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1 GENERAL PART

1.1 INTRODUCTION

The SARVODAYA RURAL TECHNICAL SERVICES (referred to as SRTS) has been of
service to the LANKA JATHIKA SARVODAYA SHRAMADANA SANGAMAYA, the largest
and most important NGO in Sri Lanka, for the last twelve years. Its main
objective is to assist the rural villages (Village Shramadana Societies) in
their efforts to improve their standard of living. From the initiation of
SRTS HELVETAS has been assisting / managing it and only in 1991 a nsvw
agreement was signed ending the direct involvement of HELVETAS staff in the
daily affairs of SRTS., But HELVETAS continues to assist SRTS financially
and to provide management and technical advice through their director and
technical advisor.

The SRTS Project Report 1990 covers the period from January to December
1990 and is divided into two parts:

- General Part: administrative and financial matters. Prepared by
M. P. T. P. Fernando, Chief Executive SRTS and
A. Perera, Accountant SRTS.

- Technical Part: technical details about the implemented projects.
Prepared by P. Jayaweera, Technical Advisor SRTS.

As this is the first time that SRTS has prepared an annual report on their
own the report is very 1ikely to contain several shortcomings.
Nevertheless, we hope that it can give you an insight into SRTS and its
activities although we tried to keep the report short and we did not want
to go too much into boring details. To get more detailed information about
Sarvodaya and its setup, please refer to the booklet "Sarvodaya as an
Organisation” by Dr. A, T. Ariyaratne and Mr. D. A. Perera ( 1.1.1991)

_ (Annex 1).

1.2 STAFF_MATTERS
1.2.1 Head of SRTS

In April 1990 a new director was appointed to SRTS who immediately started
reorganising the services. Due to various reasons Mr. P. de Silva resigned
from his post after only four months. Again, Mr. G. Ganegama, coordinator
SRTS, took over as the chief of the technical section of Sarvodaya and SRTS
continued to function as it did before the appointment of a new director.

In another measure to improve the performance of SRTS Sarvodaya offered the
services of a part time consultant. But his services did not meet our
expectations and in the interests of both parties the consultant had left
SRTS (Sarvodaya) by the end of 1990.
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1.2.2 Post of Technical Advisor

The departure of the HELVETAS Technical Advisor towards the end of 1989
(without being replaced) made 1t absolutely necessary to create a post of a
Technical Advisor within SRTS and HELVETAS encouraged Sarvodaya to go ahead
with it.

For this post all five ATAs (Assistant Technical Advisors) were considered
and finally Mr. Palitha Jayaweera was selected and he took up the position
of Technical Advisor SRTS,

He is responsible for all technical questions within SRTS under the
supervision of the Chief Executive. During the last few months SRTS was
able to benefit tremendously from his efforts and experience.

1.2.3 Redundant Staff

During 1989 a major policy shift took place within SRTS. As recommended by
HELVETAS SRTS staff had to be reduced drastically. We do not consider it
necessary to repeat all the discussions which were held between Sarvodaya
and HELVETAS at that time. Finally it was mutually agreed that SRTS should
employ only around 60 staff. These 60 people were expected to be adequate
to carry on and to do all the work necessary to implement the projects
according to the workplan.

Therefore in 1989 all masons were retrenched until the end of the year.
Obviously this created 111 feelings both among the retrenched as well as
the continuing SRTS staff and this resulted in a considerable drop in
activities during the first months of 1990. Some of the mentioned bad
feelings were lingering around for quite some time (or are partly still in
people’s minds) and it needed long discussions and persuasion to raise the
motivation of the SRTS staff again. .

During 1990 more staff was retrenched:

~ -~ A1l SRTS accountants in the district offices. These accountants
ware appointed by the former HELVETAS Director but his decision did
not fit into the established Sarvodaya structure / procedures in
the different district offices. Then that decision has been

reversed

and all separately appointed accountants had to resign from their
posts. The accounting work i1s now done again by the normal
Sarvodaya district accountants.

- Other excess or incapable staff in the SRTS district offices (e.g.
draftsmen, draftswomen, supervisors, etc.).

The table below shows the changes in personnel during the last two years.
Altogether 151 staff members or 73.7% of the total work force had to leave
SRTS. You can imagine that such a drastic cut in the SRTS work force had
its impacts on the performance of SRTS (see above comments). To help
Sarvodaya in retrenching the redundant staff HELVETAS was willing to
contribute towards gratuity payments. The total gratuity payments made
available by HELVETAS amounted up to the sum of around Rs. 750’000,
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Number of SRTS Staff Members:

(betow figures do not include the Nelumkulama farm staff)

Masons| Superv] AICs OICs ATAs | Others HQ Total
mid of 1989 98 55 14 11 0 20 7 205
end of 1989 79 52 12 15 0 18 5 181
mid of 1990 0 37 10 8 5 14 5 19
end of 1990 0 37 10 8 5 14 6 80
mid of 1991 0 25 8 9 4 0| %) 8 54

*) the 0IC of

Anuradhapura East is temporarily transferred to Moratuwa until

the investigations in his district are completed

1.3 CHANGES IN DISTRICY OFFICES

Some of the SRTS District Offices had to be closed down during the year
because the activities in this districts did not justify a separate SRTS
office. Given below is a list with all the district SRTS offices that were
closed down:

Hambantota: This office was closed down because there was only

routine work, such as wells and latrines. Now SRTS
staff in Matara is supervising the activities in
Hambantota district.

- Mahiyangana: An 0IC was stationed temporarily in 1989 but as there

Polonnaruwa:

was insufficient work he was transferred to another
district, After his transfer SRTS staff in Kandy
supervised Mahiyangana but later on these responsibi-
lities were handed over to the SRTS staff in Badulla.

Anuradhapura West: In this office too there was only routine work

as was at Hambantota. Hence the two Anuradhapur
offices were joined and there is now only one
SRTS office in Anuradhapura.

This office was compietely burnt down by subversives,
but lately it was renovated and reopened. Progress of
the work has to be closely monitored to see whether a
separate SRTS district office under an OIC is
Justified.

a
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1.4 SELECTION OF PROJECTS

Sarvodaya is working in 5600 villages all over Sri Lanka. Each of these
villages has a grass root level organisation, the so called Shramadana
Society. Many of them requested our assistance through their respective
district coordinators to meet their needs in water and sanitation.
Therefore projects had to be selected on priority basis. Prefaerence was
given to villages where no assistance had been recaived either from the
Government or any other organization earlier. Community participation is
another major criteria in selecting of projects.

During the last few years the selection of projects was not always optimal.
In some districts the SRTS staff proposed certain projects to a village of
their choice and the villagers could either accept or refuse the project.
This happened against the advice given to the district staff by the SRTS
management and the HELVETAS representative. Actually, the villagers
(Shramadana Society) should discuss their needs and priorities among
themselves. Once they have compromised about what is their most urgently
needed improvement of the village infrastructure they can approach the
proper Sarvodaya representative and ask for assistance.

We try very hard to make the above procedures the rule and to instruct our
district staff accordingly. Unfortunately we can not change long
established (inproper) habits over night. But we have been aexperiencing a
change in the kind of proposed / requested projects during the last few
months and we will continue to insist on a proper selection of projects.

When a project is identified the following procedure is adopted befouie
financing it. Initially preliminary surveys are done and project proposals
are prepared and forwarded to the Chief Executive for approval and only
after such approval money will be released to the district office for
implementation of a project.

Trench digging by Shramadana (free labour)
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1.5 ACCOUNTING

1.5.1 Accounting Procedures

We will first give you a description of the existing accounting procedures
within SRTS at the beginning of 1990:

- In all districts separate bank éccounts and book sets were
maintained. Authorized signatories for this bank account were
the SRTS OICs and the district coordinators (except in Galle).

- Full responsibility for material procurement, disbursement of
funds, etc. lied with the SRTS OICs.

- Books were maintained / kept by the SRTS district accountant.

- Every month financial statements from each district had to be
sent to Moratuwa by the OICs. Without receiving these statements
no further funds were transferred to the districts. These procenires
were followed very strictly.

- In Moratuwa the actual project expenses were compared with the
estimated amounts. In case expenses were to exceed the cost
estimate by more than 5% an additional cost estimate had to be
prepared and approved before further funds were released.

- Monthly allocations of funds to the districts were closely
monitored by the HELVETAS Director who maintained a separate
budget control.

~ Within Sarvodaya there was a separate bank account for SRTS in
which all HELVETAS funds were credited (except direct procurements
done by the HELVETAS Director).

- We maintained a separate bank account for third party projects.

- Qur financial transactions were regularly monitored by the HELVETAS
Director.

- In case of malpractices Sarvodaya audit section took over the
investigations and their reports were the basis for further actions.

- During the last months of the 1990 it was agreed between Sarvodaya
and HELVETAS that all SRTS district accountants had to resign from
their jobs. Again the work was undertaken by the normal Sarvodaya
district accountants as it was earlier (see also 1.2.3. Redundant
Staff). '



- In August 1990 HELVETAS agreed to allocate a special grant of
Rs. 400,000 to meet the additional expenses of SRTS connected with
the appointments of a new director and a consultant.

1.5.2 Income — Expenses 1990

1.5.2.1 Moratuwa: Head Office

Please refer to Annex 2 to see the detailed 1ist!

Below we will give some explanations to the entries in the list in Apnex 2:

Remarks to Income columns

- A11 HELVETAS transfers to Head Office in Moratuwa
~ Rs. 3’011 were transferred from Sarvodaya Genheral to SRTS and entered
under Various

Remarks to Expenses columns

Allowances:

- Salaries for staff in Head Office (incl. gratuity payments)

Transport:

- Expenses for travelling of staff in Head Office (incl. repairs)

Office;

- Office expenses, e.g. stationary, postage, general expenses, etc.

-~ Rs. 30'744 were spent for a SRTS seminar hald in Moratuwa

various:

- Expenses for various small jtems



1.5.2.2 Districts (incl. Summary)

Please refer to Annex 3 to see the detailed Lists!

Below we will give some explanations to the entries in the list in Annex 3:

Remarks to Income columns

Transfers:

- Transfers from the Head Office in Moratuwa to the districts

various:

- Income from Third Parties

- Unpaid allowances were booked as negative incomes

- Transfers of welfare donations from the Head Office to the districts

- The value of the materials taken out from the district stores and used in
our projects were booked as income (before booking them as expenses)

- Refunds of temporary loans from Sarvodaya District Accounts

-~ Repayments of individual motor cyc¢le loans

Remarks to Expenses columns
Allowances:

- Salaries to SRTS district staff
- Gratuity payments to retrenched staff. Due to this payments more money
was spent for allowances than budgeted.

Projects:

- Project money spent for projects approved by HELVETAS

- SRTS budget was increased from Rs. 9’010'000 to Rs. 10’300’000. This, to-
gether with the fact that more money was spent than budgeted for projects
taken over from the 1989 work program, explains why the budget was
exceeded.

various:

- Expenses for travelling and miscellaneous

- Expenses for Third Party projects

- Welfare donations and individual training expenses to SRTS staff

- Expenses for equipment

- The value of materials taken out from the district stores and used in our
projects were booked as expenses under Various

- Temporary loans to Sarvodaya District Centres

Many of the above mentioned expenses were not budgeted for and that is the

reason, why under Various, much more money was spent than foreseen in the
budget for 1990.

10



1.5.2.3 Ecofarming, Nelumkulama

Please refer to Annex 4 to see the detailed list of expenses!

Before we will give some explanations to the activities in the Nelumkulama
farm, we will comment the figures in the 1ist in Annex 4:

Remarks to Income
Iransfers:

- Transfers to Nelumkulama from Head Office in Moratuwa

various:

- Repayments of temporary loans to District Centre

- Transfer of welfare donations form Head Office Moratuwa to Nelumkulama
- Refunds for electricity supply to individuals

- Gratuity payments

Remarks to Expenses

Allowances:

- Allowances and gratuity'payments to farm staff

Projects:

~ Project related expenses

Yarious;

- Travelling and miscellaneous
- Welfare donations
-~ Temporary loans to Sarvodaya District Centres

Activities during 1990

Besides the day to day activities the following courses and seminars were
conducted:

Farm Machipery Training: One day instructions on the use of basic farm ma-
chinery (mobile service)

Goat Keeping: One week courses to instruct the farmers in goat keeping (nho
free grazing, etc.)

11



Poultry Keeping: One week courses to instruct the basics in keeping poultry

Bee Keeping: One week courses to introduce new bee hives and techniques in
feeding and keeping bees

Conservation Farming: Introduction of new cultivating techniques (e.g.
mixed crops, soil covering, mulching, etc.)

Various Seminars: Various one day seminars were held at the Agriculture
Research Centre (Mahailuppalama) or at the various villa-
ges in:

- Organic farming

- Conservation farming
- Extension services
Farm machinery

- etc,

Activities in Model Villages: Continuation of activities which were started
in 1987. Please refer to earlier reports to
see more about these activities.

No. | Type of Course Date Participants
3 | Farm Machinery Training March/April/May 60
1 Goat Keeping 29.05. - 03.06. 13
2 | Poultry Keeping March/May 15
i Bee Keeping 26.08. ~ 31.08. 19
1 | Conservation Farming 24.06. - 31.06. 20
1 " " 01.09. - 07.09. 20
1] " " 16.11. - 21,11, 20
1 " " 25.11. - 30.11. 20
1 " N 30.11. - 05.12. 18
1 " " 08.12. - 13.12. 22
- | various Seminars var, -

- | Activities in Model Villages Var, -
12



We wanted to include here a list with all the costs of the different
courses and seminars. Unfortunately it was not possible to collect all the
relevant/necessary data because some account books are missing. We will
have to follow up the matter.

1.5.3 Summary of Monthly Expenses and Budget Control

Please refer to Annex 5 to see the detailed list!

Total amount received from HELVETAS was Rs. 18'5377234!

Total expenses of SRTS was Rs. 24’156’703. The difference of Rs. 5’°619’469
is made up by:

3rd party projects
Stock adjustments
Welfare expenses
Internal transfers
etc.

i

We would like to make a few remarks to the different budget items. Please
note that the budget figures are the revised ones.

Remarks to Districts

- All figures from the summary of Annex 3, 1.5.2.2 Districts
- HELV.dir. means direct payments of invoices by HELVETAS

Romarks to Moratuwa
~Allowances: - Salaries of staff (incl. gratuity payments)
- Transport: - Expenses for travelling (incl. repairs)

-~ Off./var.: - Expenses for office, training and various (refer to Annex 2)

Remarks to Nattonal.
Invostment:

More investments were made than budgeted on the request of the Coordinator.
These were :

Personal Computer
Air Conditioner

4 Motor Cycles
Extansion of office
- etc.

H

Due to the favourable exchange rates there was enough money to be spent on
additional investments. We would like to thank the HELVETAS Director,
Mr. Otto Gostch, for his kind cooperation in this respect.

13



Training:
Please refer to 2.5 Training in the Technical Part of this report! Qut of

the total of Rs. 65'438 only Rs. 43’087 appear under this column. The rest
of Rs. 227451 is included in the column Districts under Various.

Staff General;

- Expenses for ETF
- Loan repayments to Welfare Account
- Rs. 169’713 HELVETAS donation to Welfare Housing Scheme

Ecofarming:

Please refer Lo Annex 4 and 1.5.2.3 Ecofarming, Nelumkulama

Sarvodaya General:

The following 1s a break down of the amount spent (Rs. 2'235'891) for
Sarvodaya Genaral:

- Rs. 81000 for Woman's Section (please see separate report forwarded by
Woman's Soct fon)
Rs. 166'916 spant for Head Office Moratuwa on request by the former SRTS
Director (not includod under investment)
- Rs. 1'9877975 Lo Sarvodaya General for: - Clactricity
- M flcos
- Now Director and Consultant
etc.

- Summary: Rs. 81000

Rs. 166’916
s, 1'987'975

Total Rs. 2'235'891

14



1.5.4 Balance Sheet
Please refer to Annex 6 to see the detailed list!

The list is self explanatory but still we would like to make some remarks
to some accounts:

Bank Account SRTS:

- In November Rs. 300'000 were transferred from the Third Party Account as
refund for prefinancing of three well projects in Ratnapura (Drought re-
tieve project)

~ In November we sold one motor cycle and Rs. 4’500 were credited

- In December Rs. 245’746 were transferred from the Pradeshiya Sabha in
Kotmale as a refund for our pre-financing of Doruwadeniya Water Supply
Project. In January 1991 we found out that the cheque could not be rea-
Tised due to lack of funds in their account.

- Break down of Income:

-~ From HELVETAS (throuygh Sarvodaya Account) Rs. 13°060'000

From Third Party Account Rs. 545°'T46
from N' [Eliya District Centre Rs. 35895
- Proceeads from motor cycles Rs. 4' 500
- Total Rs. 13'646' 141

Susponse Account.:

Amount.s which wore wrongly credited to the welfaro account or which could
nol. be spent ti11 Lthe end of the year (e.y. gratuity payments and payments
for computercourses) are shown in this Suspense Account.

Break down:

- Rs. 10000 refund from insurance corporation for the repair of
a motor cycle. The full amount paid by the insurance corpora-
tion was Rs. 15’075 but only Rs. 10°000 were credited to the
walfara account. The difference of Rs. 5'075 will be recovered
from the raspeclive parson,

- Rs, 77’753 unpaid allowanhces

- Rs. 63'971 so called profits from third party projects

- Rs. 4’140 discount from SEEDS in Kandy for the fabrication of
well moulds

- Rs, H8'275 unpaid gratuities

- Rs. 117'768 for computer courses (to be followed in 1991)

- Rs. 30'000 cashed by the former coordinator on 18.12.90 but not
entered into books (will be recovered)

15
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~ Summary: Rs. 10’000

Rs., 77’753
Rs. 63’971
Rs. 4’140
Rs. 58’275
Rs. 117'768
Rs. 30’000
Total Rs. 361’907

1.5.5 Audit_Report

The procedure to obtain a substantial audit report has to be discussed with
HELVETAS. Only after such discussions took place will we be in a position
to forward an audit report on our accounting.

1.6 OUTLOOK TFFOR 1991

The SRTS was in operation on an island wide basis until 1984, But the
unfortunate events which led to communal violence (civil war) in the North
and East of Sri Lanka compalled us to suspend our activities temporarily
(for more Lhan seven years now) inh Lthese areas., We are eagerly looking
forward to rasuming our work when peace returns to those areas.

For 1991 the role of HELVETAS within SRTS will change completely. For the
first Lime, a financial agreement was signed between Sarvodaya and
HELVETAS. This gives SRTS much more independence, but on the other hand,
also more rasponsibilities,

HELVETAS has cleatly stated that it wants to reduce its contribution
towards SRTS in the future and that Sarvodaya should try to get in contact
with other donors to make up for tha reduced HELVETAS assistance. During
1990 HELVETAS allocated a total amount of Rs, 19'644'000 for SRTS. For 1991
HELVETAS made a commitment of SFr. 550'000 or around Rs. 16'500'000
depending on the exchange rate. The reduction of Rs. 3'000'000 is quite
considarable and it makes it imperative for Sarvodaya to open up other
financial sources 17 Ltha future work program of SRTS is not to be reduced.

During the first months of 1991 Sarvodaya made another effort to recruit a
new Chief Executive for SRTS. After an unsuccessful first attempt with

Mr. Mariyasingham, who left SRTS after only one waek, M, M.P.T.P. Fernando
was appointad on 13 Tebruary as the new Chiaf txecutive of SRIS.

Sarvodaya as well as SRTS will be restructured during 1991 to serve the
Village Shramadana Societies even better in the future. The exact new
organisational set up can be seen in the Budget / Workplan for 1991 or in
the SRTS Project Report 1991,

16



1.7 CONCLUSIONS

We would like to thank HELVETAS for all the assistance given to Sarvodaya
during the last twelve years. It is with a deep sense of gratitude that we
acknowledge the invaluable services rendered by Mr., 0. Gotsch and Mr. F.
Gadhwiler the HELVETAS Director and Technical Advisor in Sri Lanka,

We look forward to many years of fruitful collaboration between HELVETAS
and the LANKA JATHIKA SARVODAYA SHRAMADANA SANGAMAYA.

17



2 TECHNICAL PART

2.1 INTRODUCTION

While collecting information / data for the compilation of this report we
hoticed that the institutionalized monitoring system in SRTS was not
sufficient. No adequate records were maintained and no final project
reports were prepared. Therefore we created a new final project report form
which makes it much easier to monitor the activities of SRTS (a copy of
this form is attached in Annex 7). It will take some time until all QICs /
AICs get used to the new form and fill them in correctly.

About the difficulties with the selection of projects, please refer to 1.4
in the general part of this report.

The technical part should give you detailed information about all the
different types and numbers of projects implemented during 1990.
Additionally we thought it was necessary to give you our ideas about third
party projects and the training program of SRTS,

The following is a short list of major changes within SRTS which were
implemented during 1990:

- Starting of a project without an approved project proposal: A1l ATAs,
0ICs and AICs were given strict instructions not to commence any
projects without an approved project proposal. In two districts,
Ratnapura and Galle, these instructions were violated and the necessa-
ry steps were initiated to rectify the mistakes. Today, no project is
started without an approvad project proposal.

~ Exceeding of cost estimate: In projects where the expenses are to
exceed the cost estimate by more than five per cent an additional cost
estimate has to be prepared and approved before the money 1is released.

- Project ledger for Village Shramadana Society: A copy of the project
ledger has to be given to the representatives of the Shramadana
Societies. This makes them aware of the money spent and the material

purchased for their project.

- Position of ATAs: The position of the ATAs was strengthened and they
take over more responsibilities and thus reduce the workload for the
sonior managemant staff of SRTS,

As always on paper we can give you only a brief summary of our activities.
To become more familiar with SRTS, the probleams encountered in the field,
the collaboration with Jocal communities, our self help approach, etc. we
consider 1t an opportunity to visit a few of our projects during the
construction period or aven after complation of a project. We are therefore
Tooking forward to welcoming you in SRTS,
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The technical expressions used in this report might be a bit confusing to
somebody who is not very familiar with SRTS. We will, therefore, explain

some of these expressions:

- Total Project Cost: Total cost of a particular project, including:

~ Direct Project Expenses (DPE)
- Overhead
~ Contribution Community

For 1990 the Total Project Cost of all completed projects together was
Rs. 26°802°377.

- Direct Project Expenses (DPE): Direct expenses for a project, inclu-
ding:

Construction material
Pipes, fittings

Salaries (paid labour)
Miscellaneous (tools, etc.)

13

$

For 1990 the DPE for all completed projects were Rs. 117148°524.

- OQverhead: Expenses for staff, social insurances, administrative and
office expenses, transport, training and capital cost, We
can divide these overhead costs into three different catego-

ries:
—- SRTS Districts: 41,6% of DPE
- SRTS Head Office: 10.1% of DPE
-~ Sarvodaya general: 19.4% of DPE
The total Overhead for 1990 was 41.5% of all SRTS expenses (excl.
Nelumkulama aexpenses).
-~ Contribution Community: A1l costs covered by the local community:
- Construction material
- Labour
- Various
For 1990 the total Contribution Community was Rs. 7'787°335 (29%).
- Contribution Sarvodaya: Costs which were covered by Sarvodaya (SRTS),

including overhead.

For 1990 the total Contribution Sarvodaya was Rs. 19'014°882 (71%).

19



2.2 PROJECTS

2.2.1 Type and Number of Projects

During 1990 SRTS has completed the following types and numbers of projects:

Type of Project No. of Projects | Amount spent
Gravity Water Supply Projects 20 8,727,361
Well Projects 51 4,331,985
Latrine Projects 85 12,559,656
Various Projects:
-~ Culverts 9
- Bridges 2
- Housing 1
- Steps (Stairs) 2

1,183,375
Total 170 26,802,377

The amounts spent are the total costs of the projects. We clearly
distinguish Between:

-~ Total Project Cost (incl. overhead and community contribution)
- Direct Project Expenses (excl. overhead and community contribution

Type and Number of Projects m

Gravity Vater Supply (11.80)
[
Uell Projects (30,62
]
Latrine Projects (50.00)
]
Various Projects (8,20)

20

®
®
o
o
®
®
[
®
®
®
®
®
@
®
®
o
® Total vVarious Projects 14
®
@
[
@
o
®
@
@
o
o
®
®
®
®
®
®
o



i

Amounts spent for Projects 0

Gravity Vater Supply (32.60)
]

Wel) Projects (16,20
Latrine Projects (46,81)
n
Varjous Projects (4.4%)

Remarks:

The above table and charts are self explanatory and it is not necessary to
give more explanations. However, it is important to interpret the resuilts
of the table and charts.

Generally, the fact that we were able to compiete a total number of 170
projects is quite an achievement. It needs a lot of dedication and efforts
to accomplish such a result. However, there is still a lot to be improved
and a figure alone does not say anything about the impact of the completed
projects in the villages and, honestly, that is much more important than
the number of completed projects. We have no established procedures to
measure the impact of our projects in the villages and among the Shramadana
Societies. Therefore we can rely on numerical statistics only. Periodical
evaluations of projects and their impacts could help us to one step
further. We will try to work out a proposal for such evaluations during the
months to come.

Now, let us come back to the given figures. The practice of some SRTS
district staff members (described under 1.4 Selection of Projects) clearly
reflects in the figures shown in above table. Exactly 50% of all projects
were latrine projects and 46.8% of the total project expenses were used for
improved sanitation. Although we consider the improvement of the sanitary
facilities in the villages to be important, it is obvious that the share
the latrine projects got during 1990 was much too high. With the introduced
changes in the selection of projects we should be able to overcome the
discrepancy. During 1991 the number of various projects is expected to
increase and the number of latrine projects should decrease considerably.
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2.2.2 List of Projects and its Characteristics

Summary of all Projects completed during 1990

Ref | Name District Tota! Direct Project Expenses Contrit  n | Contrid  in | Cons | Genefi- | Cost p
No Cost Estimate Actual % | Community % | Sarvodaya % | Time | ciaries | Benef «
Giravity ¥ater Supply
1 | Samngipura Baduiia 302,339 187,681 163,151 87 23,351 8 218,089 92 10 001 1,50
2 | Soragune 1 Badulla 567,581 304,757 305,801 104 4,660 8 522,920 %2 16 438 | 1,296
3 | Udakiruwa fadulla 403,391 201,037 198,244 09 £4,394 1§ 338,995 84 b 300 | 1,345
4 | Beddekumbura  Badulla 252,511 139,420 135,180 &7 M418 8 231,158 92 5 m 810
5 | Pinnalanda Baduila 178,856 45,484 100,500 105 7,000 4 171,856 96 9 12 . 1
b | Haputalegama  Badulla 363,540 206,654 203,488 08 15,575 4 347,965 96 11 500 12
T 1 Galkanda Badulla 131,430 356,850 412,532 118 32,000 ¢4 705,430 96 10 1,080 102
8 | Purankumbura  Kandy 1, 199,742 15140 19 12,040 5 258,931 95 12 1,050 25
9 | Hal-oya Kandy 305,489 160,525 161,456 101 29,400 19 276,089 90 8 520 581
10 | Pallekanugals  NKegalle 268,023 138,336 134,984 98 3,00 1 230,823 86 8 900 298
11 | Pasqods Natara 582,985 XY VYR AL 1 166,940 29 416,045 1N 18 800 129
12 | Elukpitiya Katara 908,220 363,000 290,421 102 240,600 28 667,620 T4 12 B66 | 1,049
13 | Bogamuva W'Eliya 529,143 300,600 263,826 88 18,000 15 451,143 85 16 1,000 529
14 | Unantenna ¥Eliya 233,811 164,706 103,496 63 51,000 24 176,977 74 1 100 180
15 | Kanduregoda  N'Eliya 111,969 59,300 364,804 79 §8,000 12 §23,968 88 16 900 191
16 | Nildandahinna  N'Eliya 281,181 150,945 140,117 93 41,581 15 239,500 85 § 300 831
17 | Arsalena WEliya VALY 100,400 113,506 112 18,550 ¢ 194,097 91 g 175 | 1,215
18 | Blackpool N Eliya 1,411,841 521,010 609,321 116 170,000 14 ] 1,041,941 86 11 3,400 156
19 | Dibulwala Ratnapura 248,688 114,828 102,361 89 13,850 30 175,038 10 § 001 1,243
20 1 Kalatuwawa Ratnapura 158,513 123,080 52,84 4 85,000 42 40,513 58 1} 1,250 124
ells
21 | Dambagahaulp  A'pura b 86,314 35,826 35,004 98 2,301 30 60,012 10 8 29 295
22 | Nochchikulama  A'pura E 119,581 42,922 4,029 108 42,602 38 16,986 64 16 302 396
23 | MeHandiya Alpure £ 142,690 66,135 67,880 103 26,600 19 116,000 81 10 196 360
24 | Habaranagama  A'pura E 111,048 55,196 55,902 100 15,456 14 95,592 86 § 508 H9
25 | Karambegama  A'pura € 129,211 - 63,086 60,362 96 25,902 0 103,219 80 ? kA 41
26 | Pathiyannekada A'pura E 112,162 55,260 53,150 9% 21,280 19 90,902 &1 19 280 401
27 | Nankadavalz  A'pura ¥ 39,82 20,183 17,514 81 9,878 25 20,940 75 4 0 199
28 | Oluwewa lpura ¥ 40,798 20,403 17,854 84 10,268 28 30,530 T8 1 1 M0
29 | kalubululenda Badulla 83,066 40,015 16.80T 91 0,125 M 52,941 16 3 35 256
30 | Maduragama Badulla 27,689 25,193 12,894 50 5,640 20 22,049 80 ? 100 M
31§ Hyare Galle 39,34 10 18,315 14 1,89 20 .42 80 2 122 k¥Y)
32 | Kaththewela - Galle 11,480 49,302 6,01 03 15,792 20 61,688 89 2 28 40
33 | Kulunukanda  Gaille 36,853 28,858 19,481 68 3,530 10 33,323 90 § 2 40
34 | Aluthepola Gawpaha 31,601 16,180 11,349 68 18,200 48 19,400 52 1 200 188
35 | Nillawala Ganpaha 56,368 19,740 20,537 104 21,250 38 3,148 82 1 500 113
36 | Kotadeniyawa  Gampaha 25,246 12,421 8,682 10 10,400 # 14,846 59 g 200 126
37 | Kannaduva Hambantota 4,156 26,155 12,908 4% 19,023 46 2,013 o ! f0 686
38 | Tennepalla Hambantota| 103,470 0100 B u ¥ N 10,331 68 5 9| 1,125
39 | Kudngam 10 Hambantota 56,816 0,840 23,99 18 15,804 28 0,922 1 1 §8 836
40 | Galdola Uduwa  Kandy 91,617 50,310 43,400 86 17,400 19 14,07 8 ] 585 187
41 | vawinna Kandy 140,733 16,286 10,481 90 20,200 14 120,533 86 1 1,150 104
2 | Rehala East  Kegalle 107,456 59,035 54,264 92 14,664 14 92,792 86 4 800 134
22
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Sandagala
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Nagulagama
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Track twelve
Batuyaya
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Anbokudens
Nawakawatta
Patungama
Galaboda
Halana
DaGemynupura
Nahayayawatta
Nankadawara
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Hewana
Thanbagatla
Santhiyaka!
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Pyjjayagalilens
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Pinnaduva
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Kuryne §

Kurune §
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kurune §

kurune §

Wahiyangs
Kahiyanga
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Katale

Hatale
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Matara
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Natara
Polonaruwa
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29,1
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5,168
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34,966
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67.700
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26,750
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Sandagala
Palagana
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Kagulagama
Track Twelve
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Kubalgama
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Hahayayavatta
Kankadawara
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Hewana
Thanbagatls
Santhiyaka}

jalle
Gampaha
Gampaha
Gampaha
Gampahs
Ganpaha
Gampaha
Gampaha
Ganpaha
Ganpaha
Gampaha
Ganpaha
Hambantota
Hambantota
Kandy
Kandy
Kandy
Kandy
Kegalle
kurun K
Korun N
Kurun N
Kiryn §
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Kuryn §
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Kurun §
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Mahiyanga
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Matale
Natale
Katale
Katale
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26,300
3,009
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§5,560
b4,32%
49,150
54,760
§6,619
15,94
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98,305
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13,390
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50,448
46,957
57,651
45,009
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30,140
47,135
3,715
41,358
19,374
33,300
21,301
26,312
20,401
3,936
36,503
3,193
43,914
31,48
52,669
80,572
43,008
423,302
59,443
86,431
42,046
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b4,181
49,921
55,105
16,512
§7,239
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4,1
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32,585
50,621
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48,810
45,708
55,201
4,0
15,901
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