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SECTION 1: HOW TO USE THIS GUIDE

This ReferenceGuide is for usewithin the Rural DomesticWaterSupplyand
Sanitation ProgrammeII. The programmeis implementedin the Nyanzaprovince,
KenyathroughLakeBasinDevelopmentAuthority, with assistancefrom the
KenyanandNetherlandsgovernments.

Theprogramme’sobjectivesfocuson:
-providingsafeandaccessibledrinking water
-providingsafeand low costdisposalofhumanwaste
-ensuringuserparticipation andresponsibilityfor facilities

The purposeof thisReferenceGuideis to giveProjectTeam Membersguidelines
while carryingout ParticipatoryRuralAppraisal(PRA) in project communities.

It alsoprovidesan outlineofthe procedureswhich are followed in the selectionof
project communities.

In theGuideexamplesofreportingformsareincluded. Theseshouldbe usedas
guidelinesfor theProject’s PRA Case-studyreportsofwhich copiesshouldbe
passedto the communityand theDistrict ProgrammeManager (DPM).

The documentendswith the completion oftheCommunityAction Plan,theWater
& SanitationAction Plan, theFinal Presentationto thecommunityandwhat should
happen after PRA.

The ReferenceGuide hasbeendevelopedby makinguse ofthe experiencesofover
one hundredPRAscarried out by theRDWSSP-Hsofar. Theseexperienceswere
discussedduring PRATraining Coursesand a PRA RefresherCourse.

It shouldbe kept in mindhoweverthat all communities are unique andhave indi-
vidual characteristics.Henceevery PRAbecomesa learning exercisein itself In
view ofthis the ReferenceGuide will be revised on a regular basis, incorporating
new developmentsand usefulsuggestions.

But onePRAbasic will remain: PRA should be enjoyablefor both the community
and theProject Teams.

PRA ReferenceGuide, RDWSSP-H/PAT,1993 3
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SECTION2: PREPARATORYPHASE

ThecommunitieswherePRAis to be carriedout areselectedthroughthe District I
Focussystem.This is doneby theDistrict Managementstaff Communitiesonly
qualify if theyadhere to a number offixed selectioncriteria.

Oncetheproposedprojects arefinally presentedto theDistrict Office thefollow-
ing stepsaretaken:

STEPI
The“District Water SupplyandSanitationProgrammeTeam”(DWSP-.Team)
visits the applicant communityto veriFy whetherthe selectioncriteriahavebeen
met. In addition to the verification the applicants shouldbe met, the community
sizeandboundaries finally establishedand possiblewater technology identified.
This visit takesapproximatelyhalfa I

STEP2
If Step 1 is positiveand theDistrict ProgrammeManager(DPM) hasreceivedthe I
necessaryapprovalfromDistrict DevelopmentCommittee(DDC), District Water
andSanitationDevelopment Committee (DWSDC) andTheProgrammeAdvisory
Team(PAT), theproject will be includedin theDistrict’s work schedule.The I
communitywill be informed when PRA will takeplace.

STEP3 I
Oncethe PRA startingdateis set,the community,aswell astheChiefandSub-
Chiefs, are informedone month in advance.

The informationto be givento the communityshouldincludethefollowing:

• Schedulefor theweek
• Short description ofactivities
• As manycommunitymembersaspossibleto attend

STEP4 I
Oneor two weeksbeforethePRAis due to start, theProject Teamor the Com-
munity OperationsOfficers (COO)! TechnicalOperationsOfficer (TOO) will visit
the communityto confirmthat the startingdateis still acceptableto them. The
communityshouldset the time ofthe mceting for the first PRA day. This is con-
firmed in writing by theDistrict Water &nd SanitationProgramme(DWSP). 1

STEP5
The technicalgeo-surveyshouldbe carriedoutbeforePRA. Possibilitiesin choice
oftechnologymustbe clear at thetimecommunitymobilizationtakesplace.

I
I
I
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SECTION 3: BASICS

INTRODUCTION TO PRA

Participatory Rural Appraisal (PRA) is a combination of semistructured
tools., techniquesand activities,usedto create awarenessand mobilize com-
munities into looking at their own resourcesand developmentneeds,comeup
with priorities and through a plan ofaction, tackletheseneeds.

PRAfirst emergedin Kenya in 1988, a direct outgrowthofRapidRural Appraisal
PRAbuilds on local knowledge,experience,andcommitment.

PrincipalsofPRA

Cl Offsetting biases

Cl Rapid progressive learning;flexible, exploratory, interactive, inventive

Cl Reversals;learning from, with and by ruralpeople, eliciting and using their
criteria and categories,andfindings,understandingandappreciating rural
people’sknowledge

Cl Triangulation; usingdifferent methods,sourcesanddisciplines, anda range of
informants in a range ofplaces,andcross-checkingto get closerto thetruth
throughsuccessiveapproximations

PRA toolsandtechniques

Four importanttechniques which shouldbe usedthroughout the PRA are: semi-
structured interviewing, direct observation,ranking and review meetings.
Guidelineson carrying out theseactivities follow on the next pages.

PRAactivities

The PRAwhich is described in these guidelinesis dividedinto activities. Each PRAactivity is coveredin detail and the information that theProject Teamshould
collect is indicated.

Cl All membersoftheProject Teamshouldbe involved during thePRA. TheTech-
nical Operations Officer (TOO) shouldalsobe presentduring the PRAin order

to approve the technologywhich will be used.
Cl All informationcollectedshouldbe cross-checked;Project Teammembers

should checkwith eachother and information collected from different exercisesshouldalsobe compared.

Cl At theendofthePRA, the informationobtained shouldbe transferred to theBaselineform anda copy ofthe conclusion(newsprint) ofeachactivity shouldbe kept in theDistrict Office

I
PR.4 ReferenceGuide, RDWSSP-ll/PAT, 1993 5
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I
IMFORTANT THINGS TO REMEMBER: I
Cl AttachmentofcommunitymenLbers to the Project Teamfor durationof

PRA exercise.Make arrangemcntsto stay in the communitywherever
possible.

Cl Every activity, especiallytheotesdonein smallergroup meetings, should I
be cross-checkedandverified during a generalcommunitymeeting.

Cl After eveiyactivity all problems which come out shouldbe written down I
Cl The local languageofthe community(DhoLuo or Abagusii) shouldbe

usedat all times during thePRA. Usesimple language.Do notusetechni I
calterms

Cl Peoplefrom “poorer” homesteadsare often more reluctantto takepartin
developmentactivities becausethey think only the better offcanbenefit.
Privately askwhat homesteadsareconsideredas “needy” andtry to
involve them in the PRAactivities. Visit themin their homes,if necessary. I

GENDERISSUES

GenderIssuesconcernthe different rolesofmenandwomenin a community!
societywhich includes daily activities, accessandcontrol ofresourcesanddivision
oflabours. I
Gender issueshelp to understandthe different roles ofmenandwomenin a com-
munity. it is necessaryto gain a clear picture oftheseto ensurethat the project
addressestheneedsofall.
Gender issuesalso enablesthecommunity1:0 planandto decideon which activity
should be assignedto menand women.

An importantgender issueis encouragingthe participation ofwomenandmenby:

Cl involve a wide selectionof women andmenduring thePRA I
Cl If mentry to dominate meetings,direct someofyour questionsto women.

Cl Hold separatemeetingsfor menand women,especiallyfor Daily Activi-
ties, Accessand Control Profile andProblemRanking

Cl Time all group meetingsaccordingto the time womenalsocanattendthe
meetings I

I
I
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TENTATIVE PROGRAMMEFOR FIELD WORK

The PRA activities are groupedin such a way that they canbe carriedout over a 5
day period.
The startofthePRA is usually on Mondays, but this maydiffer from community to
community dependingon market days or other community specificactivities.
Below is an exampleofa programme which canbe usedas a guideline for the
fieldwork

Monday AM First Commimity meeting
Communitymap(general)

PM Within the community
Do-it-yourself
Daily Activity Profiles:WomenlMenlGirl/Boy
(individuals)
Householdinterviews(individuals)
ReviewMeeting

Tuesday AM Within the community
Transectofvillage, (key resourcepersons)
Do-it-yourself
Householdinterview(individuals)

PM SeasonalCalendar (smaller groups)
Institutions (smaller groups)
ReviewMeeting

Wednesday AM Within thecommunity
Time lines (smallergroups)
Wealth rpnking (keycommunityresourcepersons)

PM Group discussionon gender
Accessand control ofresources(focused groups)
Daily Activity Profile(focusedgroups)
Presentationofgenderfindingsto the community
(general)
ReviewMeeting

Thursday Presentation andverification ofPRA findings
(general)
R~mkingofProblemsandOpportunities (focused
groups: male/femaleandgeneralgroup meeting)
StartCommunityAction Plan

Review MeetingFriday CommunityAction Plan (general)
Water andSanitation Action Plan(general).

Final Presentationto the Community(general)

I
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SECTION4: TOOLS/TECW’ilQUES USEDIN PRA

SEMI~TRUCTUREI)INTERVIEWS

Semi-structuredinterviews is informalguidedinterviewing. Therearedifferent
typesof semi-structuredinterviews:group discussion,key informant interview,
household interview and individualinterview

Purpose: To obtaincommunity-levelinformation.

What should be included:

Who does:

how to organize:

Requirements:

A checklistcovering themain topics: probing
questions; who? what? why? when?where?how?
Only someofthe questionsaredecidedbeforehand,
allowingnew questionsto comeup during the
discussions.Semi-structured interviewing shouldbe
carried out throughout thePRAactivities.

All Project Teammembers

Semi-structured interviews canbe carried out with
individuals,key informants or with groups. Usea
CHECKLIST to go throughthe topics where
informationis needed.Thechecklistservesas a
reminderfor coveringthe topicsnecessary.Semi-
structuredinterviewingshouldseemmore like an
infonnaldiscussionthanan interview, with onetopic
leadingnaturally to thenext. It is important however
not to let the discussionget out ofhand, and to keep
the informant on the track,so that all the main
informationtopics are covered.

Notebook and checklist

DO

Do starteveryinterview by using
customarygreetings,introducing
yourselfproperly, and explaining
thepurposeof theinterview

Do go to wherethe informantsare
working! sitting! talking

Do havea mental check- list of key
questionsand use a small notebook

Do uselocal unitsoftime, distance
and quantity

DON’T

Don’t intimidatepeople,especially
illiterates, with your note-taking

Don’t make interviews too long, so
that people get bored andor tired

Don’t “summon” peopleto you

Don’t ask leading questions

Don’t askYes-or-No questions

Don’t askquestionsonsensitiveor
offensiveissues

PRA ReferenceGuide, RDWSSP-!1/PAT,1993 9



I
DIRECT OBSERVATION

Directobservationis systematicallyobserving objects,events,processes,relation-
ships, or people,and recording theseobs~rvations.Direct observationis a good
way to cross-checkrespondents’answers.

Purpose: To crosscheck findings and to generateon-the-spot

questions

All ProjectTeammembers individually I
Generallife style/wealth,living conditions,
occupation,housing types,health practices,
activities carried out, sourceofwater, water use,
modeof transportofwater, water storage, number
of latrines,conditions oflatrines,useof latrines,
environmentalsanitation,communication(roads,
telephone, postalfacilities),populationdensity,

Direct Observationis doneeveiywhere: homesteads,
marketplaces,schools,health post, placesof
worship,placesof entertainment,shops.Usea small
notebookwith an observation checklist to ensurethat
observatioii is donesystematicallyandobservations
from differentsitesarecompared

Notebook

DO

Cross-checkall informationwith
your other teammembers
andthe data from other activities.

Do useyour senseswhile observing:
smell,listen,touch,
taste and participate/share in the
activitiesofthe community

DON’T I
Don’t give theimpressionthat you
arespying insteadof observing

Don’t let your biasesinfluenceyour
conclusions

Do be careful when drawing your

conclusions

PRA ReferenceGuide, RDWSSP-IIJPAT,1993 10
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What should be included

how to organize:

Requirements:

I
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RANKING

Rankingis an analyticaltool to placesomethingin orderand canbe usedto com-
plement semi-structuredinterviewing. Rankingmethods include:Preference
Ranking(Rankingby voting),PairwiseRanking,DirectMatrix Ranking

Purpose: Rankingor scoring, placessomethingin order. It can
help to identify themain problems or preferencesof
individualcommunitymembers, andtheir ranking
criteria.

Who does: The communitywith the assistanceoftheProject
TeamMembers

Pref~renceRanking: Get a list of3-6 items
(problems,preferencesor activities) andtry to find
symbolsfor theseitems (drawings,toys, sticks,
seeds).Ask the interviewee to giveyouher/his
favoureditems in this set,in order ofpriority, repeat
for severalinterviewees. Tabulate theresponses.
PairwiseRanking:Get a list of3-6 items
(problems,preferences,activities) andnote eachitem
down on a separatecard. Placetwo ofthe cardsin
front ofthe intervieweeandaskwhich one is the
most importantandwhy theymadethis choice.Mark
down the responseand the criteriain a priority and a
criteriarankingmatrix. Repeat this for all possible
combinations.Repeatthepairwiserankingfor a
number of individuals
Direct Matrix Ranking:Choose,or askpeopleto
choose,a classofobjectswhich is importantto them
(problem, preferenceor activity). List all objects.
Elicit criteria(what is goodl bad about this). List all
criteria. Draw a matrix. For eachcriteria askwhich
object is thebest,which is worst. etc. (force a
choice).Transfer the answersto thematrix

Requirements: Newsprint for making matrix. Felt markers, pens.
Paper for makingcards. Symbols (drawings!toys!
seeds/sticks/household itemsfor everyproblem,
preferenceor activity),notebook

Do let people do it their own way Don’t be impatient

Do seeif youcanadopt local Don’t take over
gamesfor ranking

Do use people’sown unitsof
measurements

Row to Organize:

DO DON’T

PRA ReferenceGuide, RDWSSP-IIIPAT, 1993 11



REVIEW MEETING

ReviewMeetingsare an evaluation ofthe days’ activities by all membersofthe
Project Team. They can beheld eitheral the end ofthe day’s activities, or first
thing in the morning beforethenext rneuing with the community. ReviewMeet-
ings shouldbeheldat theendofeach “p ackage” ofactivities, to cross-checkall
findings, and seethat there is no inconsistentinformation.

For the ProjectTeamto sort out all the information
collected,andcomparenotesamongthe Project
Teammembers; thepurpose being to crosscheck
informationfrom the different sources and seethat
there is no inconsistentinformationor gaps.
Categorizehow the informationis to be used

Who does: All Projeci Teammembers (including the attached
communitymembers)

Cross-checkall information

Arrange a suitable time to meet togetherto discuss
andcomp~re theday’sfindings. This could be either
at the end ofthe day, or first thing in the morning
before the next “package” ofactivitiesstartswith the
community.

PRA ReferenceGuide, RDWSSP-1IIPAT,1993 12
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Row to organize:
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Do indiide “attached ‘community
members in thesemeetings

DO DON’T

I
I

Don’t let the ‘professionals’
dominate thereview

Allow enoughtime for the meeting Don’t let your biasestake over
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To introduceyourselvesto thecommunity,explain
thepurposeofthePItA exercises,theexpectedtime
it will taketo carryout, assessanddiscuss
expectationsofthecommunityandtheirwillingness
to takepartandwho from the communitywill
attend.Importantissuesto clarify from the start are:
• Volunteersfrom thecommunitytojoin theProject

TeamthroughoutthePRA
• Stayingatleastonenightin thecommunityitself
• Theexpectationsofthecommunity

Thecommunitywith theassistanceoftheProject
Teammembers

Thecommunityis informedthroughtheChiefthat
the PRAis going to takeplace; on day 1 the
communityis askedto attendafirst meeting,make
surelocal elders,andother respectedcommunity
members arepresent.The Project TeamLeader
explainsthepurposeofthePRA and what will be
expectedfrom the community. List doswthe
communities’expectations.

Ask the communityto selectthe “attached” Project
Teammembersandkeycommunityresource
persons.

Arrangewherepossibleto stayin thecommunity
itself for at leastone night andmakesurethat
sufficient preparation is madeto compensate
communitymembersfor this.

TimeNeeded: 2 hours

DO DON’T

Do beclearabouttheobjectivesof Don’t raisetoo high expectations
thePitA and thepossibilitiesof the
programme Don’t allow men to take over

Do encouragewomen to take part
in themeeting

Do write down communities’expec-
tations

SECTION5: PRAACTWITIES IN THE FIELD

COMMUNITY MEETING! INTRO!) UCTION

Purpose:

Who does:

How to organize:

PRA ReferenceGuide, RDWS’SP-IIIPAT, 1993 13



Volunteersattachedto the Project Team
• The role ofthevolunteers is clearly spelt out i.e.

theywill actas co-facilitators during discussions,
theywill presentfindingsto the communitybefore
ranking,and for the time ofthe PRAwill be partof
the teamandtakepart in reviewmeetings.

• A reprerentative group of4 to 6 community
membersvery familiar with all membersofthe
community,shouldinclude: an older man and a
womanand ayoungermanandwoman.

• The volunteers shouldrepresenta cross-sectionof
the communityin termsofageand socio-economic
background. (For example,Communityhealth
workers, Traditional Birth Attendants, teachers,
shopkeepers,schoolleaversetc.)

• At the cud ofthe PItA, thesecommunitymembers
will actasresourcepersons/intermediariesbetween
thecommunityand the Project Team..

• They will be informedon all aspectsofPRA
activitiesandcaninform other community
memberswho missedthePRA aswell as update
theProj~ctTeamfrom time to time.

Stayingin the community:
• In order not to over-burden the community,one or

two membersofthe Project Team only shouldstay
in thecommunityitself; wherepossible.This does
not have to be throughout the PItA, but ideally
would be for the last two days oftheRankingand
CAP activities.

________________
1
I
I

___________ •1
examplereporting on expectations I

PRA Reference Guide, RDWSSP-J1/PAT,1993 14
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COMMUNITY MAPPING

The communitymapis a geographicalrepresentation ofa particularcommunity

Purpose: To define, togetherwith the communitythe
boundaries andmain importantfeaturesofthe
community

Who does: The communitywith the assistanceof theProject
TeamMembers

Roads,water sources,schools,health centres,
location andnumber ofhomesteads,no. of latrines,
main institutions, markets, churches.The namesof
homesteadheadsshouldbe markedon a separatelist
and on a key withthemap.

With communitymembers,selecta clear area of
ground;find availablematerialsto usein the map, ie.
sticks,stones,seeds,flowers, etc. Get a key group
with goodknowledgeofthe communityto start the
map off When the map is complete,it shouldbe
transferred to paper to keep as a permanentrecord.
A list shouldbe madeof all headsofhomesteads
markedon the mapfor reference.

Conditions: The communitymap shouldnot covermore then
35 homesteads

Materials Needed: For thecommunitymap on the ground,locally
available materials,such assticks, stones,seeds,
flowers, etc.For making apermanentrecord ofthe
map, newsprint, felt markers ofdifferent colours

Time Needed: 2- 3 hours

Doensurethat women and young Don’t takeover from the
peopletakepart community

Do find out thecompletelist of
homesteadheadsandrecord the
needesthomesteads

Do presentand verify thecommu-
nity map at a communitymeeting

Do leavethecommunitymap ata
placewhere it can attract more
people

What should be included:

[low to organize:

DO DON’T

PRA ReferenceGuide, RDWSSP-JI/PAT,1993 15
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HOUSEHOLD INTER VIEW

A householdinterview is aSemi-StructuredInterview. It canbe heldafterthe
Communitymapandduringthe Transect.It alwaysshouldbe combinedwith
Direct Observationa HomesteadSketchand an individual Daily ActivityProfile.

Purpose: To obtain homesteadlevel information

Whatshouldbe included:

How to organize:

Requirements:

Do

A short (preferablymental)check-listwith questions
about:
Water: source,usualand alternative;distanceto,
accessibility;quality, safetyandusage;quantity,
reliability; transportmode,container andnumberof
trips daily; storage;maintenanceofsource;usageand
who collect water.
Health: commondiseases,causes,risk groups,
prevention, frequency; modeoftreatment,distance,
affordability
Sanitation: Latrines, availability, number, distance
to watersource,numberofhouses;usage;
constrains,solutions;methodsofdisposal
Education: f~cilities,primary,secondary,youth,
poly technics;skills, identify existingskills within the
community,literacy rate (menandwomen)

Visit, during transector at timeswhenthereareno
communitygroupmeetings,atleast 10%ofthe
homesteadsofdifferent incomelevels.After
introduction and for exampledo-it-yourselfthe
District PTM conductsasemi-structured-interview
(seepage9) on thebasisofthe(mental)checklist. It
shouldbe donein an informalway, linking direct
observationto questionsandanswers.Another PTM
makesnotes,writes downthe answersandmembers
ofthehomesteadsdraw a thehomesteadsketchof
theirplace.

Notebook and check-list

Don’t

Do seepage8

Do combinedirect observationwith
answersgiven

Do write downpersonal observa-
tions

Dovisit at least 10% of the home-
steads

Don’t makeit too official

PRA Reference Guide, RDWSSP-II/PAT, 1993 17
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HOUSEHOLD INTERVIEW C11ECKLIST~
1

water
source
distance
quality
quantity
transport
storage
maintenance
beneficiaries

health
commondiseases
modeoftreatment

education
facilities
skills

infra structure
communication
built upzones

~HOUSEHOLDINTERViEW CHECKLISi’
2

sanitation
facilities
usage

constrains
~nethodofdisposal
beneficiaries
coverage

agriculture
food security
food nutrition
food cropsgrown
j] ye stockproductions

energyand environment
soil erosion
soil conservationactivities

timespenditure
(individual I)aily Activity Profile)

household maintenance
economicactivities
social activities



DO-IT- YOURSELF

This is an ice-breakingexercisethat canbedoneduringhouseholdinterviewsand
the transect.Project Teammembers introduce themselvesto the communityand
offer to help in the daily activitiesand choresofhouseholders;this mayinclude
washing, cooking,weeding, collectingfirewood or water.

DO

It allows Project Teammembers to familiarize
themselveswith the area,andget to know
communitymembers in an informalway, establish
rapport andexplainat length thepurposeoftheir

All Project Teammembers individually

Duringhouseholdinterviews andlor thetransect,
Project Teammembers split up andvisit individual
householdsandhelpwith work.

DON’T

Do take interest in what is done
within the household

Don’t criticize or makefun of their

way of doing things

Don’t over-indulge

Purpose:

Who does:

How to organize:

Do wear suitableclothing for taking
part in this activity

PRA ReferenceGuide, RDWSSP-IIIPAT,1993 19
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PARTICIPATORYTRANSECT

A transectwalk is a cross-sectiontakenthroughthe communitycoveringthe main
agriculturalandecological features. I

To provide additional mapping information about the
communitybeyondthat collectedduring community
mapping air~dfirst meeting, to addmore detailson
suchaspectsas croppingpatterns,averagehome
stead size andtype ofhousing.

Who does: Project Teammembersguidedby key community
resourcepersons.

Transectwalksshouldbe takenfroninorthto south
and east to west,or from high to low areas. A
startingpoint for thetransectwalk shouldbe agreed
during discussionswith the cournmnity.The social
mapshouldbeusedto indicatethe linesofthe walks
to be followedby theProjectTeam.Examples:it
could be thehighestpoint ofthe area,or the
communityboundary
Each project member shouldbe taking notesalong
thewayaccordingto theirown specialization.For
example,theCEwill observesocialandeconomic
conditions, the PHEwill notehealthand sanitation
conditions,andtheFS will notetechnical
information, suchas soil types, slope anddrainage
for water point. A chart shouldbe drawnup at the
end ofthe exercise;informationfrom discussions
duringthewalk canbe usedto find outproblems and
opportunities for that community

Requirements: Notebook, newsprint for makingchart, felt markers,

Time Needed: 2- 3 hours

I
Do observe,ask,listen Don’t lecture

Do include a rough measurementof Don’t be too detailed I
thescaleof the transect

Do cross-cheekthe transect with I
the communityand thecommunity
map

Do usethe opportunityof the
transectto inform more people
about what is going on during this
PRA and invite them to group
meetings

Purpose:

flow to organize:

What should be included:

I
I
I
I
I
I
I
I
1
I

DO DON’T
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HOMESTEAD SKETCHES

Homestead sketchesshowthe different typesofhomesteadsin the area; they show
differencesbetweenhomesteadsizes,positionandnumber ofthebuildings, condi-
tionsofthebuildings, cropsgrownetc.
Homesteadsketchesshouldalwaysbe done in combination with householdinter-
viewsanddirect observation. Findings shouldbe combined

Purpose: To showhowhomesteadslayouts

What should be includes:

Who does:

Row to organize:

Requirements:

Time needed:

DO

Homesteadlayout, numberandposition ofbuildings,
numberandpositionoflatrines,water points and
granary, conditionofthe buildings,crops, cattle and
landuse.

The communityandtheProjectTeamtogether

Selecta sampleofhomesteads,which could be
along thetransect line; theseshould represent
different income groupsandland-usepractices.

Notebook,newsprint for drawinghomestead
sketches,felt markers

15 minutespera homestead

DON’T

Do draw all main visible features
ofthehomestead

Domake a summaryin writing of
themain features

Do makesurethat thehomestead
agreeswith the sketch

Don’t givethe impression that you
are inspecting
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SEASONAL CALENDAR

To show patterns ofactivities,labouravailability, of’
both women andmen,income,in order to plan
project activitiesto avoid labourclashes;

The communitywith the assistanceofthe Project
Teammembers

Arrangewith a mixed groupofcommunitymembers
(not morethen20)for atime to sit anddiscussthe
main issues;the seasonalcalendarcanbe drawnfirst
onthe ground,andlater transferredto paper asa
permanentrecord.

Annualrainfall~wateravailability, temperature, cash
and food crops, harvesttimes, livestock,labour
demand accordingto gender; food shortagesand
diseasesaffectingpeople,crops andanimals,health
anddiseases,socialandreligiousceremonies

Equal representationofmen and women;locally
available materials, sticks,stones,etc. for marking
the seasonalcalendar on theground; newsprint and
felt markers for making a permanent record ofthe
seasonalcalendar

Time Needed: 2 hours

DO DON’T

Domakesurethat women takepart Don’t let a fewgroup members
dominate

Do useavailablematerialse.g.
sticks,stones,seedsto show quanti-
fies

Do usethe seasonalcalendarto
showthe differencesbetween wom-
en’sandmen’s labourdemand and
availability

Do useseasonalcalendarfor plan-
ningAction Plan

Do cross check with Activity
Schedule

Do discussthe seasonalcalendarin
a group meeting

A SeasonalCalendar showsregular cyclesor patterns ofactivitieswithin the
communityover aperiodof 18 months.

Purpose:

Whodoes:

flow to organize:

What should be included:

Requirements:

PRA ReferenceGuide, RDWSSP-II/PAT, 1993 23



I
I

examplereportingon a seasonalcalendar

examplereportingon institutions
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INSTITUTIONS

These are organizations or agencies working within the community,e.g. govern-
ment departments,NGO’s, cooperatives,women’sgroups, youth groups, church,
welfare org2ni7.atlons, etc.

Purpose: To find out which organizations/agenciesare
operatingin the communityandwhat community
opinion is asto theirrole andhow theyrelate to each
other; to establishwhat the gapsare, andif there are
overlaps.

Who does: The communitywith theassistanceoftheProject
TeamMembers

What should be included: All institutions andtheirlinkages; traditionalones;
NGO’s; cooperatives;outside governmentagencies

Arrangeto meetwith key community resource
persons.Cut out circlesor usestonesofdifferent
sizes.Ask communitymembers to chooselarge
circlesfor themostimportant institutions, and
smaller circlesfor the lessimportant andto label
themall. Get the community to lay out all the circles
according to how they understand them. For a
permanentrecord, a chart shouldbe drawnon
newsprintshowingtheposition ofthe circles.

Requirements: Materials: different sizestonesor leaves, stiffpaper
or card andscissors;markers to makeapennanent
record.

Time Needed: 2 hours

DO DON’T

Do makesurethat everyone Don’t fry to influence
understandstheconceptof
this activity

Do cross checktheresultswith
interviews

Do present and verify the results
in a group meeting

flow to organize:
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TIME LINES AND TRENDS

Timelines show events in the community’spastandTrends arechanges ofa time.

Purpose: To reveal what the coniiminity hasfound to be
importantin its histoiy,how it hasdealtwith issues
in thepast andwhat changes have affectedthe
conimunty.

What should be included:

Who does:

flow to organize:

Requirements:

Time Needed:

DO

Events ofkey importanceshouldbe usedas leading
questionsto startthediscussion:i.e. Whendid the
first residentsofthecommunitybeginto settlehere?
Where did theycomefrom? Whatwereimportant
events youcanrememberhappeninghere? Which
cultural believeswere there accordingwater and
sanitation?Whichculturalchanges happened? Which
institutionswereactivein thepast?Which activities
were doneby the communitytogether (harmbee etc.)
For trends should be included: Socialchanges,
effectingculturalheritage, religion, landissuesetc.
Environmental changes;soil fertility, soil erosion,
degenerationofnatural environment,water pollution, etc.
Economicchanges;employment opportunities, cost
ofliving, etc.
Startingquestionscould be: How have peoples’
lives changedin the last two generations?What
things arebetter thanbefore, what things worse?Did
the positionofwomen chance?For the better or for
the worse?

The communitywith assistanceofProjectTeam
Members

This shouldbe carriedout with individualsas well as
groups.Key community resourcepersonsarelikely
to be menandwomenwho have lived in the
communityfor a long time.

Notebook, newsprint,markers

30-45minutesper individual;

DON’T

Do be prepared to listen

Do fry to obtainreferencedata

Do Cross checkthe datawith
secondaryinformation

Do Verify findingsat a group
meeting

Don’t influencethe responses

PRA ReferenceGuide, RDWSSP-II!PAT, 1993 27



I
I
I
I
I
I
1
I
I
I
I

examplereportingon wealth ranking I
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WEALTH RANKING

Wealth ranking is a wayof ranking householdsaccording to relative wealth; this
techniqueis usefulto find out how wealthis seenin the particularcomninnity; it
avoidstheproblem ofaskingsensitivequestionson people’sincome, landholdings,
etc.

Purpose: To find out criteria ofwealth,rangeofresources
within the communityandidentify theneediest
groups/households/families within that community

Who does:

What should be included:

Row to organize:

Requirements:

Do

ProjectTeammemberswith key informants

All homesteadsnoted on thecommunitymap;

A list ofall homesteadsincludedin the socialmap
should be made; the names arethenwrittenon small
cards. Ask thee or four communitymembers(men
and women) to define criteria for wealth(from well-
off to poor) andto sortthe cardsaccordingto
groups, rangingfrom well-off to poor.

Setsofsmall cards; markers,notebook

DON’T

Do explainthepurposeof wealth
ranking carefully

Do Findcommunitymemberswho
havelived for a long time in the
community,with goodknowledge
of thearea and whoarereliable

Do Find out what countsas
“wealth” or what beingwell-off
meansin that particularconimu-
nity

Do discussthe resultsat a group
meeting

Don’t give the impressionthat
you arcchecking
the communityout

Don’t dictateor influence the
peopleonwhatthevariable
indicatorsfor wealthshould be
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DAILY ACTIVITY PROFILE:

Purpose:

Whodoes:

Whatshouldbe included:

[Low to organize:

Time Needed:

DO

To know andunderstandthe differentactivity
scheduleandtimeexpenditureofmenandwomen,
young and old.

The community with the assistanceofthe Project
Teammembers, divided into ~m~iflergroups

The activity profile shouldinclude the activities
ofmen,womenandchildrento showthe amountof
time spentby eachindividuaL Two profiles should
be made: onefor therainy seasonandonefor the dry
seasonReproductive, productive and socialactivities
shouldalso be covered.
Home maintenance:fetching
water, cooking,fetching firewood.
Economicactivities:landpreparation,planting!
weeding,harvesting, livestockrearing.
SocialActivities: aschurch attendanceandvisiting
neighbours, communitymeetings

Arrangeseparatemeetingswith both menand
women,young andold, ofthe community; draw up
an Activity profile with 24 stonefor thehours.
Thesecanbe first drawnon thegroundandlater
transferredto paper as a permanentrecord. Discuss
the findings ofthe different groupsin a community
meeting.DailyActivity Profiles with individuals
(men,women,boys,girls) ranking stones should
be doneduringhouseholdinterviews.

2 - 3 hours

DON’T

Do give every individual a chance
to participate

Do let thegroup leaderdiscussthe
findingsof thegroup with the
community

Do cross-checkthe findingswith
direct observation

Docross-checkwith theAccessand
Control Profile

Dousethe activity scheduleto plan
thePRA-activitiesduring the PRA
exercise

Don’t take over

Don’t let a fewgroup members
dominate
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ACCESSAND CONTROLPROFILE

Womenandmenhave different roles in society,differentsocialtasksanddifferent
accessandcontrol ofresources.To addresstheneedsofall: womenand men,
theseroles shouldbe takeninto account as other genderrelatedissuesshould.

Purpose:

Who does:

Whatshouldbe included:

How to organize:

Requirements:

Time Needed:

DO

it is importantto know and understandthe different
roles ofmen and women, in regard to availability and
controlofdifferent resourcesandbenefitsat
comnumitylevel

The communitywith the assistanceoftheProject
Teammembers

The ResourceAccessandControl profile should
cover:availableresources,e.g. landlabour,food
crops,cashcrops,vegetation,livestockWho uses
theresources.Who controlsthebenefits

Othergenderissuesto be discussedduring access
andcontrolmeetingsandDaily Activity Profiles(see
previouspage):
Whatkind of thingsdo men/women talk/complain
about, enjoy?Which decisionsdo women! menmake
with to generate!spendhouseholdincome.Which
householdjobs are undertakenbymen!women!
children?Which differencesarethere regarding
education/communication?

Arrangeseparatemeetingswith menand womenof
the community; draw up a Resource Access and
Control profile, discussother genderissuesand
existhgmaleand femaleskills in the community.

Newsprintand markersto makeapermanentrecord
oftheproffle

2 - 3 hours

DON’T

Dogive everyindividual a chance
to participate

Do crosscheckwith theSeasonal
Calendar

Do let thegroup leadersdiscussthe
findingsof thegroup with the
community

Do haveseparatemeetingsfor
women,man,old and young

Don’t Jet a fewgroupmembers
dominate
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PRESENTATIONOF PRA FINDINGS

Before the communitystartswith ranking their problems theproject teampresents
all theirfindings for verification

Purpose: To brief 1±e communityabout all the findings ofthe
differentPRA exercises, to clarify andverify them
and to fill in gaps.

The attachedProject Teammemberswith the
assistanceofthe other Project TeamMembers

Whatshouldbe included:

How to organize:

Findingsto be presented:

Requirements:

Do presentfindings on thechartsin
thelocal language

Do include findingsof all the activi-
ties

The charts on the findingsof all thePRA activities.

The CommunityProject Teammemberpresentthe
findings of thedifferent PRA-activities theywere
involved in. Thesefindingsare verifiedwith the
communit~’andgapsarefilled in.

Communityexpectations,Communitymap,Daily
activities,Transect,SeasonalCalendar, Institutions,
Time linesandTrends, Wealthrankingcriteria,
Wealth ranking ofthe community, accessand control
profiles andother genderissues.

All the chartswith PEA-findings,notebook, felt
markers, ii ewsprint.

Don’t intimidatethecommunity
with difficult PRA-terms

Don’t presentthe resultsasa
lecture

I
I

Do correct findings if they are found
not to be correct

Do makea copy of thefinal findings
ofeachactivity in L~nglishto include
in your PRA-i-cport.
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RANKINGOFPRORLEMS

The communityitself identifiesits most urgentneedsandpriorities.

Purpose: This exercisebrings togetherall thedifferent
informationcollectedsofar, andgivesthe
communitythe chanceto discussand agree on
priorities.

What should be included:

Who does:

How to organize:

Requirements:

All PEA exercisesshouldbe reviewed,in order to
checkthe problems which have arisen. e.g. Seasonal
Calendar, Transects,etc.

The communitywith the assistance ofthe Project
Teammembers

Organizeseparatemeetingswithwomenand men.
Drawup a list ofall theproblems found sofar; these
shouldbe rankedusingthepairwiseranking matrix
method.After thesemeetingsacombinedmeeting
shouldbe organizedto cometo final rankingofthe
problems.

Newsprint andmarkers for recording all the
information

Time Needed: Haifa day

DO

Do makesure that there is open

discussion on each“pair” of topics

Do allow plentyof time for discus-
sionamongcommunity
membersto reach consensus

Do usethelocal languageat all
times

DON’T

Don’t influencethe proceedings

Don’t usethe Englishtermsas
thesemayonly confuse
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examplereportingon problem ranking ofwomen

exampk reporting on problem ranking of men

examplereporting on problem ranking whole community
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COMMUNITYACTIONPLAN

The Comnmnity Action Plan(CAP) recordsthe community’sdevelopmentpriori-
ties. It showswhatthecommunityitselfwantsto do aboutthem

Purpose: To providearecordand abasisfor futureaction on
the developmentprioritiesalreadylisted.

Whatshould be included:

Who does:

How to organize:

Conditions:

Requirements:

For the first five developmentprioritiesagreedon; all
possibleproposedactivitiesand the requirements;
dutiesand responsibilities;sourcesoffunding and
Institutionsto be contacted.

The communitywith assistanceofall Project Team
members.Also to be presented: the sub-. locational
Extensionstafffrom the differentMinistriesand
developmentagencies

A meetingis called and extensionstafffrom the
different Ministries and developmentagenciesare
invited to attendthis meetingas well; the Project
TeamLeaderexplainstheprocessand importanceof
makingtheCAP, the priorities are verified; The
Project Teamadviseson inputs needed,Institutions
that could.be contacted;thecommunityidentifies
local resourcesand labour that canbe fOund in the
community.

At least 50% of homesteadsshouldbe represented
duringthismeeting.

Newsprintand markersfor recordingall information

Time Needed:

DO

Half a day

DON’T

Doensurethatasmanymembers
aspossible(at least50%of the
borne steadsshouldbe represented

Doensurethat a Community
ActionPlan is madefor the
prioritiesranked

Do allow the communityto reach
their own decisions

Don’t influencetheproceedings

Don’t let thecommunitymake
itself too dependenton
the Programmeand other institu-
tions
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WATER & SANITATION ACTION PLAN

If waterand sanitation is found to be themost importantproblems within the
communitytheRuralWaterSupplyandSanitationProgrammecouldassistthe
communityto tackle this problems. Therefore a Water and SanitationAction Plan
shouldbe agreedupon. Othercommunityproblemsshouldbe discussedin the
District DevelopmentCommittee (DDC)

To provide an Action Planfor water and
sanitationproblemswithin the CommunityAction
Planwhich enablethe communityand theproject to
coordinatethework, raisefunds,mobilize
community resourcesand planproject activities.

Whatshouldbe included:

Who does:

How to organize:

Conditions:

Requirements:

Generalduties,responsibilitiesand tasksallocated;
work schedules;sourcesof funding and time
planning.

The communitywith assistanceofall Project Team
members.

The ProjectTeamLeader explainstheprocessand
importanceofmakingthe ActionPlan.The Project
Teamadviseson thematerials,technicaldetailsand
input needed, and estimatedcosts;the community
identifieslocal resourcesand labour that can be
found in the community;apreliniinaiy timetableis
drawnup whichshowswhichgroups will do what
tasks,andhowlong it will taketo do them.

At least 50% ofhomesteadsshould be representedby
bothmenandwomen, duringthismeeting.
The Water and SanitationActionPlanshould be
regardedasthe official agreementbetweenthe
communityand theProgramme.

Newsprintand markersfor recordingall information

Time needed: Half a day

Purpose:
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FINAL PRESENTATIONTO THE COMMUNITY

Purpose:

DO

Do verify that asmany membersas
possible(at least50%ofhomesteads
menand women)arepresent

Finalizationofthe PRAproceedings

Verification ofthe expectationsrecorded during the
first community meeting.
Attendance list on basisofthe Community mapand
the homesteadlist.
Official agreementon Community Action planand
the Water and Sanitation Work Plan. Establishment
interimWaterAnd Sanitation Committee

All Project TeamMembers includingthe community
representatives.

After finalization ofall the PRAActivitiesa final
meetingis called.During thiscommunitymeetingthe
expectationsofthe community arereviewedand
expectationsfor the futurerecorded. On thebasisof
theCommunitymap andthehomesteadlist an
attendancelist is madeby calling out thenamesof
thehomestead.

The CommunityActionPlanand the Water and
Sanitation Action Planis presentedfor formal
approval by the CommunityProject TeamMembers.
Also an interimcommitteeis establishedand a date
for the nextProject Teamvisit for preparation
electionis fixed
At least 50% ofhomesteadsshouldbe represented

during thismeeting.

1 - 2 hours

Notebook and recordsofthe day

Do ensurethat everybodyunder-
stands theagreement

Do takecopiesofall newsprints to
the office and enclosethemin the
final report

Whatshouldbe included:

Who does:

How to organize:

Conditions:

Time needed:

Requirements:

DON’T

Don’t influencetheproceedings

Don’t raisetoo high expectations

Do leave theoriginal newsprintsof
all theactivitieswith thecommunity
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I
SECTION 6: AFTER PRA

11 After the CommunityAction Pirn hasbeenagreedupon androles and I
responsibilitiesofProjectTean]and the Comnnmityarewell understood,
the Project Teammembers,befbre leaving,fix a datewith the community
for theirnext visit. 1

0 The purposeofthe subsequentvisit is to prepare the communityfor the
electionof theirWater Supply andSanitationCouuinttee(WSSC). Dur-
ing this process, role plays will be doneto show thebenefitsofhaving a
strongwater committeeand show the advantagesofhavingsuitable
personsasChairpersonand munbers. The Water Supplyand Sanitation
Committeeis responsiblefor involving thewholecommunityin the devel-
opment of a detailed Water and SanitationWork Plan.

0 Once theWSSC membershave been elected, theProject Teammembers I
will from now onwards ontheir visits communicatewith theCommunity
at largeonly throughthe WSSCmembers,orby theWSSCdesignated
persons.This includesthe Caretakersand \‘lllage ResourcePersons I
(VRPs) onceselected.

0 Beforeeachvisit to the project sitetheProject TeamMembers (individ-
ualsand asteammembers)will fix a date and explain thepurposeofthe
visit. Duringthevisits all tasks agreedupon will be reviewedand new
datesand tasks are set. lithe Pioject Teamhasnot fullilled its part, they
still should fulfil their obligation to visit thesiteon the agreeddate and
explain the reasonswhy the taskshavenot beenfulfilled.

O If this is dueto any fault outsidethe PTscontrol, it is suggestedthat the I
District ProgrammeManager(I)PM) or a seniorstaffmembervisit thesite
for a detailedexplanation. If, oi~ theother hand, the communitydoesnot
fulfil theirpart aftera seriesoftwo or threemeetings,thentheCommunity
DevelopmentOfficer hasto be informed,who in turnwill advisethe DPM
on action. This actionmaybe to officially inform theCommunitythat the
agreedWSAP is not valid anymore dueto non-adherenceoftheConimu’-
nity and theProgrammewill not continue theirassistance.

0 Duringtheproject visits thePrcjectTeamMemberswill delegatetasksto
eachother to avoid thepresenceofthefull teamat siteat the sametime
andto improve theDistrictsProgramme’sefficiency. Onthe lastvisit of
the month thevisiting memberwill copy theCommunities’monitoring
data.

O Further to the above the District DevelopmentCommittee needsto be
informed onthe outcomeofPRA.. This will enableother interestedGov-
ernmentdepartmentsand agencies,whosepriorities cameout duringthe
CAP, to makefollow-up on thesame.

I
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- CommunityAction Plan
- CommunityDevelopment Ofllcer
- CommunityExt ensionist
- CommunityOperations Officer
- District ComnnimtyOfficer
- District DevelopmentCommittee
- District Programme Manager
- District Water Engineer
- District Water and Sanitation DevelopmentCommittee
- District Water Supply and SanitationProgramme
- Field Supervisor
- Lake BassinDevelopmentAuthority
- ProgrammeAdvisory Team
- Public Health Extensionist
- Participatory Rural Appraisal
- Project Team Member
- Rural Domestic Water Supply and Sanitation Pro

grammephaseTI
- Semi Structured Interview
- Technical Operations Officer
- Water and Sanitation Action Plan

I
I
I
I
1
I
I



- ‘-‘ •. - -~-~- ,.- i-~-~----

— -. ‘~— - — :~~

—---- .4’-.’ -‘ - .:_—-.~ -‘--~~‘

• ~ - ~. ~--~#; ~ ~

--r,’ .~- - ~- :-:- -.

—-

~ ~

;~--,, -

~ :~~ ~

~ ~ :~.

I

--

--

~ ~

- - - — .- - , .

- ~-
-•~ ~.. ~_~‘~)___,‘- ‘—f-

-- ---.‘~ ~ -

.-“~. r~-

- - - ~-~- - -

- ~- -

~--:~ -f--

- ••_-5_’-

--

- - . -~ ~ ~-‘.-. -—~ -

~--~.,--‘~ ~

- - —‘ - . -

-~2~



L ~ .,t.~..~ ~

K•~4~JULm.-~$1 ~ -~, I I ~ ~ ‘1 ~

~ ‘~ ~ ~I

~-—-.-. -- -—.———————--—---.--~—.~— — ..~ ~r:. .-~- . .---—.- - _--:--_-.-- • —~--;-_. -::--:~.,~~ ~

- .~-4SiF’~’~~ ~ -I’ ~ ~ -.~ ~-:-~-;;T~-~r ;~-~.;--~-~! ~T-:---~— , .~ .~=-.:7~~:_.~-~-~- :-~~---::~.:7~•~:1~ ~ ~ ~ ~ ;~“~~“ ~ ~ ~ ~
==~ ::~~ ~ . ‘ !•~r1_’! ~ ~ .~

~ .-.—-•.— ~.-- ••••— —..--.—-— ~—.—• . -. -— . .. .• . . -~—-~-—---~--•-. -~~--~~-~•--~ ~
~==r ~ ~ ~ ~ I ~ ~

!r.-L~,__.___ - - - ~ .-. - -- — - --- . - - . - ------.-- -.-—.---. - ~~ ~ •...~ ~ ‘.~.••. ~ ~ ~ ~ I. ~ ~ I

F

~ ~
~

-,~I 4i~ ~ ~ ~it~ ~ ~ ~
-. •~~- ~ ~‘~

4fl~’t!! r~ ~ ~ ~

I ~ 114 ~

14.. ‘I i~ •~t.’, ~ I•~J L1~ILt~h~ • ~ ~ P~J~I I~ I’L~I.’S.c
t JM.] ~

~.L ~ ~.~ ~ k ~ ~ & ~. ~ ~ ~

-~ ~ t

—••—r~ ~I. ~ -i — ~._~_; ~ -. - ~ ~ —-

~‘~O~~-’

-- ~V”~I~- - ‘


