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FARM TO FABRIC PROGRAMME

IN
NALCONDA DISTRICT

ACHGRCUND

Anchra Pradesh occupies pride of place in respect
¢f the sericulture industry. With an extent of about 1,38,404
acres under mulberry and a production of 28,000 tonnes of cocoons,
it is today the seccnd largest producer of silk in the country.
Mulberry cultivation and silkworm rearing is taken up in 8,476
villaces in the State and is mainly practised in drought affec-
ted cistricts., Sericulture has proved to be a boon to the farm-
ing cecmmunity in general, and to smell end marginal farmers
in particular. Mulberry is a drought-resistant crop, and is
highly labcur intensive. In addition, it gives better economic
returns when compared with cther I.D. crops. A sericulturist
earns &an amcunt of Re. 15,000/- to Rs. 20,000/- per annum from

one acre of mulberry.

r

Thie various activities in the csericulture industry

are—
1. Mulberry growing and silkworm rearing
2. 8Silk Reeling

3. Silk yarn twisting

4, E&ilk cloth weaving

However, all these interlinked activities are sca-
ttered through out the State and Country resulting in hapha-

zard flow of raw material.

Nalgonda district in Andhra Pradesh, is one of the
drought-affected districts in the State. Mariy of the people
of the district have physical deformities on acccunt of flovro-
sis. A huge programme has been taken .up in the district to
tackle this rproblem with the assistance of the Government of
Netherlanas. While the crinking water prcblem can be overcome
as a result of the implementaticn ¢f the Netherlends Assisted

Presect scherg, there ig nged to impreve the eccninmic base of

J—+

affected porsens oo the dlzstrict, in general, ano thriae De

ong-



ing to the weaker sections of scciety, who are found to be more

vulnerable te this disease, in particular. Sericulture, gives

its high eccremic returns, can suitably rehabilitate the vic-..

tims of flcurcsis.  This scheme is prcpeosed in order to provile
an integrated schere in the villades identified under Netherlands

Assisted Prcject of the district.

Nalgonda district ds a traditional silk-weaving dis-
trict. Fabrics produced in the district are marketed pcpularly
as Pochamrpally silks which have made a name for themselves in
quality and design. However, these weavers depend on outside
scurces for their raw material reqguirements as sufficient silk
yarn 1is nct procduced within the district. In order to fill
in certain vital gaps and for the integrated development cf
sericulture industry in the district, it is proposed to implement

the Farm tc Fabric scheme.
II. OBRJECTIVES

1. 7Tz increase income levels of small ard rarginal

farmers.

2. To provide gainful employment to agriculture
labour.

3. "o provide adequate raw material of required

quality tc silk weavers at reasonable prices.

I11. METHODOLOGY

The scheme 1is proposed to be implemented in the
cocperative sectcr zs the involvement of beneficiaries can be
ensured effectively when they are formed into a cooperative

bodr .

A three-tier structure is envisaged for proper imple-

mentation of the scheme as‘follow:—
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Sericulturist Cooperative Societies will be formed with
100 members. As far as possible, the societies will be
formed with women beneficiaries as members. “In any case,
not less than 50% of the!beneficiaries will ke women. These
sccieties will undertake activities such as selling of dis-
infectants, fertilizers and other inputs, make available
rearing eguipnent on hire and run chawkie rearing centres
for its members. The sccieties will assist members in obtain-
ing lecans for silkworm rearing and help in preocuring cocoons
on behalf cof the District Union/SERIFED. Only small and
marcinal farmers will be eligible to beccme members of these
societies. The societies will also undertake training and
extension programmes to disseminate technical know-how to
the members. Totally fifteen sericulture primary coopera-

tive gccieties are proposed to be organised.

2 District-level ESericulture Cooperative Unicn with the
sericulturists cocoperative socleties and the silk weavers
coorerative sccieties as merbers will be formed at the dis-
trict-level. This Union will procure cocoor s harvested
by members “hrough primaries, establish :reeling .nd twisting
units, orcanise sale of raw silk or twisted ¢ilk yarn to
the silk weavers in the area. It will also nrocure silk
cloth and market it through the Federation of Scriculturists
and Silk Weavers Cooperative Societies Ltd., (SERIFED).
Pending crcanisation of the Unicn, Serifed will undertake

these activities,

At the arex level, Serifed will help the Unions in impart-
ing treining to sericulturists: in better sericultural prac-
tices , privide techriczl know-how (conduct rmarket research)
and undertake marketing of silk cloth preocured by the Union.
Silk weavers cooperative societies will be corganised with
wemen beneficiaries.  They will be provided with share capi-
tal assictance, house-cum-worksheds, improved looms and
training in improved methods of weaving. Desicgn support

will 2lze be rmrovided to them.



&) The Departrent of Sericulture in Andhra Pradesh provides
technical support services and makes availeble technical
kncw-hew to sericulturists for the healthy growth of the
sericulture industry in the State. The Department will
accordingly precvide technical extension workers, maintain
grainages for supply of CBDFLs and assist the primaries
in obtaining finances from banks and other financial agen-
cies like D.R.D.A., S.C. Corpcration etc. Support services
such as the technical service centres and mobile training

units will be run by the Department.

IV. PHYSICEL TIRGETS

The requirement cf twisted silk yarm in the district
is 4C.70 tcnnes per annum fcr the looms in the organised sector.
In ~rder tc cenerete this cuality of twisted silk in the dis-
trict, an extert of 15C0 acres is required to be planted with
malberry., AU present mulberry is ¢rewn in 800 acres. Therefcre,
an additicnal 7020 acres 1s tc be identified and brought under
malierry cultivation in the district. For these E00 acres,
fifteen {12) cooperative sccieties will be organised. The axpec-
ted output frem 1500 acres of mulberry gardens is 525 tonnes

of cococns.

For the purpose of silk yarm productior forty two
(42° twin charka units and (4) four 12-basin multi-»nd reeling
units are reguircd. Similtaneously seven (7) 23&7-spindles
twisting units and two (2) 720-spindles twisting unite are requi-

red to twist the =silk varn inte warp and weft.

The Department of Sericulture will establish four
(4) technical r=cervice centres, one (1) mobile rtraining centre
and twe (2) orairages of 10 lakhs capacity to service 1500

acres uvnger mulberry.

250 reclers and 275 twisters will be trained fer

empicyTent 1n reeling end twisting secter v the Department

o]

and feriied.



V. FINANCIAL REQUIREMENTS

~

1he varicus cemoenents of the scher: raguiring finan-

c:3l supoort are as follews:

3.

10.

11.

[
™

Provision of irrigation sources to the members.

Investment costs by individual members for mul-

berry cultivation and silkworm rearing.

Share capital assistance for individuals to en-

role as members in the society.

Working capital assistance for societies for

procurement of inputs and equipment etc.

Investment costs on establishment of grairages

and maintenance.

Tnvestment costs on establishment of Mobile Train-

ining Centre.

Investnent coste cn establishment of Technical

Service Centres.

Training ccsts for reelers and twisters training

Drogramme.

Investrent costs on establishment of reeling

and twisting units.

Investment costs on organigation of Women Weavers

Cooperative Society.

a) Modernisation of locms
b) Bouse-cum-worksheds
¢) Design Development Cell

d) Strenothening of share capital
Investment cost on designing and imp?ementation
of Management Infcrmaticn System.

Establishment of Technical end Prome-ional Cell

ror Serifed.



Provision of irrigation sources to the members.

It is proposed to take up 10 clusters, at the rate
ci 32 acres cn an average, ccmprising of 300 members. Each
cluster will have cne suriace borewell at a cot of Rs. 70,000,
The cost for drilling 10 surface borewells is Rs. 7.00 lakhs.
Frem cet of the balance 400 beneficiaries, 50% of the bene-
ficiaries i.e. 200, will be provided with loan assistance
of Rs. 10,000/- each for deepeninc of well and purchase
of pumpse:s. The financial requirement for this purpose
ccmes to Re. 20.00 lakhs. For 100 beneficiaries, pumpsets
will be made available at & unit cost of Rs. 8,000/-. The
finarcial regquirement for this purpose is Rs. 8.00 lakhs.
In-well berewells will be previded at a unit cost of Rs.
4,50/- fer the remaining 100 beneficiaries. An amount
of F3. 4.50 lakhs is required for this purpose. The total

recuirement thus works cut to Rs, 29.50 lakhs.

Investment  costs by individual members for mulberry cul-

tivaticn and silkworm rearing.

NABARD's approved unit cost for one acre ‘f mulberry
is Fs. 13,300/- (ANNEXURE-I). This assistance is required
for 700 firmers whe will be taking vup mulberry cultivation
newly. ihe Ifinancial requirement works out to Rs. 93,10
lakns.

Share canital assistance for individuals to enrcle as mem-

bers in the scocietvy.

Fach individual has tec contribute Rs. 100- to enrol
as & memker of the primary society. This rate of membership
contributicon is recessary because the membercship is limited
to 100 and the society requires a strong share capital base.
As the members belonc tc weaker sections of the society
they may not be in a position to contribute Re. 100/- at

cne time. It is prepesed stce collect Rs. 20/- frorm each
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member &nd rrevcide Rs. £0/- as loan which the member will
repay at the vete cf Rs. 0/~ per crop. The Department

cf fevicoliure will contrizute Re. 10,000/- per sccietv

TwWaras ghave cspital essistance.
orking capital assistance for societies for procurement

The Sccieties have to procure 1inputs and purchase
chandrikas and make them availzble to their members on sale/
hire basis. The werking details for supply of inputs and
chandrikas is worked out in ANNEXURE-2 and 3 respectively.
Ar emcunt of Rs. 1,16,800/- is reguired for each society
to run a chandrika hiring centre and Rs. 2,07,275/- for
supply of inputs. The total requirement of funds for 15
sccieties iz Rs. 48,61,125/-. Each society also requires
the servicer <f a Secretary and an Accountant for mainte-
nance of aveccunts, collection of service charges etc., The
Ceceretary will be peld a salary of Rs. 1,500/- per month
arel the Acoourtant a salary of Rs. 1,080/- per month. The

armual regrirement of funds for this purpose is Rs. 30,000/-

The  econcics cf the primary cocperative scociety

are enclc.cd in ARNNEXURL -,

Tnvestment costs cn establishment of grainages and maintenance

In crder to make available cuality Crcss Breed Disease
free layiros (CBDFLe)  to the mulberry growers, it is propo-
gced tc establish twe ten lakh capacity grainages in the
cocperative sector as the reguirement of CBDFI. works out
te 15.00 lakhs under the scheme., These grainaces will be
egtablished threugh the District Union and will be suppor-
ted by Dorartmental staff during the scheme pericd. After
the expiry of the said period, the District Uni : will take
cver the complete rumning of the grainzges.  The financial
recuiivement Loy tho egcheme is Re. 13.82 lakhs. T .¢ eccnomics

by Bt

i the gra nage are enciosed at ANNEXURI-S



&.  Investment costs on establishment of Mebile Traininc Centre.
Trzining plave a crucial vele in the successivl imple-
mentaticn ¢ the scheme. Regular and constant interaction
with technical perscnnel will benefit the scericulturists.
in improvine their knowledge and awareness of the latest
develcgmants in the field. Hence it 1is prcoposed to esta-
blish & Mcbile Farmerse' Training Unit to train the office
bearers cf the scociety and the sericulturists who are mem—
Lers of the primary sccieties. This unit will e run by
the Department. The working details are at ANNEXURE-6.
1he vesar-wise phasing of the costs are as follows:
gl. I 2 3 4 5 & TOTAL
tio. ITEM Year Year Year Year Year Year
i lio.cf units 1
2. Capital Tost
&) Van.& Audic=rigual 302 _ _ - - - 3 a4
cquipment
. Operating cost
- [ N =L
a) Staff saleries, ih 1.5 1.5¢ 1.54 1.54 1.54 1.54  9.24
& Office expensos
k) Printing, publicity
& propul=icn char- 0.56 0.56 0.56 0.5¢ 0.55 0.5¢C 3.36
ges.
BLSE CCET 5.54 2.10  2.10 2.10 2.10 2.10 16.24
CONTINGERCIES (35%) - ¢.105 0.110 0.1105 0.1105 0.1105 0.5465
5.54 2.205 2.21 2.2105 2,2105 2.2105 16.5865
7. Investment ccosts on establishment of Technical Service Centres

In order to extend technical guidance &t regular
intervale oy troined staff of the Department of Sericulture,
it iz promcssd toe establish four Technical Service Centres

inothe aren. Yhe werking details of each Technic:l Service
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Centre is at ANNEXURE-7. The financial requirement works
cut to Re. €,41,880/-. This amount will be met from the

pudoet of the Sericulture Department.

Trainine costs for reslers and twisters training programme

1t is proposed to cenduct training for 250 reelers
and 275 twisters. The period of training for reelers as
well as twisters will be six months. Each trainee will
be reid & stipend of Re, 200/~ per menth during the traines

ing pericd., The institutional cherges and working capital

csed at ANIEXURE-E.

Investment costs on establishment of reeling and twisting

units.

The follewing reeling cepacity 1is proposed to be

established for cenverting the cocecons produced inte Silk

~

LY.
2; Twin charka units 42 nos

k) 12-basin multi-end reeling basins 4 nos.

The econcmics of a twin charka unit are enclosed
in ANNENIRE-9. The block capital reguirement works out

to Rs. 2.52 lakhs.

ire economics of a 12-basin multi-end reeling basins
are enclcsed in ANNEXURE-10. The block capital requirement
per unit is Rs. 5.00 lakhs. Fcr four units, the requirement
is Re. 20.00 lashs.

The working capital requirement for & twin charka
unit is Rs. 22,300/- and for 12-basin multi-end reeling

basin is Rs. 1,99,000/~. Tctal workirng o~ "al requirement

for the ch~rka and basin units is Ra. 21.52¢ lakie.
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10.

10

For ecstablishment of one 360-spindle twisting unit,
the bleck capital reguirement is Rs. 2.50 lakhs and for
Seven units the reguirement is Rs. 17.50 lakhs.

For & 720-spindle twisting unit, the block capital
reguirement works cut te ;Rs. 5.00 lakhs eand fcr 2 units
it is Rs. 10.00 lakhs.

Total werkirg capital requirement for the twisting
units is Re. 1,94,830/- at Rs. 1,15,850/- for seven 360~
spindle twisting units and Rs. 79,000/- for two 720-spindle
twisting urits respectively. The ecconcomics of the twisting
units are enclosed in ANNEXURE-11 and 12,

Investment costs on organisation of Women Weavers Coop.

Societv.

In crder to provide emplcyment opportunities for
woren, it is proposed to crganise 20-silk weavers coop.
societies for wemen with a minimum membership of (40) forty.
Rbcut 24,000 Kégﬂbf twisted yarn produced in the units wi}l
be earmarked for this purpose which would enable supply
cf raw material to 800 looms, Economics of the weavers
cocperarive society ére enclosed in ANNEXURE-13. The work-
ing capital requirement for the weavers societies will be
met from the banks. However, the following programmes are

proposed to enable sccieties to produce quality products.

a) ledernigation cf looms

In c¢rder to improve the quality:%ilk fabrics, women
cooéerative cocileties will be supplied with 800 modernised
locms at & cost of Re. 4,000/- each. The cost of each loom
will be met from N.C.D.C. and Netherlands Assisted Project
funcés on 60:40 basis. For each lcom Rs. 2,400/- is required
from N.C.D.C. and Rs. 1,600/- from Netherlands Assisted
Project. For 800 loocms, the total requir-—rnt works out
te Rs. 1%;20 lakhe from N.C.D.C. and Rs. 12.80 lakhs from

Netherlandr 2ssisted Project i.e. Rs. 32.00 lakhs in all,
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p) Beuse-cum-Worksheds

Tc provide proper shelter and good working conditions
¢ thne wemen members of the ccoperative societies, house-
cum-workeheds will be previced to each of them.  The unit
ccet of each house is Rs. 12,900/~ and that of the workshed
is Rs. 3,000/-. For each house, Rs. 4,000/- will he civen

g stbeidy frem the State Government and Rs. 2,450/- as

m

~ 01 .
&C‘oox Yool = R©90°0 subgidy frem Netherlands Assi sted Project. Each beneficiary gveg

hes to contribute Re. 550/~ towards share capital and the
Q&W ke belance ~mount of Rs. 5,900/~ will be provided as loan from
doo x q,ooofa'- 3,2.00.000 ¥ urTCO, Fcr the workshed pert of the scheme, the cost of

. Q
doo-x Sgob= 1 °° 00

each shed i.e. Rs. 3,000/~ will ke met from Covernment of

Uy 90,000 Trais, State Geovernment on a 50:50 hasis. 800 houses-cum-—

SoN ot J werksheds ere proposed under the scheme. The total cost !
c‘}oox'z.qsnfx- ‘«5"0-0 °;’)ﬂ of the scheme is Re. 127,20 lakhs., o 43 Wliﬂnﬂs-

Mr , ©: Desiun [evelopment cell
\00 b)

i * G550 ha 098 The silk fakrics produced by wemen cooperative socie-

Joo i—PMclw (o bo- t?“—"j aooaj ties will be marketed by Serifed. Necessary steps will
Q- S19e0

I taken by Serifed to market these fabrics both in the

national and intermnational market. The success of any market-

Totd {ls eﬁj"”"’ © ing stretegy depends upon the ability to develop designs

-

which keep pace with changing fashions and market demands.
V2. -:Fm.ocn

t

Te thic end, 1t is essential that a Design Development Cell
(Bhys wsudot "

o (Me)= |0.32®0is  crent od. This Cell in Serifed will ensure continued
Joo % Q’ 12 q ) 2. ¥0% 09 . ' . . .
900 « O D000 (> __-rvw\Leract:cn between the producticn base end the marketing

“s \L}'zu\rwc'fr.o. Tne detalls c¢f the Cell are as under:

5

i Designer : Three
7. DMarxeting Research Cificer ¢ne
Wete Che 4 Whex 4. hsst. lMaerketing Research
AL 05 s T8 Officer One
U\t nad W“ﬁ 4, U.D. Steno One
‘ ! Y \oduda - 5. Prototvro nakers : One
oWk W b S§° ' rtonder cn
[ A COTICE Biatc
WY
Melre b, m‘\y\nm,‘ AP Y090
o WAE T T e ) N YR
I W 6§] B e
reg=>
R
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. supplerent the efforts of this in-house Cell,

will algzc be taken on consultancy besis. Tne financial

rejuiremante ¢f the Design cell are at TABLE-IV,

' TABLE-TV

STATENERNT  SHOWING THE FINANCIAL REQUIREMENTS OF THE DESIGN

DEVELOPMENT CELL

£l.Nc. Desigriaticn No.cf Salary
posts  Per menth Per annum
i. Deszicrer 3 4,000 1,44,000
1 3,00C 36,000
w 2 5,000 €0,000
“. ] 2,00C 24,000
. 1 2,000 24,000
L, hrlendor ! 1,50C 18,000
7. Consultancy {ee to

tereign cxperts - 2,00,000
TOTAL 8 7,500 5,06,000

d) Strengthenirg of share capital .
pb 1 Rnaoe Qw w~kam1“'mﬂuQm W -

Each member of)\the Women ccoperative society has

to contribute Rs. 500/~ towards share capital. However,
€ach Eene{jciary in orcder to obtain finance for house-
cum-wirkehed has also to pay Rs. 550/-. Keeping in view
the wiak financial positicn of women weavers, 1t is pro-
roged that S0t of the share capital i.e. Rso. 250/- will
be provided to each member as loan from Netherlands
tegicted Preoject funds.  This amcunt will be repaid in
10 yvthay instslments et Rs, 25/- per monh.  For 800

Verncricicrics, “he amount works cut to Rs. 2.C0 lakhs.
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rnn éegigning and  irolementetion
comaticn Svetem

The succaes cf any echeme depends on cluse

monitoring of  the scherme gt reoular  inteorvels.
For  this purpcss, it 1s prepesed to computerise

rr

Fe entire cdata vrequired for menitering purpose.
The prepesed field card is at ANNEARURE-14. Further
tc prccess the data necessary hardware and software
are recuired. Hardware is proposed at Rs. 1.50
akhe end Scftware at Rs. 1.00 lakh.

12. setablishment of Technical and Promotional Cell

For Serifead.

In order to ensure the success of the scheme,
establishment of a Technical-cum—Monitoring Cell
is necessary. The propcsed Cell will provide tech-
nical ouidance throuvgh extension, inspection and
training. The following staff are proposed for

the Tecshnical Cell:

1. Extensicn Officer 1 Fost

{1810-70-2510-3230C)
, 2. HManager (Silk Reeling) 1 pest

(1330-60-1930-70-26¢€0)

2. Marager (Marketing) 1 Post
(1330-80-1930-70-2660)

A 1

1. chile Guide > rosts

( ‘50-40~1510—2110)

This Cell is responsible feor the proper
jmp]cmsntation of the scheme and for the technical
guidarnze to the mnembers of the primary sccieties
as well as their office bearers. The responsibili-

ties of the officizls of this Cell are as follows:

1. Extension Cfficer

The post is in the scale ¢f Zsst. Director
of fericulture i.e. Rs, 1810-70-2510-8C-3230. The
reznonzibilities of the Extensien Officer are (i)

.nig the orgardsaticon of Sericultvury Cocicrative

trog (11} providing technical guicance to the

=
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meTher

n

ard rmember sccieties (i1i1) ensuring provision
cf back-up services (iv) reporting the progress
ar¢ preblors in irplementation of the scheme and

crersceing the pericrmance of primary  societies

This post 1is in the cadre of Inspector
c? Sericulture and will be in the scale of Rs. 1330-
2€70,  He is responsikle for efficient functioning
cf gilk reeling units in their respective regions
&né for rproviding the remuired technical guidance.
The =ilkx reeling units will work under his superv-
vision. s has to test the ekills of reelers trai-
ned by the societies after they complete six months
trazining reriod. He should obtain market intelli-
cerce rec:rding the rates of silk yarn from the
Merzooro, {arketing)and should provide the information

te the socleties in the district.

3. Mannoer (Morketine)

his post i1s in the cadre of Inspector

cf Sericulture with the pay scale of Rs. 1330-7260.
Thie ofricer is responsible for marketing of silk
yarn. He is alsc responsible for marketing of silk
cleth preccured by the Serifed. He will provide
eting intelligence regarding the prices of ¢. coons
and the rates of the silk yarn to the Manager (Silk

Reelinag) and also to the Serifed.

4, Mebile Guice

“hece posts are in the cadre of Asst. Inspec-
tor of Sericulture i.e. Rs. 1150-210C. They will

work undsr the cecntrecl cf the Extension Officer.

e working details of the Technical ell

Grs in FIUENURE- 1D The total cost in the first
vty Wil e Pe, £,55,930/-. The scheme wil! be

i rnernticon for fix vears aes the other schemes

B



CCST. y
Tne vearwiee rhasing of the scheme is given belcw:
ASLE-T
TEZENICEL CELL YEARWISE PHASING COSTS
(Rs. in lakhs;
S1.No. ITEM 1 2 3 4 5 6 TOTAL
YEAR  YEAR YEAR  YEAR  YEAR YEAR

1. Capital Cost 2.35 2.35
2. Operating cost
a) Staff selaries 1.309 1.44 1.584 1.742 1.916 2.108 10.099
b) 'IA/Office expenses 1.200 1.32  1.452 1.597 1.757 1.933  9.259

Rents etc.

TCTAL COST 4.35% 2.76 3.036 3.339 3.573 4.041 21.708
Includine 10% ccni-
tingencies

It is proposed tc have a Monitoring Cell at Serifed,
Hyderabad. This cell 1is respcnsible for proper maintenance
of the Books of Zccounts and to oversee the utilisation aspects.

The staff recuired is as fcllows: .

a) Accounts Officer (Cne post): This post will he in the pay

scale equal to post of Asst. Director of Sericulture (Non Tech}).
Ee is responsible for proper meintenance of the books of accounts
guidance to societies and unions in maintaining proper books
of accounts for timely release of funds and for obtaining utili-
sation certificates for the funds released. He will report

to the Managing Director/General Manager, Serifed.

b)  Superintendent (One post): This post will be in the pay

scale of Re. 1330-2600. Fe will work under the control of Accounts

cfficer =znd sszist him in prorery maintenance of the Lecounts.
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c) Senior fssistant (Cne peost):  This post will be in the pay

scale of Re. II02-2030. Fe will be attached to the Accounts

¢, e (Cre poss)Y:  This post will be in the pay scale
cr Re. e wWill rerndesr assistance to the Accounts

here w111 be oene Driver in the pay sccle cf Rs. 3810-

+z in the pav scale ¢f Re. 7a0-115C.

The ahxve poszts will ke fillecg-up either on deputation
cr ¢n a coentraor racis renewsble every year. The working details
cf the ¥oniteriig -ell are at ANMEXURE- jé. The financial requi-
rovents worke cul to Rs. 4.14 lakhe in the first year. This
schome will ke implerented for 6 years on the lines of the Tech-

nical Cell.

The vezrwise phasing of the scheme is given below:
TABLE-11

PN TCRING CELL - YEARWISE PHASING OF COSTS

DR o IJ'.VE-:\I!
52N T 1 2 3 4 5 6 TOTAL

YEZR YEAR  YEAR YEAR YEAR  YEAR

1. Cepital cost 2.70 2.70
2. Operatina cost

3 1.42 1.584 1.742 1.91¢ 2.107 2.218 11.1C7

in

a) Staff salzarie;

TOTAL COST INCLUDING
CONTINGEXCIES 1075 4,130 1.584 1.742 1.6

LD
—
[

2,107 2.318 13.8°°
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The souvce of funding is ceteiled kelow:
o (Re. in 1 hhs)
. SOoOURCE o
i MAP  SCBC Banks DDA  Sccietw RCDC State
Corpn/ funds Govt/
senefi-~ D=pt.of
cleries Sericul-
ture
1. Provisgion o lrrigat:s
Scurces
2) Feor drilling of 10 sur- L .
@) Ec : 7.C0 - - - - - 7.(
fece bore wells, -~ i
) Deepening of well and .
. 6.6 4.00 Q.34 - - - - ol
rurchare of pumprets ,20
for 200 heneficiaries
c) Purchaswe of pumpsets 2.66 1.€0 3.74 - - - - 8.1
a) Inwell borewelles 1.50 0.%0 2.10 - - - - i
2. Silkworm rearing incliu-
o : S - 18:62 4648  28.00 - - - 93.
ding construction or
sheds
3. Strengthening cof share
Lo = N 1.20 - ~ - 1.50 - . .
cepital cf primary 1.50 4
zocieties
4. Working capital for
thie societies for pro-  20.25675 - - - - 28.3545 - 48,
curement of inputs &
eguipment
5. Establishment of Grai-
nage and Maintenance
a) Equipment ) 0.052 - - - - 0.558 - 0.
b} Overatinc cosd and -
) Operating &n 5.16 - - - - 7.74 - 12,
working capitel
£. Potabliclment of Far-
156.584 - - - - - -
rors Mobile Troining 5865 16.
Centre
7. Tstablishment of Pach- 6.4188 6,
nical Service Centre .
£, Ccnduct of Trzining ¥
for : r
S Reglorns 5.15 - - 4,50 - - -
P nwisrers §.538 - - 4.95 - - - 6.
1‘ [ :’ tr -
N Coauz - - 2005 - - - 2,



] - - - - - - - - - i
"
=0 - - - - 10,80 - - ~ - 1
o - - - - 12.816 _ - - . 2
1
- — - - — - - - - - 1
- - - - 15,8228 - - - - <l
}ooWoariang copitel Lo Q.77 - - - - 1.18%1 - - -
L1 et
S _ N n &0 - - - - . - -
) 12,870 - - - -~ 19.20 - - - - X
a 1
k) 1
] 19. € - - - <.60 - 44.00 12.00 47.20 - 1.
» .
¢) 2.84 - - - - 1.80 - - - 0.2
, -
1 . v -
E‘) ; $ 200 - _ - - - - - - -
shere cerital foo
! VCmiN CLoperative
& sooiotico.
DRI nt Infor- 2L - - - - - - - - -
walion gvstens
*2. terebliciwont ol 12,837 - - - - 21.708 - - - -

pechnical —cumn—
Menitoring Cell

ﬁa

i v

IR RCE RS at

A
52,4 v
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V.

Tre entire schems will ks implerented in feour
thases. The Zetalls are civen beleow:
Y

PHASE-C (1-4-1921 teo 31-3-1822)
1. Irdividual financing schermes Irricaticn and

fcr 7C0 acres ard silkwerm

rearing.

<. Supply of inputs by the scciety.

3. Builéing constructicn for reeling & Twisting sheds.

4. Establishment of Technical Service Centres.

5. Mcbile Training Centres.

6. Establishment cf Grainages

7. <C{rcanisaticn of 15 Primary Societies.

2., Mzanecement Informaticn systems.

°. Istablishment of Technical cum Monitering Cell
(%) years.

FHELEE-IZ {1-4-1992 to 31-3-1993)

1. Irmstallaticn of Reeling and Twisting units.

SHASE -TIIT (1-4-13%3 te 31-2~-1994)

1. trairing of 250 Reelers + 275 Twisters.
2. Design Development ard Marketing Cell.
3. Crcanisation of Wcmen Weavers Ccep. Sccieties.

Zsumse-cum-werkshed shceme.
PEASI-IV (1-4-1324 vo 21-2-1965;

1. UWcrking capital for weavers sccieties.
2. Crcarisaticn of District Union.

2. »cdernisation of leers.

The sourcewise ancd yearwise funds recuired are
shown 1in ANNEXURE-18.

The bye-laws of Primary Sericulturists Coopera-
tive Societies are also enclosed in ANNEXURE-19. '
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15,

5,730 asvriculture labourers get continucus employment

in the Crni-farm =ector.

525 agriculture labour/unemployed perscons get conti-

nzcus empleyment in the Non-farm sector.

It 1is expected that on completion of the project
period, twisted yarn production will be 40,000 Kgs
per annum. This will be made available at rezsonable
prices to weavers in Nalgonda district who are at
present forced to undertake journmeys to far-off places
iike Dharmavaram {400 KMs) and Bangalore (600 KMs).
This arrengement will be time and cost saving. Members®
Cf  the Vcmen Weavers Cooperative Societies will

be particularly benefited.

ALNEXUREE

The following Annexures are enclosed to this Scheme:

Economics of One acre mulberry cultivation.
Working details of  supply of inputs.
Working details for running chandrikas hiring centres.
Economics of Sericulturists Coop. Societies.
Economice of 10.00 lakh capacity Grainage.
Cost estimates of Mobile Farmers Training Unit.
Unit cost of Technical Service Centres.
Working details for conduct of training te Silk Reelers
Twisters.
Cost estimates of two basin Silk Reeling unit.
Cost estimates of 12-basin multi-end reeling. unit.
Cost estimates of twisting unit- 3e0-spindles capacity.
Cost estimates of twicting unit-72¢0rspindles capacity.
Eccrnicmics of a $Silk Weavers Ccop. Society with 40
zetive looms,
Field cavd
forkine details cf Technicel cum benitoring

¢l (Teciinical Cell)

e - -



21

lc. Working details of Technical cum Monitdring
(Menitoring Cell)

17. leanc of finance scheme-wise and source-wise

16. lenns of finance year-wise and agency-wise

19, Bve laws of Primery Cooperative Societies.

Cell
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Annexure - 1

ZZC ICE QF SCORE MULBIRIY CULTIVAT
31.
T
No. oo
1. Conutruction ¢f rezring shed of plinth area
3 S0 zfc.(30'x18Y) with tharched roof and

Sub-Total

2. Cost of rexring e'rulnments-

a; Cost of 4 nos., wooden stands
(7'22%'x7=' size)

) Cost of 100 nos., of round bambcoo
trays 3';' dia

c¢) 50 chandrikas (5' x 4')

i) Other equipment like chopping knife,

leaf bzskets, wet & dry thermometers etc.,

Sub-Total

3. Cost ¢f cultivation

Grand Total

I. Year;
1. vield of reeling cocoons/100 DFLs. 40 kgs.,
2. Cost of 1 kg. of reeling cocoons Rs.60/-
3. Total yield of 800 DFLs. 320 kgs.,
4, Cost of 320 kgs., of cocoons
5. Total investment/acre
6. Net profit /acre/annum
II. Year:
l, Yield of reeling cocoons/dfls.100
2. Cost of 1 ka. of reeling cccoons .
3. 7Total vielding of reeling cccoons from
1000 dfls.
4, Cost of 4C0 kgs., of reeling cocoons @
F:, 60/~ per kg., Rs.
5. Total investment/acre/in 2nd year Ps.
6. izt orofit/scre/in 2nd year BS.
Det Drofi<:

[ i T Ly
)

1. i i Inzh orear s

- e e mm own W e e

. -

4,000,00

——— e —————

4,000,00

—— i — -

1,800.00

— o -

13,300,00

. e - —

19,200.00
13,300.00
5,900,00

40 kgs.,
B. 60/-
400 kgs.,

24,000/~
4,300/-
19,700/~

5,900/-
20,000/~ '
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Annexure - &

WORNING DETAILS FOR SUPPLY QOF INPUTS

SUPPLY OF INPUTS

n: Cost {MB.per annum)

1, Tertilicars * 75,800/~ p2r acre

3, Labhour wagzs 1 No, @ Rs,15/- per day
4., Rent for the storage building @ PFs.150/-
per month for 12 months

Totz2l Cperating Cost

Sales realisation at 5% margin
Gross Profit (C-B)

Average loan instalment over a period of
10 years

Average inter
over a period

o

Total recovery

80,000,00

20,000,00

1,00,000.00

——— - -

5,475.00

1,800,00

A -

1,07,275,.00
1,16,890.00
9,615.00

2,700,00

1,780.00

" o —

4,480,00

- ————

Profit: %.9,61% - ®,4,420 = 8s,5,135 per crop and for

4 crops - Ps,20,540/-

FINANCIAL REQUIREMENTS
Working Capitzl Xfor 3 months) ®.27,000
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TINTIEEATY T Omna e oo Thm
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Cont of 1007 los., ~hondrikas 2 %.%0/- each
Cort o of 1C Wlow lamps for cleaning chandrikas
= 3,100/ each '
CPoRATING CUST (.v2r annum) e

O

Lakcour wages 1

. 375,15/« per day

o
Cont 0f kerozins
chorg2s

a2nd cther maintenance

rent for storage building

Depreciation cherces @ 50% per annum

Total Crerating Cc:st

SALES REALISATION:

Hire charges 3 fs,2/- rer chandrika for
35 times (35 x 1000 x 2)

Gross Profit (C=3)

Avzrage loan instalment over a period of

10 years

Average interest @ 12¢% over a period of
10 years

Total recovery in each year

Net Profit - 2:,31,700 - ®,10,126 = ®,21,574/-

PINANCIAL REQUIREMENTS

Capitel Cost «~ £/s.61,000/-

Rs.
60,000.00

1,000.00

61,000.,00

T — g dine b

5,475.00

3,025.00

v -

8,500,00
1,200,00
30,500,00

40,200,00

70,000,00
31,700.00

6,100,00

4,026,00

o — - -

10,126.00

. —— -

‘. e



Sharo Cord

™ oy -
Reuasiroments

a) from individuals
b) from Govt.,

Total

Maximum Acreacas - 100 acres

III. No.,of menbhers - 100
IV. Reckints from the Activity:
a) Hiring charges of chandrikas
h) Supnly of inouts
¢) sService cherqges for collection of
_ cocoons from members @ B.0.10 per kg..,
‘ Total
V. Starf splaries i.e,, salary of
seerctary an? Acacuntant
Vi. Other sxnsisess
4} Rent of cffice wuildiog © %:,500/~ D,
h) Blectricity charges 2 45,180/« pom.,
¢) Stationery and ciiiei expenses
'Togal
VII. Total expenditure (V o+ VI 5.47, 200/~
vITli. Net Inceme (3iV-v1I) 5.43,514/-

10,000/

20,C00/-

20, 600/~

Mol iy e et

s,
19,674/~

22, $40/-

52,500/~

Y . o g -

22,714/~

5,000/-

15,009/~

S ke et

l/,uu.:)/"’

—— gy —



Srimexure-~5

TEN LASHS GRAINACE

-~

Canitzl Czo

(&}

-

-

Y omaa oo e
- i
e STTLTTNI Ty

IV ooodon Zwlose 18O ,200/- ea
i3 wacrop sr-ooon 150 0 R i5/- each
$431) Cowiclen 20100 LTS 202/ lOO"os.,
iv) loTh crusting zat 20 2 18,450/~ ss
v) liicrostona 500 85,1200/~ each
vi) RefSregirazor
vii) wWet arnd Drv kulb thermometer 2 Los.,
viii) Miscellanoous utilitices
Sub-Total
IT. Onerating Cost:
i) Rent for the building @ %.1,Q00/- month
ii) Libvour 200 man days 2 Rs. 15/- day
1ii) Moth testers/supervisors %@ Bs.20/= day-2Nos.
iv) Cost of chemicals, formalin egg sheets etc.

v)Cost of 40 lzkh local race seed cocoons @

Fs.60/1000

vi) Cocst of 20 lakh biv.seed cocoons @
’5,60/1000

vii) Miscellancous

Sub=-Total

-
e

ITI. “Working capital Requirement ver month:

Means of findnce:

1) own.funds 195%
2) Instituticnal finances 85%

Gross Intome:

1) 5elling layings 10 lakh nos., @ %,65/100
dfls.
2) Cest ¢ niarced cococns 1000 kgs. @

E.bO/hq.,

Met Income:

1) Totzl Carital & Operating Cost

2) Devreciaticn on capital cost @ 10%
3) Interest on c:a:pitzl investment

4) Interest on working capital

I oLt

Rs.

31,000.07
2,250.,00
10,000,0
1,600.00
7,500,0C
6,500,0C
60.0¢
690,0C

31,000 00

12,000.00
30,000,00
14,400.00
10,000,00

2,40,000,00

2,85,000,00°
4,000,0°

. — g - ———

5,95,400,00

- o S " g

49,600,00

12,090.00
68,510.00

6,50,000.00

60,000.00

- . S — r

7.10,000.00 ¢

. — T — g Vo T ——

6,26,400.00
3,100,00
3,875.00
7,440.00

6,40,815.00

6¢,185.00
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aAnnexure -~ 6

CQ8T Z3TIMATES OF MCREILE PARMERS TRAINING UNIT

C
l. vehicle one wvan

. audio wvisuel eguipment

Total
OF2RAVING CC5T: (Rs,per annum)
Staif nzlarles:
Assictant Director of Sericulture
{18i5=75~-2510-80=3320) (1)
Mssistant Inspector of Sericulture
(llSFf4O-lSlO-SO~2llO) (1)
Farm Foreman
(860-25-1110~30-1470) (1)
Junior Aissistant-cum-Typist
(910-30-1240-35-1625) (1)
Attender
(740-15-8E50-20~1250) (1)
Driver (1)

(310=~25-1000-30-1420)

Other benefits (10%)

T.A., and Office expenses

Printing, publicity and propulsion
charges ete.,

Total Operating Cost

»INANCIAL REQUIREMENTS

l. Capital Cost
2., Operating Cost

Total

Rs.
2,25,000
1,19,000

3,44,000

ke i i - —

36,000
19,300
14,400
16,200

12,600
13, 500

1,12,000
11 200

56,000

1,994,200

3,44,000
1,94,200

e s e e g -

5,38, 200

- " e o

* Ch e

L

L e

P



Annexure « 7 S
TECHNTICAI, SERVICT CENTRIE: UNIT Coop

(e, +000)

- mm S dm odr GE T ok R ST ap e e M & ER AR SR R A S AR AR B O o W aa mh ar W e o mr o wm @
= Y L3

._)l. e e e ) ey e t\-..u‘-n\_

v SO NLULLAdSS .

ol ‘e

v 4w mr dma e ww o e me vm e S MR Gk e P R SR B fm EE EE wp e B e mp W W mwm wb W

1. BOUIZMEITS:

Hieroscons 2,00
Crushing set = 2 rnos., 0.10
Exemination table : 0,40
Long benchies = 2 nos,, 0,90
nwocdza2n stools - 4 nos., € &0
Chairs - 4 nun., 2,00
Foct sprayers « 2 nos., . 2.00
St2e]l cabinet « 1 Ne, 2420
10,00
D & Taxes 8% C.60 10.60
2. VEHICLESS
Mctor cycle -~ 1 nus., 15,00
Moreds - 2 nes., 12,00
27.03
D _& Taxes 4% sl 28,08
Stimtotal 38,58
2, QOPIRATING CUAT:
a) Steff in numberw Hos,, Arount per _
annum par ’
member _ d
Asst., Inspacter l 17.00 700
Parw FOreman 2 12,030 26,00
Uperatives 4 11,00 44,00
Acd 10% towards other banefits Ba70

Sub-total 95,70
h) Building rent : 6.00
¢) Stationery,conveysioa & Mize. exp.. 16,00
d) Tropulsicn chardes 1.50

i¥.30

. & Tarxes 3% 0,59

1

20.09

v T

Sulevotal 121.79

Toyal Cost 150.47
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—-:8 o

woriiing Daw3ils for conduct of Training In
LTS .
SLlx Reelliny & Tvisting.
. -—
No.CES troinees for glli resling - 280

Stipend paevyitle Jer triinee -

FPlaasnmial rec2irenents

'

:x in Si1kx Reslina:

¥4
R
(2=
3
o]
[
L
W
[y
bt}

e
4]
fas
pae
4]
{v
b
[
[4
-

£ griining = © ponths for Yoth the traes

5,200/~ per month.

5. 4.5C lakhs

14) Iestitvaticnol expenses
ToNSIG3 wor«ing capital fs, €.35 "
1i4) Staff cose s, 0,30 "
~otal foe 9.65y v

1v) wesWinos Gond

d) Cost of cgocens & 5.60/- per k3., - Rs. 6.30 laxns

e} Fuelld and cthier misc., exp=nditure ~ R, 0.05 “

(:iales realisation at the end
worikdng conltal for efifecting
forenight)

B. Training in Z4lk ™oisting:

iv) vorhiing detalls for workin

Totsl o~ %, 6,35 "

of 2nd week will be rotated towards
purcnacs: of cocoons for ensuring

4,95 lakhs

3.25 "

i
.E‘-'.’

0.30 "

- ——

6.h5</ "

e -

q canltal:

a) ty., of =il yern rejuire
L3

d per day - 14 %as.,

by Sty., ¢f s5ill yarn required for 30 days - 420

c) vest of silhovarn E 2,750/~ per kg., - R.3,1% lakhs

A} lloecrrieity wnd othor misc, chargern - #,0,10 "
Total - h.;j;; "

ke)
=
it
[
o3
t
Q
1.

the montih will e
month)

=

. mmae
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COST ESTIMATIS O 700 BASIN SILX REZLING UNIT
{(Amount in Bs.)

A. Canitsl Costs

1, Lemour and uztoer supnly in the
aciyard of charka owners houce
2. Cost of tro charikan (10 erds) O R, 2,500/-

-

2zeh (A0 per lmisroved CSARNTI, Mysore dodel) 5,000

2. fascnary work for eracticn of chimnev anad
oven for =2acn charka & other accessories @

5,500/= 1,000
Total Capital Cost 6,000

3. Onerating Cost (’s.,per anmum):

1. Staff = Ownar (1)
2. Labour:
a) Reelers @ &,12,50 per day

for 200 days ( 2) 7,500
b) Helper @ ks.B/~- per day for

300 days ( 2) 4,800

4 12,300

3d) Fuel & water 4,500

4) Cost of raw materials - Rated cspacity of
raw silk @ 2 kg. per day 60 including

market fee for 300 days 3,63,600
9) Repairs & Maintenance 200
6) Admlinistrative & Marketing expenses 7,000
7) Depregiation 500
R) Interest cn term loan @ 12.5% (25% working

capital) 12,000

Total Operating Cost 4,200,100

ks - — —

C. Production (Per Annum):

l. Raw 2 kxg., per day for 200 days 600 kgs.,

2¢ Silk waste 180 ¢

3. Pupan SNg  om

2. 52lcs Realisctlon (Por Annum):

1. Raw silk O 5,750/« par kg., for 600 kgs., 4,50,000
7. Silk wWaste O .00/~ ner Xg., for 1680 kgs., 3,600
3, Pupas 2 5.T.80 1ar kg., For 600 igo., 300

Total 4,53,900C

e o iy S —

v L S T T S U . ) & -
e Uporaring Poofic {aopor annum) (D o~ T) 53,800

b LICT S SR S I A .. e o m



3, TPERATING CU5T:

l, Czot oI rew nmaterlsl
2, £txiI = Mpnoger
Pormaman
Cprerator
Addy 20% towards PF,

]
~
[
[
[
&
)
(8]

)
e
sl
]
~
o8 ]

inskilled l:-bour 2
nerson per rtasin @
me12,50 rer dav

rer b
(

C.5 T

bl
one re-reeling

Sub=-Total

Total Capital Cost

(@]

00 kg
1

{
{

1:2

30,

J
)
)
(2)

5

- e

Tonus and other kenefits

Sub-Total

23in @ %,15/- per
24)

( 8)

30

ndds: 284 for incenuive & other tenefits

Sub-Total

rower
’ Consumarlas
. NEDRIDC K incanane:2
Se Sadndinicuooilove & Marieilng expenses
S DrpTLIZIOtIon

1,270,000

£.,000

- ————

2,00,0C0

- —— -

1,25,0C0
190,000
1,20,000
10,000
30,300

[ P ——

2,558,000

5,320,000

kge,, @ M5,70/- kg.21,00,000

10,000
8,000
5,000

- -

33,000

6,600

——

39,600

-y

1,08,000

22,500

-

1,30,000

)
2¢,200
—————

1,56,600

10,000
7,000

g
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Lion
< In o oTerm iloan -~
< n workine cipital
T>t2l orverating cosi ’

anupdd s 3,600 kze., organzine
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Annexure = 11

COST ESTIMATEZS OF TWISTING UNIT - 360 SFINCLES CAPACITY

CAPITEL COST: ’s.
Land -~ preferzbly in Industrial Estate -
500 sg.m. 10,000
Civil Works:
Twisting shed 96 sqg.m. 76,800
Position walls for office, storage & )
other civic aménities ' . o 15,000
‘ ‘ Sub-total . 91,800
Plant & Machine;yﬂ_ .
3 Nos., twisting machine - 129 spindle - -

each @ ’.13,000/- per machine _ 45,000
1 No. Winding machine = 60 spiﬁdles_ ) - _ 8,000
1 No. Doublind machine - 48 '$pindles’ ' ‘4,000
1 No. Reeling 'machine - 10 hanks capacity 2,500
1 No. hand warping machine = 72 m, capacity 6,000
‘Spares and accessories _ . 47,700
Electrical wiring . 5,000
Freight, erection, etc., 10,000
Furniture and fixtures 15,000
Sub-Total 1,48,200
Total capital cost 2,50,000

QOPERATING COST: (Rs.per annum)

staff:
Supervisor 1l 10,000
Shift foreman 1 8,000
Asst., Technician 2 11,000
Attendent 2 9,600
6 38,600
Add: 20% towards PF, Gratuity and other
benefits 7,720
Sub=-Total 46,320
Labour for 300 days:
Twisters, winders, 1) 20 67,500
Doubler @ %.15/= day }} -
Warper @ ks, 20/- pday 2 12,000
Helper @ R.12,50 dag 3 11,250
25 90,750
Adﬁ: 20% for incentives & cther benefits 18,150
Sub=-Total 1.08,9200

——

bower & light 24,600

e -

R

A



Annexure - 12

COIT ZSTIVATES OF TWISTING UNIT: 720 SPINCLES CAPACITY
{amount in .)
A, GAPITAL COST: o _

i, Land - preferably in Industrial Estate 10,0090

2. Compound wall/barbed wire fencing 20,000

Civil Works: _
3. Twisting shed ! 160 Sq.m.. 1 28 000
4. Office, storage & other civic amenities 15 000
e 7 sub-Total 1,73,000
Plant & Machinery: " ST :

5. 6 Nos.,, twisting: maehines - 120 soindles © 90,000

each % ®%.15,000/~ ce

6. 2 lios., Winding machine - 60 spindles 16,000

7. 2 Nos., Doubling meghine. . 18,000

8, 2 YNos., reeling machines. - lO endsl:' ' - §;OCO

9, 2 wos., Hané warping machine S0 = 12,000
10, Accessories like spindles motor with starters, ..

* fibre bobbins, aluminium cups Cest 1 28.500
11'. Steaming chamber i L 12 /000
12, Zrezction, installatxon & freicht 1nwards 18 OOO

13, Gzneral electrical installation - - 7,500
14, Furniture and fixtures 20,000
Sub-Total 3,27,000

Total Capital Cost et . 5,00,000

B, QOPERATING COST:(®s, per annum)

l.zdtaff:

Manager 1l 10,000
shift Supervisor : 3 24,000
Assistants 9 72,000
Atta2ndant 1 4,800
14 1,00,800
Add: 203% towards PF, Gratuity and other
benefits 20,160
Sub-Total 1,20,960
2) Labour:
Twisters, Winders, Doublers,
@ *5.1%/- per day for 300 days 40 1,80,000
Harper o 9%,20/= dav for 300 days 4 24,000
Unskilled labour 2@ #.12.57/dag
for 300 days 6 22,500
50 2,26,500
nads 297 for incentives & other benefits 45,300

e T e ]
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4, Tonrizxmanlac
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5. Mdminiztrasioe L olarxoting expenses
7. Deprazistior
8, Interast oo tsrm loan
G, Intersst cn Working capital
Total operating Cost
.
C. PADIUSTION (IR AN s
. Tull capacity utilisztion & 85%

2. Capacity utilissz
. 5%% during l=t,

1. Wasta 14

D. Zales re

2
a) organzine 7200
0

a C
¢) Sale of waste 72

E. -Operating rFrofi

F'. Working Capital

ul
. efficiercy - 10 kgs., per spindle per
nn

.

tion @ 65%, 75% and
2nd ané 3rd year cnwards

n (pes annuam)

Xgs., D R.60/kg.

kcr., @ R, 20/ke.
0 kgs., & %,50/kg.

t (Rs.per annum)
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+C, 000
16,900
3,000

5,74,060
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7,200 kgs., orga: -
’ 2ine
7.200 kgs., tram

T4
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4,332,000
1,44,000
36,000

-

6,12,000

48,600
39,500



Annexure - 13

SCIUOMITE OF A SILE WEAVERS CCOP, SCTIEZTY WITH 40 MCTIVE 1OCMS

. waaver will weave on
t5 ,8C/= rer matre.

@
2]
3
iy
3
3
Lol
]
"

‘on (202 davs: .50 1 x 200

z. rroducticon feo
) ed 15 N 47
= :,6,00,000
3. Lers orofit et 123 06,00,000x12 = fs. 72,006
100
t. Toon onrice of cloch 72.6,00,020
(=~) =, 72,002
5.5, 28,000
S. workiny capit.l requirement .5,28,000
ner nensh, ' 12
= t5.44,002/~
6, RE3TIMATDL RMUDUVDITURE:
i} Rents & 0/~ per month 8, 2,400/~
11) Szizrie: 34 23 %,500/- p.m., rs. 6,000/~
Pi8) DPoziing stant 9 %,250/~ p.m. Ti. 3,000/-
1v) Centing s ’s. 3,000/-
vl Inczires the hborrewing of
Lt L, LE, 7. 21,680/-
Vi) Inmuires the loan to be
R om LAZARD/SC.Coren.,
~ru2rnisaticn of looms
(2400 = 16020 . 40
= GO0 100 &5, 5,760/~
Wwiit Intorz the margin monev
C2 2,842 22,F00 3 £.3% to ke
worrowed s, 3,432/-
.52,272/- or 52,300/~
et grelic %2.72,000 - 52,300
= 1:5,19,700
F. Gezoarves - S0 of R6,19,70C/- 5. 9,850/-
B, lclzrncs avalleble to be distrinuted
ananT vInberc, k5. §,8257/-
G, ST manitsl rascuiremartos
Y iauizad {(1:10) 33,52,800/-
i1iy 7o e coll:cted from the members
Lot RO/~ zach (=)rs. 2,000/-

" e

?5.50,800/«

1ii) cove,, shzre capital to re
irveztad. F5.52,800/~
iv) lotmarpin money on the werking 52,800/~
cooital of 2.5,2%,000/- BSe .l

—
@]
.

Payrant 2f cividend in tha Govt.,
Sherz copital of 15,582,800/« 9 9 s, 2,640/-

11. ez anzunt svailable to the momkers F5, 9,850/~
2,640/~
el profic Ta. 7,710/
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Annexure=15
WORKING DETAILS OF RUNNING A TECHHNICAL-CUM=MONITORING CELL'?
A. Technical Cell |

A. CAPITAL COST: ‘RS,

1. Furniture & Telechone etc., 75,000

2. Typewriter and Ronio machine 35,000

3. Jeep ! 1,25,000 :

2,35,000

B. OPERATING COST: (%s.per annum)

Extension Qfficer 1l 36,000
(1810-70-2510-280-~3230) one each
for Coastal, Telangana & Rayala-

seema) B
Manager (Silk Reeling) 1 22,300 !
(1330-60-1930-70-1660) !
Manayer (Marketing) l 22,300 -
(1330-60-1930-70~1660)

Mobile guide 2 38,400
(1150-40-1510~2110) - — \
1,19,000 ;

Other benefits 10% 11,900

1,330,900

Maintenance of jeep 30,000

Office expenses 36,000

Rernt for the office building 54,000

1,20,000

Total Operating Cost 2,50,900

FINANCIAL REQUIREMENTS
1. Capital Cost 2,35,000
2. Operating Cost (per annum) 2,50,900

Total 4,85,900
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Annexure = 16

[

WORKING DETAILS OF TECHNICAL-CUM-MONITORIMG CELL
B.MONITORING CELL

CAPITAL CC3ST:
Diesel jeep

Tiasel car

Total

QPERATING COST: (Rs.per annum)
staff salzries:

Accounts Officer 1
Superintendent 1
(1330-50=1930-70-2600)

Senior Assistant 1l
(1100~40-1500=50=-2050)

Typist 1
(910-25=1000-~-30-1420)

Drivers 1
(810-25-1000-30=1420)

Attenders o)

(740-15-950-20-1150)

Other benefits 10%

T™,0ffice expenses, & Rents etc.,
will be met from managerial assistance
to SEZRIFED

. FINANCIAL REQUIREMENTS

1. Capital cost
2. Operating Cost
Total

Rs.
1,25,000
1,445,000

- v e

2,70,000

N V- oy —

36,000

22,200
18,000
16,200
13,300
25,200

1,30,900

g i Sy

= NIL =

2,70,000

1,43,990
4,113,990

P o

AT A
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Meance of Flpance: Soheme wise and Scurce wine
(. din lakhs)
5l. Sehems Ho.of - TRYSER/ Sociers verifed From L.oan Ansistante Harain T arel
Yo. chems units st DRDA funda Hoh.P., T.CanC., AGARDFCAoD. BoRey .
State Srimary/ manks/Gther Tum irza
Cave,, benef - Banks/IRIDCO mers
craries fonfiei
1, Drilling of surface horwells 10 - - - - 7.0 - ~ - - E st sitls}
2. Deepening of wells & pumpsets 200 - - - - - [ - 9.34 4.G0 - T, 00690
3. Yurpsats : 108 e, - - - 2,06 - 1.74 1.03 - H 35000
S. Inwall borewell - 100 - - - - 1.52 - 2.10 0.%90 - 4, 50000
5. Siikwonn rearing T30 - 28,00 - - - E 13.n2 - Y, 100
6. Srrensinening of share gapital 15 societies  1.50 - 1-44 - 1.20 - - - - 4, 20069
T. Supplv of inguts or chandrikas 15 societies - - - 20.25%675 28.35450 - - - 49.613123
+ Zntt,, of fveling undts: *
a) Twin charka 42] y - . P
b) }J.E*bas,‘.n [ilature £} - - - - 18,062 25.98400 - 44.04430
L
9, Trtt., of Twisting Unalts;
240 s Mas 7 . - - aqe
{3 720 ;gi:;i:s 2: - - - - 13.0568¢>  -16.39170 - 29.41850
10. Tecnaical-cum-Monitoring Cell 1 L, - - - - 13.80700 21.70800 - - - - 15.5%1%00
1l. 10 lakh capacity grainage 2 - - - - 5,22200 B8.29800 - - - 13,572000
12, . Farmers Mobile Centre 1 - - - - 16.5e850 - - - - 16.50650
13. Technical 3ervice Centres 4 G.4188 - - - - - - - - f.41980
14. Training for reelers 250 - 4,30 - - 5.15000 - - - - 9.61000
15. Training for twisters 275 - 4.95 - - 1.90000 - - - - 5.A5000
L4 fote be
16. nanup-nent Information. . . Gpelooa - - - - - 2.50000 - - - - 2.%5230
8,87057
17. Wor=ing capital for weavers socitties 20 societies -~ - - - - - ) 8.80 - - .08
lo. Moiernisation of lcoms eoo - - - - 12.80000 19,20000 - - - 32,6906
19, House-Cum-worksheds for membacs of the ) 5 A
wOIRen NRAVErS CO-OP., s0Ciebics 000 14.0000 - - - 19.60000 - 47,20 4.40 12,00 127.25020
. . I3
20, Design Develorwmnt LMarketing Cell 1 - - - c.42 1.80G00, 2.84000 - - - 5.66300
21. Streagthening of share capital base for F.00300
woman wWeavers co-gp., socleties. 20 societies - - - - 2.00000 - - - - cem
Total  S1.5188  37.45  1.50 0.42 151.76105  122.77620 117.56 29.52 13.00 L7%.8750%
. . o ARE N M U e T
PR R A WY BRI B U M L e .
j - T L o - - s A P T KPS 5_‘\.-..,- o b e
——— - " e v AT -~ - - i . Ty o Ikt A
. —— B " ‘/' e e o i e s - - - N
“ar <, B b -



ANNEXURE - 18 ’ X
A~

b MEANS OF FINANCE YEAR WISE AND AGENCY ‘WISE
' {s.1in lakha)

e e o s e N W e m W T om W oW W E W O m W W E W W W W M o m E e e e S T e o M e S o B S M T o M e e S M W g T M M A W A M e W W R o oe o w e om W o o oW = o o=

Age ist Year 2nd Year 3rd vear 4th Year 5th Year &th Year Total
ney Bubsidy Loan Total Subsidy Loan Subaldy Loan Subsldy Loan Subsidy Loan Subslidy Loan Subsidy Loan Grand Tot:

LR T A T i T e R N T R B

N.A.P., 74.56475 - 74.56475 17,0218« ~-- 34.402 = 16.9265 - 4.3175 = 4.528S - 151.7610% - p;,ums
N.C.D.C., - 41.51150  41.51150 2.7600 43 .187 3.036 2.84 3.3390 19.20 3.6730 - 4.0420 - 16.84900 109,217 J32.776t0
Govt.,/Department 7.91880 - 7.91880 ‘- - 44.000 - - - - - - - 51.91880 - 51.91880
Banks/HUDCO ) - 61.66000 61.66000 - - 47,200 - 8,8000 - - - - - 56,00000 61.6600 117.66000
D.R.D.A., 28.00000 - 28.00000 - - 5.450 - - - - - - - 37.45000 - 37.45000
s.¢., 5.T., B.C.,
Corporation - 25.12000 25.12000 - - - 4.40 - - - - - - - 29,5200 29,52000
Soclety own funds - 1.50000 1.50000 - - - - - - - - - - - 1.5000. 1,50000
Government of India - - - - - - - 12.0000 - - - - - 12,=-00000 - 12,00000
Serifed - - - - - 0.420 - - - - - - - 0,.42000 - 0.42000
Total 110.48355 129.79150 240.27505 19.7818 42,3787 138.508 7.24 41,0655 19.20 7.9905 ~  B.5695 - 325,398 196.6073 $25.0060%
= - T RIS e 2, e e .- - -t ;




KXRERURE -~ | ; Al
. BYELAWS OF THE SERICULTUR1STS COOPCRATIVE SOCIETY LID.,

Reqj. NO-
1. NAMC 2.7, ADDRESS OF THE SUCIETY:

AR ("

7he name of the Society shall be PRIMARY SERICULTURISTS%.-' E

COOPERATIVE SOCIETY LTD, It is registeréd a5 a cooperétive ‘ ;
SocietQ uncéer the A.P.Co-cp..:Societies Act, (Act No.7) bf

1964. 1t shall work under the guidance of the sericulturists

co-0p., union for which purpose the society shall get itself
§

e T

afffliatxd. : :

2, 1Its are2 of operation shall extend to tne fcllowing

villages:

EUCPRIE N R

ety
e e e SR

3. The headquarters of the society 5hall be located @teesesscss

N i

The Board of Management shall be competent to change the head=
qguarters within the area of operation of the society with the
prior approval ofthe District Sericulturists UniON,.cesecccene

v e e |

Any change of aduress shall -1so be informmed to the Registrar

within 15 days of change and shall be given wide publicity.

4. DEFINITIOMNS;

’

In these byelaws, unless the context otherwise requires = .
i) 'Act' means the A.P.Co=-op., Soc1et1es Act, 1964 ) fl !
id) ““Rulces' means the AP, Co—op.. Soczetxes Rules, 1964 |
. iii) *Registrar' means the Registrar of Co-op.,, Societies
appointed u/s.3(1) of the Act and the officer on whcmf
the power of Registrar have been delegated as per .

the provisions of the Act, . : o

iv) 'District Union' means the Sericulturists Cu-op.,

Union. P . ’ S

v) 'Bnaru means the Board of Directors of the 50ci¢ty.

L S '
t

vi) 'Govt..' means the Govt.,,of A.P.,
*ii) fYear' means ‘thc peried c0mmenc1ng from 1st of April
i

of the year and end;ng with 315t day of !qrch of the

sureceding year,



vili) *Merbert *fEinstaperson duly enrolled as meanber of o=

e .

the socicty as per t¢he nrovisions of nhe act énd

- - . N N

..nkulcsl.-: a4 et R R VU ot (b_’

FoLdilqey vsectthry ! eans the chief executive pi thelgoviety .-

" 1

v who shall Lo the peid otfice A\ of - the sogiety.

T TR) VSECICLY ! MUBNS, b W eewees e SEriculturists Co-op,,

L-““ﬁi)'ﬁbshtr& parishad® mecans A,P.Rashtra sarphaka-parishaagd,

Seemii) tMandal-Fa

R R A

Society Ltd., « - -7 deotosjite oo,

Hy(_“,;';r{_bﬁd, L R I T Voo e

8]

i51had' JNGENS, Jewedewass ey Mepaal parshak

Fé:lsha:l‘. \ ,.“. 34 \..'.".“. o "‘J R AR ! [y .-"—F.‘." - {1\'

- xiiiY'¥ederation' means, Tne Federeticn of Sericulturists and

5i1k Weavers' Co-op., Societies Ltd., Hyderabad by which-

ever npame it is called, . 00 rIina, - mee

xiv)'Gereral ‘boiyY 'méans, the body constituted by all the

menbers of the Sociéty who have right' to vote in the
Tafratrs ¢f the ScTiety.s e T et e

.

»V)'General Mecting'includes-ordindry and special. General-

" Body Meetings. - e e T

5. 0 BJECTS :=-

L)

The object of the society shall be to promote seri-

culture and to tike up 8llied activic..s.like chawkie rearing,

. réeling, and twisting of $ilk yarh. In this direction, to

promote producticn, procurément,’ processing and’ marketing

for the sccio economic dévelopmant of the members. . In this

direction, the society can take up the folioWing activities

among othuer thingsi=-

Y

To organisé,-éﬁﬁist anﬁ'promote working of its members
in seficuléure production from leaf to cloth,

To Underteke production ¢i its own or through its riam~
bers by reising mhlbeffy or taéﬂgvgardéng.

To Lstébliih éhawkiet;eafiﬁg cerntres and to supply chaw;

R e g e : - : 3
Yie o owoonn L0 its nicibers at o cost o othl swise ar fixed



P

by the bBoard anl to procure and supply of leaf and
layinbs for thc maintenance ©f thesce centres,

d) To maintain’and run demeonstration farms in sericulture

e) To markcet or assist in marketing of cocoons, produ;qd
Ly its menbers. !

f) To acaguire or hold vither on cutright purchase or on
hire basis improved appliances, tools and machinery
connected with the activities specified in this para.

Q) To c¢etablish either of this nature or on rcntal basis
godowns to supply fertilisers, pesticides and other
chemicals connected with the sericulture activity to
its membars on cost basis amd to store ﬁroces;ed or
"scemi-processed product,

%) To eécguire by purchase or lease or donition or other-
wisc lands, buildings, amd transport vehicles for the
conduct of its business, .

1) Po purchase equipment 1i}) chandrikas, trays, rearing
cstands e@nd other equipment for supplying them to its
members.,

‘) To cecnduct training programmes to its members for achi-
eving the objectives.

) To convene periodical conferences ¢r meetings or to
provide th;ir survices for development of sericulture
in the best-intcrest of its members,

) To anpoint staff for undertaking the activitics and to
achive the objecctives.

) TO @T£1118tE it tO sesseeeseses 3ericulturists Co-op.,

Unic:. tor the purpose of guidance and marketing oi the

- ke mem b -

procesSed products.,

) To w lertake or promote or participate in any community .
and rural dovelopment progremmes  and activities under-
takern by any Govt,, agency.

) ‘To r:int ' litereturc connected with the devclopment of

sericulture for distribution to its members.



) To Lercuw I_ux.-.]s tither from Govt., or frum any Commere- Y.
cial Tanks or Cu=op., Banvs for the purpoise of achieving
the ¢hjectives,

g) To urdortcke such otner activities as cre incidental and

]
coniivcive tr the atteinment of the ablive objectives.

6, LIACILITY OF MEMBERS:- ‘ . 7

Liability of memters shall be limited to 5 times of

the value of the share capital subscribed by each member.

7. AUTHORISED SHARE CAPITAL -

The authorised share capital ofthe society shall be
k. 5.00 lakhs consisting of 50,000 shares of R, 10/~ each.
All pecrsons who have taken up mulbuerry oultivation or tassar
cultivaticorn in an extent not exceeding 5 acres and residing -
within the jurisdiction ofthe society shell be eligible
become neibere ofthe society. -However, the Govt,, can become

member of the society without any limitation or subscraiption

cf share capitel,

Any person who has attsined the age of majority
with sound nind and who is actually taking up mulberry gr tasse
cultivetaon subject Lo byelaw No.7 shall e cligible to
become a &emng oi the suciety.

{) o person shall be gualified for bheing aduitted
ay and for being & nenber, it he = -

i) has been sentenced for an offénce involving

moral turpitude, such sentence not having been reversed and
a period of 3 years clapsed from the date of expiration of
sentence, T

ii) is a paid employee of tﬁe society or its finan-

ciny hanks,

iii) Las bcer expelled from membership under

ALPLCO-Tn.,. SocicTies ACt, ACt 7 of 1964, erd periud of one ycar

hoos ot clapswet Liom the dete of such expulsion. —



c) A mcmber autonatically ceescs to be a momber if he
-5t¢pE growing nwlberry or tassar,

9, APPLICATIQI FOR ADMISSION FOR MEMKERSHID: -

a) Every applicaticn_ior memership shall be made in the
prusaribed Torm addrcssed to th? Chief Exccutive of the
Socicty. ~uch applicuation should discl se details of his
menbership in other societies, He should.alsa disclosc
details of services cbtained by him fromother socicties.

The society shall not without sufficient regsons, refuse
admission of any person duly qualified under byelaws No.8(a),
I1f the Managing Committee refuses admission, it shall record
the decision with reasons and within 15 days from the .date of
decision or within 60 days from the date of application for
nembership shall be communicated wo the applicant under
uéhnowledgcment. 1f no such decision is communicated,
then the socicty is deemed to have admitted the appl}cant
pembershivp and the  Secrotary shall give etlivect Lo the
cdmission,
b) Appcel shall lie with the Registrar under Qub-
.section (2) of section 76 of the Act against refusal of admie
ssion within 60 days of comiunicetio:. of refusal to the
applicant,

10, MAXIMUM AND MINIMUN SHARES AND ENTRAWNCE FER:-

Every nember shall take a minimem of 10 shares. Every

member on admission.shall pay &n entrance fee of ks, 1/+ per
share and & share fee of &,0,50. It shall be open for the

bBoard to allow paymnent of share capital in instalments not

Urexceeding -3-after the member subscribes for the initicl share,

11.CESSATION OF MFPMBERSHIP:e

Any member 0ofF the society shall cease to be & member,

of the sccicty by:i-
&) Withdrawal

hY Lopuloicn

R £




G) for Wi rotsunt pentlind in tih ALF.Co-op., . v
N . I . - v . N ’ “ "
Lericticr ACt, 1%ts nd orules fraencs thoercuwndoer er amwhadcld .

frwin timne to o tinc,

¢) Coosin . we resids roepularly in the arce cof
opsperation of o ooty ard
£) oLt CinTinuind as ooshorcuituriut,

12, WITioRAWAL =

No tcibor chall be pomdtted to withdrow or resldgn
from membershiip of the socilety unless he hes been ¢ aendo.r
af the scciety for ¢t lecast @ period of 3 ycers, Ho withe

allowod while 8 memdbor is

{

droawal from membership shell b
liable to the socivty either personally or as a surcty tc any
other momboer indelite® to the society. When member desires to
resign Kis venbership, he shall send letter of resignation to
the Chict Executive of the Society, by registered past, guee-
tting it duly acknowledgel.  Such resignation of the moenboer
ic acoupred wid cursnuniczted.  The velue of the sharus ¢llowed
te be withdrown, £hoil ke pzad hack to him with the dividend
if any, decleres efter veluing his shere in the manner

ravided f{z0 1 the ALF.Co-2p., Sacicties Rules, 1964,
The tetal chare copseal withirava or rctbrﬁed in any onc
year shall not however, eAcced 10% of tho sggregate peid up
sharc capitel of th soCicty @s it was on 30th Sune preceding,
13, D E A T H 5~

If & mentor dies, his moembership shall 1PSOFACTO

covasce,  On the Jdeaeth of a member the interest of the deccasced
member in the sccicyey shall be delt with in acceordence with
the A.p.Co-0op., Sccieties Act, 1964 and Rules the.cunder.

1¢. LIARBILITY OF PAST MEMEER AN ESTATE OF DECEASED MEMBER;=-

A past menber of his legal heir covered by bye~laws 12
erd 13 shell ko lichle for the Cebts ofthe society as they

chisted wn the ddate whien bz czaced te ke a memker, for ¢ period of

i

o pears fron Such date.
IR . ~ta
1—)' -.;--...'.:-... B w T ®
B deco.:t Wb THT Coier. sy 3 wWriting umcer his

Ty

PO SR

—



i

L) notwithewanding anything contoined in cleuse (&) when

the socicty 1s weund Up unlier section 6 ¢f the Act, .the liabality

of & post nember who cozsed to be @ mumber, or the cutaete of the

Qdueccased rerbor whiee éivd vwithin two years immediately preceeding

the date oithe crder to wind ng up shall continue until the Come
pletion of the licuilotion proceocdings but coch lizbility shall be
limited only to the delts ofthe sucicties they existcd on the date

e

of ccesatiun of menborslidn or decth a@s the case may bo,

17, L, EXPUL SJCRN OF MEVEER
Jt chcil be cum patent to tno guncral body by a rcso)utior

passed &t 3ts mewting by a vote of not 1uss thon 2/3rd of the mumb
rtv and viting at the gepcralbody to cxpvl & menber after givir

pres

i o opportunity o stocw his objectizns, if eny, if he has acte
wdversly to the intercst of the society.

18. LIST CF MPrinSi-
The boora of Directors shall meaintain a list of Menlcrs

on the roils ofthc Seccicty who are gualiried to vote in Jeneral
Body Meeting &l shell bring such lists upto datc in acccrdance
with the rules. It shall be aQuty ofthe Secret.iry to supply copies
»f such 1ists to such memsers who desire to have them on payinent
=f such fuo ac moy be prescribed in this behalf,

19, AP 1LTICATION! FOR SHARNS ;-
Every eprlication for share shali be in writing addrusse

to the Chicf Execvtive., If shall ke accompanicd with an cntrance
fue of #,0.50, armd the share amcunt of ks,12/- for overy-sharc
applied for.  Every appiicacion for grant of additional sharc
2hall sin2larly b acconpanicd Ly the reguisite fe.o znd share
TutD ozimilIrly ke ecesmramicd vy o 4n o g owsit: feo end “share
amount 2s prescribed under these byelaws, o member in default
in respect cf his shere, chall be eligikle for tho facilitics

offercd in the socicty.

20, SHAKE CERTIFICHATE:=~-
Every member for the first timc shall be given a share
certificete signed by *the President and the Chief Executive with

the s«al f the seociety, specifying the valuc of share or shares
held by the member. In case of loss of share certificate fee of

ks, 1,00 chall ke collected for the issue of duplicote c;rt;fzcate,'

duly making an c¢ntry in the register maintained for the
purpose.
21, TRAISFPERS:-

RBogammior miy &nply forthe tronsfer of his shares to

iy

: YR oo . S0 YAy vy o - P - . -
anuthoere 1 ke Ly T TROTECH WO 1B ,_..'r'.»iadsr-{.z_ to Lo adm ilttel os a

ad T .
LY

]



hi: shares Gf J.owelw.t with tLhe capitel oi.th¢ secicety 2aall ¥
.

be transferred.  Such mermbor mey {rom time o time Ieveke Or f
P

vury such n:mgucLluu. O tho So2th Of the member the shares ?
* - s

cf volue thorenf, &0ll yespectively be trensferred or paid g"
?

to the nooanoe Giter delucting the amount due to the society
Ly the menior on rec-ipt ¢f the applicetion.  whern a member
nominates moroe thon ne perscn, he shall spoccify. the amount
to be paid or w be transferred to cach nponince in tewms of
vhole shar.s.

In nominction made by a moember under this byelaw
shall not ba: valid and shall not in the event of death of a
menber, heve cffeét unloess-

a) it is nade in writing and signed by the mqmber

in the presence cf &t 1edst twd witnesses Ind

Ib) 1t is rugistered in the baoke »f the society kept

for the purp-sc.
c) 1% pumindticon h's bLeon male by a member, the

scCicty shall on the desth ¢f the mumber, Ly 8 notice exhiw

& ]
Hy

Litteld at the office

{\

the payment of valuc
legal representitive within the period of notice, After
cunsidering the objections to the claims if any receivel in

this bcholf anﬁ after making such enquiries a2s the managing

- 1 SRR e e

the society, invite claims, pbjections for

f shares of the deccased membsr to & heir Or

e

9y

-
-

e

(- b mm

Bt -

- i i et e vt

.‘"'f!-;’.,‘. = -

{

o o iy <o ¢

s
commi ttee considers necessary, it sheould decide as to the person,

&
who in its opinion is the heir andproceed to pay the value of
shares cr intcerest of the deceased member to such perscn only.J

16; LIABILITY OF FAST MEMBER AND MIS ESTATE:~

No.6 for the debts due by the society as it existed when he cejf

to be member, for a period of two years from such da;e; The 158

1ity of & meirbers wno has transierred his shares shall continue or

- ‘\" P
two year  arfter the dat ol ransfer. The estate of deccascd member
4

sVo1) Yoo lioie an oo Sovioed wder byelow 6100 the gobunvfiue Lo tho
S eAs, Lot pordeoen s wedrs frae thn dote o 1% ¢cath,

5
X
+

- E'%::._.

Péd&w*!iﬁi;*EEE;



‘of the Soclety by the Conmittee, A fee of i5.1/- per share pro-
poced to be transferrea shall be recovered from the persan pro-
pocing the tiansfer, lo such treasfer of sharcs shall b& made
unless the maaker held such share at least ohe year and tepdersig_
his share cercificete with his written espplication for Lransfer,i
with the Qritten sceeptance of the trensferee. No trunsfer shali
be valid unless and until it is accepted by the Board and ;
registered in th.e books of the roclety., The Board shall not

accept any transfer wiless the proposed transferee is eligible

R LAY P

to beconc member as per these byeluws. and shell reject -any trans—
focr application without assigning any recason tnerefor. The 1iaf
bility of a member vho has transferred any share or shares shall

\.

be continued far cone yzar after the date of transfer,

8
~y
L]

3

UN D &

-~

The funds of the society shall be :-

a) The share capital subscribed by ts.menbers and the
Govt.,

b) Entrance tae, wansizr fee and share feo

©) Deposits made by the menbers

d) Loans or grants or donations received from State Govt,,

Govt,, of Incia or any voluntary orgenisation, Govt,,

iR

institutions like Central Silk Board, A.F.khadi and

AL

Village Industries Board, Khadi Commission, National

.

Co-~op,., Duvelopnent Corporation, Commercial Banks and

other Govt., or guasi Govt,, agencies,

f
i
}
23. BORROWING POVITRS; ' é

Tre Board of Directors may for any autnorised purpose.ra

loans to such an extent, in such a manner, and under such tennt

as may have been approved by the Board from time to thne. The_

amount of loan so raised inclusive of the peposits received shall
not together oxcecd at any time 20 times the paid up share cap;tal
of the :acicoy, inclucsive of the rcsérve and building funde -migus
the aoovinulobed 1ooses, 5
*

P,

W R i Wt
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Tre uitimate ceothority in ell matters relcting to the

ininistration of the Society shall vest with the Generasl
ydy, The General 50dy kesting of the society shall be held
Jom time to time and it shall 5e held within six months of
w end o9f tee Co-0p., Yewar, Every manber shall hove a votco.
e fo0liowing among othar matters ‘s'nall bz deslt with by tne
sneral Boady.
a) Aporoval of the programme of the activities of the
socicty prapared by the Boexrd for the ensuing;yc:ar.
b) Election and ramoval of manboers af the bBoa:ad
¢) aAnnual report to the Registrar |
d) Consideration of the audit Report and the annual
Re.oxt.
¢) Disposal of net profits
f) Ancndnents t2 byclaws
g) Empulsion of a manboer
) ipproval of the annual budget of income and expe.ndi-_’
ture., | B o
i) affiliction of the society to the financing banks
or othar socletics connected with sericulture '

.

cguevelooment,

j)} Raeview ot the loans and advances sanctioned to .or ¢
cusiness done with the society by, the meomber of thak

Eaerd of their such nor relatives o= may be prescrilf

N w;'"“. N
R

rsoport o the Registrer chout any default in th@g

a . i Py
wisL TLply

I CL - g A e s ia 4" - M
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the ruoceipt of n.\.ulvi\-.i:m in writing, from th< Kegistrar, or 5
from maaber: Ceprecoeniting not less then one third of the wtnl’é*

nuaber of n .mb.rs on the datce,

27. HOTICE AND QUORW{ FOR THE GEWFR,L BOD{ MLETING:

15 days noticu shall be g.iva'i\ t méﬁbé:s for calling
General Body Meotings., NRotice f;.r Guneral Body Musting m.ij
given to the mombore in cne or more of -t.hc.followinq modes; :

a) By fixing & copy of the notice of the maiting on |

he office notice Boeard and by sending che notice
Ly poct under Certificate of Posting or by locel
delivery wider acknowledganent — or | _

L) By circulation 5f the notice boosk and gotting signa-;;

ture of Jvhe manbers on it,

QUDKLUM: The guorun for a General Body Meeting shall be

i
i i
b
\_v:‘

fiftcen or 1/5th oI the total number of members

on the list at the time whichever is less.

S - 8

‘

28, MANAUGHEAENT OF 1HE SOCIETY: 3

i) z Thc Managanent‘of he Socicty shall vest with Boam of
Circctors o2f rince mumbers of whom seven shall be elected by thc mem-- |
burs from anong thaansclves in accardance with the provisions ofthe

Act and Rules . P RS . LT L .'.'t;?.’.' *

with a right to vote. - o :‘:a
b) There shall be a Proesident aand Vieo Prasident. mg,

dc:nt shall be elected by all the memboers eligible to vote, \
' Presmdcnt. shall be elect.d from amwong themselvas by the ﬁlucz

munbers of the Board as per the provisiosns of the Act and Ruld

B R R s ot i bl ke 8 e v

ii) The members of the Board of Directors shall hold offia

for a period of 3 yovars, For the period of oifice of'

1e menmbers of the Board, the yeor shall be given wi
?“.

the date ol the acsuuption 9f£ charge by the P""s;dt_n%

and end wich the Yoo a0 which the porind of vurce YJBI'Ss

iﬂt
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by the Registrar under ~lause (b) of the Sub-Seo-
tion (2) of thc Section 31 of the A,P.CO~0P., S0CLiump
tiuvs Act and Rulus, theroundur, b
iii) Interim vacancivs in an gluctcd Borard, if any, shallf
filled up by the Board »f Dircectors by i
cooption far tho unuxp{rcd puriod o9i office from am‘h
individual share hbldcrs.
iv)  The quorum far movting of the Board of Dircctors
shall be five,

a) Notwithstanding any tning contrary }n by ¢l aw No,za_of;f
the byelaws, it shall bc coapotant fo; the Registrar
to nominate the First set of Directors including the
nffice-bearars and als> for the subzequent term and

puriods as he may consider necessary as long as loans,

if any, obtained from Govt,, or commercial banks g

are outstanding,
b) The hegistrar may at any time, withdraw the nomina-
tion of any Dircetor or Directors without assigning

any re¢ason, irrespective of the term of the Boerd an

nominate another in his place for ﬁnexpired term of
Board,
30, Any monber of theé Board of Divectors may at any £ime re
from hie office by sending a lctier of resignetion to0 the Chi '
Exccutive of the society, but such resignation shall take eff

from the date of winleh it is accepted by the Board 2f Directo

31, The Bhard of Dijectors shell mezt as ofpen a8 necassary
conduct the  af.airs of the socicty and ot least cnco in three :
mosnths. All the guestions bLefore the Boerd shail be decided
o majority of votes. Should there bu an equality of votes thi
President or in his absence the Vice President or the parson ¥
nresiding over tho necting shicll hove casting voate, No muubug'
of the Boord of Dircciors sho:l be present in the meeting of |

-

~he Doard, when ooy matter in which he is directly or indire

H
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anterested 5 being discusscd, If the Board mecting is not cone
vened oven after 15 daoys cfter thiee mapths, the President sh#l r
cuasd to be ?rusideht and a necw ?resiﬁcnt has-to Lo éiccteq;
| In any case of urgoncy and when thoere is no tnnu'pa CoNm
vebe a mevting of the Board of Dircetors, the Chiof Exccutive
may obtein decisions of the Board of Directors by circulati;b.
Every such decision obtained in circulation, shall be placod bo-
Iorc thé next meeting of the_saard of Dircetors for infore
wation, If there is n> unanimous decisisn no oction shall be
taken ond the matter be placed before the Boord for ducision,

32, Should any clected member of the Board of Dirgectors

't'*"."i > R rﬁ’aﬁ‘m :

~absent himsclf from thrhe cansecutive meetings without the leave

the Board, he shall cuase to be a menbhr 2f the Board of

RS

Yirector, but he may on a written reguest, be reinstated by the
sard of Directors, but such reinstetament shall not be

ade more than once during the term of the Board,

R

.3, PRESIDENT OF THE MEETING:

The 1 .esident or in his ¢osence the Vice-President and
.f both are chsent a member electad other than the Chizf Execue
.ive shall preside over the meetings of the Board of the

:qural Eody.

#

4, DISQUALIFICATION FOR MEMBERSHIP OF BOARD OF DIR:CTORS: ;
No person shall be eligiblé for being chosen as and for .i

¢ing a manber 2f the Board of Directoré of socicty if he Z

ncurs or attracts any of the disqualifications mentioned in ?

ne.Aét and hulc; and if he ceases to be a manber of the society i

.§ pur these byclaws, %
D, POWERS DUTIES AND RESPONSIBILITILS OF '.IHE BOARD OF i
DIRECTORS x;

o iB'uﬁZ“ESQEé of Dlrgctors shall haove full duthority to %

carry on the business of the soclety, subject to the provisions f
i

o the act anu Rules and the byelaﬁs and the dircctions of the
General Body from time to time. The Poord of Directors for this
nurpoase shall frame necessary rules for the eonduct of the busxnegs

:_w

W the socdety dncluding scrvices, such as grantlng of loans,

TS P
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recciving o: Geposits and all such activitics s may bo ta%on

by the sacicty fram tiac to tinmo,

i1) A1 . acts donc by the T ard of Directors or any personi

acting &s g muubor o1 the Boprd 'of Diroctors noiwithstandinq

that it is afturwards discovercd that thore was some dufcct.inlij
thc appointhient 2f such Boord of‘pi:uctqrs oL tho mgﬁbgr shall §

be deamed velid as if the Board of Dirvctors of that mamber hp?;

been duly apwinted,

14i) The Boord of Dirvctors shall be puersonally liable f
all thu transactinus cinducted in eantravention of thaﬁu by O
laus, _ . . _

iv) The Bo:crd shall be competent to prescribe from time i
to time the cadre strength, pay scales, and recruitment rules
for the cstablishment and incur oxpenditure subject to budget
allotnent by the General Body for each year, k.

v) Tho Board shall also be computent to fix the amount ;
and natweoe of security to bo obtained fran the staff sub-ject
t> such in: ructinns or oéc;rs s may b issued/given by the
Registrer from timo to time,

vi) The Bowerd shall also ettend to the following duties
and items of work andag ovheoer: i

a) To.deal with applications received tor (1) gradt of

e il 2

loans ané (2) cxtension of time for repayment of loans and the
paymuent of share cgpital other than initiallshare capitél; In%
that connection the Board will detain such information as is
relevant to the security, period of payment, roate of iﬁterest
and extended period of repayment, \ ]

b} For the proper management of the affairs of the
society and.tg carry out the objects theraof and furthering
its intcriost, the Board shall oxercise oll such powers and B
take all such actions as may be Necessary. .

¢) To appoint subecommittec. eonsisting of at least
J musbars f' the Doard far the following puUrpoSses:

i) purchase or hire sf cquipment relating o voluatdry

YA 2 Ay

el

[
ol
?..r

chaﬁkig roaring cuntr: and fixctaon of rgtes for




v sc
13) For procuring coc»>ons and marketing of the sane at the

rstes at which the cacoons are to be purchased from

mubers or the oost whiich has to be deducted from th

sale pricc for payment to its moambers,

i1i) T9 decice the time scﬁ;dule, place and method of canduc—

ting training classes to the manbors, ‘

d) 19 check and pass monthly acoounts of the socliety and
to call for Genceral Body Mecting and to placc befdre the Gun;ral
Body at their annual mecting a report sn the tronsactions ofithe
year, the auditor's report and the cortified bolance shoet,

¢) T institute, defend or compramisé lugal procesdings

£) To furnish the Registrar with such returns and procaud-
ings as may be pruscribed and paid on behalf ?f Ehe socliety,

g) To arranyc for the proper maintenance of accounts of
all nmoneys received ané paid on behalf 5f the society,.

h) T2 opowint, suspend, punish or dismisc the salaried
survants of the society and essign dutics to them, subject ta
the provisiosns >f the byclaws, )

i) To errange for the purchasc of seed cuttings,
saplings, graft of mulberry, c©>coon: imsluncntfand other
acccssdriés required by the sericulturigts and to arrange
storaye, hiring o»r dispose by sale of such goodé.

j) To hear and decl with conplaints,

k] To take up mecsures to promote activities as are inéL—
dental and necussary for abtaininé the objects of the saclety,

36, @) PRESIDENT; o

The Presidept shall have general control over thé,affairs
2f th¢ society, He shall have also powers to appoint with thé
approvel of the Board of the manbers 2f the establiahnent axcept
_thc < Chicf Executive, He shall also be competent to impose or
inflict punishmuent or finc, suspension, stoppage qf incranené.
reduction of rgnk, raemoval or dismissel from scrvice in ruspéct
of all cenployees fo4 whom hoe is the.appointing authority,

Sompoa Ll dinct ony sueh punivhaent gholl lilie with the

Soard BE DIJoctso wimhin onc wonth S0 the ¢ LEcoaing of

e
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the order or the date on wnich it would heove been recoived, fyom B

b) ViCE-PRESIDEIT; _ €

_ S
In th abscnce 2f the Pre ident, the Viecc=-President shnllg '

excreise the powers 2f£ the Presidant under clause ().

3. SECRETHINIY:

£

The Sweretary shall be a )-\1‘(1 officer of the Society, % fi

He may be apgpdintid cirectly as pJ the pr'::vzsa.:ms of these byo- “

laws or taken on deputation from any Covuernment Department, Hc W J
vﬁ :

shall be¢ a.graduate, Preference shall be gwc,n to thase whd ha t "

2 minimun of one yoor experience in scriculture ficld, The Se

(.' e
PPN Y

g
tary shall bc responsible for exccutive adninistration of the § C

Saciety subject to the control of the President and the Board antd' _j f

have CU...LJ\..)' 5f all rccords and proporties of t.hr. Socliety, . 41

1) He shall 4 j

a) Reprasentzotive of the Sociuty in all l:gal proccced- . *

ings, ' ..} j

b) Suc or to be sued on bohalf of the socicty i 4 ;

¢) Ge:o all the Bonds to Lo executed in fovour - 1 J

of tho socsiety in his name,

F
P
[PewrE

d) be competent ta incur potty contingent expenditure

“
e o e i T

P

subject to a maxinun £ 35,500/ par month,

e) Operate the Bank account of the socicty within the '
2]

limits .prescriqu by the Board,

[
TS

R SR A e
E

£) sign, endorse and negotiaki.chequas and othor nago-

rw-:,' e

tiavle instruments within the limits prescriked by i}
tho L?ard' : ,‘
g) Maintain the cash book of the socisty and acedunt ; A
for the moneys reccived and spuent, signing daily in f .
«okun of'its correctness, § 4—1 '\'
h) Contrsl the work of the members of the establishment ; ‘; 2‘
if any, in ecesrdance with the value of' business to f L ;
be approved Ly the Board. ‘§ ' sjf
i) function casual leave © all the anployees of the ) f ‘
socioetye % "
§) Mointsin the proesarizod ootwnits ond registars, : SL !



=
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5
; 5

;j']gsue receipts for all money received by the eociety and %g
oblein vouchers for 8ll payments mada. %_

i) Attend to the corraspondence of tha society. %;

. . : %
Ccnvene and sttend to the meetings of the Board of Directors im,

. ;
consultetion with the President enbl Ceneral Body a5 resolved bﬂ

the Board of Directors and duly recording the proceedings of ‘Qﬁh
meetings 6nd carry out the resolutions passed et tha macting. %
P

L

Prepare appual statements and other returns that may be pres-
cribed under the Rulos from time to timec by thg Registrar, ‘
Flace before the Board, the applications received for mcmbnrlhiﬁ
withdrawal of dcposits or shares, and other correspondancey

obtein their orders and take action on the decisions.

Bu the custody ,of the registars, and all other rocords,including
investments r.cords, cheque books and the seals of the socioty
and the stock and other property of the socictye.

To place thz sudit memo bzfore the Board for considaoration
uithout delay and to take Purther steps in r;gard‘to rectificatlon‘
and submission of an eddit rectificotion report to the

Rzgistrar in time:

To recoive, products tundored by the membrrs in the socicty,
jodoun end be responsible for their accounting.

To cxaming the stock register and verify the stock regularly.

To realise and acgount for the sale proceeds, ’

‘o purchasd and also sale the articles required by the

iambers et reasonable rates subject to ths approval of

jenerel instructions of the Board of Directors.. :
In the absence of tﬁe Chief Exegcutive, the Board may L %
iuthorise any other porson to perform his duties. ;
BUSINESS OF THE SOCICTY: ' ;
The society shall underteke businpss within the scopes of .

its objucts mentioned in byelsw Npa.Se

w36~
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b) Th: Uni. P Executive in consultation vith the Bo#rd mn,:
TS
vrrangez for the purchasc for cash or on credit rawv maturlols and

appliances --quivld Ly the nemun*3 of the socioty nnd for,thnlrii '

sales cr hirc cf such ortizles on such term as may be prai-

3
* /

1
,\ . .
crifecc by the leard and Sub-Committee upprouaﬁ for ths putpoJu LJ-

'-22«

from time to ting, i :

TR
-

Kk B RDVANLUES ACAINST RRTICIES: ' »—~
a) The Fosrd shzll be compctent to rendur financial sssi -

e

tence [in aduen-e to mambacs on the sccurxty or pledging of their

QDOCS on such torms &s may be fixed from timz to time and llsn-ﬁ
#‘
c:rangc ofor the recovery of such advances Subsequcntly aA'par

rulee vith interest snd pen2l subsidiary rules to be fromed by

—-ﬁ!.u,. -

wno Toerd in this bLechel? from time to time.

B) Thz Financjﬁl Assistanc2 shell not any time exceed 7&:

of thie asscsscd maikst value of the produce pledged. It shall l
be competent Pocr the Poard to coll on a borrower at any time

beforz the .uz dote oF_rup:yne.; to pay back j.ortions o;qisghhnéﬂ

loans on advence draun, Or in.thu altzrnative to provide add&&iqp

scourity fur the outstendings, if in the vicu of the Board g;

thare is justiPficastion for the same. o a

- LN

C) thle the reasonoble ?ucilities-for the streongth of
orticles rledgec by the members will bs provided by the saciaty
it vill not be recponcible For the detarivration in the qunlity
cf vhat is stored. AN agroement vill bo ‘exceuted by every % 

bnrrowser incorporating this condition.

Lo, :
- CONGUCTING _Of SARLES:

‘\

“i
The soc;ety on authoriasation shal)) az)l commodity {Ledgr §

N ol R

ta tha best edvantacz of thu member. The snrxety within j
hatified erpa shall disposc cocoend s per the Andhra ﬁri_;gh } £
Silkworas Sccc {Cncoonn) Control Act, 1956 and rules i‘an:?d i
. &£

thei'sundar Inczsan the cceccoons ere takan for 2ale cutsid

f’u:‘ ewcuring o bLziter price to the members the markot faé Preoe
criburd §a .M Tilkacrva Szsd(Cecoons) Control Act, 1956 an

Lneood tiperoor o moehn Y e cade Golore the gouoont arw mo ud o



sravious loans dreun from the society only. Loan granted can bo.

Sire lpanp, with

-in granted is found to havc bren misapplicd.

oy

1, LORNS TO MIMIIRS:

8) Thae Boerd shall t: computent to ¢ront long term, modium
tyrm, short term oncd cther types of looans to tho mimbers as per
rules that sholl ba prescribuid, through fPinmancing institutions.

No mcmber shall however, cleim for sny loans ¢s o matter of

| .
right. Appliconts for the losns should not hove bzen default of

¥

‘or tho purpose of improvement of mulberry gardens, sinking of walls,
nstalletion of pump suts, construction of boring houses, instalje-
ion of roeling and tuvisting units, construction of roaring housaos,

celing ond tulsting sheds, installation of processing units,

.uying of rau moterials required in silk‘industry. Theso will

;omu wunder long or mediom turm loons, rupayoble rovupuctively

ithin 10 and 5 ycors and governud by rulus framed by thu Board.

b) Short tcrm loons will bo for the purchasc of rau moterislg,
.ricultural appliances repayable within 12 months and also
.veérned by ru;ﬁ% specificelly to bo framed Por the purposec,

c) The upper limits of loans to bc sanctionad under long

:rm, modium term or short term shall ‘respoctively be Rs.30,000/-

;.20,000/- and Rs.15,000/~-, The minimum lozn s2nctionod shall bg

wer not less than Rs.500/-. These loans arc to be given

oject to eligibility of memburs.
d) Tha sunction of, thuese loans shall bo as per the rules

'med by the Board end the Board ‘is competent to sonction these

.ns. Eoch borrower shall produce two suritios who should also

S
membors of the society. The borrowers may have to provide

 additional sccurity requirad or mortgaged his immovablc

:perty beforu disburscment of loans,

e) Gront of loans shall be rucordad in the minutaes book

oy B
Boa rd of Directors.
f) The Boord shell have powers to rucovar or to close
inturest before tho dete of repsymunt whan thw

The docision of

-4 Boerd in this regarg shall be final,

£

Rftis ahandbiat
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g) Lozns grantecd couwld be in tho shape of Financial Aag' ’

tance or 8luo in kind such es a.lkuorm vggs, nsnuroc and otheg

epplioncss.

h) Thu smount duc to tho aociity fréam any individusl
mombor undll not et any tims excoed 10 timus to the paid uwp
share cepital of the mumber conp 1TNGd.

i) vithout prejudice for taking any further action thn

Board has pouar to recover whele or part of the emounts duc on
tha locns granted to any mcombers by sclling the erticles of $he
membor pleoged to tho society. é
J) Uhon the Board fecls that aoditional soéurity thanf
ariginclly Purnishzd for a loen is roquired, for any reason, it
ahall bc compctunt to celi o,.un Such a2 member by 8 notice in-

vorking to furnish such additional scecurity vithin & spccified

cntitie the society to csll back the whole loan notwithstending

period. Failute to comply with the requiremonts of the nctice ahat
tho originzl tarms on which the loern was grcnted. ?

k) For every loan an agresment shall be cxecuted indicating

the rate of interest, number of instelments, nature of security _1

etc., and it shall be got registered, wherever necassacry. The = |
rate of inturest to bo charged shell be Pixed by the Board of ﬁfi
Diructors rrom time to time ond however it sh2ll not be less ;{E
than the Bank rotc. ' L 'EJ
1) uhen e miomber from whom monsy i3 dug pays any sum, it ;L'
should be approprinted in the Ffollowing order. .
Firstly thz fce, fines, postage, registrotipn and oth?i -
miscolluneous chargas ﬁue by him, szcondly to panal and ordiﬂary {;
1ﬁterea:. end thirdly to principal. -l  ﬂ
42.  CUSTODY DF CASH BALAN_C: '
The Sccretery shall bo rosponsible for the cash on
hand of the socicty and ot no time shall the clcsing bqlanba; :J’
axcued tho limit prescribzd by the Board of Directors. Excuél R
cash on hgqq.ahdll thun ond thore bc romittzd to the Bank ; =
account. In tho ebsenco of the Sncfctarx the OF icor authorfled §%
to act as Sccrotary by the Bosrd shell be the cucslodion of cash =
snd chosh owonounte CE |




an

43,

yaar oftur yoar sholl bo dispos zd off ss ghown belout

DISTRIGUTION OF PROFITS:

The net profit of thu society es oeclored by tho Rogiéttnr
Sy

a) Not luss than 253 shsell bax corrisd to thu Rusurva Fuhd--

b) 3% subjuct tc a maxinum of Rs.2,500/~ sholl bu crodited

to the Co=-gpeorative Education Fund.

c) Such amounts ns mey b: Sphcxfxcd in tha Act end Rules- from“
time tc timoe shell bo token to 3ad Dobts Rosérve or '
Por cther specific purpose.

d) Dut of thc rominder, such amount as m&y b decided by the .-
Conerol Body may bec dxatr;buted os divid:nd to tha mombers .
subject to o maximum af 6Y27s per annum calculated on the
paid vp value of each share held up Ly them proport;unatalyé'
to the omgunt of the share capitol, paid up end tho period |
in tho ycar during which the amount is bzing hald by thc

socicty.

_.8) Dut of the reminder, o sum not exceeding 7Y2% mey be sot-

44.

oport to the common Gnod Fund to be spant for purposcs

mentionet in A.P,Chor.tabl> Endowment Act, 18%0, within

the eorce of operation of the socicty. - {

) Any profit not ellotted in the manner aforessid and tha

balanca, if oAy, shzall bo added to tha Rescrve Fund. .-
RELLRVE FUND : ' '

The Rescrve Fund shall balong to the socicty as o vholo and

is intended to meet unforoscen loases.

—— e 0ther _fundscontributecd by it under tho provisions of

AR A ¥

@) The socioty shall invest it in such mannar as tho

Rugistrar mey proscribe and it shall not be drawun upon

except with his previous aanctxon.

- v

b) On the uissolution of the aocxety, thc Resprve Fund and o

these bygln_us, shall bec dispod.d off in eccordonce with !
the rules fromed undor "the A.P.Co-op., Socistivs Act,

(7) o0? 19€4.

o

MIsCorLherous
MO cruhdnone v, olicration of or ~oncclletion of o byclevy

-, O ' . - - -
OYETEY o SH TR A Do eelnd 8srell Lo ome. L P B
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rufur Cﬁﬁ‘samu to tha Registrar for clarification and such
wivrificetion shall bo Pinul end binding.
a7, The gocicty shall prepare end submit annually in such

‘Prom may Ho,pfgdéribéa by ths Rogistrar,

mucting of tho Gongrsl Body spocislly convoned for the pdrposo

-
o

snd pussud y mojority of the rowiburs present and Voting.
au, shoulu any dnubt orisc to the construction of intcreax

pi&lcticn‘cf the oct or sy btyelad the Boord of Diractors shall

-
-

a)fbcﬁﬁctombnt'shﬁu;hg tho fﬁc;ipta and disburscments

& . . ."‘ T 3 . - . -
. tor tho yeere - i v
e ,‘ - : '
b) o profit and loas account. ‘ '

.

c) o balince shecut  end
a)k%hch cther stat:uents 8a moy be proscribed by the
Rogistrur. : ) |

10, Shog}u_nﬁy sum belongihg to tho socivty to sithur stnlca
.r'uthurui;u luutnuna_ruund.;trucovurublu. it sholl balbpon
lu";hu aunL;iun of fﬁu Rugistr o,
19, vjhc minutus_o? the prééqu;dgs'of all m-oting. of tho
:unuralybﬁdy'éndxﬂoard of DireclLofs shall be entored in a bLook kept
‘or the ﬁurﬁbse b;d'signud‘by Lthc President of thﬂ.mEutiﬂQ and
“He'ChiQf Exécutiyg and sha ¥l be communicatced to the members '

P the BdaTrd.
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