups and work in Chittagong Hill
District for drilling Drilling works has to be done continuously without any interval. It is not possible
for only one team to work for so long a period. So two groups are required to work 8 hours by turn
Each team will consist of I Master Driller, 2 Asstt. Driller and 1 Mechanic.

37
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I
I
1
I
I
I
I
I
I
I
I
I
I
I
I

No.
Name of the Post No of

Posts
Pay Scale Annual Expenditure

(in lakh taka)
1.

2.

Master Driller (Sub-Asstt. Engineer,
Mechanical)

2 2300 — 4480 1.40

Asstt. Driller/Foremen 4 1725—3725 2.20
3. Mechanic(Automabile) 2 1300—2615 0.84
4. Driver 1 1200—2335 0.38
5. Helper (Skilled labourer) 1 1050— 1915 0.32
6. Chowkider 1 900— 1530 0 27

Total 11 5.41



— — — — — Hygiene, Sanitation & Water Supply in Rural Areas

-Annex-F
ITEM-WISE BREAK-UP OF DEFERENT ESTABLISHMENTS

SI.
No

Name of the Establishment Average depth
(metre)

UNICEF Contnbution:
Materials (taka)

GOB Contribution
(taka)

Beneficiary
contribution

Total Cost for
Installation

1. SinkrngofShallowTubewell 365 2,583 - 1,763 4,346
2. Sinking of Deep Tube well 260 7,797 - 27,000 35,897
3. Sinking of Tara Tue well 45 4,674 - 5,495 10,169
4. Sinking of Tara-2 Tube well 45 5,699 - 5,495 11,194
5. Digging Ring wells 15 6,970 20,725 31,600 59,295
6. V.S.S.T. installation 8 1,886 - 4,520 6,406
7. S.S.T 15 2,091 - 6,375 8,466
8. P S.F - 6,027 14,518 8,600 29,145
9. Construction of I.R.P. - 1,763 - 6,000 7,763

10. Construction rain water storage and
reservoir

- 2,050 40,000 8,000 3,250

11. Construction Infiltration gallery - 2,091 - 8,364 10,455
12. Construction Gravity feed system - 8,364 - 12,546 20,910
13. Construction smokeless chulla &

latrines for exhibition/ demonstration
- - - - 3,500

38



Hygiene, Sanitation & Water Supply in Rural Are~~

Annex- G

Proposed Steering Commiftee for Coordination of GOB-UNICEF Project on
Hygiene, Sanitation and Water Supply in Rural Areas

1.0 Steering Committee:

I Secretary, Local Govt Division

2 Chief Engineer, DPHE

3. One Representative of Economic
Division of the Ministry of Finance
(not below the rank of Joint Secretary)

4. One Representative (not below
Joint Chief) of Planning Commission

5 One Representative (not below
Joint Chief) of IMED

6. One Representative (not below
Jt. Secretary) of Economic
Relations DivIsion (ERD)

7 Project Director, Hygeine, Member-
Sanitation/Health Development and Secretar
Water Supply in Rural Areas

2.0 Terms of Reference of the Proposed Committee:
‘~ This Committee will review the implemention & progress of the Project and take

action through Inter-Ministerial Co-ordination

r~i~ This Committee will issue (Policy Guidance)

~‘ This Committee will hold meetings as and when necessary. But at least once in a

quarter

3.0 Representatives of Aid/Funding agencies will attend on special invitation.

ChaIrman

Member

Member

Member

Member I
Member

I

39



a i

Hygiene. Sanitation & Water Suppiy in Rural Areas

Annex-H
DISTRICIWISE RURAL POPULATION

SI.
No.

Name of the
District

Population in ‘000 as on 1991 Population in the rural area in ‘000

~~~~~ Urban Rural 1992 1993 1994 1995 1996 1997 1998 1999 2000
1 Dhaka 5840 3690 2150 2171 2193 2214 2235 2256 2276 2297 2317 2337
2 Narayanganj 1755 277 1478 1506 1535 1564 1593 1624 1654 1686 1718 1750

3 Narsingdi 1652 98 1554 1585 1616 1648 1680 1713 1747 1782 1817 1853
4 Munshiganj 1188 42 1146 1169 1192 1216 1240 1265 1290 1315 1341 1368
5 Manikganj 1176 45 1131 1153 1176 1200 1224 1248 1273 1298 1324 1350
6 Gazipur 1622 265 1357 1383 1409 1436 1463 1490 1519 1547 1577 1606

7 Tangail 3002 152 2850 2906 2964 3023 3082 3143 3205 3269 3333 3399

8 Jamaipur 1874 152 1722 1756 1790 1825 1861 1897 1934 1972 2011 2050

9 Sherpur 1139 63 1076 1097 1119 1141 1164 1187 1210 1234 1258 1283
10 Mymensingh 3957 228 3729 3803 3878 3954 4032 4112 4193 4276 4360 446
11 Netrokana 1731 60 1671 1704 1738 1773 1808 1844 1881 1918 1956 1995

12 Kishoreganj 2306 153 2153 2195 2239 2283 2328 2373 2420 1468 2516 2566

13 Chittagong 5296 1431 3865 3934 4005 4076 4149 4223 4298 4375 4453 4532

14 Cox’s Bazar 1419 47 1372 1399 1427 1456 1484 1514 1544 1575 1606 1638

15 Comilla 4033 183 3850 3926 4004 4083 4164 4247 4331 4417 4504 4594

16 Brahmanbana 2142 109 2033 2073 2114 2156 2199 2242 2287 2332 2378 2425
17 Chandpur 2032 107 1925 1963 2002 2041 2082 2123 2165 2208 2251 2296

18 Noakhali 2217 133 2084 2125 2167 2210 2253 2298 2343 2389 2436 2484

19 Laxmipur 1312 80 1232 1256 1281 1306 1332 1358 1385 1412 1440 1469

20 Feni 1097 27 1070 1091 1113 1135 1158 1181 1205 1229 1253 1278

21 Sylhet 2153 95 2058 2099 2140 2183 2226 2270 2315 2361 2408 2456

22 Moulavi Bazar 1377 50 1327 1353 1380 1408 1436 1464 1493 1523 1553 1584

23 Habijanj 1527 36 1491 1521 1551 1582 1614 1646 1679 1712 1746 1781

24 Sunamganj 1709 26 1683 1717 1751 1786 1822 1858 1895 1933 1972 2011
25 Rangpur 2160 246 1914 1951 1989 2027 2066 2106 2147 2188 2231 2274

26 Kurigram 1603 58 1545 1576 1607 1639 1672 1705 1739 1773 1808 1844
27 Lalmonirhat 953 47 906 924 942 961 980 999 1019 1039 1060 1081

28 Gaibandha 1949 40 1909 1947 1986 2026 2066 2107 2150 2192 2236 2281
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29 Nilphamari 1349 129 1220 1244 1268 1293 1318 1343 1370 1396 1423 1451
30 Dinajpur 2260 175 2085 2126 2168 2210 2253 2297 2342 2388 2435 2483

31 Thakurgaon 1011 52 959 978 997 1017 1037 1058 1079 1100 1122 1144
32 Panchagar 712 31 681 695 708 722 737 751 766 781 797 813
33 Bogra 2669 163 2506 2555 2606 2657 2710 2763 2817 2873 2929 2987

34 Joypurhat 765 41 724 738 753 768 783 798 814 830 847 863

35 Khulna 2011 663 1348 1371 1395 1419 1443 1468 1493 1518 1544 1570

36 Bagerhat 1431 97 1334 1360 1387 1414 1442 1470 1499 1529 1559 1589

37 Satkhira 1597 92 1505 1535 1565 1596 1627 1659 ‘1692 1726 1760 1794

38 Jessore 2107 140 1967 2006 2045 2085 2126 2168 2211 2254 2299 2344

39 Jhenaidaha 1361 155 1206 1229 1253 1277 1302 1327 1353 1379 1406 1433

40 Megura 724 37 687 701 714 729 743 758 773 788 804 819

41 Narail 656 41 615 627 639 652 665 678 691 705 719 733

42 Kushtia 1502 102 1400 1428 1456 1484 1513 1543 1574 1604 1636 1668

43 Chuadanga 807 107 700 731 727 741 755 770 785 800 815 830
44 Meherpur 492 27 465 474 484 493 503 513 523 533 544 554
45 Banshal 2207 188 2019 2058 2099 2140 2182 2224 2268 2312 2357 2403

46 Jhalakathi 666 63 603 615 627 639 651 664 677 690 704 717
47 Perojpur 1063 33 1030 1051 1071 1093 1115 1137 1159 1182 1206 1230
48 Bhola 1476 34 1442 1471 1500 1530 1561 1592 1624 1656 1689 1723
49 Fandpur 1506 69 1437 1465 1495 1524 1554 1585 1617 1649 1681 1714

50 Rajban 835 65 770 785 800 816 832 848
1144
1129
1015

865 882 899 917
51
52
53

Gopalganj
Madanpur
Shanatpur

1061
1069

953

25
46
33

1036
1023

920

1057
1043

938

1078
1064

957

1099
1085

876

1121
1107

995

1166
1151
1035

1190
1174
1056

i~T~
1197
1077

1238
1221
1098

54 Patuakhali 1274 45 1229 1253 1278 1304 1330 1356 1383 1411 1439 1467
55 Borguna 776 22 754 769 784 800 816 832 849 866 883 900
56 Rajshahi 1887 294 1593 1623 1654 1686 1718 1750 1783 1817 1852 1887
57 Natore 1388 85 1303 1329 1355 1382 1409 1437 1465 1494 1 1553
58 Nawabganj 1171 160 1011 1030 1050 1070 1091 1112 1133 1155 1 fYT 1199
59 Naogaon 2148 101 2047 2088 2129 2171 2214 2258 2303 2348 2395 2442
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Hyg nitatic ater Si I Run

60 Pabna 1920 194 1726 1760 1794 1829 1864 1900 1937 1975 2013 2052

61 Sirajganj 2264 159 2105 2146 2189 2232 2275 2320 2366 2412 2459 2508

62 Rangamati 401 48 353 360 367 374 381 388 396 403 411 419

63 Bandarban 231 22 209 213 217 221 226 230 235 239 244 249

64 Khagrachari 343 23 320 326 333 339 346 353 360 367 374 381

Bangladesh 106,314 11,701 94,613 96,446 98,313 100,217 102,157 104,133 106,148 108,201 110,293 112,425

Av Country Population Growth Rate = 2.01%
Av Urban Population Growth Rate = 2 6%
Source. Population Census, 1991: BBS
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Technologywise Population Distribution as of 2000
Annex - I

SI.
No.

Nameof the
District

Area Distribution in % (2000), in terms of Applicability of
Tube Well Technology

PopulationDistribution in ‘000 (2000),in terms of Applicability of
TubeWeU Technology

Shallowwater
Tablearea

Deep
Aquifer

Low Water
Tablearea

Problem
Area

Shallowwater
Tablearea

DeepAquifer Low WaterTable
area

Problem
Area

1 2 3 4 5 6 7 S 9 l&

I Dhaka 25.00 0.00 75.00 0.00 584.14 000 1,752.43 0.00
2 Narayanganj 75.00 0.00 25.00 0.00 1,312.69 0.00 437.56 0.00

3 Narsmgdi 87.00 0.00 13.00 0 00 1,611.73 0.00 240.83 0.00
4 Munshiganj 60.00 0.00 40.00 0.00 820.87 0.00 547.24 0 00
5 Maoikganj 40.00 0.00 60.00 0.00 539.99 0.00 809.99 0.00

6 Gazipur 0.00 0.00 100.00 0.00 0.00 0.00 1,606.29 0.00

7 Tangail 30.00 0.00 70.00 0.00 1,019.80 0.00 2,379.53 0.00

8 Jamalpur 30.00 0.00 70.00 0.00 610.02 0.00 1,435.06 0.00

9 Sherpur 45.00 0.00 47.00 8.00 577.37 0.00 603 03 102.64

10 Mymensingh 20.00 0.00 80.00 0.00 889.18 0.00 3,556.72 0.00

ii Netrokana 65.00 0.00 35.00 0.00 1,296.71 0.00 698.23 0.00

12 Kishoreganj 82.00 0.00 18.00 0.00 2,103.76 0.00 461.80 0.00

13 Chittagong 7L00 26.00 3.00 0.00 3,217.66 1,178.30 135.96 0.00

14 Cox’s Bazar 71.00 26.00 3.00 0.00 1,136.06 425.91 49.14 0.00

15 Comilla 65.00 0.00 35.00 0.00 2,985.78 0.00 1,607.73 0.00

16 Brahmanbaria 95.00 0.00 5.00 0.00 2,303.58 0.00 121.24 0.00

17 Chandpur 83.00 0.00 17.00 0.00 1,905.49 0.00 390.28 0.00

18 Noakhali 53.00 45.00 0.00 1.50 1,329.10 1,117.93 0.00 37.26

19 Laxmipur 88.00 10.00 0.00 2.00 1,292.33 146.86 0.00 29 37

20 Feni 85.00 15.00 0.00 0.00 1,086.43 191.72 0.00 0 00

21 Sylhet 92.00 0.00 3.00 8.00 2.259 17 0.00 73 67 122.78

22 MoulaviBazar 93.00 000 3.00 4.00 1,473.21 0.00 4752 63.36

23 Habijanj 96.00 0.00 4 00 0.00 1,709.92 0.00 71.25 0.00

24 Sunamganj 30.00 50.00 0 00 0.00 L005 73 1,005.73 0.00 0 00

25 Rancpur 77.00 0 00 23.00 0.00 1,750.79 0.00 522.96 0.00
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26 Kurigram 85.00 0.00 15.00 0.00 1,567.70 0.00 276 65 - 0.00

27 Lalmonirhat 100.00 0.00 0.00 0.00 1,080.71 0.00 0.00 0.00

28 Gaiban~dha 77 00 0.00 23 00 0.00 1,756.29 0.00 524.61 0.00

29 Nilphamari 100.00 0.00 0.00 0.00 1,451.08 0.00 0.00 0.00

30 Dinajpur 65.00 0.00 35.00 0.00 1,613.83 0.00 868.99 0.00

31 Thakurgaon 92.00 0 00 8.00 0.00 1,052.29 0.00 91.50 000
32 Panchagar 100.00 0.00 0 00 0.00 812.60 0.00 0 00 0 00
33 Bogra 35.00 0 00 65.00 0.00 1045.51 0.00 1941.65 0.00
34 Joypurhat 0.00 0.00 100.00 0.00 0.00 0.00 863.40 0.00
35 Khulna 56.00 31.00 0 00 13.00 879.29 486.75 0.00 204 12
36 Bagerhat 56.00 18.00 0.00 26.00 890.11 286.11 0.00 413.26
37 Satkhira 61.00 10.00 3.00 26.00 1094.55 179.43 53.83 566.53
38 Jessore 45.00 2.00 53.00 0.00 1054.76 46.88 1242.27 0.00
39 Thenaidaha 20.00 0.00 80.00 0.00 286.54 0.00 1146.14 0.00
40 Megura 55.00 0.00 45.00 0.00 450.67 0.00 368.73 0.00
41 Narail 100.00 0.00 0.00 0.00 733.02 0.00 0.00 0.00
42 Kushtia 50.00 0.00 50.00 0.00 834.05 0.00 834.05 0.00
43 Chuadanga 65.00 0.00 35.00 0.00 539.82 0.00 290.67 0.00
44 Meherpur 95.00 0.00 5.00 0.00 526.76 0.00 27.72 0.00
45 Barishal 75.00 25.00 0.00 0 00 1802.28 600.76 0.00 0.00
46 Jhalakathi 60.00 29.00 0.00 1.00 430.36 279.73 0.00 7.17
47 Perojpur 60.00 28.00 0.00 12.00 737.96 344.38 0.00 147.59
48 Bhola 0.00 100.00 0.00 0.00 0.00 1722.68 0 00 0.00
49 Faridpur 75.00 0.00 25.00 0.00 1285.85 0.00 428.62 0.00
50 Rajban 30.00 0.00 70.00 0.00 275.07 0.00 641 82 0.00
51 Gopalganj 90.00 10.00 0.00 0.00 1113.85 23.76 0.00 0.00
52 Madaripur 85.00 15.00 0.00 0.00 1037.62 3.11 0.00 0.00
53 Shariatpur 82.00 18.00 0.00 0.00 900.65 197.70 0.00 0.00
54 Patuakhali 0.00 100.00 0.00 0.00 0.00 1767.20 0.00 0.00
56 Borguna 0.00 92.00 0.00 8.00 0.00 828.45 0.00 72.04
57 Rajshahi 0.00 0.00 100.00 0.00 0.00 0.00 1886.73 0.00
58 Natore 0.00 0.00 100 00 0.00 0.00 0 00 1553.16 0.00
59 Nawabganj 20 00 0.00 80.00 0.00 239.82 0 00 95929 0 00
60 Naogaon 0.00 0.00 100.00 0.00 0 00 0.00 2442.08 0 00
61 Pabna 10.00 0.00 90.00 0.00 205.22 0.00 1846.97 0.00
62 Sirajganj 20.00 0.00 80.00 0.00 501.55 000 2006.21 0.00
63 Rangamati 20.00 0.00 35 00 45.00 83.84 0 00 146.71 188.63
64 Bandarban 18 00 0 00 15.00 67.00 44.75 0.00 37.29 166.56
65 Khagrachari 25.00 0.00 35.00 40.00 95.33 0 00 133.46 152.52

Bangladesh 52 10 36 2 61,277 38,161 2,174
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Annex - I
Requirement of Safe Water Sources by the Year 2000

(Excluding Private Contribution)
SINo Nameof the

Distnct
Total Requtrementof SafeWaterSourees Existrng Statusof SafeWaterSourcesConsideringthe
UnderAppliedTubeweliTechnologyasof 2000 PosibleEffectof GWDeclinationin theYear2000

FurtherRequirementof SafeWaterSources
UnderAppliedTubeWell Technoiogyasof2000

Shallow
waterTable
area

Deep
Aquifer

Shallowwater
Tablearea

Deep
Aquifer

Low Water
Tabi~aiea

Problem
Area

Low Water
Tablearea

Probie
m Area

Shallowwater
Tablearea

Deep
Aquifrr

Low Waler
Tablearea

Problem
Area

1 2 3 4 5 6 7 8 9 10 11 12 13 14

1 Dhaka 7788 0 23365 0 3543 0 2457 0 4245 0

—

20908 0

2 Narayanganj 17502 0 5834 0 7115 0 540 0 10386 0 5294 0

3 Narsingdi 21489 0 3211 0 — 12197 0 1521 0 9291 0 1690 0

4 Munshiganj 10944 0 7296 0 7466 0 0 0 3477 0 7296 0

5 Manikganj 7199 0 10799 0 5315 0 478 0 1883 0 10312 0

6 Gazipur 0 0 21417 0 0 0 3954 0 0 0 17463 0

7 Tangail 13597 0 31717 0 6912 0 4031 0 6685 0 27696 0

8 Jamalpur 8200 0 19134 0 — 4670 0 1163 0 3529 0 17971 1333

9 Sherpur 7698 0 8040 1368 4541 0 1572 35 3156 0 6468 0

10 Mymensingh 11855 0 47422 0 590 0 7097 0 6365 0 40325 0

Ii Netrokana 17289 0 9309 0 9998 0 2578 0 7291 0 6731 0

12 Kishoreganj 28050 0 6157 0 15086 0 2698 0 12964 0 3459 0

13 Chittagong 42902 15710 1812 0 26416 5482 0 0 16487 10228 1812 400

14 Cox’sBazar 15507 5678 655 0 9742 2191 257 38 5764 3487 398 0

iS Comilla 39810 0 21536 0 21733 0 1148 0 18076 0 70288 0

16 Brahmanbaria 30714 0 1515 0 17210 0 613 0 13503 0 1003 0

17 Chandpur 25406 0 5203 0 16452 0 0 0 8953 0 5203 400

18 Noakhali 17721 14905 0 496 15810 3021 0 689 1911 11884 0 134

19 Laxmipur 17231 1958 0 391 12152 735 0 257 5079 1223 0 0

20 Feni 14485 2556 0 0 9610 1222 0 0 4884 1334 0351 1574

21 Syihet 30122 0 982 1637 18057 0 631 63 12064 0 94 844

22 Moulavi
Bazar

19642 0 633 844 13139 0 539 0 6502 0 850 0

23 Habijanj 22798 0 949 0 15133 0 99 0 7664 0 400 0
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24 Sunamganj 13409 13409 0 0 4775 6438 16 0 8634 6971 6187 0

025 Rangpur 23343 0 6972 0 13742 0 785 0 9600 0 3216

26 Kurigram 20902 0 3688 0 12879 0 472 0 8022 0 0 0

27 Lalmomrhat 14409 0 0 0 8720 0 0 0 5689 0 6391 0

28 Gaibandlia 23417 0 6994 0 13233 0 603 0 10179 0 0 0

29 Nilphamari 19347 0 0 0 11064 0 0 0 8283 0 9546 — 0

30 Dinajpur 21517 0 11586 0 12667 0 2040 0 8849 0 1185 0

31 Thakurgaon 14030 0 1220 0 8898 0 35 0 5131 0 400 0
32 Panchagar 10834 0 0 0 7472 0 60 0 3362 0

33 Bogra 13940 0 25888 0 6622 0 5176 0 7318 0 20712 0

34 Joypurhat 0 0 11511 0 0 0 1955 0 0 0 9556 0

35 Khulna 11723 6489 0 2721 10762 1913 0 384 961 4576 0 2337

36 Bagerhat I 11868 3814 0 5510 13049 234 0 625 400 3580 0 4885

37 Satkhira 14593 2392 717 6220 13106 303 482 1020 1486 2089 235 5200

38 Jessore 14063 625 16563 0 8513 34 652 0 5549 591 15911 0

39 Ihenaidaha 3820 0 15281 0 2622 0 902 0 1198 0 14379 0

40 Megura 6008 0 4916 0 3970 0 393 0 2037 0 4523 0

41 Narail 9773 - 0 0 0 6658 0 0 0 3115 0 0 0

42 Kushtia 11120 0 1120 0 5645 0 2686 0 5475 0 8434 0

43 Chuadanga 7197 0 3875 0 4460 0 482 0 2737 0 3393 0

45 Meherpur 7023 0 369 0 5179 0 335 0 2843 0 34 0

44 Banshal 24030 8010 0 95 17125 5364 0 0 6905 2646 0 0

46 Thalakathi 5738 3729 0 1967 5542 1885 0 0 196 1844 0 95

47 Perojpur 9839 4591 0 0 10083 1120 0 1306 400 3471 0 661

48 Bhola 0 22069 0 0 0 7535 0 0 0 15434 0 0

49 Faridpur 17144 0 5714 0 11228 0 224 0 5915 0 5490 0

50 Rajbari 3667 0 8557 0 2077 0 1660 0 1589 0 6897 0

51 Gopalganj 14851 1650 0 0 10431 178 0 0 4420 1472 0 0

52 Madaripur 13834 2441 0 0 9897 362 0 0 3937 2079 0 0

53 Shariatpur 12008 2636 0 0 9274 698 0 0 2734 1938 0 0

54 Patuakhali 0 19562 0 0 0 7719 0 0 0 11843 0 0

55 Borguna 0 11046 0 960 0 4967 0 267 0 6079 0 693
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56 Rajshahi 0 0 25156 0 0 5910 0 0 0 19246

57 Natore 0 0 20708 0 0 0 3051 0 0 0 17657 0

58 Nawabganj— 3197 0 12790 0 1611 0 3292 0 1586 0 9498 0

59 Naogaon 0 0 32561 0 0 0 6402 0 0 0 26159 0

60 Pabna 2736 0 24626 0 1385 0 5491 0 1351 0 19135 — 0

61 Sirajganj 6687 0 26749 0 3479 0 3140 0 3207 0 23609 0

62 Rangamats 1117 0 1956 2515 371 0 3364 542 746 0 400 1973

63 Bandarban 596 0 497 2220 667 0 1936 466 400 0 400 1754

64 Khagrachan 1271 0 1779 2033 615 0 2313 574 655 0 400 1459

Bangladesh 817,000 144,170 508,790 28,977 514,605 51,401 85,242 6,266 305,068 92,769 429,005 23,742

0
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Requirement of Water Sources By 2000
(Considering Private Contribution)

Annex - K

Requirement
by 2000

Equivalent
Private

Contribution*

Net
Requirement

1. WaterSourcesin SWT Area 305,068 198,000 107,068

2. WaterSourcesin DeepAquifer 92,769 - 92,769

3. WaterSourcesin LWT Area 429,005 - 429,005

4. WaterSourcesin ProblemArea 23,742 - 23,742

Total 850,584 198,000 652,584

* Oneprivatetubewellis equivalentto 1/5th public tubewell. It is assumedthat the

effectof groundwater table declinationin privatetubewellswill be sameas in
public tubewellsi.e. about66%tubewellwill be inoperativeby theyear2000.
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I - Annex-L

Government of the People’sRepublic of Bangladesh
Ministry of Local Govt. Rural Development

and Co-operatives
Local Govt. Division

Subject: Minutesofthemeetingheld in respectofRural,WaterSupplyProject(GOB—4) and
Rural sanitationProject,throughoutthecountry.

A meetingwasheld on 27-07-96(AD) under the Chairmenshipof Local Government,Rural I
DevelopmentandCo-operativeMinister Mr. Zillur Rahmanin his office in respectof RuralWater
SupplyProject(GOB-4) throughoutthecountryandRuralSanitationProject.At list ofthenames
of officerspresentatthemeetingareshownin theEnc.Ka. I
Subjects Discussed i
Rural Water Supply Project throughout the country.

In thebeginningtheSecretatyof theLocal Govt. Division talkedabouttheaim andobject
of the Pioject.He said that theWatersupply to the rural Bangladeshwasmadethrough
Rural WaterSupply Project.To fulfilim theobjectiveGOB-4 Projecthas beenundertaken.
During the last20 years variousAid OrganisationincludingUNICEF helpedin this field

Presentlywehaveno assuranceof similarhelpbut we hopeto get it soon.He informed
thatabout50,000 tube-wellsusedto be installedannually,of whichhalfusedto be funded I
by theGovernmentof Bangladesh,andresthalf with tile assistanceofUNICEF. He also
conveyedthat to takea project in handafterdueconsultationwith tile foreigndonoris time
involving, but thinking aboutthe seriousnessof tile watersupplyBangladeshGovernment
hastakenover GOB-4Projectfrom GOB ownbudget.Forthispurposecost involved with
be638 croresTakaandtime takenwill be Five (5) years-thePCPofGOB-4 hasbeensent
to the PlanningCommissionfor installationof 60 to 70 thousandtube-wellannuallythe
amountrequiredwill betaka920Crore. Healsoinformedthat if foreignassistanceis made
available,theburdenon Bangladeshwill be reduced.TheLocal Govt. Secretaryapprised
the meetingthat Foreign Aid Organisationwill not renderassistancein any areain
Bangladeshother than low lying areas. lie also infornied that the Project under
considerationwith donoragencies/organisationwasdiscussedin Pre-ECNECmeetingbut
no decisioncouldbe takentherein respectoftherateofcontribution.Later, thematterwas
discussedin theECNECmeetingbut in tile absenceof anydecisionregardingtheSubsidy
tile Projectdid not receivefull fledgedapproved.Tile Secretaryof theLG Division also - I
informed that for the puiposeof water supply therewas no otherproject exceptthis.
Becauseof therecentflood situationtheneedfor tube-well is keenlyfelt in variousareas
but due to indecisionregardingSubsidyin Tube-well andnon fixation of the donors I
contribution,no tube-wellscould be installed.Immediatedecisionis requiredto be taken
in this regard. i
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2. In courseof the discussionthe I-Ion’ble Minister for LGRD and Cooperativessaid that
recentlya newgovernmenthastakenoverpower in the country and if the subsidywas
reducedright atthis momentit maycreatean embarrassingsituationfor tile Government.

Hehad discussedthematterwith the PlanningCommission.PlanningCommissionhad
agreednot to reducethesubsidyfor thetime being,he informedthemeeting.He hadsaid
that arequestshouldbe madeto thedonororganisationsthroughthe PlanningCommission
andEconomicRelationsDivision for not reducingthesubsidyfor at leastnextoneyear.

3. At this stagetheI-Ion’ble Minister, remarkedthat thepriceof commoditiesgo on rising
progressively,andin thatcontext, theincreasein thepriceoftube-wellsandin thequantum
of donors’ contributionwould but seemquite reasonable.But for a new Government,
reductionof subsidyor increasein therateof contributionwould bring forth criticism in
variousquarters.He fully agreedwith theviewsof theITon’ble StateMinister tllat it was
desirablethattherateof subsidyandcontributionremainedstaticat thepresentrate.He
alsoremarkedthat in view of thesufferingcausedby floods in manyareasof thecountry,
it would notbewiseto collectcontributionatan increasedratefrom thebeneficiaries.

4. In course of the discussiontile Secretary,EconomicRelation Division said that for
expansionof the programme,it wasnecessaryto increasetile contributionof beneficiary.
If this wasprogressivelyincreasedonly thenwould bepossiblefor tile govt. to expandsuch
programmes.In view of therecentflood thecontributionmaynotbe increasedin the time
being.TheLG Division of theLORD andCooperativeMinistry will give the guideline to

fix theprogressiverateof increasesubsequently.

5. A memberof thePlanningCommissioninformedtile meetingthat with regard to this
projectthequestionofForeignFundingcontinuesto be underconsiderationwithout any
interruption.Although on 6-6-96theProjectwasraisedin ECNEC meetinghe is felt it
couldbe placedto ECNECagain.1-le remarkedthat althoughtheForeignDonorAgencies
raisedobjection regardingreductionof subsidy it should, in view of our compelling
circumstances,be held in abeyance.If need be the proposal of the donors may be
consideredin thenextfiscal year.I-Ic expectedthat the funding of theProjectGOB-4 may
be met from thelump grant.

Decision:

1) Thecurrentrateof subsidyfor sinking the tube-wellwill remainin force.

2) ThePCPfor GOB-4 will be sentto thePlanningCommissionfor placingbeforeECNEC.

3) Theactivitiesregardingntile installationof tube-wellunderprojectGOB-4 will continue
to remainin force. -

DiscussedSubject: 2 Rural Sanitation Project

While discussingthepreambleof the project,tile SecretaryLocal GovernmentDivision said that
so long the Rural SanitationProjectwas implementedin three phaseswith tile assistanceof
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UNICEF. From now on no assistancewill comefrom UNICEF. Twomillion (20 Lakh) Sanitary
latrines(two in eachThana)wereproducedat theproductioncentresandsold to the public. A
projectentitledRuralSanitationProjectwassentto PlanningCommissionand it was subsequently U
discussedin thePre-ECNECmeetingbutasthesubsidywasnotreducedtheProjectproposalwas
sentbackfor re-examination.

I
2. SecretaryEconomicRelationsDivision expressedthat therewasno necessityof giving

subsidyby theGovernmentastheexpenseinvolved wasmuchlessandthis work could
easilybe donethroughprivate sector.A Memberof PlanningCommissionsaid if this
projectwas implementedthroughprivate sector,tile risk of price hike remainedalive.
Moreover,if the rateof subsidywasreduced,tile peoplewill deviatefrom usingsanitary I
latrine,easethemselveshereandtheregiving creatingrisk ofepidemic.In this condition,
governmentwill haveto spendmore for protectionfrom epidemicascomparedto the
paymentof subsidy. I

3. In thecourseof discussionthe Hon’ble Ministersaid that wehaveto motivatepeopleso
that everyhouseholdusethesanitarylatrineThereafterwemaythink ofreductionof the
subsidy.

I I
Decis ioii:

Ka) Stepsareto be takento place tile PCPof tile ProjectbeforetheECNECmeeting.

Kha) Thepresentrateof subsidyof theSanitaryLatrineProjectwill continueto remain
in force.

4. ThereaftertheChairmanthankedeveryoneanddeclaredthemeetingclosed. I
Sd. -

Mohd. Zillur Rahman I
Minister

Date5-8-96Ad. 1
No. Pas-1/lAD-9/96 (part-l)/537(ii) Date 23-04-1400(Bang)

7-8-1996AD.

Copysentfor kind information and izecessaryaction to:

1. Mr. A.H.M. Abdul Hye, Member,PlanningCommissionShereBanglaNagar,Dliaka I
2. Dr. MashiurRahman,Secretary,EconomicRelationDivision ShereBanglaNagar,

Dhaka
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3. SyedAlamgir FarookChowdhury,Secretary,LG Division

4. Mr. Amin Uddin Ahmed,ChiefEngineer,DepartmentofPublic I-Iealth andEiigg.,
Dhaka

5. SyedMusharrafHussain,DirectorGeneral,LG Division

6. Mr. SyedLutfur RahmanChowdhury,JointSecretaryLocal GovernmentDivision

7. Mr. AbdurRahimBhuiyan,Jt. Chief, PlanningCommissionDhaka

Sentfor kind information to:

1) PrivateSecretaryto the I-Ion’ble Minister, Minister of Local Government,Rural
DevelopmentandCooperative.

2) PrivateSecretaryto theHon’b[e StateMinister,Ministry orLocal Government,Rural
DevelopmentandCooperative.

3) PrivateSecretaryto tile Secretary,Ministry of Local Government

4) PersonalAssistantto theDeputySecretary,LG Division.
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Annex-M

Brief Outline of Training Programmes

Provisionhasbeenmadeunderthe project for trainingof beneficiaries,differentclassespeopleor
organisationsfor humanresourcedevelopment.To performthesetraining practically, module
basedtrainingprogrammeswill be conducted.Keepingin view thedemandof relatedpopulation
groupandorganisationsand for makingpropermodulesandauxiliary tiaining materials,suitable
trainersandspecialistconsultantswill be appointed.All activitiesof proposedTrainingDivision
will be coordinatedcentrallyandtheExecutiveEngineerof tile concerneddistrict will supervise
theimplementation.The regionalSuperintendingEngineerswill monitor tile implementationof
trainingprogramthroughconstantsupervision.

All activities relating to trainingwill be conductedundertile supervisionand guidanceof the
CentralCommitteefor Tiaining locatedat theDirectorate.Tile structureoftheCommitteeshall
1~easunder:

Committee on Training of the Directorate:

1. Additional chief Engineer (Planing) Chairman
2. SuperintendingEngineer(Planning) Member
3. ProjectDirector Member
4. UNICEF Representative Member
5. Representativeof WHO (BAN CWS-001)
6. ExecutiveEngineer(Training) Member- Secretary

Training& re-orientationof Sub-assistantEngineerandequivalentofficers & representativeswill
be held in the officer of the RegionalSuperintendingEngineer,andwith this object in view, a
Training Unit, with related facilities will be formed under the supervisionof the regional
SuperintendingEngineer.

Trainingof AssistantEngineersandofficerssuperiorto themwill be heldcentrallyin Dhakaand
theTrainingDivision will conductit underthe supervisionoftheProjectDirector.Therewill be
arrangementsfor all relatedfacilities with a view to impartingpropertraining.
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Status of UNICEF Supplied Transport in DPHE

Annex - N

Si. No Typeof
Vehiccies

Runninggood Running Old Running
Uneconomic

Total

I Boad - - 2 2

2 Car - 1 11 12

3 Jeep 10 2 4 16

4 Microbus - 3 12 15

5 Pickup - - 27 27

6 Truck 5 1 16 21

Total 15 6 72 93

U

I
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Estimated UNICEF Average Annual Staff Cost

Annex - 0

TypeofPost No. of
Posts

Estimated
annualsalary

(US $)

Estimatedannual
Dependency/Travel/A

dmin cost

EstiinatdTotal
amountCost

(US $)
International
Staff

3 210,000 84,000 294,000

NationalStaff 10 139,500 46,500 186,000

Total 3495,500 130,500 480,000

For 5 years4,800,000X 5 = 2,400,000(US$)
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Annex-P.1

Government of the Peoples Republic of
Bangladesh Ministry of Planning ‘ 1

Implementation, Inspection and Evaluation Division
Block No - 12. Sher-E-Bangla-Nagar. Dhpka

10-12-1996(Eng)
:NoMoni:B:/2023/69498 - - - _Date

17-08-1400(Ban)

Subject :- Proceedingsof the meeting on rationalisation of expenditure for Sanitation in I
rural areas,Hygiene developmentand Water Supply Project held on 19-11-96
under the chairmanship of the Secretary of IME division. I

Proceedingsof the meetingon rationalistionof expenditureof the aboveprojectof tile
Directorateof PublicHealthEngineeringundertheLocal GovernmentDivision oftheMinistry of
Local Governrpent,Rural DevelopmentandCo-operatives,heldon 19-11-96with theSecretary
of theIME Division in thechairaresentherewith,for kind informationandnecessary action.

Sd!
(A. H. M. Farooq)

Director I
Phone:9123752

Distribution : I
1. Secretary,Local GovernmentDivision, BangladeshSecretariat,Dhaka.
2. Member(Physicalinfra-structure),PlanningCommission,Sher-E-BanglaNagar,Dhaka.
3 ChiefEngineer,DepartmentofPublicHealthEngineering,12/C, DiikhushaC/A, Dhaka.
4. DeputySecretary,Co-Ordination,EconomicRelationsDivision, Sher-E-BanglaNagar,Dhaka.

1
I
I

_________________________ I
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Annex - P.2
IME Division

Ministry of Planning

Proceedings of the meeting on nationalization of expenditure of the project
sewerage, Health Development and Water Supply in Rural Areas

under the Directorate of public Health Engineering held on 19 - 11 - 96,
with secretary of IME Division in the chair.

A rneetillg was heldOn 19 — 11 - 96 with Mr. Md. ShahidulIslam, secretaryIME, Division, in the Chair, in
his office room, about the rationalization of the expenditure of the above project undei the local government
division of theministry of L. 0. R. D. The officers presentin the meeting are last in Appendix - KHA(10)

Discussion:-

At the beginningof the meetingthe representativeof the ministry of the Local Goveinment
presentedthe project document, as requested by tile chairman. I-Ic mentioned that it had not been
possibleto bring all rural peopleliving in village aieasundersafewater and sanitationsystem.
Formerly,stepsaretakenunderfive UNICEF - Assisted Projectsto supplysafedrinkingwater in
all areasofthecountry includingcoastalareaand low-watertableareas But thesefive projcctwere
completedduring tile last finaiicial year. Later on the project ill question was acceptedfor

improvementofRural WaterSupplyandsanitationsystemundertheUNICEF - Bangladeshcountry
programme(1996-2000) beginningJuly, 1996.

2. Underthis project,specialimportancewill begiven to watersupplyandsanitationfacilities iii low-
watertableandcoastalareas.At this stagethe chairmanwantedto know in detailabout typesof
tube-wellssuchasTarapump,P. S. F., V.S.S.T,S.S.T.etc. Tile representativeof theDPI-IE gave
elaboratedescription of the tube-wells.The chairmanconsideredsuch works underphysical
constructionofthe Projectmainlypertainingto researchanddevelopmentas collectionof rain water,
constructionof reservoir,infiltration gallery, gravity feedwater system;Watersource,latrines,
smokelesschulasin UP HealthCentres,andproposedinclude them undera sepal-ateheadnamed
“Reseai-ch & Development(R & D).” Representativesof Local GovernmentMinistry and
implementingauthority,DPHE agreedto it. In thecourseof elaboratediscussionof the research
activities,the issueof makingSmokelesschula(Health)gotspecialimportance.TheChairmantold
themeetingabouthisexperienceof distributingthischulathroughD.A.E while hewasthe Director

Generalofthe DirectorateofAgricuitu~alExtension,and told that it would be properto introduce
in the ruralareasthrough differentexperimentalmethods,only tile proved andmostacceptable
chulas.Because,it would benecessaryto satisfactorilymotivatethe ruial peoplethat this type of

- Chulacould be madevery easilyand cook morefood by burning lessfuel. Otherwisethevillagers
will usetheirtraditionalChulas.Hementionedthat in someplacedofnorthbengalpeopleinnovated
technologyfor constructionof smokelesschulasby usingtheir own resource.This teclHlology can
be used in otherplacesaswell.

3. The Directoi Generalwantedto know thenumberofTube-wellsthroughoutthe Bangladeshtinder
Public and Privatesectors.Tile Additional Chief Engineer,DPI-IE, the implementingauthority,
informedthat thereare about980,000Tube-wells in the governmentand 1.6 million tube-wells in
the Private Sector.Most of the non-governmenttube-wellswereusedfor drowningwater from
shallow-waterlevels.In this respect,a small numberof tube-wellhadbeenproposedfor Shallow
WaterTableAreas.On theotherhand,thereis proposalin this ProjectforSinking6,000Deeptube-
wells,50,800Taratube-wells,and2,400Tara-2tube-wellsin low waterzonesandtheCoastalareas.
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4. The Chairman,commentingon the PCP mentioned that the generalobjectivesanddefinite goals
mentionedin thefirst pageof thePCPneedsto berevised,because,namelythepart thatthe Project
Watersupply,SanitationandHygieneDevelopmenthasbeenundertakenonly on the basisof the
Declarationof Child Right ConferenceandEarthSummitof 1992.But, it shouldat first becleared
thatthis Projecthasbeentakenconsideringthe needof thepeopleofthe country.All tile members
present in the meeting agreed to it.

5. Decisions: After a detailed discussion of manpower, infra-structure, transport needs and costs of
investment, the following decisions were taken.

(a) Out of proposed 162 posts, only the posts necessary for implementing the Project under
considerations should be retained.

(b) Tile resØonsibility of the proposed post of Project Director in the rank of Superintending
Engineer,may bedischargedby oneof thetwo (2) existingAdditional Chief Engineer or
a SuperintendingEngineermay be entrustedwith tile job.

© Insteadofshowinga lump-sumin iiotl~ersub-headof tile budget,it canbe shownin under
different headsasTraining,Research& Development,Establishmentexpenditureetc.

(d) Car hasto beomitted from proposedtransport. Apart from this, a reporton thepresent
conditionofthe transportscollectedunderdifferentProjectsofUNICEF shouldbeattached
to the PCPin brief form.

(e) As per discussionof the meeting,the objectiveof the Projectin the PCPneedsto be
cdrrectedand the goal of the project is mentionedat thefirst in the following way “The

Projectis necessaryfor overall developmentof Health and1-lygienestatusof tile peoplein
Bangladesh”.

(0 Pre-examiningtheexpenditureon manpowerandotherorganswith the representativeof
IME Division, therepresentativesof the implementationauthorityshall decidereasonable
expenditure.

(g) After thread-bare discussion with tile representativesof tile IME Division, the
representativesof DPHE,examinedtheexpenditureof the expenditureof themaiipowerand
other investmentheadand accordinglyand lateron theProjectcost/expenditureestimate
was fixed at TK. 29,800Lakli by curtailingTK. 342.39Lakh.

Sd-

(Md. ShahidulIslam)

Secretary.

I
I
I
I

I I
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Head/OrganwiseExpenditureProposedby Organisations
and Recomendedby IME Division. -

Annex-P.3

(Lakh Tk.)

Nameof the HeadlOrg. Proposedby organisation Recommended by IMIE Division Remarks

Quality Cost Quantity Cost Saving

1. Manpower 152 434.56 150 420.92 3.64 Out of Proposed 42 posts of Asstt. Engineer,8 hasto
be curtailed. Because the project will not be
implemented in 8 districtsastheseareshallowwater
layers. More over, in the office of Assistant Chief
Engineer,the postsof 1 driver, 1 Record Keeper, 1
L.D.A. and 1

2. Transport 15 192.00 14 172.00 20.00 M.L.S.S. have to be abolishedand Asstt. Chief

(Car - I Engineersofficer shaRbemergedwith the office of
Jeep - 10 the Project Director.

SpeedBoat - 4
Carhasto beexcludedfrom transport.

3. Furniture,Equipment Lump 46.00 Lump 42.25 3.75 -

andMachinery

4. Miscellaneous(office Lump 1338.00 Lump 1100.00 238.00 .

rent,maintenanceof
transport&
conveyanceetc.)

5. Scholarship Lump 617.00 Lump 550.00 67.00
.

2.5%

Total 22,142 21,800 342

Total saving342.39lakh.(Threehundredforty two lakh thirty ninethousandtakaonly)
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Annex - P.4

List of Officers attending Expenditure Appropriation meeting
held on 19/11/96 AD in the IME Division

Local Govt.Pivisip~
Mr. Md. SerajulIslam, DeputyChief.

PlanningCommission - - - -

Mr. AbdusSobhanBhuiyan,DeputyChief.

EconomicRelationDivision
Mr. Md. Shafiqul Islam, DeputyChief.

PublicHealthEngineeringDepartment
1. Mr. M.A.K.M. Shafiq,Additional ChiefEngineer.
2. Mr. FariduddinAlimad Mia, SuperintendingEngineer(Planning).
3. Mr Amanuliall Al Mahmud, Executive Engineer.

I.M.E.D.
1. Dr. Md. Sanaullah,DirectorGeneral.
2. Mr. A.K.M. Farrooq, Director.
3. Mr. Md. Latfur Rahman Tarafdar, Asstt. Director.

I
I
1
I
I
I
I
I
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Government of People’s Republic of Bangladesh
Planning Commission

Physical Infrastructure Division

No BC/TS/General2/17/65 Date: 15-12-1400Bang
29-03-1997AD

Subject: Proceedings of Pre-ECNEC/lnter Ministry meeting held on 26-11-1400
BangFlO-03-1997 AD.

A meeting of the Pre - ECNEC/lnter Ministry washeld on 26-11-1400Bang/10-03-1997AD at the
ConferenceRoom of the Planning Commissionunder the chairmanshipof Dr FazIul HasanYusuf
member of the PhysicalInfrastructureDivisions of the PlanningCommissionto considerthe under
mentionedprojectsforwardedherewithfor kind informationandfurther necessary action

Sd
(Dr. Mohd. MohiuddinAbdullah)

Asst. Chief
Phone:911 7001

Annex - Q

Name of the Project Sponsoring Mlnistry!Divlsion Organisation
1 Collectionof machineryfor handling

containeralongwith GantryCrane

2. Settingup of 10 BoatCentersat
differentplacesin the country.

3. Reconnectthe railway line on
Jessore-Benapolebranchline.

4. Arranging 15 Enginesand500/1000
wagonsfor bringingup Madlyapara
Hard RockandBaropukuriacoal
andits transportation

5. Collectionof 10 MGDE Locomotives
(amendmend)

6. Environment DevelopmentProject
Dhaka(2nd amendmend)

7. WaterSupply andSanitationProject
in GopatganjMunicipality & Thana

8 SanitationandHygiene
DevelopmentandWaterSupply
Projectin Rural areas

9. Technical AssistanceProject of
MultipurposeCycloneShelter
Construction

Ministry of Shipping/ Chittagong Port Authority

Ministry of Shipping/Bangladesh Inland Water
TransportAuthority (IWIA).

Ministry of Communication/BangladeshRailway

- do -

- do -

Local GovernmentDivision/DhakaCity Corporation

Local GovernmentDivision/Dept of Public Health

and Engineering

Local GovernmentDivision/Local Govt Engg Dept

Local GovernmentDivision/Local Govt Engineering
Department
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Annex - Q (Page-2)

Distribution - - -

1 Secretary,Ministry of Finance,BangladeshSachibalaya,Dhaka.
2. Secretary,EconomicRelationsDivision, Shere-E-BanglanagarDhaka
3. Secretary,i.M I U ShereBanglanagar,Dhaka (for attention:Mr NesarAhmad, Director

General)
4 Secretary,Ministry of Establishment,Sachibalaya,Dhaka.
5 Secretary,ScienceandTechnologyDivision, Sachibalaya,Dhaka.
6 Secretary,Ministry of Forest& Environment,Sachibalaya,Dhaka
7. Secretary, Ministry Women & Children Affairs, Sachibalaya, Dhaka
8. Secretary,Ministry of Shipping,Sachiba?aya,Dhaka
9. Secretary,Roads& RailwaysDlv, Sachibalaya,Dhaka.
10 Secretary,Local GovernmentDivision, Sachibalaya,Dhaka.
11. DirectorGeneral,BangladeshRailway, Rail Bhaban,A GhaniRoad,Dhaka
12 Chirman, NationalBoardof Revenue,SegunBaghicha,Dhaka
13 Divisional Chief, ProgrammeDivision, ShereBangla Nagar,Dhaka.
14 Chairman,ChittagongPortAuthority, Chittagong.
15 Chairman,BIWTA 141-143 Motijheel C/A, Dhaka
16. ChiefPlanningOfficer, BangladeshRailway, Rail Bhaban,Abdul GhaniRoad,Dhaka.
17. Chief Engineer,Dhaka City Corporation,Fulbaria,Dhaka.
18. ChiefEngineer,Public HealthEngineeringDept 12/B, DilkushaC/A, Dhaka
19. Chief Engineer, Local Government Engineering Dept. Agargaon, Dhaka.

Copy for king information to:

1. PrivateSecretaryto the Member(PhysicalInfra-Structure)PlanningCommission,Dhaka. I
2 PersonalOfficer to Divisional Head (PhysicalInfra-Structure)PlanningCommission,Shere

Banglanagar,Dhaka

3. Personal OfI1cer to Joint Chief (Railway) Planning Commission Shere Banglanagar, Dhaka

4 Personal Officer to Joint Chief, Planning Commission Shere Banglanagar, Dhaka I
Sd

(Dr. Mohd. MohiuddinAbdullah)
AssistantChief

I
I I

1
-- - --I

__________________________ 1
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Govt. of the Peoples Republic of Bangladesh
Planning Commission

Physical Infra-Structure Division

Annex - R

Subject Proceedings of pre ECNEC/inter Ministerial meeting held on 26-11-1400
Ban!10-03-1997 AD.

A meeting of the Pre ECNEC/InterMinistry was held on 26-11-1400Bang/10-03-1997at the
conferenceRoom of the Planning Commission under to presidency of Dr. Fazlul Hasan Yusuf,
Memberof InterStructureDivision of the PlanningCommissionto considerthe following subjects.A
fist of the officer presentat the meetingis given at Annexure ‘Ka”.

9. Agenda - 8:

(a) Name of the Project.

(b) EnterprisingMinistry/Division

© Implementing establishmentS

Sanitation, Hygiene Development andWaterSupply in RuralAreas

Local Government, Rural Development and Co-operative

Ministry/Local Government Division.

Directorateof Public HealthandEngineering

Nameof the Project Sponsoring Ministry/Division Organisation
1. Collection of machineryfor handling

containeralongwith GantryCrane

2. Setting up of 10 BoatCentersat
differentplacesin the country.

3. Reconnectthe railway line on Jessore-
Benapolebranch line.

4. Arranging15 Enginesand500/1000
wagons for bnngingup Madlyapara
Hard Rock and Baropukurlacoaland its
transportation

5. Collection of 10 MGDE Locomotives
(Amended)

6 EnvironmentDevelopmentProject
Dhaka. (2nd amendmend)

7 WaterSupplyandSanitationProject in
Gopalganj Municipality & Thana

8. Sewerage,HealthDevelopmentand
WaterSupply Projectin Rural areas.

9. MultipurposeCycloneCentre
Constructionprojectandtechnical
assistancepr9~çt _____________

Ministry of Shipping/ChittagongPqrtAuthority

Ministry of Shipping/BangladeshInland Water
TransportAuthority (IWTA).

Ministry of Communication/Banglad~eshRailway

- do -

- do -

Local GovernmentDivision/DhakaCity Corporation

Local GovernmentDivision/Deptot PublicHealth
andEngineering

Local GovernmentDivision/Local Govt. Engg Dept

Local GovernmentDivision/Local C-~vt
EngineeringDepartment.

(d) EstimatedCost- Total Tk 21800.05 Lakh
GOB Tk 8989.90 Lakh

ProjectAiri Tk. 12810.15 Lakh

(e) Sourceof Finance: Gr~tntfrom UNICEF andGovernmentalof BangladeshContribution
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Hygiene,Sanitation & Wai.er Supply in Rural Areas

9.1 Presentation

Introducingthe projectthe representativeof theconcernedMinistry saidthat thebasicobjectivesof the project
wereas under:

• to increasethe rateof theuseof sanitarylatnnesfrom 45% (1995)to 80%;

• to improve personalhygienepractice,speciallythe habit of washinghandswith soap/ashbefore taking
mealandafterdaefecationupto 80%;

• tobring 9 88 million peopleunderwatersupplysystemby sinking 52,000Tube~ieIIand therebybringing
thenumberof usersperTubewell from existing(1995)252 to 190 personsin the low watertable areas,

to bring 1.37million peopleunderwatersupplyby sinking7860 Tubewells andfinding othersourcesof water
in thecoastalareas,therebybringingthe numberof usersperTubewell to 175 from 185 persons(1995)

to bring 0.19 million peopleundersafewatersupply systemby sinking 2675 Tubewells and ring wells in
ChittagongHill Tractandotherhilly areasand therebybringingthenumberof usersperTubewell sourceof
waterto 70 from 84 persons(1995).

He alsomentionedthat UNICEF assistancewill be availablefor the project

9 2 Discussion

9 2 1 At theoutsetof thediscussionthe DeputyChiefof the concernedwing informedthat, in Bangladesh- 1
UNICEF countryprogramme,thereis anallotmentof 31 44 million U.S Dollars for theproject, which
includesageneralfund of $4.50million andsupplementaryfund of $26.94million. In reply toa question
whethersupplementaryfund would beavailablefrom UNICEF, the representativeof theERD said that,
accordingto the discussionof theJGUAG meeting,UNICEF will collectthe supplementaryfund from
otherdonororganisationsIn caseof failure to get supplementaryfund from S.DCand DANIDA as
before, the samewill be collectedfrom Japan,Portugal, Germanyand othercountries Previous
experienceis that althoughUNICEF failed to collectsupplementaryfund atthe initial stage,it becomes
possiblelateron. It is expectedthat UNICEF will beableto collectsupplementaryfund for this project
The meetingunanimouslyagreedthat ERD will takenecessarystepsto collect supplementaryfund
of UNICEF. - -

9.2.2 It wasreportedat the meetingthat of the UNICEF grandTk. 7132.65Iakh (55 67% of projectaid) was
for physical construction(Handware)andTk 5677.50lakh (44.32% of project aid) wasfor other
investment,counselor,Training etc. (Software). In reply to thequestionwhetherexpenditureon Hard
warecould beincreasedby curtailing that on soft warehasbeengiven as perdiscussionwith UNICEF
The meetingopined that discussionmay againbe heldwith UNICEF in this regard -

9 2.3 While discussingabouttraining undertheproject, the representativeof the implementingauthoritysaid
that, it was not possibleat this stageto compile separateT A PP accordingto the remark of the
PhysicalInfra-structuralDivision. Themeetingagreedthat outlinesof differentTraining programmes
shouldbe mentionedin the PCP.regardingmaking of smokelesschulla in rural areasand training
relatingto it underthis project, theCommitteeexpressedtheopinion that, suchlargeestablishments
asneedlargechullasandusefirewood (i e. Hostel,BDR, PoliceCamp,Hotel, Restaurantetc) may
be suppliedwith smokelesschulla devisedby B C S I R on a limited scale

9.2.4 Regardingtransport,representativeof the organisationsaidthat therewas Insufficiency of transport
in the Directorateof PublicHealthEngineering,andmanyof theexistingonesneededreplacement
After discussionit wasdecidedin themeetingto placesevenjeepsandThree(3) speedboatsunder
theproject It wasalsoagreedto attachanenclosurewith thePCPdescribingpresentcondition of the
vehiclesalongwith necessaryinformationcollectedinformation connectedby UNICEF underdifferent
projects.

9 2 5 On questionof manpowerthemeetingagreedthat accordingthe recommendationof the IMED, Senior
SuperintendingEngineerwill take full time responsibility of Project Director. According to the
recommendationsof IMED the postsof 1 Driver, I Record-Keeper,1 Lower Division Assistantand 1
M L S S. in theoffice of AssistantChief Engineer,wereto becurtailedandtheoffice of the Assistant
Chief Engineer,would bemergedwith that of the ProjectDirector. Moreover,staffof different division
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of the Directorateof PublicHealth EngineeringunderUNICEFAssistanceProjects(completedin June,
1996)will beas follows:

NatoreOffice, StoresDivision — 22
Monitoring Division — 5
R & D Division — 22.

All thesepositionsshouldbe transferedto revenuebudgeton emergencybasis.Regardingproposal
for 42 postsof AssistantEngineersin 42 distrIcts underthis project, the representativeof the
implementingauthority said that the proposalfor creating these42 postsare at presentunder
considerationof revenueBudget So, it wasnecessaryto retainthem underdevelopmentprojectuntil
thepostsarecreatedbecausethereareExecutiveEngineersin there42 districis Themeetingagreed
that until thecreation of 42 newpostsof AssistantEngineerunderrevenueBudget,they will remain
underthis project

9.2.6 In respectof furniture, equipmentandmachinery,the DeputyChief of theWing said thatamongthe
computersto becollectedundertheproject, I (one) computercanbeallocatedto useof thePhysical-
planning,Water-SupplyandHousingWing of the PlanningCommissionThis proposalwasaccepted
in themeeting.It wasalsomentionedin the meetingthatthe expenditureof office on differentheads
like furniture,equipment& machinery,office rent, conveyance,maintenanceof transport,repair & fuel,
incidental,CD VAT, increaseIn priceshall remainconfinedwithin the fund recommendedby IMED.
Moreover,in theAnnual ImplementationMatrix of thePCPthe amountof GOB andprojectgrantshould
be shownseparately.

9.2.7 It wasalso discussedin the meetingthat thedistribution of expenditureshownunderthe ‘head’ of
consultant/advisorshall be mentionedIn thePCP.It wasalsotold in the meetingthat the numberof
rangesetsand kits given for Tube-wellsupervisionandtraining programmeshall haveto be shown
separately

9.3 Resolutions

The projectwasrecommendedfor approvalunderthefollowing conditions

(a) EconomicRelationsDivision will takenecessarystepsto collectsupplementaryfund from UNICEF
(b) Discussionshall haveto be resumedwith UNICEF whetherfund for physicalconstructioncouldbe

increasedby curtailing expenditureon otherinvestmentfund as allocatedby UNICEF.
(c) Brief outlinesof differentTraining Programmesproposed,haveto be mentionedin thePCP

d) Constructionof SmokelessChula, invented by BCSIR are to be includedin the Project in limited
numbersonly in placeswherelargeChulasandwood areusedasfuel (for examplein hostel,BDR and
PoliceCamps,hotels,restaurantsetc.)

e) Therewill beprovisionfor 7 Jeepsand3 Speedboatsunder the Project An enclosure is to be attached
tothe PCPdescribingthedetailsandpresentconditionof transportundervariousprojectsof UNICEF.

f) The statusof the ProjectDirectorwill be that of a SeniorSuperintendingEngineerand the Project
Directorwill be a full time employee.

g) Thepostsof 1 Motor CarDriver, 1 RecordKeeper,I Lower Division Asst and 1 MLSS of Asstt Chief
Engineer haveto be abolishedand the Office of theAsst. Chief Engineerwill be margedwith the
ProjectDirector

h) In NatoreOffice, the manpowerstrengthof StoreBranchwill be 22, for Monitoring Cellwill be 5 and
for R & D Cell will be22.

i) The post of 42 newAsstt Engineersswill beincludedin theProjectuntil creationof thesepostsunder
the revenuebudget

j) Out of the collectedComputersof the projectoneComputercould be given for usein the Physical
PlanningWing of the PlanningCommission,WaterSupply andHousingWing Besides,furniture,
fittings equipment’s,machineryof transport,repairs,fuel and otherincidental expenses,CD VAT,
expensesfor priceexcallationwill beconfirmed only to the expenditurerecommendedby IMED.
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k) In Annual ImplementationMatrix, amountof GOB andProjectgrandareto beshownseparatelyin the

PCP.

I) The expensesshownasConsultantsFeesareto beincludedin the PCP

m) The numberof Rangesets and Kits given during supervisionof tube-well are to be mentioned
seperatelyin thePCP

Rgaç!~arid Railiway Division, ~pngladesh Railway

1. Mr. M. A Rahim, Additional DirectorGeneral/R.N.
2. Mr A T M. Nurul Islam, ChiefPlanningOfficer
3. Mr Md. MizanurRahmanMajuamdar,Economist

Ministn’ of Shipping

I. Mr MahmudulHasan,JointChief.

2. Mr Abdur Jazzaque,Deputy Chief.

LocalGovernment Division

1 Mr Md Hefazuddin, Director General.
2. Mr. Serajul Islam, Deputy Chief.

Finance Division

1. Mr. A. C Khan, DeputySecretary(Development)

I.M.E.D. - - I
1 Mr. ArshudaKhan, Director
2. Ms HusnaAra Begum,Deputy Director
3. Ms RokeyaBegum,DeputyDirector
4. Mr. AngoanKumarBiswash,Asstt. Director.

Economic Relations Division - I
1 Mr Golam Rasul,SeniorAsstt. Secretary
2 Mr. AnuarulKabir Bhuiya,AssttChief
3 Mr. Md LiaqatAlli, ResearchOfficer.

ChittagongPortAuthority.

1 Mr HashimShahjahan,Member(Engineering).

2. Mr MohammadAminul Hoque,Director.

BangladeshInland Water TransportAuthority

1 Mr Alauddin Ahmed,Chief Engineer.
2. Mr M A. Chowdhury,Member(Engineering)
3. Mr. ShamsherAli, Director (Planning)
4 Mr Md. Rafiqul Alam, DeputyDirector (Planning).

Public Health Engineering Department I
1. Mr. Amin Uddin Ahmad,Chief Engineer

2. Mr. S A K M. Shafiq, Additional Chief Engineer

3 Mr FariduddinAhmed,SuperintendingEngineer
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Local Government Engineering Department

1 Mr Saroj KumarSarker,SuperindentingEngineer(Incharge)

2 Mr. Md. DelawarHossain,Assit Chief Engineer.

Planning Cojnmjssion -

1. Mr JahurulIslam,Joint Chief, PhysicalPlanning,WaterSupplyHousingWing
2 Ms. SyedaRegeyaKhatun,JointChief, RailwayTransportationWing
3 Mr AbbasAli Miah, Dy Chief, PhysicalPlanningWaterSupplyandHousingWing.
4. Mr Abdul SobhanBhuiyan, DeputyChief, Physical.
5. Ms SaadiaBegum,Asstt.Chief, PhysicalPlanning,WaterSupply andHousing

Wing.
6 Dr. Md. MohiuddinAbdullah, Asstt Chief RailwayWing.
7 Mr A M. M. Wahiduzzaman,Asstt Chief Programme,Division.
8 Mr KhandkerAhsanHossain,ResearchOfficer.
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Annex - S
Government of People’s republic of Bangladesh

Office of the Chief Engineer
Department of Public Health Engineering

Public Health Engg. Bhavan
175-178 Kakrail. Dhaka-1000

Memo 1472/J SHA: PRA A: Date Dhaka29/4/1997 Ad
16/0I/1404(Bang) —

- - - - - -I
From: Chief Engineer

Public HealthEngineeringDepartment
Governmentof Bangladesh
Dhaka

To Secretary
Ministry of LocalGovernment,Rural Developmentand Co-operative
Local GovernmentDivision
Governmentof Bangladesh
Dhaka

Subject: Reorganization of Rural Sanitation, Hygiene Development and Water I
Supply Project (GOB-UNICEF)

Reference: No PC/TS/General-2/97/65 Date 29/3/1 997AD.

15/12/1403(Bang)

Accordingto thedecisiontakenat the Pre-ECNECmeetingheld on 10/3/1997AD, the Project
ConceptPaperhasbeensubmitted herewithfor necessaryaction

Ends 5 Copiesof ProjectConceptPaper.

Signed/
[Amin Uddin Ahmad]

Chief Engineer
Departmentof Public HealthEngg

Bangladesh,Dhaka

I
I
I
I
I

DHARITRI 3/98
WATSAN.OUT
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