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SWRMD-HII

Mandate of WRMD

1 Background

1.1 Overview

The SWRMD-II was designed as part of the second water SPS that has a long-
term time horizon of at least 15 years in order to achieve sustainability. The
SWRMD-I1 itself is of five years duration; and will focus on further
consolidation of the achievements obtained during the WRAP and the
SWRMD-Tinorder to prepare for gradual withdrawal of the donor support and "
leaving a sustainable and well-functioning the WRMD:

The SWRMD-II will also focus on devolution of certain responsibilities of -
WRM to local government level. In this way, the WRMD wants to pursue the
opportunities that arise as a consequence of upgrading of the:general skills and
capacities at local level, as other responsibilities such as rural water supply are
already functions at local government.

The mandate of the WRMD 18 fo:

"Promote and ensure the rational and sustainable utilisation and development,
and the effective management and safeguarding of watér résources of Uganda

for social and economic welfare and development".

The tunctions of WRMD required for achicving its mission, as stated in the
Post Constitutional Restructuring Report of the Ministry of Water, Lands-and
Environment, 1998 include:

+ - monitoring the quantity and quality of surfacc water and groundwater re-
sources;

« - providing reference WQ laboratory facilities and services;

. water resources data storage, processing and dissemination of processed
data to-all users;

Coewater resources assessment studies and-advice to other DWD departments: -

and projects as well as other government organisations;

gEEse
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Water Sector

Progranmme Support

o

< formulationand review of water resources development and management
plans: : ' R 8

- advising the WPC on trans-boundary water policies and agreements toen-
sure their equitable use and adequate protection:

< advising Govermment o water resources developmaents and the amipacts:
mcloding advice to NEMA on énvironmentalimpact assessments:

cecsgetting standards for WO and effluent-twaste waterkdischarge:

consultationwitdeNEMA - and

wooprocessing, monitoring and enforcemient ol perits o water abstraction;

wastewater:discharge: dinllimg permits and construction of hvdraulic works
under the Water: Statute 1995,

Development parthers i the water sector have dunmg Tastyear moved to a
broader jomtbased Seetor Programme Support (SPS oA a results the support
i WRNM

« coshouldoamy foralonger terny perspective more than ten vears ).

o oseek o emiphasise localownership andinstitutional anchorage. at
appropriatetevel:

« coargetcapacity butkdmg and nstitational develapiments and

ceesaimeto contribute to orgamisational technical and fimancial sustaimable

development.

The water SPSs formulated within Uganda’™s watce sector poliey and
highlights the need to ensure functioning policy and managementin the sector:

Arlomt Partiership Fand (JPEyarmaneement- hetveen:the Grovermment of
Ulganda(Gotiy and devetopment-partners ¢Danidas Sidasaond DAD hasbeen
agreed mnterims ol amove owards budgetr sector supportofien referred oras
basket fundimg: The IPE s Teaded by a Progranmme Management Commitiee
(PMOY (Frgure Do whose roleis o

»continuousty tormulate the policies under which-the water SPSoprésently
countime fourcompanen(s: isexeented:and

o ocensure that the differentcomponents dre achievind thers outputs and
objectives as set fortlom therrespective programme documents:

gERSY
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Figure']l: Organogram of the Joint Programme Fund

1.1.1Integrated Water Resources Management

In order to understand the concept of the WRMD's strategy, the IWRM process
is briefly outlined in the following.

-

Integrated Water Resource Management (IRWM) may be defined as by the
Global Water Partnership as an mteractive process which promotes the coordi-
nated development and management of water, land and related resources i or-
der to maximise the resultant economic and social welfare m-a equitable man-
ner without compromising the sustainability of vital ecosystems:

In the first place; it is emphasised that water resources concerns all water e
phases and properties; i.¢. surface water and groundwater, quantity and quality,
water stipply and wastewater discharges.

The process falling under WRMD's mandate is underlain by the policy Tormiula=
tion-and its passing of bills to legal acts on the one side, and the awareness rais-
ing and collaboration with water sector actors, such as agencies; departments,
ministries, districts; etc. on the other, where the decentralisation process 1s an
mmportant issue. On top of this are the technical aspects that serve to provide the
necessary mformation for the underlying process. The two layers are linked by
feedback mechanisms (depicted in Figure 2).

The technical aspect in'the. WRM process starts:with monitoring in the field and
passes through quality control, storage and analysis and tnteipretation of the

data. Ideally, the next step is to prepare a water resources assessment manage-
ment plan for the internationally ‘accepted geographical unit of a river basin;
including a rational allocation of the résource among the users. This step has

not yet been possible to develop in Uganda, but shall be embarked upon during
SWRMD-H. The following steps are to undertake studies with specific pur-
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poses, here divided into two categories, water use and water protection. It s at
this stage where regulation comes into the picture. '

Since WRM is a process, feedback is used to adjust it, for instance when new
water issues emerges the monitoring may be adjusted accordingly and new
analyses included. This will again link to the formulation of policies and mtro-
duction of byelaws.

WRM = The process

QUALITY
QUANTITY
GROUND
SURFACE

POLICY FORMULATION {WPC)
GNY ONISIVY SSINTHYMY

Hn'gé- - e o -@-

SHUOLOV ¥0.L33S ¥ILYM HLIM NOILYHO8VYTIOD

Figure 2: The processes and activities in WRM

1.2 Status of SWRMD |l

Inception penod of The inception phase of SWRMD-II'is phased in two as it builds on the Sub-
SWRMD: 11 : Sector Reform Study (SSRS): The first phase was concluded in November
2003 and the second phase is expected concluded in March 2004 (subject to
completion of the SSRS):
The mception phase has served to:

. in—depth analyses of the SWRMD-II programme starting at the achicve-
ments of SWRMD I and the lessons learned;

e Preparation of strategies for integrating the different programmes at
WRMD and:the water monitoring networks;

«detailed planning of scope and documentation of activities; and
« . implementation of consolidation and monitoring activities.

Consolidation of the A consolidation workshop was hield on the 20 November 2003 with the objec-
Inception phase tives to get input from the stakeholders on their perception of key water re-
e
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Implantation phase

resources issucs, arcas where stakeholders can actively beinvolved, and their
advice on how the. WRMD can best implement the SWRMD:IL programmic.

The workshop-included a presentation by the civil society as well -as group
consultations with stakcholders on'selected issues. In brief the workshop had
the following vutcomes:

= nereased understanding among the participants of the water resources
issues of Uganda and the role of the WRMD in managing the resources;

<. the participants endorsed the SWRMD-I1 programme (as described in the
Inception Report) in-broad terms after a-briefing on the scope and content
of the work;

«othrough workgroups the stakeholders provided guidance to WRMD on
implementation of the programme;

Sweiorpngensus onacontinued stakeholdernvolvementin the SWRMD I

programme and thus in the water resources management in Uganda; and

«the civil society interestin collaborating with the WRMID on stakeholder
involvement:

Further'comments to the Inception Report (IR ) have been received by various

stakcholders; among these JPF.members. The: commients-are being incorporated

m the updated IR due in March 2004 (subject to the completion:of the SSRS).

The: SWRMD-II'is thus moving from inception to implementation. The -
approach to implementing the activities will be a joint effort for the WRMD
and TA respecting the strategics presented in Section 2.

The key elementsin the implementation phase respecting the comments
received to the Draft Inception Report and during the Inception Workshop have
directed the tocus in the Work Plan developmient to address:

o awareness rising;

s Aflexibility and prioritisation of activities during implementation;
«chohistic: Work Plan'based:on the allocated human and financial resources;

and
«nomination of activity leaders.

However, the successtul implementation depends on the actual-availablé staff,
in relation to the new structure of WRMD. Since it was appreciated that
understaffing played a role diring SWRMD-I equally imporiant was the lack
of motivation for-office work:in - Entebbe = courses and workshops outside
Entebbe and activities in the field attract significant financial rewards.

SE5%0
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The way to overcome the above in-implementing the SWRMID-II's broad range
of activities will hence depend on high degree of flexibility and prioritisation of
activities; motivating the staff, focusing the activities, and holistic human
resource management.

¥

Awareness rising Already since the development of a draft WRM Decentralisation Strategy in
2002 activities in'this theme it was found necessary to fast track awareness
nsing on WRM issuesiin the three districts concerned.

It has through the inception phase and notably the consolidation workshop
proven to be essential to expand on the resources for awareness rising in
general: Thus a number of activities have been geared to focus on both public
awareness rising and inter-linkage with stakeholders, including TV and radio
broadcasts, the éngagement of a communication expert: (water supply is water
today, water resources management 18 water for tomorrow™):

~Riexibility and - The Hlexibility of the SWRMD-11 15 closely linked to the WR issues and the
prioritisation of prioritisation of activities follows from the ranking of these. For each issué, the -
activities during associated activities and resources to address the issue in d compressible
implementation manner dare identified by the appropriate divisions. The numbers of WR issues

that can'be addressed are finally determined by the available hiuman and
financial resources: The issues are reviewed periodically; to: assure that
emerging issues and disaster management are included in the work plan.

T e
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The TA recourses to-address the different activities have been allocated by the -

WRMD to ensure the full comprehensibility of the plan: Hence, the WRMD
work plan and the use of TA resources 1s at all time optimised vis-a-vis the
most prevailing issues, and thus kept very flexible, which corresponds to the
nature of the: WRM process discussed earhier,

The OP-5 was born baged ona first subjective asscssment where the activitics
in-each theme were divided into 5 classes. Within each ¢lass, the activities were

prioritised based on their- dependency and urgency with a-view to the available

TESOUrces.

The prioritisation of aclivities arc related firstly to what activities are required
to address the'issue, and secondly to which Divisions are to be involved init.

A first ranking of WR issues was carried out during the inception phase,
however, 1n a subjective manner. The ranking tesulted in a first:prioritisation of
the activities by dividing them into five classes: The OP-5 reflects this
priontisation by embarking on firstly class one activities followed by class two
activities and so-forth until the available resources have been exhausted.

RS R
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Holistic Work Plan

based on:the
allocated:human -and
financial résources

A new prioritisation adopting the Water Resources Issues Assessment Method
(WRIAM see inserted text box overleaf), shall be carried out during the first
working session to-obtain a more objective prioritisation of the:- WR issucs.

The support of the WRMD staff during the implementation of activitics by the
TA follows the prioritised activity list. Several support-activities and techniques
have been identified for the execution and support as the result-of an
assessment of the most suitable techniques for the individual activities based on
previous experiences, regarding result oriented methodologies.

Detailed descriptions of the activities were developed in-accordance with the

Work Plan concept and address the following points:

« - Justification for the activity (why to do it).

. Approach to the implementation (how to-do'it).

o Main tasks involved in the implementation (indicators for progress
measurement). -

= Outpt.

» - Present status/progress of activity:
= Interfaces with other-activities, divisions; projects; ministries etc.

The advantages are many, €.g. casy progress-and QA monitoring in relation to
the Financial Management System, unambiguous: focusing of activities,
avoiding ovetlap between activities; €tc.
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Nomination of
activity leaders

importance of the human
_activities for which the

During the Inception Phase; each activity was assessed and the available human
and financial’ resources allocated (aggregated Ievel). The ambition level will
hence be determined on the basis of the available resources and carried out
accordingly;

The starting poimnt for human resource management is the gradually
implementation of the Work Load Prognosis (WLP) and Daily Activity
Distribution {IDAD), held up against Monthly Progress Reports (MPR) in the
Work Plan concept. The intention is to develop a simple customised system in
which relevant key information for the programmes undertaken by WRMD is
collected and presented:

The approach is new in the context of GoU and the modalities for it
implementation shall be developed along the Financial Management System
(FMS) under the framework of Result Oriented Management (ROM).

! The financial resources only to 31 December 2003
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One of the key elements of the allocation of resources will be the appointment
of a- WRMD Activity Leader for each dctivity, remembering that the

- Consultant's role is to advise and assist. Subsequently, commence the activity

with a kick-off meeting in which management is present.

The activity leader will be responsible for the organisation of the work;
execution of the tasks, production of the outputs and ensuring that the work is
dorie within the allocated time schedule; and allocated human and financial
resources,

This approach is especially important for the temporary functions such as
decentralisation.

The WLP and DAD shall be gradually implemented 1o monitor progress vs.
targets on a regular basis (weckly or bi-weekly). This serves as such as an early

warning system before activities "capsize” in order to take remedial measures

to bring the activity back on track or revise the ambition level of SWRMD-II as
required.

The implementation of each activity will start with defining its allocated
resources (financial and human) followed by appomting an activity leader and a
team as applicablé: The onset of the activity shall be made with a kick-off
meeting between the activity team, the tespective principal ofticer(s) and
agsistant commissioner(s), where the detailed activity description (defined in
the IR)‘is discussed. i e

The role of the principal officers is in this respect is to monitor budgets,
coordinate activities and guide the activity leaders in their respective sections,
whilst assistant commissioners surveys their divisions overall budget-and
technical performance; and executes internal audit of activities as "1cc01dmg) to
WRMD's QA system. i

Somie steps to introduce the system has already been taken and it shall
gradually improved as the FMS is further strengthened and developed to
include the needs of the users at component level, which will be done in close
cooperation with the FMA and his team:.

1.2.1. Approach to Implementation of activities
This has been addressed in'four groups of 1mplumntat10n mechamqmq
Coordination:and planning:

«. = Workshops
» " Meetings and discussions (with stakeholders)

“». Co-ordination with other programmes sharing the same human resoutces.

Focusing activities:
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Meetings and
discussions

Working sessions:

“Workgroups

Outsourcing

l : Workshops

.

» - Adapt the' Work Plan as a management tool to determine the ambition level
based on available resources and their a]locatmn and the appointment of
“an activity leader.
. The concept of workmg sessions shall be applied When justified.
« . Focus water resource management on-one or two'sub-catchments:
= Prioritising the activities by use of Systematic assessment adopting tools’
“guch as the Water Resources Issues Assessment Method (WRIAM):

In'and external partners:

«.Establish - workgroups.
» o Qutsourcing:

Dissemmation o results:

«_“National consultative processes.

A brief conceptualisation of some of the above is given in the following

Workshops arca convenient mediom for setting the starting pomt for an-issus
or strategy to be implemented. Hence,; workshops should only take a small
proportion of the resources since 1111pl<,1mntatmn of findings are by art m jyitees

“resource demanding:

Many of the activities involve collaboration with other departments, ministii:

~agenciesand other stakeholders: Such collaboration will often take the fou

meetings and discussions; which resultin forming a workgroup.

A working session is an event for implementation of activities. Tt is by the
“mplementationof the starting points-determined in workshops that capacity s«

trulybuild,

The principle is to gather all the relevant staffatone location for an appropriaty

“period to work continuously and uninterrupted on the activities in hand.

The concept ot establishing workgroups with various stakcholders is based:

~upon the principles that a Memorandum of Understanding (MoU) be
“promulgated in which the rolc:of the workgroup 1s clearly defined along with

the obligations of each stakeholder: For-other amu! activities; for t,xampk,

" the production of the WRMD Year Book, it will be convenient 1o establish-an

mternal WRMD sworkgroup:

Not all activities should be cxecuted by WRMD, ¢ither because ot capacity
problems; or that {he scope falls without the core activities or expertise of
WRMD, outsoutcing is an important complementary implementation
mechanism. One cxamplc is actmty 259, Water resource mappmg’, as dxscuqch

‘elsewhere.

ggﬁiﬁ;
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National conisultative

process

‘TA support

12

‘

The department routinely undertakes studies on various water resources issucs

of interest such as floods, droughts, hydroelectric potential of various river
systems in the country etc: Many of these focussed studies are a response to
identified or emerging government demands: The results of these studies or
investigations contribute to holistic planning and better solutions to the
problems brought about by the vagaries of the hydro-climate. The tesults-of

~these studies are typically addresscd to the institution that originated the

demand for the study but the résults are frequently not disseminated beyond
this onginal primary audience. : S

The TA suppott can be a patt of any other mechanism and concerns:

* - General advice and assistance.

»~ Adopt a practical, hands-on approach, whmh plowdes the u"ammg,  and
generates the required activity output:

+ “Support visits by TA fora cluster of activities.

The TA support will be organised in streamlined Support Events (SE) when-=
ever possible and where more than one technique could be used at the same

~time, for example, training and workshops could occur during a working

session. The support events will tackle a cluster of activitics where otie or more
TAs will be present, ¢tc.

1.2.2 - Observations

The SSRS my 1mpact on the implementation plan presented in the IR and
herein. Hence, a revision of the Work Plan 2004 /05 is due at the end of the

GoU fiscal year,

The development of the Work Plan has showed to be quite resource démanding
to-an extent that it may be considered if the efforts are balanced with the added
value. Therefore, WRMD shall propose that the procedures of the JPF shall be
reviewed and mainstreamed posmble as part of the up- coming technical sector
review in March 2004, '

gEasy
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Strategy for

SWRMD-II

Guiding principles:

Operational Icvel
strategy

The Qtrateg_,y adopted tor the %WRMD Il in oxdex to'meet the 1mmed1dtc

0

Strategy

objectives has:three elements:

~Improved coordination and cooperation both horizontally across sectors

and vertically within sectors:

Human resources development by t’raining, of staff in water resources -

planning and management, and by rising of awareness among authorltxes
of the economic value and environmental vulnerability of water resources:

Institutional strengthening by providing tools for water resources
assessment, planning, management and monttoring;

The guiding principles which govern the development of the present
programme may be considered in terms oft

~Associal principle (keyword: partmpahon)

that planning and management shall be carried out at the 10wcqt
appropriate level to ensure that demands are heard and participation
promoted.

An environmental principle (keyword: sustainability),
that water shall be considered a scarce and vultierable resource.

An‘economic principle (keyword: sustainable ¢conomic development)
that water shall be considercd an economic good with a value rcﬂectmg its

~most bcnchcml potcntlal Use.

On the operational level; the 1mplcmentatmn of the SWRMD-II activities will
follow the strategies and approach: -

L]

Adopting the framework set forth in the Water Scctor Gender Strategy
(WSGS) launched at the third GoU-Donor Joint Sector Review, September

2003

Adoptmg the framework set forth under the PEAP:

The technical assistance will purely be advisory while the staff of the

“WRMD will implement the actual work. The trequirements for technical
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assistance were defined in the Inception Phase, but the input has been
designed in such a way that it is flexible, meaning that as the consolidation
goes on and a need for a specific-additional T A service 1s identified, the
service will be procured

Other WRMD actlvmes hke the LVEMP, NBI and Lake Kyog,d Mlm,atlon

Flooding (MLKF), have been c¢onsidered during the formulation of the
Work Plan so as to ensure a holistic approach.

Incorporate the underiakings defined i the GoU-Domor Joint Sector =
reviews even though they are not mentioned in the: Cotnponent Description
(CD), e.g. appropriate recommendations of the Sub-Sector Reform Study
(SSRS).

| 1mplemcntatmn to these and. all thc World Summit on Sustainable

Development targets. Of particular relevance to WRMD is the WSSD
target of developing integrated water resources management and water
efficiency plans by 2005: The progress Uganda hasmade in this area needs
to be consolidated. SWRMD-II has been so designed so as toactively
contribute to this process, so that we can acheve this target by 2005.

We recognise that WRMD must increase its pro-activeness in'making
other sub-sectors appreciate IWRM issues better. Our goal is to influence
these other sub-sectors so that they adequately consider IWRM where

" “appropriate when they are making their plans; manuals, guidelines, studies,

strategies; etc. To this end; a number of SWRMD-I1 activities are geared
towards an improved communication and information dissemination
strategy.

52550
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Themes, outputs and
activities

3 Component Logical Framework Analysis
3.1 Development objective

“Enhanced capacity at WRMD for carrying out its mandate of management of
the water resources of Uganda on a sustainablc basis, focusing on sector
reform, regulation of water abstraction‘and pollution monitoring and
assessment of the water resources.”

3.2 Immediate Component objectives

The immediate objectives for the componentare:

1 Improved financial; organisational and institutional sustainability of
WRMD. :

2. Appropriate strategy for long-term managemert of Uganda’s water
resources developed.

3 Improved capacity for integrated assessment of water resources developed.

4 Improved capacity for regulation of water abstraction-and discharge
established.

5 - Improved and consolidated capacity for water quality analysis established. .

6 ' Monitoring network upgraded and operated in an integrated and
sustainable manner.

This implies that WRMD shall be able to provide timely, accurate information -
on the state of Uganda's water resources.

3.2 Component Outputs and Activities

The immediate objectives and the corresponding outputs contributing to
enhancing the capacity and sustainability of WRMD are organised in six
themes (Table 3-1).

Y
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Table 3-1

Immediate objectives:and .corresponding output {CL)

Management and
administration

Iriproved financial,
organisational and
nstitutional
sustainability of
WRMD

222 ﬁmi) lmﬁi()vud visibi}ify of WRM by improving ﬂpmting’ coordiniation ’

with stakeholders, busmu’s dc,vulopmt.m marketing and customer
“orightation

233.(1:2) Congolickated capacity for budgeting and financial management
224 (1:3) Improved organisational sustainability

225 (1:4) Quality Assurance (QA) system covering all aspects of WRMD §
caetivities established; opérational dnd used

~Sector reform

Appropriate strategy
for long term-
management of

sUganda’s water

resources developed

2310201y Basis for decentralisdtion-of Water Resource Management (WRM)
consolldalcd

232 (2 2) Increased cdpdcny for WRM 4t dxsmct level
233 (" 3) Decentralised monitor irig structure initiated
2347(2.4y Séctot reform for WRM stuipported

2350(2:5) - Strategy developed and implemented Tor mainstreaning gender in-
WRM

Water résources

Improved capacity for

241:(3:1) Tools - for: data . muanagement, - modeiling ~and: WRM -assessment

fanagement tools | integrated assessment upgraded and wsed-routinely
of water resources 24232y Capacity of both mien and wonien for analysis and intérpretation’ of
dcvelqped. : monitoring data improved
243:7:(3:3) Spccnﬂc WRM studies undertaken
244:7(3:4) Dissemination of water resources mommnm, and ‘asscssment results
. ‘mprg\;{'d S RN SIA : Sl o
245:(3:5): New meteorological “data’ of relevance for: WRMD  filed, processed
and made availableto"WRMD in accessible format
Regulatory Improved capacity for 2514y Regulatory furictions o T WRMD strengthened and consolidated
functions regulation of water 25242y Water - abstraction; - wastewater - discharge Cand - other-permit
abstraction and- applications processed and enforced
discharge established. 283(4 3) gtrdtcgy for bulk water, a]lm,.nmns 10 dxsmc‘rs dcvdop(,d
Water quality (WQ) | Improved and “261(S01) Consolidated: and “upgraded: capacity of: laboratory " for - routing
laboratory consolidated capacity analyses

for-WQuanalysis

established

262:5(5:2): Laboratory thu‘ldcd and ablc to analy% blologt(,dl and "sediment
CLnrmaterial ' :

2637(5: 3)L cxboratony accrcdxtcd for sc]c«.to d typu of fmafysm

Water resourées
monitoring network

Monitoring network
ubgraded and operated
v dn integrated and
sustatnable manmer,

271 (61) Mdr1i‘t()ring“rietw0rk ¢xpanded frony 37 1o:80 surface water stations,
Sfromy20-to 30 groundater stationg and from 110 107150 WQ stations

272:506:2)- Operation” of updated nétwork. consolidated and funcon-an efficient
anid sustaimable basis

Note: Output niumber refers to the Financial Management Systérmi numbers while ndmbers in brackets refer:to the CD.

HEBEH .
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: » - Each output-has a number of activities, which were prepared by WRMD
and relate 1o-1ts obligation to implement WRM in Uganda. There are 133
' activities 1n the CD covering almost all of WRMD's daily work and
functions. In addition activities essential to ensure a holistic approach to
WRM have been defined during the inception phase bringing the total to
li‘, 143
Activity descriptions - Detailed descriptions of the activities were developed in accordance with the
Work Plan concept and address the following points:
» - Justification for the activity (why to do it).
« - “Approach to the implementation (how to-do it).
-+ -Main tasks involved in the implementation (indicators for progress
measurement).
= Qutput.
= Present status/progress of activity.
. Interfaces with other activities, divisions, projects, ministries etc.
The advantages are many, €.g. easy progress and QA monitoring in relation to
the Financial- Management System, unambiguous focusing of activities,
avoiding overlap between activities, etc.
3.2.2: - Activities requiring particular focus
‘Two activities require particular focus (cf. detailed descriptions in Appendix 1):
o -activity 259, Produce national and district water resources maps using
Geographical Information System (GIS) technology including census:of
water sourcesyand
: «cactivity 308, Upgrade, maintain equipment and buildings.
Activity 259 Produce national and district water resources maps using Geographical

With the allocated human and financial resources, in accordance to the

Information System (GIS) technology including census of water sources.

R

component description, two districts may realistically be mapped annually.
With this pace, it will take about 20 years to cover the entire country, which is
unsatisfactory, given the requests from the districts as highlighted during the
WRMD Inception:Workshop.

Therefore, WRMD prepared a proposal for a dedicated groundwater-mapping
project funded by DID, and is presently in‘parallel to the actual mapping
activities perusing additional funds to complete the mapping in five years.

In brief; it is envisaged to outsource the mapping, as it'is not advisable to make
it a core activity of WRMD, or build this capacity internally. It:is projected to
engage a regional or international specialist company, as no such capacity is
presently available in 'Uganda, which links up with at least one local company

HERL Y
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“to ensure that the capacity is build in Uganda, since it1s required to maintain -
and update the maps subsequently:

This will call-for significant additional finds, subject to-a revision of the
i existing proposal indented for building the capacity at. WRMD.

WRMD and RWSCD (as stakeholder), are presently coordinating the efforts to
mainstream the activity and ensure that it includes the information required for
the districts and RWSCD:

It 1s emphasised that parts of the GW mapping exercise includes database
activities (253; 254 and 260); WR Assessment studies (264, 265), etc. Hence,
the total budget for Groundwater mapping comprises these activities as well as
some general budget lines (¢.g. maintenance of cars, procuremem of II
facilities; ete.) o :

Activity 308 Upgrade, maintain equipment and buildings

Two high technological instruments were acquired during SWRMD-I; A
Gas Chromatograph (GC)-and an Atomic Absorption:Spectrophotometer
(AAS).

However, the installation and training of staff was not completed under phase
one and not included in the phase two component description and 48sociated
résource allocation. Therefore, the JPE was consulted in October 2003 and
approvedto fund an assessment to advice on the way forward. This; ad‘iwty has
been included as part of activity 308.

The assessment 1§ presently ongoing and expected to be'concluded by end of
January 2004 advising on the possible scenarios including budget implications
and the sustainability:

[t is stressed that the: amount for a full implementation as designed for in phase
I may-amount (o -more than 500,000 USD, which will-be in addition to the
present Work Plan Budget.

33 Activity-time Schedule
‘The activity time-schedule (annexed Table 3.3.1) has been established based on
a thorough assessment on the required time for each activity resulting in-a

workload prognosis to assure that the human resources are available as
scheduiled:

3.4 Performance Schedule

HZ3%0
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The detailed activities togcthcr with the correspondmg performancc mdicators
ar¢ annexed:in Table 3.4.1.

The activities'have beén broken down into main task each being a milestone.
‘The indicator value assigned to-each main task is given in terms of an mdex
value based on the following principles for:

« non numeric milestones a value indicating the workload compared to the
total'workload over the six quarters;

« indicators where the target value is not known (e.g: number of request
received) the indicator is one (1). The target is measured at the completion
level after a period after receipt, e.g. that an action plan is established
within one month after receipt of the request; and

« - known numeric values the value itself, e.g. number of awareness
workshops successfully conducted within the period.

The tar gets valucs have been aqmgned to cach quar’cer for easy prog,ress
monitoring. : ;

3.5 Activity budget

The detailed activity budget (annexed Table 3.5.1) has been prepared based on
the broad thematic areas presented in section 3.2. The total donor budget

- presented includes the no used funds from the last quarter in the 2003 revised

budget and special input regarding the atomic absorption spectrophotometer
and the gas chromatograph fromi the unallocated component budget as -
approved by the JPF in November 2003 (UJSD):

e Vehicles 300,000

« o Computers 60:000

+ COWIinvoice201,000

« - TAservices 27,000

In total UJSD 588,000, bringing the ¢ceiling at USD 1,983,000.

The Technical Assistance (TA) has been allocated under Overhead and hence
not included in the individual activities listed. The taxes are not added to the

totals in the budget. Exchange rates adopted; UGX/USD 1,925,
DKK/USD 6:32:

3.6 Expenditure budget

No particular comments to annexed expenditure budget.
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3.7 Procurement plan

The procurement plan (annexed Table 3.7.1) is mainly based on various

strategies as that developed for the vehicles. Hence, most procurement cannot

be quantified as it includes much different kind of items (e.g. computers,
_printers, toner, etc.) ‘set up in an annual framework contract.

WRMD has introduced CC (Contract's Committee) in the ¢column named
agency as this is missing. As the CC decides upon the procurement method
WRMD has changed the name to "desired method”

BEAse
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Appendix 1 - Selected detailed activity descriptions
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Activity 259 Produce national and district water resources maps using Geographical
Information System (GIS) technology including census of water sources
Justification The maps are necessary for guiding water resources development and
management at district and higher levels. They will be used for selection of
intervention areas for water supply programimes, evaluation of technology
options; planning of drilling campaigns incl. budgeting; permits; etc.
Surface water, groundwater and water quality maps will be produced from data

Approach

Main Tasks

Output

 Status.

~stored 1n the databases together with-data collected from other sources and from

the field. The initial mapping tasks will; if no-additional funds are obtained; be

- handled in-house while the extension to the entire country may be outsourced.

Review and continue the process initialised tmder RUWASA and the pilot
groundwater mapping project extended to a few more districts (approximately
5), improving the-value of the ' maps. Add surface water and expand on water
quality (both ground and surface water) maps for the selected areas.

The following tasks are involved:

Data collection, control and entry into databases.

Data analysis; interpretation, assessment and presentation:

In-filling of field data:

Verification of outputs.

Preparation and dissemination of final maps and reports and trainig in-use.
Assessment of map and repott utilisation.

The experience from the previous efforts on groundwater mapping have showi
that the task is most resource dernanding and calls for-additional funding if the
entire country shall be mapped:

Reference 1s made to the ToR already prepared ("Proposal for Mapping
Groundwater Resources in Uganda"): This project, if funded, would provide the
financial basis for the extension-of the groundwater mapping to the entire
country. Although it concerns groundwater resources alone; it can be used as'a
model for surface water and water quality ag well.

s Peruse the funds for the groundwater mapping to satisfy support to the
districts regarding water supply of rural area.
s - Revise the approach if funds are obtained.

Water resources maps for selected district.
Additional funds for extending the mapping to the entire country.

‘For groundwater 9 districts were mapped as a pilot activity under the

RUWASA programme while 3 other districts in central Uganda-are close to
completion. A Pilot study of Kibale District has been carried out by WEGS
consultants. For surface water and water quality, the maps are yet to be'made.

§§§§§A
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Interfaces Database activities (253, 254) and WR Assessment studies (264, 265).
Coordination between groundwater, surface water and water quality.

Activity 308 Upgrade, maintain equipment and buildings

Justification Well functioning analysis equipment and adequate laboratory facilities are

required for running a laboratory providing services of high standard.

Approach Assessment of present laboratory conditions and evaluation of necessary
upgrading and maintenance are an on-going activities in the WQ Division.

Main tasks ‘The main tasks will comprise an assessment of the present status of equipment
and buildings; development of maintenance plans and schemes, procurement
and implementation plans. Recommendations given under the previous phase
should be taken into consideration.

Qutput Adequate laboratory facilities, maintenance plans and schemes; procurement
specifications and implementation plans.

Status The updating of laboratory facilities is-a continuous process and reviews ate
made routinely by the WQ Division as part of the quality system.
Recommendations have been given under the previous phase. The-AAS and the
GC are presently non-operational due to missing parts and software problems.
Perkin Elmer has been contacted for making the equipment operational and the
laboratory still waits for reply.

It is noted that the laboratory is planning to expand the services to include
sediment and biological measures (act. 313-322) which will require additional
laboratory facilities:

nterfaces - Co-ordinate with the activities 313 —319.
DWD; WRMD, WQ laboratory, clients and projects, the public:




Table 3,3.1: Activity-Time Schedule - - , p.10f13

Component ', Duration
Outputs and Activities 2003/2004 | ~-2004/2005
1 2004 ' 2005
Code|Title , 0-3 Q-4 | 01 Q2 | Q3 Q-4

212102 Inz:e;;tmﬁ repo;‘t

{}0202 Slmatson analysis and detaﬁed wc}rk{pian

Cozﬁeted ‘

002{}4 Cross- Lufimg §rocuremeﬂt pian {pufchase Df vehicles ané Ofﬁce equ;pment)
00343|0&M of vehicles and office equipment
00344 Stat;onary, office supplies and sundry
00345 Staff salaries and allowances :
00346|Other general administration and coordination
: 32,2 11 3mpreveé visibility of WRM by improving reporting, conrdmaﬁon with
|st :ke%n} éers‘ bus;ness deve Gpmer}t markei‘mg and custﬁmef erfeniatien ]

00205 Fmalise the bus;ness developmeﬁt plan and traln staﬁ‘ in ;ts
implementation
00206]|Analyse demand for services and rank service priorities
00207|Set level and scope of services : Dol g Pl
00208 Develop procedures for business monitoring
00209|Prepare strategy for marketing and customer care for the department and
train staff in its implementation

- 00210|Review business plan and marketing strategy on annual basis

File: WorkPlan2004-bd1, Table; Activity-Time Schedule




Tah;ie 3.3.1: Activity-Time Schedule , ‘ “opi20ofi3 :

Component , i / Duration
QOutputs and Activities 2003/2004 | 2004/2005
: 2004 2005

Code|Title
00211 |Further develop and improve the interaction between WRMD and the
- |Water Policy Committee, neighbouring countries and other stakeholders
~|in WRM ‘ '
223112 Consolidated capacity for budgeting and financial management

- 00212|Consolidate financial management procedures and train staff in their use

=3

- 00213|Consolidate budgeting tools and routines

00214[Make fegafar income and financing pro;estsons

00216|Further develop Management Information System (MIS) to be fully
compatible with the rest of DWD and MWLE. Incorporate gender
_irespon Eve mdicators

Exp ore the eisttons fo;' transfcarm ng WRMD mto an authcnty or agemy or
- commercialisation of selected activities :
00218|Develop and implement structured and effective staff development
programmes for-both men and women for increased parity at all levels of
decision making
00219 Further train management and staff in effectlve’management and
administration fechniques and procedures - L
00220 Further review the library needs of WRMD and implement the necessary
recommendations
00221jReview the function anaiys;s and revise job descriptions as needed for
implementation of efficient operation in the department and integrated
assessment of WQ and quantity :

File: WorkPlan2004-bd1, Table: Activity-Time Schedule




Table 3.3.1; Activity-Time Schedule ‘ . | p.30f13

Component Duration
Outputs and Activities 2003/2004 | 2004/2005

: 2004 2005

- 2

Q-3

00222Refine the QA system toincorporate and integrate all activities of the
department including addressing gender issues and implement
accordingly

00223|Train WRMD management aﬂd other ministry staff in carrying out audits
and reviews

00224|Carry out regular tnternai and external aud;’ts

00225 Define district water resources management priorities
00226|Develop relevant bye-laws and regulations to address the priority
problems

002271 Assist districts in incorporatsng WRM issues within district plans
00228|Establish water resources, water structures and discharging
establishments

00229{Follow up as appropriate on ongo;ng pilot decentralisation studies in three | |
districts

00230|Review needs for river basun management and required institutional and
management structures

00231}if found appropriate, develop strategy for implementation of river basin
management and develop clear guidelines for the respective roles,
functions and responsibilities of the various organisations ‘and institutions
involved. :

File: WorkPlan2004-bd1, Table: Activity-Time Schedule
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Component : , 1 Duration
Outputs and Activities : 2003/2004 | 2004/2005
: & 2004 2005
Code|Title | | Q3 | 04 | 01 Q-2 Q-3 Q-4
00232|Develop manuals and gusdeiines for protection of water sources and an L] }
integrated approach to WRM | L
00233{Train extension agents in integrated approach to WRM, w;th focus on land ‘¥

and water Iznkages and on measures that will ensure that the quality and

00234 Promote the management role of Community Based Organisations
{CBOs) and women in water resources management
00235/Sensitise district committee members and administrative staff on WRM
issues

00236}Involve District Water Officers in assessment of ElA reports
00237|Promote the establishment of En\nronment anci Natural Resources
Committees at district level

00238|Report on poilution problems by Local Councﬂs (LCs) and environment
committees.

00239|Provide support to LCs and pamcular;y members of water user groups in
their educational and custodial roles with regard to effective WRM

00240|Provide support to Technical Support Units (TSUs) capacity building [
efforts on water resources management reiated to implementation of
water supplies :

File: WorkPlan2004-bd1, Table: Activity-Time Schedule
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Component , L Duration ,
Outputs and Activities | | 2003/2004 | 2004/2005
, : : 2004 ' 2005
Cade Title : | e | Q4 | Q2 | Q-3

7 EsBeeeﬁtf'aiised msmi&mg siiructare Emtiaieé .. ___._ .

08242 Assist six labs to test basic @hysscc -chemical and microbi ciogfcai
parameters in selected districts including construction/ refurbishment of
new or exisiiag iabsra@sﬁe& and procurement of laboratory equipment.

{}{}243 Train and s&speﬁ district s aﬁ and potential other agencies in ana ysis
-~ 1sampling; feportmg quahty control and mterpretailon of data and water
resources maps. , R
-00244|Support districts 1o set-up monitoring installations .~
-00245|Promote sa¥e§uaré§ng of monitoring ?nsta%ra’z ions
00246 %mpiement groundwater aﬁd suﬁ‘ace waier data collection gsrssec%ures at
| district level ,
2.4 Sector reform for WRM. fﬁ;?,!?fi}?f??? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
 00247|Provide support as appropriate to Sector Reform Siudy
00248 Aaaiyse recerﬁmendatiena from Sector Reform Study
00249 Implement relevant and appropriate recommendations from Sector
: Reform Study in proper ccordination with relevant stakeholders
. 295 Stfategy éeveiopeé aﬁd ;mpiememed fe; maiﬁstreammg geﬁder in
30259 Develop detailed pian and act vailes and ;ndicaters in coilaborat:on w;th |
the Gender Specialist assisting DWD in developing a gender strategy. '
The plan shall include development of capacity for gender analysis:in
WRM and increasing the respons;veness of WRM to the interest of
CoTaawWomen: o
00251 §mpiementatzon of ihe gender mamstreammg plan

File: WorkPlan2004-bd1, Table: Activity-Time Schediile
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Component / Duration
Outputs and Activities 2003/2004 | 2004/2005

' 2004 2005
Q1 | Q2 | 03 | Q4

Code|Title : : Q-3 Q-4

Assess needs and plan additional computer hardware and software -
procurement (including upgrading the existing software and hardware 1
facilities) | L
00253 |Further develop databases for storing of water resources data iy
00254|Enter data and operate the databases |
00255|Introduce new assessment techniques and train staff.

00256|Assess and introduce, if found appropriate in the Ugandan context,
economic instruments for WRM ol
00339|Review water resources issues in Uganda |
00257|Review data management and assessment strategies for surface water, -
groundwater and WQ and harmonise and ensure that trans-boundary § ;
water issues are appropriately covered. I
00258{Undertake analysis and interpretation of all available surface water, 1 i
groundwater and WQ data. L
00259|Produce national and district water resources maps using Geographical - |
Information System (GIS) technology including census of water sources o 1

00260|Further strengthen the GIS unit and integrate it with other databases 'é 1

g0 I Ea ey -

00261 ]Undertake careful quality control, analysis, interpretation

and reporting of

File: Wo#kPlanéOOd-bd‘!, Table: Activity-Time Schedule



Table 3.3.1; Activity-Time Schedule : . - , : , : f p. 7 of 13

-~ Component Duration
Outputs and Activities ' 2003/2004 | ' 2004/2005
, : : 2004 2005
Code|Title : ' ' Q-3 Q-4 Q-1 Q-2 Q-3 Q-4
00263}Increase collaboration beiween hydroiogy section, hydrogeology secteon ‘ L 8 L ]
and WQ division in analysis and interpretation of water resources
monitoring data ' '

00264 Undertake speciﬂc water reso&fs#s studies e.g. water sewéé protection

00265 Undertake water resources modeliing and water balance studies in a few.

selected areas. :

00266]Carry out sedimentation studies ts assist in prednctlng the rate of :
sedimentation of dams and valley tanks : :

00267} Carry out water reseurces assessmsm studles for the s:tang of new dams

and irrigation schemes

00268 Carry out groundwater recharge assessment studies fo determlne the

safe limits of groundwater abstraction

00341|Assessment of impact of groundwater abstraction

00269|Develop ‘monitoring network in 4 index catchments and analyse data

00270 Deveiop cnter!a and standards for various water uses such as water for

00271 Compiete the assessment studies not completed under SWRMD such as
Wetlands water resources, groundwater assessment, low flow, hydro
climatic studies etc and if possible undertake new ones et

00272|Respond to emerging demands from government for water resources
assessments such as for water for production, water suppiy, mltigation of
floods and d;’cughisﬂejg

| 00273|Seek funding and facilitate a comprehensive study of the reguiatlon of
Lake Vlctorla and R;ver Nile for hydropower pfccfuctton

File: WorkP}én2004-bd1, Table: Activity-Time Scheduie
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Component
Outputs and Activities

Duration

200372004

|

i

2004/2005

2004

2005

00274

Ejpdaié: and pubiicise inventory of poliution sources annually,

Raise awareness on water resources management.

L 00276

Collaborate with other agencies and departments in carrying out water
resources assessment studies and formuiatlon of guidelines and
standards.

00277

Identify and assess specific needs for water resources information to
different stakeholders

P ai’r}/d di

Draft memorandum of understanding with UMD

Establish rain WQ and climatic monitoring network in collaboration with
UMD

Develop guidetmesfmethods for rainwater sampling ancE preservation.

Train staff of UMD i

Prepare office space for siaﬁ::flimgmcébms computers, etc.

| 00284

Fully develop guidelines, checklists for various EIA types.

00285

Make the following definitions: non-consumptive water use, areas that do
not immediately require water permits, limits on use of water ;nciudmg

areas, sources, and regulations in times of- shor’fage or anticipated
shoﬂaqe : '

" File: WorkPlan2004-bd1, Table: Activity-Time Schedule
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Table 3.3.1: Activity-Time Schedule - | 1 § P90t

~ Component : ' e Duration :
Outputs and Activities 12003/2004 | 2004/2005

00286|Review and establish procedures and guidelines for enforcement of the
wastewater discharge regulations. Revise the regulations and statutory
instruments.

002871Update guidelines for processing water abstractzon permits and prepare
guidelines for processing drilling and hydraulic works construction permits
and easement certificates

00288|Prepare a strategy for decentralisation of some water permit functions to
districts and prepare guidelines and procedures for their implementation

Code|[Title | = Q3 ] Q4 | Q1 [ 02 | Q3 | 04

00289|Develop/review guidelines, management procedures and control systems
for implementation/ enforcement of the regulations. Revise existing
regulations and draft statutory instruments where required.

00290{Review the Water Statute in light of the implementation experience and
capacity for Empiementatlon of the statute and draft necessary
“jamendments.

00291 |Finalise identification of functions to be carneci ut as part of enforcement
‘ of the regulations.

00292|Administer water abstraction, drilling, hydrauhc works construction,
wastewater discharge permits and easement certificate and the register of
permits

00293|Strengthen capacsty for regulatlen of hydrauiic works (dams, reservoirs,

weirs, etc)

File: WorkPlan2004-bd1, Table: Activity-Time Schedule




Component Duration
Outputs and Activities

2003/2004

H
i
i

2004/2005

2004

2005

Code

Title

00294

Monitor utilisation of and activities on the water bodies; to see that they
are in compliance with water resources management policies; laws,
regulations, standards and plans

00295

strategy and raise awarer=ss among potential applicants of their

obligations to apply for pernis

00296

Develop the water permits dgatabase further

00298

Provide assrstance to sall users to comply wﬂh standards

Improve and implement the permits public awareness and communication

Prepare popuiar versi ons of the Water Statute and regulations

00299

Publish routine (half yearly) bui;etms on permits issued; permit conditions,

Q2

£33

RS §‘

Q4

File;

ipermits to be processed 2nd any other matter of public interest.

WorkPlan2004-bd1, Table: Acﬁvity-'ﬁme Schedule




Table 3.3.1; Activity—Timé Schedule : : S p.A1 ‘of 13

Component ‘ Duration

Outputs and Activities i 2003/2004 | 2004/2005
| S | 2004 | 2005
Code|Title : ~ ‘ Q3 . 04 1 Q1 Q-2 -

Review strategy for bulk water allocation to districts including criteria for
determining local impacts on water resources :
00301 |Review and provide recommendation on the definition of responsibilities
and obligations of DWD and the districts e.g. procedures for reporting

Give advice and training to Local Government personnel
Advise Government on inter-district aspects of sh

nalyse water and wastewater samp

Run in-house training and refresher courses
Analyse and verify water treatment chemicals r
00307|Carry out optimal chemical demands and process control for water
treatment facilities .~

00308|Upgrade, maintain equipment and buﬁdings

00309{Operate quality system and build capacity in other water testing
laboratories

00310|Set up inter laboratory quality/comparison & checking scheme for
pesticides and heavy metals

00311 Operate inter laboratory quality/ comparison & checkmg scheme for
pesticides and heavy metals ~

Participate in international ;nter-laboratory comparison programmes

File: WorkPlan2004-bd1, Table; Activity-Time Sé;heduie
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~Component ~ Duration
Outputs and Activities 200372004 - = 2004/2005
L IR : AT 2004 2005 -
Code|Title ‘ : ' Q-3 -4 Q-1 | Q-2 Q-3 1 04
00313|Plan laboratory extension for biclogical and sediment memteneg and B RS B ohan
2 analysis

~ 00314|Procure additi onai Iabora%ery faci i;tlss fer bi elegy» asé sedzments

- 00318|Install and |mp?emeet new methods
00319 Operate the Iaberatory

00321 Train staff in operat;en and maintenance .
00322{Implement QA and reporting procedureﬁo_[mﬁe_pew methods.

00342 Assessment of the bioioglcal aed sed;ment data and review of the
‘ nd analys

0323 A

00324| Conduct accreditation fer selected anaiyses in existing iaboratory

- 00325 Estabi;sh necessary procedures for mamta;nmg accredited status | il B S |
00326 EOFEES B B R R

Set up 4 piezometers in one catchmeht to menltor ;mpact of greundwater
abstract:on on surrounding water resources SR

S O L U H 2 e e s Benet. N FEEER O
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Table 3.3.1: Activity-Time Schedule - | : ~ : ﬁ p. 13013

: Component ~ : Duration
Outputs and Activities 2003/2004 | 2004/2005

- | 2004 | 2005
-1 Q-2 | 03 Q-4

Code|Title : ‘ : : Q-3
00329 Establish additional weather and river monitoring :}émfﬁ?S and sediment
sampling si ites'in ﬁ%‘mght gss;@e areas e.g. the f:a’zéa corridor and
Karamoja =

(0330 Procure additional ﬁag@f‘ren‘g for fﬁsgei‘g&zgm and field WOrks

00331 Apply sediment and biological monitoring to selected stations
21Set up 4 index calchment instrumented with rainfall recorders and flow/

GGESS
77777 : gsv iew the eperaileﬁ and mam?enar;ce of networks annually /
00335, Assess trai ining needs and impiement train ning for technicians ln order to
implement further integration of data handiing and mcmtcrmg of water
o guantity and WQ of groundwater and surface water.
00336 Devel spke\ﬁew and implement the monitoring database system
100337|Develop a database for monitoring the state of the water bociles in ferms
s% available and safe water bodtes
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Table 3.4.1; Performance Target : : p.1ofi4

; Component Performance ; Target performance value :

Outputs and Activities : Indicator ‘ 2003/2004 | 2004/2005 Total

: 2004 ‘ 2005 2004/
3

Situation aﬁaiysi;s and detailed work-plan
Final workshop and final report incl. Work-plan

Report issued and approved

00204} equipment) and updated {2) - 3 5
-1 10034310&M of vehicles and office equipment n.a; {only budget)
- 00344 [Stationary, office supplies and sundry n.a. {only budget) = """"" -
00345 |Staff salaries and allowances _ n.a.{only budget) ]
:

00346|Other general administrati

qd qoorﬂ'

All is: alt with in a timely manner

. 00205 |implementation

Workshop organised for awareness raising {50} and

00206 Analyse demand for services and rank service priorities Dogument issued (50} 50 50 100]: 2100
Workshop organised for awareness raising (50) and -
00207 Set level and scope of services :-*- 77~ Document issued (50} n T 50 s 50[ 100
‘ Workshop organised for awareness raising {50) and : :
- 00208 Develop procedures for business monitoring Document issued (50) 50 56 100
Prepare sirategy for marketing and customer care for the
00209 depariment and train staff in its implementation
| - 00210|Review business plan and marketing sirategy on annual basis Document issued
Further develop and improve the interaction between WRMD and - - : ﬁ :
the Water Policy Commitiee, -neighbouring countries and other TV presentation {1/year), Radic {4/year},:meetings o ‘

00211 stakeholders in WRM {8/year)

Workshops {2/year)

Consolidate financial management procedures ‘and train staff in their : ; ‘ ~ ‘
00212)use ‘ _ Procedures manual {50) and training course (10/each) 2l as 10 10 1 15 80 40

|- 00213{Consolidate budgeting tools and routines L / Procedures manual {50) and training course {10/each} | 25 sl 1o 18 in 1D 80 40
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Table 3.4.1;-Performance Target p.20of14
:Component Performance Target performance value
Outputs and Activities indicator 2003/2004 | 2004/2005 Total
2004 2005 2004/
Code| Title Q-3:1- Q-4 -1 -2 -3 Q-4 12004 ; 2005
0214 Make regular income and financing projections T ~
80215 ]Consolidate financial control fools and routines Procedures manual (70} and training course (10/each) " 35 45 | 1ol b 80 1001
Further develop Management Information System {MIS) to be fully , .
compatible with the rest of DWD and MWLE . Incorporate gender .| Prep. of strategy {50), ToR {25) and implementation of pilot ;
00216{responsive indicators “‘|system (25) 25 25 25 25 75 75
4
. Workgroup with Makarere University established (50) and
Expiore the options for transforming WRMOD into an authority or reguiar meetings heid to develop an appropriate strategy

Review the function analysis and revise job descriptions as needed
for implementation of efficient operation in the department and

002

00222

Refine the QA system to incorporate and integrate all aclivities of
the department inciuding addressing gender issues and implement
accoerdingly -

00223

Revised job descriptions in place {1} :By June 2004
permits’.contribution to on-going Functicnal Analysis

/fﬁ/r;{d d

d

Each ACs carrying oui spot checks QA at activity level for
3 activities each guarter (9)Updated QA for WRM in place
{2) By Sept 2004 permits'.contribution to Quality
Assurance report réfined :

Train WRMD management and other ministry staff in carrying out
audits and reviews . :

Workshop held to present WRMD's sysiemBy Dec 2004
permits staff with increased knowledge in auditing
techniques

104

(0217|agency or commercialisation of selected activities (50) iE1] 40 10 10] 70 40
Develop and implement structured and effective staff development
programmes for both men and.women for.increased parity at all
00218ilevels of decision making identify parameters to beincluded 100
‘ Develop MS-Project system for work plan and ressource
Further train management and staff in effective management and :: imanagement (30}, develop DAD and WLP {30} and train |
00219|administration technigues and procedures staff in the use {40) ‘ 30 30] i 10 80 40
Assessment needs made {10), ToR for contracts {10} and : |
construction of library completed (80)Updated list of
: bookstapes,Journals (2) Assessment needs made {10}, i
Further review the jibrary needs of WRMD and implement the ToR for.contracts (10) and construction of iibrary ] ;
00220|necessary recommendations completed (80) ~ 1l 1o 30| 31 5116l

19

00224

Carry out regular internal and external audits
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Table 3.4.1:: Performance Targset ; p.-3of 14

Component Performance Target performance vaiue

Outputs and Activities “Indicator 2003/2004 | 2004/2005 Total
: ; 2004 2005 2004/
Code| Title ‘ -3 {34 - -2 -3 71 Q-4 -1 2004 | 2005
Three Consuitative Workshops held {15% % 3); Three ; :
District Specific Reporis prepered {15% x 3}; Consolidated
Report {10%)By June 2004 permits’ contribution o WRM :
00225|Define district waler resources management priorities priorities documented ) 500 4‘351 15 15 30 251145 RS
Develop relevant bye-laws and regulations to address the priority - {By Dec 2004 permits' contribution to developmentofbye- | | ]L 1 : B
- 0226]problems taws documented ‘ 25 250 25 25 501 -+100
Three working sessions held with officials from the three | ~

districts {20% x 3); Guidelines prepared (40%)By Dec 2004
permits’ assistance to districts wrt incorporating regulation :
00227|Assist districts in incorporating WRM issues within district pians matters intheir workplans documentied 15 35
Establish water resources, water structures and discharging
00228 establishments

35l 300 sol 10| nislo12s

Quarterly fechnical support and quality assurance field irips
: held {(10% x 8); Quarterly progress reports prepared(5% x
Follow up as appropriate on ongoing pilot decentralisation studies in |8); Feed back from districts received {(10%)100% of the ; : :
00229 |three districis tecentralisation activities facilitated 30 30 30 25 35 25 115 115
Review néeds for river-basin management and required institutional :
00230{and management siructures
i found appropriate, develop strategy for.implementation 'of river
hasin management and develop clear guidelines for the respective
roles, functions and responsibilities of the various organisations and
00231 |institutions involved.
_ 232|22Tncreased capacily for WRM at districtlevel

Documented guidelines and manuals in place {2) By Dec
- Develop manuals and guidelines for protection of water sources and}2004 permits' contribution to development of manuals
$02321an integrated approach o WRM documented f 33 33 33 1 .99 68
Three training workshops conducted {30% x 3); Training ‘

Train extension agents in integrated approach to WRM, with focus  :|Report prepared {10%}80% of the trained extension
on fand:and water linkages and on measures that will ensure that -  :|agenis’ .aware of integrated WRM 2-3 months after the . ‘ - i
002331the quality and quantity of water sources are protected training in 4th quarier of 2004/5 30 500 80 : 4{}3 160] 2170

: Promote the managément role of Community Based Organisations
002341{CBOs} and women in water resources management
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Table 3.4.1: ‘Performance Target p.4-of 14
Component Performance Target performance value :
QOutputs and Activities Indicator 2003/2004 | 2004/2005 Total
20684 2005 2004/
Code|Title 03 Q-1 Q-3 2004 | 2005

00235

Sensitise district commitiee members and administrative staff on
WM issues

Shx-sensitization workshops conducted {15% % 8}
Sensitization report prepared (10%)80% of the sensitized
committee members aware of WRM issues 2-3 months
after the fraining in 4th quarter of 2004/5

{}9236

invclve Dlsmct Water Offi icers m assessment of EIA fepons

Three EIA Working Sessions conducted {30% x 3)
Working session Repoii prepared {10%)80% of the District
Water Officers involved in the assessments of EIA reports
in 3rd quarter of 2004/5

94 |

l_ﬁ
5/,:
L

00237

#,

Promote 4%’;e estabﬁshment o’f Envlrcament and Naturaé(Resas&?ees
Committees at distﬂci level

Envitonment and Natural Resources commitieas:
established at district level and functional by 4th quarier of
2004/5

00238

Report on-pollution problems by Local Councils {LCs) and
environment committees,

Reporting Guidelines prepared {70%); Three reporls
received {10% x3)LCs and Envirchment commitiees
reporting poliution cases by 4th-quarter of 2003/4

00235

Provide 'support to L Cs and particularly members of water user
grGups i their educational and clstadial rotes with-regy e
effective WRM

80% of the supported LCs and members of Water User
Groups aware of their custodial roles wit 163WRM by July
2004

Provide supportto Technical Support Units {TSUs) capacity building
efforts on water resources management relaled to implementation
of wa’ier suppi;es

orm guicilng‘pnnmp!es or de entralisati Q a

water quaiiiy m ni§6r§

Fagilitate in‘three: TSU organised inter-district fraining
workshops {30%x 3); Reporl prepared {10%380% of the
TSU members supporied aware of the relationship
between their custodial roles wirl 20 WRM by July 2005

060242

Assist six labs to test basic physico-chemical and macroblologlcai
parameters in selected districts including construction/
refurbishment of new or existing laboratories and procurement of
laboratory equipment.

Strategy for & satellite labs (30)Mbale ‘satelite laboratory
operational (70),

00243

Train and support district staff and potential other agencies in
ahalysis, sampling; reporting, quality conirol and interpretation of
data and water resources maps.

-2

04

140150

,,,,,, 140! 110
100

100{ 150

30| 40

00244

Support-districts 10 set-up monitoring installations

160

00245

Promote safegiiarding of monitoring installations

00246

implement groundwater and surface water data collection -

rocedurés-at district level

File: WorkPlan2004-bd1, Table: Performance Target
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Table 3.4.1; -Performance Target

Develop detailed plan and activities and indicators in collaboration
“|with the Gender Specialist assisting DWD ‘in deveioping a gender
strategy. The plan shall include development of capacity for gender
“|analysis in WRM and increasing the responsiveness of WRM to the
00250]interest of women

WRM Gender mainstreaming action plan prepared
{100%)Permits' contribution 10 increasing the
responsiveness of WRM:to the interest of women
documented by July 2005 ‘

15

p.50f14
Component Performance Target performance value
Outputs and Activities Indicator 2003/2004 - | 2004/2005 ~Total
‘ : ‘ 2004 2005 2004/
Code|Title Q-3 Q-4 -1 Q-2.1:Q-3:) 0Q-4:]:2004 2005
Three consuitative Workshops held {10% x 3); One Study
Tour conducted {20%); Six stakeholder consultative ﬁ
meetings held(5% x 8); Final Stakeholders' workshop held
: : to review draft final study report (10%); Final siudy report
00247, Provide support as appropriate to Sector Reform Study disseminated to stakeholders {1Comments to reports (1) 70 31 ] 101
Summary report on key study recommendations prepared
and discussed by DWD top management {50%); Cabinet 5
: : : paper prepared and submitted to Cabinet for discussion ;
002481 Analyse recommendations from Sector Reform Siudy {50%)Working session 1o analyse recommendations {1} 1 5{; 301 51 100
; : : Selecled study recommendations incorporated into : |
Implement relevant and appropriate recommendations from Sector - |SWRMD 2 workplan {50%); Implementation of Study
00249|Reform Study in proper coordination with relevant stakeholders recommendations commenced (50%) ‘ 500 - 50 100

15

60 176

00251|

Assess zﬁeeds and ‘plan additional computer hardware and software
procurement {including upgrading the existing software and

Implementation of gender mainstre%iming action plan

commenced {1}implementation of plan {1)

Review done annually (1), Annual review of hard and
software reguirement carried out and documented in
refation to the business development plan ;AQC and oiher

00252) hardware facilities) soft ware procured (1} - 2 3 2
Prepare Conception {30), draft ToR {20), ;mplementaiion of :
: . pllot database (50) ;Databases reviewed and upgraded.
00253 |Further develop databases for storing of water resources data {1 00} Eatabase updated 31 50 B0 40 161 170
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Table 3.4.1; ‘Performance Targel p.Bofl4
Component Performance Target performance value
Outputs and Activities Indicator 2003/2004 2004/2005 Total
2004 2005 2004/
- LCode Title -3 -4 0] -1 £3-2 1 433 -4 1 2004 | 2005
Quiality assured data processed within 14 days of recsipt., :
Quality assured data entered within 14 days of receipt
: Data entered and Quality assured 14 davs from reception i ! :
- 00254|Enter data and operate the databases of Samples{1) 3 3 3} 3 3 32 12
~ Annual review of techniguest required fo address WRI :
- - documented, Annual review of techniques required to
. 00255 Introduce new assessment technigues and train staff. address the WRI documented ) 2 7
Assess and introduce, if found appropriate in the Ugandan context, - |Exisling permit fees reviewed for effectiveness in WRM by o -
- 00256)economic instruments for WRM the 2nd quarter of 2004/5 FY 3{;§ 30 A04 . 100 70
‘ WRM Issues identifiesd and priorofised by end of March
2004, WRM issues identified and prictised by end-of March
; 2004 . Working session for prioritisaation of WRM i issues - :
- 00339]Review water resources issues in Uganda completed (1) R 1 2 1
: Updated data mangement and assessment siralegies :
prapared (60}, ihe strategies documented {(40),-Updated
; data management and assessment strategies prepared by -
Review data management and assessment strategies for surface . -end of June 2004(60), the sirategies documented by
water, groundwater-and WQ and harmonise and ensure that frans- | Seplember 2004(40). .Data mangement strategy in place - :
00257|boundary water issues are appropriately covered. ‘ (1 12 sl 201 80
All-routine anlysis carried out fimely, All rutinely analysses
Underlake analysis and interpretation of all avallable surface water, :|carried out fimely ;Working :session organised {20), Data
00258 |groundwater and WQ data. , inventories and summaries issued (80) 108 8
Guidelines for :SW mpping of a catchment; water
resources data collected {30), data analysed’and
Produce national and district water resources maps using interpreted (30), draft maps prepared and verifies (20),
Geographical Information Syster {GIS} technology including censusifinal maps prepared (20), Anually GW mapping of two
00259 of water sources : ; districts; water resources data collected {30),d 130] =200
Training copurses for staff conducted (20),all defined
nalyses carried out routinely following up training, Training
courses for-staff conductred (20),-all defined analyses
. carried out routinely and follow-up training 180) ;\Workshop
00260{F urther strengihen the GIS unit and integrate it with other databasés|organised {40}, Staff trained : {60)




Table 3.4.1; Performance Target ﬁ , ﬁ ‘ 0.7.0f 14

Component , - Performance Target performance value
Outputs and Activities ; Indicator 2003/2004 | 200412005 Total
: : : 2004 2005 oy 2004/
Code|Title , ‘ z Q3104 1 Q1021 03 ] 04 2004 2005

QA procedures reviewed and used (30),.guidelines for data
1analysis and interpretation prepared and implemented {40),
production of reports on monitoring data implemnted (30,
QA procedures reviewed and used {30), guildelines for
daia analysis and interpre ;Quality assurance guidelines in
Undertake careful quality control, analysis, interprefation and place (20}, Training sessions of professional and technical :
00261 |reporting of the monitoring data. g _ staff completed (80} F01 066 61 51 66 46] 24810224

, 3 staff regularly cairying out data anaiysas and

, interpretation by June 2005 Traznmg session conducted
00262 Train depariment staff in data interpretation ‘and reporting: {1 S ! 3 1§

; : Joint sessions - (quarterly) heid to analyse and interprete ﬁ e o
Increase collaboration between hydrology seclion, hydrogeology data,-Sections collaborating well in ahalysis and
section and WQ division in analysis and interpretation of water interpretation of water resources data ;Quarterly division ;
00263 |resources monitoring data. . meetings (1) 2 2 3 3 3 3 =10 12

Sudy.areas-and concepts developed. Study teams:in place,
On quartely basis study draft reports reviewed and
dpdated as required, iImplementation plan and budget for
waler source protection studies prepared {30}, reguired
' technical documents and gudileines ;Samples collected
Undertake speczf c water resources studies e.g. water SOUrce analysed within 10 working days from receptior (40), ! :
00264|protection ", , Status report prepared (80) ; ' 50 50 35 451 41 350180 156
i 3 Water balance models and capacity o apply them ' ‘
identified {40), required modeis procured {20),:working
Underiake water resources mede ing and water balance studies in ' |sessions implemented (40) ;Working session Organised ‘ 1 ‘ .
00265]a few selected areas. (60), Draft WRM planvissued {40) ~ 30 30 80 30{:.140
Carry out sedimentiation studies ta assist in predicting the rate of ‘ '
00266}sedimentation of dams and valley tanks :
Carry out water resources assessment studies for the siting of new : -JAction plan in palce within 1 ‘month and implementation

00267,dams and irrigation schemes within 3 months 4
Recharge data ‘collected {30), data analysed and
2 ~ : interpreted {50}, recharge estimated and documented {20}
Carry out groundwater recharge assessment studies to delermine --1,Scoping report in place {20}. Imp} ementaisori of data
00268|the safe iimits of groundwater abstraction ccllectlon{BO) 160
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Table 3.4.1: Performance Target

00273

00274

00275

Seek fundmg and facilitate a comprehensive study of the reguiaffon
of Lak V|ctor|a and Rlver N; ie for hydmpowe producti

Update ‘and publicise inventory of pollution sources annually,

Listof po]lutmg establishments {1)

By er;d of March 20{]4 awareness seminars heidin Mbaie
Mbarara and Masindi inspectorates. By March 2005, 1
repeat  awareness in Masindi Insp. And 2 in Central and
Northern Insp;; Awareness raising methodolgies
formutated {50), awareness raising material,Quarterly
workshop for representative stakeholders (1), 100% of

Raise awareness on walerl resources management.

File: WorkPlan2004-bd1, Table: Perférmance Target

awareness activities facil %tated by the permits’ unit

p-Bof 14
Component Sarformance Tarast performance valus
Cutputs and Activities mdicator 532004 | 2004/2005 - Total
; : : ' : 2004 2005 2004/
Code|Title {33 -4 Q-2 133 Q-4 {2004 | 2005
Groundwater data from 4 piezometers analysed and - = =
interpreted (50),-impact of abstraction o surrounding water
, : : resources assessed (50} Monitoring - sites identified and : i 5
00341|Assessment of impact of groundwater abstraction B defined(60), Instruments installed {40) LB0) 200
Come up with an action plan and a concept paper. for the
instrumentation of Gne index catchment(0.5) with pians of
equipping them with loggers, raingauge and fiow
measuring equipment ‘Ideniify instrumentations
: : : : S required{0.5), .3 monitoring wells estabiished ,Report :
77777 : 00268 Develop monltcrsng ne%wsrk ind4 sndex catchments ar;d ana%yse data|issued {1} 10375754

: Develop criteria:and standards for various water uses such as water Criteria documented{4(}) Workshop organssed completed /////////

- 00270]for production, ;ecreatson etc. (60) 20f-:::180
Working session defining the way forward all studies (25), '
one study draft prepared and updated as appropriate,

: : AR Warking session defining the way forward all studies {25),
Compilete the assessment studiesnot completed under SWRMB - Jone study completed esach 6 month (50) ,.Sampies
such ‘as Wetlands water resources, groundwater assessment, low |collected analysed within 10 working days from reception
00271 tflow, hydro climatic studies ietc and if possible undertake new ones (1) 1304161
| o ; : ~ : Number’ of assessment studies undertaken as requested
{Respand to emerging demands from government for water and reports issued.- Annual synthesis made {1}, Number of
iresources assessments such as for water for production, water assessment studies undertaken as requested and reports
00272 supply, mitigation o!‘k floods and dreughts etc issued ;Demand reponsive plan in place (1) : 213425

132

147



Table 3.4.1: :Performance Target p..9of14
{‘Component Performance Target performance value
Outputs and Activities indicator 2003/2004 - | 2004/2005 Total
i ~ : 2004 2005 2004/
Code]Title Q31 0Q4 1 Q-1 ] Q2] 03] Q4| 20042005
Potential pariners identified and a startegy developed {0.5),
; : ; ; MoU with stakeholders prepared and implemented (G.5), I . 1
Collaborate with other agencies and departments in carrying out Potential partners identified and a sirategy developed (503,
waler resources assessmeni studies and formulation of gu;dellnes Mol with stakeholders prepared and implemented {50) = : : ; ;
00276land standards, L '|.One workshop for selected agencies (1) 2 sl omp o oan oAy 21l 144|144
identify and assess specific needs for water resources lnformatlon Stakeholder census results out {50}, ‘and dissemination : ‘ 1
00277 |to different stakeholders S strategy developed (50) st 501 50 50 50
WRM Communication strategy developed (30} ToR for .- : ?
consultant develop {(10), implemented and reviewed
{30/each’6 months), WRMD comunications strategy
developed (30), TaoR for.consultant developed {10}, ]
implemeéntation and review {30/each 6 months} ; List of :
: stakeholder data needs (20) Report formats developed ;
00278] Prepare and disseminate reporis targeted io specific siakeholdets 210

00279

Draft memorendum of understanding with UMD

{mplemented {80)

py of memorandum 30), Memorandum

signed {20}

00280

Establish-rain WQ and climatic monitoring network in collaboraticn
with UMD ‘

00281

{Develop guideiiﬂesfr'netho&s?bf rainwater sampling and

preservation.-

282

{0283

i ‘ in wate ing and handlin

Prepare office space for staff, filing cabins, .computers, etc.

Define network ‘and procure equ;prnent (50), Instaltand

~ test equipment (50) -

Sampling and handl:ng methods documented and fested

(1)

80

2 %ra%mng sess;ons fo> selected iJ D Staff

Services procured for construction of office block by 3rd
quarter of 2004/5 FY ;

00284

Fully develop guidelines, checki;sts for various EIA types

201 130

301

210

100 20
50 150|150
i 2

80

30

30

Make the following definitions: non-consumptive water use, areas
that do not immediately require water permits, limits on use of water
including ‘areas, sources, and requlations in times of shortage or

anticipated shortage.

ElA sectoral guidelines developed and adopted Dec 2005




Table 3.4.1: Performance Target p.100f 14

Component - rerformance , ___:__"g arget porformance value
Outputs and Activities indicator o] 200272004 ] 2004/2005 Total
f s 2004 2005 2004/
Code|Title _ . G- 104 Q1] Q.| 03] Q4 |2004] 2005

Review and establish procedures and guidelines for enforcement of
the wastewaler discharge regulations. Revise the regulations and
002861 statutory instruments.

Update guidelines for processing water abstraction pefmits and
prepare guidelines for processing drilling and hydraulic works Guidelines and procedures for processing permits of all -
00287 constiruction permits and easement certificates kinds adopted and used by téchnical sections by Dec 2005 15 15 15 15 20 20 60 70
Prepare a sirategy for decentralisation of some water permit ' )
functions to districts and prepare guidetines and procedures for their
- p0288[impiementation

Develop/review guidelines,-management procedures and control
systems for implementation/ enforcement of the regulations::Revise
002891 existing regulations and drafi statutory instruments where required.
Review the Water Statute in light of the implementation experience
and capacity for lmpiemeniatson of 1he statute and draft necessary

00290{amendments

inalise identification of functions{o be carried cui as part ©
B02911enforcement of the regulations.
Administer water abstraction, drilling, hydraulic works censtructaon

wastewater discharge permits and sasement certlf cate and ihe Permits registered and issued within the stlpu lated 90 days : : : ;
002072 register of permits : period with at Ieast 95% accuracy ; 15 15| 1sf 1sf 200 201 60[ - 70)
Strengthen capacity for reguiaticn of hydrauiac woyks (dams ‘ Capacity of DWD staff in handling hydraulic works : :
00293 | reservoirs, weirs, etc) : construction permit applications increased by March 2005 25 251025 25 13400] 1= 50

Monitor utilisation of and ‘activities on the water bodies, to see that A’sieast 6 {;uarteriy visit to waste discharge esfabhshment
they are in compliance with water resources management policies, -1(6) ;90% of watr users complying with at least 80% of the

00204} laws, Tégulations; standards and plans water policies, laws and standards by July 2005 6 5 5 36 36 36 54114
Improve :and implement the permits public awareness and
communication strategy and raise awareness among potential 20% increase in sibmission of applications for permits by
00295 | applicants of their obligations to apply for permits December 2004 i5 15 15 15 20 20 60 70
00296 Develop the water permits database further Updated water permits database operational by April 2005 25 25 25 25 25150075
00297 Provide assistance to small users to comply with standards - - S b4 -
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Table 3.4.1: Performance Target ' ' : S : p.110f 14

Component : : Performance ‘Target performance value

Outputs and Activities Indicator , 2003/2004 | 2004/2005 Total
, , : 2004 2005 2004/
LCodejTitle : 2.3 -4 Q-1 Q-2 -3 Q-4 1:2004 | 2005
00298 | Prepare popular versions sf the Water Statite and regulations : 5 : ]

Publish routine {half vearly} bulleting on permits issued; permit
conditions, permits 1o be processed and any .other matier of public
interest. ,

Two permits bulletins iss

for determining local impacts on water resources
Review and provide recommendatloa on the definition of : ,
responsibilities and obEigatgans of DWD and the distrlcts e. g Responsibilities and obligations 'of the districts ‘and DWD
00301 procedures for reporting disciissed and documented by June 2004

00302 G;ve advice and training 1o i.ocal Government pefscnnel '
rnment on inter-district aspects of shared wate

1060 40

100% water samples collected and received inLab
; : , analysed within 10 days from date ‘of reception
00304| Analyse water and wastewater.samples : {100/Quarter)

400 400
00305[Run in-house training and refresher courses ' 381 9 persons trained selected area or parameter Quarterly 6] 36
e , . / 100% of chemicals received in the Lab {batches) tested
00306|Analyse and verify water freatment chemicals ' within 107workmg days {100%/Quarier} 400| - - 400
Carry out optimal chemical demands and process control for water - T
00307 |ireatment acilities Atleast 3 spot checks on Water Supply plants each quarier - al 12 12
: : : 100% Equipment/buiding maintained accordingto ;

00308 |Upgrade, maintain equ;pment andbuildings schedule {100%/quarter) : 400 0400
|Operate quality system and build capacity in other water testlng SERRT RO e, T BT F
00309|laboratories Monthiy -audits {3} i2 12

- 1Set up inter Jaboratory quai;tyﬁcompansoa & checking scheme for
00310}pesticides and heavy metals

%+ {Operate inter laboratory guality/ comparison & checking scheme for
00311 }pesticides and heavy metals :

100% of comparison standards {Batches) received in the
lab fested within 10 working days from reception

Partici

tichal int; -abo
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Table 3.4.1: Performance Target p:i20of14
Component Performance Target.performance value
OQutputs and Activities Indicator 2003/2004 | 2004/2005 Total
12004 2005 2004/
Code|Title : Q-3 Q-4 Q-1 -2 Q-3 Q-4:1:2004 | 2005
Pian laboratory exteﬁsron for b;ologfcal and sediment monitoring
0313 {and analysist o L Plan of extension in piace {100) 100 100
" 00314|Procure additional laboratory faellzties for biology and sedimenis Lab plan/strategy in place {100} 160
: Laboratory extension plan implemented :(50), equipment
- 00315|Construct extension and ;nsialla‘lfon of additionat lab facilities laboratory equipment in place (50) : 100
EETE B R List of laberatory equipment for biclogy and sediments - o
00316|Prepare instrument specifications analysis in place {100) - - -, | 100 100
- , Orders placed (50}, Instruments and accessories received
00317{Procure instruments ancf'gggegsﬂg?;;es {50)

00318)Install and implement new methods
00319|Operate the iaboratory

~|Analysis methods documented and tested {ﬁQuaRer}

00320|Develop and conduct training

00321|Train staff in operation and maintenance .

Lab staff Analyts trained {1)

Lab Analyts trained (1)

£0322|lmplement QA and reporting procedures for the new methods

Assessment of the biological and sediment data and review of the
00342sampling and analyse programme

003'23 Assess preparedness of lab for accredita‘ﬂon

00324 Cenduct accreditation for selected analyses in existing Iaboralery

- Quarier!y check of staff (1} ,
Responses 10 preassessment non compliances (80)
Compliances {20) ‘

00325

Procedures established

{)0326

00340|Review water monitoring networks

T Md February 2004 areview 1 |
~{report at the end({1} ;Working session compieted (60)

Review report issued {40)

. Undertake minor expansiens of the networks by about 28 surface
00327 |water, 10 groundwater and 40 WQ stations

File: WorkPlan2004-bd1, Table: Performance Target

“:|contract for construction of boreholes done {40),-boreholes

An action plan put in place and instruments procured {20},
Stations constructed according 1o plan {80) . possibilities of
using existing boreholes investigated (20), procurement of

drilled {20) ;Network expanded by 40 stations on quarterly

-|basis

| a0 a5 150

200




lable 5.4.%: reroin.cnece Target

p.130f 14

, Component -
Duiputs and Activities

Performance
indicator

‘Target performance value

2003/2004 | 2004/2005

" Total

2004 2005

Code|Title

Q-3 Q-

~:|Setup 4 piezeméters in one catchment fo monitor impact of
003281 groundwater abstraction on surrounding water resources -

Establish additional weather and river monitoring stations and
1sediment sampling sites in drought prone areas e.g. the catlle
00329 corridor and Karamoja :

Sites for.investigation identified and selected {30},
preparation for construction of 4 peizometers made (30),
peizometers constructed {40) ;Samples collected analysed
within 10 working days from reception (1) '

A review carried out and an action plan developed for
setting up 16 weather and 6 sediment monitoring stations
(1}, 18 Weather stations and 6 sediment sampling stations
constructed by December 2004

00338{Procure additional equipment for the network and field works

All'equipment procured by end of Dec 2004 (1), All
equipment procured: Updated list of instrument and
specifications {90}, Instrument order.placed {10)

Q-4

20604

2004/

Q4 | Ot

Q2

71

2005

101

00331|Apply sediment and biclogical monitéring 10 selected stations’

Sediment samplers procured . Data analysed within 14
days of receipt , Study area’ identified (20),-Parameters
sslected {20}, Methods documented {30), Selected staff
trained (30) ' :

31

Set up 4 index catchment instrumented with rainfall recorders and

00332 |flow/ water level measuring devices

4 stations set up by end 'of June 2005, 4 index catchment
stations set up by JJune 2005 ,Parameters selected (5),
Costed fist of instrument and-order placed {15), -
Instruments reecieved {20}, Instruments-instalied {60)

Procedures and manuals for network operation nad
maintenancereviewed (30), Network operation and
managemeni reviewed (30), Network regularly operated
and mainteianed {40}, Procedures and manuals for
netwrok operation and maintenance reviewed (30),
Network ;Samples collected analysed within 10 working
days from reception (1)

00333 Operate and maintain the networks

00334|Review the operation and maintenance of networks annually

documented anually,; Operation and maintenance of
network reviewed ‘and documented : ;Working session

Organised (60),'Review report issued {40)

Opeartion and maintainance of the network reviewed and |

‘102

|

42

104

36

204

164

204

134]

102

File: WorkPlan2004-bd1, Table: Performance Target



Table 3.4.1: Performance Target : 5 : p.-140of14

Component ' Performance P Target performance value -
Outputs and Activities , indicator SR 2003/2004 | 2004/2005 Total
: : 2004 2005 2004/
Code]|Title Q-3 Q-3 | Q4 2005
Assess training needs and implement training for technicians in Half annual training séssions held, 3 technicians trained forj .
order to implement further integration of data‘handiing and integrated monitoring by September 2004 Needs
--‘|monitoring of water quantity and WQ of groundwater and surface - Assessment done {40),"Report issued {20), Training done
Coomsslwater. (“0) s ]« al
, Prepare concept {30), draft ToR {20) implementation of :
: ; pilot database (50), Prepare conception {30),draft ToR
00336|Develop/review and implement the monitering database system. {20}, implementation of pilot database {50) 200]
' Develop a database for monitoring the state of the water bodies in - |Prepare concept {30), draft ToR (20) implementation of N
00337!terms of available and safe water bodies. pilot database (50} 100

%iie: WorkPlan2004-bd1, Table: Performance Target



Table 3.5 1: “ActivityBudgetAdiusted (V2)

P i0iiB:
: Component activity budget (million UG and component tofals aiso in 1,006°USD) )
Component : Donor financed budget {net local faxes) ol financed budget {gross local taxes) ‘Total budget {gross faxes) :
Cutputs and Activities © .2003/2004 | 2004/2005 Total 20063/2004 2004/2005 Total 2003/2004 | 200472605 Total
2004 2008 2004/ 12004 2005 2604/ 2004 2608 2004/
C Q-2 Q3 04 2004 0 Z005 3 Qe @1 02 (G-30 Q-4 2004 O] el QR Qe 2804 2005

i 5 S
SrEn 5 ; 1
SRS LS HEELE SRR e

|advisors and instaliation in
: }}gasda

L

work-plan .
Final workshop and final report
plan

00203

Cross-cutting procurement plan
{purchase of vehicles and office
eguipment} :
00343|O&M of vehicles and office 264 7261
oo equipment ot - =
00344 Stationary ‘office supplies and - .°|. 232 237

; sundry . :
00345/ Staff salaries and allowances
00348

00204

irss| 1837

. | 102 102 87 87 & i ,_ 102 87 | 87 s 3
Other general administration and| . 4. . 5 3 . B2 . ; : A . Bl . - . . . 5y 268

d

Finalise the business

development plan and train staff
in its implementation ;

(00206] Analyse demand for services

.- |and rank service priorities - oo . ‘ BROEEE RSN . N 1 EOE

002071Set level and scope of services : 14 ! : . 25 B2 ; 12.

00208|Develop procedures for business
monitoring

0208 Prepare strategy for marketing
1and customer care for the
department and irain staff in its
jimplementation

Fite: WorkPlan2004-bd1, ?abie: ActivityBudgetAdiusted {V2) :



stakeholders in WRM

inan
management procedures and
train staff in their use

00213

Consolidate budgeting fools and
routines

00214

financing projections

00215

Consolidate financial controt
tools and routines

00216

Further develop Management
Information System {MiS} to be
fully compatibie with the rest of
DWD and MWLE - Incorporate
gender responsive indicators

3] opth
transforming WRMD into an
authority or agency or
commercialisation of selected
activities

00218

Develop and implement
stiuctured and effective staff
development programmes for
both men ‘and women for
increased parity at all fevels of
decision making

2.6

“Table 3.5.1: ActivityBudgetAdjusted {V2} p. 2 of 16
Component activity budget imillion UGX and component totals also in 1,000 LISD) -
Component Bonor financed budget [net focal taxes] Goll financed budget [gross local taxes) Total budget {gross taxes)
Outputs and Activities 200312004 200412005 Total 2003/2004 -] 200412005 Total 2603/2004 | 2004/2005 Total
2004 20465 20041 2004 2065 2004/ 2064 2005 2004/

Code|Title G300 Q401 Q-2 Q3 Q-4 (2004 0] C 2005 Q-4 @t Q-2 Q-3 340 20040 2005 030 04000 G2 Q-3 Q-4 012004 ) 2008
00210]Review business plan and :

marketing strategy on annual

basis :
00211|Further develop and improve the | 1621 325 85 205 755 740 410 seaslcazalods des BB i@l 978 366 1020] 954

interaction between YWRMD and : o . -

the Water Policy Committee,

neighbouring countries and other

File: WorkPlan2004-bd1, Table: ActivityBudgetAdjusted {(V2)

17 -85 76
1137152
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Table 3.5.1: ActivityBudgetAdjusted {V2)

p.3of 16

Component activity budget {million UGX and component totals also in 1,000 USD}

Component Donor financed budget {net local taxes} Goll financed hudget {gross local taxes}

Total budget {gross taxes)

Qutputs and Activities 2003/2004 - | 2004/2005 Total 2603/2004 - | 2004/2005 Total

2003/2004 ]

200412005

Total

2004 2005 2004/ 2004 2005 2004/

2004

2005

Code|Title Q-3 Q-3 Q-4 20041 2005 . 3 Q-3 Q412004 '] 2005

Q-3 Q4

2004

2004/
2005

00219{Further train management and : : 166 060 93.9 853
staff in effective management : ; .

and adminisiration technigues

; and procedures

00220 Further review the library needs
of WRMD and implement the
necessary recommendations

382l 104

95.9 8401 478 508

|

2

189.8

149.3

1137

384¢

Review the function analysis andi
revise job descriptions as
needed for implementation of
efficient operation in the
department and integrated
assessment of WQ and guantity

00221

00222 |Refine the QA system to
incorporate and integrate all
activities of the department
including addressing gender
issues and implement
accordingly

700223

Train WRMD management and
other ministry staff in camrying cut]
audits and reviews

8.1

62

| :00224|Carry out regular internal and

external audits

management priorities

00226 Develop relevant bye-laws and
; regulations 1o address the
ipriority problems’

Assist districts in incorporating
WRM issues within district plans

2 00227

Fite: WorkPlan2004-bd1, Table: ActivityBudgetAdjusted (V2)
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Table 3.5.1: ActivityBudgetAdjusted-{V2) p. 4 of 16
Component activity budgst {million UGX and component totals aiso in 1,000 USD)
P Component : Bonor financed budget {net jocai taxes) Gol financed budget {gross local faxes) Totzl budget {gross faxes)
7 Dutputs and Activities : 20632004 " 2004/2005 " Total any 3 01 2004/2005 Tota! 2003/2004 -] 2644/2005 Yotal
. 7‘ 2004 2005 2004/ 2004 2005 2004/ 2004 2005 2004/
~i - ‘Code|Title : Q-3 G4 :'0-1° Q-2 ' Q3" Q4| 2004 2005 Q-3 © Q-4 Q1 Q2 Q-3 Q-4 12004 2005 ] Q-3 0 Q-4 Q-1 G2 Q-3 Q402004 2005

R 00228 |Establish waler resources, water
structures and discharging )
establishments : : ; .
00225 Follow Up as approptiate on 90 98] BT 8Ol 66 647 :368 . 3041 B35 35 15 200 48 457104 66| 133 1331 98 410l 82 80l 4720367
ongoing pilot decentralisation g : : - .

studies in three districts

00230 |Review needs for iver basin
management and required
institutional and management
structures )
00231 if found appropriate, develop
strategy for implementation of
river basin management and
develop clear guidelines forthe
respective Toles, functions and
responsibilities of the various
organisations and institutions
involved.

nuais and guideline:
for protection of water sources
and an integrated approachto :
WRM

00233 Train extension agents in : 92 18 2113
integrated approach to WRM,
with focus on land and water
iinkages and on measures that
will ensure that the quality and
quantity of water sources are
protected

00234 Promote the management role of ' i
Community Based Organisations
{CBOs) and women in water
resources management

00235|Sensitise district committee -~} 159 142! 130 133] 104 103 564 470 50 34| 18 19| 22l U 77l 209 178l 1B B3 12 6886|548
members and administrative staff - ~ - / :
on WRM issues L L RIDOE . , ’~
00236|Involve District Water Officersin | 49 31 74 3811 15401240 g4 13 14 3.1 S 4B51 144
= T | H

assessment of EIA reports *




Table 3.5.1: ActivityBudgetAdjusted {V2) g : ; o5 of 18

; g Component activity budget {miilion UGX and component tuizis aiso in 1,006 USD)
Component Donor finan udget {net jocal taxes) Zoll financed budget {gross jocal tax
Dutputs and Activities 2003/2004 | /2005 Total 20023/2504 | 200472005 : & Total
2604 2005 2004/ 2004 20635 2084] 2004/
Coda|Title Q3 Q4 G4 el Q-3 Q-4 2004 1 20051 Q-3 G4 O Q-2 Q-3 Q-4 ) (aned ] 2005 2004 - - 2005
40287 Promcte the tof o Pt Y : 3.4 a7 : 07 40
e gl district
robiems by = - 3417905 iy 12 A48
and
Hens.
s and 26 13 52 1.3 0.5 8.3 18
¥ mem of water . e :
sroups in their educational :
aiid custadial roles with regard 1o :
effect:is WRM : - i
oy R 3
002401Frovide support to Technical - :efgg i 39 : ag 10.8 848 12.7 75
Support Units {TSs) capadity - j . o
Building efforts on water -
resources managemeni related =
to implementation of water .
stipples -
nkomg g P : H
decentralisation of WQ aciivities. S : i
00242 3.3 1.7 5% 2.8
sélecied rdist uging @ - / -
construction ishiment of e
new or exist gratories and L
prociremant.of lsboratory i L
equipment, ! ] 3 : e
00243 Train and suppor district staff 19 15 1.9 15 a4 2T
and potential other agencies in B : :
analysis, saimoting, reporting, o

quality con
of data‘and
maps..
Q02441 Sunpori distiels to set-ip
maoniioring instaliations
TpD245|Promote saleguarding of
monitoring Instaliations

wd interpretation
2ler rescurces

File: WorkPian2004-bd1, Table: ActivityBudgetAdjusted {V2}



Table 3.5.1: ActivityBudgetAdjusted (v2)

p. B of 16
: Component activity budget {million UGX and compenent totals also in 1,000 USD)
% Component . ’ Donor financed budget (net Jocai taxes} Gol financed budget {gross local taxes) Totai budget (gross taxes)}
Outputs and Activities . 2003/2004 | 200472005 Total 2003/2004 | 200412005 Totai 2003/2004 | 20042005 Total
2004 2005 - 2004/ 2004 2005 2004/ 2004 2005 20041
Code|Title Q-3 & 04 | Q1 G2 Q3 Q4] 2004 2005 | Q-3 04 Q4 Q2 Q3 04 2004 2005 0 Q-3 04 Q9 Q2 :Q-30 Q42004 ] 2005

00248 Implement groundwater and
surface water data collection
procedures at district level

rovide support as appropriate °.
to Sector Reform Study
00248|Analyse recommendations from 04 g 78] 124 03 L0505 0.8 1.0 08 78 53 86 134
i Sector Reform Study : : :
00248/ Implement retevant and : 3938 7.8

appropriate recommendations
from Sector Reform Study in
proper coordination with relevant

04 0.7 420047 8.5

stakeholders g : ' i

evelop detailed plan and
aclivities and indicators in
collaboration with the Gender
Specialist assisting DWD in
developing 2 gender strategy.
The plan shall include
development of capacity for
gender analysis in WRM and
increasing the responsivéness of
WRM to the interest of women

00251 |implementation of the gender 00 0ol oo o0 00 7o 70l 00 00/ 00 006 00 06 08l 00 00 00

D0l 00 786 7.6

File: Worl_&PIanZOUédei, Table: ActivityBudgetAdjusted (V2)
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Table 3.5.%:

ActiviiyBudgetAdiusted (V2)

po7of18

Component activity buegei {millioh UGX and component totals aiso in 1,000 USB)

Donor financed budget {net iccal taxes}

Goll financed hudget {gross local zaxes}

Total budget {gross taxes}

2393;2094 I

200472005

?Qtai

2063/20064 - |

2004/2095

Total

2003/2004 |

- 20042005

Total

2004

2605

Code Tl

Q-3 Q4

a1

Q-2 5 Q-3 Q4

Saadf

2004 - 2408

2004

2065

Q-3 1 04 7] Q1

Q-2 1:Q-3

Q-4

2604

2004
2005

2004

2005

Q-3 1 Q-4

Q1 Q2] Q3 Q4

2004

2004/
2085

003391

00259

00252

rslop databases for
aiar resources data

00253

: 00254 |Enter & it operate the |

datgbases 1|

Introduce new assessment

Lo s technigues and train staff. -
00256|Assess and introduce, if found

: appropiiate in the Ugandan

context, economic instruments

for WRM

Review waler resources issues

in Uganda © *

Review data management and

assessment strategies for

sufface water, groundwater and

WGQ and harmonise and ensure

that frans-houndary water issues

are appropriately covered.

- 002551

00257

00258|Undertake analysis and
interpretation of all available
surface water, groundwater and
WG data.

Prodtice nationai andg district
water resources maps using

- |Geographical Information

. iSystem {GIS) technology
inciuding census of water
sources

|- 00260

Further strengthen the GIS unit
]and integrate it with other
“idatabases :

08

]
!

’195

LSt SN PR

Fite: Woric?ia‘n2004—bd1, Tabie: ActivityBudgetAdiusted (V2)

20.3

16.7

9.8

18,5

16.4

18.1ﬂ 39

78]

08

894

54

3.0

70

6.4

14

258

84

108

27.2 255

74

10.5

5.8

2.0

el

1355

TR

4]

N
nl

30.5




Table 3.5.1: ActivityBudgetAdjusted {V2) ‘

$.8 of 16

hycdrology section, hydrogeciogy
saction and WQ division in
analysis and interpretation of
waler resources monitoring data.

= Y S

Underntake specific water
resources studies e.g. water
source prolection

Component activity budget {million UGX and component totals aiso in 1,000 USD) :
Component Doner finansed budget (net focai taxes) - Gol financed budget {gross local faxes] : Total budget {gross taxes)
Cutniis and Activities 2003/2004 - 2004/2005 Total 2003/2004 -] . 2004/2005 Total 200372004 § 200412005 Total
2064 2005 2004/ 2004 85 20041 2064 2008 2004/
Lode|Title Q-3 Q-3 04| 2004 2005 30 ed QR 203 G 2004 -1 2005 -3 G4: Q1 Q-2 063 04 2004 2005
00261 |Underiake careful quality control, 1534 18.6 MOS0 38 3020 2y 0T 128 0186 940 8888 B0 AT 312 23.0
anaiysis, interpretation and : : : : : : :
reporting of the monitoring data.
00262{Train department staffindata -~ = 4 o0 O8I 23 0B B s e 1.2 45
B interpretation and reporting.
00283 Increase collaboration between ' |- 08709 34 341 28 28| . ‘85 120 0% 0 13,0 20.6

S Undertake water resources

modelling and water balance
stidies in a few selected areas.

00266

Carry out sedimentation studies
to zssist in predicting the rate of
sedimentation of dams and
yaliey tanks :

00267

00268

Carry out water resources
assessment studies for the siting
of new dams and irrigation
schemes :
Carry out groundwater recharge
assessment studies to determine
the safe limits of groundwater
Ebstraction

00341]Assessment of impact of

groundwater abstraction

00269

Cevelop monitoring hetwork'in 4
tindex catchments and analyse
data

00270

Develop criteria and standards
for various water.uses such as
water for production, recreation
efc. : :

127 %3

0.9

05

09

0.9

4.2

40

00

0.0

0o

36

24

2.4

22

: 42

2.2

18

22

1.9

1

‘9.3

7.8

82

314

17

16.9

33

253

1.2

“gp

File: WorkPian2004-bd1, Table: AcﬁvilyBﬁdgetAdjasted Va2
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0.0

{0

28

4.2
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375

346

68l
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2.3

34

1.2

040

2.9]:

4.2

575

51.6

53
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Table 3.5.1: ‘ActivityBudgstAdjusted =~ : : ; , SR S ip 9ot 16

Component avavity budget (mitlion UGX and component totals also in 1,000 USD)

Component Donor financed budget (nef local taxes) Gol financed budget {gross local taxes) Total budget {gross taxes)
Outputs and Activities 2003/2004 | 2004/2005 1 Total 2003/2004 | 200472005 Totat 2003/2004 | 2004/2005 Total
) 2004 2005 2004/ 2004 2005 ° . 2004/ 20064 2005 2004/
Code|Title : ) Q3 Q4 Q1::-Q-2 Q-3 ¢ Q-4 2004 2005 ] Q-3 Q4 Q4 Q-2 Q-3 Q-4 :2004 [ 2005 [ Q-3 Q4010 02]°Q-3 Q412004 2005
0027 1]Complete the assessment 4910076 T8 3470085 20.2 25.2 i o B e TR P | FEULER 1R s e T | 9.9 108 82110 0 42 98 30.1 35.8
studies not compisted under ' : : : , :
SWRMD such as Wetlands

water resources, groundwater
assessment, low flow, hydro
climatic studies efc and if
possible undertake new ones

00272 |Respond to emerging demands 43 B A8 48l 360038 18.1 164138828 28126 126 1186 10.3
from government for water - : g

resources assessments such as
for.water for production, water
sLipply, mitigation of floods and
droughts eic

29.7 26.7

002731Seek funding and facilitate a
comprehensive study of the
regulation of Lake Victoria and
River Nile for hydropower

Update and publicise inventory
of pollution sources annually.

00275|Raise awareness on water ; 1881174591 182 i Bk . . : : ; A 4 ; . 32T 5 628 1.6 ; 1025 748
- ¢ - . {resources management. - : : : : : ? : ? :
002786]{Collaborate with other agencies 27250150

and departments in carrying out : :
water respurces assessment
studies and formulation of
guidelines and standards.

26.6]- 228

00277 |identify and.assess specific -~ PR T IR [ 1 S R

13.4 134
needs for water resources
information to different
: stakeholders
00278 Prepare and disseminate reports 64184 345 332

targeted 1o specific stakeholders

File; WorkPian2004-bd1, Table: ActivityBudgetAdjusted (V2)




Table 3.5.1: ActivityBudgetAdjusted (V2) : : : p. 10 of 18

Component activity budget {million UGX and component totais also in 1,000 USD)

Component Doner financed budget {net local taxes} Goll financed budget {gross local taxes} Total budget {gross taxes}
Outputs and Activities 2003/2004 | 2004/2005 Total 2003/2004 ] 200412005 Total 20063/2004 2004/2005 Total
2004 - 2005 2004/ 2004 2005 2004/ 2004 2005 2004/
Code|Title Q-3 Q4@ Q-2 Q-3 04 | 2004 20057 Q3 04 04 Q203 042006 200503 Q4] 01 Q2103 Q4 |-2004 | 2005

andum
understanding with UMD

60280} Establish rain WQ and climatic 15.9 144
monitoring network in
coltaboration with UMD

002811 Develop guidelines/methods for 0.4 c.7

rainwater sampling and
preservation.

00283

Prepare office space for staff,
filing cabins, computers; efc:

00284 :Fully develop guidelines,
checklists for varicus ElA types.

5.5 127

00285 Make the foliowing definitions:
non-consumptive water use,
areas that do not immediately
require water permits, fimits on
use of water including areas,
sources, and regulations in times
of shortage or anticipated
shortage.

00286|Review and establish proceduires|
and guidelines for enforcement
of the wastewater discharge
regulations. Revise the
regulations and statutory
instruments.

File: WorkPian2004-bd1, Table: ActivityBudgeﬂﬁdjusted vz}



Table 3.5.1; ActivityBudgetAdjusted (V2} . ‘ p.i10f 16

Component activity budget {mitlion UGX and somponent totals aisc in 1,000 USD)

Component : Doner financed budget {net local faxes) Gol financed budost {gross local taxes] Total budget oross taxes)
Cutputs and Activities 2003/2004 | 2004/2008 Total 20603/20604 2004/2008 ’ Tats 2003/2004 |
: 2004 2005 : 004 2808 2404
Codel Til DO et G2 ]G3 Qe 230 G4 G G2 | 3 0 03" Q-4 10
0028714 PRE S e 130028 A CZAN S ZB B s 5

54 4,§ 52

& strategy for
alisation of some wales :
tions to districts ahd : : i
delines and :
for their

00283|P

0G289{Dev
managerrent procedures and
control systems for
implementation/ enforcement of
the regulations. Revise existing
reguistions and draft statutory : : )
instruments where required; L . |

- 00290 {Review the Water Statute in fight
of the implementation experience
ahd capacity for implementation
of the statute and draft
necessary amendments.

00291|Finalise identification of funclions
io be carried out as part of

anforcement of the regulations.

00292] Administer water abstraction,
driling, hydraulic works
constriction, wastewater -
discharge permits and sasement
certificate and the register of
permits :

File: W~rkPian2004-bd1, Table: ActivityBudgetAdiusted (V2)



Table 3.5.1: ActivityBudgetAdiusted {V2}

p. 12 of 16

Component activity budget miilion UGX and component fotals alsc in 1,080 USD)

Component
Datptts and Activities

Donor financed budget {net local taxes)

Soll finznced budget lgross local laxes}

Totat budget (gross taxes;

66312004

2004/2085

Tatal -

2006372004 ] 200412085

Total

20032004 | 2004/2005

Totat

20684 i

Lode

Titte

00283

(00284

Strengthen capacity for
reguiation of hvdraulic works
{dams roservoirs, wens, i)
ksonitor uiilisation of and
activities on the waler hodies, o
see that they are in complience
with water rescurces
management policies, iaws,
reguiations, standards and plans

i
|
!
|
|

00295

nprove and implement the
permits public awareness and
communication strategy and
raise awareness ameng potential
apphicants of their obligations
apply Tor permits

|
1‘
|
L
i
|

00296

Do2g7

Develop the water permits
database further

rovide assistance o small
users 1o comply with standards

a3

a4 et el aa g4

2004/
2005

2004 2008

0|

88

1491

R

Gl 5 R LR

Q-2

20041

2664 2608

2805

55

123}

8.3

53
47k

Ged ] Gl a2

B a4

2004

2004/
2805

148

A2

27.2

267

00285

Prepare popular vérsions of the
Water Statute and regulations

T pozeg

00300

Publish routine {half veariyl
buileting on permits issusd;
permiit conditions, permits 1o be
processed and any other matter
of public interest,

Review strategy for bulk water
alfocation o districts including

~|criteria Yor determining locat

impacts on waler resources

| 00301

Review and provide
recommendation on the
definition 'of responsibifities and
obligations of DWD and the
districts ‘e.g.'procetures for

reporting

File: Woﬁa?ianzeM&{ﬁ, Table: ActivityBudgetAdiusted (V2)
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Table 3:.5‘1: ActivityBudgetAdjusted (V2)

00304

Aﬁak}}s
samples ::© -

00305

Run in-house fraining and
refrasher courses

00306

Analyse and verify water
treatment chemicals

00307

Carry out optimal chemical
demands and process control for
water treatment facilities

00308

Upgrade, maintain equipment -
and buildings s

00309

Operate quality system and buid]. 0
capacity in other water testing: -}
{aboratories

00310

Set up inter laboratory
quality/comparison & checking
scheme for pesticides ang heavy
metails

00311

00312

Crperate inter laboratory qualityf
comparison & checking schems
for pesticides and heavy metals

Participate :En international inter-
laboratory comparison
programmes :

an laboratory extension for
biclogicat and sediment L
monitoring and analysis 1

p. 13 0f 16
: Compenent activity budget {(million UGX and component totals aisc in 1,000 USD) :
Component Bonor financed budgst {net local taxes) : Goll financed hudget {gross local taxes) 3 Total budget {gross taxes)
Cutputs and Activities 2603/2004 ] 2004/2005 Total 2603/2004 | 2004/2005 Total 20603/2004 2004/2005 Total
2004 2005 2004/ 2604 2005 . 2004/ 2004 2005 20041
Code|Title Q3 G4 ] Q1 Q=2 | Q3 Q4 2004°1:2005°01°03 Q47 Q41 °Q-2 1 G3 Q412004 120051 Q3 Q4| QA | Q-2 Q3004200412085
00302|Give advice and fraining 1o Local il :
Government personnel g
00303 |Advise Government on inter-
district aspects of shared water *

File: WorkPlan2004-bd 1, Table: Activ%tyBudggtAzi}asﬁed {V2}
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34138
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maintenance

00322

implement QA and reporting
procedures for the new methods

00342

Assessment of the biological:and
sediment data and review of the
sampling-and analyse
programme

acoreditation

Table 3.5.1: ‘ActivityBudgetAdjusted {V2) 0. 14 0f 16
] Component activity budget {million UGX and component tolals also in 1,008 LISD)}
Componant Donor financed budget {net local faxes) Gol financed budget {gross local faxes) Total budget {gross taxes)
Cutputs and Activities 2003/2004 ] 2804/2005 Total 200312604 - | 200412005 Total 200372004 2604/2005 Total
2004 2805 20047 2004 20605 2004/ 2004 2605 2004/
Lode|Title O30 et 2 =3 Ck4 ] 2004 (| CFO0E (103 Q40 0T 02 030 G40 2004 0200500 0-3 04 0t 62 0304 2604 2045
00314 |Procure additional laboratory e &7 0.3 o o1 0.2 . 3 G5
facilities for biology and :
Sed Eme E}ts RS R -
00315{Construct extension and el 180
installation of additional lab :
facilities i
00316 |Prepare instrument Q.2 0.3
specifications :
10317 |Procure instruments and 9.4 10.4 308 ans
accessories i i S R
00318 |Install and implement new 4.8 2.8 1.2 44
methods = 7- i g RS ]
00312 Cperate the laboratory
00320]Develop and conduct training 1.2 1.6 1.8
00321 Train staff in operation and 0.1 6.1 0.4

100324

00325

Condugct accreditation for
selected analyses in axisting
laboratory

Establish necessary procedures
for maintaining accredited slatus

00326

Prepare for accreditation of
biclogical and sediment

=

00340

. Ea rat

Review water monitoring

1237123

File: WorkPlan2004-bg 1 Table: ActivttyBudgeLAdjusﬁe& {V2)




Table 3.5.1: ActivityBudgetAdiusted (v2) " - : : : p.150f 16

“omponent activity budgel {million UG and somponent totals zles 11,008 USH)
Comporent Ponor financed budget {nef local faxes) : Goll Brnanced budoet {gross Incal tazes) ; Total budgst (gross taxes)
futputs and Activitles 28032004 ] ABL4I2605 Fotal - Z603/2004 3 200412005 Totsl 20632004 200412005 - Totai 5
: 2004/ 2ea4 2065 Z004{ ' 2504 : 2505 2004 ;
004l 2008 |G G4 o4 a2 | 02 D] 2004 2005 03 a4 lnt G2l 6 G4 ) C 2504 20068
94.4|71680.8 - - ‘ - 180 678 - P06 44 | BIB 71- i10.4| 2287

Lode|Tile

30327 [Undertake mingr expansions of
the networks by about 28 surface
water, 10 groundwater and 40
WG stations

(0328|Set up 4 plezometers in one
caichment io monitor impact of
groundwater abstraction on
surrounding water resources
00329 Establish additional weather and
river monitoring stations and
sediment sampling sites in
drought prone areas e.9.the
cattle corridor and Karamoja

27.8 46.6

25.7

00330 Procure additionat equipment for
the network and field works

" 00331|Apply sediment and biclogical
monitering o selected stations

111 178

00332|Set up 4 index catchment 874] 974

instrumented with raintall
recorders and flow/ water level
measuring devices

DE |
nefworks =
(0334 |Review the operation and
rmaintenance of networks
annually

003351 Assess training needs and
implement iraining for
techinicians inorder 1o implement
further integration of data
handiing and monitoring of water
quantity and WG of groundwater
and surface water.

4.5 7.6

230 10.0

File: WorkPian2004-bd1, Table: ActivityBudgetAdiusted (V2}




Table 3.5.1; ActivityBudgetAdiusied (V2)

p. 16 of 18
: Component activity budget (million UGX and component iotals also in 1,600 USD)
‘Component - Donor financed budget (net local taxes) < ol financed budget {gross local taxes) Totai budget (gross taxes) :
Outputs and Activities 2003/2004 ] 2004/2005 Total 2002/2004 ] 2004/2005 Total 2003/2604 - 2004/2005 ‘Total
) i 2004 2005 2004/ 2004 L 2605 2004/ : 2004 2005 2004/
Code|Title Q-3 °Q4°°01 Q21 Q-3 G4 |- 20041 2005°1 Q3 Q4:Q1:-Q2 | Q3 Q4| 20042005 1 Q3 Q4 Q1 Q-2 Q-3 Q-4 | 2004 | 2005
00336 Develop/review and implement 25709 28715656 427 28.2 10 rEtin R 10 12.2 108 28 287 13.7 404
the monitoring database system. oL : - : : Lo :
RS ey H : z I 5 1
00337|Develop a database for 14 125 1.4]138] 10 B 1.0]7 M2z o4 23.3;‘ 24, 258
monitoring the state of the water : i
bodies in terms of available and
safe water bodies. -

00338|TA overhead 412 222| 168 151|170 83| es4l 43| 0 o] 0 o o o ol ol 412 222) 189 151

170] 153 954 643

File: WorkPIanZOGé—bd!, Table: ActivityBudgetAdjusted (V2)



Table 3.6.1: ExpenditureBudgetAdjusted (v2) - : ; ; : i ; ‘ ‘ : ‘ : p.10f2

Component expendzture budget {million UGX and component totais also in 1,000 USD}

Component Donor financed bu dget {net local taxes) Gol financed budget (gross local taxes} Total budget (gross local taxes)
Outputs and Activities 2003/2004 | 2004/2005 - . Total 2003/2004 -] 200412005 - : Total 2003/2004 : |2004/2005 Total
2004 2005 2004/ 52004 2005 ; 2004/ 2004 52005 2004/

Code|Title | Q4 2004 Q-3:.Q-4 1 Q-1 2004} | : 2005

Q-3

Q4 Q~1 B

Q2 |03 04

Q3 Q4 101

[ 211102|Contract staff salaries 0.0 00 X . I . . 1 48 g AT . . ) : :
| 211103|Allowances 953 103.3] 1283 106.0 1159 74.0| "4328/- 4242| 532/ 718 705 57.0| 727 2525| - 243.4] 1485 175.2| 198.8] 163.0| 188.6| 117.3] - 685.4| 667.7
221002[Workshops and Seminars | . 49.9 674
| 221003|Staff Training 1563 ©50.3] 533 598 34.7] 21.6] 2195 169.1] 64.1 ‘64.4] 284 330/ 479 389 189.9] 1482 1204 114.7] 816 926 826 604| 4094| 3173
221008(Computer supplies & IT | 1639 - 31.6/ 205/ 27.2| 114 142 2431/ 732 00 153 51 10l 61 38 =~ 214| 1601639 469 255 282 174 180/ 2645 892
service : : ~ : R ' - ok EEE :
221014 [Printing, stationary, 307 359 395 37| 330 291| ©1433] 1389 266/ 247 360 355 188 212 11227 1113 57.3] ‘605 758| 72:6| 517/ 50.3] 266.0| - 250.2
. {binding ) 5 _ o iE N L ~
221012|Small office equipment | 2.6 22| 26 63 57 34 136 179 09 o8 07 10 15 30 3.2 62| 35 28 33 73 72 64 168 241
222001 | Telecommunications 20 23] 23] 23] 18 21 9.0 85 07 09l 07 06 1.0 08 28 32 27 32 30 29 ‘28 29 118 117
223001 |Property Expenses 00 00 00 00 00 00 00 00| 11.3] 143] 88 B8 88 88 401} 351 113 113 88 88| 88 - 88 4031 351
223005|Electricity - 202020 24 16 18 886 77018 1814 18 14] 14 65 57 38 38 34 40 30 30 151 134
223006|Water 02 02 02 04 02 02 1.0 0.9 08 .08 06 08 08 ‘08 30 28 1.0 1.0 08 12 "09 08 4.0 37
224002|General Supply Goods & | 248 117.31 1166 548 484) 345/ 3128 2631 08 218 255 283 235 177 854 950 346 130.1) 1410 830 719 522 3677 3481
Services ; _ : : S i ‘ :
225001 |Consultancy Services - | 106 655 812 569 359 434| 2141 2174 00| 13 00 25 0.0 .00 38 28| 106 668 Bi2 594 3o 431 2180 2198
Shortierm : : : . . :
225002|Consultancy Services - 0.0 0.0/ 00 00 00 00 0.0 0.0} 0000 00 .00 00 00 .00 0.0f =00, “00[ 0.0] 00/ 0.0 00 0.0 0.0
: Longterm _ BAES REFEN 3 EOEERE T TN i 3 e |
225003{Taxes on Professional 35 38 00 00 00 00 71 00 03 13 1.0 10 10 1.0 37 41) -39 48 10 10 10 10 107 41
? Services g | ' 3 : :
| 227004 |Fuel, lubricants and oils |  34.0 39,8 48.8 - 52.2| 1381 403 174.8] 1795 419 437/ 37.0| 352/ 341 36| 157.8]- 1425 759 833 859 874 722 764 3325 3220
1228002[Maintenance - Vehicles | 13.6 125/ 18.7. 240, 129 103 688  659{ 118 - 91} 73] 88 94 85 369 338 254 218 261 326| 223 188 1057 99
228003|Maintenance - Machines | 5.8 54/ 92 37 39 40/ 241 208 51 26 24 35 34 35 137 129 108 80 117 72[ 74| 74 378 337
........ & Equipment - -~ S0 REEERU RER Iy FEE LA, ‘ }
| 228004 |Maintenance - Others 19 16l 12 4724 09 64 58/ 15 14 07 21,08 0. 5.3 43| 34 27| 18 38 29 17 117 102

M2641 01 'Cor;ifi;u ons to
Institutions

-
g

o o = b

282000]Miscelleneous Expenses | 7.8 13.6] 45 14.8] 105/ 6. 50| 23 19 239 210 403 28. 2| 1133 10.1] 155 284 359 508 342 899] 1492
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Table 3.7.1: ExpenditureBudgetAdjusted (V2} p-20f2

Component experic! illicn UGX and component fotals also in 1,000 USD)

Doner financed budget {net iccal taxes} d budget {gross locz! {axes) Total budget {gross lotal taxes)
2003/2004 | 2004/2005 Total 20 2004/2005 Total 2003/2004 © |2004/2005 Total
2004 2608 2004/ g

2005 2004/ 2004 Z405 20044

2004 2005 =243 04 2604 20065

Q-3 Q4| Q1 Q2 Q3

38 .00

312101 N

ial Buildings

06| 00 00 oo ool 00 06 00 00 60 00 00 0.9)

312103[Other Stniciures 00 00 .00 DO 00 00 0.0 0.0} 00 00 5.0 000 00 00 00 00 00 09 D
312105|Taxes on Buildings & 0.0 -:00, 00 00 00 00 00 0.0} 00 05 20/ -00 00 45 45 00 00 24 20 00 00 45 4.5
Structure

233 67 0.0 181 173 47000 3750 00 31 00 83 408 113

0. 47 & 35
13.8° 158,89/ 5330 7000 ‘B4R 428 EB - BA 29 451080 1841 644.9) 1 458 - 204 298l 16.7. 214|740 884
100

312201 | Transport Equipment " 0.0 214 00 1
312202|Machinery & Equipment -] 560.6: : 33.2{ 17,7 - 21.

312203|Furiture & Fixtares 58 193 7.6 274 8D 50850 528 3z an 04 22/ 195 93] 92 288 7.8 335 124] 792l 619

ocal taxes on donor
financed activities Sl _
Golliocal tax refefunding 1-179.6,-114.3|-1164 . -83.2

721 -60.8] -508.4| -3475[179.6 114.3! 116.4] 982| 721 60.8| 508.4| 3475

Total a¥ 00:::00 0000

0.0 00 00| 2413 173411623 147.7] 1204 1053 7247 :535.7| 241.3) 173.4] 1623] 147.7] 1204 1053| 7247 5357

H. Budget of Direct Donor Payments

00338{TA overhead 402/ 213 160 160|160 160} - 935]  B40| 00 0 6 0 00 0f 402, 213|160 160 160 160| - 935 - 640

H. Budget inclusive of Birect Donor Payments,

File: WorkPlan2004-bd1, Tabls: ExpenditureBudgetAdjusted (V2)



Tabte 3.7.1: ProcurementPian p. tof 13

Plan of Progurem i Processed thru Central Gol or Donor Agency
Componernt Fro of Quaniity Expected pavr Local Taxes {in mill. UGX) Finance Source Frocedure
Cutputs and Activitis cure léuaaﬂiw Unit Belore 2003/2004 412005 Aftar Total Donor Gol} i Agency | . Be End
: ] Fian Plan ; I eap. .| Budget = Budgs? 1 gin Date
| i 22 1 G3 G4 | Per . Dat

og202

00203

t pan iprchase 1 Supplies Vehicles

. 31/01/04)
of vehicles and office equipment)

00204 [Cross-cutting procurement plan {purchase 2 Supplies {IT- n.a. Framewo A00:0: | 00RO 100.0% - NRB. DLPA O1/12/03: 31/01/04
of vehicles and office egquipment) systemns rk . L : .
contract : . : ;
00204 [Cross-cutting procurement plan {purchase 3 Suppflies |iT- n.a. Framewo i 5 200 100.0% i INRB DLPA $410/04: - 31701106
of vehicies and office equipment} systems rk : : : : N
coniract
"00343]O&M of vehicles and office equipment . o R ;
00344|Stationary, office supplies and sundry 4 Supplies |Stationaryjn.a. Framewo 250 250 50.0% 50.0%INRB cC 1 0102/04 - 31701704
, office rk : :
supplies contract
and
sundry
(0344 {Stationary, office supplies and sundry 5  ‘ISupplies [Stationaryin.a. Framewo 260 250 TV s00% 50.0%INRE -~ © CC 01/11/04: ~30/01/04
, offica 123 :
supplies contract
and
sundry
00345/ Staff salaties and allowances
00346 :0ther general administration and
coordination

00205(Finalise the business development plan
and frain staff in its implementation

00206{Analyse demand for services and rank

i service priotities

'00207]Set leve! and scope of services

(0208 Develop procedures for business
{monitoring

File: WorkPian2004-bd1, Table: ProcurementPlan
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Table 3.7.1: ProcurementPlan

p2ot13

Combonent
Cutputs and Activities

Flan of Procurements to be Processed thri Central Gol or Donor Agency

Pro
cure
ment

Code

Title

HNo

Bill of Quantity

Expected payments net of Local Taxes {in mili, UGX}

Finance Source

Procedure

Suh;ect
Categofy

Item - | Quantity

Unit

Before
Plan
Period

200312004 ] 2004/2005 Afer
Plan 2004 :

2005

Period

Total
exp.

Bonor Goll
Budget > ‘Budget

Desired
method

Agency Be
; gin
Date

00209

Preparg si;ategy for marketing and
customer.care for the department and
train staff in its impiementation

00210

Review business plan and marksting
strategy on annual basis

Q3 Q4] Q1 Q2 Q3 Q4

00211

Furthier deveiop and improve the
interaction between WRMD and the Water
Policy Commitiee, neighbouring countries
and other stakeholders in WRM

|

Framewo
K
Contract

00211

00212

00213

00214

Further develop and improve the
interaction between WRMD and the Water
Policy Committee, ‘neighbotiring countries
and other stakeholders in WRM

procedures and train staff in thelr use
Consolidate budgeting fools and routines

Make regular income and financing
projections R AT i

00215

Crk

a’:ramewc; 4

Contract'

Payments

Consolidate financial controltools and
routines

650% . 35.0%

NRB

oo

65.0% - - 35.0%

NRB

cC 01/11/05

00218

Further deveiop Management information
System (MIS} to be fully compatible with
the rest of DWD and MWLE. Incorporate
gender responsive indicators

xplore the options for transforming
WRMD into an authority or agency or
commercialisation of sefected activities

00218

Develop and implement structured and
effective staff development programmes
for both men and women for increased
parity at all levels of decision making

00219

Further irain management and staff in
effective management and administration
technigues and procedures

00220

Further review the library needs of WRMD
and implement the necessary
recommendations

File: WorkPian2{204-bd 4, Table: Procurem

entPlan
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Table 3.7.1 ProcirementPlan ) . : ) : oSS hpigefdas

Plan of Procurements fo be Processed thru Central Goll or Donor Agency

Component ; Pro Bill of Quantity cizied payments net of Local Taxes {in mill. UGX) Finance Source Procedure
Cutputs and Activities cure - Subject | - iHem © | Cluantity| . Unit Before 52004 2] 2004/2005 After Total Danor Goll ° | ‘Desired | -Agency Be . - End
ment :|Category ) Elan 2005 exf. Budget : :Budget | method gin .- Date
Code|Title No . Sariad Q-2 :| Q3 - Q4| Period - Payments : Date
00221 [Review alysis and revise . R |
job desgr ded for 0

ent operation in the
egrated assessment of

m to incorporate and

of the department
gender issues and
ngly

implement acc

00223| Train WRMD management and othef
ministry staff in carrying out audits and
reviews -

00224 Carry out regular internal and external
audits

00225|Define disirict water resources
management priorities
00226 Develop relevant bye-faws and reguiatlons

to address the priofity probiems

00227 |Assist districts in incorporating WRNE

E issues within district plans
00228|Establish water resolirces, water -

structures and discharging establishments

"00229]Follow up as appropriate on engoing piot
decentralisation studies in three districls

00230[Review needs for river basin managsment
and required institutional and
management structures

$0231|f found appropriate, develop strategy for
implementation of river basin
management ang develop clear guldelines
for the respactive roles funciions and
responsibilities of the various
organisations and institutions involved.

a’-‘ilé: WorkPlan2004-bd1, Table: ProcurementPlan




protection of water sources and an
integrated approach to WRM

00233

00234

Train extension agents in integrated
approach 1o WRM, with focus on fand and
water linkages and 'on measiies that will
snsure that the guality and quantity of
water sources are protected

Promote the management role of
Community Based Organisations {CBOs)
and women in water respurces
management

DO235

00236

00237

00238

Sensitise district committee members and
administrative staff on WRM issues

involve District Water Officers in
assessment of EIA reports

Promiote the establishment of
Environment and Natural Resources
Committees at district level

Répbrl on poliution problems by Local
Councils {L.Cs} and environment
committees.

Provide support to L.Cs and particularly
members of water user groups in their
educational and custodial roles with
regard to effective WRM

00240

Provide support 1o Technical Support
Units {TSUs} capacity building efforts on
water resources management related fo
implementation of water supplies

00241

Form guiding principles for
decentralisation of WQ activities.

Table 3.7.1:  ProcurementPlan o4 of 13
: Flan of Procur {o be Processed thru Ceniral Gou or Donor Agency
| -Compenent Pro Bill of Quantity Expecied payments net of Local Taxes {in mill. UGX) Finance Source Frosedurg
Cutputs and Activities cure | Subject | item - Quantity] . Unit Before | 2003/2004 - | 2004/2005 After Totat Donor Sol Desired © Agency Be End
) ment | Category Plan Plan 2004 2005 exp. Budget - Budget ;| method gin Pate
Tode|Title o ) Periog | Q-3 G4 ] Q1 G2 Q-3 2 G4 Poriod - Paymenis Date
00232 {Develop manuals and guidelines for ; :

| 60242

irefurbishment of new or existing

Assist six labs to test basic physico-
chemical and microbiological parameters
in selected districts Including constractiond

laboratories and procurement of faboratony

eguipment.

Fite: WorkPlan2004-bd1, Table: P;ocurementPian
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Tablé 3.7.1: ‘ProcurementPlan - : ; L , : ] PR p. 5013

Plan of Procurements to be Processed thri: Ceniral Goil or Bonor Agency

Compo‘mnt : Pro Bill of Quantity s Expected payments net of Local Taxes {in mill. UGX) Finance Source Procedure
Qutputs and Activities : * cure - | Subject | lem : | Quantity |- - Unit Before 200312004 | 2004{/2005 After |1 " Total Donor | - GoU Desired ! Agency Be End :
3 ment - | Category Plan Plan 2504 : 2005 exp. Budget © Budget [ method | - gin Date™
Code!Title No - Period Q-4 | Q-1 Q-2 | Q3 ;| Q4| Period | Payments L Date . .

00243|Train and suppor district staff and
-*|potentiat other agencies in analysis,
sampling, reporting, ‘quality control and
interpretation of data and water resources
maps. :
002441Support districts to set-up monitoring
instaliations )
00245{Promote safeguarding of monitoring
. Jinstallations
00246|implement groundwater and surface water
> |data collection procedures at district level

00247 |Provide support as appropriate to Sector
) Reform Study - -

/00248 Analyse recommendations from Sector
Reform Study

00248]implement relevant and appropriate
recommendations from Sector Reform
Study in proper coordination with relevant
|stakeholders

00250 |Develop detailed plan and activities and
. indicators in collaboration with the Gender
Specialist assisting DWD in developing a
rgender strategy. The pian shall include
development of capacity for gender
analysis in WRM and increasing the
responsiveness of WRM to the interest of
women ’

00251 implementation of the gender
mainstreaming plan

Assess needs and plan additional
computer hardware and software
procurement {inciuding upgrading the

existing software and hardware facilities)

00252

80253|Further develop databases for storing of
water resources data

bk

| -00254|Enter data and operate the databases

Fite: WorkPlan2004-bd1, Table: ProcurementPlan



Table 3.7.1: ProcurementPlan

D02561Assess and introduce, if found appropriate
in the Ugandan context, sconomic
instruments for WRM

00339|Review water resources issues in Liganda

00257 |Review data management and
assessment strategies for surface water,
groundwater and WQ and harmonise and
ensure that frans-boundary water issues
are appropriately coverad.

D0258{Uindertake analysis and interpretation of
all available surface water, groundwater
and WQ data,

0259 Produce nationat and district water
resources maps using Geographicai
Information System {GIS} {echnology
including census of water sources

Further strengthen the GIS unit and
integrate it with other datebases

00261 |Undertake careful quality control, analysis,
interpretation and reporting of the
monitoring data.

Train department sfa!f in data
iinzerpretation and reporting.

00262

50263 Increase collaboration between hydrology
section, hydrogeology section and WQ
division in analysis and interpretation of
waler resources manitoring data. |

00264 Undertake specific water resources
studies e.g. water source protection

00265|Underiake water resources modelling and
water balance studies in a few selected

areas.

in predicting the rate of sedimentation of
dems and valley tanks

00266(Carry out segimentation studies to assist | =

p.5of13
’ Plan of Procurements to be Pre g thru Central Goll or Donor Agency
Component Pro Bill of Quantity Expected paymenis net of Local Taxes {in mill. UGX) Finance Source Procedure
Qutputs and Activities cure ) Subject | © Htem - ] Quantity) © Unit Before 2003/2004 - ; 2004/2005 After Total Donor -/ © :Golt Desired ° "Agency Be End
. ment .| Category Plan Plan 2004 2005 exp. Budget | Budget | method gin Date
Code[Title ; B No Period | Q-3 ‘| Q4 C Q-2 | Q-3 0 Q-4 | - Period | Payme Date L
00255((ntroduce new assessment technique
and train staff,

00267|Carry olt water resoutces assessment
studies for the siting of new dams and
imigation schemes

File: WorkPlan2004-bd1, Table: ProcurementPlan




Table 3.7.1; Procufement?ﬁén

p. 7 of 13
: - Plan of Procurements {o be Pre d thru Centrai GoU or Donor Agency
Component Pro Bill of Quantity Expected pay {s net of Local Taxes {in miil, UGX) Finance Source ; Procedure
Outputs and Activities cure Subject | - Item ‘| Quantity | : Unit Before 2003/2004 - 2004/2005 After Total Donor Goll 1" | Desired | ‘Agency Be End
ment | Category, Plan: | Plan 2004 20065 exp. Budget -/ Budget .| -method gin Date
Code|Title No Period ¢ Q-3 1 Q471 'G-1:] Q-2 Q-3 Q4 | Period  Payments . Date - -

00268)Carry out groundwater recharge
assesament studies io determine the safe
fimits of groundwater abstraction
00341jAssessment of impact of groundwater
* *|abstraction :
002681Develop monitoring network in 4 index
-2 Jcaichments and analyse dala
08270} Develop criteria and standards for various
water uses such as water for production,
< . [recreation stc. -
0027 1|Complete the assessment studies not
completed under SWRMD such as
Woetlands water resources, groundwater
assessment, low flow, hydro climatic
stugdies etc and if possible underiake new
ones :
D0272|Respond to emerging demands from
government for water resources
:assessments such as for water for : i
production, water supply, mitigation of : ; : g
floods and droughts etc ; -

D0273|Seek funding and facilitate &
comprehensive study of the regulation of
Liake Victoria and River Nile for
hygropower production.

00274 Upééfe ‘and publicise inventory of poliution
sources annually, .

(0275|Raise awareness on water resources
__i.:{managsment, il
D8276{Collzborate with other agencies and
departments in carrying out water
resources assessment studies and
formulation of guidelines and standards.

00277 Identify and assess specific needs for
water resources information 1o different
. stakeholders ; ;
00278 Prepare and disseminale reports targeted ; 15 A . : o ) =
{6 specific stakeholders : :

DO279{Draft memorandum of understanding with
UMD

File; WorkPlan2004-bd1, Table: ProcurementPlan
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Tabla 3.7.1:- ProcuremeniPlan p.8of 13

Plan of Procurements ic he Prc d thriz Central Gol or Donor Agency
Component Pro Bill of Quaniity Expected paymenis net of Local Taxes {in mill. UGX]) Finance Source Procedure
Oututs and Activities cuyre Subject ] | Hem ] Quandity [ Unit Before 200372004 © § 200412005 After Total Donor | - Bol Desired | Agency Be End
ment - |Category Plan Plan 2004 ] 2005 sxp. Budgst © Budget || methed gin Date
Code|Title . Ko Period |- 03 04 1 00 D02 ] Q-3 04 1 Period | Pay ; Date

0280 [Establish rain WQ and climatic monitoring
retwork in collaboration with UJAE

{30281 |Develop guidslines/methods for rainwater
sampling and preservation, - 2: :
00Z82 Train stalf of UMD in rain water sampling
-iand handling

i &

Conirast - 01/04/04

¢ oomputers, sto,
(0284 Fully devetop guidelines, checkists Tor
various E1A types.,

00285 Make the following definitions, non-
consumptive water use, areas that do not
immedistely require watel permits, Hmits
on use of water including areas,‘solirces,
and reguiations in times of shortage or
antivipated shoflage.

D286 Review and establish procedures and
‘iguidelines for enforcement of the
wastewater discharge regulations. Revise
the regulations and statutory instruments,

00287 Update guidelines for processing water
abstraction permits and prepare
guidelines for processing drilling-and
hydraulic works construction permits and
easement certificates

00288 1|Prepare a strategy for decerdralisation of
some water permit functions to districts
and prepare guidelines and procedures for
their implementation

00285 Developireview guidelines, management
procedures and control systems for
implementation' enforcement of the
regulations. Revise existing regulations
and draff statutory instruments where
reguired.

00280]|Review the Water Statute in light of the
implementation experience and capacity
for implementation of the statute and draft
necessary amendmants,
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Plan of Procurements to be Prog d thru Central Goll or Donor Agency
Component Pro Bill of Quantity Expected payments net of Local Taxes {in mill, UGX) Finance Source Pr dure -
Cutputs and Activities cure Subject ftem | Quantity | - “Unit Before 200372004 - 200412005 After Total Donor - - Golk Desired - -Agency Be End
ment | Category : Plan Plan 2004 2005 exp. Budget -  Budget : method gin Date
Code|Titie No Perfod 1 -Q-3:7 Q471G Q-2 Q-3 Q-4 1 Period ' | Payments Date

00291|Finalise identification of functions fo be
carried out as part of enforcement of the
regulations.

00292 | Administer water abstraction, drilling,
hydrauiic works construction, wastewater
discharge permits and gasement
certificate and the register of permits

00293 |Strengthen capacity for reguiation of
hydrauilic works {dams, reservoirs, weirs,
efc)

00284{Monitor utilisation of and activities on the
water bodies, to see that they are in
compliance with water resources
lmaaagement policies, laws, regulations,

standards and pians

D0295|improve and implement the parmits public
awareness and communication strategy
and raise awareness among potential
applicants of their obligations to apply for
permits

00296 Develop the water permits database
further

00287 |Provide assistance fo'smali users 1o
comply with standards

00298 |Prepare popular versions of the Water
Statute and regilations

00299i{Publish routine {haif yearly} bulletins on
permits issued; permit conditions, permits
to be processed.and any other matter of
public interest. :

00300 Review sirategy for bulk water allocation
to districts inciuding criteria for
determining local impacts on water
TeS0UIces

00301]Review and provide recommendation on
the definition of responsibilities and
obligations of DWD and the districts e.g.
procedures for reposting
00302|Give advice and training 1o Locat (SRRt EErS s S e
Government personnel . 1
003031 Advise Govermnment on inter-district ;
aspects of shared water ; . i
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Plan of Procurements fo be Processed thru Central Gol or Donor Agency

| Code ‘E‘itle
251151 Consclidated and upgraded capacity

00304
L0305
40308

1 00307

0308

Component Pro Bill of Glantity Expected payments net of Local Taxes {in mill. UGX) Finance Source Procetire
Cutnuis and Activities CUFE Subject | *ltem @ ] Quantity | - Unit Before 200372004 - 2004/2605 - Aﬁer Total Donor GoU Besired - Agency Be End
ment | i Category Plan Pian 2004 | 2005 exp, - - Budget © Budget [ method gin Date
HNo Period Q-4 Q-1 G4 - ?erlcd Payments j

af tabioratory for rwtme shalyses.

Ana;gse water aﬂd wastewater samples

Run in-holse ?ra;ﬂmg and refrasher
courses

Analyse and verfy water treatment
chemicals

Car;y out eptmai chemicai demaﬁés and
process control for water treatment
facilities

Upgrade, maintain equipment and
buiidings

{0309

00310

00311

00312

’ 252

00313lF

Operate quality system and build capacity
in‘other water testing laboratories

Set up inter iaboratory guality/comparison
& checking scheme for pesiscaées and
heavy metais

Operate inter iaboratory guality/ .
comparison ‘& checking ‘scheme for
pesticides and heavy metals

Participate in international Jnter-faboraiory
comparison y p;ogrammes
5.7 Laboratory extendsd and abls. 20

a atyse baeleg&z;ai and seéimeﬂi mateaai~

Flan Eaboraiory extens;on for. b;o;ogaca1
and sediment monitoring and ‘analysis

00314

AN

o

Procure additional laboratory facilities for
biotogy and sedimenis

00315

00316
D0317
O0318
00318
00320

Censtruct extension and installation of
additional lab facilities

Frepare instrument specifications
Procure instrumenis and accessories
install and implement new methods
Operate the laboralory

Pevelop and conduct training

40321

00322

Train staff in operation and maintehance

3

Q-2 J Q-3

imalement A and reporting procedures
for the new methods

0342

Assessment of the bivlogical and
sediment data ‘and review of the sampling
and analyse programme
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accreditation

d

| 00324|Conduct accreditation Tor selected
analyses in existing laboratory

Flan of Procurements o be Frox thry Centrai Soll or Donor Agericy : :
Component Fro Eill of Quantity : - Expecied pavmenis net of Local Taxes {in mill. UGX) Finance Source Frocedure
Cutputs and Activities cure - | Bubiect ; © Bem | Quantity i - Unit Before 204312004 | Z00412005 After Total Bonoy " Gol Deshed | Agency ‘End
ment | Category Flan Flan 2804 i 2005 - Budgei || Budget | method ‘Bate
Code|Titie Mo Peri 0304 Q-4 -| - Peried

00325|Establish necessary procedures for
mairtatning accredited status

00326|Prepare for accreditation of biological and
] sediment laboratory

77777 Review water monitoring networks

00327 |Undertake minor 8xpansions of the Works " n
networks by about 28 surface water, 10

groundwater and 40 WQ stations

stations -

'§0327|Undertake minor expansions of the 1 Network “[na
retworks by about 28 surface water, 10 equipmen

groundwater and 40 WQ stations ] it

Supplies

Contract

' 00328/Set up 4 piezomelers in one catchment o
: monitorimpact of groundwater abstraction
oh surrounding water resources :

110329\ Establish additional weather and rivier
monitoring stations and sediment
sampling sites in drought prone areas e.g.
the cattle cofridor and Karamoja g

Metwork
equipmen
H

"50330|Procure additional equipment for the Supplies

network and field works

n.a.

13 Natwork
equipmen

{

" p0330|Procure additional eguipment for the Suppiies

network and field works

£0331|Apply sediment and hiological monitoring

to selected:stations -

10332Set Up 4 index catchment instiimented |
with rainfail recorders and flow/ water level
measuring devices

 Inetworks annually S

BRI

“100.0% NRB CcC: 01703/04 ¢ © 31/03/04
100.0% RB DLPA 01/03/04 - 31/03/04
100.0%]NRB ccoin S 01704103 30/04103
100.0% IRB DLPA 01/04/037 < 30/64/03
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. : g Flan of Procurements 1o be Prot ed thru Central Goll or Doner Agency
Component Pro Bill of Quantity

Expected paymenis hel of Local Taxes {in mill. UGX} Finance Source Procedire
Gutputs snd Activiiles . oure - Subject | LHew . Quaniity | | Unit Before | 2003/2004 | ZOUAIZ008 [ After Totat Gonor Gell Besired | Agency Be - End
‘ment 1Gategory Plan Plan 2004 2605 ; i enp. Budget - Budgst | method gin Drate
Code[Title ; Ho Pariod & ‘03 g -2 | 03 04 | ‘Period | Pavimenis Date :
Aseess frairing needs and implemant 3 -
training for clang in order fo

irmtament further Integration of data - - 1
handling ard monitoring of waler quantiy
and W3 of groundwater and surface

KEY

Procurement number : Curent number of procurements per Activity stayrﬁing with 1, The combined Acthvity and Procurement number will chéntify the Proclrement and Contact, if any.

Subjact Category Works
Services -
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“Table 3.7.1: ProcurementPlan ; : i ‘ ) ; p. 13 0f 13

Plan of Procurements fo be Processed thru Centrai GolU or Donor Agency
Component - Pro Bill of Quantity Expected payments net of Local Taxes {in mill. UGX) Finance Source Procedure
Cutputs and Activities cure | Subject] iem | Quantity | Unit Before | - 2003/2004 200412005 After Total DonRor Goll Desired  “hgenoy Be End
ment || Category Plan Plan 2004 ] 2005 Era Budget - Budget | method 1 - gin Date
Code[Title R No Period || G304 Gt 02 | B3 04 | Poriod - Payments ) . i Date :
: : Supplies ; : :
Hem - Specity in text, 1.6, Vehicle
Quanti#y : Mumber
Unit : 1.e. PCS or Hours
#ethod : MNOP . - {National open procurement without pre-qualification;
MOPPD {National open procurement with pre-gualification)
MRB - (Mational restricted bidding)
WOP - {Mational Direct procurement) ;
HoP - {international open procirement without pre-gualification)
1GPPQ : dinternational bpen procarement with pre-gualification)
iRE" Y Yinternational restricted bidding) ; p
1DP | {international Direct procurement} ©- 1}
Agency :. ' CPC - - {Central MWLE Procurement Cé’mméﬁee) : Ordinary précuremer;t of net values Eargénfequal 0 10,000 USD {if only Donor financing) and 2 mifl, UGS {if GoU co-financing)

CC < {MWLE Contract's Commitiee): Ordinary procurement of net values largerfequal to 10,000 USD {if only Doner financing) and 2 mill UGS {if GoU eo-financing)
DLPA - {Donor Local Procurement Agency,in practice the Danida agency, Crown Agents) : Exceptional prociirement of Goods & Related Services of net value largerfequal to 10,000 USD
BLCP . {Donor Local Consuitancy ProcUrement in practise by Danida regulations) : Exceptional precursment of Local Cohsultancy Services & Refated Supply of et value targerfequal 16:10,000
DCP.: /{Donor Central Procurement) : Exceptional procurements by one of the the joint donor central HO's) ;

P

Begin Date - BDIMMIYY {Date of fender issuing) -

End Date : DMy (Date of order confitmation)
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