
LífcíKAKY

INTERNATIONAL RFFERENCE CENTKB
FO.••••'• ' V WATER 6Uf*f°LY A N 9
SANi i A i ¡ijjís (irCC)

3ARVODAYA RURAL TECHNICAL SERVICES

S R T S P R O J E C T

R E P O R T

1 9 9 0

Ferrocement storage tank with valve chamber



TABLE OF CONTENTS

1 GENERAL PART 4

1.1 INTRODUCTION 4

1.2 STAFF MATTERS 4

1 . 2 . 1 Head Of SRTS 4
1.2.2 Post of Technical Advisor 5
1.2.3 Redundant Staff 5

1.3 CHANGES IN DISTRICT OFFICES 6

1.4 SELECTION OF PROJECTS 7

1.5 ACCOUNTING 8
1.5.1 Accounting Procedures 8
1.5.2 Income - Expenses 9

1.5.2.1 Moratuwa: Head Office 9
1.5.2.2 Districts (inc. Summary) 10
1.5.2.3 Ecofarming, Nelumkulama 11

1.5.3 Summary of Monthly Expenses and Budget Control 13
1.5.4 Balance Sheet 15
1.5.5 Audit Report 16

1.6 OUTLOOK FOR 1991 16

1.7 CONCLUSIONS 17

2 TECHNICAL PART 18

2.1 INTRODUCTION 18

2.2 PROJECTS 20
2.2.1 Type and Number of Projects completed during 1990 ... 20
2.2.2 List of Projects and Its Characteristics 22
2.2.3 Comparison between Implemented and Planned Projects . 26
2.2.4 List of Projects taken over to 1991 Work Program .... 27

2.3 CONSTRUCTION DETAILS ....29

2.3.1 Gravity Water Supply Schemes 29
2.3.1.1 Remarks 29
2.3.1.2 L is t of GWS Projects 30
2.3.1.3 Period of Construction 31

2.3.2 Wells 32
2.3.2.1 Remarks 32
2.31 '2 • 2 LtSiT'TJr Wtill' Projects™*; ITTTTVTTTR 33

A N O : \ ; • • • . • • : . • . : ry.-.O)

I - " > - p- ••" ' • - • • ' •••.-•''O A D T S ç

. f e : . Y-,.i C) ::;. nV i ¡ ¿;;í. 1 4 i / , . •'¡2



2.3.3 Latrines 36
2.3.3.1 Remarks 36
2.3.3.2 List of Latrine Projects 37
2.3.3.3 Period of Construction 40

2.3.4 Various 41
2.3.4.1 Remarks 41
2.3.4.2 List of Various Projects 42
2.3.4.3 Period of Construction 43

2.4 THIRD PARTY PROJECTS 44

2.5 TRAINING 45

Annexes: 1 "Sarvodaya as an Organisation"
2 Income - Expenses: Moratuwa Head Office
3 " " : Districts (Inc.. Summary)
4 " " : Ecofarming Nelumkuiama
5 Summary of Monthly Expenses and Budget Control
6 Balance Sheet
7 Final Project Report 1991



1 G E N E R A L P A R T

1 .1 INTRODUCTION

The SARVODAYA RURAL TECHNICAL SERVICES (referred to as SRTS) has been of
service to the LANKA JATHIKA SARVODAYA SHRAMADANA SANGAMAYA, the largest
and most important NGO in Sr1 Lanka, for the last twelve years. Its main
objective is to assist the rural villages (Village Shramadana Societies) in
their efforts to Improve their standard of living. From the Initiation of
SRTS HELVETAS has been assisting / managing it and only 1n 1991 a new
agreement was signed ending the direct Involvement of HELVETAS staff in the
daily affairs of SRTS. But HELVETAS continues to assist SRTS financially
and to provide management and technical advice through their director and
technical advisor.

The SRTS Project Report 1990 covers the period from January to December
1990 and 1s divided into two parts:

- General Part: administrative and financial matters. Prepared by
M. P. T. P. Fernando, Chief Executive SRTS and
A. Perera, Accountant SRTS.

- Technical Part: technical details about the implemented projects.
Prepared by P. Jayaweera, Technical Advisor SRTS,

As this 1s the first time that SRTS has prepared an annual report on their
own the report is very likely to contain several shortcomings.
Nevertheless, we hope that it can give you an Insight Into SRTS and Its
activities although we tried to keep the report short and we did not want
to go too much into boring details. To get more detailed information about
Sarvodaya and its setup, please refer to the booklet "Sarvodaya as an
Organisation" by Dr. A. T. ANyaratne and Mr. D. A. Perera ( 1.1.1991)
(Annex 1).

1-2 STAFF MATTERS

1.2.1 Head of SRTS

In April 1990 a new director was appointed to SRTS who Immediately started
reorganising the services. Due to various reasons Mr. P. de Silva resigned
from his post after only four months. Again, Mr. G. Ganegama, coordinator
SRTS, took over as the chief of the technical section of Sarvodaya and SRTS
continued to function as it did before the appointment of a new director.

In another measure to Improve the performance of SRTS Sarvodaya offered the
services of a part time consultant. But his services did not meet our
expectations and in the Interests of both parties the consultant had left
SRTS (Sarvodaya) by the end of 1990.



1.2.2 Post of Technical Advisor

The departure of the HELVETAS Technical Advisor towards the end of 1989
(without being replaced) made 1t absolutely necessary to create a post of a
Technical Advisor within SRTS and HELVETAS encouraged Sarvodaya to go ahead
with 1t.
For this post all five ATAs (Assistant Technical Advisors) were considered
and finally Mr. Palitha Jayaweera was selected and he took up the position
of Technical Advisor SRTS.
He 1s responsible for all technical questions within SRTS under the
supervision of the Chief Executive. During the last few months SRTS was
able to benefit tremendously from his efforts and experience.

1.2.3 Redundant Staff

During 1989 a major policy shift took place within SRTS. As recommended by
HELVETAS SRTS staff had to be reduced drastically. We do not consider 1t
necessary to repeat all the discussions which were held between Sarvodaya
and HELVETAS at that time. Finally it was mutually agreed that SRTS should
employ only around 60 staff. These 60 people were expected to be adequate
to carry on and to do all the work necessary to implement the projects
according to the workplan.
Therefore in 1989 all masons were retrenched until the end of the year.
Obviously this created 111 feelings both among the retrenched as well as
the continuing SRTS staff and this resulted 1n a considerable drop 1n
activities during the first months of 1990. Some of the mentioned bad
feelings were lingering around for quite some time (or are partly still 1n
people's minds) and 1t needed long discussions and persuasion to raise the
motivation of the SRTS staff again.

During 1990 more staff was retrenched:

- All SRTS accountants in the district offices. These accountants
were appointed by the former HELVETAS Director but his decision did
not fit into the established Sarvodaya structure / procedures 1n
the different district offices. Then that decision has been

reversed
and all separately appointed accountants had to resign from their
posts. The accounting work 1s now done again by the normal
Sarvodaya district accountants.

- Other excess or Incapable staff 1n the SRTS district offices (e.g.
draftsmen, draftswomen, supervisors, etc.).

The table below shows the changes in personnel during the last two years.
Altogether 151 staff members or 73.7% of the total work force had to leave
SRTS. You can Imagine that such a drastic cut 1n the SRTS work force had
Its impacts on the performance of SRTS (see above comments). To help
Sarvodaya 1n retrenching the redundant staff HELVETAS was willing to
contribute towards gratuity payments. The total gratuity payments made
available by HELVETAS amounted up to the sum of around Rs. 750'000.



Number of SRTS Staff Members:

(below figures do not include the Nelumkulama farm staff)

mid of 1989

end of 1989

mid of 1990

end of 1990

mid of 1991

Masons

98

79

0

0

0

Superv

55

52

37

37

25

AICs

14

12

10

10

8

OICs

11

15

8

8

9

ATAS

0

0

5

5

4

Others

20

18

14

14

0

HO

7

5

5

6

*) 8

Total

205

181

79

80

54

*) the OIC of Anuradhapura East is temporarily transferred to Moratuwa untn
the investigations in his district are completed

1.3 CHANGES IN DISTRICT OFFICES

Some of the SRTS District Offices had to be closed down during the year
because the activities in this districts did not justify a separate SRTS
office. Given below is a list with all the district SRTS offices that were
closed down:

- Hambantota: This office was closed down because there was only
routine work, such as wells and latrines. Now SRTS
staff 1n Matara is supervising the activities in
Hambantota district.

- Mahiyangana: An OIC was stationed temporarily in 1989 but as there
was insufficient work he was transferred to another
district. After his transfer SRTS staff in Kandy
supervised Mahiyangana but later on these responsibi-
lities were handed over to the SRTS staff 1n Badulla.

- Anuradhapura West: In this office too there was only routine work
as was at Hambantota. Hence the two Anuradhapura
offices were joined and there is now only one
SRTS office 1n Anuradhapura.

- Polonnaruwa: This office was completely burnt down by subversives,
but lately it was renovated and reopened. Progress of
the work has to be closely monitored to see whether a
separate SRTS district office under an OIC is
justified.



1.4 SELECTION OF PROJECTS

Sarvodaya is working in 5600 villages all over Sri Lanka. Each of these
villages has a grass root level organisation, the so called Shramadana
Society. Many of them requested our assistance through their respective
district coordinators to meet their needs 1n water and sanitation.
Therefore projects had to be selected on priority basis. Preference was
given to villages where no assistance had been received either from the
Government or any other organization earlier. Community participation is
another major criteria in selecting of projects.

During the last few years the selection of projects was not always optimal.
In some districts the SRTS staff proposed certain projects to a village of
their choice and the villagers could either accept or refuse the project.
This happened against the advice given to the district staff by the SRTS
management and the HELVETAS representative. Actually, the villagers
(Shramadana Society) should discuss their needs and priorities among
themselves. Once they have compromised about what is their most urgently
needed improvement of the village infrastructure they can approach the
proper Sarvodaya representative and ask for assistance.
We try very hard to make the above procedures the rule and to instruct our
district staff accordingly. Unfortunately we can not change long
established (inproper) habits over night. But we have been experiencing a
change in the kind of proposed / requested projects during the last few
months and we will continue to insist on a proper selection of projects.

When a project is identified the following procedure is adopted before
financing it. Initially preliminary surveys are done and project proposals
are prepared and forwarded to the Chief Executive for approval and only
after such approval money will be released to the district office for
implementation of a project.

Trench digging by Shramadana (free labour)



1-5 ACCOUNTING

1.5.1 Accounting Procedures

We will first give you a description of the existing accounting procedures
within SRTS at the beginning of 1990:

- In all districts separate bank accounts and book sets were
maintained. Authorized signatories for this bank account were
the SRTS OICs and the district coordinators (except in Galle).

Full responsibility for material procurement, disbursement of
funds, etc. lied with the SRTS OICs.

- Books were maintained / kept by the SRTS district accountant.

Every month financial statements from each district had to be
sent to Moratuwa by the OICs. Without receiving these statements
no further funds were transferred to the districts. These proceaires
were followed very strictly.

In Moratuwa the actual project expenses were compared with the
estimated amounts. In case expenses were to exceed the cost
estimate by more than 5% an additional cost estimate had to be
prepared and approved before further funds were released.

Monthly allocations of funds to the districts were closely
monitored by the HELVETAS Director who maintained a separate
budget control.

Within Sarvodaya there was a separate bank account for SRTS 1n
which all HELVETAS funds were credited (except direct procurements
done by the HELVETAS Director).

- We maintained a separate bank account for third party projects.

Our financial transactions were regularly monitored by the HELVETAS
Director.

In case of malpractices Sarvodaya audit section took over the
investigations and their reports were the basis for further actions.

During the last months of the 1990 1t was agreed between Sarvodaya
and HELVETAS that all SRTS district accountants had to resign from
their jobs. Again the work was undertaken by the normal Sarvodaya
district accountants as it was earlier (see also 1.2.3. Redundant
Staff).



- In August 1990 HELVETAS agreed to allocate a special grant of
Rs. 400,000 to meet the additional expenses of SRTS connected with
the appointments of a new director and a consultant.

1-5.2 Income - Expenses 1990

1.5.2.1 Moratuwa: Head Office

Please refer to Annex 2 to see the detailed list!

Below we will give some explanations to the entries in the list in Annex 2:

Remarks to Income columns

- All HELVETAS transfers to Head Office in Moratuwa
- Rs. 3'011 were transferred from Sarvodaya General to SRTS and entered

under Various

Remarks to Expenses columns

Allowances:

- Salaries for staff in Head office (incl. gratuity payments)

Transport:

- Expenses for travelling of staff in Head Office (incl. repairs)

Office:

- Office expenses, e.g. stationary, postage, general expenses, etc.

Training:

- Rs. 30'744 were spent for a SRTS seminar held 1n Moratuwa

Various.:.

- Expenses for various small items



1.5.2.2 Districts (inci. Summary)

Please refer to Annex 3 to see the detailed Lists!

Below we will give some explanations to the entries in the list in Annex 3:

Remarks to Income columns

Transfers:

- Transfers from the Head Office 1n Moratuwa to the districts

Various:

- Income from Third Parties
- Unpaid allowances were booked as negative Incomes
- Transfers of welfare donations from the Head Office to the districts
- The value of the materials taken out from the district stores and used in

our projects were booked as income (before booking them as expenses)
- Refunds of temporary loans from Sarvodaya District Accounts
- Repayments of individual motor cycle loans

Remarks to Expenses columns

Allowances:

- Salaries to SRTS district staff
- Gratuity payments to retrenched staff. Due to this payments more money

was spent for allowances than budgeted.

Projects:

- Project money spent for projects approved by HELVETAS
- SRTS budget was increased from Rs. 9'010'000 to Rs. 10'300'000. This, to-

gether with the fact that more money was spent than budgeted for projects
taken over from the 1989 work program, explains why the budget was
exceeded.

Various:

- Expenses for travelling and miscellaneous
- Expenses for Third Party projects
- Welfare donations and Individual training expenses to SRTS staff
- .Expenses for equipment
- The value of materials taken out from the district stores and used in our

projects were booked as expenses under Various
- Temporary loans to Sarvodaya District Centres

Many of the above mentioned expenses were not budgeted for and that 1s the
reason, why under Various, much more money was spent than foreseen in the
budget for 1990.
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1.5.2.3 Ecofarminq. Kelumkulama

Please refer to Annex 4 to see the detailed list of expenses!

Before we will give some explanations to the activities in the Nelumkulama
farm, we will comment the figures in the list in Annex 4:

Remarks to Income

Transfers:

- Transfers to Nelumkulama from Head Office in Moratuwa

Various:

- Repayments of temporary loans to District Centre
- Transfer of welfare donations form Head Office Moratuwa to Nelumkulama
- Refunds for electricity supply to individuals
- Gratuity payments

Remarks to Expenses

Allowances:

- Allowances and gratuity payments to farm staff

Pro.iects:

- Project related expenses

Various:

- Travelling and miscellaneous
- Welfare donations
- Temporary loans to Sarvodaya District Centres

Activities during 1990

Besides the day to day activities the following courses and seminars were
conducted:

Farm Machinery Training: One day instructions on the use of basic farm ma-
chinery (mobile service)

Goat Keeping: One week courses to instruct the farmers in goat keeping (no
free grazing, etc.)

11



Poultry Keepi 119: One week courses to instruct the basics in keeping poultry

Bee Keeping: One week courses to introduce new bee hives and techniques in
feeding and keeping bees

Conservation Farming: Introduction of new cultivating techniques (e.g.
mixed crops, soil covering, mulching, etc.)

Various Seminars: Various one day seminars were held at the Agriculture
Research Centre (Mahalluppalama) or at the various villa-
ges in:

- Organic farming
- Conservation farming
- Extension services
- Farm machinery
- etc.

Activities in Model Villages: Continuation of activities which were started
in 1987. Please refer to earlier reports to
see more about these activities.

No.

3

1

2

1

1

1

1

1

1

1

-

-

Type of Course

Farm Machinery Training

Goat Keeping

Poultry Keeping

Bee Keeping

Conservation Farming

it 11

..

„

Various Seminars

Activities in Model Villages

Date

March/April/May

29.05. - 03.06.

March/May

26.08. - 31.08.

24.06. - 31.06.

01.09. - 07.09.

16.11. - 21.11.

25.11. - 30.11.

30.11. - 05.12.

08.12. - 13.12.

Var.

Var.

Participants

60

13

15

19

20

20

20

20

18

22

-

-

12



We wanted to include here a 11st with all the costs of the different
courses and seminars. Unfortunately it was not possible to collect all the
relevant/necessary data because some account books are missing. We will
have to follow up the matter.

1.5.3 Summary of Monthly Expenses and Budget Control

Please refer to Annex 5 to see the detailed list!

Total amount received from HELVETAS was Rs. 18'537'234!

Total expenses of SRTS was Rs. 24'156'703. The difference of Rs. 5'619'469
is made up by:

- 3rd party projects
- Stock adjustments
- Welfare expenses
- Internal transfers
- etc.

We would like to make a few remarks to the different budget Items. Please
note that the budget figures are the revised ones.

Remarks to Districts

- All figures from the summary of Annex 3, 1.5.2.2 Districts
- HELV.dir. means direct payments of Invoices by HELVETAS

Romarks to Mot atuwa

-Allowances: - Salaries of staff (incl. gratuity payments)

- Transport: - Expenses for travelling (1ncl. repairs)

- Off./Var.: - Expenses for office, training and various (refer to Annex 2)

Remarks to National

liivustmonL;

More investments were made than budgeted on the request of the Coordinator.
These were :

- Personal Computer
- Air Conditioner
- 4 Motor Cycles
- Extension of office
- etc.

Due to the favourable exchange rates there was enough money to be spent on
additional investments. We would Hke to thank the HELVETAS Director,
Mr. Otto Gõstch, for his kind cooperation in this respect.

13



Training;

Please refer to 2.5 Training in the Technical Part of this report! Out of
the total of Rs. 65'438 only Rs. 43'087 appear under this column. The rest
of Rs. 22'451 is included in the column Districts under Various.

Staff General:

- Expenses for ETF
- Loan repayments to Welfare Account
- Rs. 169*713 HELVETAS donation to Welfare Housing Scheme

Eçpfarmtng:

Please refer to Annex 4 and 1.5.2.3 Ecofarming, Nelumkuiarna

Satvudny.a (ionernl:

Hie following Is a break down of the amount spent (Rs. 2*235*891) for
Sarvodaya General:

- Rs. 81'nun for Women's .Section (please soe separate report, forwarded by
Womon's Soct, Ion)

- Rs. 166'91(> spent for Mead Office Moratuwa on request by the former SRTS
Director (not Included under Investment.)

- Rs. r«rt/f975 to Sarvodnyn (tonam 1 for: rioctricity
- Offices
Now Dlroctor nnd Consultant
etc.

- Summary: Rs. 81 '000
Rs. 166*916
Rs. I'90/'975

Total Rs. 2*235*891

14



1.5.4 Balance Sheet

Please refer to Annex 6 to see the detailed 11st!

The list is self explanatory but still we would like to make some remarks
to some accounts:

Bank Account SRTS:

- In November Rs. 300*000 were transferred from the Third Party Account as
refund for prefinancing of three well projects in Ratnapura (Drought re-
lieve project)

- In November we sold one motor cycle and Rs. 4'500 were credited
- In December Rs. 245*746 were transferred from the Pradeshiya Sabha 1n

Kotmale as a refund for our pre-financing of Doruwadeniya Water Supply
Project. In January 1991 we found out that the cheque could not be rea-
ll:;ed duo to lack of funds In their account.
Br«nk down of Income:

- Prom lini.VRAS (through Sarvodaya Account) Rs. 13*060*000
rrum Third Party Account
rrom N' II lyn District Centre
Proceeds from motor cycles

Int.» I

Account:

Amounts which worn wrongly credited to the we 1 faro account or which could
not bo spent till the end of the year (e.g. gratuity payments and payments
for computer-courses) are shown In this Suspense Account.

Rs.
Rs.
Rs.

Rs.

545
35

4

13*646

'746
'895
'500

' 1 4 1

Break down:

Rs. 10*000 refund from Insurance corporation for the repair of
a motor cycle. The full amount paid by the Insurance corpora-
tion was Rs. 15*075 but only Rs. 10*000 were credited to the
welfare account. The difference of Rs. 5*075 will be recovered
from the respective person.
Rs. 77*753 unpaid allowances
Rs. 63*971 so called profits from third party projects
Rs. 4*140 discount from SEEDS in Kandy for the fabrication of
well moulds
Rs. 58'275 unpaid gratuities
Rs. 117*768 for computer courses (to be followed in 1991)
Rs. 30*000 cashed by the former coordinator on 18.12.90 but not
entered into books (will be recovered)

15



- Summary:

Total

Rs.
Rs.
Rs.
Rs.
Rs.
Rs.
Rs.

Rs.

10'
77'
63'
4'

58'
117'
30'

361'

000
753
971
140
275
768
000

907

1.5.5 Audit Report

The procedure to obtain a substantial audit report has to be discussed with
HELVETAS. Only after such discussions took place will we be 1n a position
to forward an audit report on our accounting.

1.6 OUTLOOK TOR 1991

lhe SRTS was In operation on an Island wide basis until 1984. But the
unfortunate events which led to communal violence (civil war) 1n the North
and Fast of Sri l.anka compelled us to suspend our activities temporarily
(for m o m than seven years now) In these areas. We aro eagerly looking
forward to resuming our work when peace returns to those areas.

for 1991 the role of HELVE1AS within SRTS will change completely. For the
first time, a financial agreement was signed between Sarvodaya and
HELVETAS. This gives SRTS much more Independence, but on the other hand,
a 1 so more rosponsIb11H1es.

HELVETAS has clearly stated that 1t wants to reduce Its contribution
towards SRTS 1n the future and that Sarvodaya should try to get In contact
with other donors to make up for the reduced HELVETAS assistance. During
1990 HELVETAS allocated a total amount of Rs. 19'644'000 for SRTS. For 1991
HELVETAS made a commitment of SFr. 550'000 or around Rs. 16'500'000
depending on the exchange rate. The reduction of Rs. 3'000'000 1s quite
considerable anil It makes It Imperative for Sarvodaya to open up other
financial sources If the future work program of SRTS 1s not to be reduced.

During the first months of 1991 Sarvodaya made another effort to recruit a
new Chief Executive for SRTS. After an unsuccessful first attempt with
Mr. MaMyasingham, who left SRTS after only one week, Mr. M.P.T.P. Fernando
wns appointed on 13 February as the new Chief Executive of SR1S.

Sarvodaya as well as SRTS will be restructured during 1991 to serve the
Village Shramadana Societies even better In the future. The exact new
organisational set up can be seen In the Budget / Workpian for 1991 or In
the PRT5 Project Roport 1991.

16



1.7 CONCLUSIONS

We would like to thank HELVETAS for all the assistance given to Sarvodaya
during the last twelve years. It is with a deep sense of gratitude that we
acknowledge the invaluable services rendered by Mr. 0. Gbtsch and Mr. F.
Gahwiler the HELVETAS Director and Technical Advisor in Sri Lanka.
We look forward to many years of fruitful collaboration between HELVETAS
and the LANKA JATHIKA SARVODAYA SHRAMADANA SANGAMAYA.
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2 T E C H N I C A L P A R T

2.1 INTRODUCTION

While collecting Information / data for the compilation of this report we
noticed that the institutionalized monitoring system in SRTS was not
sufficient. No adequate records were maintained and no final project
reports were prepared. Therefore we created a new final project report form
which makes it much easier to monitor the activities of SRTS (a copy of
this form is attached in Annex 7). It will take some time until all OICs /
AICs get used to the new form and fill them in correctly.

About the difficulties with the selection of projects, please refer to 1.4
in the general part of this report.

The technical part should give you detailed Information about all the
different types and numbers of projects Implemented during 1990.
Additionally we thought it was necessary to give you our ideas about third
party projects and the training program of SRTS.

The following is a short 11st of major changes within SRTS which were
implemented during 1990:

- StarAin&j>f_a^rpieciJrf±^ All AT As,
OICs and AICs were given strict Instructions not to commence any
projects without an approved project proposal. In two districts,
Ratnapura and Galle, these Instructions were violated and the necessa-
ry steps were Initiated to rectify the mistakes. Today, no project 1s
started without an approved project proposal.

- Exceeding of. cost estimate: In projects where the expenses are to
exceed the cost estimate by more than five per cent an additional cost
estimate has to be prepared and approved before the money 1s released.

- Project ledger ..for, V1.1.1 age Shramadana. .Society: A copy of the project
ledger has to be given to the representatives of the Shramadana
Societies. This makes them aware of the money spent and the material
purchased for their project.

- Position qf_ATAs: The position of the ATAs was strengthened and they
take over more responsibilities and thus reduce the workload for the
sonior maiiflyemont staff of SRTS.

As always on paper we can give you only a brief summary of our activities.
To bocome more familiar with SRTS, the problems encountered in the field,
the collaboration with local communities, our self help approach, etc. we
consider it an opportunity to visit a few of our projects during the
construction period or even after completion of a project. We are therefore
looking forward to welcoming you in SRTS.

18



The technical expressions used in this report might be a bit confusing to
somebody who is not very familiar with SRTS. We will, therefore, explain
some of these expressions:

- Total Project Cost: Total cost of a particular project, including:

- Direct Project Expenses (DPE)
- Overhead
- Contribution Community

For 1990 the Total Project Cost of all completed projects together was
Rs. 26*802'377.

Direct Project Expenses (OPE): Direct expenses for a project, inclu-
ding:

- Construction material
- Pipes, fittings
- Salaries (paid labour)
- Miscellaneous (tools, etc.)

For 1990 the DPE for all completed projects were Rs. 11'148'524.

Overhead; Expenses for staff, social insurances, administrative and
office expenses, transport, training and capital cost. We
can divide these overhead costs Into three different catego-
ries:

- SRTS Districts: 41.6% of DPE
- SRTS Head Office: 10.1% of DPE
~ Sarvodaya genera!: 19.4% of DPE

The total Overhead for 1990 was 41.5% of all SRTS expenses (excl.
Nelumkulama expenses).

- Çp!},tr.,ibu.t.1on...C.o»ninun1ty:. All costs covered by the local community:

- Construction material
- Labour
- Various

For 1990 the total Contribution Community was Rs. 7'787'335 (29%).

Contribution Sarvodaya: Costs which were covered by Sarvodaya (SRTS),
Including overhead.

For 1990 the total Contribution Sarvodaya was Rs. 19'014'882 (71X).

19



2.2 PROJECTS

2.2.1 Type and Number of Pro.iects

During 1990 SRTS has completed the following types and numbers of projects:

Type of Project

Gravity Water Supply Projects

Well Projects

Latrine Projects

Various Projects:

- Culverts

- Bridges

- Housing

- Steps (Stairs)

Total Various Projects

Total

No. of Projects

20

51

85

9

2

1

2

14

170

Amount spent

8,727,361

4,331,985

12,559,656

1,183,375

26,802,377

The amounts spent are the total costs of the projects. We clearly
distinguish Between:

- Total Project Cost (1ncl. overhead and community contribution)
- Direct Project Expenses (excl. overhead and community contribution

and Hunker of Projects
(FI

firtvltu tlitcr SuppN (11.Ml)
R3

W*ll Project» (39.6X)

m
Utrin* Projects (30.(1»•
Variou* Projects (8.2X1
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fowMints spent for Projects
Gravity U*t*r Supply (32.fi

Well Projects (16.»)

m
latrine Projects (46.8X)

•
Variou» Projects (4.4X)

Remarks:

The above table and charts are self explanatory and it is not necessary to
give more explanations. However, it is important to interpret the results
of the table and charts.
Generally, the fact that we were able to complete a total number of 170
projects is quite an achievement. It needs a lot of dedication and efforts
to accomplish such a result. However, there is still a lot to be improved
and a figure alone does not say anything about the impact of the completed
projects 1n the villages and, honestly, that 1s much more important than
the number of completed projects. We have no established procedures to
measure the impact of our projects in the villages and among the Shramadana
Societies. Therefore we can rely on numerical statistics only. Periodical
evaluations of projects and their impacts could help us to one step
further. We will try to work out a proposal for such evaluations during the
months to come.

Now, let us come back to the given figures. The practice of some SRTS
district staff members (described under 1.4 Selection of Projects) clearly
reflects in the figures shown in above table. Exactly 50% of all projects
were latrine projects and 46.8% of the total project expenses were used for
improved sanitation. Although we consider the improvement of the sanitary
facilities 1n the villages to be Important, it 1s obvious that the share
the latrine projects got during 1990 was much too high. With the introduced
changes in the selection of projects we should be able to overcome the
discrepancy. During 1991 the number of various projects 1s expected to
increase and the number of latrine projects should decrease considerably.
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2.2.2 List of Projects and i t s Characteristics

Summary of a l l Pro.iects completed du r ing 1990

Ref
No

I
2
3
í
5
6
7
8
9
10
II
12
13
14
15
16
17
18
19
20

21
22
23
24
25
26
2?
28
29
30
31
32
33
34
35
36
3?
38
39
40
41
42

Nane

GriYitY Utter

Sarngipura
Soragune 1
Udakiruwa
Beddekunbura
Pinnalanda
Haputalegaita
Galkanda
Purankunbura
Hai-oya
Paiiekartugaia
Pasgoda
Elukpitiya
Boganuwa
Unantenna
Kanduregoda
Njldandahinna
Arsaiena
Blackpool
Dibutoala
Kalatuvava

mis

Oanbagahaulp
Nochchikulana
NeHandiya
Habaranagana
Karasbegana
Pethiyannekada
Nankadavala
Oluwewa
Kalubululanda
Haduragana
Hyare
Kaththevela
Kuiunukanda
Aluthepola
Kit lávala
Kotadentyava
Kannaduna
Tennepalla
Kudig» 10
Galdola Uduwa
Hanitina
Rahala East

District

Supply

Badulla
Badulla
Badulla
Badulla
Badulla
Badulla
Badulla
Kandy
Kandy
Kegalie
Natara
Matara
N'Eliya
N'Eliya
N'Eliya
N'Eliya
N'Eliya
N'Eliya
Ratnapura
Ratnapura

A'pura E
A'pura E
A'pura E
A'pura E
A'pura E
A'pura E
A'pura II
A'pura N
Badulla
Badulla
Galle
Galle
Galle
Ganpatia
Ganpatia
Ganpatia
Hanbantota
Hanbantota
Hanbantota
Kandy
Kandy
Kegalle

Total
Cost

302,339
567,581
403,391
252,51?
178,856
363,540
737,430
271,871
305,489
268,023
582,985
908.220
529,143
233,977
711.969
281,181
212,647

1,211,941
248,688
155,513

86,314
119,587
142,690
111,048
129,211
112,162
39,827
40,798
83.066
27,689
39,317
71,480
36,853
37,607
56,368
25,246
41,156
103,470
55,816
91,617
140,733
107,456

Direct Project Expenses
Estílate

187,681
301.757
201,037
139,420
95,484

206,654
356,859
191,742
160,525
138,336
332,249
383,000
300,600
164,706
459,300
150,945
101.400
521,070
114,825
123,050

35,826
42,922
66,135
55.796
63,096
55,260
20,183
20,403
40,275
25,793
24,710
49,302
28,858
16.780
19,740
12,427
26,155
43,100
30,840
50,370
78,286
59,035

Actual

163.151
305,801
198,244
135,180
100.500
203,488
412,532
151,421
1(1,456
134,984
322,515
390,421
263,826
103,496
364,894
140,117
113,506
609,321
102,361
52.931

35,094
45,021
67,889
55,902
60,362
53,159
17,514
17,854
36.807
12,894
18,375
36,075
19,187
11,349
20.537
8.682
12,908
41.129
23,931
43,402
70,48?
54,264

*

87
101
99
9?
105
98
116
79
101
98
9?
102
88
63
79
93
112
116
89
43

98
105
103
100
96
96
87
88
91
50
?4
?3
(8
68
104
70
49
95
78
86
90
92

Contrib
CoMiunity

23.351
44,660
64,394
21.419
7,000
15,575
32,000
12,940
29,400
37,200
166,940
240,600
76,000
57.000
88,000
41,581
18,550

170,000
73,650
65,000

26,303
42,602
26,600
15,456
25,992
21,280
9,878
10,268
20,125
5,640
7,896
15,792
3,530
16,200
21,250
10,400
19,023
33,139
15,894
17,400
20,200
14,664

in
t

8
8
16
8
4
4
4
5
10
14
29
26
15
24
12
15
9
14
30
42

30
36
19
14
20
19
25
25
24
20
20
20
10
46
38
41
46
32
28
19
14
14

Contrib
Sarvodaya

278,989
522,920
338,996
231.158
171,856
347.965
705,430
258,931
276.089
230,823
416,045
667,620
451,143
176,977
623,968
239.600
194,097

1,041.941
175,038
90,513

60,012
76,986
116,090
95,592
103,219
90,902
29,949
30.530
(2,941
22,049
31.421
61,688
33,323
19,407
35,118
14,846
22,073
70,331
40,922
74,211
120,533
92,792

in
\

92
92
84
92
96
96
96
95
90
86
71
74
85
76
88
85
91
86
70
58

70
64
81
8(
80
81
75
75
76
80
80
80
90
52
62
59
54
68
72
81
86
86

Cons
Tine

10
16
6
5
9
17
10
12
8
8
18
12
16
I
16
5
9
12
5
11

8
1(
10
5
2
10
4
7
3
2
2
2
6
1
1
9
7

5
14
3
12
4

Benefi-
ciaries

200
438
300
312
240 -
500

1,050
1,050
520
900
800
866

1,000
300
900
300
175

3,400
200

1,250

293
302
396
508
310
2B0
2(0
170
325
100
122
228
92
200
500
200
(0
92
(8
585

1,350
800

Cost p
Benef .

1,512
1,296
1,345
810
745
727
702
259
587
298
729

1,049
529
780
791
937

1,215
356

1,243
124

295
396
3(0
219
417
401
190
240
256
277
322
340
401
188
113
126
686

1,125
636
157
tO4
134
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43
44
45
46
4?
46
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
6?
66
69
10
71

72
73
74
75
76
77
78
79

82
83

85

87

90
91
92

Udawela
Newel la
Sandagala
Thalgahapotta
Gurugoda
Daiukgolla
Haguiagana
Kolongoda
Track helve
Batuyaya
Rattotayaya
Ambokudena
Nawakawatta
Patungama
Galaboda
Halana
OaGenunupura
Hahayayavatta
Nankadavara
Kunginathottam
H enana
Thambagalia
Santhiyakal
Uppalavatta
Kilpotha
Hedabedtla
Kaneloedesa
Akkarapanaha
Kunbalgana

Danbagoliewa
Kollankuttiga
Thirappankada
Danbagahaulpa
Oluveva
Kankadavala
S-Kebilleneia
Hakkunbura

Uduthure
Kaluaggala
Oewalaoara
Pujjayagallena
kulunukanda
Opatha
Gintota
Karawwa
Halvitigala
Dope
Pinnaduwa
Kotuwebeddeliena

Kurune N
Kurune S
Kurune S
Kurune S
Kurune S
Kurune S
Kurune S
Hah i yanga
Mahiyanga
Hahiyanga
Natale
Katale
Katale
Hatara
Hatara
Matara
Polonanwa
Puttalam
Puttala»
Puttala»
Puttalan
Puttalam
Puttalan
Puttalam
Puttalam
Ratnapura
Ratnapura
Ratnapura
Ratnapura

A'pura E
A'pura E
A'pura E
A'pura E
A'pura N
A'pura K
Badulla
Badulla
Badulla
Badulla
Colombo E
Colombo V
Galle
Galle
Galle
Galle
Galle
Galle
Galle
Galle
Galle

61,627
55,974
53,343
58,977
94,570
92.589
23,559
155,771
137.059
150.640
113,573
88,481
158.703
72,887
174,889
210,604
41,238
15,604
17,151
68,416
18,051
19.889
29,754
58,368
67,084

276,340
122,993
93.963
93,357

144,803
153,407
126,143
139,127
59.184
61.627
99.624
101,298
117,312
99,362

263,583
138,775
121.798
113,632
108,723
88,927
147,357
159,(94
115,810
82,722
91,591

20,890
17,221
28,042
18,149
62,920
62,920
9,472

77,000
60.069
65,600
52.680
48.630
86,250
117,285
88,226
135,200
25,295
7.404
6,726
25,043
7.440
6,931
17.714
29,732
41,570
185,000
58,285
51,500
64,317

45,768
51.073
55,550
57,746
29,597
31,232
34.966
44,466
44,291
36,666
67.700
57.375
37,240
45,575
37,050
26,750
44,670
54,644
45,941
30,000
46,880

20,724
19.719
21,137
15,595
38.870
44,289
6,761
75.305
60,064
65.594
52.163
46,762
81.610
37,057
72,552
100.073
19,105
5,770
6,508
24.378
7,135
6,811
11,565
24,263
35,502
100,491
37,841
39,218
27.538

45,952
50,092
44,653
56,566
25,900
27.101
36,654
32.036
41,401
36.518
60.195
50.395
34,478
40,062
37.192
23,393
40,113
47,327
41,336
26,060
34,053

99
115
75
66
62
70
71

100
99
96
95
32
82
74
76
78
97
97
96
98
65
82
65
54
65
76
43

100

87
105
72
93
100
89
88
93

87
90
87
90
87
73

20,452
22,153
11,198
21,691
27,850
24,150
8,399

27.000
34,350
38.475
24,375
8,520
19.151
9.500

50,825
39,480
7.613
5,737
6,022
26.730
5,850
8,242
9,979
16.878
6,376

104,500
58,285
26,900
46,268

66.225
67,750
49,788
42,397
14.895
15,285
36,946

' 46.516
46,516
36,946
160,650
52,600
62,840
45,125
45,125
48,925
78,765
78,765
15,125
38.160
33,360

41.175
33,821
36,145
37.206
66,720
68,439
15,160

128,771
102,709
112,165
89,198
79,961
139,553
63,367
124,064
171,124
33,625
9,867
11,129
41,686
12,201
11,647
19.775
41,190
60,708
171,840
64.708
67.063
17,090

78,578
85,657
76,356
96,730
44,289
46,343
62,678
54,782
70,796
62,445
102,933
86,175
58,958
68,507
63,598
10.012
68.592
80,929
70,685
44,563
58.231

67
60
68
63
71
74
64
83
75
74
79
90
88
87
71
81
82
63
65
61
68
59
66
71
90
62
53
71
50

54
56
ti
70
75
75
63
54
60
63
39
62
46
60
58
45
47
51
61
54
64

11
6
6
5
8
9
6
5
5
5
1
5
4
5
6
8
7
4
3
1
3
3
4
5

4
3
9
8
7
4
2
3
2
2
11
2
4
8
4
5
3
2
7
5
3

625
503
160

• 650

360
201
17

700
300
350
780
270

1,2

268
260
175

2,120
100
200
100
50
50
100
150
600
280
350
270

111
333
91

263*1
151

1,386
223
457
130
116
328
132
911
653
810
236

7
172
312
181
398
595
584
447
461
439
268
346
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93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147

Dádmela
Mal inda

Debahera
Oungaloitiya
Talahena
Denmulla
Udupíla
Godakalana
Lunugana
Atnuitukurbura
MUUnaia
Kudagan 10
Mannaduwa

Anganmana
Nikatenna
Rajavella
Kahanbjliyava
Nikagol la
Uyandana
Udavela
IhalaKjdadunna
Dahanekgedara
Kuleepola
Merauelia
Sandagala
Paiagana
Thaigahapotta

Thanbi1ipola
Maguí agaiia
Track Twelve
Batuyaya
OeiadoMj
Palapathweia
indágala
Bellanoya
Thudava
Rassandeniya
Diyagaha
Polhena
Batheegsia
Halpandeniya
Hawarala
Kubalgana
Henal la
Tennepalia
OaGenunupura
Mahayayanatta
Kankadavara
Kunginatho
Hewarta
ThanbagalU
Santhiyakal

Calle
Gampaha
Ganpaha
Gaaipaha
Gaioaha
Ganpaha
Ganpaha
Ganpaha
Ganoaha
Gampaha
Gampaha
Ganpaha
Hambantota
Kanbantota
Kandy
Kandy
Kandy
Kandy
Kegalle
Kurun N
Kurun N
Kurun N
Kurun S
Kurun S
Kurun S
Kurun S
Kurun S
Kurun S
Kurun 5
Kurun S
Kurun S
Kurun S
Mahiyanga
Han i yanga
Matate
Mátale
Hálale
Natale
Matara
Matara
Matara
Matara
Matara
Matara
Matara
Matara
Matara
Matara
Polonanwa
Puttalan
Puttala»
Puttalan
Puttalan
Puttalan
Puttalan

112,875
165.332
112,169
148,792
63,126
168.668
68,768
88,365
73.326
128,535
136,344
141,970
104,401
119,409
153.514
245,578
130.145
755,647
174.947
285,400
94,811
163,901
143,190
143,165
142,629
216,535
144,450
177,981
171,114
168,492
111,348
159,490
447,102
227,727
118,538
188,340
101,894
117,296
107.057
233,431
157,640
160,143
322,620
130.875
201,572
163,070
200,170
125,085
119,(46
167,746
128,632
128,280
139,895
129,275
40,912

57,475
53,420
49,120
48,075
22.792
60,000
26.300
34,029
53,610
53,610
53,610
53,610
56,670
75,885
58,295
66,000
42,800

833.625
71.428
81.125
48,810
55,560
64,325
49,750
54,760
66,619
75,934
59,076
52,656
60,780
35,309
64,121
163,880
82,640
47,790
63,535
34,070
47.790
31,177
64,(00
51,910
39,350
104,431
40,670
62,394
48,850
98,305
56,940
73,390
79,569
50,449
46.957
57,657
45.049
24,356

30,140
47,735
31,715
41,355
19,375
53,300
21.307
26,372
20,401
31.936
36,503
39,793
43.974
37,452
52,669
80,572
43,008

423,302
59,443
86,433
42,246
55,116
64,187
49,927
55,105
76,572
57,239
66,153
45,247
56,765
38,205
64,121
156,785
80,835
47,727
62,860
33,330
47,001
27,358
53,293
43,050
35,610
84,500
32,585
50,627
40,275
70,787
49,721
55,431
62,032
48,810
45,708
55,297
44,272
15,901

52
89
65
86
85
89
81
77
38
60
«8
74
78
49
90
122
100
51
83
107
87
99
100
100
101
115
75
112
86
93
108
100
96
98

too
99
98
98
88
82
83
90
81
80
81
82
72
87
76
78
97
97
96
98
65

40,285
83,755
57.936
78,075
29,995
77,525
32.050
43.262
38.441
73,925
73,925
73,925
29.206
55.367
63,450
107,800
56,600
31,800
73,300
137,600
22,570
54,392
33,430
57.790
48,400
85,699
46,572
(4,860
(2,934
71,424
36,535
56,861
179.000
89,500
36,925
80,850
44,900
36,925
60,275
142,300
84,025
99,250
178,125
75.155
115,000
94,200
79.125
40,061
22,087
61,671
45.166
50.120
45,338
53,571
13,721

36
51
52
52
48
46
47
49
52
58
54
52
28
46
41
44
43
4
42
48
24
33
23
40
34
40
32
36
37
42
33
36
40
39
31
43
44
31
56
61
53
62
55
57
57
58
40
32
18
37
35
39
32
41
34

72,590
81,627
54,233
70,717
33,131
91,143
36.718
45,104
34,885
54,610
62.419
68,055
75,195
64,042
90.064
137,778
73,545

723,847
101,647
147,800
72,241
109,509
109.760
85,375
94,229
130,836
97,878
113,121
108,180
97,068
74,741
102,629
268.102
138,227
81,613
107,490
56,994
80,371
46,782
91,131
73,616
60,893
144.495
55,720
86,572
68,870
121,045
85,023
97.559
106,074
83.466
78.160
94,557
75,104
27.191

64
49
48
48
52
54
53
51
49
42
46
48
72
54
59
56
57
96
58
52
76
67
77
60
66
60
(8
(4
63
58
67
64
60
61
69
57
56
(9
44
39
47
38
45
43
43
42
(0
(8
82
63
65
(1
68
59
66

7
3
3
2
2
2
2
3
4
4
4
3
H
7
2
6
3
8
4
4
5
11
2
7
8
6
6
4
5
3
4
6
5
5
4
3
5
5
4
5
3
3
5
3
3
4
4
5
7
4
3
4
3
3
4
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14?
149
150
151
152
153
154
155
156

157
158
159
160
161
162
163
164
165
166
167
168
169
1Í0

Puttalam
Kalaoyayaya 7
Huthuoanthiya
Kilpotha
Eraoola
Sudábala
Heegaswela
Hanikdola
Katuwawala

Puttalan
Puttalam
Ratnapura
Ratnaoura
Ratnapura
Ratnaoura
Ratnapura

Various Projects

Haduragama 2
Ihaiabomiriya
Gal gamy a
Kithuiwala
Hatta»agoda
Halioiiwa
Mugolla
Handanaganana
Haberiya
Kirimetiya
KandenuvaratB)
Divulgaskotuwa
Oewahuwa

Baduila
Colombo
Gamoaha

Koswana

Agalle
Kegalle
Kegalle
Hahiyanga
Hatale
Hatale
Hatale
Hatale
Hatale
Hatale

91.201
182,711
117,500
91,081
64,066
139.726
64,066
74,616
128,777

17.275
20,550
75,081
20,685
76,234
87,090
47.646
114,069
70.639
62.021
179,125
87,249

201.932
123,479

26,802.377

46,456
71,200
55,471
51.800
25,382
38.900
25.382
20,904
55,683

16,092
5,000

33,000
15.585
41.555
47,145
26,000
90,000
36,050
17.920
74.071
39,620
87,696
70,015

12,850,554

37.911
70,591
44,343
35,135
20.156
45.776
20,156
26.822
48,413

8,045
5,000

26,246
7,506

36,052
39,199
22.600
59,397
32,479
25,791
73,641
39,091
87,694
65.871

11,148.524

82
99
80
68
79
118
79
128
87

50
100
80
48
87
83
87
66
90
144
99
99
100
94

87

26,372
62,000
41,675
31.000
29.600
61,450
29.600
28,750
45.991

3,518
12,000
30.200
7,850
14,585
20,060
9.000
12,500
15,120
17", 920
53,500
20,105
51,975
10,840

7,787,335

29
31
35
34
16
11
46
39
36

20
58
40
38
19
23
19
11
21
29
30
23
26
9

29

• 64,829
120.111
75.826
60,081
34.466
78,276
34,466
45.866
82,786

13.756
8,550
44,880
12,835
61.649
61,030
38.646
101.569
55.539
44,101

125,925
66,844
149,956
112,639

19,014.882

71
66
65
66
54
56
54
61
64

80
42
60
62
81
77
81
89
79
71
70
77
74
91

71 33,164

*

V

394

Legend:

- Ref No:
- Total Cost:

- Direct Project Expenses:
- Contrib Comunity:
- Contrib Sariodaya:
- Cons Tine:
- Cost p Benef:

Reference number for each project
Sunnary of: - Direct Project Expenses (DPE)

- 7 U of OPE to cover overhead
- Contribution comunity

Project Expenses without any overhead or community contribution
Total contribution of local community
Total contribution of Sarvodaya find, overhead)
Total period of construction in nonths
Average cost per beneficiary
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