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DESCRIPTION OF THE PROJECT

INTRODUCTION

The Water Resources Assessment and Development Project in
the Sudan (WADS) is a project which started in 1986 as a
follow up of a project, WAPS, which started in 1979.

The preoject is a cooperation preogramme between the Sudanese
Natiecnal Corporation for Development ¢of Rural Water Rescour-
ces (NCDRWR) and the Netherlands Institute of Applied Geo-
science (TNO - DGV)., The authorities inveclved are the
Sudanese Ministry of Irrigation and the Directorate General

for International Cocperation of the Netherlands Ministry

of Foreign Affairs.
The objectives of the WADS project are:

- Village Water Supply: to develop and implement guidelines
for Village Water Supply preogrammes, including the deve-
lopment of sustainable maintenance systems;

- Water Resources Management: to contribute to water exploe-
ration and development planning nationally and regional-
ly, including the establishment of a national information
centre on water related data;

= Training.

The project i1s composed of two major components: _

- WRM activities in Khartoum, Kassala and Southern Dérfur;
- Village Water Supply activities in Scuthern Darfur.

This report concerns the village water supply activities in
Southern Darfur only, and concentrates on the preoject
section which is called "Village Project Section", in the

town of Nyala.
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WADS Nyala

The Nyala based project is directed by a Prcject Manager,
assisted by an expatriate Chief Technical Adviser. The
activities are divided between the Management and Adminis-
tration Department and the Technical Department. To the
first department belong, among others, the Groundwater
Expleoration Sectien, the Village Project Section and the
Well Construction Secticn (see Inception Report Febr. 1988,
annex 6). These sections cooperate closely in matters con-
cerning "Village Water Supply". The technology applied by
the project to supply villages with water, consists of a
hand dug, shallow or telescopic, open well of about 15 to
25 meters deep. The well is lined by concrete rings and/or
mascned bricks, and is provided with an elevated slab, a
drainage canal, and a surrounding fence.

In the past, the well could alsoc be equiped with a water
storage tank of 1 m® and/or a windlass with a lifting capa-
city of 20 or 40 1ts. After having produced 18 wells with
this type of equipment, it was decided that the technology
and it's appropriateness should be thoroughly monitored,
before equipping all project wells with such superstruc-
tures. This monitoring, according to¢ the newly adopted
policy, will be executed in the eighteen mentiocned
villages; while in new project villages, the project will
construct and meonitor open wells with an elevated slab
(containing necessary foundations to eventually put up

wished for superstructures), a drain and a fence.

At the time of writing this report, the final report of the
Evaluation Mission, which visited the project in September
1988, was barely received, and not yet discussed in detail.
However, it 1is c¢lear that important targets for Village

Water Supply until June 1989 are:

- to recommend appropriate and sustainable technologies;:

- to demonstrate te viability of the participatory
apprcach;

- to create institutional capacity for production and

extension.
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THE VILLAGE PROJECT SECTION

The Village Project Section (VPS) is directed by the Head
of Section assisted by an expatriate Expert. It further
employs three female and five male extension workers
(except two, all are secondary school leavers).

Tasks for the VPS can be divided in five categories:

1) The VPS prepares the signing of contracts between the
project and those villages, which have sent in a request
ferm for a well, and which were selected through
geohydreleogical verdicting. When the contract is signed,
siting and construction can start in the villages;

2) In villages where wells are completed, VPS is in charge
of implementing a restricted Health Education Programme,
which concentrates only on water-hygiene;

3) Preparation of an extension package, including extension
materials, In connection with the offered technclogies;

4) From January 1989 on, VPS will have the task of re=-in-

troducing improved windlasses, as well as 1 m?®

storage
tanks in those villages where earlier attempts were not
yet successful. It will have to monitor and evaluate the
usage, and acceptance of these water systems by the
villagers, 80 as to make recommendaticns (together with
the other sections and departments) on the appropriate-
ness and sustainability of the techneolcogy offered by the
project;

5) Additionally, the VPS can be asked to do special studies
on a specifie teopic of importance to the project (e.g.

cattle watering habits, water usage, etc.).

The VPS is c¢onfronted with several botﬁleneoks and weak
peints, all of whieh are extensively and very well des-
cribed in the "Report of a rural extension mission te the
VPS in June 1988" by B. Huizinga, to which is therefore
referred. In the next chapter, the author mission will be

developped.
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DESCRIPTION OF THE MISSION

TERMS OF REFERENCE

If one takes a lock at the terms of refaerence as described
on page 27, 28 (TOR no. 5) of B. Huizinga's mission report
(see Annex 1), it may become clear, that this is a descrip-
tion of a Jjob taking mcere time than two menths and a half
of mission work. The mission therefecre should Dbe seen as

being part of a longer process of assistance.

The manager and the Chief Technical Adviscor asked that

during the peried of assistance to¢ the Head of Secticon

(0ct. 3rd - Dec. 20th 1988), emphasis be put on:

- day to day planning and implementation of the Village
Project Section (VPS) work,

- the finalization and implementation of a Health/Hygiene
Programme;

- developing menitoring programmes and teoeols for the VPS

work.

Apart from <this work, the author participated in a two-
weeks ccurse on Evaluation and Meonitering, organized for
WADS staff members.

Each of these topies will be elaborated upon in the next

sections.
EVALUATION AND'MONITORING COURSE

This c¢ourse was divided into two parts. During the first
week, it was taught, through exercises c¢overing topics
relevant to the project, what evaluation and menitoring is
about, The second week was devoted to the development of
monitoring preogrammes and tceols directly applicable by the
variocus sections of the proeoject. The ccocurse was, apart fronm
it's content, also very useful t¢ the auther in the sense
that it provided a good chance te get to know staff members
and to get acquainted with the organization and functioning
of the project and it's variocus sections in a relatively

short time.
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HEALTH HYGIENE EDUCATION PROGRAMME

Directly after the forementioned course, the VPS started
finalizing a Health Education Programme develcoped earlier,
by re-designing it partly. The prcgramme was made as prac-
tical and pragmatic as poessible; redundant thecoretical
medical knowledge and health topics not directly related %o
water, were omitted. These latter were considered to belong
to the scope of the Ministry of Health rather than %o the
project's. The programme now concentrates on three topies
related directly to the hygienic treatment of water, i{i.e.
"clean well", "clean water transport", Yelean water
storage"., The training method is based on the c¢oncept cf
adult education in a context of group work. It invelves the
Village Health- and the Village Water Committees, formed by
the project, as well as groups of village women.

Though, of course, this is not dcne overnight, the Village
Health Committee can be taught to weork independently from
the preoject, first by experiencing the method, then Dby

the Village Health-
and Water Committees with the necessary tools to do groeup

using the methcod. The methed provides

work and meonitering in the village. Moniteoring tocols were
also. develeoped for the project Health Education Teams and
the Head of the VPSS,

The programme thus developed, was tested in four villages
by one VPS team of three persons (2 Male, 1 Female) under
guidance of the author. These villages were Aween Rade,
Dawra, Dabanaira and Dabe Kafot, all in Kas Rural Council.
Main c¢onclusions derived from the testing are that the
preogramme c¢an be successful, if very well planned. That is:
one should be careful not to execute the pregramme in busy
agricultural seasons; one should be c¢areful to held werk
groups at times and places most c¢onvenient for villagers;
cne should be c¢areful not te overlcad pecople with teo many
programme-activities and/cor too much infermation. Education
teams should therefcore be aware of and able to estimate
village conditions (e.g. levels of knowledge), be flexible
in size (e.g. to held meetings at various places), and be
able to improvise on the unpredictable.
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The teaching method itself seems to suit boeth educators and
participants: attendancy rates are quite high, and response
and group discussions are vivid.

A weak point, which hopefully will change if follow-up
programmes can be guaranted, remains the difference in what
villagers ‘'know' and 'do'. It takes more time than one

month (test period of the programme) to change behaviour!

For more details one is referred t¢ the propoesal "WADS
Health/Hygiene Education Programme 1988" added as Annex 2
to this report, and to the variocus field- and supervision
reports produced by the Village Project Section in Nyala

during the mission pericd.

- MONITORING

As stated above, monitoring toocls were devéloped to follow
the work done during and through the Health Education Pro-
gramme. Mconitoring teols were also developed to do the same
for other VPS activities, i.e. contract-preparation, water
use surveys, installation and use of well-superstructures,
office work. Village-activity-sheets (including transport-
monitering), village-status-lists, village Qquestionnaires
and interview checklists, VPS activities summary-sheets,
reporting guidelines, two weekly VPS activities planning-

sheets, and office work sheets were developed.

Attempts were also hade to get these integrated into daily
work, BResistance was felt from the side of the Section's
staff with the filling in of Yoffice wWork sheets"™, which
probably has to do with the unfamiliarity with such type of
monitoring. It 1is experienced as offending and is thus
neglected. The sense and use of the other types of moni-
toring is understced and accepted. One can therefore be
hopeful, that all VPS members will keep on filling in these
sheets in a systematie, regular and continucus way. If not,

the process of monitoring, of adapting will become impes-

sible.




Much time and energy was spent, together with c¢ther
sections on the development of a Special Monitoring Pro-
gramme concerning the reintroduction and follow-up of wind-
lasses and/or water storage tanks, and the introduction of
communal buckets in open wells in a total of 18 villages.
The VPS will monitor specific aspects of usage, management,
acceptance of the "design appropriateness" of well-super-
structures provided by the projeet. It will alsco monitor
the hygienic aspects of the whole structure (e.g. drainage,
fence, environment etc.). Menitoring teools had partially
been prepared by the time of the author's departure, and 1t
is expected that this programme c¢an start at the Dbeginning
of January 1989,

PLANNING AND IMPLEMENTATION OF VPS DAILY ACTIVITIES

This aspect of the work, planning namely, is probably the
most diffcult cone. Not because it is not known what VPS
activities should be or what it's members should de¢, but
often because of factors beyond control of the VPS.

A fixed planning of more than two weeks seems an impossibi-
lity. A main bottleneck is formed by drivers taking the
Section's cars for repairs/services on ¢their own
initiative, without consulting the Head o¢f Section. Once
the car in the workshop, it takes time to get it released
again, Drivers do not keep to the existing servicing
schedules and are obvicusly always welcome in the workshop.
Control on this is difficult for the Head of Section, who
is often unable to estimate the sericusness of the techni-
cal problem, and whe is obliged teo work through the Admini-

stration and the Management for complaints and sanctions.

Another bottleneck is sometimes the c¢lose c¢cordination and
cooperation with other sectlions. Agreements made between
sections are not always kept either for reasons of time
lack, logistical problems (cars, fuel, materials, etec.), or
for reasons sometimes left unexplained. Sections therefore
are sometimes just waiting for each other, befcore being
able to take acticns (e.g. not yet completed wells can not

suppert a Health Education Training).




A third factor, which i1s impeding planning are the drastic
changes in overall project policy proposed by various for-
mulation/evaluation missions visiting the project. In such
circumstances, a Head of Section, who may not always have
enough experience in matters of planning, monitoring and
evaluation (partly due to educational background), can
obviously have much difficulty in keeping track of and
reorganizing the Section's activities. The author's
assistance in these matters consisted mainly of putting to
question certain aspects of the policy (e.g. village selec-
tion procedure; monitoring responsibilities of various
sections; task-divisions between various sections), and of
trying to simplify matters as much as possible to promote
clearness and routine. Fixed and regular tasks for the VPS,
on a less ad hoc basis may improve the VPS' quality of work
and may also make the VPS' role in the project more c¢lear

and appreciatable for other sections.

The procedure of village selecticn was simplified, which
makes planning of contract-preparation more easy. Thingsto,
and tools for monitoring havé been specified more clearly,
therefore this activity (if it can be called an activity)
can be followed and planned more easily. A Health Education
Programme was tested, s8¢0 that recommendations could be made
on it's planning as well (see Chapter 1 of the Health
Education Programme, Annex 2)., A water-use study is in a
phase of being finalized; 50 that recommendaticons for the

future planning of such a study can be expected soon.

It will probably be in the benefit of the functioning of
the VPS, if 1t could stick to a limited number of fixed
activities, which c¢an be executed at regular intervals,
over periods longer than three months, or even half a year.
This will provide the possibility to improve on the content
of the programmes as well as on the performance of the
teams. However, constraints beyond projeét control (e.g.
fuel shortages, late delivery of goods, etc.) will obvious-

ly remain to have their impact on overall planning.



Annexe 1

TOR no. 5:

Advise on profile expatriate extension worker (full expert

succession of present BAD).

An {improvement in the performance of the Village Project

Section will require the appointment of an experienced

extension scientist with at least some years of experience

in the management of an extension programme.

He or she will assist the Head of Section of VPSS, WADS/~

Nyala in:

- the formulation of an extension and communication policy
for the Section, as well as in drawing up a management
plan for the implementation of that policy; ’

- the day to day planning, implementation, and evaluation
of the work of the Section in all its aspects, including
the design and preparation of exXxtension materials as well
as staff training manuals;

- the design and execution of a staff training programme in
extension and primary heaith education methods for all
VPS-personnel, as well as for the intermediate and junior
personnel that the Ministry of Health has seconded to the
project; .

- the establishment of 1links with outside agencies such as
Rural Councils, the Ministry of Health, Radio Nyalasa,
various NGO's and others, for the benefit of the work of
the section.

Requirements:

- postgraduate degree in one of the social sciences, inclu-
ding a specialization 1in extension science, primary
health education, or adult education;

- three to four years of experience, in a rural or agricul-
tural development project, preferably in Africa;

- good communication skills;

- prepared to 1live in an Arabic speaking c¢ountry and

willing to learn the language.
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Annexe 2

WADS~HEAL TH/HYGIENE EDUCATION PROGRAMMEj;
for NQDS*VillaQEE with open wells; 1788.

SOUTH DARFUR: SUDAN.
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INTRODUCTIONM.

During the pericd of 1-11-19288 +till 1-12-19688., & WADE Health
Education Frogramng, &5 designed by the Head of the Village
Froject Section and his fAssigstant at  that time, was executed for
testing in  Tour villages of Fas Rural Council by a team of Three
pereons from the Decltian.

The intention of the Frogramme was not to provide too theoretical
medical krnowledge to the villagers. Theoretical, medical informa-—
tiom is usually bazed on occidental concepts (e.g. bacteria’ .,
"illness vectors’ , gtes), and will probably take a very long time
to be understood and adopted by the village population. This type
of knowledge transfer belongs to the Ministry of Health more than
to the WADS Froject. But, since the Froject provides water all the
same, an itemnm which can pose health problems, a pragmatic approach
to the subject was opted Ffor. (A0 approach  which departs from
villagers’' own habits and knowledge. and which concentrates only
o "water" and the hygienic treatmesnt of it. The general ocutline
of this Health Educaticon Frogramme is described in Chapter 1.

The &im was nobt only o work with and throwgh the Village Health
Committes, which was Tormed as part of the WADS contract, but also
to reach &= many women as  possible, since they are in charoae of
mozt water-matters. Under the guidance of the WADE  team, the
Village Heslth Committee members would analyze hyglens toples
throuagh a teaching method, which thesse menbers could later apply
independently in the village. This method will be described in
Chapter 2.

The Frogramme includes &n introductory— and  a closing mesting,
arnd  three training meetings, i.e. "clean well site’, Yclean
tramnsport”, "tlearn storage". The content of each meeting will be
descrited in Chaplher . .

Conclusionsg and recommendations based on the testing pericd are
made in Chapter 4.

Annedes anclude varicus monitoring sheets, gither to be Tilled by
the Village Health Committee, the Careltaker{s},or by the WRD3
Health Education Team or the Hesd of Section.




vl
\

CHAFTER 1: GENERAL QUTLIMES OF THE
HEALTH EDUCATION FROGRAMME.

General Objective:

T

stimuilate an increase in water conswnption in households using

WADS-wells, and to positively influence their Mealth condition.

Secondary ot
1

g.
7.

10,
i1.

o

g )

well sites (slab, drainage, direct environ

To propagats
meEnt) .

To propagate the use of clean buchets/water contalners and
roOpEs.

To stimulate a good maintenance of the well-Tenos.

To prepaagate  animal watering and clothes washing outside the

well-fTence.

Ter propagate clean and sate transport of water  from the well
te the househalds,

To propagate clesn storage of buckets/water containers and
rFopes .,

To propagate maintenance of water storage containere {("Ieer")
at haome.

To propagate clean and sate water storage &t home.

To propagate cafe water taking from the storage container at
bome .

Ter gtimulate improved personal and heusehold bygiene,

To help the Yillage Health Committes to moniltor these acti-
vities independently From WADE Health Education Teamns.

Ta help the Village Health Commitiee to rescn improvemsnts
independently from WRDE Health Education Teams.

Target group:

Mouseholds using WADS wells.

Methods:
Appiroach villagers and have them actively participate, with the
help of the Village Mealth Committes, throughs

Meetings with official village representatives, the Yillaoe
Health Committeese members, and leading figuress;

General village meetings/ public mestingsg

Observation, discussion and practical demcnstrations

at the well sites, on water fetching rouwtes, in

households;

Women—discussion groups within the segnental &areas of the
villages, using the WADS well; :

Short lectures and discussion with the VYillage Health
Committee, womsrn groups, children.

UHee of flap-over posters.

Frogrammnings

Three monthly, sub-programming/ adapting each eight weeks.

¥
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Supervision:

- (f: WADS Health Education Team working in the field,

Village Health Committee, and Caretakeri{s);
i By: Head of VW Sectiong .
- Fate: Unce a monthi later at a rate in accordance with

the Tollow—up programmes.

ngark&_g
fAfter each cvcle of meetings, by  each WADS Health Education
Teain « O
planned activities, exxecuted activities, problems encounter-—
» achilevements reached; programming  of activities fTor the
next two months.
- Three monthly by Head of VP Section, an:
summary of all Health Education Teams having heen active.
concerning planmed actiVitiﬂﬁ, edgpcuted activities, total
achisvenents reached, rolens erncountered:; villagees stall
waitimg for Heallth Educatlun; Programning in activitlies,
perecrnnel and transport for the coming three nonths.

Mohxtmrlr

- St emLh v1llHQP"V1h1t by Health Education Tean.
- Orne month atter the last meeting held, in
village covered, by the Hezalth Education Team.
- Once every  Lhree months  in one third af all the villages

covered by the Health Education Frogyaanme,
by the dealth Education Team or by the Head of the

VYillage Project Section.
- Weelkly by the Yillage Health Comnittee and the Cargtaker(s),
ghuring the Training Meetings

- Once & month by the Village Hualth Commitise and
~the Caretaker(s), atter the last Training Meeting.

Mopitaring toolss

Im the village:

- Observation, monitoring sheets (VHC,OT), discus
VieWws .

ione, inter—

In the office:s

- Feports of: team, supervisor.
- Village activity sheets, Transportaticon sheets.
- Team mestings.

Follow up programme:

Througth monitoring and evaluation, it should be determined which
villages would nesd/want a refresher Healith Education Training,
contentrating on  which topics, and needing the participation of

which groups of villagers.

Evaluation: ; : .

Every three months through smonitoring and reporting.
Every six months after several Tollow up visits.

Hy the Head of VF SGeoction.

PR
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1 teewm of 2 s, one  male and  one Temale, for 4 davs
fimld work esach week {(minilswn) s

1 car for 4 dave Tield work each weely ‘
camping equipmenty Tirst aid kil;

donary s Tlap-over posters: 3 colouwr magic markers,

ng rates

a total of 4 villages in & to 7 wesha)

sach village visited 5 {times for 9 meetings and 4 monitoring
eventsy  an  interval of 1 or 2 weeks 1n Detween mneetings
ruwmber 3 and number 4.

Fallow up left untouched, but to be guarasntesd &e

described above.




CHARTER 2=
METHODOLOGY DF THE HEALTH EDUCATION FPROGRAMME.

1. Introducticn:

The total Healih Education Programme cons of five meetings
with each village to be covered: one introductory, three training
and one closing megeting (see chapter ).

The virst and last meeting are informative and organdizational,
plenary meetinge, which do not proc bkmowledoe . The meetings do
ot take wmore  then two  howrs  at the most, and are meant for
especially the village authorities, leading persons, the Yillage
Water— and Health Committs and Caretakers/operators. O0F couwrse,
any @gther interceded village can also attend.

The training meestingse instead, are “eduacational’ s each treats a
specific topic related to WmLLr*hfﬂl“ﬁﬁ tepe chaoter 2). The
information spread through these mes is  meant to reach the
target group, 1.2, housetolds asing the W -wp Ll . Fe omany
ag possibkle handling water (especially wemen).as well as those
village DFQdﬂJkdtlulE Rawving sn anfluence on the nandling of water
(Yillage realth-and Water Committes) should be mobiliz
provided with

[}

iricye

fBoinformation.
Having ddentified the two groups of "women’ and committees”
to be mobilized, attention fuuld be paid to how to mobilize
them: what type and amaunt oF lTuFMmtan to fprovide, to which
groups Tor how long, on which locations, at  what hours,  in wiich
2 Convenience Tor thg oroups invelved,wderstandeble
intormaticon of wnuuqn interest, a3 well as the possicility fo
contritute one’s  own knowledoe probably are determining fectors
Tor the programms Lo Euccued. The point of deparbtuare of the method
therefore is adult every parbicipant DB tearm menbers
as well as wvillag:s with a certain level of knowledge
which may be uveeful to «ll, and which can e build upon by &il.
The training context should thus not be determinsd by & hierarchi-
cal pupil-tescher relation, in which monolonues are often held,
but by an adult working group, in which dial BEITY W
Comsidering the actual tasks and responsibilities of women,
aridd  the theorstical ones of the Village Coammit :
veeful to provide an  adapted training content, or
time table +Jor each of these two groups. This will
in paragraph two.

18 e
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2. Development:

Each of the training meetings tikes a total of half & day

and an evening working. '

At the etart of each day, the Yillage Water Committes (VHO)

and the Village Mealth Commithes (VHC) are contacted. A review is
made of asgreements made, and & preview is given of the topics
which will be covered during the day, of which persone  are needed
where and  fTor bhow  laong, of  which materials are n deedd when and
where., The members of the variouws cominitte can there wpon declde
whether to participate or not to which sesesicne, and what actic
should be taken.

=
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Health Committee menbers should all be encouraged to attend;
they are the most important body to spread hygiene information.
The sesziong which should be held during the rest of  the dav and
evening are: once an ocbservation exercise and twice .
arn observation—analysis exercise,

2.a2 The oheervation edercise:

ATter the introduction of the day, the members of the YHC and the
WADS team should go to a spot, where observation on  the topics to
be treated can be done (see chapter 2): the well-site, a water-
transport route or the places where water is stored.

Refore actually starting the ewercise, the team has to esplain to
the WVHC  what "obzervation" megans, .. seeing things without
making judgement or  ton guick  dinterpretations o Tow exdamples
should be given (e.qg. thers are cep Lneide the fTence; there are
womer washing cutside of the fTencer the fence i1s bro &

@y eto). &
place zhouwld be chosen preferably, whers observers can stand or
2it quietly and still have & good view: movement, walking and
talking will create confusion  among the observed and the obser—
veres, who will alsg ‘nﬁcwntratimn, To guide the cbservation
a little, the monitoring sheet concerning the topic may be used &8
a chegklist, to make sure, that releveant things are  looked at
{2.0. lock at the raopss, at the fence,st the drainage).
Team 1= carn take notes. not bey Toroet important iz
the newt exercice. YHO members will probably have  to memo
becalse Tew Ccan wrlte.

This exercize can be closed aff@r having beern  on the spot for
about an hour altogether. The next edgrcise can start.

2.0, The abeaspvation analvsis noumber one:

From the observation spot, the VHC and the WADE tesm will move to
& place, where concentrabion is possible, where & flap-over sheet
car be hung and writtern, and where & limited nusber o casual
visitors will pass by.

The WADE  teanm  shouwld decide upon some

i owho will wirite o the flapowver ard ad  Lhe
dlzauzziwﬁ, whoa  will check on the tisne, & deqyree of par-—
ticipation., on the volce loudness, on ilssues not being fergotten,
on what went right  and wrong, on o what can be anproved. The team

: at ease.

Flapover

tEachsr-
 discuig—

divisiorm amiingst

£ to e sure, that p&upl; can git comfoartalaly
could  arranges the peeople in balf & carcle
Feets. Team members could sit among the VYHC
pupil, classrocom  atmoephere should  be avoided.
sion, contributions from all (educators as well members) Ll
what i1t ie all ot . The main talking should b dons by the VYD
membere. Farticipants, sitting comfortably, are edplained what
this exercise iz about. Everyone is untru s duil the growp what
has been cbzerved. &n inventory is ¥ L0 6 e
or wordes being weitten down onoa Tlapo Ty cre of bhe NADS
teain members (in Arabic), with a mark such  a way that
EVErONE Ca s P EWAINIG Pat&. - . ). bvwrwunu v stimulated to
contribute: the tean members  can add aof thelr own obsserva—
11uuﬁ, taking away shyn o e by mvamarg fuiny Lhinges.,
the flapover sheet is Lo dlvmrt attentian from only the
. who  ds  also ot walted Tor i tho
discussion.

Fa
It

way Lo continue




ATler having inventoried about tem to fifteen itewms, the grouo can
proceed ta the next ster.,

The VHT wmembers, alone, should row make & classification into
"bad" and "good”, and explain the reasons why the do s, To be
able to do this, every sentence/word written down before should be
read owt aloud and discussed. The writer should put a szl of a
ditferent colour for "good”  and for "bad? bebind ch sgntences/ -
word: koth zvebols if no consensus is resched.  Whsr finished, the
WabDS  team goes through the olassification  and  recpens the
discussion  on ‘wrong'  classifications, on non-consensus clas-—
sificaticons, and adding new information, insisting on important
items, gradually coming to & new classificabion 1f necessary. [ he
eymbols are  this time  put in the front of the sentences/words by
the writer. When agreement is reached, the following step may be
taken.

The group will now concentrate on the “"bad" things mainly,
trying to find out  bhow these could be changed, or  improved,
whom and  4in wha period of time. & task-analysise is made Tor
YHC, the caretakere/opsrators, the YW, The responsibilitiss
rales are specitied, xlso for men, women and children. Commitment
and adresmnents, which can not be sanctionsd, are made on the GCasis

=
.i:

-

that hygiene improvements can only  be achieved 1 village
themzelves take actian, put things bknown oF newly ;

WS tesm theretore explaineg biow the
=l in this ftask for the VHC, the VWO
ators. It alsc explains the use of the @
as to be able to react o speciiic prolbiemsz. =,

particular wishes, ter be aile to adapt the tradning progranme i
futurs/in otiher villages., The team g = Lhrouwab the monitorin
sheats, @dplaining and clarifying  the various gl .
aitswered avery wesk or wonth. The sheets arse  then distributesd ta

t e

and

e

= (I,

ro b
4.

concernad.

The session can be closed after PBaving agresd upon the
tion and the goals of the evening session, later in the
bood(s), with the women. 1t should be explained by
sow this YHE senbers, and nolt the WARDS team members,
charge of the work to be done then. 1t stould e clarified whether
to hiold the meeting at several placss at the time in the villages,
or in only one place (reascons of convenience, of higher attendance
rates sehould be thought of). The team, the VHD memb . the tasks,
the equipment should be divided accordinglys the flapover sheets
may need Lo be copied as well. Arrangemsnts should be made for the
mebilization of as many women as  possible in time, and to have
enouah mats and lamps available., A&n  translstor may  have  +to be
appointed, to help the team member follow and add to the discus-—
s1on. All these preconditicns should be fulfilled, in ordsr o
have & smooth evening meeting.

This preceding exercise will robabxly take one and half fto two
v (= Y
bhowrs o reach its end.




wmiich can not be sanctioned)who ars

1t ig acbvious, that the YHE should be trained to e able to do
this work independently in the village, but cannot be exg =d to
do sa right from  the start, The WADS  tean ie  there to transfer
krnowledge, not only on health issue bt also  on the tesching
methode.,

The classification being made, esywmbols being put  in front of
each sentence, the VHC members will now cancentrate on the "bad”
thinge and ashk the participants how improvemsnts 10 ohanges can
be made, by whom and  in what lapse oF time. Res) zifzilities,
taske, task-divieions, ete. for men, women, ohildren, VWL, the
YHC .  and  the caretakers/operators will  be put to guestion and
discussed thorouvahly. It is an important discussion, which usually
iz wvery lively and to which encuwgh time should be given. This
giscus=ion may he very ussful to the it . wlly contract
conditions for new project villages conc :ke and selesction
of the VWC,the VHC and the caretakers/operators may  well be
adapted, or improved wupon.  WADS  team menbers should therefore
listen carefully, make notes, and communicate  findings to their
Head of Section. y
The discuszion  will lead to agreemsnted anong the villagers,
2 oonly ones  who o can put to
practice the proposed obaogess.  The VYHE will stress ite respon-
sibpilities and tashs: atigr all, that was the purpose for which
the Committee wae established. The VHD will explain it's monitor—
irmg  tasks to the participants (menitoring shests, corrective

r

acticn taking., revision of the hvglene Toplce with villagers), as
well zs tho af the WADS  team @enbers village
monltooing te, do obheserveation, hold interviews), It will be
eaplained that the monitoring results will be wsed to organize
adapted refresher courzes, to adapt Health Educatiaon programmes
for ather villages, to help to  look  for solobtion to specific
bygiene problems  which ooour, teo redefine aesbhs and e milid—
ies 1F necessary., to  find out  whether the village ek 1ng
improvements, eto.

When &1l the preceding is discussed, «nd  sone COnsEnsus S

Iy one  and haldy o two

reached, the mseling can e closed. Frobab

phoure have passed.
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CHAFTER 3: DESCRIFTION OF THE MEETINGS.

MEETING 0. 1: General Introduction. .‘ : . ‘

Farticipants during the davs
WADES Heaelth Education
Gificial village repre
Leading persons {(€.Q.
Village Health Committe
Caretaker{s),

Villagere {women gspacially).

mtatives,
wika, teachers, local doctors),
g (WHODY,

# lntrmdu tiem of WaDE Health Education Team.

* Introduction of WADS Health Education:
- th_)L"\.. tives ‘
— Largelt growp,

- responsibilities of v;lluqerﬁ. VHC ., taretakery

% Introduction of and negotiation on:
- propocsed pethods of working with various groups,
- propoged pregramme Tor the next two sonthe
- proposed time—table for today and the other dayvs.

4 Megotiation on a fixded meeting place Lo work with VHO,

o Megotiation on Jodging slesping places, Food, water: for
male and femals).

¥ Appointmsnt for, and agenda of meeting noo 2.

£ Getting a firslt impression  of the village: location of the
weell sites, hygiens at well esites, identification of
segments welng  the  WADE  weili{s), lecation  of  Lapoetant
aTatl 30 ]
water habti

soptunle comdi hions,

QEWE ral VY QA ETE . General

Methods: :

i. Meeting with important people.

2. Walk through the village and ilts gegrnents, with MHC  and
caretaker{s).

A It possibile, meeting with mfficjalﬁ, YHC ., caretakeris), and
ag many willagers as possible (espascially women).

table:

Morming.

Morning/ Afternocon.
Late afternoon/ Evening.

FE%

L pd i
Az oawm w3 if

:




MEETING MO. Z2: Clean well,
Participants dupring the day:
WADS Health Zducation Tean,
Village HMealth Committes {(VHC),
Caretaker(s),

Wosmen wusing the WSDD well(sg).

to make & link betwsen diarvbea and  divt, dict  and well
gite, well site and diarrhea.

* Fropagate a oclean well sites strese responsibilities of VHC,

ztaker(s), women, villagers in general:

- clean the slab,.

-~ avold 31 ilimeg,

- besp water containers on the slab,

- clean the drainage system,

- improve the direct environment (swddy s wet place
B and maintain & strong Tence,

- beasp animals ouwtside the fence., also Tor watering.,

- try to do the washing outside the

:')!l

Tence.

% Fropagate clean water—-fetching containers and ropes:

- clean the water—-fetching containere and ropes befors
throwing  them into the well,

-~ keep all  the containere on the slab; do not put them off
the csment.

* Fpppointment for, agenda of mesting no. .

vation, Comparison, ilsruseion, mractical

o saion, Ssmall lecture with flap-over

silomn, ginall lecturs with flap-over

tion of: _

: At traditional well sites, at WAaDS well sitel(s).
22 At Tiwed VHC mesting place.
A Bt a central place in the village—s
WADE well{s).

gment(s) wsing the

Farticipating agroups tos
: VHY, caretakeriz), women using the wells.
H VHE, caretakers.
: Women Trom the village—-segment using the WADS well(s),
VHC members representing these segmenits.

ime table fors
H Morning.
3

Marnings Aft=rrioon.
l.ate atternoons Evening.

e P



MEETING NO. 3: Clean transport.

Participants dwing the days

WaDs Health Education Team, : .
Village Hezlth Commlttee, '

Caretaker{s).

Women uwsing the W&DS well(s).,

Purpose:
* fomitor all the tmplnm

of mesting no.l.
Discuss the weak :

pointed out by the monitoring. 1
FAralyze the problems; fYind solutions, .
Stress the respongibilities of the carstakers, the VHT,
and the village

¥ Fepeat the lecture of meeting no.2. concerning the weak
poirnts.

3 Fropagate clean  water transport; sitres
the women and of the YHO:

- wash the water-carrying containgr joarefully, befors pouring
water inside,

- in caze of an  open container, cover it.clean  the ropes
the water-fetching container before leaving,

- bewn  children  and  andimals  away Trom the containgre, siso
during transport,

hilities of

TER SR O

and

- awveoid to touoch the water in the watsr-—-carryinng container with :
harnds or fingers, alseo during - ~t,

- try not to leave the water-carrying contaliner unovarded while o
going home.,

b e
VYisit, Jb""rvﬂtxun. dizcussion {old arved Mw o Lomlosld, R
practical demonstrations., '
= Small lecture {(old and new topics)  with flap-over posters,
group discussion.

S Group discussion and small lecture with flap-over oDosters.
Location of: f
i: WAaDs well siteizs). i

23 MHE Tixed meeting place.
Sz At & central place in the village-segmentis) using the WADD
wellis).

rtivipating groups to:
VHE, caretakeris)., women using the well.
VHC, carstaker(s). g
Woamen From  the village-gegment wsing the MHADS welli{s), VHC :
menbers representing these segments. '

Gl RY =+

LI T T

Time table for:

: Morming.

. Forning/ Afternoon.

' Late aiternoon/ BEvening.

‘l
>



MEETING NO. 4: Clean storage.

FParticipante during the davs '
WADS Health Rducation Team, '

Yillage alth Committes (VHC),
Caretakerxﬁ),
Women uwsing the WADE welli{s).

PHFpﬁwé‘

L3 a1l the topics of the preceding mestings.
the wealk pulnt: pointed cak by Lhe wmonitoring.

Huaiyze the tems; find solutions.
Strees the reammnhlbllitiea of the VHI, caretaker(s), women.

X Fepeat the lectures, concerning these weak points.

* Fropagate clean water storage at home:

- gmpty the water—-storage container of old water and sl te, :

- clean <the storage container (i1 not wery  time,  then i
egularly) A

- apply Tilterings/ depositing method alveasdy vsed (17 unbharm—
Tul),

- besp the storage containeyr covered, ana aWay fraom small
children and animals,

- use  one mug to get water out of the container, without
touching  the water with fingers, thern powr inta another muq
Trom winich  to drink/ to wse Tor obber poaepd .

- keep the aresa arcund the storege container clean,

- it possible, put the storage container on & stand.

K Fropagate safe storage of ropes and water—-fetching containers
at home:

- wasit  the  water—Tetching containsr and the roapes  before
shoring., ;

- etore them in a safe places dyy. high up, not on the oround,
away from children, animals and dirt,

Method: . ; : 5

1. Vigit, observation, discussion {old topics), practical '
demonstrations.

2. - Household visits, ohservation, giscunesion, practical
demonstrations. ‘

R Small lecture with Jlap-over posters, discussion (old and .
riew topics). b

4. Group discussion, small lecture with flap-over posters. L

Location of: )
1 At WADE well site(s), on water fetching routes

2: In houszeholds of women using WADE well(s)
=1 At VHC fixved meeting place.
4 At & central place im the in the village-segment(s) uwsing the

WADS wellis).



[

Farticipating aroups to:

: VHC, caretakers, womnen using the well{s).
2: VHE, women in charge of the bhowseholds.
R VHE , caretakers. '
4 Wamarn Trom the village—segmentis) wusing the WADS wellisi,
VHE membere representling these segnents.

Time tabhle for:

H Morming.
2 Aftermoon,
- L -
e Mormin [
41 Late afterncon/evening.




MEETING NO.5: Closing Session.

Participants:

WADE Hegalth Education Team,
Official village representatives,
Leading percons,

Village Water Committees,

VMillage Health Committee,
Caretakers/operators,

Vitlagers, especially women.

E S FMonitor all the ftopice of the preceding mestings.
Dizcuss the weak points pointed out by the monitoring.
mhalyze the problems, find solutions.
Qtress the responsibilities of the VHC, caretakers. womnen.

% Close this Training Frogramme by

¥ FReminding the Hezlith tducation’s —-target group,
—cbhiectives,

—tiraining toplcs.

£ Reminding agreements made on tasks and responsibilitiss
Tor the -Village Water Commitice.
=Yillage Health Committes,

~maratakere/o @t

D

—wemet y meny children.
¥ Introducing the Monitoring Frograome:
A The willage will be visited one month aiftsr bthis closing v
ma@Eting - :
by, Thereatter, the village will be visited at intervals
varying from 3 to &6 months. depending on if the village

will be integrated in the random  sample  (when many
villages will be covered, not all can possibly  Ge
revieited).

‘€. M orefresher-course may be crganized, be there a need.
¥ Handing owt & bummary sheet of the Prograwmme, the various
Mopitoring sheets, asz well a2 cne of the Flap-over shests

made by  the VHC during one of  the observation—analysis
ererrises.

Methads
Flenary meeting.

Location:
A% A for the villagers convenient place and time in the village.
Frobably somewhere central, at around 20,230 hours (atter dinners).
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CHAFTER 4:

COMCLUSIONS AND RECOMMENDATIONS.

1. For & Health Education Frogramme, wsing a method as described,
teams are nesded, which have a certain experience in putting up
dizalague with v\&lxqrr“. They mast e able to estimate. undesr the
guldance of their supervisor, and adaph to local circumstancas,
regarcging socic—oultural factores (e.g- divisions within & vill 2 4
customs and ruless) and  local levels of . The metihod is
very wvulnerable to this. The teams must also be st to Amproviss
on the unpredictakzle Q. due to political problems, a planned
villaoe appesrs to be zteds & planned observation sesms Lo D
impossible, because people do nobt seem to use the well).

2., The minimuam nusber  of people  in one  team is two, each of &
different sex. Less 1is not poﬁmibla wla practical Fessons
{writing and lecturing), and Jor ot effectiveness
control, stimalaticon of participatimn, pring to time schedule,
centrol  of  dmportant  issuves, etc.). e for & prope
divigion.

-

Z. The number aof, and the size of teams: need Lo
to be able to reach ssveral neighborhoods.
to be covered.

ChEnts
~tic 'L [raf s,
Ty

4. Careful planmning d“d quan: iM%
ty be realistic,
Tor intTormation to be 3
be uwsetul and fessible, eto,

convenisnt
4 as antended, Tor

=

. The method as described, needs no soohi
can be applied at almest any locality in the

&. High attendancy rates can be  reachec
paid to egpecially the factor of
{swason, houwr, locality).

iF enough attention is
' for  villagers

7. It is not wise to plan Health Educatiorn  activities in the
agricultural seazoni{=); this seems  too heavy a burden on pecple:
attendarce rates of both VYHC members  and women citizens is much
efiected by this.

2, It will probably be more effective to not keep up with the
working rhvthm of one meeting every week, but  te have ocne wesk
interval bpetween Meeting nusber 3 and Meeting nusber 4 villagers
complained of the training period being too lengthy (n.b.o: it was
agricultural high eeason during  the try out pericd). attendancy
rates Clmarly decreaszed, VHC members felt "overied" with informa-—
tic. i = o alsc  tend to loose enthues ., baving to canp
& lot, HuL Eleng arnd slesping regularly and  also not bkeing able
to attend Tamily affairs for teo long. A break will be inspiring.

tick to the method and
G working growps with

P. fAs  puch as iLble, the teams should s
ite organization: holding variouws typ

variouws types of groups of people at various howrs of the dav. In
this way, a&n efifective tran af knowledos, el & gquits optimuun
division of  tasks and responsibilitiles i possibls within the
village.

w1l Pt




10. A Closing Meeting has been added later to the programme, €O
make & transTer of responsibilities to the villagere and thelir
comnittees more clear, Lo remind the people of what the programme
was a«bout and also stress it's ending. N ‘

11. At  the start of all meetings, even if they concern health and
hyaiene, i1t iz wize to invite a;d  inform  the sheik, and the
chairmen/thelr representative of the committees about the plans
guring that day. This prevents misunderstandings.

2. Tt will be fruitful, to guarantee a follow-up programme in the
fors of wmonitorisg and  an everntual refresher- or renewsd/adapted
training course.

13. It may be interesting to develop & hygiene training especially
meant for childiren, for voung girls, who are not directly reachesd
by the Programme now developed. but who ssem to pe  ouricous enough
and who are indesd also an important part of the target group.

14. It may be important to  Fimd out the most important coute of
contamination of the well, and to adapt the trai;ing courses
accordingly {(first water guality monitoring fimdings point to
buckets and ropes being important polluters).

1&, It mavy be useiul to divide those team members who edecuted the
try—out of the Health Education Frogramme, to train rnew teams.

For reazone of continuation and eifective training on the spet, it
wonld be advantageous to have guite a lisgt of villages olanned for
Health Education coverags.
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AMNEX =

WADS-WELL MOMITORING. _ :
SUFERVISION by Head of Village Project Section. '

i. T evaluate the job  performance/the  functioning of the
Health Education Team as a whole.
2. To evaluate the Job perforsance/the functioning of  each
Health Education Team—member .
A To evaluats the impact of the Health fucation Programme on
the target population (households wsing  the WADE  well) in
terms o7
@. Fopulation participation to the programme (meeting
attendance, functiconing of Yillage Health Committes  and
Cargtakeris}, general satisfactzion}. _

b. Understanding by the population of the nessages.

. Adoption by the population of the adeis

1. fesist different kinds of mestings organired and held by the
WaDE Mealth Hducation Team, uwusing the Jjob performance— and
iimpact monltoring s=hesets.

2. Mi=it, ob v oat WaDE well site{s), o wabter carrying
rouwtes, in households Qsing WADER  well{s), using the same
monltoring shaetes as the Yillage Health Committes’' s and
Carstakers’ .

A Mold indformal interviews with the Village Health Comnmittes
members, the Caretakeris). women in Bouws

well{s), with leading persons in the community, wsing  the
interviewing sheets.

4. Analyze the various monitoring st

problems, eto.

wets, discuss incoherences,

[ -}

a sequence of "8 weeksz-Health-Education  in & villages", have
different supervision-toplics covered (@.g. irigy  one day
ipg, or one afternoontnight trip, or & combination of bhoth).

Fossihle tvpes of one-day—trips:

i. fattend meeting no. 1 .

Join the WaDS team in their baseline visit.
Discuss job performances. ‘

2. On topice clean well site, transport, storage:

Joim an  obhservatiocn/demanetraticon/sdiscussion visit done by
the WALD  team, the VHD and the caretaber. Use the monitoring
sheets and digcusgs topics and problems.

Attend a working group compossd of the WEADE team, the VHC and
e caretaker. Discuss job performnances and impacts.

Z. Hold dnformal  dnterviews with  leading personeg in the Cam-
munity, YHC members, caretabker(s), women in housebclds using
the WADD wellis),

Analyze all types o7 monitoring sheets.

Discuse first “indings on dob perforoance and lspact with the
Wabs team, in the Field. Be careful to analyie the ine
arnd  monitoring  sheets with sore precisiaon at the he
affice., antd to have a second giscussicn an Job per
and impact with the team also in the head ofiice.

SV ] WG
»ad
“formance

holds using the WADS




Fossible tvpe of one—aftermnoan+one-night—tirips

4., Join an  observation/demonstration/discussion visit to house-
holds using the WADE well, done by  the WADE  team and the
MHC . Use the monitoring sheet and discuss topics and

problems.

Attend a women working group in a village segment composed of
a WADHB  team-nember, women uwsing the WADS wellis), and a VHO-
membtwer in charge of the segment.

Discuse an job performance  and imepact  with the WADB team

memheri{sl and the YHC memnber(s).

N Es

g




ANNEX 2

WADS—WELL MOMITORING.
WELL OBSERVATIONM FORM for the CARETAKER.

Furzsl Councils :
Village: _ Date: 19..
Well ma.: ' Time:

Caretaker: {zimple well+slahb)

1. Munber of pgople feltching water: 1-101@ ' : 5
1G22 '
@ s

2. Is the slab clean?: ¥

[13]
aE =0

=R
€

i

F. Is the drainage system clean?t:

[ i d

the scakpit silted?: YES:-
NG e

I}. I -

o~
]

in

Do peolpe spill water around the well?: Yib:
Mt

ad. Are all water containers on the elab®: YVED:
N

7. Do yvou s=e alddy places inside bthe fernce areat: YEBDB: - A
MU '

8. Have muddy places been covered with sand/gravel?:yvizs:

itz

9. fre people washing clothes inside the fence area?: YES:

A
10, Are there animale ingide the Tence area’:
11. Are animals being watered inside the Tences area?: YES:
I

13, I=s the well dammaged?: YED:

14. [s the slab dammaged?: Y{ES:
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AMMEX 2

WADS~WELL MOMITORING. ' S
WELL ORSERYATION FORM for the VILLAGE HEALTH COMMITTEE.

Rural council:

Village: : ' Dates 17..
Well ro.: Time:
Obzerver: : (zimple wellislab)

1. Mumber of people fetching water:

: Mo s
2. Has the caretaker filled in his observation form%: YEDd
ININH

» Is the slab clean?: YES:
M
4. Ia the drainage system clean?: YED:
(N
%. Is the soakpit silted: YED:
MO ' \
6. Are all water containers and ropss cleaned before
being thrown into the well: YEL:
MO

7. Do vou see any spilling water around the well%: YES:

H. Arz 21l the water containers on the slab¥s VES:

. Nt
9. Do vou see any muddy places inside the fence areaVr Y&S:
RN

10. fAre muddy places being covered with sand/gravelys YES:

11. Do people wash clethes inside the fence syrea?: YiED

12, Are there any animale inside Lthe fences areat: YEL:
mks
127, Are animals being watered inside the ferce arsa?: YES:
MCs
14. Is the Tznce brokent: YES:
MY
153. Is the wzll damaged?: YiZS:
MO
16. Is the slab damaged?: YEG:
NO s
17. Did you undertake any action at all®: YiES e
M
WHICH :
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ANMNEX 3

WELL MOMITORING.
TRANSFORT-ORSERVATION FORM for the VILLAGE HEALTH COMMITTEE. )

Fural Council: _
Village: Date: ’ 19..
Foute to segment: Times:

1.

i

I

10,

13,

14.

Observer:

How many people were Tetohing water when vou observed?:

Were there many plastic containsrs cut open’?:
im tact?:

Were there many zeers?: YES
(N1

Were many water—containers being washed before water was.
poured into them?: YED: with sand/soap?: YES
My [

P T

Did vou see hands going into the water of contailners
just being filied?: Yizd:
MO

Were there any water containers letht unguarded?: YES:
ST

Did vou see animals drinking from water-Ccaryying

cortainers™: YEo:

bt
o
(13

Were many water—carrying containers being closed/covered
durimg btransportT: YRR
M

0id vou see handes/ Tingers touch the water during :
transport?s YES: B
MOz ) :

Pid vou see any ropes dragoing on the ground during

transport?: YES: .
o . ! - s
M2 : 4

How many donkeves éarri@d away water during mhgervatimn?:i

Which villages use the WADS well?:

Which areas of these villages use the WADS well?:

Did vou do abservation at the well site

oy @& water—carrying path’

which path?
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WADS-WELL MONITORING.
STORAGE OBSERYATION FORM for the VILLAGE HEALTH COMMITIEE.

Fural Coumcils:

Village: Date: 19..
Yillage seament: Times:
Ubhserver: R Hougeholao na.:

1. How many households using the WaDS well did you wvisit?:

In sachk household:

1. Mumber o7 adults: mumber oFf ohildrsng
2. From whare was water collected™: wadi—-well

traditiconal well
WAS well

3. How many "zeers" did vou count?: inside the house:
put=ide ths house:

4, how many were Covered:

=

=

. For bow many was the Z-saug system usaed:

&. For how many was a filtering/depositing method applied:

7. Which were these methodsT:

8., MHow often are feers said to be cleansd?:
RTINS
2. fAre there spscial zeesrs for drirnking?: ;
itoihen oe: i

10, How many zesrs were out of reach From childiren and animals:
11, How many zeers were put on a stands clay tabde:

12. Was the water—carvying container being washed at the
well-aitet:

3. SBtorage inside the houwse: \ 1., 2. A
gutside the house:d 1. 2. I
on the grounds: : 1. 2. A
in & high place: 1. 2. =,
cut of reach of childrenfanimals: L, 2. 3. : 4
1.= "well-buckst",
o FORES .
Z.m o the water carrying containesr.
id4. Alsa used for other purposes: 1. 2. 3. . 5

1%, Did vouw give any advise:
Wivichs



AMMEX =

WADS—-WELL MOMITORING.
INFORMAL INTERVIEW WITH THE YILLAGE HEALTH COMMITTEE;
CHECKL.IST. . _ '

l.What are the tasks of the Villaoge Health Committee (VHED)?

2.How many times has the VYHC met? For what resson? Were all
YHC memberes present? What was discussed?

3.Did the VYHC do any monitoring with the help of the Moni-— :
toring sheets, which were distributed during the last
Training Programme? What were the problems encountered?
Waz any actzon undertaken to solve proglems?

4.Did the VHC organize village neighborhood meetings?
= If not, why not?
- IFf ves, now ovten, where, hbow many people participated.
what was discussed, what was decided, bow did it ge?

S.0id any VHC member do household visite”
=1f not, why not?
~If ves, how often, where, how many bouzeholds, what was
zesn and discussed, what was decided, how did it go?

H.010 the YHC have to contact the VWC, to help solve
problens concerning hygliene, maintenance, repairs, eto,?
bhat probden? Mas any action taken? Mas the probdes
2olved?

o

LiT o there are caretakers/operators, do thev do their Job
______ ione Tor Amprovemsente’?

cooperation between tham and the VHE? Suggestions for

improvemnents? : {

How 1z the

B.bhat does the VHC think of the divisicon of tasks and
the responsibilities as agresed upon duwring the Training : Helk
Frogramme? Do vou have suggestions for dsmprovements?

How shouwld these be introduced/made?

P.Are there any suggestions for future hygiene education
messages and activities, and how Lo organize it7

10.Do WADE people ever visit the village? For what reason?
ba they alwayse contact the VHCY Do they sometimszs contact
the YHC? Do yvou think that the contact betweern the projec
and the village should be improved? bugoestions?




WADS—wELL MONITORING.
INFORMAL INTERVIEW IN HOUSEHOLDS:

CHECKLIST.
fA: Water collection and use:

1.How many aduwlits. how many children, bow many guests does
the touseinold couwnt?

2. oes the hous
rl

and approximate nuanoers’
Zohhere is water collected? Why there?

4.How often is water collected sach day? How wuch wateyr is
collected each day?

S.How iz the water transported to the house each day?
I¥ a donkey 1s used, i= 1t used daily?

&.How long does it take to make ore rounditrip to the well?
Do vou have to wait a long time at the well-site? Why'
Does this disturb you?

7.In what containers do you carry water?

vou clean them?

bhern and whers do

-

plelita
Do owol dse a Tiltering/depositing

W and bhow do voad

8. Where do vou slore

cilaan i

tinese contalilners’
[ W S i
e e’y

’

9.For what purposes do you use the water, which yvou brouahbt
Mome? Do yvou alwave do laundry at homa? Mow

was=h the children? and bow often do adults wash €
ves? Do vou use separate contailnsrs bto stors
dirinking/cooking and that For ogther puarpc ; My
Do vou water vour animals at howme? Do you wse o special
container to store that type of walter? Why? Do ovouw vaee &

special bucket for watering orly? Why?

10, Where and how do yvou store your bucket and rope? Are they
uzed for other purpos

il

cwr ropes and buockets? Wy

11.Do vou dD.any maintenance Jjobs alt the well site (&.9.

cleaning the slabk)? Which? Whoze teshk iz 1th

shold keep any livestock to be watered? Types

= taa? WhichY Do vyou alwavys use vour




EB: Functioning of the YWC, the VHC, the caretaker/opsrator:

1.Did you hear about the Village Water Committes (VWCY? Can
vou mention some people who are in the committee? What are
the tasks of the YHC and how well do they peritorm them? '
Do wou know of any activity they organized or action hhey
have undertaken’”

well does he perfors his iob? Do vou have
uweeful chang in hdg tasks and respong
contiribute Lo his compensationsealars

tione Tor
Do oyod

I.IF there are problems st the well-site, who i contacted?: ' -
E.0. Tor a dirty well-site, a hlocked drainzsqe, a broken
Tence, & broken slab, a windlass which dees net function,

worn out common ropessuackets? '
4.Did vou heasr about the vVillage Health Committes (VHC)T

Can youw mernbtion some people who are members?

What are the ta oot the VHG and bow o owell oo they pere ;

form them?

S.0id vou attend any mecting on health hvgiene? How often™
By whom was it organi " =

aidd

Ware many  ped 3

attending? What was discuse Was . 1t anterestino? bine? f
SH.Would vow like some spec hwaiens, health LTopics
Lo e discus o i future?
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