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SUMMARY

This Conception Report on the Section, Potable Water Supply,
Sanitation and Health Education of the Virudhunagar Integrated
Development Project ( VIDP ) in Tamil Nadu State, India describes

- the co-operation between the Water Supply Company South

Kennemerland ( WLZK ) with Foster Parents Plan International (PI)
and the Sssociation for Sarva Seva Farms ( ASSEFA ).

These two Non-Governmental Organisations ( NGO's ) were selected
by the WLZK forthe realisation of their objective to give form to
their responsibility as municipal entity to contribute to the
Development CO-operation.

The VIDP has a broad context and includes components such as
direct family assistance, education, social services, improvement of
health conditions and resources & skills development. The project is
in its phase of advanced implementation with a total investment of
nearly US$ 4 million over a period of three years.

The approach of ASSEFA/PI is focussed on the community itself,
through organisation of the villagers, education and creation of job
opportunities, thus achieving a sustainable development.

The participation of the WLZK is restricted to the first year of
implementation of the VIDP and consists of the following components:

- A direct financial contribution of US$ 35,242 ,being the estimated
cost of construction of the potable water supply facilities in the
project villages

- Technical Assistance, as far as required, not only in the field of
potable water supply, but also for related subjects such as
sanitation, health education,etc., to a total estimated cost of
US$ 48,170

- Training of two ASSEFA/PLAN-employees in The Netherlands for
a period of three weeks at a cost of US$ 12,515

The Dutch Government ( DGIS ) is requested to participate in the
project through financing of the travelling and DSA-caosts from
GI-funds.

This Conception Report is the result of a mission, carried out by
two WLZK-employees. The conclusion of the Missionis that the
approach of ASSEFA/PLAN is sound and adapted to local conditions
and possibilities. However, technically some improvements have to
be made, specifically in the detailed project preparation and design

Pprior to the implementation. The proposed Technical Assistance will

be directed at this subject.

The training of two ASSEFA/PLAN-engineers will be set up in such a
way that an optimum exchange of know how and experience may be
achieved, although it has to be realised that conditions in India and
in The Netherlands are quite different.

An important objective of the WLZK’'s participation in the VIDP is
the raising of consciousness of WLZK-employees and the consumers
on the value of their own reliable and safe water supply and to
make them familiar with technologies adopted in Developing Countries.
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CHAPTER 1 INTRODUCTION

One year ago the Management of the Water Supply Company South-
Kennemerland { WLZK ), decided to prepare a proposal for the Board
of the WLZK to take its responsibility to contribute to the
Development Co-operation in the field of its professional strength :
potable water supplu.
Since twinning with a Water Supply Company in a Developing Country
was considered to be inappropriate, the decision was taken to
co-operate on a project formulated by Foster Parents Plan International
{ PI ), an international Non-Governmental Organisation ( NGO ). The
selected project was the Virudhunagar Integqrated Development
Project ( VIDP) in Tamil Nadu State in India. PI proposed to extend
this co-operation to their Programme Colaborating Agency ( FCA ),
the Association of Sarva Seva Farms ( ASSEFA ), a local NGO.
In order to formulate this co-operation and to investigate its
financial impacts and ultimate benefits, a Project Formulation Mission
was sent out to India from October 3lst - November 7th, consiting
of :

- Mr. J. Louwe Kooijmans, Managing Director WLZK

- Mr. C. Roos, Drilling Engineer WLZK

The findings of the Mission are elaborated in this so-called
Conception Report. It provides backgrounds and information on
co-operating Parties, an assessment of the actual situation, an
analysis of the apporach and a brief description of the tasks and
responsibilties of each Party.

The tasks and responsibilities of the WLZK are described in more
detail.

The purpose of this Conception report is threefold:

- To define clearly the project and the tasks and responsibilities
of the three Parties

- Ta serve as a basic and supporting document for the request to
the Dutch Government ( DGIS ) for financing of travelling and
DSA costs relating to the project, from GI-funds

- To serve as a reference document for the Parties and their
employees in the further enrollment of the project.

Although the initial idea was to participate in the section Potable
Water Supply only, it turned out to be guite appropriate to extend
the Technical Assistance Component to subjects as sanitation,
drainage, environment and health education

The Mission wants to acknowledge to PLAN International and ASSEFA
for their excellent support in the preparation and execution of the
the visit to India. The concern of everybody invclved in the project
and their love for the beneficiaries will make the project defenitely
a success.
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CHAPTER 2 BRIEF DESCRIPTION OF CO-OPERATING PARTIES

2.1 Association for Sarva Seva Farms

The Association for Sarva Seva Farms ( ASSEFA ) is a grassroot-level
Non-Governmental Organisation (NGO), formally established in 1978,
which ‘has given a practical follow-up to the so-called " Bhoodan"-
( land donation ) - movement,

To understand this, we have to go back to the founder of New India,
Mahatma Gandhi. His dream was to create the " Sarvodaya ", a
society for the welfare of all in the country, including the
untouchable cast.

Vinoba Bhave, a poet and philosopher, and a firm believer of the
Gandhian thought of strengthening the villages, who is in fact the
Godfather of ASSEFA, discovered in 1969 accidently a way to obtain land
for the poor landless, as a basis for development. The conditon of
the landless poor was of course a key concern. However, giving land
to the poor people is not a panacea to the development. More had to
be done. When somebody is hungry, don’t give him a fish. He will
come back next day, hungry again. Give him fishing equipment and
he can catch the fishes himself for a sustainable income source!
ASSEFA transferred Gandhi’s and Vinoba's philosophy into a workable
and pragmatic implementation.

In 1990, ASSEFA is working in 6 States of India ( fig.l ) as a multi-
programme development institution. ASSEFA’s strategy has the
community as its focus. All programmes are implemented through
the community in order to strengthen it and to improve the living
conditions of the villagers.

Since money is always the major constraint in the success of NGO’s,
ASSEFA may pride itself fortunate to obtain financial support from
numerous individuals and organisations, both Indian and foreign,
see Appendix .

The aims and ohjectives of ASSEFA are described in Appendix 1. The
general and unique praoject approach and its strategy will be
described in more detail in Chapter 3.1

ASSEFA is actually a network of localized efforts by voluntary groups,
assisted by professional staff.

The method adopted is community and action oriented. It encourages
mutuality and self-help to develop a sustainable society, balancing
the material aspects of development with the essential human needs.
While bringing in the appropriate economic and technological inputs,
ASSEFA tries to introduce these in the context of the social,
cultural and moral situation existing within the community. However,
ultimately the people themselves have to take the initiative for
their own deviopment. ASSEFA’s approach tries to achieve this.
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2.c PLAN International

Foster Parents Plan ( PLAN ) International is a private, non-profit,
non-political, international, voluntary development organisation,
established in 1937.

PLAN provides development assistance to over 500,000 needy children,
their families and their communities in 27 developing countries in
Africa, Asia and South America, through about 80 Field Offices.
Child sponsorship is the vehicle by which the financial and moral

support of the donors, the Foster Parents.is mobilized in support of
PLAN’s work.

PLAN’s International Board of Directors is composed of members of

each of the eight Country National Boards. In the fiscal year 1988,

total public support and investment income exceeded $ 100 million

for the first time in PLAN’s historuy.

The system of communication at large distance between the individual

donor and the benificiary families provides an opportunity for

dialogue,through which concern and understanding can be expressed

between people of different race, religion or culture.

PLAN's experience in over 50 years has shown that children. their

families and the community wherein they live can best be served

through flexible and responsive integrated development projects,

covering the areas of health ( including potable water supply and

sanitation ), education, social services, community development and

resources and skills development.

PLAN's rapid growth in the last decade has prompted the need for

decentralization of its operations, as a means of increasing the

effectiveness of management structures by:

- upgrading the quality of staff capabilities

- supporting/supervising the Field Offices/Programmes more closely

- managing PLAN's activities with a regional focus and

- improving the overall effectiveness of both the internal
organizational operations and the delivery of services to child-
family-community

In the Region of South Asia ( ROSA ), 16 PLAN Field Offices have been

established, providing services to aver 94,000 children ( Fig. 2, 3)

In India PLAN collaborates with the following NGO's or PCA's ( PLAN
Collaborating Agencies):

- Community Aid and Sponsorship Program ( CASP )

- Mysore Resettlement and Development Agency ( MYRADA )

- Association of Sarva Seva Farms ( ASSEFA )

- Deepalaya Education Society ( DES )

- Women’s Action For Development ( WAFD )

- Guild of Service ( GOS )

- Centre for Youth and Social Development ( CYSD )

The PCA’s are diverse in nature and philosophy and have different
strength and expertise. The choice of the particular PCA is
focussed on the coincidence of the PCA’s strength with the
project’s needs for capabilities and experience.
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2.3 Waterleidingbedrijf Zuid-Kennemerland

The Water Supply Company South - Kennemerland ( WLZK ) is a small
regional water supply company in the western part of The
Netherlands, close to the national capital Amsterdam. The WLZK
was established in 1985 , after the junction of the municipal water
supply companies of Haarlem, Bloemendaal, Velsen and Zandvoort.
In total 250,000 people, institutions and industries are 24 hours per
day serviced through a piped system. The average consumption is
about 150 litres per capita per dauy.

The raw water is abstracted from sweet water acquifers in the dune
area near the Northsea with an annual capacity of 15 million m 3
The treatment process consists of aeration followed by rapid sand
filtration. The quality of the water is controlled in the laboratory
in conformity with governmental regulations.

Due to an increase of the consumption the WLZK is confronted with
the problem of over-abstraction, resulting in drying up of the area
and its typical vegetation. The Provincial Government therefore
ordered the WLZK to reduce its abstraction of dunewater. s a
consequence of this measure the WLZK is planning to realise a
so~called “ deep-infiltration project" with a capacity of 9 million m3
per year. Surface water from the river Rhine will be infiltrated in
the dunes, at a depth of 40 - 50 m, after an intensive pre-treatment.
After a passage of 3 months underground. the water is abstracted
again and will get a post treatment.

There are some 145 people working in the company in the divisions
Production, Distribution, Administration. Personnel & Organisation
and Research. _

One m3 of water distributed in the house costs to Dfl. 1.80 ( Rs. 18 ).

" The Management of the WLZK falls under a Board, composed of

fldermen and Councillors of each of the member-municipalities.

phreatic water level

rvious layer—clay
Holocene

zmzmzmxmmqum second impervious

layer
\-\_--"'—--.--’ d

hydrological basis

Fig. 4. Abstraction of water from the dunes

References: 1,2,3, 4. 5
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CHAPTER 3 APPROACH TO THE PROJECT

3.1 General project approach

The national input of the Bhoodan Movement was not great, though
4.2 million acres changed hands as a result. Of this only 30%, or 0.3%
of the cultivable agricultural land of India was distributed. The
other 70% was unfit for cultivation.

However, with the land people to whom the land had been given were
not better of, in spite of the efforts to organise them. The whole
Bhoodan Movement came to a standstill by the end of the 1950's. It
was within this context that ASSEFA stepped in by organising the
beneficiaries to develop the land for irrigation farming by sinking
open wells, levelling land, laying pipelines etc.

Later on an expansion in the scope and nature of its work took
place, as will be reflected in the actual VIDP.

ASSEFA adopted a community development block, covering about 100
villages and a population of 100,000 people as the maximum possible
extent of an area development programme. A working strategy for
project development has been evolved ( see fig.6b and Appendix 1 ),
which encapsulates five distinct stages of growth for each preoject:

initial communication

pilot implementation

advanced implementation

training in self management

- spiral growth

This approach results in a partnership between ASSEFA and the
village people which lasts between 7 and 13 years.

The first four stages describe the development life of the project
village, and the fifth the process of expansion in new areas reliant
upon the example and mission of villages started earlier in the
project. At any time within the same project there may be villages
and programmes at various stages.

The general approach of ASSEFA recognises that, in order to create
lasting social and economic development, a substantial organisational,
professional and financial input will be necessaruy.

However, it recognises that any development will only result from a
true partnership, and that it is better to work gradually towards
creating a working understanding.

1

A key-factor for the success of the ASSEFA approach is the
formation of a " Gram Sabha " ( village assembly ) in the project
village. In the village there is normally a five member government
body, the " Gram Panchayat ". However, this is a political body and
does not cover always the interests and benefits of the total village
population.
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INITIAL COMMUNICATION
(1 - 3 Years)

Dialogue, Rapport building, Organising,
awareness building, Starting village
structures for community action,
Survey

!

PILOT IMPLEMENTATION
(1 - 2 Years)

Mobilising people’s resources, bank and
government, with limited ASSEFA support
for savings, small businesses, demonstration
units, training, small irrigation development

!

ADVANCED IMPLEMENTATION
- (3-5 Years)
Implementing village development plans,

i

TRAINING IN SELF MANAGEMENT
(2-3 Years)
Further action consolidating progress, Creating independent
structures with local responsibility and accountability

SPIRAL GROWTH
Spreading the project action to nearby villages

INITIAL COMMUNICATION

PILOT IMPLEMENTATION

ADVANCED IMPLEMENTATION

Executing programmes on an area basis,
Building area level people’s structures,
prompting government and banks into wider action
' ﬁ

N

TRAINING IN SELF-—MANAGEMENT

Fig.6 ASSEFA’s working strategy
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Within the ASSEFA approach every villager, including the harijans
(scheduled cast) , man or woman, poor or “rich" can become a
member of the Gram Sabah. The initial admission fee ( in de VIDP ) is
Rs.11/30 and the monthly contribution is Rs. 2. ‘
Sometimes one Gram Sabha is formed for more than one village, the
maximum being 250 members. Within the Gram Sabha a Women’s Club
and a Youth Club is formed, as well as functional groups for matters
such as :

- income generating activities

employment

service promotion

education

health

agricultural credits

- leadership training etc.

Money in the form of grants from PLAN is channelled to the Gram
Sabha through ASSEFA for implementation of the different project
components. '

The Women’s Club sets up, amongs others, a saving fund. Villagers
can draw from this fund, for instance to improve their house, but
they have to pay back in installments with interest. In this way the
fund can grow for other activities. According to ASSEFA’s
experience it takes 2 years to get this organization stabilized.

The Board of the Gram Sabha consists of a President, a Secretary
and a Treasurer, together with the Chairmen/women of the different
committees. The Gram Sabha is the direct partner of ASSEFA/PLAN
and is financially and operationally under its control.

Gram Sambhas naturally develop their own rules as they progress.
The rules reinforce the process of collective decision making and
action and articulate the responsibility of the villagers to the
organization. It is important that they are simple and are written
down for reference. Similarly, and it is important to mention, the
meetings are minuted and decisions attested by the signatures of
those present.




- 15 -

The Gram Sabha’s leaders get an adequate training from ASSEFA/
PLAN after the formation of the Gram Sabha. It will be obvious that
no implementation activity can take place before the Gram Sabha is
formed.

Much of the success of community development depends on the
community workers, their involvement, enthusiasm and courage.
However, they must also be professionally capable to do the job and
have knowledge and experience in data collection, monitoring and
evalutation.

The community workers in the Virudhunagar Integrated
Development Project ( VIDP ) have two important techniques at their
disposal to ensure that programmes are based on proper planning :
firstly a method of goal setting , Kwown as SAGE ( Situation
Assessment and Goal Establishment ), and secondly microplanning
for individual projects. Baseline surveys are carried out by ASSEFA
staff to fix the situation at the sart of the pragject.

The SAGE-process is useful, because it is a self-educational process.
It always gives a reference point for future assessment. The micro-
planning is , similarly, a documentation technique to ensure people's
participation and appropriate decision making. The PDO ( Project
Design Qutline ) consists of four parts : planning, implementation,
monitoring and evaluation and requires for each separate village
level development initiative to be set out and justified an paper.
Both ASSEFA and PLAN take care that the community workers will
not become bureaucrats, being so overburdened with administrative
worKk that he or she is unable to devote any time to the villages.

For this purpose project offices are set up in each block, under the
direct responsibility of a Field Office. In the Field Office of Madras
up-to-date computerized office equipment is available with
professional staff to take care of project preparation and office
paperwork.

3.2 General project approach PLAN International

PLAN International has evolved and set certain goals for itself.
Field Offices are expected to meet these goals, and may add to them
as applicable.
The goals are:

HEALTH

- Child survival - implementation of child survival programmes in
accordance with UNICEF/WHO standards and comprehensive primary
health care systems.

- Potable water supply, both to Foster families and Non-Foster
Families in case of a community water supply '

- Sanitation and waste disposal

- Education how to use the facilities and why
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EDUCATION

- Functional Literacy - as far as possible and numeracy for children
below 15 years of age

- Completion of primary school for children by the age of sixteen

- Secondary/vacational school as far as possible to ensure that
each Foster-child and/or one sibling enters and completes
secondary school education or a legitimate vocational course

LIVELIHOOD

- To ensure a sustainable level of income within a defined period,
which is above the poverty level

- Capital accumulation to encourage Foater families to increase
their capital through appropriate investment of their savings
and/or assistance from PLAN.

Details on the investment income and money spending of PLAN
International worldwide in the fiscal year 1988 ( about % 100 wmillion)
are presented in Figure 7.

% TOTAL SUPPORT AND INVESTMENT INCOME
WY NATIONAL ORGANIZATIONS {1981)

uK
01.9%!

CANADA
[PIRL )
HETHERLANDS SECTOR PERCENTAGES

(36.1%) FISCAL YEAR 1988

QCCUPANCY
(4.8%) RES. & SKILL DEV.
FC-FP LETTERS az.o%)
(5.0%)

JAPAK
(5.7

COMM.
(6.8%)
AUSTRALIA .
K. 5%)

HEALTH

2% (23.9%) EDUCATION

(11.5%)

ADMINISTRATION
DIR. FAMILY ASS. (5.5%)

(1.1%)

PROGRAM SUPPORT

SOCIAL SERVICES a1.1%)
(16.686) CASH GIFTS
(L7

{Sowrce for all dhars—PLAN'S Anaval Report 1988)

Fig. 7 Worldwide total support and investment income and
sector spending PLAN International fiscal year 1988
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In order to meet the goals, PLAN has deploued technical support
staff at the Headquarters, Regional Offices and Field Offices.These
technical areas are education, health, small enterprise development,
management information systems etc..

Plan applies the same SAGE and PDO techniques as ASSEFA does.
Moreover three other types of documents are used in the projects:

- the Sector Programme Outline { SPO )
- the Project Development Outline ( PDO )
- the Field Office Evaluation ( FEOQ )

SP0’s are prepared for each programme sector. It summarizes the
pertinent sections of the SAGE and serves as a basis for stating
SPO ohjectives, attainable within the fiscal year or the next three
years budget cycle as directly related to the SAGE goals.

The PDO is an annual planning document containing detailed budgets,
time tables, location of project participants, description of activities
and indicators to measure the project effectiveness. A PDO must be
approved before any monetary assistance may be extended.

The FOE is a regular review of the impact of programmes, based on
some quantitative indicators.

The approach of PLAN International India and ASSEFA’s approach
are quite similar. There are of course differences, but this is more
related to the responsibilities of each party in the project as
shown in Appendix 3.

An other different aspect is that PLAN starts from the Child’s
direct benefit in relation to the Child’s parents, the Community and
the Foster Parents, while ASSEFA starts from the Community and
of course finally reaches the child as well ( fig. 8 )

[ASSEFA | 1 PLAN International
Community Child Foster
Parents
Parents Parents
Child Community

Fig.8 Approach ASSEFA and PLAN International
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3.3 Participation of the WLZK

In The Netherlands,International Development Co-operation is the
concern of the Ministry of Foreign Affairs, Directorate General for
International Co-operation ( DGIS ). Most of Dutch Aid is focussed
on a restricted number of ( the poorest ) countries, India being one
of them. The total Dutch Aid to India for the next year has been
fixed at Rs. 200 Crore ( Dfl. 200 million ). In India the financial and
technical assistance is concentrated on the States of Gujarat,
Kerala, Karnataka, Andhra Pradesh and Uttar Pradesh, so not on
Tamil Nadu State.

Improvement of the water supply and sanitation is the major sector
in Dutch Aid ( Ref. 7).

In the drinking water sector of The Netherlands exist a number of
twinnings between Dutch Water Supply Companies and Water Supply
Companies in Indonesia. It are normally more-years twinnings.
focussed on improvement of the Operation & Maintenance, with
typical items such as metering, leakage reduction, training etc.
The Management of the WLZK considered this form of Development
Co-operation not suitable for the WLZK, since funds are limited and
experts can be sent out only for very short periods, due to their
committment in the Company.

On the other hand, the Dutch Government made an appeal a few
years ago ( Ref.8 ), stating that also provincial and municipal
entities have their own responsibility to participate in Development
Co-operation.

For this reason the WLZK decided to logk for an other apportunity,
for instance through a Dutch orinternational NGO. This has the
advantage that project preparation, implementation and logistic
support can be done by this NGO, in co-operation with a local NGO.
After consultation with Foster Parents Plan International in The
Netherlands and acceptance by PI of the criteria for co-operation
as defined by the WLZK, it was decided to select a PI-funded project
with a potable water supply component. After receipt of a concept
note on the VIDP ( Appendix 4 ), this project was accepted after
checking the VIDP on the criteria for co-operation.

For the implementation of the potable water supply component of
the VIDP in the first year of its implementation, US$ 35,242 was
committed to PLAN.

However the purpose of the co-operation is not just financing and
to leave the implementation to ASSEFA/PLAN. It goes beyond that!
WLZK wants to make its expertise available to the project as far as
required and useful. This makes it also possible to realise an
exchange of information, know how and experience, although local
conditions and technologies are quite different in India and in The
Netherlands. ‘

This can make WLKZK-employees and even WLZK's clients, the
consumers, more consicious of the value of their very reliable 24
hours per day water supply system, at adequate pressure and with a
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high quality, a violent contradistinction to the situation in the

VIDP area. In order to achieve this objective a close information to
and communication with the WLZK -employees and the consumers will
be necessary.

The technical assistance to the project may not be restricted to the
potable water supply component only, but can be extended to the
sanitation and related health education component. Improvement of
water supply facilities without improvement of the sanitation,
environmental conditions and health education will limit the overall
efficiency of the initial activity considerably.

In this field some Indian experience is available at the WLZK, although
related to the situation in other States of India ( Gujarat, Karnataka,
and Uttar Pradesh ).

A training of ASSEFA/PLAN -employees in The Netherlands for a
short period is also proposed. Whether this will become a reality will
depend on the willingness of DGIS to finance travelling and DSA
costs from the so - called GI funds ( Initiatives of Municipalities ).

References : 3,4.6,7.8
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CHAPTER 4 PROJECT DESCRIPTION
4.1 Project area and objectives of the project

The VIDP is situated in the Madurai District and the Kamarjar District
of Tamil Nadu State { Figure 9 ).

The VIDP is focussed on three Blocks ( the smallest Administrative
Development Unit of the Government ) in these districts.

- Kariapatti - Kamarajar District
- Sivakasi - Kamarajar District
- Kallupatti - Madurai District
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For each of the three Block Programmes SAGE documents are being
prepared. Two of the SAGE documents, namely for the Kariapatti and
for the Kallupatti Programmes, are ready in draft. However they
are not yet cleared to be issued by ASSEFA/PLAN. The draft of the
SAGE for the Kariapatti Programme is enclosed as Appendix 5 to
this Conception Report, although for instance data from the
Baseline Surveys are not yet ready. It gives however a very
detailed description of the actual situation and repetition is
considered to be not useful.

Fig. 9 Location of Project Airea
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The main owverall objectives of the project may be summarized as
follows :

Economic situation, Resources and Skills Development

- Improvement of the economic situation of the families above the
poverty level, by for instance bringing all cultivable land into
productive use and providing other employment opportunities
in a continuous matter. For details, see Appendix 5 , page 17.

For this purpose different Sustainable Agricultural Development
( SUAD )-porgrammes are developed.

Health

- Increasing life expectancy from 52.2 to about 60 years through
various programmes such as adequate medical care, safe drinking
water , sanitation, health education etc.

- Reduction of Infant Mortality Rate ( IMR ) from 35.2 to 60 per 1000
and Child Mortality Rate ( CMR ) from 20.57 to 16 per 1000.

This will be realised by, among others:

- Provision of effective prenatal and postnatal care and health
care for 75 %4 of the children

- Provision of a safe and reliable potable water supply and
sanitation.

- Nutrition Programmes

- Improvement of housing with provision of health related
facilities.

Education

- Extension of primary education facilities by construction of
ASSEFA/PLAN schools, paying salaries of teachers, provision
of school equipment and books etc. This has to result in 90%
enrollment of all school going-age children

- Reduction of drop-out rate in Government schools and ASSEFA/
PLAN schools to 15 - 10% ]

- Increasing adult literacy from 30% to 50%

- Imparting technical/vocational education.

It has to be mentioned that there exists a very serious problem,
specially in the Sivakasi Block , with respect to Childlabour.
Children at the age of 7, merely girls, are sent to match factories
to carry out very unhealthy, monotonous and heavy work with long
working days ( 04.00 - 17.00 ) and at a very low payment ( Rs.10/day).
The income of the child is necessary to increase the family budget
for daily subsistence.

ASSEFA/PLAN’s approach is focussed on creating education and
better job opportunities for these families, in such a way that the
child’s income is not longer a "must".
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It will be obvious that the prospects for these children are at the
lowest level that can be imagined, if nothing changes. Really a
gloamy situation!

4.2. Section Potable Water Supply, Sanitation and Health
Education

Due to the purpose of this Conception Report, authors have to
restrict themselves to the subject of the co-operation : the
section Potable Water Supply, Sanitation and Health Education.
Up to now the Tamil Nadu State Water Board is responsible for the
potable water supply in the towns and in the rural areas. They have
realised quite a lot of facilities, even in the villages. The quality of
these facilities will be discussed in Chapter 5. It will be clear that
there is a difference between facilities and a reliable supply. The
village Panchayat is responsible for the Operation and Maintenance
of the systems. Due to a lack of knowledge, skills and moneu,
Operation and Maintenance can be considered as rather poor. Many
villages lack an adequate supply.

ASSEFA/PLAN’s approach is not only to construct new or to repair
the existing facilities, but to create better conditions for the
Operation and Maintenance through the Gram Sabhas.

The activities which have been projected to be carried out in the
first year of implementation are summarized in Table 1.

As anexample of a more complete description of all activities the PDO
for the Kallupatti Programme is presented in Appendix 6.

Although not forming part of the WLZK's financial assistance,

sanitation, solid waste disposal and also improvement of

environmental conditions in the project villages form a concern as
well and have to be integrated in the health education programme.

In general the objectives are :

- to improve sanitation by construction of sanitary blocks in
combination with washing places ( connected to septic tanks and
soackage pits).

- construction of drainage canals for sullage and spilled water from
the public taps, leading to Kitchen gardens or soackage pits.

- promotion of construction of private biogasplants for
biodegradation of cowdung by matching the grants given by the
Government to the total costs ( 1/3 ).

- To keep the environment in the villages as clean as possible by
improvement of the infrastructure, sweeping campaigns etc.

The health education programmes as far as these subjects concern,
are supported by video’s, made by ASSEFA/PLAN staff and drama
expression with participation of the villagers.
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Table 1. Objectives per health programme and
activities first year

Kariapatti Programme

Kallupatti Programme

Sivakasi Programme

Objectives

a. Potable Water Supply

7o provide adequate safe and
nygienic drinking water to the
people. The Block if drought hit
areg ond nearly 507 of the pecple
do not get sufficient potable
water,

Most villoges depend on their

[ contamingted ] villoge ponds,
whichare used f0r other purposes
zuch 0% public toilet, Washing

of clothes and cattle

Objectires

a. Potable Water supply

To provide safe drinking water
to 2BO fomilies in 7 villages.
To minimise the woter-borne
disecases.

Objectives

a. Potable Water Supply

To provide gdequate and safe
drinking woter & ergdicote woter
borne diseases. Provide necesszary
skills in repdiring handpumps. To
reduce anxiety of women in
getting required quantity of
water for their families

b, Rgnitation
HO dota

b, Sanitation

To improve drainage conditions
Construction of publie latrines/
bathing/washing focilities,

Wazte disposal and elimination of
environmental pellution by
cowdung ete. through congtruc -
tion of biogas plonts, urinal ond
manure pits :

b, Sanitation

No data

c. Health Promotion

Ho dota

¢, Health Promotion

Promotion of Keqlth Ruwareness
through training , video's, dramo's

¢. Heolth promotion

Ho datag

Programme 1st year
Patable Water Supply

Instollagtion of 10 new handpumps
at 10 villages. Construction of §
averhead tanks, Renaovation of 2

wells, Repair of non-functioning

haondpumps.

Programme 1st year
Potable Water Supply

Programme lst year
Paotable Water Supply

Construction of 7 borewells
connected to overhead tanks in
? villages.

Provision of B handpumps in B
villages. Construction of
overhegd tanks gnd instgllagtion
Qf electric pump sets for 13
villages. Arranging 4 troining
courses for B% villagers for
handling and repair of handpumps

No. of Beneficiaries

FC's = 400
Hon FC's ¢ 350

No. of Beneficiaries

-

No. of Beneficiaries

FC's : 2580

Hon FC's @ 100

FC's : 4%
Kon FC's = 429

Budget 1st year

Uss 8,107

Budget 1st year

Budget 1st year

US$ 6,595

US¢ 20,540

e T
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4.3 Time frame and cost estimates

The time frame for the implementation of the total VIDP is three
years. The complete PDO Analysis of the cost estimates is given in
Appendix 3.

fin abstract of these cost estimates is given in Table 2.

Table 2 PDO Analysis VIDP ( US$ )

Programme | FY 1991 FY 1992 FY 1993 Total y 4
OXRELCT FRMILY

ASSISTRARLCE 81,185 B0.190 951,724 253,814 BE.%
SOCIAL SERVICES 105,815 106,.8B%% 122 .1%3 33%.8B0z 5.9
HERALTH 257,002 281,72% 315,998 B55.224 215
EDUCRTION 1%3.161 1RR.96E 189,799 521,926 131
COMM. DEV. 146,906 178,395 211,175 536,946 13.5
R. & 5. DEV. 346.926 qe5,239 SR3,27Y 1.%73.%39 371
TATRL 1,098,995 1,362,078 1,51% 533 3,475,706 100

This cost estimate does not include the overhead-costs of PLAN.
The total number of beneficiary families increases in three years
from 6,105 PLAN-families in the first year to 10,005 PLAN-families
in the third year. Some 4074 has to be added for Non-PLAN families,
covered by the VIDP, so say 14, 000 families in total. With an
average of 5 people per family, 70,000 people can have benefits from
the VIDP. With a budget of in total US$ 3,975,706 this equals an
investment of US% 284 per family over three years , or US 95 per
family per year.

It was stated that about 12,950 families will benefit from the
investments in potable water supply ( total budget 3 years amounts
to US$ 86,731 ). This is equal to US$ 6.7 per family, a rather low
contribution. '

However, the investment in the health programme is the secand
largest ( 21.5X), after Resources & SKills Development ( 37.1% ).
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CHAPTER 5 VISIT OF THE WLZK MISSION TO THE PROJECT

5.1 Programme of the visit

The programme of the visit of the WLZK Mission can be summarized
as follows :

October 315t 1990

- Travelling Amsterdam - New Delhi ( air )

November 15t 1990

- Briefing at the Royal Netherlands Embassy to
¥ Mrs. Maaike M. van Vliet - First Secretary
¥ Mr. Sjef S. Gussenhoven - Water Co-ordinator a.i.

- Briefing at PIAN International/R0O5SA office to:
¥ Mr. L. Roger Braden - Area Manager PLAN International/R0OSA
¥ Mrs. Alka Pathak - India Representative PLAN India

- Travelling to Madras was planned, but cancelled, due to unexpected
change in flight schedule Indian airlines

November 2nd 1990

- Travelling New Delhi - Madras (air)

- Discussions at PLAN office with Mr. Philip Abraham, Field Executive
Collection of detailed information on VIDP
preparation of field visit

November 3rd 1990

- Travelling Madras - Madurai ( air )

- Discussions at ASSEFA/PLAN office with :
¥ Mr. P.P. Abraham - Administrator

¥ Mr. N.K. Esmael - Programme Executive Kariapatti Programme
¥ Mr, Philip Abraham

~ Visit to Programme Office Kariapatti
Briefing by Mr. P. Rajarethinam - Programme Executive

- Field visit to the following villages:
¥ Chinnasubiampatti
% Karisalkulam
return to Madurai
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November 4th 1990

1

Visit to Programme Office Kallupatti
Briefing by Mr. N.K. Esmael and showing video on health education

Discussions with representative of local drilling company on
drilling practices in region

Field visit to the following villages :

¥ Jari Usilampatti

# Ravuthampatti

¥ Deivanayagapuram

¥ Avarampatti

return to Madurai, preparattion Draft Administrative Arrangement

- Travelling Madurai - Madras ( nighttrain)

November 5th 1990

- Final discussions with mr. Philip Abraham on technical and
administrative matters. Interpretation of project documents
Finalisation of Adminstrative Arrangement

- Travelling Madras - New Delhi { air )

November 6th 1990

- Visit Haskoning - Kanpur/Mirzapur Project office. Discussions
with mr. Abdullah Khan, Project Co-Director on low cost sanitation
and health education

- Debriefing Royal Netherlands Embassy, Mr. Gussenhoven

- Debriefing PLAN International/R0SA, Mr. L, Roger Braden,
Mrs. . Pathak

November 7 th 1990

- Travelling New Delhi - Amsterdam ( air )

The logistic support received from PLAN Office Amsterdam and from
ASSEFA/PLAN staff in India was excellent and highly appreciated by
the Mission.

Although the planning of the field visit by the Mission was not
very appropriate ( weekend! ), all ASSEFA/PLAN staff was available
for discussion and assistance. Great!l

A complete list of people met by the WLZK Mission is enclosed as
Appendix B.
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h.2 Findings of the Mission

During the visit of the Mission,all available data and information
was transferred by ASSEFA/PLAN. Moreover the fieldvisits to the
villages with the direct contacts with the beneficiaries were quite
effective for a proper understanding of the actual situation and
appraisal of the health components of the VIDP.

Potable Water Supply

The first and most important component of a potable water supply
system is the source of supply. All the water supplied in the area
is groundwater, abstracted from acquifers at a depth of 120 - 150
feet. Water may be defined as potable when it meets some physical/
chemical and bacteriological criteria. The most important parameter
in the judgement of the potablilty of the water in the VIDP is the
“tasteable” salinity or Chloride content, which should be less than
250 ppm, according to WHO-standards. A lot of wells produce only
brackish tasting water, which is appreciated by the villagers as not
potable.

The situation with respect of perennial sweet water sources is quite
critical in the project area. The availabilty is characterized by the
following qualifications:

- yellow : good

- white : gradual

- grey : depletion of water table
~ dark : low sweet water potential

All the water supply projects within the VIDP are located in " grey”
or “dark" villages.

Detailed geo-hydrological information on the situation in the
project area was - unfortunately - not available at ASSEFA/PLAN
and could also not obtained from ouside during the visit.

It was reported that reports on the subject are obtained either
from the Government ( Tamil Nadu State Water Board - TNSWB ) or
from private consultants. However, one such a report which was
shown to the Mission, did not contain any specific geo-hydrological
information. Nevertheless, it was reported that 80 - S0 Z of the
boreholes which were made based on these reports were “successful".
The Mission is of the opinion that this statement is very doubtful
as many borewells made by the Government and visited by the
Mission were "failures” or produced brackish water only.

Moreover a lot of borewells are running dry in the dry season,
according to the villagers. This stipulates the importance of
adequate geo-hydrological investigation, site selection and even
test-drilling prior to the construction of production borewells.

The explanation of the salinity problem is quite clear. The area is a
typical irrigation area with paddyfields for rice growing. Irrigation
is practized by ( over) pumping of the upper acquifer. Part of the
irrigation water evaporates , which results in an increase of the
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salt content of the residual infiltrating water. A second phenomenon
is the use of fertilizer. This results as well in an increase of the
salt content of the infiltrating water. Due to the cycle pumping -
irrigation-infiltration-pumping, the Chloride-content of the water
will increase as a function of time and the water will become
brackish and not longer potable. This development can be stopped
only by construction of drainage systems in the irrigated field and
disposal of the drainage water to rivers. However, this a costly
operation and has as a side-effect that the replenishment of the
waterbearing acquifers may become insufficient.

Pumping OK farmer, it increases the yield, but the water will
become brackishl

The Mission found that the selection of the sites for making
berewells, as done by the TNSWB was not appropriate in some cases.
They were sometimes located nearby the irrigation wells, which will
give rise to a bigger chance of abstracting brackish water. Also siting
near or even in the village ponds was observed. These ponds will be
heavily polluted, since they are used as public toilets and washing
place for the villagers and their cattle!

Most of the borewells made by the TNSWB are provided with the
very sturdy and reliable Indian Mark IIl or IV pumps, although
electrical motorpumps are used as well, in combination with concrete
overhead tanks and public tap units. The problem is that the
electricity supply in the rural areas is not very reliable, mostly
there is electricity for 2 hours only. Due to this it is advisable to
look for alternative solutions such as pumping units with diesel
engines.

The design and construction of the public tap units by the TNSWB
is mediocre, with no proper drainage facilities for spilled water,
no soackage pits or re~use of the spilled water in Kitchen gardens
an no protection against cows and goats and their dung deposit.
Information was handed over on how to do this, based on good
experience elsewhere in India.
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The maintenance of the TNSWB facilities has to be done by the
village itself under the responsibility of the Panchayat. However,
this maintenance is neglected, specially with regard to the public
taps. The taps are out of order or kept open with some rope,
running the whole day!

The design and construction made by ASSEFA/PLAN looked much
better, although the drainage and protection has to be improved.
In the village of Chinnasubiampatti in the Kariapatti Programme,
a borewell provided with an electrical motorpump was made,
connected to an overhead tank which is constructed at the top
of a community building, realised by PLAN/ASSEFA. The water is
supplied through public taps, constructed on a platform without a
drainage gutter. Nearby a public latrine was made with bathing/
clothes washing facilities and connnected to a septic tank with a
soackage pit for the overflowing effeluent.

However this soackage pit was located only 10 - 15 metres away
from the borewell with a high risk of contamination of the acquifer.
It is advised to site the soackage pit at least at a distance of 100
metres from borewells. The construction of the borewell with the
electrical pump is satisfactory. It is advised to tighten the
connection between the rising main and the borewell-head, preventing
preventing the entrance of contaminating matter in the water.
Special attention has to be paid as well to protection of the pump,
motor and appurtenances against climate, damage etc.

In this village the Women’s club of the Gram Sabha takes care of
the maintenance of the water supply and sanitation facilities, the
result looking quite satisfactory!

Sanitation

The Indian rural tradition of defecation " in the field " is still
widely practized in the VIDP area. Quite a lot of people are reluctant
to use private or public latrines. Health education will be necessary
to convince the people of its values.

A second point of discussion is how to get the sullage and animal
waste out of the human environment. Small concrete drainage
canals were constructed in some of the visited villages. However,
stagnant conditions and obstruction, due to disposal of waste and
manure could be observed everywhere.This also resulted in the
clogging of the soackage pits as far as constructed at the end of
the drainage canals.

ASSEFA/PLAN also promotes to connect these drainage canals to
kitchen gardens,in order to grow vegetables. Since this water is
polluted, only non-edible crops should be cultivated in these
gardens!

A third component in the programme is the construction of small
biogas plants for fermentation of cowdung. This practice has
considerable positive impacts as there are : reducing the need for
fuelwood. saving of time for the women in collection wood. no air
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pollution, getting the cowdung out of the human environment,
re-use of the nutrients-rich slurry as manure ( without health
risks ) for cultivation.

-The Government promoted the construction of these small biogas
plants by donating grants for 2/3 of the costs. However this
programme was not such a success, since much of the money was
spent or "lost underway"” for other purposes, resulting in poor
construction work and no functioning.

The 3 biogas plants constructed in the village of Deivanayagapuram
were visited. They were functioning perfectly. They have a capacity
for fermentation of the daily cowdung production of 2 cows and
produce 2 m3 of biogas ( methane ). This is enough for coocking
and water heating for a family of 5 people. Construction costs
amount to Rs. 5,000/- of which 2/3 is granted by the Government
and 1/3 matched by ASSEFA/PLAN , both directly through the
Gram Sabha. This approach works quite satisfactory and no money

is " sticking to the fingers".

Enviranmental conditions

Environmental conditions in the villages are traditionally bad, due
to a poor infrastructure ( no paved roads, no drainage, no proper
waste disposal, cow- and goatdung everywhere etc. ). An overriding
companent of the VIDP is devoted to consisciousness-raising on this
subject. A special effort ( health education, village sweeping
campaigns, video, drama expression ) will be made to understand the
causes and effects of the people’s activities on their environment.
Thevideo presentation produced by ASSEFA/PLAN was quite impressive
and will be very helpful for this purpose,

The Mission could also provide some assistance by transfer of
information on this subject from other Dutch-aided projects in
India.

Health development

" A remarkable initiative of ASSEFA/PLAN is the introduction of the
" Health Family Development Fund " , which falls under the
Gram Sabhas.

For this fund every family, who wants to participate, donates Rs. 10/-
each b months to the fund. This is a maximum. Ain inventory is made
in the house of the fund-member on the availabilty in or near the
house of 10 types of health realated facilities such as : availability
of potable water, latrine, biogas plant, maure pit, drainage etc. The
more facilities, the less the monthly contribution te the fund.
Members can draw from the fund to improve their facilities and
thus reducing afterwards their contribution. It is not known to
the Mission whether it works in practice, but the basic idea looks
sound.
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Miscellaneous

¥ Another initiative of ASSEFA/PLAN is to establish " Namedhu
Angadi's" ( our shop ), a kKind of co-operative for wholesale of
agricutural products produced by the members and for foodstuf
and household-equipment. Such a shop could not be visited inside,
since it was a sunday.

% Special effort is being made to encourage women to take an active

role as community and group leaders and to arrange devopment of
their skills to increase their employment opportunities. ASSEFA/
PLAN hired staff to work specifically on the development of women.
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CHAPTER & CO-OPERATION BETWEEN PARTIES IN THE SECTION
WATER SUPPLY, SANITATION AND HEALTH EDUCATION

6.1. Introduction

ASSEFA and PLAN International have already a long-standing
co-operation. Also within the VIDP this co-operation exists already
for a couple of years, the programme being now in the third phase :
the advanced implementation ( fig.6 ).

Administrative and financial arrangements have been made as well
between ASSEFA and PLAN. For the participation of the WLZK,
although relatively small in magnitude, an administrative
arrangement in the form of a Memo of Understanding had to be
made. It was drafted during the Mission’s visit and has been
approved already by the WLZK’s Managing Director and PLAN’s
Area Manager ROSA in New Delhi on November 6th 1990. It could,
unfortunately, not be discussed with ASSEFA’s Programme Executive,
but it is expected that concensus on the draft ( Appendix 8 ) will
be reached very soon.

6.2 Contribution ASSEFA

The tasks and responsibilities of ASSEFA are described in general
terms in Appendix 3. The more specific tasks and responsibilities
within the VIDP, as far as this subject concern, are described in
firticle 4 of the Administrative Arrangement. Major financial inputs
will not be done by ASSEFA.

6.3 Contribution of PLAN International

PLAN’s most important contribution to the Programme is of course
the overall financing. But its tasks and responsibilities are not
just limited to financing. It goes far beyond that as will be clear
from Appendix 3.

The contribution of PLAN ta this section of the VIDP is described,
although again in general terms, in Article 6 of Appendix 9.

6.4 Contribution of the WLZK

The contribution of the WLZK has been described in general terms
in Article 5 of the Administrative Arrangement. But for the purpose
of this Conception Report, this contribution has to be described in
more detail.
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fi. Direct financial contribution

The direct financial contribution of the WLZK amounts to US5$ 3b,242,
for the financing of the estimated cost of implementation of the
potable water supply component in the first year of the VIDP.

This amount is fixed and may not be subject to alteration.

The amount will be transferred to PLAN International The Netherlands,
in installments, according to Article b of the Administrative
Arrangement.

B. Technical Assistance

The technical assistance will not be restrited to the potable water
supply component, but to the complete section of potable water
supply, sanitation and health education.

The type of technical assistance has been defined after discussion
with the Progamme Executives to concern the following subjects:

- geo-hydrology (a)
- drilling technology (b)
- sanitation and drainage (c)
- environmental technology (d)
- health education (e)
- exchange of Know how and experience (f)
- programme evaluation {g)

The following WLZK experts will be involved in this assistance
( provisionally) : ( figure 10 ).

subject a-g - mr. P.Groenewoud - geo-hydrologist

subject b-g - mr. C. Roos - drilling engineer

subject c-d-e-f-g - mr. J. Louwe Kooijmans, Managing
Director

Any other required assistance can be discussed after mutual
consultation. _
Moreover the WLZK will take care of information and consciousness
raising of its employees and WLZK's consumers

The time spending ( including reporting ) of the proposed experts
has been estimated as follows:

Mr. P.Groenewoud The Netherlands 1 week
India J weeks

Mr.C. Roos The Netherlands 2 weeks
India 3 weeks

Mr. J. Louwe Kooijmans The Netherlands 3 weeks
India b5 weeks

The related salary cost to this assistance is estimated at
dfl. 30,000,- ( USs$ 17,000).
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Other related costs are:

- travelling costs

¥ international air travel ( actual price level }

B x dfl. 4,700 = Dfl. 28,200
¥ national travelling costs : Dfl. 1,000
% local travelling costs India : Dfl. 2,500
- DSA costs India 11 x 7 x US$ 115 Dfl. 15,500
- preparation costs
¥ vaccinations, passports, visa : Dfl. 1,800
- reporting costs
# Conception Report Dfl. 1,900
% Mid-term Report Dfl. 900
¥ Programme Evaluation Report Dfl. 2,500
Total cost of Technical Assistance  Dfl. 84,300 ( US% 48,170)
1930 1391
Planning of Technical N{D|J|/FIM|A|M J|J|A Ni{D| No.of | No. of
fissistance weeks | weeks
Neth. | India
Mr. P. Groenwoud et R R -t 1 3
Mr. C. Roas onl IR R ORI R U R I 2 3
Y e 3 h

Mr. J. Louwe Kooijmans | +f- =} -4~ -

Fig. 10 Planning of Technical Assistance

C. Training

It has been foreseen that two engineers of ASSEFA/PLAN will get a
fellowship for a period of three weeks { May 1991 ) at the office
the WLZK in Haarlem, The Netherlands. This is still optional and can
be realised only when the Dutch Ministry of Foreign Affairs ( DGIS )
will finance all the travelling and DSf costs of the Technical
Assistance and Training Component.

The costs for training are estimated at:

Travelling costs 2 x Dfl. 4, 500
Preparation costs

DSA 2x7x 3 x Df1. 150

Salary costs Dutch support

3 x5x8 x Dfl. 80

Total costs Training Component

Dfl. 9,000

Dfl.

600

Dfl. 6,300

Df

1. 6,000

Dfl. 21,900 ( US$ 12,515 )

of
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6.5 Checking the VIDP on GI-criteria

Within the scope of the VIDP, financial support is requested from
the Ministry of Foreign Affairs, Directorate General International
Co-operation ( DGIS ) from the GI-funds. WLZK's funds are not
sufficient to cover all expenses related to Technical Assistance and
Training.

The fund is directed to input of Know how available at provincial
or municipal entities. The WLZK may be considered as a municipal
entity, since it is the water supply company of 4 municipalities. The
municipalities are the owners of the WLZK.

The following criteria are applied by DGIS for the judgement of the
requests:

¥ The effect of the activities shall be structural

It will be obvious that improvement of basic facilities such as
potable water supply, sanitation and health education are directed
to a structural development. Moreover ASSEFA/PLAN?WLZK’s
approach is focussed on a sustainable development through the
proposed project inputs.

¥ The project ohjectives shall fit within the priorities of the
developing country

It is very claer that improvement of the economic situation and
health conditions min the rural villages is a priority of the Indian
Government. Dutch Aid in other Indian States is concentrated as
well on these sectors.

#¥ Professional know how shall be available at the Dutch Party’s
Organization

Without being swanking, WLZK may be assumed to have know how
and a longstanding experience in the field of potable water supply.
Moreover specific expertise is available on rural water supply.
sanitation and health education, even under Indian conditions.

% The project shall be located in one of the so-called
" concentration countries”

India is one of the "concentration countries " for Dutch Aid.

#¥ The implementation of the proposed activities shall be
realised within the duration of the proposed co-operation

The financing, the Technical Assistance and the Training are
focussed on activities in the first year of advanced implementation
of the VIDP, which coincides with the duration of the co-operation.
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% Information on the co-operation shall be guaranteed on a
structural basis

Information to the WLZL-employees will be given through internal
information sessions and publications in the WLZK Magazine.
External information will be provided through publication in local
newspapers and to the municipalities.

Reporting will be guaranteed through:

- this Conception Report

- a Mid-term Progress report

- a Project Evaluation Report

¥ The contribution from GI-funds shall not exceed Dfl. 200,000.-
per year

The requested contribution from GI-funds amounts to Dfl. 69,200.-
and may be specified as follows:
a. Technical Assistance

- travelling costs Dfl. 30,700.-
- preparation costs Dfl. 1,800.-
~ DSA costs Dfl. 15,500.-
- reporting costs Dfl. 5,300.-
b. Training
- travelling costs Dfl. 8,000.-
- preparation costs Dfl. 600.-
~ DSA costs Dfl. 6,300.-
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% Information on the co-operation shall be guaranteed on a

structural basis

Information to the WLZL-employees will be given through internal
information sessions and publications in the
External information will be provided through publication in local
newspapers and to the municipalities.
Reporting will be guaranteed through:

- this Conception Report
- a Mid-term Progress report
- a Project Evaluation Report

WLZK Magazine.

¥ The contribution from GI-funds shall not exceed Dfl. 200,000.-

per year

The requested contribution from GI-funds amounts to Dfl. 69,200.-

and may be specified as follows:
a. Technical Assistance

- travelling costs

- preparation costs

- DGA costs

- reporting costs

b. Training
- travelling costs
- preparation costs
- DSA costs

Dfl

Dfl.
Dfl.
Dfl.

Dfl.
Dfl.
Dfl.

. 30,700.-
1,800.-
15,500.-
5,300.-

9;000-_
600.-
B.SUU.—
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Appendix |

Rirs and Objectives of ASSEFA

The aims and objectives of ASSEFA, as enshrined
in its Memorandum of Association, are as follows:

« To undertake reclamation and cultivation work
of Bhoodan, Gramdan, ceiling surplus land and
other fallow lands for the rehabilitation and
exclusive benefit of backward, poor and
downtrodden people in the rural areas of India;

« To provide equipment such as agricultural
implements, etc., for'the same object;

« To undertake the reclamation and cultivation of
the above said Bhoodan and Gramdan and
other fallow lands in such a way as to recover
the agricultural capital made available by the
society, to the extent possible, in each project,
and reinvesting it in financing further
reclamation work on other fallow lands;

» To start and carry on small agro-industries for
the exclusive benefit of the rural poor;

¢ To train the poor agriculturalists in sound
moderm techniques in careful and effective
management;

» To provide full employment to the beneficiaries
of the Sarva Seva Farm projects, encouraging
them to work on a joint and co-operative basis,
including collective responsibility and reciprocal
assistance;

» To encourage independent thinking among the
project's beneficiaries by exchange of
knowledge, experiences, and having open
discussions on relevant and up-to-date
questions, in order to give them fair and broad
information, banning party propaganda and
dogmatic assertions;

To impart literacy, citizenship training, and to
inculcate the concept of rights and reciprocal
duties and community living; and

e To undertake community health programmes as
part of Sarva Seva Farms project, or

independently, to promote the total health of
the community. The programme content will
include, inter alia, promotive, preventive, and -
curative aspects of health care, including
sanitation, hygiene, nutrition, health education,
medical aid, etc.
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ASSEFA Collaborators

Foreign Collaborators
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12
13.
14.
15.
16.
17.

18.

19.
20.
21.
22.

23.

24
25.
26.
27.
28,

29.
30.
31.

32.

33.
34.

Action Aid, Bangalore

Action in Distress, London

Aide et Action, Paris
ARBEITERWOHLFAHRT, West Germany
ASSEFA Group Pinerolo,Italy

. ASSEFA Group Sanremo, ltaly

Boys Town

Canadian Save the Children Fund (India)
Canadian High Commission, New Delhi
Canadian Hunger Foundation, Canada

. Canadian International Development Agency,

(CIDA) Canada,

Caritas India, New Delhi

Caritas Italiana,Rome

Caritas International, Rome

Central Relief Committee, New Delhi
Christian Aid, London

Comite Catholique Contre la Faim et pour le
Developpement (CCFD), Paris

Comite Catholique Organisation for
Development and Peace, (CCODP),Canada
Fondation Vaujania, Switzerland

Foster Parents Plan International, INC
Group Sarvodaya France, Paris

Harvest Help, London

Interchurch Co-ordination Committe for
Development Projects (ICCO), The
Netherlands

Inter Pares, Canada

Isle of Man Government, UK

Mani Tese, Italy

Manos Unidas, Spain

Misereor, West Germany

Movimento Sviluppo e Pace, Italy

Oxfam, England

PARTAGE Avec Les Enfants Du Tiers-Monde,
France

Service Cultural Scientifique et de cooperation,
New Delhi

Swiss Aid., Switzerland

The 1%Fund, London

Indian Collaborators

1.

2,
. Industrial Credit Investment Corporation of

Action for Food Production (AFPRO), New
Delhi
Asian Institute of Rural Development, Banglore

India, Bombay

. Ministry of Human Resource Development,

Department of Education, Government of India

. Ministry of labour, Government of India
. National Wastelands Development Board,

Ministry of Environment and Forests,
Government of India

. Tamil Nadu Bhoodan Board, Government of

Tamil Nadu

. Tamil Nadu Corporation for Development of

Women Limited
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Sharing/Division of Responsibilities between
PLAN and its Indian Project Collaborating

Agencies

* Joint Responsibilities

—Programme/project planning and evaluation

—Programme/project’s budget approval,
review and budget adjustments.

final

* PLAN Responsibilities

—Procurement of sponsors for all identified and
eligible children.

— Provision of funds for financing of all project
expenses, including operating and
administrative support Costs.

—Provision of experienced PLAN personnel, to
assist/train staff in programme formulation,
implementation and evaluation; development
and management of administrative accounts and
donor service systems.

* Collaborating Agency’s Responsibilities

—Recruitment, appointment and terminations,
supervision and evaluation of all project -
personnel, as per service rules of the
collaborating agency. Appointment of the
project director (field director and senior staff
are appointed in consultation with PLAN).
Performance of such staff evaluated jointly by
PLAN and the collaborating agency.

Sharing/Division of Responsibilities Between PLAN And Its Indian
Collaborating Agencies

—Receiving, disbursing and accounting for funds
from PLAN, in accordance with the Indian laws.

—Accepting and discharging all legal obligations
for programme/projects in accordance with the
Indian laws.

—Mobilization of resources.

* Programme/Project Staff Responsibilities

—Enrolling eligible children from poor and needy
- families, within communities/locations
approved by PLAN and the collaborating

agency.

—Programme/project planning, implementation,
monitoring and evaluations, within the overall
policy frame work of PLAN and the
collaborating agency.

—Accounting for all funds and resources utilized
in the execution of the programme/projects.

— Mobilization of resources.
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Concept Paper For Potable Water Supply
Project within the VIDP

Sponsoring Agency: Foster Parents Plan of the Netherlands

Implementing Agency: Association of Sarva Seva Farms (ASSEFA) /PLAN
: International - Joint Project in Virudhunagar

Project Term: 1 July 1990 - 30 June 1991

Amount Requested: US$35,242

A. PARTICULARS OF AGENCY

1. lyin 'enc

Foster Parents Plan of the Netherlands
P.0. Box 5000

1007 AA Amsterdam, The Netherlands
Telephone: 020-767676

2. Operational Agency

Mr. P.P. Abraham, Administrator
ASSEFA/PLAN Internatiomal
Virudhunagar Project at Madurai
26, Seikilar Street

Madurai

Tamil Nadu 625 002

India ;

Telephone: 42701

Cable Address: SARVAPLAN MADURAIL

3. Objectives of Organization/Types of Projects

The goal of PLAN International is to help poor children, their
families, and communities to help themselves and avoid dependency.
Integrated development programs with projects in preventative
health care, formal and non-formal education, community
development, income generation, and agriculture and resource

1



conservation are a means to this end, as well as ends in
themselves. PLAN cooperates with and strengthens local
institutions so that it leaves self-sustaining development
structures behind when it phases out of an area.

In India, PLAN works in partnership with indigenous development
organizations. The purpose, nature and structure of PLAN's
partnership program in India is described more fully in Annex A.
In Virudhunagar, PLAN's partner is a Non-Govermment Organization
(NGO) called the Association of Sarva Seva Farms (ASSEFA), which
is described in Annex B.

The goals of ASSEFA/PLAN International Project in Virudhunagar
are:

1. To identify and elaborate key development issues in a
geographically defined disadvantaged community in and around
the Virudhunagar area.

2. To use sponsorship of children as an effective means to
enable families to work toward their own socio-economic
upliftment.

3. To integrate the Virudhunagar Project into the existing

socio—economic and cultural community context, and to assist
program participants to utilize available sources of
governmental and non-governmental assistance.

B. DETAILS OF THE PROJECT

1.

Description of Local Conditioms

The ASSEFA/PLAN International partnership began in 1987 in
Virudhunagar. The Virudhunagar project is actually three separate
projects or programs whose central administrative office 1is now
located in the City of Madurai, State of Tamil Nadu. The three
programs are very similar in their basic program philosophy and
approach while, at the same time, very distinct in terms of the
specific objectives they have formulated to address the particular
needs in their locales.

The three Program Offices of Kariapatti, Kallupatti and Sivakasi
are surrounded by hundreds of small villages whose inhabitants eke
out a subsistence as small farmers (see map ~ Annex C). Our
partner ASSEFA has, for some time, been working in these villages
providing training to village leaders and generally assisting in
the formation of village organizations locally called "grama
sabhas", About two years ago, PLAN joined them in their efforts.

Economic Conditions
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Initial surveys of economic conditions in Virudhunagar were taken
in the first quarter of 1987 by the ASSEFA team and present the
following picture:

(o]

The rural people are primarily dependant on agriculture.
Nearly 40-50 percent are agricultural laborers.

Virudhunagar is a maiginal agricultural growing area that
has been severely hit by drought successively for the last
five years.

Since there is no income from the land, the laborers and
poor farmers have to continuously borrow from the money
lenders,

Ground water is mot adequately explored.

Land holding is very much fragmented and underutilized.

The average daily laborer makes between eight to eleven
Rupes for males, and four to seven Rupes for females.

Health Conditions

(o]

No medical attention is provided in the villages. All the
villages have to depend on primary health centers in the
larger cities, often situated at a distance of 15-25 km.,

Even if sub-centers are there, the personnel are not
available, i

Insufficient potable water linked with inadequate health
facilities and a general lack of understanding of hygiene
have led to a high Incidence of disease and infant
mortality.

Since there is a lack of adequate medical facilities, the
children are prone to contagious and chronic diseases such
as leprosy, TB, etc.

Social Conditions

(o]

The lower caste system is very rigid amongst the general
population which does not lead to a strong cooperative
community.

Communication and transport facilities are inadequate.

There is an outward migration from the rural areas to the
towvns and cities looking for employment.

Education Conditions




o Only 40-~50 percent of the children join a standard one
primary school.

o Not many villages have schooling facilities. There is
inadequate transport or ways of reaching nearby schools.

0 Of the 40-50 percent of children that join the school, 55-65
percent drop out by standard six.

o The educatjonal standard is very poor. Many children go to
school only for the noon meal.

o Only 1 or 2 percent reach secondary level schooling.
These problems are both severe and inter-related. To address them, the
ASSEFA/PLAN Internmational partnership carries out a multi-sectoral

program with components in health, education, community development, and
resource and skills development. This program is described in Annex D,

PROJECT DESIGN

L. Goals and Objectives

Poverty, harsh climatic and envirommental conditions, including
insufficient potable water, inadequate health facilities and the
target population’s lack of understanding of the relationship
between sanitation, hygiene and disease, have led to a high
incidence of disease and high rates of infant and child mortality,
Because infants and children are the most seriously affected by
these poor health conditions, the overall goal of PLAN's health
sector 1s to reduce infant and child mortality.

Increased water supply and improved water quality will contribute
significantly to the accomplishment of the health sector goal.

The goal of ASSEFA/PLAN Virudhunagar's water program is to provide
an adequate year round source of potable water within a reasonable
distance of the household for PLAN families in 105 villages. To
accomplish this, PLAN digs boreholes, equips them with pumps,
repairs and constructs overhead tanks, lay distribution lines and
repairs existing systems.

Specific project goals are:

a. Installing and repairing boreholes and hand pumps in 87
villages.

b. Installing and improving 18 water supply systems, including
existing systems.



c. Training of villagers for repair and maintenance of hand
pumps.

Through Village Level Committees, villagers will be assisted by a
borehole program to provide a potable water system and technical inputs
to train them in the maintenance and repair of hand pumps. Close
monitoring and supervision will be provided by the Virudhunagar project
program promoters who work with individual families to plan and
implement their own projects. The promoters help the families to
establish linkage with Indian government agencies, use available local
resources for training and technical assistance, and to build strong
community support groups. The ultimate goal of this project and the
Association of Sarva Seva Farms (ASSEFA) and PLAN International Joint
Project in Virudhunager is to enable these families and communities to
develop their potential and to improve their material and social
conditions to the highesat level which can be sustained using their own
resources.

2. Project TImpact

Provision of an adequate supply of water in terms of quantity and
quality for domestic consumption is a fundamental human necessity.
Clean water for drinking, washing and food preparation is essential
for good health.

When asked to identify problems and recommend solutions, ASSEFA/PLAN
communities and families consistently name a reliable source of water
as a very high priority. In order to sustain life and all forms of
economic and social activity, communities rely on their wells, whether
deep boreholes or traditional, shallow hand dug wells. PLAN supports
a rural water supply program because water is the key to all
development activities in the area. For example, a community may be
unable to build a school because of insufficient water to make bricks.
It might not attempt a reforestation project for fear of exhausting
its limited water supply. The availability of water makes these and
many other projects possible.

3. Involvement of Beneficiaries in Project Planning

Potential beneficlaries do not participate in the detailed technical
planning needed in building a water project. However, they establish
prorities, make a cash or in~-kind contribution to the project, and
organize themselves to provide unskilled labor and local materials.

PLAN's entire program is predicated upon the active participation of
beneficiaries in all phases of a project, from planning and implemen-
tation to evaluation. PLAN offers options, but the decisions are left
to the families and communities. Participation is not limited to
financial contributions but includes labor, knowledge, experience and
comnmi tment.

4, Institutionalization and Technical Assistance

5



A major striking part of this program involves the transfer of
knowledge and technical assistance from the donor agency to ASSEFA/
PLAN. Technical skills in design, implementation, evaluation and
maintenance of water projects will be transferred.

SUSTAINABILITY

PLAN promotes sustainable, integrated development programs at the local
level through family, group, and community activities. PLAN has a long
term presence in the communities it serves and PLAN's programs address
complementary objectives. ¥Yor example, PLAN's water programs are
complemented by programs in important supporting sectors such as female
literacy, food availability, health and income generation. As a result,
PLAN's programs are more effective and, because they involve various
projects with overlapping timeframes, they are longer lasting.

Four important aspects of sustainable development have been identified as
time, finances, personnel, and link with community. It is useful to see
how PLAN's approach addresses each aspect.

1., Time. PLAN recognizes that the funded periods of many programs are
too short to develop local capacity to sustain the program. In part,
PLAN deals with this by having long term Field Offices, by being able
to draw on Foster Parents as an independent source of revenue, and by
working closely with the host country's government and a partner
agency. When a project's external funding ends, PLAN is able to draw
on other sources to see the project through to completion. This means
that PLAN is able to use a time horizon sufficient to establish
sustainability even when a funding agency's time horizon is much
shorter,

Furthermore, by relying on long term Field Offices, PLAN avoids
lengthy and expensive start-up periods. Most PLAN programs "hit the
ground running" and are operative fairly quickly. Since sustained
community development is central to PLAN's philosophy and objectives,
all PLAN programs are required to incorporate sustainability as an
integral part of the program design. Because of its integrated,
multi-faceted approach, PLAN institutionalizes its programs from the
very beginning., All programs are able to draw on prior work and
institution building in other sectors, and this also reduces start-up
time considerably.

2. Financial, Financial sustainability is a major comsideration. For a
program to be sustained, it must be solvent after the PVO has left.
PLAN addresses this issue in several ways. First, PLAN programs are
designed to incur the greatest costs early on so subsequent costs are
lower and more stable. Second, depending on local conditions, many
PLAN programs rely on user fees or some other local source of revenue
for cost recovery. Third, PLAN programs are comprehensive., This
means income-generating activities often complement other programs.

6
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The result is an increase in a community's ability to pay for services
and, therefore, an increase in demand at the same time the supply of
these services is being increased. In addition, PLAN programs undergo
an evaluation that routinely includes a cost-effectiveness study.

Personnel. With sustainability as a major goal and with education and
community development as major sectors of PLAN activities, recruitment
and training of indigenous personnel are central to all PLAN

- activities. PLAN follows a policy of pairing expatriates with local

counterparts and, in this way, training the local counterparts.

PLAN's Field Office staff are drawn from the host country or local
area. In addition, PLAN recruits vqlunteers from the local community.
These individuals provide PLAN with unparalleled access to individual
households that sets it apart from many other private development
agencies, govermments, and multi-lateral organizatioms.

PLAN programs are designed to complement and reinforce those the host
government has initiated, and they are respectful of indigenous tradi-
tions and values. PLAN assists these organizations in carrying out
their activities, and training becomes a major element in PLAN's
activities. In general, PLAN programs have a focus on training local
leadership and providing the technical resources and assistance they
need.

Community-Based Propramming. PLAN programs are highly centered on the
local community. Since PLAN has a relatively long term status in most
communities it serves, PLAN is better able than most PVOs to use
community action in all phases of planning.

PLAN's objective is to create conditions for sustainable development.
This requires a program focus on training local leadership and
providing the technical resources and assistance they need. When PLAN
phases a program out of an area, we leave behind the seeds of new
development institutions capable of implementing sustainable
development programs on their own.
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Appendix 3

SACE Kariapatti Programme ( Draft )

N.B. This SAGE has not yet been cleared by ASSEFA/PLAN and has
to be considered for demonstration purpose only !

SAGE
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ASSEFA-PLAN PROJECT, KARIAPATTI PROGRAMME
SITUATION ASSESSMENT & GOAL ESTABLISHMENT (SAGE)
Volume — 1
CHAPTER -1
INTRODUCT ION
1.1 HISTORY:

ASSEFA initiated the Kariapatti Programme in November 86
with the focus on promoting and strengthening the habit of
savings through viable youth, women and other functional groups,
s0 as to minimise/check  the cancerous growth of exploitative
money—lending. Towards realisation of this objective, the
praogramme moved ahead motivating the people to have a self-
sustained system wherein accessibility to credit 1is fully ensured
for all, particularly the downtrodden to meet their economic,
health and other social needs.

ASSEFA’™ S partnership with Foster parents Plan International,
which commenced in October "85 at Uthiramerur, was extended to
ASSEFA/PLAN VIRUDHUNAGAR PROJECT and since September ‘87,
Kariapatti Programme became one of the three constituents of the
Project.

1.2 SUMMARY:

Specific areas of concern for ASSEFA-PLAN KARIAPATTI
PROGRAMME are:

- Absence of people’s credit structures at village and area
level results in usurious money—lending and its attendant
problems.

- PBresence of high rate of illiteracy has led to exploitation
and ineffective management of resources.

- Lack of concern for physical well-being of the children and
women.

- Prevalence of litigation, faction and funds resulting in
spcial disharmony.

- 307 of the lands lying waste and uncultivated. Sizeable
portion of cultivable lands are also left follow.

The key elements of the Programme approach are:

i) Initial communication and motivating the people to organise
people’'s forums,

ii) Statement of purpose for which the programme works with
target families.

iii) Programme planning and implementation through participatory
approach between people and staff.

iv) Broup level approach based on family and child sponsorship
through Gramsabha, Youth/Women's forums, village level and
programme level functional groups.
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ASSEFA-PLAN INTERNATIONAL KARIAPATTI PROGRAMME Page. 2

1.3 PROCESS:

The SAGE document is the outcome of a well designed series
of Consultations and workshops at various levels of people in the

villages, all the programme staff of ASSEFA-PLAN Project,. -

Kariapatti, Programme Executives from ASSEFA and PLAN and senior
resource persons from outside. the total number of families
involved was 1,096. Using the method of random sampling, a
sample of 274 families was selected from all the four directions,
keeping kariapatti as the centre of this 274 families 221 were
families and 33 were non-— sponsored target families. The
primary data were collected through the programme Associates for
Development and the teachers of Sarva Seva Schools. Apart from
the primary data, we have extensively used the data related to

.health and savings, already available with the project. The

details of land holdings and irrigation facilities which are
available with the Block Development Office were also used as
important source of secondary data. The collected data was fed
in the computer and was analysed. This analysis is useful
leading to interpretation.
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CHAPTER -2
SITUATION ASSESSMENT

Situation Assessment exercise was initiated with the
families in the villages where we started working from November
‘86. There were 17 villages and 1096 families at that time.
Among those families, a representative sample of 274 families was
covered under this exercise, This number is a typical sample of
the entire block of Kariapatti.

The Situation Assessment and analysis of data collected were
confined to assets (Land, Animal wealth, Housing, movable Assets,
etc. ) skills, education, health, income and expenditure pattern,
which are covered in the four major programme areas of plan.

GEDGRAPHY :

Kariapatti is a block (the smallest Administrative and
development unit of the Government) in Kamarajar District
situated at 9° 31" North latitude and 77% 57’ East longitude
consisting of 401.56 sqg.kms. and 1is divided into 53 revenue
villages, which includes 166 villages. 0Out of the villages 28
are uninhabited. Kariapatti town is situated at 4780 kms.
Southwest of Madras, the Capital city of Tamil Nadu State, 30
kms., South of Madurai and 22 km. Southwest of Virudhunagar which
is the district headquarter of Kamarajar district,

Both Virudhunagar and Madurai are connected with Kariapatti

by road transport. The nearest airport and railway station are
at Madurai.

The climate is tropical and the temperature range from 24.%9c
to 34.5c and has an annual rainfall of 725.4 mm. The area is
plain with vertisol and artisaol secil dotted with monsoon fed
irrigation tanks. The fertility status of the lands is poor to
modulate,. Due to the erratic and truant rainfall and gross
mismanagement of land and water by the illiterate and resource
poor local people, more and more lands are prone to soil erosion
and a substantial land area has been already rendered alkaline.
The villages and hamlets are scattered all over the block and are
divided into two parts, the main villages inhabited by well to
do caste people and the poor-class Scheduled Caste people settled

away +from the main villages and these habitats are called
colonies (cheries).

DEMOGRAPHY :

The Kariapatti block where ASSEFA-PLAN Project is operating
has a population of 705@1 as per 1981 census. 0Out of this 19%
belong to Scheduled Castes. The sex ratio of the population is
1083 females for every 1000 males.

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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2.1 RURAL ECONOMIC CONDITIONS

Kariapatti Block 1s predominantly an agricultural area,
purely depending upon rainfall. The experience in the past few
decades shows that for every good year of rainfall, there were
three drought vyears. Harvesting of rainwater devices at the
farm level are non-existing. Even the village irrigation tanks
maintained by the wvillage panchayats and Public Works
Department(P.W.D. - a Government agency) are silted up, including
the sources of water supply. Therefore, the tanks narmally do
not get filled up affecting irrigation potential, agricultural
vyield potential and employment and income generation potential.

The number of P.W.D. and panchayat tanks are 148. 0Of this,
6@7% are almost dry every year. They need to be de-silted. The
other sources of irrigation are 1,496 open wells and &49 baore-
wells., Electric motor pumpsets are fixed in 1179 wells and oil
engines in 197 wells and the remaining wells are operated by the
traditional mote system. (It establishes a case for digging 2000
new wells, fitting 150@ motor pumpsets and S@0 oil engines).

2.1.1. FAMILIES OWNING FARM LAND;:

Regarding land use, the extent of area available for
cultivaticn is 17,010 hectares .in the project area, out of the
total geographical area of 32,668 hectares. There is also waste-—
land available to the extent of 15,658 hectares.

Of the total cultivated area, the distribution of lands as
per sizes of Farms is as follows as revealed in the SAGE survey.

- Landless . - 15 %
- Marginal Farm Holdings
(less than 1 hectare) - 53 %
- Small Farm Holdings
(between 1 to 2 hectares)- 19 %
- Other Farm Holdings
(above 2 hectares) - 13 Z
Total 10@ 7%

The percentage of families who are not owning land at all
is 15 7%. Some of the families also do tenant—-farming. the
percentage of families who have access to cultivable land out of
the total number of families in the target area is 85% . But
around 40 % of the lands owned (15,458 hectares of lands)
is not put to use for various reasons.

AR CARE COCARE COCAMRCE CARCT A AP A e — A e A= A e e
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The households who do not own any piece of agricultural land
viz. the landless labour hpuseholds is 15 “. Due to lack of
assured irrigation, agriculture is not carried out continuously.
the artisans and craftsman do not have continuogus work. The
income levels obtained from the survey data for the various
economic qgroups are as follows:

From the survey, it is discerned that the average annual
income derived from agricultural production is Rs.653/- and from
other sources of employment it is Rs.224/-per family. The annual
per—-capita income for all the sectors put together for kariapatti
block is Rs.5464/-. In contrast, the per-capita income at Tamil
Nadu State level and India National Level are Rs.798/- and
Rs.779/- respectively in the year 1986-8B7.°

The average income levels are poor as they are farced to
sell the agricultural produce by way of distress sales for want
of adequate production credit facilities and storage facilities,
resulting in imperfect agricul tural marketing. All the produced
cereals, cotton, chilies etc. are sold at the thrashing floors
to the merchants ad middlemen who have advanced money to the
farmers. I1f only an efficient institutional production credit
system linked with institutional marketing net-work is made
available, the agricultural situation in the project area will
brighten up with institutional marketing net-work is made
available, the agricultural situation in the project area will
brighten up with increased agricultural productién and per-capita
income.

2.1.2 OTHER FACILITIES:

In the surveyed villages, all the +families have easy
accessibility to potable water fitted with hand-pumps. But 50
7 of the handpumps are disfunctional, necessitating the women to

. w
walk a distance of 1| to 2 kms,

In order to obtain adequate health care {from Government
Clinics/Hospitals, individuals should travel a distance of 10 to
15 kms. But to reach ASSEFA-PLAN Health Centres, individuals
have to travel nearly 5 to 8 kms. The Government runs two Primary
Health Centres and seven sub-centres (only maternal and child
health services) supplemented by two Rural Health Centres located
at remote and inaccessible areas, run by ASSEFA-PLAN PROJECT.

* SDURCE: India Economic Information Year Book - 1988-89.
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2,2 HEALTH CONDITIONS

The primary and secondary data collected in the project area

vielded useful information on 1life expectancy and mortality
rates.

2.2.1 LIFE EXPECTANCY AT BIRTH:

The 1981 census estimated life expectancy at 54 years for
the national level and 52.2 years for the state level. For the
females and males it is 51.9 and 52.5 respectively for Tamil
Nadu. The state level average could be readily accepted for the

block 1level, since no such 1information is available

for
Kariapatti block,.

2.2.2 INFANT MORTALITY RATE:

The IMR at the national level is 125/1000 ass per 1981
census. It is 86/1000 for Tamil Nadu for the year 1986 as given
by the Directorate of Family Welfare, For the Kariapatti Project
which is co-terminus with Kariapatti Community Development Block,
the IMR is 95.23/1000 which is lower than the National average
but higher than the state average..

2.2.3 CHILD MORTALITY RATE:

ASSEFA-PLAN Kariapatti Project conducted a health survey in
the year 1988 and it found out the child mortality rate to be
20.57/100@, The child population in the age-group of #-5 years
is 799 out of the total population of 5,943 the percentage being
13.447%. The Tamil Nadu Integrated Nutrition Project for the
children below 3 years age-group is operating in 41 villages out
of 142 villages, covering about 1/3 of the target population of
the children. The high incidence of child mortality is due to

undernourishment, lack of immunization coverage and medical
services etc,

2.2.4 DIET AND NUTRITION:

The normal diet in the Project area is rice and coarse
cereals. But gradually rice is becoming the staple food of the
family, which is nutritionally of low value. Meat, Milk, Fruits
etc., are not part of the normal diet as majority of the families
can 1ill afford. Though the population is non~vegetarian,
consumption of meat is restricted to special occasions. Wheat
is gradually appearing in the fair price shops. the people take

it to a limited extent. As a result diet is not balanced and
therefore, nutritional status is poor.
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2.2.5 MOTHER, AND CHILD HEALTH:

The services available for expectant and lactating mothers
in the project area are marginal. The TINP is able to supply
supplementary feeding to only 16% of the antenatal and postnatal
mothers. This results in high risk pregnancy. It is this area
that need special attention. Immunisation services to expectant
mother is poor and therefore tetanus is rampant. About 8@%4 of
the deliveries alsoc take place at home attended to by untrained
traditional dias, affecting the health of both the children and
mothers. At the time of the initiation of the ASSEFA-PLAN
Project, only two trained delivery attendants were working.
During ASSEFA-PLAN Project the number was increased to 11.
However the remaining villages have to be covered with trained

dais. If trained dais are to be made available then the high .

neonatal death rate (&3.49/100@) and maternal mortality rate
(9.13/1@@) could be reduced to a considerable extent.

2.2.6 B.C.G:

The Project survey data have revealed the B.C.G.
immunisation coverage for the children below 5 years at 19.43.
The reason for the low coverage is that a high percentage of
deliveries take place at homes. But after the community health
project implementation B.C.6. vaccinatiom is given to 78.57%
children.

2.2.7 D.P.T. AND POLIO:

In respect of D.P.T. only 27.59% of children take all the
three doses and only 24.587% of the children take the Polio
vaccination. This shows that the more than 7353% of the child
population do not receive all the three does under D.P.T. and
Polio along with the booster dose vaccination.

However after the initiation of the community health
project by the ASSEFA-PLAN Project, D.P.T. vaccination was given
to 62.047% and Polio 63.49% of the new born under D.P.T7. and Polio
vaccination in the coming years.

2.2.8 FAMILY WELFARE:

The survey revealed an average family size of 4.52 {for the
praoject area. The fertility rate for the Project area is
reckoned at 150.8 while the national fertility level is 195@.
Number of eligible couples per 1000 is 168 for the state level
and for the project level it is 137.* 1t explains the vigorous
family planning campaign being carried out by the Primary Health
Centres in the programme area.
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2.2.9 HEALTH INFRA-STRUCTURE:

The Project area has two Government primary Health Centers
and 15 health sub-centers. None of our project villages has any
sub-centers or PHC. Therefore, our project population have .to
travel a distance of 2 to S kms. to a sub-—centre and 3 to 24 kms.
to a Primary Health Centre. ASSEFA-PLAN has started two sub-
centers in two villages located outside the project area but
which could cater to the medical service requirements of our
project villages to facilitate easy accessibility and quick
transportation. Our SAGE survey shows that 58.47% of people take
treatment from Private Practitioners, 135.96%4Z from Government
Hospitals located in Aruppukottai, Virudhunagar and madurai and
PHCs located at Karigpatti and Mallanginar. The remaining 28.57%
get treatment from Sarva Seva health Centers. The towns are away
from the project area with distances ranging from 19 kms., 24
kms., and 30 kms. respectively.

2.2.10 POTABLE WATER SUPPLY:

The Project area has 232 open—wells provided with over head
tanks with many pipe points depending upon the population of the
villages covered. To supplement this there are 325 bore wells
all fitted with handpumps. Though in theory all villages are
covered with potable water supply scheme, as many as 90 Z of the
above sources are disfunctional. In such villages the sources
aof drinking water are the irrigation wells, village tanks and the
nearest village drinking water sources. this makes out a case
for our project undertaking supplementary drinking water schemes
in those villages. So far the project has been able to carry out
repairs for 33 handpumps, renovation of two open-wells with
devices to provide wire mesh protection and constructed six new
overhead tanks. However the remaining inoperative overhead tanks
and handpumps need rencvation and repair. When this is achieved
provision of safe drinking water to the project population could
be completed.

* SOQURCE: Data furnished by project health personnel in FY '89.
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2.2.11 COMMON DISEASES:

Cammon diseases found in the project area are common cold,
fever, water borne  diseases, T.B. Bronchitis, Asthma, worm
infestation, diarrhoea, scabies, fungal, leprosy, dysentery etc.
0f the total population T.B. patients are 188, with the T7.B.
prevalence rate of 33.02/100@8. The leprosy patients are 43 with
the prevalence rate of 7.95/10080. There are other diseases like
night blindness, angular stomatitis, anaemia, marasmus,
kwashiorkar etc. attributed to under nourishment.

2.2.12 CHILD HEALTH:

Common diseases found among children are Primary complex,
Angular stomatitis, Vit. A deficiency, Dental carries, scabies,
anaemia, kwashiorkor and fungal infection. the road to health
card programme covers /726 children in the project area. The
nutritional status of the children below 5 years as per RHC
programme 1is given as follows:

Normal weight - 18 %

Ist degree of under weight - 60 %
IInd degree of under weight - 16 %
I1Ird degree ot under weight - & %

These figures indicate that the majority of the child population
suffer from deficiency diseases and therefore are vulnerable to
all forms of infections.

2.2.13 HOUSING, HYGIENE AND WASTE DISPOSAL:

As regards housing and sanitation in the project area, 12.%9%
have permanent houses, 48.1% are mud-roof houses and 397 are
huts. The mud-roof houses and the huts do not have proper
roofing and ventilation. These houses have poor walls and
floors. 9@/ of the houses have no electricity for lighting. All
houses have no smoke outlet and they are exposed to great health
hazards. This problems is agqQravated as all the houses use
firewood and dried cowdung. Bio—gas is yvet to make its headway.
Use of dried cowdung as firewood results in wastage of organic
manure. Therefore, improved housing schemes with bio—gas plants
iz a pressing need of the project area.

Regarding sanitation 3 villages have public latrines but not
under proper use. People use open air places for defecation,
resulting in faecal baorne infectious diseases. Many villages
have no proper disposal of waste water from kitchens and
handpumps.
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2.3 EDUCATIONAL CONDITIONS
2.3.1 EXISTING LITERACY RATE:

The literacy rate at the National level is 37.1 %4 as against
the literacy rate of Tamil Nadu 46.8 %. Of the combined literacy
rate of 46.8 %, the literacy rate for male constituted 38.3 % and
that of female 35.0 %. The analysis of the survey conducted in
Kariapatti block on the target families as also the secondary
data collected from Government departments have revealed 34.29
percentage of literacy in the block.

It is a fact that a higher percentage of students stop their
education at the higher primary level. The reason is that their
families could not afford education for the children. The SAGE
survey revealed that 8@ 7% of the children could not attend
schools for reasons of poverty and the remaining children had to
tend the cattle. It also revealed that the drop-outs from the
school range between 10 * and 15 * age of children.

2.3.2 PRIMARY EDUCATION:

_ 0Of families surveyed, the children between the age groups
of 95 .4and 16 were 247. The survey indicated 68 children
constituting 27.53 7% belong to the school going age who do not
attend school. A deeper analysis reveals that there are less
female children than male children at school. Here again the
data revealed the need for concentrated work to be done in
increasing the enrollment of children in general and female
children in particular,.

There are 100 primary schools (from I to V standard) in the
project area of which 920 are Government run and 1@ are ASSEFA
run. Of thecse 90 Government schools, 7B are directly run by the
Government and the remaining 12 are Government aided private
schools. All these 100 schools are located in 95 villages with
S5 big villages having two schools each.

The project area consists of 142 villages. OQOut of this 42
villages have no schools. These school-less villages have 2500
school going age children. But all the villages are not viable
for starting schools at the rate of one per village. The average
distance between two Government schools is 2 kms. and the average
distance between Government school and ASSEFA school is 3 km.
therefore, there is a need for grouping the villages into 20
groups, warranting establishment aof 20 schools in the 42 school~-
less villages. It is because the average distance between 2
school-less villages is only 1 to 1.5 km. necessitating grouping
of villages. Thus the existing primary schools have enrolled
14,800 children out of 16,980 children for primary education in
that age—group.
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All the schogls have no separate rooms for different
classes. In the project area schaoals, all 5 classes are
conducted in one big-hall, with one or two teachers, managing
all the five classes. There ics thus a vast need for providing
separate rooms for separate classes in all the existing schools
as well as the new schools proposed. The average number of
children per class (not per class room) is around 12.°

As regards the pre—-primary education, there are 12 pre
schoaols, having an enrolliment of 2948 in the age-group af 3 to
S but only 135 4 of the children attend pre-schools. This works
out to a ratio of 1:3.5 to that of the pre-school age children
numbering 9,825. Thus 1t brings ocut a c¢lear case for
establishing maximum number of pre-schools. Regarding day—care
centers in the praoject area, the project is vyet to open its
account.

2.3.3 SECONDARY EDUCATION:

Regarding Secondary Education, there are 13 middle
schools(from VI to VIII standard) with a student strength of 2517
comprising 1385 boys and 1132 girls. This reveals the fact that
only 16.3% of children completing primary education reach middle
schools. This explains the vast gap to be filled. The number
of high schools in the project area is six, As far higher
secondary schools offering upto 12 th standards, the schools
number only two. The project area cannot bgast of any college
or industrial training institute. However, there is one Private
Polytechnic which is  not well equipped with buildings,
equipments, faculty eté. The void therefore regarding technical
education continues to exist.

i1t was reported that school enrollment at various levels has
peen increased on account of provision of free noon-meal scheme.
But, there has been no authentic data tgo establish the
correlation. However, the high drop-out rate of 18.5 % at the
primary level as per records received indicates that the noon-
meal scheme had no perceptible impact on the school attendance.
I1f one goes through facts, the drop-out rate will be very high.

By and large,in Government schools, the children are not
taught education related to the home environment by way of
~imparting skills in the area of home and society-related arts and
crafts. This is primarily due to the fact that the teachers do
not stay in the villages. In contrast ASSEFA school teachers
live in the villages facilitating children learning home
environment-related arts and crafts including vegetable and fruit
gardening.



ASSEFA-PLAN INTERNATIONAL KARIAPATTI PROGRAMME Page. 12

2.4 GOVERNMENT PLANNING AND SUPPOURT:

Kariapatti is one of the twenty one community Development
blocks in Kamaraj District. The Block consists of 33 Revenue
villages consisting of 36 villages Panchayats and 2 towns
panchayats. Kamarajar District is one of the three districts
which constituted the erstwhile Ramnad District. The district
is a Drought Prone Area Programme District (DPAP) and hence
special programmes of Gaovernment af India and State Government
of Tamil Nadu are carried out through the District Rural
Development Agency (DRDA) along with other Develapment and
poverty alleviation programme like IRDP, NREP, RLGEP (Now Jawahar

"Rojgar Yojana (JRY), Massive Agriculture Production Programme

(MAPP), TRYCEM, DWCRA, TINP etc.

Since block is the unit of Development Administration all
development resources are routed through the block organisation.
Co-operative Banking and other commercial banking institutions
as well as RRB (Regional Rural Banks) and LDB (Land Development
Banks) also play a developmerital raole in the block area. The
financial assistance coming from outside agencies to the Block
area constitute subsidy from government, loan from financial
institution and infra-structure development expenditure from
government. Block Development organisation attempts at the
development of the villages in all aspects, similar to that of
ASSEFA-PLAN Praoject. The block authorities are guided by the
District Rural Development agency in matters of conduct of
survey, planning, implementation and evalustion. Governments
Development Priorities are; eradication o+ poverty through
sponsoring of Intensive Agricultural Develaopment Programmes by
introducing scientific agricultural practices, establishing live
stock development programmes and establishing small projects
under industries business and trade for families living below
poverty 1line consisting of small farmers, marginal farmers,
landless labourers, agricultural labourers, artisans etc. In
addition to that drinking water supply schemes and educational
development programme both formal and non-formal are also
attended to by block develapment programmes. Therefore both the
ASSEFA-PLAN DOrganisation and Government Block Development
Organisation more or less have similar development priorities.
But the methodology followed by both differ vastly in the that
government Programmes are run through bureaucracies while ASSEFA-
PLAN Programmes are run through self-reliant organisations like
Gramasabhas, Women's Forum, Youth forums, etc. There exists a
collaborative arrangement between Government Block Development
Organisation and drda as well as Kariapatti ASSEFA-PLAN in many
areas of common concern. This collaboration will be intensified
in the years to come as the State Rural Development Directorate
Officials are being involved in the administration of the
Programme including financial support.



ASSEFA-PLAN INTERNATIONAL KARIAPATTI PROGRAMME Page.13

2.5 NON-GOVERNMENTAL PLANNING AND SUPPORT

There are four Non-Governmental Organisations operating in
the project area. Three NGOs namely Mayer Trust, Movement for
social Equality and CREATE(Centre for Rural Awareness through
Education) have their headquarters at Madurai. The fourth one
namely READ{Rural Education and Develapment) has its Heagdguarters
at Manamadural. All the four concentrate on creating social
awareness through printing of publicity materials, conduct of
processions etc. Mayer Trust alone undertook diggoing of 22
irrigation wells which was spansaored by the Government.

These 4 NGUOs are disfunctional except for occasional visits
to the project area by the representatives of the organisations.
Therefore, it is found not necessary to have any collaborative
arrangements with these organisations.

However kariapatti ASSEFAR-PLAN Praject 0Organisation has
successfully established collaborative arrangements with NGOs
based outside the Project area namely Odukkam Tree Plantation
Scheme based at Palani, Society for Promotion of Waste~land
development based at Delhi, sacial Forestry Information Programme
based at Madurai, Auroville Social Forestry Project based at
Pondicherry, Pondicherry Multi purpose Social Service Centre and
Madurai Aravind Eye Hospital. Most of these aorganisations are
tapped for extending training facility to our staff, conducting
health camps, organising and establishing forestry projects etc.
Also Kariapatti ASSEFA-PLAN Project elicits help of experienced
staff of other ASSEFA Project in Tamil! Nadu in training

programmes.
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CHAPTER - 3
PROGRAMME APPROACH

ASSEFA’'s concept of initial communication which envisages
promotion of village level arganisations striving for people’s
development through their savings had already been introduced in
the project area at the time of PLAN's entry.

Promoting and strengthening the habit of savings amount the
people not only pirovides easy accessibility to credit without
being explgited by a few persons, but also aids to investment far
their development, without which this resource might have gone
waste. Therefore, ASSEFA-PLAN strongly believes in this scheme,
wherein people are guided to pool and share the resources with
the needy of their own community. This exercise of pooling and
sharing the resources leads to co-operation, unity, concern for
others, mutual trust and brotherhood. It will act as the panacea
for all social, economical and cultural evils that are existing
in to-day’'s society.

In order to achieve the above, keeping in mind the basic
principles of self-management by the people through village
Assembly(Gram-sabha) and self reliance at the village level, the
programme aims at training for promoting i) Leadership skills,
ii) Organisational skills, iii) Credit management iv) Cordial
relationship with local Government bodies and banks and resources
building and utilisation. '

It is also well planned to organise people at programme.
level to fight against exploitative forces.

a) In checking the marketing of the agricultural produce at
throwaway prices (distress sales)

b) Through formation of co-operative structurés in procuring
materials in bulk, to do away with the middleman.

c) In creating a mutual risk fund to redeem the loss of
live-stock. '

It is also planned at programme level.

a) For establishing health committees at various levels to
give a clear direction on healthy programmes.

b) In creating a marketing network at programme level for’
the products of rural based industries.

c) For enabling the people for the aptimum utilisation of
.waste/fallow lands through creating village/programme level
people’s organisations. .

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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/
For the project to achieve the desired goals, there is need

to update the skill and professional competence of the staff
working with the project. The training of staff has already been
initiated, with the adoption of SAGE process. This will continue
through group level meetings, village level meetings, area level
meetings and training in the years to come among staff, between
staff and people and among people.

In order to achieve self-reliance, village level savings
groups in many forms will be promoted and strengthened so that
on the withdrawal of ASSEFA/PLAN, after a particular period of
time, the village people can manage with their own resources for
their sustained growth and development.

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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CHAPTER - 1V
4.1 RURAL ECONOMIC SITUATION

GENERAL STATEMENT:

The economic situation of the target families obtaining in
142 villages is characterised by the following features:

1)

2)

3)

4)

3)

&)

7)

8)

?)

1@)

72% of land holding’'s are small and marginal

47 .93% of the arable lands viz., 15,658 hectares remains
uncultivated and S0 unproductive

Imperfect agricultural marketing system, resulting in
the exploitation of farmers by middlemen cum merchants
cum money-—lenders.

63.71% of the people are illiterate, which affects
productivity and skills development.

42.757%. of people are unemployed 30.517 of people are
under employed for want of alternate occupations and
new skills.

Per capita monthly income is Rs. 85 resulting in dis-—
saving and high propensity to borrow at high rate of
interest.

Disproportionate social spending (3@%)

87.1% of the houses are katcha and hutments which are
semi-permanent in nature, recurrent expenditure on
repairing.

Negative attitude to work and save because of erosion
of values and politically oriented papulist measures.

Oppressive social institutions like dowry, necessity
of getting married etc. have rendered women weak land
vulnerable.

4.1.1 GOAL. STATEMENT

1) To lift the target families in the village communities above
the poverty line viz. Rs. 6,400/~ per annum from their
present level of Rs. 4,395/— by way of bringing all arable
lands into productive use and providing other employment
opportunities in a continuous manner.-:

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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2)

3)

1)

35)

To develaop 6 to 1@ projects for sustainable agricultural
Develapment (SUAD) in blocks of compacts waste land &
consisting of 100 to 25@ hec. in the project area, involving
about S@ to 1088 members af the village organisations per
village where various components like seasonal crops, fruit
crops, farm forestry, boundary plantations, check-dams,
Farm—-ponds, irrigation wells, fishery, calf-rearing, fodder
development, processing industries, etc. with a view to
promote environmental preéeservation/ecological balance as
well as sustained employment generation and income creation.
{One such project covering 225 hectares of waste—-land owned
by Kilavaneri Assembly members but 800 families from
Kilavaneri and neighborhood 12 villages getting gainful
employment has been sponsored in the FY ‘'90. On the basis
of the experience gained, the remaining projects proposed
for the coming years would be launched. The project
stipulates an additional employment creation of 80,000 man
days producing about eight lakhs of incremental income in

. the first year itself.

Agricul tural marketing is imperfect as reflected in the vast
price—spread between the producers price and the consumer’'s
price reguiring improvements in the marketing system.
Network of marketing channel has to be established at
village/area level so that 5@0% of the marketable surplus is
marketed through institutional agencies, resulting in the
reduction of price spread.

To impart activity specific training programme under various
livestock development schemes and other local resource based
industrial and business units to a minimum of 507 of the
landless families.

Widening and deepening the thrift habit and savings
potential already promoted as peoples banks in the present
45 villages and extension of the same scheme to 97 villages.
In quantitative terms, the savings mobilised so far through
Gramsabhas, Women’'s Forums, Health Committees, Animal
Husbandry committees, Daily Savings, School Savings, etc.
in all the 44 villagers is Rs. 4,60,000/- as on 31.12.89.
It is proposed to increase it by 300% and also proposed to

achieve similar goals in the new villages. (This savings
scheme is promoted/controlled and managed by the community
structures, - assisted by project stafé¢. The community

structures have the discretion to decide the purgoses

(mostly productive) for which the loans tould be advanced).

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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/
&) Through the urganisations, reduction of unnecessary spending
on festivals and functions and tackling effectively the
other social problems like drinking, dowry, widows re-—
marriage, education of female children, family planning,
savings mobilisation child-care etc.

7) Through -the community structures, again it is planned to
organise cattle insurance, crop-insurance and even health
insurance thus promoting social consciousness and group
action for community welfare.

4.1.2 MAGNITUDE:

i) All the families numbering 10,000, the split up being
6,000 sponsaored families and other deserving non-—
sponsored families would be the target families for
lifting them above the poverty line through various
resource use and skills development programme.

ii) All the individuals at the rate of one per target
family who are to be assigned with alternative economic
occupations under livestock and informal sections for
training in development new skills,

iii) Covering all the target families with peoples bank
scheme so that all can partake the benefits of the
scheme. )

4.1.3 TARGET AREA AND POPULATION:

In the next seven years, Kafiapatti project would cover all -
56 revenue villages, including 86 hamlets. It has a population
of 75000 as per 1981 census. It is likely to reach 1,00,000.

4.1.4 TIME-FRAME:

The project period is reckoned at 10 years from September
1987 to July 1997. At the terminal year, through self-reliant
and self-supporting village communities ably supported by peoples
bank, SUAD etc. the project villages would be able to self-
support itself without outside support.

4.1.5. CONSTRAINTS:

i. Resistance of the existing financial institutions to
the innovative schemes sponsored by the project.
ii. Animosity of politicians to the project for its

increasing influence with the people as evidenced by
the people showing no interest in politicians.

iii. Deep—seated caste structure resulting in village
factions and communal disharmony.
iv. - - Lack of effective transport and communication

facilities.

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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4.1.6 ASSUMPTIONS:

ii.

iii'

i. 7" It7is assumed that the Government would continue to

support’ the NGOs like ASSEFA i1in playing their

development role.
It is assumed that severe floods and severe droughts

do nbt occur.
It is expected that from being antagonistic, the
politicians would become appreciative and co-operative

in the project work.

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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4.2. HEALTH

GENERAL STATEMENT:

i.
ii.

iii.
iv.

Ve

vi.
vii.

viii.
ix.

X1,

Life expectancy is 52.2. :

IMR is 95.23 per 1,000 which is higher than the state
average.

The CMR is 20.97 per 1000 which is on high side.

The diet is not balanced and nutritional status is
poor.

High risk pregnancy due to in adequate prenatal and
postnatal care. Maternal mortality rate is high at
7.23 per 1,000 and still-birth rate is high at &3.49
at 1,@00.

The D P.T and Polio vaccines do not reach 75% of the
child population.

Inadequate coverage of project village by sub~centers,
though there are 2 primary health centre.

S0% of the drinking water sources is disfunctional.
T.B. incidence rate is 33.02 per 1,000 and leprosy 7.35
per 1,000.

MaJorlty of the child populatzon suffer from nutrition
deficiency diseases.

Poor housing conditions with no proper disposal
facilities for wastes.

4.2.1 GOAL STATEMENT WITH MAGNITUDE:

i.

ii.

iii.

iv.

vi.

vii.

Increasing life-expectancy from D52.2 to about 60
through various programmes like . ensuring adequate
medical care, maternity and child welfare, safe
drinking water, health education for taking balanced
and nutritional diet etc.

Reduction of IMR 93.2 per 1002 to 68 per 1000. (State
level is 80 per 1000).

The CMR at 20.57 per 1800 would be reduced to 16 per
1004a.

provision of effective prenatal and postnatal care and
facilities to all pregnant women at village level by
posting health animators and trained dais.

Provision of potable water supply to.all village where
the water supply source is disfunctional.

5@% of the houses in poor condition would be either
replaced by permanent houses or improvement to the
existing houses, with provision of health related
facilities,

Promotion of a comprehensive health-carte system for
79% of children with the help of NGOs specialising on
health care for children including night blindness and
also promotion of health insurance coverage for the
schoolﬂage children.

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE



ASSEFA-PLAN INTERNATIONAL KARIAPATTI PROGRAMME Page.>y

With regard to nutritional status of the children it
is found that 1&6Y% and &% of the children are in the
second and third degree of mal-nutrition respectively.
Our goal is to bring it to the normal stage within the

stipulated period.

viii.

The children who are in the first degree of mal-nutrition
who form 697 at present, will be reduced ta 20%4.

4.2.2. TARGET AREA AND POPULATION:

All the villages constituting the project/block would be
the target area. For IMR all the children below &6 years, for
MMR, all the population would constitute the targets.

/.2.3. TIME FRAME:
Ten years from Sep.1987 tolAug.l997.

4.2.84. CONSTRAINTS:

Lack of adequate funds if not made available at the

il
right time and at the right quantity may pose a
constraint.

ii. Retention of trained health staff on a continuing basis

is a prablem.

4.2.5 ASSUMPTIONS:

sufficient construction materials and

Availability of
ousing programme is

skilled masons to carry out such a massive h
assumed. :

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SABE SAGE SAGE
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GENERAL
ii.
iii.
iv.

vi.
vii.

viii.

4.3 EDUCATION

STATEMENT : ‘
School enrollment rate is 14,800, with 18.5% drop-outs
at the primary level.
Number of children enrolled in the middle school is
2,917 as against 3,490 of children requiring middle
school education. Enrollment does not mean attending
to the school regularly. '
Number of female children attending primary and middle
schools are 7,221 and 1,132 respectively as against the
total number of 13,233,
The literacy rate of the age-group of 15 to 30 is low
at 31.77%4 with a split-up being 42%4 for males and
21.547. for females. ' :
The literacy level of the children in Non~ASSEFA/PLAN
Schools is so poor, needing supplementary education.
48 schools out of 183 Government schools and 8 schools
out of 18 ASSEFA/PLAN schools have no permanent
buildings and separate class-rooms.
All the schools have no educational aids except some
charts and maps. Other requirements such as play-
ground, gardening space and public convenience
facilities have to be improved.
There is no institute to offer technical and vocational

education.

4.3.1 GOAL STATEMENT:

i.

ii.
iii.

iv.

90% enrollment of all school going—-age children in
project schools, and &60@8%Z enrollment in Government
schools.

Promotion of adult literacy programmes from 30%Z to 50%
Concerted efforts is to be made to bring the female
literacy rate to the level of the male literacy both

. formal as well as non—formal.

Promoting the vocational and technical education by
establishing two institutes for the benefit of the
beneficiaries.

4.3.2 MAGNITUDE:

i.

ii.

iii.

iv.

Extension of the primary education facilities to 2000
school going age children in 42 school~less centers.
Reduction of the droop-~out rate from 18.5% to 15% in
Government schools and reduction from 157 to 18% in
ASSEFA/PLAN Schools.

Increasing adult literacy rate from 30% to 5@/ covering
3,000 illiterates in 80 villages.

Imparting technical/vocational education to 1500 youths
per year (men & women) on new vocations and trades.
Supply of educational aids/equipment, etc. to all
ASSEFA/PLAN schools (4@) and Government schools (20).
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4.3.3. TARGET AREA AND POPULATION:

All the block/project villages numbering 142 would be the

“ipraject-akea and all the population of 1,000,000 would be covered.

4.3.4 TIME FRAME:

10 years from September 1987 to August 1997.

4.,3.5 CONSTRAINTS:

Funds would be the constraint because construction of
permanent buildings with independent class-rooms, establishment
of four technical and vocational institutes, supply of
educational aids and equipments etc. would pose a resource
constraint. '

4.3.6 ASSUMPTIONS:
NIL

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE - SAGE SAGE SAGE
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ABBEFA-PLAN PROJECT, KARIAPATTI PROGRAMME
SITUATION ‘ASSESSMENT & GDAL ESTABLISHMENT (SAGE)
Volume — II
APPENDIX -~ I
Chronology of SAGE Preparation

SAGE was taken up with a view to sharpen our planning
process in order to achieve the aobjectives of ASSEFA-PLAN.

In the preparation of SAGE, all the concerned staff and
peaople were involved fully. The wvarious workshops and
deliberations at village/programme and project level provided an
opportunity to obtain clarity of the organisation goals and their
roles as well as linkages between the organisation and the
people, the staff and people, the concepts, philosophies and the
programmes through which the above are to be implemented.

The chronological events of SABE preparation is given
below:~ :

1. Orientation of staftf:-

1. An orientation of the staff about

a) - ASSEFA
b) PLAN
R =P ASSEFA-PLAN, Kariapatti Project
: d) Long term goal of ASSEFA-PLAN, Kariapatti
indicators, time frame and media (Organisation
role clarity)

e) The role and functions of workers as individuals
and as collective to achieve the above goal in
partnership with peaple.

) An understanding of the meaning and purpose of
SAGE by defining SABE and accepting it as a
process towards development and liberations

2. The orientation was given in the all staff meetings
which were held in the years 1988 and 1989 at ASSEFA-
PLAN KARIAPATTI office.

DECEMBER ‘87 - Mr. T. K. Mathew and PLAN officials conducted

a workshop on the societal structure and
NSSEFA—-PLANs development work.

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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APRIL 88 -

SEPTEMBER ‘88 -

DECEMBER ‘88 -

JANUARY -~

MARCH ‘89 ~
a)l
b}
c)
d)
e)
)

APRIL._ 8% -

MAY “8% -

JULY ‘89 -

Page 2
Mr. T. K. Mathew and PLAN officials conducted
a field level orientation on needs of the
people in the rural areas and the development
work to be undertaken.

A workshop was organised by ASSEFA-PLAN
officials, wherein staff and the people
interacted defining the problems and fixing
the goals.

Discussion was initiated to have a consultant
for SAGE and Mr. ‘Michael Rajadurai was
invited to be a consultant.

Meeting with the consultant on the SAGE and
finalisation of the various processes that
have to be followed namely;

Developing of a format for survey of
families

Developing of a format for village survey
Guidelines for investigators

Listing source of information already
available and information to be collected
Estimate of work load and man power
required

Organisation of training and time schedule
for the training

Preparation of "SAGE Questionnaire™ by
project staff of Kariapatti and T.Kallupatti

programme and a review of the format by the .

Executives and the consultant and redesigning
of the format incorporating the
changes/al terations proposed

Mr.V.Mohanraj, from ASSEFA, Head Office came
and assisted us in designing the format, to
be conveniently fed into the computer.

Executive Director of ASSEFA and Mr.Philip
Abraham from plan international reviewed the
progress of SAGE work.

Formulation of quidelines in filling up the
SAGE format in consultation with the
consultant on the SAGE and the conveyance of
the same guidelines to the staff who are
going to collect data.

SAGE SAGE SAGE SAGE SABE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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- OCTAOBER ‘89 -

NOVEMBER 89 -

DECEMBER ‘89
TO

FEBRUARY ‘90 -
MARCH ‘90

AND
APRIL ‘90 -

MAY ‘9@ -

JUNE ‘90 -

OCTOBER 90 =

/

Page. 3
Gathering of information. on the SAGE
questionnaire from the villagers and test
checking of the work by the Supervisor and
the Consultant.

Processing of information.

Completion of data collection

Feeding the information to the computer

Interpretation of data and writing the SAGE
report Volume-I

First draft of SAGE Vol.lI was submitted to
ASSEFA office.

First draft of SAGE Vol.ll was submitted to
ASSEFA office.
' XX X X
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HOUSEHOL O EASEL INE SURVEY

APPENDIX-TTI

ASSEFA/PLAN FROJECT
KARIAFATTI

e N A RN REES N S TSR I DS R R CE T OO mG S A

FOR
SITUATION ASSESSMENT -

S.1.1. IDENTIFICATION: - -
&} Date of SQurvey )
Survey done by
b) Head of the Family
<) Door Nc.
d)} Name of the Cluster
€} Cluster Code

) Mame of the Villaae

g} Village Code

Note :— To enter code for village and cluster refer to W.1- List of Villages.

L1

W

S.1.2. Soncial Status:
a) Caste

Scheduled Caste(S)
Scheduled Tribe(T)
Rackward (K)
Mast Rackward (M)
Qther (0)

b} Religion
HinduﬁH)
Muelimtﬂ)
Chrictian({}
Qther=(0)

c) Mother Tongue
. Tamil (T)
Telugu(G)
- Fannada (k)
Urudhua ()
Qthers(Q)

g

+d) Language known
: Tamil(T}

. Telugu()
Kannada(k) "’

Uradu (L)

e

ar

Others(0) @

Mote: 1. Throughout the survey form wherever code
adjacent blank line to describe pbat it stands for. It can
also be uws=ed to desecribe some other code.

2. Language known is a language other than mother tongue.

used,

|

- o o=



1.3, Migration
2l Migration Trom
b) Year
c) Feasons

19 *

—

oA W

= -t e N T T e S S N A T I e T O e e o d s e A LTSI A T S N L T R I N I o I bt Do s mm e me

Note :— The codes for reasons are 1. Froperty acquired, 2. Froperty
inherited, 3. Land assigned, 4., Housze site aﬂalnned. 3. Hetier
employment opportunity, 6. Emplcyment contract,, 7% Conflict in
native village, 8. Fersonal Conflicts, 2. Govt. Repatriation,

10, Release from bonded labour, 11, To stay with in-laws, 12. To
stay with relatives other than in-laws, 13 - retrenchmant,
14. Qther. '

S.2. FAMILY AND EDUCATION DETAILS

8.2.1. Family Detaal

S51. HName Relation- Year ¥§Flace Marrieds Ednl, Prim- Secorn— Monthly Feriod

Mo, ship to of of Single level ary dary Income of
family birth birth Occup. Occup (Avg ar) living
head {otherwise)

T e e o o P Bk e

[
[
[ %]
b
U]
1]
w
m
0
ba
>
[y
[

Mote: 1. Educational level can also be used for literacy status i.e. you can
usee that column to mention whether a member is 'literate’ or not.
1f you're mentioning the class, mention BL for Below ist standard,
a1 to 12 (if studying in School), or the actual course done now.
Codes for the later will be generated by Computer Operators.

2. The monthly income throughout this format indicates the average
income earned through the vear.

S.2.2 Detaxls abaout Institutione:

Family Type. of Institution - Distance Regularly
Slino or College in : attending
or School(G/M/P/0) ims. (Y/N)

T e

Note: Use code '6G° for Govt. institution, M for Management .
{receiving Government aid) , P for Private institution, QO - Qthers

-

b

' == == — E— - = t— 3 -— ’":m#*“-":‘:‘:g-_"::-_-:;:



*
Family FReaszon for Deccription
[inc ‘ Dir-opout
/

Jote: U=ze following codes for the reasons for dropouts, :— 1. Distance,

2- Raty sitting., 3~ Loss of Income, 4. Grazing, & Social

dizcrimination &. Refusual, 7. Physical capacity, 6. Qther reasons
S.3. SOURCES OF INCOME
3.3.1. LAND USAGE AND INCOME:
Crop Frodn,  Upit Gross | Total Leasing Het
Gty price ' Income Expenses Charges Income

2.3.2. Income throuagh sources other than Land: ‘

Family Qccupation Job Mandaye Monthly Total Met

S1.no type PDescription created Gross income  Expenses Incaome

Mote: The codes for occupation type are : 1- Agri labour, 2- livestock,
3~ Artisan, 44— Yocational skille, &— Govi/FPrivate Emplovment,
&~ Business, 7- Berwvice, 8r0thers.
. ) S.4. HEALTH
S.4.1. Morbidity :
Family S1.Na. ' Diecsease Code
== S S 8 E e == S e RS oasmSETERES

Note: The disease codes are 1. Diahorrea, 2. Scabies, 3— Fever,
infection, - Vit ‘A" deficiency, 6- Kuaghiorkar, 7-
8- fnemia, ?— Tuberculosis, 10- Pplioc, 11- Cholera,., 12—

12

13- Lough e

4— FRespiratory
Marasmus.,
lLeprosy,




' . : rage -

Flace of Description Digtance foad
—' Treatment in kKms. Aressability

it ik o o ke ot o bt S S i o e P A . P . B . St i Ak T o o o o o R o ok Pk o A bt e o o e S P b e o W Al e et o o . i o e .

l:::::zﬂ====:.":z.—_==-_"======.'=====:====#======.-=w===========::==:====I==;:a=-.-:.:::::

Mote: Codes used for Place of Treatment are S— Sub Centre,
Primary Centre, G~ Govt. Hospital, H- House remedies,
ocal Centre, Y-Village Health Person O — Othere.

JA..‘S. Knowledge of Immunizaticon done:

iy Dot sk e S e e e

l— Yaccination Answer (Y/N/D)

At ——— —

: a) Small pox

' b) BCG/TERC _ )
c) Chaolera

' g) Measles
e} Polio
) DPFT

NS = g e 5 1 RO AE T R RTRIERL T

N é: The ancswer ic - Y for Yes, M for Mo and
D for Doan't know.

’5‘.4. Child Rirth:

s e 4 Ak o e LS Sk AP Bk ey PR o i e TR s A e e A S

— -— - g e

Family Place - Distance Conductor Ante/Post Natal
Slno of Rirth in of Delivery Education
‘ - (8/FP/G/H) Kme. (T/8/D/Q3) (Y/M)

djle: 1. The place of birth is S~ Subkcentre, P— FPrivate Hospital, G- Govt.
Hospital, H~ Home ‘ ‘

. Codes for Conductor of Delivery is T— Thai, S— H.W, at Subprimary
Centre, D- Doctor Frivate/Govt., Q- Dthers.

k2

¥
b
v
»

o

3. Attitudes and Fractices in Family Flanning

} Additionsl child wanted (Y/N)

L a

b) Explanation for Family planning needed {(Y/M)
©) Age at which the mother suspend breast feeding
d}) Family planning adopted (Y/NQ

If yvese wubalt method? -
Enter cne of these cades:
1- Leproscopic
2— Operation
3- Diapiram
4- Tahlets
S— Vezectomy
&~ Miradh
7- (thers

$s ) on Sm Sn UR &0




3.5 HOUSEHOLD PARTICULARS

S.%.1. House:
&} Ounership Status

Quned (Q1

Fented(R)

rent Filoor space({f)
Mortoage (M)

Fartly mortgage{f)
Failt on Loans{(L)}
Colonyi{C)

£} House Type ,
Thatched (T}

Semi Pucca(8)

Fucca{f )

)l Flooring
Mud (M1}

Bricks(R)}
Cement{C)

4) Condition of the house
Good (G2

needs FMepairing ()
New (N}

e) The house has
Potakle Water (Y./MN)
Gond ventilation(Y/NM)
Electricity(Y./M)
- . Sewage{Y/M)
Y Mo, af rooms

g) Confirmse to Government’
Standard (Y/MN)

FY Kitchen is
In-hanse—separate(l)
Mot separate (M)
fut—doar ()

17

|
!
d
|
|
i
|
1
|
1
"

S.6.1. Family Expenses:

a) Total monthly expences
Househnld exxpenses

.Medical eXpENSEs
Educztional expenses
Transportatian e#penaea
Festival including Feligious |
Qthers |

kY Whn determines Tamily needs

¢} Who monitore the eXNpenses

MWt -

(family =lnal

{family sinod

i
|
|
i
|
N
|
i
f
= |




; Page
' S.7. Family Economic Status '

—————— e e e s e ik T T s o ey P ek W o . S S S Y B PP e e i e e e

_ Type of goods used by fami 1')) are Yalue
- —
Yehicles : - N

' Family Accecssories : -

' Entertainment : -

dewel lery : -

_. Qthers ‘ : .

SEmssSmE R Erme e ook T aTE S U N A I AN ST SIS ErcT s A S

{
I
1

7.2, Livestack:

-, o
<
L1}
Lol |
£
43
i
1

Type of Livestock | No

B T g g T g e ey B e T T F Ty

i
il
il
it
|
i
i
{
[
§
I
|
i
t
|
|
[
I
|
!
It
i
|
I
|
|
f
i
|
il
I
il
I

MHote: The codese to be used for livestock are: 1— Cow. 2— Calf., 3— Buffalo,
4- Calf(Buffala), oS- WUWork bullock, &— Sheep, 7—- Goat, 8- Fig,
Q?- Chicken, 10-Horee, 11— Ducks, 12— Dove, 13~ Qthers

at saved

Note: Use the code 1- Eank, 2?— Fostal, 3— Chits, 4- Bonds,
v 8 — Lean to others, &- On Mortgage: ' '

l -

K.7.4. Landse:

l Surwvey (Garden Irrigeted Dy Ownership Total
Mo. land land land status Value
' {acres) (acres) (acres) (Q/F/R/G/LZTN

Mote: Ownership status is O- Owned, P— Puramboke, K-~ Bhoodan or
Gramdhan, G~ Govt , L - Leased Qut*and I - leased In
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7.9, Loane:

o i A T e i s R o) i TS AR LA R AL AR m f e e rh HAR ih A i s i Syt T i e 2 L SRR A M e s M i o i o e e P S A o o o L R T A s P S Sy Ak S T e . ey s

Type of - Description of Amoun t flate of Canditions
Loan Source Interecst

L iy e ek o e L e o i AR ot o v A i o Tk . ——— A i e e ety e i R o o R e S R} SRl e et e ki T s B ik Ak PP e ol o Y ey U k. L i it T e o e e e e

o Imimooe

SN SR TN S S T T R T T s s e e S R N T s T i S SR s T S o=

ote: Type of lean is G~ Govt. loan, B- R
M~ Moritoace, O~Otherc.

3.7.6. Assistance:
Aesistance from Value '
EESmRESEEETTmm s R S e - e e Pt e e e e
P— Frivate, V- Yoluntary

The assistance can come from G- Government,

Mote:
Qrganisation, S- Subsidy, T- Technical knowhow and I- Income.

8.7.7. Net Income:

(%]
L]

a) Gross Income -
hl Expenses : .
) Met Income ] -

- »
e
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APFENDIX-III / Fage 11
LAND FPARTICULARS
I.IRRIGATION SOURCES:

Public Works Department tanks _ - 38
Minor Irrigation tanks - 110

Open Wells for Irriqgation:

Mhote Electric connection Diesel Engine Total
778 1170 197 - 2145
Panchayat Union:
Panchayats Revenue villages Villages Town panchavyats
36 49 148 2

IT.LAND PARTICULARS:

Wet land . - 4,278 hec.
Dry land - 16,086Q "
Poramboke - 4,871 "
Fallow - 8,390 “
Road, building,

tank,river - 7357 "

Total - 48,156
¥ X x ¥ % -

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE



ASSEFA-FLAN INTERNATIONAL KARIAPATTI PROGRAMME

APFENDIX

v

DEMOGRAPHIC PICTURE OF TAMIL NADU

1. Area in sq.kms
2. Number ofl districts
Z. Number of Municipal Corporations
4. Number of Municipalities
5. Number of Fanchayats
6. Number of Revenue villages
7. Number of towns
8. Number of Community Development Blacks
?. Population:
a) 1981 census
b)Estimated papulation 17987
c)Estimated Population 2000 .A.D
10. Details of Urban Fopulation
(in percentage)
11, Details of Rural Population
(in percentage)
12. Density of Population (per sq.kms)
13, Sex Ratio
Numbetr of Females per 10080 males
14, Literacy Rate:
Combined
Males
Females
15. Vital Rates(1986):
Birth Rate
Death rate

Infant mortality rate
Maternal Mortality Rate
16 Age at Marriage(1987)

Male

_ Female
17. Religious Breal up
Hindus
Cristians

Muslims

Others
18. Age structure (percentage)

@ to 14

15 to 59
68 above

19. Eupection of life
cambined

Females

Males

20. A)

population

B) Total number of eligible
the state as per 1981 census

Number of Eligible couples

for 1000

couples in

418163546
2798@48
2519947

73536

1,308,058
20

A

98
12,.61@
17,0829
434
378

4,84,08,077
S,26,90,000
6,50,00,000

3 %4
&7 %
372
977
46.8 %4
8.3 %
5.0 %
23.7

?.5
8@

81,34,000

SAGE SAGE SAGE SAGE SAGE SAGE SAGBE SAGE SAGE SAGE

SAGE SAGE



ASSEFA-PLAN INTERNATIONAL KARIAFATTI PROGRAMME

L

Fage.
€) Total number of eligible couples at
2000 A.D. - 1,10,00,000
21. Number of couples effectively brotected
(in percentage) (1984-87) ' aua 44 .4
a) By sterlization e 38.5

b) By other methods . 3.9

Sd. X X X X
DEMOGRAPHER

Letter received from the Director of Family Welfare, 417,
Pantheon Road, Egmore, Madras 8. R.No.21588/Fw/51/88,
Dt.11.@7.°88.

caRF GARF SAGE SAGF SAGE SAGE SARE SAGE SABF SAGE SAGE SAGE



ASSEFA-PLAN INTERNATIONAL KARIAPATTI PROGRAMME

/.
AFPFENDIX = V Page 14

HEALTH VITAL STATISTICS UPTO JUNE ‘8% PREPARED BY ASSEFA-PLAN HEALTH STAFF

Total No.of villages under health programme - 19
Total No.of houses ' - 1492
Permanent - 182 - 12.19%
Katcha - 728 - 48.79%
Huts - 882 - 39.00%
Total No.of families ~ 1314 family size - 4.5
Total population -~ 9943
Male - 2994 = S@.4%
- Female - 2947 - 49 .6%
fgewise Population:
Percentage Population
0-5 vyears - 13.44 799
4-14 " - 20.83 1238
15-2@ - 12.97 : 771
Z21-4@ " - 38.64 1821
41-5@ - 18.33 614
above S0 - - 11.77 700

Occupation Status:

Fercentage in Total Population

Coolies - 1423 - 23.94
Farmers - 13946 - 23.49
Govt.servants - &7 - 1.12
Others - 1657 - 27 .88

Others include sheep rearing, mason etc.

INCOME STATUS: (per annum)

Below Rs.2000 -~ 188 families - 14.30%
Rs.2001 to 4000 - 538 families - 40.94%
Above Rs.5000 - 588 families - 44.74Y%

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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ASSEFA-PLAN INTERNATIONAL KARIAPATTI PROGRAMME

Educational Status:
Literate

Illiterate

-5 vear children:
799 children

Immunisation Coverage:

BCG - 19.43 %
DPT - 37.93 %

Polio - 34.56 74
BCG - 78.57 %
DPT - &7.04 Y
Polio - 63.49 %
Measles - 51.58 %

Family Wel fare:
Total No. of E.C.

Total No. of E.C.
as per 100@ population

Family Planning Status:
Tubectomy

Vasectomy

Total - - 243
coverage

Temporary Methods

Nutritional Status:

Fage. 15

- 34.29 %
~ 65.70 %

— 13.4 % of total population

Eefore starting the Community Health

FProject

After Community Health Project — all

new boarns are covered

- 31.15 % Sterilisation

- 3.40 7%

Total No.of children below 5 -years - 729

No.of children registered in
Road to Health card programme - 729

At normal weight

st Degree of under

weight -

2nd Degree of under
weight -

3rd Degree of under
weight -

18 %« - 131

60 % ~— 437

16 % - 114
6 % - 45
Total 729

At e et iy, s

SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE SAGE
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Field Office: ASSEFA/PLAN , VIRUDHEWN 2341 TNDIA
T.KALLUPATTI PROCR-MFE. .

F. 0. NO., 261

AJdame of the SPD : Health

B'mdget - H . -
FY '9°' FY'91 FY 92! PY '93? FY 9 to 93 Total

31158 882412 | 896317 $104957 283686

C. Sage Goals: : .

1. Promotion of Health awareness on the par;: of the villagers and Healih Workers through continious
tra;ining Programmes., - h '

2. Improvement in public hygiene by putting urinal and manure p:its in 30 villages «

3. Promotion of environmentel hygiene and prevention intheir dental problems amongs School Children

in15 Schools,

4. Reduction in the rate of incidents of water borne diseases in 35 villages and promotion of portable
water supply for 28 families in 7 villages .

5. Improvement of Nutrition conditien of 146 families,.

6. Promotion of free and post-netal care to pregraant women znd lactating mothers.

l..‘z.l..
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D. Sector Objectives:

i) To
ii) To
iii) To
iv) To

arresi the sprezd cf the chronic disease by bringing under treatment 200 posiziive cases of Tuberclosis
Provide accesibility for immedizte medical aid to 850 families.
Promote awammess on environmentsl hygene by digging model sckzge and menure pits iuv 35 vi}lages.

Promote awarness on various aspects of-health by giving constent trai ing anZ honararium to the

animators, health vorkers country doctors, and local midwives so thzt they in tu—m can educate the people.

v) To
v1) To
vii) To
viii} To

ix )} To.

x} To

"E. Relationship of

promote awarress oz environmental hygene among school children. of fifteen schools and villagers.
reduce the r-~te of incidense of water borne disease in 35 viilages.

promote pre and post matal care for premant women.

provide potable water source for.280 families in 7 wvillages.

reduce the dental :roblems among school going éhildrpn

improve the Residential condition of 146 families.

each zgctivity with SPO objectives.

The activity nam=-1y Disease and Paraside control is linked with the objective.
The activity namely Medicene and drugs, Clinic Construection, clinic qquipments, ané family planning ar- related

to the objective (No.2. )namely p?oviding accessiblity to immediate zccessiblity medical ctre. The activities are

combined in the putting up light mini health centers.

The activiir namely Hygene is related to he objective (3) ané it involves digzi g 15 urinal pits in Schools

and 40 model menure pits in forty villages.

The activities ne=zely Bezlth personal horiorarium and health promstion training are r=lated to the objective of

promoting awamess among the villares on varlous aspects of health. Sixty five arnimztors &nd Eleven health workers

.

-cocj--o
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under the close cuidance of qualifed doctor will interact with villages and through forums camps there by impart

information arout health,
Hygene activity is related to digsing of Urinal pits in fifteen villages and of model manure pits in forty

villages. ) - =
The reducation of water - borne disease is made possible through the activity namely water disposal which against

involves Bonstruction of drainaze to ths length of 185 meters, public bath in one village und constiruction 70 biagas
plants in 40 villages. ) - .

The Pre - Post matal care and fezily planning are the activities related to the promoting close care for the
pregnant Women. The activities involve regular supply nutritious supplimentg:y food to all the pregonant women.

The'activity namel'y potable water is related to the provision of water source is seven bore - wells are to be
sunk in 7 villages. ~ .

The reduction of dental roblem is rzlated to denial care. The beneficiearies ars the primary school children
of twenty three schools. Camps will be conducted in schools and the health Workers will adress to the students on the

need for health care.
The house repair zni home improvement involves construction of 146 new houses at the each and repairing of twenty

houses. This is related to improving the residential conditions of the 186 families.

F. Integration with othsr sectors.
.Health 1is the bedrock of human -well being.¥Without health, the developmentzl effort suggests scratciung the

surface rather than #iriking at the root of the problems. As a harmony betwesen man and environment health constitutes

nou-economic dimension of the deveiopmént, and for its promotion involves awerness.'knowledge, and Community effaert.
Thus it zlves rise to knowledge @nd community spiritwidch is essential for;effective management of resource and for

generation of more income. In tids respect health forms the core of the development of vurious sectors in rural life.
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FIEID OFFICE ['.’ri.'LLU".&'I‘"J PROGRAMIE -

PDO _ACTIVITIES
261
FO NO.

PDO HAME : ACTIUITY {Concise description of the project, its objectxves. its relation to the SPO
NO. _ objectives, target group and their responsibilities, number of units to complete,

prospects of continuapncy and amount.

11.31 Dental care -To hold 8 de:tal cumps covering 23 schools involving 1200 FCs and 3000 NFCs. The
total cost is & 676. The expenses include the consultant on changes $ 100, equipment

{Travelling zud transport) $ 76 angd remzining will go for medicines etc. Txe Schools

will organiss these camps.

11.33 " Health Related - Po construct 70 houses at the cist of $ 297 each The Housing committ.e will undertake
. Home Improvement the responsitility of the consiruction., The beneficiaries are 60 FCs and 10 HPCs. The
"House repair repairing of 20 thatched houses at the cost of § 47 each. The total cost for repair is

T 946, The totz] cost of the construction of houscs and house repair § 21757.

13.11 . Hutrition/Feeing Existing Nutrition centres.are 4 and 6 more to be added. To provide mid‘zy meals for
Programmes 6 primary school children. The total number of beneficiaries belonzing to 3 to 5 age
group are 180 FCs and 60 NFCs. The Nutrition centre will be monitered by Eealth

Committee under the suidance of Women Developmeht organiser and the progrzoce will be

generated throush dialogue among. Health organiser, Women Development organiszr and

the Prorramie Executive The total cost is§14227.

13.14 Diseosr & Parasite The total co.t is § 18919.- Supply of drugs medicines and ergs, . to 200 positive cases
of Tuberculosis. The beneficiaries are 80 FCs and 120 NFCs. The expenses zlso.include

_health consultancy charges, and the iderntification of beneficiaries.

*es 0w 20




; “'nrosoects of coutlnusgcx and amounc

13 .21

13.23

13.30

13.32

13.33

13.36

| Weaisios & Druga. |1

Uk G

Clinic rcons'tructi on'

1

Cli,r_li c 'equip;herita

HRealth personal .

Honoriria

Pre-Post natal care

Family Planaing

PN

Health Promotion _
and Training

To provide medicines and drugs for 8 mini health centres. The beneficiari es are -
1120 FCs and 1680 NFCx. The total cost amounts to § 2054. The total cost amounts to
§ 2054. The centre will be managed by Health worker under the close g_uidance_.an_d supervision

of qualified doctor.

To construct new clinic is prompted by the need to shift the old one. This centre will be
1ooked after by the Health Committee at cluster level. The beneflcianes would be 220 FCs
and 400 RFCs. The cost of the clinic construction is § 541.

To Provide the clinic with steel Bureaus tables, & ‘other clinical eguipments such as B.P.

apparatus, wightmachine, Sc_i.ssors etc for 8 units. The beneficiaries are 1600 FCs and
3500 NFCs. | '

To provide honourarium for 14 health workers, To health animators, ond a Health Consultant,
for the service to the people of 70 villeges. The total cost amounts. to § 12405.

Lo provide nutritious feed for the 60 (30 ANC 30 BNC) Pregnant'Wodefi. ‘The cost amounts

to $2703. - | |

To hold é Traininz camps for eli eible couples or: the various methods especially the
natural methods of Family Planning Ist also includes the message related to the need for-
Family Planning. The to‘al cost is $324, '

The training includes rejualr meeting of health committee, of Health animators Training,
ﬁxposure visits, and Eye camps The to al number of beneficiaries are 1120 FCs and 1680 NFCs.

The cost is & 10703.

lto'}'.“
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PDO_ACTIVITIES

ACTIVITY (Conc[se description of the project its objectives, its relation to the SPO

objectives, ‘target group and their responsibiliti_es. number of units to ‘complete,

prospects of continuancx and amount

'1’3".4"1_

13.47

. .
! - .

Hygiene

Potable Water

Waste Disposal

To dig 15 unimal and 40 manurepits in 15 Schools and 40 villagee respectlvely. The Total
cost is' § 1946. The beneficiaries are 210 FCs and TJQNFCs . ' ! '

To sink 7 Borewélls in 7 v111ages with a total cost of § 6595. The. beneficiaries are

250 FCs ané 100 NF(Cs. _

To install 70 Biogas Plants with the cost of § 135 .each leaving the subsidy amount
to-tally amounts to $ 9450. A . _ |

To construct drainare to the total length of 925 metres in 10 villages. The total cost
of the c‘oﬁstruction is § 5568 and to construct pui:-lic bathrooms in one village at the cost
of § 486. The todal cost of all the activities.put together is $ 15504.
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T.KALLUPAT‘I‘I PROGRAMME.

ER RN . LT ERT e
Name of the SPD ¢ Education "
Pudget.  __ S
S 3 | FY'90' | FY 91 | FY9 CF Y '93 “F Y '91' to '93* Total
12240 $23495 | $26045.- |  §28327 $ 77867
' Sage Goal ) |

1. Promotion of formal li'l:eracy among a school going age children on the prese\t rate of ecceecceetOcevncaacan
in the project villages and drop out rates.

2. Provision of Literacy Programme to the village adults by way of establishing functional literac)r
centers in 8 villages. .

3. Promotion of special informal education Progra.mme for development of women with gpecial refer.nce to
better home management and child care.

4. Establishment of reading rooms in 14 villlages for promoting reading habits, knowledge levels and
general awareness. '

S. Promotion of games and sports for school children and the same for adults in 8 villages with a view

{0 promote physical fitness and sociability. ' '

.Ill.2..‘.



D.

R.

Sector obleotiven:

i) To reduce drop out rite among Primary School Children in 6 villages.
1i) To Promote functional literacy in 8 villages untouched by the Adult Education PrOgra.rn_mes conduoted by

. the other agencies. . .
iii) To widen the outlook and to enable the villagers to have access to facts about outside uorld by means

of strengthening the reading havits among the people of 14 villages. '
iv) To Promote awareness among women folk' over the need for a.nd means of home management, hild ren.ring etc.,

e

v) To Promote sports activities ,among primary and pre school children in 6 Schools and in B nllages through

Youth Forums .
vi) ‘I'o improve the perfcrmance of the 3000 primary School children in their studies and eminations

Relationship : . : p .
i) The school supplies, School Teacher Training, School Teacher H'onqraria,' Recreational 2nd cnlttiral activities

School Equipment, Sckool Construction 18 liked up with the ‘sector ob,je:_:tive
41) Litéracy can be related to Sector objective.
iii) Libraries Reading rcoms that can be linked with the sector objegfive
iv) Family life orientation activity that can be related to the sector objective.
v} Recreation and culturzl activities can be related to the sector 'objectiire.
‘vi) Remedial and special education can be linked up with sector'objective '
Integratmn with other Sectors
The three sections of tkhe popul tion namely the children, women and youth form the basis for better future
of attending to the needs of these sections the objectives rel:ted to Commmity
The problems relatéd to effective manzgemert resources

of the whole community. By mezas

Development and income generati n will become a reality.
and maintenance of social cohesion and > harmony will become capable of easy solution in the future oaly when the

needs both articulated, in articulable are > fuffilled for this people, The objectives of this sectoer thus enable

fcealising the ohj-ec‘tives of other sectors.
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PDY ACTIVITIES

PDO .. NAME o ACTIVITY (Concise description of the project its objectives its relation to the SPO
RO, ' . objectives, target group and thelir responslbllitles. numher of unlg,s to complete,
: prospects of cgnl:!nuaqg! and_amount, _ . .‘:-;f_-:-'
+ 11.43 | Schodl Books | To aistribute Schéol books anong 180 FCs and 60 NFCs students of the 6 prlmazy schools.

This includes text books those prescribed by Government of Tamilnadu. The Educate
on committee undertakes the phrchase and distribution of school bocks.

11.46 | Remedial/Special To add 32 Remedial School centres with already existing 28 Remedial School centres.
Education | The total cost of one centre iz $ 163 include hofiorarium for animators, School books
' -+ | Supplies Black Board Chalk piece, registers lightfitting, folding chairs and the training
. of the animators.- The benef c.i.aries are 2000 FCs and 1000 NFCs. The total cost. amounts

to 3 9769. ) ‘

14.14 " School supplies To provide the materials like stationeries, duster, registers, colour pencils, 'charts,
: Chalk, Maps, etc for 6 Schosls. The beneficiaries are 180 FCs and 60 KFCs. The total
cost is § 216. : -

14.19 " School Teacher To provide Honorarium for 12 Teachers and 2 women development associates fo'r their .
Honoraria : service tnrough Educational Committee the total cost is § 4768 :
14,20 School Teacher To give training to the 12 teachers, and 2 women development Associates, the involves

exposure visits, orientatiozs, etec. The total cost is § 270.




T. KALLUPATTI PROGRAINE.

.2?

F. 0. No. _ : 261 | | :
A. Name of the SPO : Community development
~ B. Budget : S
P Y'90! FY '91° FYt92' | PY '93! FY 91 to 93 Total
$ 18,919 | § 43,592 | B 48,240 | 52,533 $ 1,44,365
C. Sage Goal,

To Promote self realince, by mezns of enebling the Grama Sa.bha's to manage and reorganised the local

resources more effectively. S _ I e -

D. Sector objectives.

a. ‘I:‘o facilitate easy passage of people and; transpor'tation ag-ricl._li'ture produces for marketing purposes.

b. To check soil erosion and the prevent floed:_l_ng of the villages. | |

c. To 'provide facility for community life in five villages, By means of constructing community centres.

de To eonduet {or) organise trzirning programmes to develop leader-ship qualities and community responsiblity
 to the G;ama. Sabha Office bearers. |

e. To engage and i_nduce savings hzbit among the rural masses.

...2..0
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FI ELD OFFICE

' - o g VITIES
Fo NO. : . e2e. .
PDO NAME ACTIVITY (Concise description of the project,, its objectives, its relation to the SPO
NRO. L L objectives, target group and their responsibilities number of uni.;s to complete,
prospects of co ngmuamx and amgunt - : L@ :
14,21 Literacy To stat 8 Aduvlt Education centres at 8 villagea. , '.I?he beneficiaries are FCs 200 NFCs 120.
| These Cenires will conducted by Animator and manaq'ed by Eduec. fion committee . The amount
_ is § 649.
14.22 | Pamily life _ L
orientati n - | To give trainings t. the women folk on Childreari:ng, bome management, natural methods of

- - |- fauily planning, women facurdity beneficlaries are FCs 300 and NFCs 200. The amount is $541.

14430 ‘Recreztional and ) . " | o . ' i |
cultural activities| To provide__eudﬁc.;tiona‘ll matetials for the children ‘helow 5 ag. for $270. The beneficiaries are
180 FCs and 120 NFCs Playthings for 6 Regular Schools to be provided at the cost of $162.
The beneficiaries are 180 FCs and €0 NFCs, To Provide play tliings and sports materials to tho yout:
people at the cost of 8§ 378 for 14 youth forums. Traditional festivals for 8 Clusters are to
The total of all the activities a.ounts to 135t.

'14.32 ' _Lib‘raries To provide bo;:ks for the Centres already introduced by the Govt. of India namely Jana Shikshan
Nilayam amounts to $§ 432 . The beneficiaries are 200 PCs and 120 NFCs To provide reading rooms
for 6 villages at the cost of $§ 195. The beneficiaries are 180 FCs and 60 NFCs. The total
cost for this activity is 2627, . _

14 .40 Schoolﬂ_Equipmen"t' - | To provide equipments like 6Bweaus, 6Wooden boxes, 12 Arm chairs, 12 Tubles for 6 Schools

o B for 12 School Teachers. The cost is § 1816, '-

‘ 14 .42 _Sbhool Construction| To Construct 4 New Schools in 4 villages 'The 'beneficiari_es ar FCs 120 and 40 KFCs. The

h costs for school construction amomts to § 10810.




ASSEFA-PLAN - VIRUDHUMAGAR PROJECT, PROPOSED #Y ‘Yl - *Y2 - 93 BUDGET LURI 1= 2
F1ELD OFFICE T.KﬁL}.UPnTTI PROGRAMME, '

PDO ACTIVITIES

261 - | .
2 FO NO. . : . : :

PDO NAME ' ACTIVITY (Concise description of the project, its objectives, its relation to the SPO

RO, ' objectives, target group and their responsihilitie«, number of units to complete,

prospects of contimuancy and amount.

15,10 Feeder Road/Streelt To repair the road to the stretch of 1 K:N. in 7 villages by filling up the
Repair breeches with the sand and jelly and to stretch ths road to connect' the
mainlane, The people will undertake all.the responsibilities relativity
rich people contribute money and the pabr contribute labour, The total

' . cost of this project is $ 3243,

15.11 | 8ridge Constru- To construct small culverts in 7 villagas, The total cost is $§ 2054. Ths

. ction people will implament the programme by pfganising the taskforce and by
deciding the manners of involvement of different psople some uill contribute
money and others labour. The beneficiaries 200 FCs and 80 NfCs,

15.12 | Lighting flectrification of newly built houses. The number of %146 houses electrifi-

cation cost to 8§ 6486, The heneficiaries are 160 FCs and NFCs.

15.%14 | Community Centre To construct 7 new community centres in 7 uiliages and to repair 4
community centres already existing in.4 villages. The beneficiaries are
300 FCs and 140 NfFCs. The totzl cos#”fcr construction and repairfamounts
to §$ 6649. ' " '

15,16 | Flood Control To line the banks of the 3 ponds with stones in 3 villages. The beneficiaries
are 80 FCs and 40 NFCs. The total cost amounts to $ 1892,

) '
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' FIELD OFFICE T, KHLLUPRTTI PROGRAMME .,

PDO gg'r;vrrms
261 - - - ' : - - -
FO NO. ' : ) . SR : | .
° : oo - .' - . .
PDO . NAME ACTIVITY (Concise description of the project its objectives, its relation to the SPO .
RO. ' ' objectives, target group and their responsibilities, number of units to complete,
' prospects of cdntinuancy and amount, {ﬁﬁ
15.21 Lea&é}ship The Leadersﬁip Training compuses of Expessure Visits, orientations, women
' Trainlng. development Trainings, anor Seruice Training, Committess Training,
intensive Grama Sabha training refreshmsnt tralning, Field Visits, Cluster
staff training, cluster levsl Accountants training etc., of 40 trainings
amounts to § 8065. The benefipiaries are 1700 FCs and 20D0 NfCs.
15.30 hCo-op/Credit Toe provide mafching grant for the savings of women forum, Youth Forum end
Union Grama Sabha accounts to § S189. The bereficiaries are 200 FCs and BD NFCs,

To constitute a provision shop at progr;mme level amounts to $§ 8108,
Totally both activity amounts to $ 13297, The beneficiaries for the
provision shop are 1700 FCs and 2000 NFCs. -




T.KALLUPATTI PROGRAMME

o Form P.1
F. 0. No. 3 261 . ’
A, Name of the SP0 : Resource ar;d Skills development
B. Budget . .
FY S0 FY 9 FYo92 FYGS3 FY 91 to 93 Total
| 71947 J1,21,705 | 2,12,750 | 2,34,587 569,042
C. Sage Goal

i) 7o generate income by maximum utilisation of the resource of land and manpower .
2} To reduce by.50 % the drain of monetary resources by beneficiarlies through promotion of institutiozgal

financing. .
3} To check migration of the people by generating employment opportunity through resocurce based production units

4) To double the income of all village artisons of craftsmen.

D. Sector objectives.
To recpganise 807 acres under ten group farming system and to bring in all the modern technology of dryfarming

2.
and new crop pattern.
b. To Promote the subsidiary activities through various live -stock dévelopment Programmes for increasing

employment and income generation of farming.

c. To generate employment-opportunity through starting 16 resource based production units reen by the peoples

structure.
d. Improving the skills and increase the number of vi}lage artisans.

E Relationship of each PDO activity to SPO objectives.

a. The activity of Grain cultivation, Grain storage, Erosion control/reforestation, Fruits and Vegetables,
irrigation, Modelfarm Agricultural iomplements can be linked up with the sector objective.

b. The activity of Animal husbandry, Agricultural credit can be relz=ted to the sector objective.

[T R R 2..'
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k.

COIZO.I

" ¢+ The activity of small Business Development can 'be related to the sector objectives.

Integration with other Sectors

The achievement of the o'bjectives related to Eesource and skills development represents the videx of the
effective accomplishment in other sectors, In other words- if the objective oi‘ this sector remains the manifest
aspect the other objectives are the latent qualitiea of the success. Unless there is a2 Conducive social
environment, Unless the younger section and women folk are encouraged to play a role in developmen'tal <

‘activities ana unless the people are heglthy enough to show the spirit of zeal and enthusiasm the achievement
" of the objectivé is out of the question. This is how the objectives in general are well integrated to form

a cohesive developmental whole.
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FIELD OFFICE

_261 { OGRAR § ' .
FO NO. T. KALLUPATTI PROGRAMIE o 6. RESCURCE AND SKILLS DEVELOPMENT.
PDO RAME 1 ACTIVITY (Concise description of the project, its objectives, its relation to the SPO

NO. : objectives, target.group and their responsibilities, number of units to complete,

prospects of continuancy and amount.

16,10 | GRAIN CULTIVATION  fotal number of beneficiaries FC 62 and NON FC 28. 7Twsé kinds of cultivation-
' wet and dry. Under wet éultivation acerage is 56 and dry is 250 aceres,

The crops for which seeds required for Het Rice, Cotton, Groundnut, Chilly,
Tomato, Pulses and Beans, Under dry, Black Gram, Green Gram, Sun Flower,
Cowpea, Lemon Grass Cotton, Malz, Cholam or sorgam and Trees. The total
cost of Wet Cultivation is $ 9242 and dry is § 19845. The major activities
involved, preparatry cultivation seé‘fs treatment, seeds sowing, manures and
manuring, Harvest and processing, after cultivation formation of broad beds
and furrows, plant protection, labour for oil distillztion {(applies to Lemon
Grass o_ply), Lining and digging pits. The cultivatiom is a group effort
under the close guidances of the agricultural expert. There are six compact
track of lands each covering the maximum S50 acres and the minimum 25 acers.
The impact of thi‘slprogr'amme in term of income. Under dry farming (surplus
Income - income after éeducting the cultivation exp-en;ses). - 1 Year = § 28493,
2nd year = $ 37405. Surplus Income for Wet Crop is 1st year § 6622, -

2nd year $ 11524, '

...2.
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<l Lo s PDO_ACTIVITIES .
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Fo NO.Y- (2]

PDO NAME " | ACTIVITY (Concise description of the project, its objectives, its relation to the SPO-
HO. objectives, target group and their responsibilities, number of units to complete,
prospects of continuancy and amount. A

16.11 GRAIN'STORAGE Construction of three store-houses with.the total cost '§ 8108. ,The total
number of beneficiaries 360 FCs and 25 NON FCs. The important produce to be
stored are Groundnut, Paddy, Cotton, Chilly, Maiz, Sunflower Seeds, gingili
Black gram, Green Gram etc. Marketing Committee will manage this. It will
help people to store and market goods at the time when price is favourable.

16.12 |EROSION CONTROL/ Plantation of trees such as Tamarind, Silk Cotton, Neem, Subabul, Cashenut,
REFORESTATION Acid line in 80 acers of land. Nursery, plantation, maintenance which includes
watering and supervision. The total ccst is $ 4757. The number of benefiélaries
are FCs 63 NFCs 17.

16.13 |ANIMAL HUSSANDRY To distribute 40 units of milch ahimals. 200 goats and 80 sheeps. Total
" lcost is $ 24324. Management cost which involves identification and training
of animators and consultation fee for veterinary doctor § 2705. Total cost
of the project § 27027. The implementation of the activities like purchaée
and maintenance of animals will be done through People respective committees.

The number of beneficiaries are FCs 240 NON FCs 80.

16,14 |[FRUITS AND ‘ " Plantation of trees under 20 acres of land, Border Plantation and Kitchen
VEGETABLES | Garden are to be included. The important trees are Guava, Papaiya, mango,
cashewnut., Total cost is $2703/~- beneficiaries are FCs 15 NON FCs S,

.Q03t
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D T KM P*D'ﬁ‘a“"’ : PDO ACTIVITIES

FONO. 90y . : |

T , -3- - ' .
PDO _ NAHME ACTIVITY (Concise desé}igtion of the project, its objectives, ifs relation to the SPD
NO. - objectives, target group and their responsibilities, number. of units_ to complete,

prospects of continuapcy and amount.

- 16,15 IRRIGATION : ' Total cost 318600. Number of bneficiaries FCs 12 NON FCs 3. Two borewells
and twobore well are to be sunk. 3 oil Engines, Pipe line to 200 meters. 15
acres will be brought under intensive cultivation.

16.18 | AGRICULTURAL Total cost is '§ 7550, Number of beneficiaries FCs 32 NON FCs 10. To
IMPLEMENTS " {provide 4 oil Engines, 2 power sprayers, 5 hand sprayers, 2 dusters, 8 bullocks
two arts and 4 iron ploughs. ) ' '

16.28 DEMONSTRATION Model Forms is dry farming for 25 acres in five blocks - each block will
PLOT/MODEL FiRM [demonstrate one aspect of modern technoiogies. The technologies include

1. Graded Broad beds and furrows 2. Seed hardening technique 3. Pre monson
‘lsowing 4. choice of varieties of crops 5. Palmarosa and Fertilizer applications.
Numoer of beneficiaries are 15 FCs and § NON FCs. Total cost is § 1351/-

*
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Cost Estimates VIDP Fiscal Years '31-'92-'93
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cBlREC FAMILY ASS)STANCE PROPOSED™ Y *Y1 - "yz - ‘93 BUDGET FORM P-3-11
SI};&:IA-VIRUDUNEG-'»‘? PDO £HALYSIS (US DOLLARS)
FIELD OFFICE | )
‘1 .
70 NO
FY 1991 FY 1992 FY 1993
*y —__ FAMILIES —— FAHILIES ¢
HO, ] AKE Iﬁgﬁ%{‘% AMOUNT _ [NoO¥-P * ON-PLAN el AHOUNT

‘i ll.&?__lﬂﬂél‘_‘iiél_&é_s.i.ﬁﬂ.ni__l XX XX :

11,08 |Femily Dev, Plan I xx | | | x| | x| I I
11.09 |Group Dev, Plan l—=xx | | x| fxx | | I
11.31  |pents) Care f 3210 | 15'70'| 1242 I 3555 I 2140 l 1307 | 3910 | 237()! 1445 |
11.32  [Hospital/Specialint |_1305 | 1020 ] 2000 | 1010°| 1240 | 2103 | 1020 | 1260 | 2488 .1 .
11.33 _|Home Repair/Congtruction| 75 | 210} 37258 | 1057| 305| 32801 | 130 | 445| 42727 |
11,41 |School Fees |___ 75 |__145] 695 |__ 77 |_ 153 744 | ~T77 | 158 757 |
11,42 |School Uniforms { 272 | 546] 4357 |__ 286 [ 567 - 4615 | 300 | 600 4829 |
11,43 |School Books | 243 | 605| 5548 | 290 698| 6276 | 330, 790 7069 4 -
1L.44_|School Transportarton [ B3| 125] 2569 | 70 138} 2677 | 100|150 2805 j
11*55;_lSchglgrships: | | | | | | I , | ; |
11.46 |Remedial/Specis] £, | 10155 | 4733 26435 | €120 | 6550 28336 |_ 7462 |_7900| 26677 |
1150 _|Specia) Services ! 0| 20| 1081 | 0y 40| 2051 | 0| 60 2927 |-
11.51 |Legsl Assistance | | | | | I | | | } I

I I i I R I | |
I | | | | | B
I | I [ I _ | | | | I I
| | | | | | | | | | |
| | ! I | _| I | I | I
| N | I I | | I I
ITocal Projects ] xx 1 xx | 8118541, kx| wxx | 80910 | xx b oxx ! 91724 |
'GRAND TOTAL | xx | oxx | 81185 | wx b oyx | 80910 | .y | yx | 91724

*Based on numbers of FCs whose families are participating in this particuler PDO.



yoclal SERVICES ’ PROPOSED-FY ‘91 - *$2 - ‘93 BUDLED FORM P-3-12
sggnz;-.-vmur.umcm L PDO_ANALYSIS (US DCLIARS)
F1ELD OFFICE - )
261 /
Fo NO.
FY 1991 ' FY 1997 FY 1992
| FAHILIES E
KO, NAME ]ﬁl‘ﬁfmﬁ AMOUNT IRON-PLAN, FLAN® | aMouiT F}Eﬁ;zfuﬂ.%ﬁm AMOUNT
12,01 |salarjes I sx s | 28706 | o w1 3974 | £1145 I
12,02 |salary Related s |_xx | 10100 | wx | | 12422 |, o |, 34459
|Totel Selary & Related |__xx |__xx | 38806 [ xx | ¢ | 52166 | . | _xx | 55604 |
12,03 |Consulcants - |_xx i xx_| 324 | xx x| 356 | _xx | xx | 400 |
12,61 |vehicle Related xx | xx | 16024 | xx |__xx -} 18831 |__x 1 xx | 27053 |
12,62 |Travel ' l__xx_ | xx | 9871-]__xx | _xx | 10848 | wx |__xx | 12008 |
12,64 _|Evaluation bk e | 1341 b xx b | 1383 |y | xx | 1446 |
12,68 )Equipment |—xx [ | 20364 | | xx [ 1820 | __xx [ xx | 1955 |
12.73 fsupplies x| xx | 7571 | x| xx | 8292 |__xx |__xx | 9213 |
12,80 |HRD b xx x| 6298 | wx | xx | 8284 | xx ‘| xx_| 9071 |
12,81 |other fxx | xx | 5216 | _xx 1 xx | 4864 | xx | xx_ | 5353 |
__ITota) Program Suppore | __xx | xx | 67009 | o xx | xx | 54678 } .. |_ xx | 66539 |
I ' I I I I I | I I I I
| I I | I | | I I | |
I I | | | I l | ] | I
I l I | | | | I l I |
| I | I I I | I | | I
| - | I N l I ! I ! | I
I | I | ! I | I | I I
| | I I I I . | {_ I I
ITotsl Projects | XX I oxx | XX | xx 1 wx | X% I oxx b oxx | %X |
'GRAND TOTAL ! xx | xx | 105815 wx | e | 106844 | | 122143 |

¥Based on numbers of FCs whose families are participating in this particular PDO.
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HEALTH PROPOSED FY ‘91 - '$2 . 93 ﬁuaczr FORM P-3-13
g?IODIA/VIRUDU!mGAR‘ P10 ANALYSIS (US DOLLARS)
FIELD OFFICE
261 PAGE No.1l
FO NO. |
‘ FY 1991 ' Y 1992 ’ Y 1993
NO, __NAME ﬁ%ﬁm AMOUNT Wﬁﬁfﬁﬁ?l _aowy  INON-PLAN, pLans | amount |
13,01 [salsries x| xx | 3494 | _xx o |_xx | 4863 | X5 [_xx ] 5130 |
13,02 |salsry Related | x| 1381 | e | mx | 1730 | s | | 19484
~ lTotal Selary & helated | xx 1 xx | 4875 | _ax | xx | €593 |_xx f xx | 7078 |
13,03 |Gonsultants a0 xx | eme kx| | I x| o
lliﬁl_.|!£h1£ls_ﬂsl££sd l_xx [ xx | 1623 | xx | xx | 1720 | xx | xx | 1862 |
13.62 |Travel boxx | xx | e xx _| x| o xx 1 xx | !
13.64 |Evaluacion fxx | xx | | x| "tx__! o xx | xx | [ .
13,68 [Equipment ez xx | 249 |y | xx | 189 xx |__xx_| 198 |
13.73 _Isuoplies x| xx | 951 | _xx l_oor | 3020 x| x| 1997
13.80 |HRD = |__xx } 848 |_xx_|__xx_| 912 xx |__xx | 978 |
13,81 |other e x| . b xx | xx | l_xx | xx_| |
|Tocel Program Support |__xx [ xx | 4968 |_ = | xx | B4 | __xx | oxx | 4135 |
'13.11 | FEEDING/NUIRITION 4 1679 | 2701 54767 | 2190 | 3560| ' €7444| 2860 | 1965| 70974 |
13.14 | DCISLASE & PARISITE - | 220 "' lsb| 33784. -] 300 | 300 41324 450} 150, ' 51971 |
13.20 | MEDICINE & ZRUGS | 4054 | 5450|7351 | 5500 |_€580| ~ €363] 7000} 5330f 8904 |
13.21' CLINIC CONST/RENOVA 1‘2400 '- 4550I:- 3632 I 2000 1 3630| , 30371_ 2700 ‘ 4330| 1154 |
13,23 | CLIRIC EQUIFPMENT | 5500 I 5930| 1406 | 6900 | 7330| 1949 840 | 6130 | 2436}
13,26 | MOBILE HEALTH CLINIC] 1000 | 2830| 10670 | 1500 [ 3300) :678| 2000 | 3830 ] 3399
13,30 | HE/LTH PSNL HONOR/. | 4870 I 6410| 32491 i €085 | 7460| 4:595| 7170 | 6210| 44076
13,34 | VACCINATION | - 800 | 1500] 3244| 150?;| 2200| 1590] 2100| _ 900[ 3903|
13,36 | HE/LTH PROMOT ION TRq 3880 | 5'?50'] 28676 | 4950_1. 5550| 33.;54| 6100 | 5330] 355001
[Total Projects boxx | oxx | Looxx 1o xx | | xx I xx | B
|GRAND TOTAL boxx 1 xx | | oxx 1 xx | | xx b oxx ! |

*Based on numbers of FCs whose families are participating in thils particuler PDO.



" PROPOSED F¥ *§1 - *9Z - '93 BUDLLj~ CoEorosab

HEALTH
SPO -
INDIA-VIRUDUNAGAR PDO_ANAL US DOLLAR
FIELD OFFICE
261 AGE NO,2
FO NO.
Y 1991 . ' FY 1997 7Y 1993
FAMILIES __ _FAMILIES FAKILIES
¥G, l RAME !NON PLAN, PLAR* AMOUNT _ INOK-PLAN, -PLANX [ AMOUNT  INON-PLAN, PIAN® AMOUNT
13,40 IHYGIENE , 1265 9945 1520{ 2335 15474 | 1650 | . -460 19407
13.41 | POTABLE WATER | 1729 [ 2994 | 35242 ] 1875| 2965 23819 | 2395 99| ' 27670 |
13.47 | WASTE DISPOSAL | 1504 | 2110 ] 25627 | 2200|  2505) 29897 | 2640 | 1250 | 34502 |
13.51 | SPECIAL PROJECTS | 0 | 80 | 324 | 150| 100 356 | 250 | 150 | 389 |
I I | I [ I | I I f |
I I I I A I { I I I |
I : I { I | I I | I I I
I I | | | I I I l ! I
I | I I I } I ! l I i
I | | | I | I I I I I
I I | I I I | | I | !
N I | I | I I | | |
! | I | | | I | ! | i
I | I | | I I I | I I
| | | | R I I I f I I
- I I I I I I I [ I [ I
I | I N | I I | I I I
I | I I { I I I I I I
I I I I | | I | | I |
| | | I | | | | | | l
| | ! I I | I | ! I
[Total Projects | x | xx | 247159 xx | wxx | 271290} .y | wx | 305285)
IGRAND TOTAL_ I | _xx 1 257002} xx b xx | 2817241 xx_ | xx | 3164981
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EDUCATION ‘ "~ PROPOSED FY '91 - ‘92 - ‘93 BUDGET " FORM P-3-14
S L IA A IRUDURAGER 4 - | S DOLLARS) -
FIELD OFFICE _
261 : 7 .PAGE NO.1
FO KO, \ - o "
“FY 1991 ’ FY 1997 Y 1993
| - - FANILIES _ —FAMILIES ———FAMILIES o i
HO, NAME HON-PLAN, PLAN* AMOUNT _INON-PLAN, PLAN* AMOUNT |NON-PLAN, PLAN* AMOUNT
14,01 iSalarfes ‘ _Xx XX 6008 xX XX 7032 XX »' xx 7300
14,02 |selary Related | xx | xx | 1816 | xx | xx | 2702 | xx |__xx | 3066 |
__ ITotel sslerv & Melated | xx . xx f 7824 | x| oxx | 9734 | x| xx | 10366
14,03 _{onsultants [ xk [ 540 | x| | 55 |__xx | xx | 570 |
14,61 [Vehicle Related b Jooxx ] fo—xx | xx }- boxx | xx | ]
14,62 |Trevel _xx 1 xx | 2982 b xx | x| 2684 | _xx | xx | 2875 |
14,64 |Evaluation x| xx | Jrxx 1 xx | loxx [ xx | |
14,68 |Equipment e x| 43¢ | o x| 1632 | 0 | x| 1669 |
14.73  |supplies j_xx J_ xx | 951 |__xx | xx | 1056 | - xx o xx | 1242
14,80 |HRD x| xx | 1741 | xx | xx | 1840 | o | xx | 1972
14.81 |other _xx | xx | [ xx | xx | __ l_xx | xx | |
__|Totsl Program Suppore | xx | _xx_ | 6648 | __xx |__xx | 7766 | x| xx | 8328 |
14.14 |SCHOOL SUPPLIES | 510' 1030 l 4140 | 5051 1175' 4905 I 595| 1325' 53801
14,18 |DAY CARE /PRESCHOOL [ 222|' 443 | 10378 | 4601 900| 13158 | 480 820 14390,
14.19-ISCHOOL TEXCHER HON. I 1210[ 3460 l 27172 I 1770' 4010' 31318 I 2330!__??33’ 33978'
14.20 ,TEACHER TRAINING l 120_10' 3460 l 2964 l 177()' 4010’ 3374 l 2330 l 4573| 43241
-14,21 ILITERACY | 1320' 3430 Iﬂ 19278' 1940‘ 4050' 12213 l 2560‘ 4733' 12973'
14.22 | FAMILY LIFE . | 395| 585 | 1459 | 4'00; 755| 1861 | 405 | 715] 1985|
14,30 | REC/CULTURAL ACTIVI | 1480| 3990 | 14572 | 2110| 4620| 36573 | 2750| 5330] 28270|
14.32 ILIBRARIES : | 52180["4710 I 83031 3230' 5740' £485 | 4080[ 6823! 7288|
14.20 | SCHOOL EQUIP/FURNI | 110 280 | 2356 | 170[. 410 3280 | 230|549 4130
{Total Projects doxx -l oxx | o 1 oxx | | %x 1 xx | {
. |GRAND TOTAL | oxx | xx 1 | oxx ' oxx ) | oxx | xx | ' J

*Based on numbers of FOs whose femilies ars parcicipating in this particular PDO.
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U SR AN M. B e a0 en' ae wythd o 52255 - ! 5 ! 189799 |
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. —FAMILIES o FAMILIES ¢
NO., ‘l __NAME INON-PD\H: PLAN# AMOUNT _IHON-PLAN, PILAN* INON-PLAN, PLANX | - AMOUNT
15.01 ,;ﬂgzj_gs ;cx xX 2175 XX x% 22¢8 XX X% 2406
15,02 [Sslary Releted lxx  J_xx | 316 | xx | xx | 1050 | ¢ |_.xx | . 1175 |
' |Total Salary & Related | xx . xx | 2491 | . | xx | 3318 | x| wx | 3581 |
15,03 |consulcants xx | xx_| x| xx | |l ) xx | |
15,61 |vehicle Related lxx | xx | loxx ) xx ] fo_xx | xx | |
15.62 Travel | xx | __xx | 1208 f_xx |- XX | 1289 |___xx [ xx | 1462 |
15,64 [gvsluation l_xx | xx | - | xx | xx | lxx | xx | |
15,68 |Equipment foxx | xx 1} 68 f__xx |__xx | b_ax b oxx | |
15.23 |Supplies o xx | xx | 544 | xx 1 xx | 575 | xx | xx | 735 __|
15,80 [HRD o xx  |__xx | 108 | xx J__xx | 110 f_ax 1 xx | 216 |
15.81 [other L xx [ xx | ___xx l_xx | x| xx | ' |
__|Total Pregram Support | xx | xx | 1928 | xx [ xx | 1984 j__ xx | xx | 2413 |
15.10 |FEEDER ROADS/STREET | _ 399]  944| 4406 .| 489 | 1104 |  5€€S | 639 674] 6562 |
15.11 | BRIDGE CONSTRUCTION | 80| 200| 2054 | 90 | 225 | 2259 | 110] 260] 2465 |
15.12 | LIGHTING |___93|_ 340_ 9352 | 155 | 385 | 10854 | _ 285|_ &45| 11284 |
15.14 |COMMUNTTY CENTER | 1540 2900 22189 | 1655 | 2330 | 21224 | 1670| 2765| 22372 |
15.16 | FLOOD CONTROL |40 BQ 1892 | 50 | 100 | 2081 |  €0| 120 2270 |
15.21 [ LEADERSHIP TRAINING | 4000] 603 37540 | 5300 | 7230 | 59482 | 6300| 7980| 77268 |
'15.30 | CO-OPS/CRECIT - |__3460| 4084 57702 | 3881 | 4480 | €656 | 4334| 5029 78770 |
15.51 | SPECIAL PROJECTS | 247f 138§ 7352 | 169 | 1166 | 4928 | 150| 1105| 4210 |
| ' | | l | I | | | | |
|Tocal Projeccs I | xx | 142487 | xx | xx | 173093 ) 4y | xx | 205201 |
IGRAND TOTAL I xx | gx | 1846906 | x| xx | 178365 | .o | o 1 211195 |
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FY 1991 FY 1992 Fy 1993
A TAMILIES o » | —_FAHILIES . L
HO, l NANE 'NON -FEAN JIAN* AHOUNT _iNON-PIAN, PLAN* I ANOUNT [NON-PLAN, PLAN® AHOUNT
16,01 ligl_g;ies I xx_ | xx | 5154 XX xx 5549 xx ' XX 5941
16,02 [salary Related |l | x| 3476 | x  |_xx | 1541} oy | xx | 1662 |
[Total Sa ted |__xx [ xx | 6630 | xx | xx | 7090 | I xx | 7603 |
16.03 [Consultants J_xx 1 xx | l_xx | xx | loxx | xx | |
16,61 [vehicle Related | xx | xx | %% b xx | lxx 1 xx | |
16,62 |Travel [ S | 1350} xx ) x| 1255 | xx 1 x| 1371
16.64  [Evelustion l_xx | "%x | l_xx 1 xx | | Xx | xx | !
.}6,68 Igguipmen; : | xx b xx | 133 | xX | X% I | XX I XX ] i |
16.73  [supplies x| xx | 455 | x| xx | 510 | . 1 xx | 566 |
16,80 |HRD o xx | xx | 919 | x| xx_| 977 | x| xx_| 1038 |
16.81 |Other x| xx | Jxx | xx_| : x| xx | |
[Tocel Progrem Support | xx [ xx | 2657 | xx e ] 2742 x| _xx_| 2975 |
16,10 |GRAIN CULTIVATION | 28 | 62 | 29087 | 56 | 124| 60783 | 120 | 250 | 66308 |
16.11 ]GRAIN STORAGE | 535 ' 1200 ] 25390 ' - 555 ' 1280 | 34647] 592 l 1410 | 37135 l
16.12 'EROSION CONTROL f 317 ' €13 ' 31297 | 375 | 68,5] 38227 l 440 | 775 | 45816 }
16.13 ’ANIMF.L HUZBAKCRY f 621 | 1311 | 82672 | 673 | 1501 I 13412 l 744 , 1814 l 166489 l
16.14 [FRUITS & VEGETABLES | 105 | 215 | 11203 | 208 | 270| 12300 265 ) 332 | 13491 |
16.15 [IRRIG-'—.TIC’N [ 100 I 289 [ 45520 r 142 ’ 476' 65510} 187 I 563 ' 77437 ,
16.16 |FISHERIES [ 120 | 230 [ 3250 | 150 | 280| 3590! 180 I 320 | 4000 |
16.18 ]AGRICULTUR;’-&L IMPLE | 829 I G624 ] 38573 | 778 | 1015| 48968' 788 I 1114 | 48073 I
|Totel Projects I oxx 4 xx | [ xx {1 xx | Aoxx b oxx | |
|GRAND TOTAL boxx b oxx | booxx | ! t I l l
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F{ 1991 FY 1992 FY 1993
| —FAMILIES —_FAMILIES RAMILIES

NO. | NAME TONPLAN, PLAN® |  AMOUNT |VON-PLAN, PLAN® | AMOUNT |NON-PLAN. PLAN® |  aMOUNT
16.25 lAG.L.-’.ND»LEPSE/PUR 162 1486 33 93, 20256 29 I - B4 ' 7317
16,26 |AGRICULTURAL 195| 985 | 2217 295 | 985 2308 395 | 1C85| 7' 27€8 |
16.28 |LEMO PLOT/MCDEL FARY 871 2:8]| 9454 210 | 245} 11747 137 - 278| 14070}
1€.30 JAGRICULTUZAL CRELIT 187 | €49) 19282 185 | 690} 13943 235|170 14680 |
1,31 JEMALL IUIINISS IEY 881 2¢1| 33671 98 |__238f__ 42259 1511 _314|__  37444|

350 i 1725] 36205

236 |_1523§ 30743 | 260 |_1607| 33007

I | l

i I {

| I I

.| ! |

16.33 |EMPLOYMENT OPPCXTU. | j f
16.51 |[SPECI:L PROJECTS | 4 | 6| 1081 | 5] 10} 1282 | 8 12] 14563 |
I : | | | I I I ! | I I
| | | 5 I | ! | _ j |
| ! I I I | | I | |
I I | I I | R | I o I
| | ! | | I ) ! !
| R I | I I I I I ! I
l I | I I I | I I I I
I I | | I | I I | I |
) I I | I I | ! I I I I
| f I I . I I I I 1. |
I ! I i I I I I I I I
| | I | | | | ! | |
| I ! I I l I | | I |
| I I | I [ I | | l l
[Total Projects { xx | xx | 364926 | xx ! xx | 3525239 | xx | xx | S5B3274)
| GRAND_TOTAL t ax 1 x| | xe lwx ! ! xx | xx | I

- ~bmee AF P hacs famidias ave participating fn this particular PDO.




Appendix 8

List of Staff People met by WLZK Mission

Mrs. Maaike M. van Vliet

Mr. 5.G. Gussenhowven

Mr. L. Roger Braden

Mrs. Alka Pathak

Mr. Abdullah Khan

Mr.

Mr.
Mr.

Mr.
Mr.

Mr.
Mr.

Philip Abraham

P.P. Abraham
5. Parasuraman

P. Rajarethinam
N. Khadir Esmael

Janaki Raman
M. Nagaraja

First Secretary Royal Netherlands
Embassy - New Delhi

Water Supply Co-ordinator ( a.i. )
Royal Netherlands Embassy

New Delhi

Area Manager PLAN International
India-ROSA - New Delhi

India Representative

PLAN International India- New Delhi
Praoject Co-Director Indo-Dutch
Environmental&5anitary Engineering
Project Kanpur - Mirzapur - New Delhi
Field Executive PLAN International
India - Madras

Administrator ASSEFA/PLAN-Madurai
Sociologist- Tata Institute of Social
Sciences ~ Bombay

Programme Executive Kariapatty
Programme VIDP - Madurai
Programme Executive Kallupatty
Programme VIDP - Madurai

Civil Engineer ASSEFA/PLAN -Madurai
Sri Ghakkara Borewell - Madurai



Appendix 9

Administrative Arrangement between
ASSEFA, PLAN and the WLZK



Administrative Arrangement

between

The Water Supply Company South—-Kennemerland
( WLZK) at Haarlem, The Netherlands
and

The Association of Sarva Seva Farms (ASSEFA)
at Madras, India
in co-operation with
Plan International, Region of South Asia
(PI) at New Delhi, India

' concerning
The Virudhunagar Integrated Development Project
' in Tamil Nadu State, India (VIDP)

-

The Water Supply Company South-Kennemerland, hereinafter referred
to as WLZK and The Association for Sarva Seva Farms, hereinafter
referred to as ASSEFA, in co-operation with PLAN International,
hereinafter referred to as PI

HAVING DECIDED to co-operate in the potable water section of the
Virudhunagar Integrated Development Prject in Tamil Nadu State,
India, hereinafter referred to as the VIDP

HAVE AGREED AS FOLLOWS:
ARTICLE 1

WLZK, ASSEFA and PI, hereinafter referred to as the Parties to

this Arrangement, shall co-operate in improving the water supply
facilities and health conditions in the area covered by the VIDP,
according to the 3-years planning of activities, within the limits
of their technical capabilities and the duration of validity of this
Arrangement, in conformity with the prevailing laws and regulations
in The Netherlands and India, and within the financial limits as
presented in ARTICLE 3 of this Arrangement.



ARTICLE 2

The co-operation under this Arrangement shall be concentrated on

the following objectives:

a.

d.

Improvement of the potable water supply facilities in the
selected villages of the VIDP. | .
Improvement of the sanitary conditions in those villages.
Training of caretakers for operation and maintenance of the
said facilities, in order to achieve self-reliance and a
sustainable project.

Health education to the villagers in order to get optimum
efficiency of the realised improvements.

All other objectives and project components of the VIDP are covered
by the co-operation between ASSEFA and PI under an existing

Arrangement.

ARTICLE 3

The co-operation shall be implemented by means of:

a.

Financial support by WLZK to PI for the realisation of the
project objectives for the potable water supply section of the
VIDP for the first year.

Technical assistance to ASSEFA and PI by WLZK as far as required
and within the option of financing of travel and DSA costs by
the Dutch GoVernmént~

Exchange of information, knowledge and experience.

Training of employees of ASSEFA/PI, however within the option of

financing of travel- and DSA-costs by the Dutch Government.

ARTICLE 4

The ASSEFA-contribution to the co-operation shall consist of the

following:
a. Planning, preparation and implementation of the potable water

b.

supply facilities and sanitation within the selected villages
of the VIDP.

Provide guarantees with respect to operation and maintenance
and sustainability of the project after its implementation

( through the Grama Sabhas ).



c. Payment of salary costs of ASSEFA/PI-employees in case of training
in The Netherlands.

ARTICLE 5

The WLZK-contribution to the VIDP shall consist of the following:

a. A financial contribution of USS$ 35,242 for the financing of the
estimated cost of implementation of the potable water éupply
facilities in the first year in the VIDP.

¢. Cost of salaries of qualified employees for the technical
assistance component.

c. Training of ASSEFA/PI employees ( max. 2 persons ), within the
option that travel- and DSA-costs are financed by the Dutch
GCovernment.

The said amount of USS 35,242 will be transferred to PI at Amsterdam

in The Netherlands in the following installments:

50% at the signing of this Arrangement

40% at six months after signing of the Arrangement

10% at the presentation of the Project Evaluation Report on this

part of the VIDP ( see ARTICLE 6b).

-

ARTICLE 6

The PI-contribution to the co-operation shall consist of the

following:

a. Overall financing of the VIDP, excluding the WLZK-contribution,
but including the sanitation and health education component.

b. Responsibility for the project evaluation at the end of the
first year and submission of a Project Evaluation Report on this
part of the VIDP within 14 months after the signing of the
Arrangement.

c. Taking care of the health education and training component within
the VIDP.

d. Payment of salary costs of ASSEFA/PI employees in case of training
in The Netherlands.

e. Providing administrative and logistic support to WLZK- employees
during their stay in India.



ARTICLE 7

Any dispute arising from the interpretation of this Arrangement
shall be settled amicably by consultation between Parties.

ARTICLE 8

This Arrangement shall enter into force on the date of signing
and shall remain effective for a period of 14 months.

DONE at New Delhi in the English language, this 6th day of
November 1990.

For ASSEFA,

S. Loganathan
Executive Director

-

For PI,

L.R. Braden,
Manager Region South Asia

For WLZK,

ir. J. Louwe Kooijmans
Managing Director



