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SECTION 1 : HOW TO USE THIS GUIDE

This Reference Guide is for use within the Rural Domestic Water Supply and
Sanitation Programme II. The programme is implemented in the Nyanza province,
Kenya through Lake Basin Development Authority, with assistance from the
Kenyan and Netherlands govemments.

The programme's objectives focus on:

-providing safe and accessible drinking water

-providing safe and low cost disposal of human waste
-ensuring user participation and responsibility for facilities

The purpose of this Reference Guide is to give Project Team Members guidelines
while carrying out Participatory Rural Appraisal (PRA) in project communities.

It also provides an outline of the procedures which are followed in the selection of
project communities.

In the Guide examples of reporting forms are included. These should be used as
guidelines for the Project's PRA Case-study reports of which copies should be
passed to the community and the District Programme Manager (DPM).

The document ends with the completion of the Community Action Plan, the Water
& Sanitation Action Plan, the Final Presentation to the community and what should
happen after PRA.

The Reference Guide has been developed by making use of the experiences of over
one hundred PRAs carried out by the RDWSSP-II so far. These experiences were
discussed during PRA Training Courses and a PRA Refresher Course.

It should be kept in mind however that all communities are unique and have indi-
vidual characteristics. Hence every PRA becomes a learning exercise in itself. In
view of this the Reference Guide will be revised on a regular basis, incorporating
new developments and useful suggestions.

But one PRA basic will remain: PRA should be enjoyable for both the community
and the Project Teams.
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SECTION 2 : PREPARATORY PHASE

The communities where PRA is to be carried out are selected through the District
Focus system. This is done by the District Management staff. Communities only
qualify if they adhere to a number of fix¢d selection criteria.

Once the proposed projects are finally presented to the District Office the follow-
ing steps are taken:

STEP 1

The "District Water Supply and Sanitation Programme Team" (DWSP-Team)
visits the applicant community to verify whether the selection criteria have been
met. In addition to the verification the applicants should be met, the community
size and boundaries finally established and possible water technology identified.
This visit takes approximately half a day .

STEP 2

If Step 1 is positive and the District Programme Manager (DPM) has received the
necessary approval from District Development Committee (DDC), District Water
and Sanitation Development Committee (DWSDC) and The Programme Advisory
Team (PAT), the project will be included in the District’s work schedule. The
community will be informed when PRA will take place.

STEP 3
Once the PRA starting date is set, the community, as well as the Chief and Sub-
Chiefs, are nformed one month in advance.

The information to be given to the commmunity should include the following:

* Schedule for the week
» Short description of activities
» As many community members as possible to attend

STEP 4
One or two weeks before the PRA is due to start, the Project Team or the Com-
munity Operations Officers (COQ)/ Technical Operations Officer (TOO) will visit
the community to confirm that the starting date is still acceptable to them. The
community should set the time of the meeting for the first PRA day. This is con-
firmed in writing by the District Water and Sanitation Programme (DWSP).

STEP 5

The technical geo-survey should be carried out before PRA. Possibilities in choice
of technology must be clear at the time community mobilization takes place.
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SECTION 3: BASICS

INTRODUCTION TO PRA

Participatory Rural Appraisal (PRA) is a combination of semi structured
tools, techniques and activities, used to create awareness and mobilize com-
munities into looking at their own resources and development needs, come up
with priorities and through a plan of action, tackle these needs.

PRA first emerged in Kenya in 1988, a direct outgrowth of Rapid Rural Appraisal
PRA builds on local knowledge, experience, and commitment.

Principals of PRA

O Offsetting biases

O Rapid progressive leaming; flexible, exploratory, interactive, inventive

O Reversals; learning from, with and by rural people, eliciting and using their

criteria and categories, and findings, understanding and appreciating rural
people's knowledge

O Triangulation; using different methods, sources and disciplines, and a range of

informants in a range of places, and cross-checking to get closer to the truth
through successive approximations

PRA tools and techniques

Four important techniques which should be used throughout the PRA are: semi-
structured interviewing, direct observation, ranking and review meetings.
Guidelines on carrying out these activities follow on the next pages.

PRA activities

The PRA which is described in these guidelines is divided into activities. Each PRA

activity is covered in detail and the information that the Project Team should
collect is indicated.

O All members of the Project Team should be involved during the PRA. The Tech-

nical Operations Officer (TOO) should also be present during the PRA in order
to approve the technology which will be used.

O All information collected should be cross-checked; Project Team members

should check with each other and information collected from different exercises
should also be compared.

O At the end of the PRA, the information obtained should be transferred to the

Baseline form and a copy of the conclusion (newsprint) of each activity should
be kept in the District Office
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IMPORTANT THINGS TO REMEMBER:

)

Attachment of community members to the Project Team for duration of
PRA exercise. Make arrangements to stay in the community wherever
possible.

Every activity, especially the or.es done in smaller group meetings, should
be cross-checked and verified during a general community meeting.

After every activity all problems which come out should be written down

The local language of the community (DhoLuo or Abagusii) should be
used at all times during the PRA. Use simple language. Do not use techni
cal terms

People from "poorer" homesteads are often more reluctant to take part in
development activities because they think only the better off can benefit.
Privately ask what homesteads are considered as "needy" and try to
imvolve them in the PRA activities. Visit them in their homes, if necessary.

GENDER ISSUES

Gender Issues concern the different roles of men and women in a community/
society which includes daily activities, access and control of resources and division
of labours.

Gender issues help to understand the different roles of men and women in a com-
munity. It is necessary to gain a clear picture of these to ensure that the project
addresses the needs of all.

Gender issues also enables the community 1o plan and to decide on which activity
should be assigned to men and women.

An important gender issue is encouraging the participation of women and men by:

)
a

Involve a wide selection of women and men during the PRA.
If men try to dominate meetings, direct some of your questions to women.

Hold separate meetings for men and women, especially for Daily Activi-
ties, Access and Control Profile and Problem Ranking

Time all group meetings according to the time women also can attend the
meetings
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TENTATIVE PROGRAMME FOR FIELD WORK

The PRA activities are grouped in such a way that they can be carried out over a 5

day period.

The start of the PRA is usually on Mondays, but this may differ from community to

community depending on market days or other community specific activities.
Below is an example of a programme which can be used as a guideline for the

fieldwork

Monday

Tuesday

Wednesday

Thursday

Friday

AM

PM

PM

PM

First Community meeting
Community map (general)

Within the community

Do-it-yourself

Daily Activity Profiles: Women/Men/ Girl/Boy
(individuals)

Housechold interviews (individuals)

Review Meeting

Within the community

Transect of village, (key resource persons)
Do-it-yourself

Household interview (individuals)

Seasonal Calendar (smaller groups)
Institutions (smaller groups)
Review Meeting

Within the community
Time lines (smaller groups)
Wealth ranking (key community resource persons)

Group discussion on gender

Access and control of resources (focused groups)
Daily Activity Profile (focused groups)
Presentation of gender findings to the community
(general)

Review Meeting

Presentation and verification of PRA findings
(general)

Ranking of Problems and Opportunities (focused
groups: male/female and general group meeting)
Start Community Action Plan

Review Meeting

Community Action Plan (general)
Water and Sanitation Action Plan (general).
Final Presentation to the Community (general)
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SECTION 4: TOOLS/TECHNIQUES USED IN PRA

SEMI-STRUCTURED INTERVIEWS

Semi-structured interviews is informal guided interviewing. There are different
types of semi-structured interviews: group discussion, key informant interview,
household interview and individual interview

Purpose :

What should be included:

Who does :

How to organize :

Requirements:

DO

Do start every interview by using
customary greetings, introducing
yourself properly, and explaining

the purpose of the imterview

Do go to where the informants are

working/ sitting/ talking

Do have a mental check- list of key
questions and use a small note book

Do use local units of time, distance

and quantity

To obtain community-level information.

A checklist covering the main topics: probing
questions; who? what? why? when? where? how?
Only some of the questions are decided beforehand,
allowing new questions to come up during the
discussions. Semi-structured interviewing should be
carried out throughout the PRA activities.

All Project Team members

Semi-structured interviews can be carried out with
individuals, key informants or with groups. Use a
CHECKLIST to go through the topics where
nformation is needed. The checklist serves as a
reminder for covering the topics necessary. Semi-
structured interviewing should seem more like an
informal discussion than an interview, with one topic
leading naturally to the next. It is important however
not to let the discussion get out of hand, and to keep
the informant on the track, so that all the main
mmformation topics are covered.

Note book and checklist

DON’T

Don’t intimidate people, especially
illiterates, with your note-taking

Don’t make interviews too long, so
that people get bored and or tired

Don’t “summon” people to you
Don’t ask leading questions
Don’t ask Yes-or-No questions

Don’t ask questions on sensitive or
offensive issues
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DIRECT OBSERVATION

Direct observation is systematically observing objects, events, processes, relation-
ships, or people, and recording these obszrvations. Direct observation is a good
way to cross-check respondents’ answers.

Purpose :

Who does :

What should be included :

How to organize :

Requirements :

DO

To cross clieck findings and to generate on-the-spot
questions

All Project Team members individually

General life style/wealth, living conditions,
occupation, housing types, health practices ,
activities carried out, source of water, water use,
mode of transport of water, water storage, number
of latrines, conditions of latrines, use of latrines,
environmental sanitation, communication (roads,
telephone, postal facilities), population density,

Direct Observation is done everywhere: homesteads,
market places, schools, health post, places of
worship, places of entertainment, shops. Use a small
notebook with an observation checklist to ensure that
observation is done systematically and observations
from different sites are compared

Note book

DON'T

Cross-check all information with

your other team members

Don’t give the impression that you

and the data from other activities. are spying instead of observing
Do use your senses while observing: Don’t let your biases influence your

smell, listen, touch,

conclusions

taste and participate/share in the

activities of the community

Do be careful when drawing your

conclusions
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RANKING

Ranking is an analytical tool to place something in order and can be used to com-
plement semi- structured interviewing. Ranking methods include: Preference
Ranking (Ranking by voting),Pairwise Ranking, Direct Matrix Ranking

Purpose :

Who does :

How to Organize :

Requirements :

DO

Ranking or scoring, places something in order. It can
help to identify the main problems or preferences of
individual community members, and their ranking
criteria.

The community with the assistance of the Project
Team Members

Prefcrence Ranking: Get a list of 3-6 items
(problems, preferences or activities) and try to find
symbols for these items (drawings, toys, sticks,
seeds). Ask the interviewee to give you her/his
favoured items in this set, in order of priority. repeat
for several interviewees. Tabulate the responses.
Pairwise Ranking: Get a list of 3-6 items
(problems, preferences, activities) and note each item
down on a separate card. Place two of the cards in
front of the interviewee and ask which one is the
most important and why they made this choice. Mark
down the response and the criteria in a priority and a
criteria ranking matrix. Repeat this for all possible
combinations. Repeat the pairwise ranking for a
number of individuals

Direct Matrix Ranking: Choose, or ask people to
choose, a class of objects which is important to them
(problem, preference or activity). List all objects.
Elicit criteria (what is good/ bad about this). List all
criteria. Draw a matrix. For each criteria ask which
object is the best, which is worst. etc. (force a
choice). Transfer the answers to the matrix

Newsprint for making matrix. Felt markers, pens.
Paper for making cards. Symbols (drawings/ toys/
seeds/sticks/house hold items for every problem,
preference or activity), note book

DON'T

Do let people do it their own way Don’t be impatient

Do see if you can adopt local

games for ranking

Do use people’s own units of

measurements

Don’t take over
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REVIEW MEETING

Review Meetings are an evaluation of the days' activities by all members of the
Project Team. They can be held either at the end of the day’s activities, or first
thing in the morning before the next meeting with the community. Review Meet-
ings should be held at the end of each ‘package” of activities, to cross-check all
findings, and see that there is no inconsistent information.

Purpose : For the Project Team to sort out all the information
collected, and compare notes among the Project
Team members; the purpose being to cross check
information from the different sources and see that
there is no inconsistent information or gaps.
Categorize how the information is to be used

Who does : All Project Team members (including the attached
community members)
How to organize : Arrange a suitable time to meet together to discuss

and compzre the day’s findings. This could be either
at the end of the day, or first thing in the moming
before the next “package” of activities starts with the

community.
DO DONT
- Do indiuae “attachied ¢ community Don’t let the “professionals™
members in these meetings dominate the review
Allow enough time for the meeting Don’t let your biases take over

Cross-check all information
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SECTION 5: PRA ACTIVITIES IN THE FIELD

COMMUNITYMEETING/INTRODUCTION

Purpose :

Who does:

How to organize :

To introduce yourselves to the community, explain

the purpose of the PRA exercises, the expected time

it will take to carry out, assess and discuss

expectations of the community and their willingness

to take part and who from the community will

attend. Important issues to clarify from the start are:

* Volunteers from the community to join the Project
Team throughout the PRA

« Staying at least one night in the community itself

* The expectations of the community

The community with the assistance of the Project
Team members

The community is informed through the Chief that
the PRA is going to take place; on day 1 the
community is asked to attend a first meeting, make
sure local elders, and other respected community
members are present. The Project Team Leader
explains the purpose of the PRA and what will be
expected from the community. List down the
communities’ expectations.

Ask the community to select the “attached” Project
Team members and key community resource
persons.

Arrange where possible to stay in the community
itself for at least one night and make sure that
sufficient preparation is made to compensate
community members for this.

Time Needed : 2 hours
DO DON'T
Do be clear about the objectives of Don’t raise too high expectations

the PRA and the possibilities of the

programme

Don’t allow men to take over

Do encourage women to take part

in the meeting

Do write down communities’ expec-

tations
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Volunteers attached to the Project Team :

Staying in the community :

* The rol¢ of the volunteers is clearly spelt out i.e.
they will act as co-facilitators during discussions,
they will present findings to the community before
ranking, and for the time of the PRA will be part of
the team and take part in review meetings.

* A representative group of 4 to 6 community
members very familiar with all members of the
commutity, should include: an older man and a
woman and a younger man and woman.

* The volunteers should represent a cross-section of
the community in terms of age and socio-economic
background. (For example, Community health
workers, Traditional Birth Attendants, teachers,
shop keepers, school leavers etc.)

* At the end of the PRA, these community members
will act as resource persons/intermediaries between
the community and the Project Team.

* They will be informed on all aspects of PRA
activities and can inform other community
members who missed the PRA as well as update
the Project Team from time to time.

e In order not to over-burden the community, one or
two members of the Project Team only should stay
in the community itself, where possible. This does
not have to be throughout the PRA, but ideally

would be for the last two days of the Ranking and
CAP activities.

OGoRO

COMMULNITY WATER $ SANITAT om0 PROTE
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To be qsc.shcc‘ 1) S':|~Iln3 Theor Probl%ms
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sell the

To establieh :mc.ome thtro\'t'\:) Activities
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example reporting on expectations
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COMMUNITY MAPPING

The community map is a geographical representation of a particular community

Purpose:

Who does:

What should be included:

How to organize:

To define, together with the community the
boundaries and main important features of the

community

The community with the assistance of the Project
Team Members

Roads, water sources, schools, health centres,
location and number of homesteads, no. of latrines,
main institutions, markets, churches. The names of
homestead heads should be marked on a separate list
and on a key with the map.

With community members, select a clear area of
ground; find available materials to use in the map, i.e.
sticks, stones, seeds, flowers, etc. Get a key group
with good knowledge of the community to start the
map off. When the map is complete, it should be
transferred to paper to keep as a permanent record.
A list should be made of all heads of homesteads
marked on the map for reference.

Conditions: The community map should not cover more then
35 homesteads
Materials Needed: For the community map on the ground, locally
available materials, such as sticks, stones, seeds,
flowers, etc. For making a permanent record of the
map, newsprint, felt markers of different colours
Time Needed: 2 - 3 hours
DO DON’T
Do ensure that women and young Don’t take over from the
people take part community

Do find out the complete list of
homestead heads and record the

needest homesteads

Do present and verify the commu-
nity map at a community meeting

Do leave the community map at a
place where it can attract more

people
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HOUSEHOLD INTERVIEW

A household interview is a Semi-Structured Interview. It can be held after the
Community map and during the Transect. It always should be combined with
Direct Observation a Homestead Sketch and an individual Daily Activity Profile.

Purpose:

What should be included:

How to organize:

Requirements:

Do

Do see page 8

To obtain homestead level information

A short (preferably mental) check-list with questions
about:

Water: source, usual and alternative; distance to,
accessibility; quality, safety and usage; quantity,
reliability; transport mode, container and number of
trips daily; storage; maintenance of source; usage and
who collect water.

Health: common diseases, causes, risk groups,
prevention, frequency; mode of treatment, distance,
affordability

Sanitation: Latrines, availability, number, distance
to water source, number of houses; usage;
constrains, solutions; methods of disposal
Education: facilities, primary, secondary, youth,
poly technics; skills, identify existing skills within the
community, literacy rate (men and women)

Visit, during transect or at times when there are no
community group meetings, at least 10% of the
homesteads of different ncome levels. After
introduction and for example do-it-yourself the
District PTM conducts a semi-structured-interview
(see nage 9) on the basis of the (mental) check list. It
should be done in an informal way, linking direct
observation to questions and answers. Another PTM
makes notes, writes down the answers and members
of the homesteads draw a the homestead sketch of
their place.

Note book and check-list

Don’t

Don’t make it too official

Do combine direct observation with

answers given

Do write down personal observa-

tions

Do visit at least 10% of the home-

steads
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(HOUSEHOLD INTERVIEW CHECKLIST)

1

water
source
distance
quality
quantity
transport
storage
maintenance
beneficiaries
health
common diseases
mode of treatment
education
facilities
skills
infra structure
communication
built up zones

)

(HOUSEHOLD INTERVIEW CHECKLIST)

2

sanitation

facilities

usage

constrains

method of disposal
beneficiaries
coverage

agriculture

food security

food nutrition

food crops grown

live stock productions

energy and environment

sotl erosion
soil conservation activities

time spenditure
(individual Daily Activity Profile)

household maintenance
economic activities
social activities

_J
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DO-IT-YOURSELF

This is an ice-breaking exercise that can be done during household interviews and
the transect. Project Team members introduce themselves to the community and
offer to help in the daily activities and chores of householders; this may include
washing, cooking, weeding, collecting firewood or water.

Purpose: It allows Project Team members to familiarize
themselves with the area, and get to know
community members in an informal way, establish

rapport and explain at length the purpose of their

visit
Who does: All Project Team members individually
How to organize : During household interviews and/or the transect,
Project Team members split up and visit individual
households and help with work.
DO DON'T
Do take interest in what is done Don’t criticize or make fun of their
within the household way of doing things
Do wear suitable clothing for taking Don't over-indulge
part in this activity
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PARTICIPATORY TRANSECT

A transect walk is a cross-section taken through the community covering the main
agricultural and ecological features.

Purpose: To provide additional mapping information about the
community beyond that collected during community
mapping and first meeting, to add more details on
such aspects as cropping pattems, average home
stead size :nd type of housing.

Who does: Project Team members guided by key community
resource persons.
How to organize: Transect walks should be taken from north to south

and east to west, or from high to low areas. A
starting point for the transect walk should be agreed
during discussions with the commmunity. The social
map should be used to indicate the lines of the walks
to be followed by the Project Team. Examples: it
could be the highest point of the area, or the
community boundary

What should be included: Each project member should be taking notes along
the way according to their own specialization. For
example, the CE will observe social and economic
conditions, the PHE will note health and sanitation
conditions, and the FS will note technical
information, such as soil types, slope and drainage
for water point. A chart should be drawn up at the
end of the exercise; information from discussions
during the walk can be used to find out problems and
opportunities for that community

Requirements: Note book, newsprint for making chart, felt markers,
Time Needed: 2 - 3 hours
DO DONT
Do observe, ask, listen Don’t lecture
Do include a rough measurement of Don’t be too detailed
the scale of the transect

Do cross-check the transect with
the community and the community
map

Do use the opportunity of the
transect to inform more people
about what is going on during this
PRA and invite them to group

meetings
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HOMESTEAD SKETCHES

Homestead sketches show the different types of homesteads in the area; they show
differences between homestead sizes, position and number of the buildings, condi-
tions of the buildings, crops grown etc.

Homestead sketches should always be done in combination with household inter-
views and direct observation. Findings should be combined

Purpose: To show how homesteads layouts
What should be includes : Homestead layout, number and position of buildings,

number and position of latrines, water points and
granary, condition of the buildings, crops, cattle and

land use.
Who does: The community and the Project Team together
How to organize: Select a sample of home steads, which could be

along the transect line; these should represent
different income groups and land-use practices.

Requirements: Notebook, news print for drawing homestead
sketches, felt markers

Time needed: 15 minutes per a home stead
DO DON'T
Do draw all main visible features Don’t give the impression that you
of the home stead are inspecting

Do make a summary in writing of
the main features

Do make sure that the homestead
agrees with the sketch
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SEASONAL CALENDAR

A Seasonal Calendar shows regular cycles or patterns of activities within the
commumity over a period of 18 months.

Purpose: To show pattemns of activities, labour availability, of
both women and men, income, in order to plan
project activities to avoid labour clashes;

Who does : The community with the assistance of the Project
Team members
How to organize: Arrange with a mixed group of community members

(not more then 20) for a time to sit and discuss the
main issues; the seasonal calendar can be drawn first
on the ground, and later transferred to paper as a
permanent record.

What should be included : Annual rainfall, water availability, temperature, cash
and food crops, harvest times, livestock, labour
demand according to gender; food shortages and
diseases affecting people, crops and animals, health
and diseases, social and religious ceremonies

Requirements : Equal representation of men and women;locally
available materials, sticks, stones, etc. for marking
the seasonal calendar on the ground; newsprint and
felt markers for making a permanent record of the

seasonal calendar
Time Needed : 2 hours
DO DON'T
Do make sure that women take part Don’t let a few group members
dominate

Do use available materials e.g.
sticks, stones, seeds to show quanti-
ties

Do use the seasonal calendar to
show the differences between wom-
en’s and men’s labour demand and
availability

Do use seasonal calendar for plan-
ning Action Plan

Do cross check with Activity
Schedule

Do discuss the seasonal calendar in
a group meeting
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INSTITUTIONS

These are organizations or agencies working within the community, e.g. govern-
ment departments, NGO’s, cooperatives, women’s groups, youth groups, church,

welfare organizations, etc.

Purpose:

Who does:

What should be included:

How to organize:

Requirements:

Time Needed:

DO

Do make sure that everyone

understands the concept of
this activity

To find out which organizations/agencies are
operating in the commmnity and what community
opinion is as to their role and how they relate to each
other; to establish what the gaps are, and if there are
overlaps.

The comnmunity with the assistance of the Project
Team Members

All institutions and their linkages; traditional ones;
NGO’s; cooperatives; outside government agencies

Arrange to meet with key community resource
persons. Cut out circles or use stones of different
sizes. Ask community members to choose large
circles for the most important institutions, and
smaller circles for the less important and to label
them all. Get the community to lay out all the circles
according to how they understand them. For a
permanent record, a chart should be drawn on
newsprint showing the position of the circles.

Materials: different size stones or leaves, stiff paper
or card and scissors; markers to make a permanent
record.

2 hours

DON’T
Don’t try to influence

Do cross check the results with

interviews

Do present and verify the results

in a group meeting
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TIME LINES AND TRENDS

Timelines show events in the community’s past and Trends are changes of a time.

Purpose: To reveal what the community has found to be
important in its history, how it has dealt with issues
in the past and what changes have affected the

community.

What should be included: Events of key importance should be used as leading
questions to start the discussion: i.e. When did the
first residents of the community begim to settle here?
Where did they come from? What were important
events you can remember happening here? Which
cultural believes were there according water and
sanitation? Which cultural changes happened? Which
institutions were active in the past? Which activities
were done by the community together (harmbee etc.)
For trends should be included: Social changes,
effecting cultural heritage, religion, land issues etc.
Environmental changes; soil fertility, soil erosion,
degeneration of natural environment, water pollution, etc.
Economic changes; employment opportunities, cost
of living, etc.

Starting questions could be: How have peoples’
lives changed in the last two generations? What
things are better than before, what things worse? Did
the position of women chance? For the better or for

the worse?

Who does: The community with assistance of Project Team
Members

How to organize: This should be carried out with individuals as well as

groups. Key community resource persons are likely
to be men and women who have lived in the

community for a long time.
Requirements: Note book, newsprint, markers
Time Needed: 30 -45 minutes per individual;
DO DON'T
Do be prepared to listen Don’t influence the responses

Do try to obtain reference data

Do Cross check the data with
secondary information

Do Verify findings at a group
meeting

PRA Reference Guide, RDWSSP-II/PAT, 1993 27



RANKING CRITERIA AS
oMUt Ty

WEALTH
]y WANYADGI 2O

&iveEN

Very HQuchH

- TRENTY CONE oNwARD3
- ALNAYS WAVE LARGE PARNEST
- MANY <SHiLDREeN

- A wT of MoatY

- DECENT WOUSE

- ExPeneIVE EQUIONENT

= MAarY  WINES

~ AT LEAMST oWE NEMCLE

-~ OovER 1 ACRES oF | AND
PooR PERSON

- “1 Acge oF AND

- ma PRoPee Cilohwide

- Liwee FROM WAND ToO MOUTH

- DivAPI'DATED FHDULSE
= Ak  ENndLGR FoaD

icH PER SON
--3 AcRES ©F LAND
- 2-b Cows

ToTAL NumBER ofF MoMgsTeasPs, 99
Foar. b
RicH 13

Poor 26 100 = 286%

e
[ & ALY B 3%
inq

v len O x o0 X o
94

wNysaD6& R0 !

VillAGE
SouTH WAMWANGD!

SUB  LOCATionN

NORTH KAMAGAM Bo|

- Agwe To FEED wimsELF LOCATIoN
-1s EMPLOYED DA1SI0N RONG&O '
- woRks HagD - Sovrta MANFADGIZO  ComauveiTV

— J\_ Pagemato- Migor) T ApmL 1993 )

example reporting on weaith ranking

PRA Reference Guide, RDWSSP-1I/PAT, 1993

28



WEALTH RANKING

Wealth ranking is a way of ranking households according to relative wealth; this
technique is useful to find out how wealth is seen in the particular community; it
avoids the problem of asking sensitive questions on people’s income, landholdings,

etc.

Purpose:

Who does:
What should be included:

How to organize:

To find out criteria of wealth, range of resources
within the comnmunity and identify the neediest
groups/ households /families within that comnmunity

Project Team members with key informants
All homesteads noted on the commmmity map;

A list of all homesteads included in the social map
should be made; the names are then written on small
cards. Ask three or four community members (men
and women) to define criteria for wealth (from well-
off to poor) and to sort the cards according to
groups, ranging from well-off to poor.

Requirements: Sets of small cards; markers,note book
Do DON'T
Do explain the purpose of wealth Don’t give the impression that
ranking carefully you are checking

the community out

Do Find community members who
have lived for a long time in the Don’t dictate or influence the

community, with good knowledge people on what the variable
of the area and who are reliable indicators for wealth should be

Do Find out what counts as

“wealth” or what being well-off
means in that particular commu-

nity

Do discuss the results at a group

meeting
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DAILY ACTIVITY PROFILE:

Purpose: To know and understand the different activity
schedule and time expenditure of men and women,
young and old .

Who does: The community with the assistance of the Project

Team members, divided into smaller groups

What should be included: The activity profile should include the activities
of men, women and children to show the amount of
time spent by each individual. Two profiles should
be made: one for the rainy season and one for the dry
seasonReproductive, productive and social activities
should also be covered.
Home maintenance: fetching
water, cooking, fetching firewood.
Economic activities: land preparation, planting/
weeding, harvesting, livestock rearing .
Social Activities: as church attendance and visiting

neighbours, community meetings

How to organize: Arrange separate meetings with both men and
women, young and old, of the community; draw up
an Activity profile with 24 stone for the hours.
These can be first drawn on the ground and later
transferred to paper as a permanent record. Discuss
the findings of the different groups in a commmumity
meeting. Daily Activity Profiles with individuals
(men, women, boys, girls) ranking stones should
be done during household interviews.

Time Needed: 2 - 3 hours
bO DON'T
Do give every individual a chance Don’t take ever
to participate
Don’t let a few group members
Do let the group leader discuss the dominate
findings of the group with the
community

Do cross-check the findings with
direct observation

Do cross-check with the Access and
Control Profile

Do use the activity schedule to plan

the PRA-activities during the PRA
exercise
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ACCESS AND CONTROL PROFILE

Women and men have different roles in society, different social tasks and different
access and control of resources. To address the needs of all: women and men,
these roles should be taken into account as other gender related issues should.

Purpose:

Who does:

What should be included:

How to organize

It is important to know and understand the different
roles of men and women, i regard to availability and
control of different resources and benefits at

community level

The community with the assistance of the Project
Team members

The Resource Access and Control profile should
cover: available resources, e.g. land labour, food
crops, cash crops, vegetation, livestock. Who uses
the resources. Who controls the benefits

Other gender issues to be discussed during access
and control meetings and Daily Activity Profiles (see
previous page):

What kind of things do men /women talk/complain
about, enjoy? Which decisions do women/ men make
with to generate/ spend household income. Which
household jobs are undertaken by men/ women/
children? Which differences are there regarding
education/communication?

Arrange separate meetings with men and women of
the community; draw up a Resource Access and
Control profile, discuss other gender issues and
existing male and female skills in the comnmnity.

Requirements: Newsprint and markers to make a permanent record
of the profile
Time Needed: 2 - 3 hours
PO DON'T

Do give every individual a chance Don’t let a few group members
to participate dominate
Do cross check with the Seasonal
Calendar
Do let the group leaders discuss the
findings of the group with the
community

Do have separate meetings for

women, man, old and young
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PRESENTATION OF PRA FINDINGS

Before the community starts with ranking their problems the project team presents

all their findings for verification

Purpose: To brief the community about all the findings of the
different PRA exercises, to clarify and verify them
and to fill in gaps.

Who does: The attached Project Team members with the
assistance of the other Project Team Members

What should be included: The charts on the findings of all the PRA activities.

How to organize:

The Comraunity Project Team member present the
findings of the different PRA-activities they were
involved in. These findings are verified with the
community and gaps are filled in.

Findings to be presented: Community expectations, Community map, Daily
activities, Transect, Seasonal Calendar, Institutions,
Time lines and Trends, Wealth ranking criteria,
Wealth ranking of the community, access and control
profiles and other gender issues.
Requirements: All the charts with PRA-findings, note book, felt
markers, newsprint.
DO DON’T
Do present findings on the charts in Don’t intimidate the community
the local language with difficnit PRA-terms
Do include findings of all the activi- Don’t present the results as a
ties lecture

Do correct findings if they are found

not to be correct

Do make a copy of the final findings
of each activity in English to inciude

in your PRA-report.
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RANKING OF PROBLEMS

The community itself identifies its most urgent needs and priorities.

Purpose:

What should be included:

Who does:

How to organize:

Requirements :

Time Needed:

DO

This exercise brings together all the different
information collected so far, and gives the
community the chance to discuss and agree on
priorities.

All PRA exercises should be reviewed, in order to
check the problems which have arisen. e.g. Seasonal
Calendar, Transects, etc.

The community with the assistance of the Project
Team members

Organize separate meetings with women and men.
Draw up a list of all the problems found so far; these
should be ranked using the pairwise ranking matrix
method. After these meetings a combined meeting
should be organized to come to final ranking of the
problems.

Newsprint and markers for recording all the
information

Half a day

DON’T

Don’t influence the proceedings

Do make sure that there is apen
discussion on each ”pair” of topics Don’t use the English terms as

these may only confuse

Do allow plenty of time for discus-

sion among community
members to reach consensus

Do use the local language at all

times
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COMMUNITY ACTION PLAN

The Compmmnity Action Plan (CAP) records the community’s development priori-
ties. It shows what the commumity itself wants to do about them

Purpose:

What should be included:

Who does:

How to organize:

To provide a record and a basis for future action on
the development priorities already listed.

For the first five development priorities agreed on; all
possible proposed activities and the requirements;
duties and responsibilities; sources of funding and
Institutions to be contacted.

The community with assistance of all Project Team
members. Also to be presented: the sub- locational
Extension staff from the different Ministries and
development agencies

A meeting is called and extension staff from the
different Ministries and development agencies are
mvited to attend this meeting as well; the Project
Team Leader explains the process and importance of
making the CAP, the priorities are verified; The
Project Team advises on inputs needed, Institutions
that could be contacted; the community identifies
local resources and labour that can be found in the

community.

Conditions: At least 50% of homesteads should be represented
during this meeting.
Requirements: Newsprint and markers for recording all information
Time Needed: Half a day
DO DON'T
Do ensure that as many members Don’t influence the proceedings
as possible (at Ieast S0% of the
home steads should be represented Dop’t let the community make
itself too dependent on

Do ensure that a Community the Programme and other institu-
Action Plan is made for the tions
prierities ranked

Do allow the community to reach

their own decisions
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WATER & SANITATION ACTION PLAN

If water and sanitation is fourd to be the most important problems within the
community the Rural Water Supply and Sanitation Programme could assist the
community to tackle this problems. Therefore a Water and Sanitation Action Plan
should be agreed upon. Other community problems should be discussed in the
District Development Committee (DDC)

Purpose:

‘What should be included:

Who does:

How tc organize:

Conditions:

Requirements:

Time needed:

To provide an Action Plan for water and

sanitation problems within the Community Action
Plan which enable the community and the project to
coordinate the work, raise funds, mobilize
community resources and plan project activities.

General duties, responsibilities and tasks allocated;
work schedules; sources of funding and time
planning.

The community with assistance of all Project Team
members.

The Project Team Leader explains the process and
importance of making the Action Plan. The Project
Team advises on the materials, technical details and
input needed, and estimated costs; the community
identifies local resources and labour that can be
found in the community; a preliminary timetable is
drawn up which shows which groups will do what
tasks, and how long it will take to do them.

At least 50% of homesteads should be represented by
both men and women, during this meeting.
The Water and Sanitation Action Plan should be

regarded as the official agreement between the
comnmunity and the Programme.

Newsprint and markers for recording all information

Half a day
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FINAL PRESENTATION TO THE COMMUNITY

Purpose:
What should be included:

Who does:

How to organize:

oA Conditions:

Time needed:

Finalization of the PRA proceedings

Verification of the expectations recorded during the
first community meeting.

Attendance list on basis of the Commumity map and
the homestead list.

Official agreement on Community Action plan and
the Water and Sanitation Work Plan. Establishment
interim Water And Sanitation Committee

All Project Team Members including the commmity
representatives.

After finalization of all the PRA Activities a final
meeting is called. During this community meeting the
expectations of the commumity are reviewed and
expectations for the future recorded. On the basis of
the Community map and the homestead list an
attendance list is made by calling out the names of
the homestead.

The Community Action Plan and the Water and
Sanitation Action Plan is presented for formal
approval by the Community Project Team Members.
Also an interim committee is established and a date
for the next Project Team visit for preparation
election is fixed

At least 50% of homesteads.should be represented

during this meeting.

1 - 2 hours

Requirements: Note book and records of the day
DO DON'T
Do verify that as many members as Don’t influence the proceedings

possible (at least 50% of homesteads

men and women) are present

Don’t raise too high expectations

Do ensure that everybody under-

stands the agreement

Da leave the original newsprints of
all the activities with the community

Do take copies of all newsprints to
the office and enclose them in the

final report
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SECTION 6: AFTER PRA

O After the Community Action Plin has been agreed upon and roles and
responsibilities of Project Team and the Community are well understood,
the Project Team members, before leaving, fix a date with the community
for their next visit.

O  The purpose of the subsequent visit is to prepare the community for the
election of their Water Supply and Sanitation Committee (WSSC). Dur-
ing this process, role plays will be done to show the benefits of having a
strong water committee and show the advantages of having suitable
persons as Chairperson and members. The Water Supply and Sanitation
Committee is responsible for involving the whole community in the devel-
opment of a detailed Water and Sanitation Work Plan.

O Once the WSSC members have been elected, the Project Team members
will from now onwards on their visits communicate with the Community
at large only through the WSSC members, or by the WSSC designated
persons. This includes the Caretakers and Village Resource Persons
(VRPs) once selected.

O Before each visit to the project site the Project Team Members (individ-
uals and as team members) will fix a date and explain the purpose of the
visit. During the visits all tasks agreed upon will be reviewed and new
dates and tasks are set. If the Project Team has not fulfilled its part, they
still should fulfil their obligation to visit the site on the agreed date and
explain the reasons why the tasks have not been fulfilled.

O Ifthis is due to any fault outside the PTs control, it is suggested that the
District Programme Manager (DPM) or a senior staff member visit the site
for a detailed explanation. If; on the other hand, the commumity does not
fulfil their part after a series of two or three meetings, then the Community
Development Officer has to be informed, who in turn will advise the DPM
on action. This action may be tc officially inform the Community that the
agreed WSAP is not valid any more due to non-adherence of the Commu~
nity and the Programme will not continue their assistance.

O During the project visits the Project Team Members will delegate tasks to
cach other to avoid the presence of the full team at site at the same time
and to improve the Districts Programme’s efficiency. On the last visit of
the month the visiting member will copy the Communities’ monitoring
data.

O Further to the above the District Development Committee needs to be
informed on the outcome of PRA. This will enable other interested Gov-
ernment departments and agencies, whose priorities came out during the
CAP, to make follow-up on the same.
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RDWSSP-II

SSI
TOO
WSAP

LIST OF ABBREVIATIONS

Community Action Plan

Community Development Officer

Community Ex(ensionist

Community Operations Officer

District Community Officer

District Development Committee

District Prograinme Manager

District Water ingineer

District Water and Sanitation Development Committee
District Water Supply and Sanitation Programme
Field Supervisor

Lake Bassin Development Authority

Programme Advisory Team

Public Health Extensionist

Participatory Rural Appraisal

Project Team Member

Rural Domestic Water Supply and Sanitation Pro
gramme phase I

Semi Structured Interview

Technical Operations Officer

Water and Sanitation Action Plan
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