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PILOT PROJECT ON
SCHOOL SANITATION AND HYGIENE EDUCATION

IN FIVE DISTRICT IN SOUTHERN PROVINCE— ZAMBIA

1. BACKGROUND

The Water supply and sanitation sector in Zambia is undergoing major reforms, which involve the
reorganizationof thewhole sector. Someof theresults of thesereformsare the EnvironmentalProtection
and Pollution Control Act, No. 12 of 1990, the 1994 National WaterPolicy andthe 1997 Environmental
SanitationandHealthEducationStrategy.

The National Waterpolicy identifies severalproblemsrelated to the rural water supply and sanitation
sector,one of them being low coverageof healtheducationcomponent/programson the benefits from
betterwater andsanitation. The policy advocatesfor a shift from constructionof physical structuresto
changeof attitudes. Benefits from behavioralchangewould greatly reducethe healthexpenditures.The
Policy statesthat waterresourcesmanagementaims to bring safe drinking waterwithin easyreach of all
communitiesandto providefacilitiesto disposewastein a sanitarymanner. A combinationof thesewould
greatlyimprovehumanhealthandreleasetime andenergyfor productionanddevelopment.

TheEnvironmentalProtectionandPollution ControlAct, No. 12 of 1990 aims at:

• Settingprovisionsfor theprotectionof the environmentandcontrolof pollution.
• Providing for mattersconnectedwith or incidental to the Act, covering water, air, waste,

pesticidesandtoxic substances,noise, ionizing radiationandnaturalresourcesconversation.

The Environmental Sanitationand Health EducationStrategystresseson sanitation as critical to good
health and thereforeit should be recognizedas an equalor evenmore than watersupply. Sanitationis
Behavioral change and there fore should be given greaterprominence than provision of facilities.
Implementationneedto be demandresponsiveandcommunityuserbasedandthe choiceof technology/
level of servicewill dependon their needandaffordability andtheir capacityto manageandmaintain it.
Strategieswill employ gender-balancedapproachesto meetobjectives,recognizingwomenas key players
and agentsof changeandnot solely as primary beneficiaries.Privatesector inputs will be encouragedin

promotionand implementation.Monitoring andEvaluationwill be built into all sectoractivities. The ES
Strategyrecommendsthat school SanitationandHygiene educationbe given priority in the ES programs.
It is easyto changethe behaviorsof children than adults. Also the teachersarevery important change
agentsin the communities.

2. Rationale/ Justification:

The 1997 NationalEnvironmentalSanitationStrategyfor Rural and Pen-UrbanAreasin Zambiastatesthat
almost two-thirdsof rural peopledump their solid waste on the ground and thereforehave no accessto
protectedwater supplies. Consequently,more than one in 10 Zambian child under five years old is
suffering from diarrhea.

School children are often the victims of illnessesassociatedwith poor sanitary conditions. Diarrhea
diseases,nialaria, bilharzia and Worm infestationamong school children is higher than any other age
group. The problem is createdby poor andinadequatesanitaryfacilities.
Diarrheadiseasesaccountedfor 7.2%of hospitaladmissionsfor all agegroups(Bulletin of Healthstatistics
1992). Outbreaksof diarrhea diseasesin the past 10 yearshave shown the yawning absenceof sale
sanitation and healtheducationservices. The worst outbreakwas the case fatality rate of 7.4% in 1992
when 16, 000 caseswere reportedout of which 1178 peopledied in the country. Cholera is now an
endemicdisease. 1-lowever,preparednesshasimprovedand by 1995 the casefatality ratehadbeenreduced
to fewerthan 2%.
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The sanitarysituationof primaryschoolsin ruralandurbanareasin Zambiais appalling.Although water
amid sanitationfacilities am-c beingrecognizedas fundamentalfor hygienicbehaviorsandChildren’s
wellbeing, in practice,the sanitarysituationsin a majority of existing schoolsare inadequate,meaningboth
absenceand inadequatemaintenanceof watersystemsandtoilets or latrines.Lack of facilities is only part
of theproblem,motivationof teachers,hygieneeducation,andadequatebehaviorsis also required.

The study that wascarriedout in 1997 on 10 pilot (PAGE) Programmefor the Advancementof Girl Child
Educationschools in ChipataDistrict revealedthat out of ten schools,2 schoolshad inadequatesanitary
facilities, while oneschoolhadno toilets at all for pupils.

In Lusaka, 10 pilot andfive Model schoolswere not very different. Out of the fifteen schoolsvisited, nine
schools had adequatesanitation while six schools had real sanitation problems (Zulu C.E. 1997)
inappropriateand inadequatesanitary facilities or the outright lack of latrines, contribute to absenteeism
and the dropout of girls, especiallyaround thie age of puberty. Schoolsare key to initiate change. If
sanitaryfacilities in schoolsareavailable,theycan act as a model amid teacherscan function as rolemodels.
Schoolscanalso influencecommunitiesthroughthe outreachactivities by school children.

Children spendlong hours in schools. Theschoolenvironmentwill partlydeterminethesechildren s
healthamid wellbeing by providing a healthyor unhealthyenvironnient.Focusingon schoolsamid thepeople
connectedto schoolshasseveraladditional advantages;As opposedto adults,childrencarm iiiore easily
changetheir behaviorand/ordevelopnew behaviorsas aresultof increasedknowledgeamid facilitated

practices.School childrencan furthermoreinfluencethe behaviorsof family members,both adultsamid
youngersiblingsamid therebyinfluencethewholecommunityto look aftertheir immediatecommunity
environment.Teachersas professionalsamid influential individuals canplay an importantrole in the
formation of pupils throughtraining andproviding a rohe model in communities.

Schoolsarean integral part of acommunity. Involvementof community in schoolsanitatiomiamid hygiene
activities will increaseeffectivenessof the programsas the communitiesmay supportor at leastriot work
against the programs. Comiiniunity participation will promote a senseof ownershipand that sanitation
programsin schoolswill initiate the processof passingomi health information from school to households
amid communities.

Provision of appropriatefacilities such as toilets, hand washingfacilities, amid water supply in schools
enableshygieneeducationto be put in practice amid preventdiseases. It also promiiotes good healthand
increasesaccess,improveequityamid providequality education,more especiallygirls.

3. UNICEF ACTIVITIES AND LESSONS LEARNED:

Experienceshowclearlythat miiereprovision of services,be it within schoolsor at householdlevel, will not
besustainable.Facilities will needto be mairmtainedand iii orderto be maintainedtheremust be a
recognizedneedamid demandfor wateras well assanitatiomiat schools.Theremilust alsobe a semiseof
owmiershipwithin conimunitiesto sustaimi systemsfor operatiomiamid miiaintemiance,particularlyimlipomtant in
the absenceof local governmentproviding suchservices.

WASI-IE programii is an imitersectoral approachwith several mimiistries takimig au active part in its
development, implemnemitatiomi amid monitoring of the progress. one of the maimi stmategy of WASHE

~rogratii is to improvethe WASHE facilities at schools amid improvethe behaviorsof the schoolchildren
throimgh the teachersand ParentTeacherAssociation (PTA). Also through them changethe WASHE
shuatiomiof the commiiumiities living km neighborhoodof school. Thus the Mimiistry of Education(MOIl) is an
important pamtmicr.

WASh-IL Program. since 1994, is working closely with the Child to Child project imi the Ministry of
education. A miumber of materialswere developedamid they are in use. 1-Icalth Education is now an
integral part of the school curriculum. l-lealth topics, including hygiene education are covered in
EnvironmentalScienceamid other subjectslike Social studies, English and I-tome Economics. Teachers
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haveproblemsto integratehygieneeducationacrossthe curriculumand this results in ineffectiveteaching.
However, to overcomethis, more recentlywith the assistanceofNORAD, guidelineson the imitegratiomi of
Wateramid Samiitatiomi imi the teacliimig of othersubjectsweredeveloped. The traimiing of teachersomi the use
of the imitegratedguidelinesdevelopedhasstarted. If promotionof samiitatiomi amid liygiemie in schools is to
succeed,maximum co-operationamomigteachersamid theuseof participatorynietliods areessemitial.

Fumids receivedfroni Irish Aid in 1998 wheremaimily usedto imicreaseaccessof watersupply mi districtsof
Mazabukaand Cliomiia, southermiprovince. Counterpartfunds wereusedto for capacitybuildimig activities
of communities, D-WASHE andpromotion of sanitation. A numberof boreholeswere drilled in schools
amid sanitationpromoted. With this, the D-WASHE startedto actively work with the staffof MOE and
teachersandPTA and gainedsomeexperiencewith the SSHEactivities.

Froni last threeyears, Irish Aid is assistingthrough UNICEF the D-WASHEs imi Southernprovince. 1mm
I 997, thesupportfrom Irish Aid supportwasusedto constructwaterfacilities imi two districts, Mazabuka

amid Choma. Begimimiing of 1998, Irish Aid supportwascritically used for capacitybuilding activities of
communities km four districts ( Mazabuka, Choma ,Monze and Sinazomigwe) and in 1999 a more
concemitratedfocussedefforts were initiated to promrmote School Samiitation and HygieneEducation(SSHE)
imi two districts ( Monzeand Mazabuka). The initial responseof working with a NGO(DAPP) and from
D-WASHE, District Educatiomi Officer (DEO), the schoolteachersand PTA is very encouraging. The
expandingof this SSHEactivity waseasy asthesepartnershavebeenactive membersof D-WASHE and
havehad someexperienceof SSHE as a cornponemitof the ongoingWASHE program in thesedistricts.
Encouragedby this imiitial success,thus activity is now expandedto all the 10 districts. A good start has
beenmadeand theseefforts needto be contimiued for somemoreyearsbeforethe maximurrm impact on the
performiianceof girl child becomiiesnoticeable. -

With Supportfrom Irish Aid, a SchoolsSanitatiomi Working Group (SSWG) at National level was formed
with membersfrom various sectors,dealing with sanitationissuesin their respectiveMinistries. The
svorkinggroup miow has their tennisof referemiceamid thoseof the implementersat district level amid in school
level. Tools designedby this groupwereusedto undertakesurveystoassessWASHE situationkm schools.
D-WASHE’s hasstartedthe orientation of teachersamid PTA on WASHE amid SSHE. Drillers have been
rnobilised to drill borehioles. A professiomialdramagroup wastdred to write scriptsand train schooldrania
groups initially mi five districts in easternprovince. Initially the progresswas slow as some teachers
contimiue to resistto the comiceptof contributingresourcesfor constructionof facilitiesas they are used to
beimig provided by the govermimiient in the past. This conceptis now slowimig gettimig acceptedamid PTAs
hiavestartedto takemoreactiverole.

Special attention is givemi to UNICEF’srole asa catalyst.UNICEF will continueamid furtherimprovethe
role of their officers to createapositive emivironmiientamid to supportimnplementersof SSHEprogrammers
andmiot to domninateor forcegovernmentsor schoolsimito SSH activities. The idealsituation is that
Govermimiiemits, tiN ICEF amid schools/comiiniunities becomepartmiersin SS1-1 E. Hygiemieamid environmental
educatiomishould be incorporatedimito thecurriculum of primaryschooleducationandof teacher’strainirmg.

4. PARTNERS:

At the internatiomiallevel, this projectwill collaborateactively with internationalcentersandusethe
strategiesdevelopedby then. For instance,thusprojectdesignis basedon the, “Mamiual omi School
Sanitatiomi amid 1-lygiemie” developedby UNICEF NewYork in collaborationwith the InternationalResearch
Cemiter(IRC), The Hague,Netherlandsfor betterprogrammingandtheexperiencesof WASh-hE programli imi
Zamiibia by UNICEF amid oilier partners. Also, strategiesproposedin thus projectarebasedomi the
“Natiomial .SanitatiommStrategyFor Rural amid Pen-UrbanAreas” developedby the WaterEngineenimig
DcvelopmemitCenter(WEDC) LoughboroughiUmuversity,Emighamid. Thus projectwill keepa closehimik
with the lmistitute of Tropical Sciemiceamid l-lygiemie Education,UK, for devehopimigthe Monitorimig
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Imidicatorsand evaluatingthe progressmadeon WASHE relatedbehaviorchanges. Schoolsanitationis an
integral partof morethan 30 UNICEF countryprogrammes. Differemit approacheshavebeemi tried in
differemit countries,ramiging fromu niereprovisiomi of facilities to hygiemie promliotiomi amid broader
emiviromimiiental education.Valid experiencesareaccumulating.This projectwill do thie networkingand
gainaccessto the experiencesgaimied. It will also drawup guidancefrom UNICEF advisorsfrom New
York andRegional level from 1-larare.

At the Regiomial level, this Projectwill contimiue to havechosecontactwith the Irish Aid assistedSanitatiomi
amid HygieneEducationProject Implementedthroughthe Ministry of Healthandtechnicallysupportedby
UNICEF Harare. Interactions in the past with this project influenced the developmentof Hygiene
educationmaterialsin Zambia. Thisprojectwill try as much as possibleto adopt the strategiesamid lessons
learnedin Zimbabweto scaleup the Hygieneeducationactivities. This will considerablyimprovethe cost
effectivermessof this project amid will significantly reducethe timeneededfor acceleration. It will be easy
for UNICEF Zamubia to take thie help of UNICEF staff from Zimbabwe experiencedwith the hygiene

promotion.

At theNational level, this project will link closely with other Projectsinvolved in promotion of WASHE
suchi as the Irish Aid Project for Northern Province; the Health Project for North Western province
implementedby SNV, theDfiD assistedWASHE Project in SouthernProvinceand implememmtedby Water
Aid. The activities in the project am-c complimentaryin naturein order to avoid duplication of efforts,
especiallyin the developmentof Manuals,guidelines,and HealthEducationmaterials. D-WASHE’s will
further imnprove thie nianagemiientof the projectand continueto co-ordinatein such a way as to avoid
duplicatiomi amiiongthemselves. It will continueto work closely with NGOssuchas Care,Africare World
vision, DAPP, WaterAid and Plant Internationalwho are imnplenienting WASHE Prograniin the proposed
districts for Irish Aid. UNICEF will link Professionaldramagroupsand draniaclubs at the National and
District level who are umider sponsorshipof healthofficials and imicreasinglydomiors spread educational
mnessagesto schoolsamid thegeneralptmbhic; Within theformal educationsystemthe topic is included mi the
primnary school curriculum especiallyin the schoolsparticipating in the Child to Child’ and Programii for
Advancemiient of Girls’ Education (PAGE)2 projects. Irish Aid has for several years supportedthe
imimplenientatiomi of RWSS in Northern Province. More recently, Irish Aid has supportedthe UNICEF
Schiool Sanitationprojectrun jointly with the Ministry of Educationin 2 pilot districtscovering 10 schools
eachwith the hopeof scalingup to coverthewhole country.

Schioohsarean integralpart of comnniumiities. Involvementof conimunitiesiii schoolsanitationandhygiene
activities will increasetheeffectivenessof the programsasthe coniniunitieswill at bestsupport or at worst
miot work agaimist theprograni. Communityparticipationwill promotea senseof ownershipandsamiitatiomi
programsin schools will imiitiate the processof passingon health information from school to households
amid commumlities.

Currently the D-WASHE COMMITTEES and V-WASHE arecarryimig out constructionof borehohesand
toilets in somiie selectedschoolsanddistricts in EasternandSouthernProvinces. Donors such as NORAD,
IRISH AID amid NGO’S havesupportedtheseactivities. Ministry of EducationthroughNORAD support
hasdevelopeda few guides for teachersomi imitegratiomi of hygieneeducatiomiimi the teachimig of Maths;
English commititteeswill facilitate provision of watersupplyandsanitationfacilities.

A Schools Samiitatiomi Workirmg Group has beemi instituted, composingof mimembers frommi various sectors
dealing with sanitation isstmes in their respectiveMiiiistries. The working group will formulate thieir
mesponsibilitiesand thoseof the imimpleiiienters in schools. The pilot project imitroduced in the temi selected

The Child to Child programsattemptsto promoteeducationthroughpeerpressureand

memitoring by olderchildren.
2 ‘hhe PAGE programpromiiotestime imicreaseof the girl child populationin schools.

UNICEF is currently supporting 4 Soutliermi province districts (10 schoolseach)imi a pilot
Schoolsanitationproject.
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schools is organisedin partnershipwith the Working Group and communities. PAGE schools are piloted
andgmrls am-c encouragedto participatecomifidentlyin education.

5. OBJECTIVES:

The overall objectivesof this pilot project is to:

• assistselectedschools to be rendered girl friendly by improving theconditions of Sc/tool Sanitation
and !J’ygiene(’SSH,Ia,,d

• AssistParent TeacherAssociation (PTA) to improve salutation practicesof conwzunhtiesin their
ow,: ~zeighborhood.

i~1ores,pecsjicobjectives of lb is project are:
2,kto

ii, ~j~~ci’soos’s,2,400 households in~.flövillages in tile neig/iborizoodof thesesc/tools ii: Monzeand
Cho~nadistricts in Southern Pro vince:

• To generate deniand for sanitatiols facilities in sc/tools and izeigliborhood villages.
• To c/s ange WASHE related behaviours, especially use offainily latri,zes and to increase use

of baud washing with soap or as/s after defecation ii: these villages.
• To develop leadership potential ii, Pareuzi Teacher Associatio,z (PTA) aizd children by

establishing C’!, ild to Child groups.
• To encourage conuzzuuzity initiatives for WASHE ‘initiatives. -

3. PROJECTAREAANDTARGET GROUP:

This proposedthree-yearSchoolsanitationamid Hygieneproject is to supportfour districts namely
Mazabuka,Monze,ChomaandSinazongwein Southernprovince. All thesefour districtshave
receivedfromn last threeyearsIRISh-I AID assistanceto imnprovethe WASHEsituatiomi of theconimumiities.
Thus pmojectwill continueto supportthe School SanitationandHygieneEducationactivitiesstartedin
MazabukaandMonzein late 1998 with Irish Aid assistanceand expandto two moredistrictsnamely
SiiiazongwcandClmonma imi SouthermiPm’ovimice UNICEF with supportfromii Irish Aid is assistimig time D-
WASHE in Mazabuka(1997,1998andChomafrom lastthreeyears. Thesedistricts haveastrongD-
WASHE programsupportedby UNICEF since1995. The District EducatiomiOfficer andhis staffare
active membersof the D-WASHE. ~ ~ ~

km eachdistrict, eachyearabouttemi s,~1~olsfrom omie constituencyand fromn oneor two wardswill be
selectedto support SSHE activities.‘In threeyearsaboutj29._schoolswill be selectedfor SSHE activities.
Preferablytheseschoolsareeither PageSchoolsor PotentialPageSchools. The projectwill alsowork
with the communitiesin mieighiboningvillagesfrom wherethe PTA amid studentslive. 0mm averagetwo
villagespereachschool,about80 villageseach year andatotal of 240 in threeyearswill becovered. The
assistancein villages will begiven to womenor orphanheadedhouseholdsor thosehouseholdsthatare
supportingorphans. In threeyearsperiod, anestimated28,800peoplesbehaviorsto usesanitation
facilities will be improved.

4 TIME FRAME

The projectwill be for threeyearsandwould conimenceas soonas the mnoneybeconiesavailablefor use.
It will start in 1999amid endimi 2002.

A WASHE basicuzeetiis apackageconsistingof accessandsafeuseof ivater, latrines,

/IaIl(I ~vas/:iizgfacilities, safestorageoffood, soakpits aizdgarbagepits.
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5. MAIN ACTIVITIES AND OUTPUTS:

5.1 Generate demandand commitment at district level for SchoolSanitation and
UygicneEducation (SSHE) and prepare an Multi year district plan.

At theNationalLevel, recentlyformed interagencysub groupomi School Sanitationand 1-lygiene
(WSSL—I) will be madeactive. This grouphasniembersfrom varioussectorsincluding thestaff from the
buildings departmentfrom theMinistry of Education. WSSHwill providetechnicalsupportto theproject.
This groupwill make efforts to raiseawarenessof thedecision-makersandpoliticians to makeefforts to
improve the situation of School Sanitationand Hygiene Education. The following activities will be
undertakemi:

5.1.1 District SanitationandHygiene EducationPlan:

A threeday workshop will be held for the six core D-WASHE membersalong with the teachersamid
parentsfroni selectedschoolswho are known to be active. The purposeof this work shop will be to
formulateadistrict schoolsanitationamid Hygieneeducationguidelinesfor tIme district. The guidelineswill
imichude the following aspects/ issues:

• Schoolsareowmiedby PTA andthePupilsandthereforetheyshould improveandmaintain
themii well including theSSHE.

• Pupil’s responsibility is to cleanclassesandschoolscomiipound.
• Pupils cleamihimiessis the teachers/ parentresponsibilityamid theymustcarry immspectionsat

school.
• Supervisionof cleanlinessof WASHEfacilities in schoolsby teachersandpupils.
• PTA andPupilsresponsibilityfor imiiproving WASI-IE situation in neighborhood

commnunitieswheretheyhive.

The secomiddayof the workshopwill be review existimig designsfor thewaterandsanitationfacilities hike
dugwelh/handpump,toilets, hamidwashingfacilities, drinking waterfacilitiesandrefusepits andagreeon
suitableamid affordabledesignsthatthe PTA canconstructfrom their own resourceswith very little help
from time project. The designswill takeimito consideration:

• No negativeimpact on environment.
• Genderfriendly ( separatelatrinesfor girls)
• Acceptableand iniproved userssuggestions.
• Reliable
• Affordable amid easyto duplicateusing local capacity andaffordability of PTA.
• Basedon useof local mnaterials.
• Easyamid affordableto niaimitaimi andclean,

• Safefor useby small pupils.
• Ratio of usersperfacility during the peakperiods.(especiallyfor Iatrimies, handwashing

and drinkingwater facilities)
• Properlocation consideringthe maintenanceespeciallylatrines.

Durimig this workshopthey will also selectabout30 schiools,h0for tIme first year,preferablyfrom the Page
or potential pageschools for supportimig themii to ummdertakeSSHE activities. A multi year plan will be
forniulateddescribingthe activities that will domie with detailsof budgetand schedulefor imiiplemiiemitation.
Tue D-WASI-l E in all the tour districts miow have the experienceof miiakimig such an amimiual plans amid
contracts. The contracts will be signed by the councils amid D—WASI—hE Chairman, amid the District
EducationOfficer or the focal poimit officer respomisiblefor the pageschools. The pmovimicial momiitorimig

9
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officer supportedby UNICEF will provide thetechnicalsupportalongwithi National level resourceperson
from WSSH.

5.1.2 District profile of Sc/tool Sanitatiouz and Hygiene Educalio,z

In each district, the district—planningunit ahomig with D—WASI-IE menibersincluding El-IT amid DEO will
spenda day to meview the surveytools used this year imi Chiipatadistrict to assessSSHE situation. The
objectivewould be to fum-thiersimnphify amid miiake it miiore specificto suit to the local conditionsprevailing imi
their schools in the district. The DEO will make atteniptsto integratethis survey amid implenient this
alongwith the surveyplannedin Pageproject. The tools designedwill be field testedin one school. The
tools will berevisedif necessaryandduplicatedin enoughnumbersto undertakedistrict wide surveyof the
schools,including community schools.

The core D-WASI-IE ~ staff will divide geographicalareas,wards amid schools for which they will be
responsibleto collect the datafrom schools,checkfor accuratenessandhand over to the district planner
andstatistician. The D-WASHE staffwill be paid ahump-sumamountperschool. The Statisticianswith
the help of enumeratorswill load the dataomi the computers. The datawill be cleamiedamid final tablesof
analysiswill be prepared. Schoolswill be prioritized basedon SSHEsituation. The D-WASHE will use
this to improve their multi year planand further fine tune it basedon the needsof each school. The final
reportalongwith someselectedtableswill beduplicatedandsharedwith schoolsamid otherpartners.

5.2 Generate demand for School Sanitation and Hygiene Education in Schoolsand prepare a SSHE
Action Plan for selectedschools.

The DEO with the help of the D-WASHE will prioritize about 30 schools in eachdistrict and 10 most
vulmierable for the first year of imnplementation. Theseschoolswill be the schoolswhere the “Page” or
community schoolprogram is beimig iniphernentedor arepotentialschoolsplannedfor expansion. Imi these
selectedschools time D-WASHE (DEO/co-ordinatorfor Pageschools as nienibersof D-WASHE) will
iniplementthe following activities:

5.2.1 SchoolsAdopt SchoolSanitation Hygiene Education guidelines.

The El-IT will supportthe teachers,existing chiild groupsandPTA meetingto review , modify andfinalize
theirschoolSSHEguidelines. Thiese School SanitationI-hygieneguidelineswill establish!reinforcethe
PTA to promoteunderSSI-lE the WASHEBasicNeeds”packagein schoolandin the neighboring
comniumiities.

5.2.2 SchoolsadoptsImprovedaffordable standards and designsfor WASHE facilities:

‘Ihie EHT, singthe resultsof time Surveywill standardize2-3 desigmisbasedon the surveys. Howeverthere
will be separatedesigmisfor Rural andurbanschools. Flexibility will be alloweddependingon local
situationsandconditions.

5.2.3 OrientationofTeaclmcrParentAssociationsandchildrengroupsto undertakehealth
education activities.

The EHT will providesupportto enablethe PTA and Child groupsin selected10 schools to umidertakea
miumuberof healtheducationamid demandcreationactivities. They will hold drama,song,poetry andposter
comnpetion for primary, middle amid hugh schools. Thme theniewill be capturethe existimig SSHEsituations
in their schools and communitiesor ideal situation they thiimik is a betterpractice. The winmier in each
category will be awarded a prize. Also for each category , a winner aniong the ten schoolswill be

~ D-WAS1—IE is aim inl.ersectoralcommitteeat the district level underthe District
Coumicils. It has6 coremenibersfrom sectorthat areactive iii \Vi\Sl-IE activities.
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selected. Thebestposterwill be printedanddistributedto all schoolsin the district. The awardwinning
songs, poetmy and drania fromii all the schools fm’oni four districts will be complied and printed amid
distributedto all schoolsin thedistricts.

A professionaldramiia groupwill be hired to comiipihe scripts to promoteWASI-IE relatedbehaviors. These
scripts will be recordedon audiocassettesfor distribution to schooldraniagroups. The professionalgroup
\vilh also edit the awardwinning dramuascripts from schoolsand select amid group them by themefor
primitimig along~vithithe their own scripts also. In each school at leasttwo dramiia groupswill be formned
selectingthe best froni thosewho havetaken part in completiomis. Thesegroupswill be trained by the
professionalgrouphired andlaterprovidesupport in their initial performancesin schools.

This activity if possiblewill be integratedwith theactivity plannedunderthe PageProgramto promotelife
skills andpromiiotion of advamicementandretentionof girls at school.The Pageprogramis developingthese
materialsandplansto train the teachersin the useof thesematerials,as they becomeavailable. Also co-
ordinationis plannedwithi time activities of the Ministry of Health to promoteawarenesson Malaria and
lIly amid Aids.

‘Fhie MOE’s Child to Child projectwith supportfromii ReformSupportunit hasdevelopedSSHE materials
that can be integratedwith other subjects. Also RSU has enoughparticipatorymaterialshike ladderson
water, sanitationand handwashingthatwill be used.- In additioneducationmaterialsdevelopedby MOH
to raiseawarenessof comnmnunitieson malariaandHI V/Aids will be used. Simiiple methodsto mamiageand
treat miialaria, especiallyuseof imiipregnatedbed miets will be promnoted. Simiiiharly carefully selected
materialson Aids will be used. Health educationactivities will be expandedin a phasedmannerin year
two andthreeto coverother life skills aspects.

5.2.4 PTA and child groups prepare an annual Action plan for SSHE:

The EHT will assistthe PTA and Child groupsto preparean annualSSHEplan. Each schoolwill selectat
least two villages/ communitiesin the vicinity from wherethe PTA and niostof the childrencome from.
Eachschoolwill preparea threeyearSSHEactionplan with detailsof first year. The plan will stresson
activities that the PTA will be able to do by themselveswith their own resourcesand what external
assistancefrom D-WASHE is required. Theywill agreeandconiniit to imiputs froni PTA andconimumiities
Ibr each activity. Comrnumiitiesand PTA comiimit to mobilize amid contributecash,niaterial, and labor to
tmmidertakeconstructionof SSH facilities. Thesecontributionsare:

A. C.-~SiiCONFRmBUTIONS BY PTA AND hoUSEhOLDS: -

By PtA

• Costof 6 bagsot’cement ( K 120,000)
• 50%of thecost(for UNICEF) of sparepartkit for hiamid pumiip( K 10,000)
• 50% of the cost(for UNICEF) of Tool kit for handpump( K 5,000)
• About 25-35%tramisportcost ofmaterialsandcemiient from District to vihhage(K 15,000)

By household to buy subsidized materials:

• 50% of the costof Sanplat to constructfamily latrimies( K 5,000)
• 50% costof 20 liters plasticJerryCami for storing drinking water(K 3,500)
• 50%costof 10 Liters Jerrycan! Pot for handwashimig ( Kl,500)
• 50% costof impregnatedbednets( K 10,000)

B. MATERIAL AND LABOR CONTRIBUTIONS BY PTA & HOUSEHOLDS:

• Material for samidl, split andlabor for Apron constructionof liandpump/dugwelh.
• Providebucketchaimi / ropeandwimid lassfor imiiprovemiient of dugwells.
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• Comistructionof hive tree fencearoundthewaterpoint.
• Laborcostto dig pits, line pits amid comistructsuperstructurewith local mnateniahs.
• Material andlaborcostto dig pits, line pits, andconstructsuperstructurefor faniily hatrimies.
• Laboramid local materialsto constructstand/ platform for drinking waterfacility.
• Laborandlocal materialsto constructstand!platform for handwashingfacility.
• Laborand material to constructdish rack.

The PTA & communitieswho will be using thewaterpoint will makecashcontributiomisof K 150,000 (as
detailedabove)to the D-WASHE staffresponsiblefor the School prograni. Also, the PTA will buy from
D-WASHE theWASHEmaterialsat pricesindicatedaboveand collectmaterialson behalfof households.
No creditwill be give. The D-WASHE will not usethesefundsfor their own purposesbut will investback
into comimmunities. This money be usedto paycommissionsto PTA for proniotimig the salesof WASHE
materials, transportcostof cenientandmaterialsandbuy additional material in demandby communities.
A small amount ( miot more than 20-30%) could be used to meetthe expensesand running costof their
office. Eachdistrict will further improvetheir guidelinesandproceduresto usethis fee. D-WASHE along
~vitiithe quarterlyreportwill include a financial reporton this activity.

A basic strategyproposedis to built capacitiesof PTA ! communitiesto enablethem to haveaccessto
social funds such as Micro projectsand SIPPs for their needs. Hencefroni secomid year of the project
PTA in selectedschoolswill be mobilized andsupportedby theprojectto make proposalsfor funding for
school latrines and construction of new handpumpfacilities. It is hoped that this capacitybuilt in
comrmiunitiesamid with D-WASI-IE will encouragethem to havedirect accessto thesefumids for their other
needs.

5.3 Support PTA and Child groups to improve or constructSSH facilities and Improve their
behaviours in proper useand maintenance:

The main focus wihh be improvementof behaviom’simi properuseand maintenanceof the WASHE facilities
ratherthan the physical constructionof it. Also through a participatoryprocess,the school andPTA will
be muade to realize that the facilities belong to them and they are solely responsiblefor their proper
operationamid maintenance. TheD-WASHE will ensurethatthe facilitiesconstructedareas pertheagreed
desigmisamid specifications. To havetIme mnaximurnbenefita packageof facilities called “WASHE Basic
Needs” ( WBN) is prommioted. This packageconsistof:

• Properuseand mm-maintenanceof WaterFacility,
• safestorageof food ( Dish Racks)anddrinking waterfacility, -
• safemethodsamid propertime anduseof handwashingfacility,
• propermethodsof collection of Garbageandmanagementof it to useascompost,
• amid effective disposalof wastewater.
• Properuseof impregnatedbednets.

Recently,educatiomiandpreventionof HIV/AIDS and Malaria is addedto the basic packageof WASHE
facilities.

5.3.1 Comistructschooltoilets.

Attempts will be mnade to identify problemswith the existing toilets amid make efforts to improve it amid
agreeto intervemitions that will ensure its proper use amid niaintemiance.Also, a understamidingwill be
reachedanda schedulewill be miiade for their niaintenammce. Separatetoilets for girls and boys will be
made. Immitially, each schoolshiould haveat least 5 toilets. Subseqimemitly,depemidimigomi time progressamid
useof thiemii, progressivelyadditional toilets to mimaintain a ratio of Itoilet for every 20 studemitswill be
constructed. The desigmi promiioted will be a“two bag(cememit)VIPP latrimie” developedby Blair Research
Institute in Zimbabwe. l)APP amid WaterAid promotethe VIPI’ latrimies in the Mommze district. This
design is \‘emy niuchi liked by the coniniumiities and himmidrcdsof thmemii havebeemi constructedso far. If the
PTA have sufTmciemit resourcesthey can comistruct miiore pernianemitstructuresamid chosea desigmi amid
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specificationsaccordingly. The assistancefromii D-WASHE will be 2 bagsof cementand a 12 meters
long 6 millimeter diameterim’on rodfor the reinforcemnentof the Comicreteslab (sanphat)for the pit. These
two bags of cement is to ensurea properly comistructedpit with adequatefoundatiomi for the pit and
superstructum’e. The D-WASHE through time EHT will also traimi the PTA in location of propersites for
latrimie, constructiomiof latrineandSarmphatusimig the fiber glassmuolds that will be providedto each PTA.
ibie PTA will be paidby D-WASI-lE an incentiveof K 2,000for each sanphatthey make. It is expected
that each PTA will muake about 50 sammphat(10 for schmool and40 for householdsin two villages)amid get
paid K 100,000from time D-WASHE. This nioney earmiedcan be pumpedbackby time PTA to upgradetIme
quality of superstructureof theschool latrines.

5.3.2. ConstructSafedrinking waterfacilities:

Time EHT will orient the PTA andChild groupsomi the importanceofhiow to maintaintheir waterpoimit and
reducethe risk of pollution andcontamination. Stresswill be given on safewaysto transpom’t,storeand
drawwateramid consumedrinking water. ‘Ihis chainis importamitamid notjust time constructionof a reliable
protectedwaterpoint. . Imiitiahhy imi eachschool,at leastfive drinking waterfacilitieswill beconstructed.
The designsandtype arethosethathavebeenagreedby PTA andD-WASHE. Properpermanent
platforms/ standswill beconstructedto keepthe20 literjerry can safelyandfirmly. To avoidover
crowding,eachwaterfacility needsto beallocatedto 1-2classes. Systematicandcommittedeffortsof the
studentgroupswith aclearly definedrolesandresponsibilitiesis neededto ensurethatsafedrinking water
is availableto studentsat all timnes. A schedulefor teacherswill bepreparedto monitor thestudentsand
periodically checkthewaterfacility amid the waterchain (collection,transportation,andstoringand
meplenishingwater)amid ensurethatpropercareis takenby the studentsto performtheir duties. The PTA
will alsopromoteandsell jerry cansto Householdsfor drinking waterfacilities. Eachjerry can they sell,
they will receivean imicemitive of K 500. Theyareexpectedto mobilizeamid sell to at least40 householdin
two villagesthejerry can andreceiveK 20,000from D-WASHE.

5.3.3 Constructhandwashingfacilities:

‘[‘he El-li’ will oriemit tIme PTA amid childrengroupson thehiamid washingladdersandeducateto them omi

~roper methodof handwashingamid critical timeswhen they mustwashhands. In the initial stage,the
PTA maychoosea particularniethiod (like dish andsomeonehelping to pourwaterfor washing,a
miiarginal changefrom washinghandsin dish waterdirectly) or usea Plasticcan or pot withi aplug to wash
hamids. Useof ashor soapwill bepromotedto washhands. Handswashingafter defecation,after cleaning
child’s bottomim, beforeeatimig amid preparimigfood arethe critical timesthat will beproniotedin the initial
stage. The D-WASHE will sell to thePTA andtheyin turn sell to householdsat 50 % of its costvalue of
K 1,500. The PTA asami irmcentivefor promotionamid selling handwashingfacilities will receiveK 500 for
eachfacility in use. The I’TA will at miiutuahly agreedconvenientplacenmakea standorplatform to keep
thejerry can!pot safely. Careshouldbe takemi to ensurethatsomeplatformheightsareconvenientto
studemitsfromn lower gradesto use.

5.3.4. ConstructRefusepits.

The El-IT will educatethe PTA andChildremi Groupson the importamiceof miianagernentof refuseandhow
refusecould beof economicvalue by producingagoodnaturalfertilizer in compostPits. This Fertilizer
can be usedfor their backyard vegetablegardemi. Useof two pits will be promoted.Onefor vegetative
refuseamid the secomidfor non-comiipositeniaterialshike cans,plasticandothers. The PTA will construct
thesem’efusepits amid muotivateandeducatechildrento throw rubbishin theappropriatepits. Theteachers
will mommitor this activity frommi time to timiie.

5.3.4 Useof impregnatedbednets.

UNICEF alongwith other partnershasbeemi proniotimig the useof imiipregmiatedbedmiets. Thus activity will
be mergedalongwith the trainingamid promnotionof time saleof impregnatedbednetsby theDistrict Board
of Health activities. If the health centerstaffhasnot receivedany trainimig by nialariaproject than a
specialtraining supportedby UNICEF will beorgammized. Thesetrairmed El-IT! focal point on Malaria will
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visit time schoolsandeducatethem on the preventionof malaria,casemanagementamid also promotethe
saleol’impregrmatedbedmiets. It is expectedthiat as role modelsall the teachersandPTA initially will

ptmmchiasethe subsidizedbednets( K 10,000). The samrmewill also be promotedin [lie commiiunities. An
imicemmtive of K 500 will bepaid by time D-WASHE for saleof each bednet. UNICEF will procurethe bed
netsamid [lie chemicalsneededfor time imnpregnationandsupply themthroughtIme D-WASHE. The El-IT
will also initiate other actionssuchas imnprovememitof draimiageamid closingstagmiamitpoolsof waterand

properlynianagimigthe disposalof wastewateror storm water. A basic knowledgeto keeptime

mnicroemiviromimnentwith in the houseandin the mieighborhioodof their housewill bestressed.

5.3.6 Health education on Hi’s//AIDS.

The EHT will visit the schoolandcommunitiesandeducatethemon HIV!AIDS. If theschoolalready
imavethetrained peer educatorsthe El-IT will usethem for promotion and counseling. Also the Anti Aids
Children chubsor children clubswill be usedfor educationon HIV!AIDS. TheChildren dramnagroup
formiied andtrainedwill be usedfor the promiiotion amid sensitizationon l-llV ! AIDS.

5.3.7 Rehabilitation and construction of water facilities:

Time District engineeras amnemnberof D-WASHE will be responsibleto provide technicalsupportand co-
ordinatewith PTA, V-WASHE amid drilling comitractors(new borehole)andensurethatthewaterfacility is
constructedwith right speciuicatiomiamid design. He will be responsiblefor distributionof handpumpand
other materialsto thecomnmunitiesandaccountingfor it.

Schoolswill befrom thosewherethe PAGEor community schoolsproject is ongoingandtheyhavemade
a written requestto D-WASI-lE for assistamice. Eachyear,the schoolsselectedwill be from oneor at the
most two wards imi omie constituency.This will easethe implementationandwith concemitratedresourcesin
onegeographicareawill also be very cost-effectiveness. The D-WASHE will review [lie applications
from schoolsandprioritized theschoolsfor support. The criteriathatwill beusedare:

• Severewalershom’tagesandincidemiceof waterbornediseases.
• walkimig distancemore than 1 kilometer,
• Schools!villageswheredug wells thatare 15 metersor more in depthare dry and

further deepemiingis technicallynot feasibleand is dangerousandeconomnicahhynot
costeffective,

• Largemiumberof people( more thiami 250)use the existingwaterpoimit all year mound
amid woniemi hadto wait for homig Iioimm’s for their turn to collectwater.

• Villages with high imicidenceof waterbornediseasessuchi asdysenteryandcholera.
• Schools mi the pen urban areaswheregemierahhythesammitationcomiditionsarebad,
• schools ! villages which have active PTA and V-WASI-hE commiiittees and have raised

Kwachia I 50,000 to coverthecostof:
• 6 bagsof certientK 120,000
• 50% of cost of sparepartkit for handpump(k 10,000)
• 50%cost of tool kit for routinemnaintenance(k5,000)
• 25-30%of costof transportationofmriatenials(k15,000),

• Pay a feeof K25, 000-30,000directly to the Area Pumnp memiderfor his servicesto install!
rehabilitationofliandpumpfacility.

‘l’he district engineerwill visit the selectedschools amid check the school requestformn amid check for
accimratemiessof time sitimation amid accessthe needsof the school for water as well as other WASIIE
Lmcihities. If m’chabihitatiomm of the existimig water point is proposed,than lie will undertakealong ~vithi
P’I’A/commnimmiities samiitary simrvey of time existing water poimit amid assestIme needsfor imnprovememitsand
mehahilitation. hor iniprOVclmicmitS of chug wells, tIme D—WASI-IE will provide up to 20 pocketsof cememit.

I ~mcbipocket will he sold to PI’A ml 50% of the actualcost(K 10,000/pocket). 01 thus 14 pocketsarc lom’
~vell I imumig amid well ~~‘allwhim coverammd 6 pockets or apmomi comistrimcliomi. Imi addition, the PTA will
mobilize other local materialslike sand,gravel,bricks, labor cost to muasonsamid cost of bucket, mope amid
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wimidlass. In caseof m’ehiabihitatiomi of Iiandpumnps, the D-WASHE will provide handpumnpsalong with
pipesetc freeamid sell 6 pocketsof cementto I~TAfor Apron comistrimctiomi ( at 5O%of cost).

In Schoolsamid Villages wherenewwaterpoimit is needed,commnunitieswill be educatedomi how to mnakea
choice of technology amid imnphicatiomis for them for constructiomi, operation and maintenance.
Rehmabilhatiomi’swill be the fimst choice. If mmew waterpoimit, thesimplest technologywill be the preferred.
Construction of reliable dug well will be a secomid choice if areas are Iiydro-geologicalhy suitable,
techmiologically soumid and equipmiiemit is within the resourcesof the comnmiiunities. The D-WASHE will
provide thesamiie level ofassistamiceas for rehiabihitationof dugwell. Help themnorgamiizeamid collect user
lee, train thieni in its operatiomi andmaintemiance. If communitiesopt for anyspecialhand lifting devices,
suchi asbucketpumpthen thecapitalcostfor purchasewill comefrom commnunities.

The third choiceis rehabilitationof dug wells by drilling in dugwells. For tins, dugwells that areselected
arethosethat aredry or unreliable;thosethat cannotbe deepenedby digging, becauseof absenceof near
surfacewaterbearinglayers(aquifers),or furtherdeepeningis no longersafe(blastingfor hard rocksor
collapsingsoils) and if this option is not efficient andcost effective. 1mm addition,dugwells that are deep
andaredry throughouttime yearwill begivenpreference.

Drilhimig of small diamneter(completed4 inches internal diameter)boreholesand equippimig themn with a
suitablestamidardizedhandpump is the fourth choice. The locationof sites for drilhimig should be located
withimi village boundaries.Thecomnmunitieswill select3 sites following the criteria’s:

• The comnmnunitieshavemnet andselectedsites in orderof preferemicethat arc convenient and
sociallyacceptableto them takimig into accounttheir believesandpractices.

• Boreholeshouldbe drilled in a privatepropertysuchas farmsandprotectedyards.
• Borehohesshiould not be located(betweenvillages)evemi if it is-goingto be sharedby two or

more villages. The boreholeshould be drilled in oneof time villages, especiallythe onewith
the high concentrationof people.

• Time site should not be in dambosthatget floodedduringrain season.
• It should be at least30-50mnetersaway from any sourceof pollution like latrine pits, stagnant

pool of dirty water,m’efusedunipsor animal pens.

The district Engineerwill facilitate with the hydro-geologistfrom the drilling companyfor to check the
techmiicah feasibility of all the threesocially selectedsites andselectthe best for drihhing. Failing to select
fromii omie of tlìe threesocially selectedsites, than an alternativesite mutually agreedbetweemi PTA and
drilhimig comitractorswill be selected.

The contractorwill follow the specificatiomisamid guidelines’ to comistructtheborehole. The contractorwill
work imi closeco-ordimiationby the D-WASI1E comiimittccsandPTA of thatschool. The District Engineer
will orientthe PTA amid mnembem’sof Village WASHEcommitteeson the drilling aspectsof boreliolesand
their role in mnommitoring amid gatherimiginformnationon theborehole drilled for their records. Stresswill be
givento mnakethe PTA realizethe imnportanceof such datawhiemi it comnesto m’ehabihitatiomi amid repairs of
hamidpump. This imiformnation imichudestotal depthdrilled, total length of casingandscreensinstalled.
gravelpack, iniportamiceof 3 hoursof flushingandcleaningof borehole,andabouttime 6 hoursof pump
test to checkfor mninimuni discharge(0.2Liters! second)which is time takento fill 20 liters bucketis
alwayslessthan I l!2 minute. Also theywill witnessgroutingwhich is 3 metersof comicretesanitary

protectiomiat thetop of borehole, ‘T’he driller will facilitatethe PTA to recordthis information imm the files
providedby district engirmeer.

The district emmgineerwill bem’espomisibhcto organizetransportamid shift 6 bagsof cemnentamid hamiclpumnp
with accessories,tool kit amid spam’epartskit amid ensurethetrainedareapumnpmnemidersimistall the
handpumiipproperly. I-he ~vihhcheckthe facility amid recordsby PTA on boreholeamid issueacertificateof
completiomiof boreholeto thedrillers with copy to UNICEF for final paymnemits.

V GRZ! UNICEF PROGRAM, Conditionsof Comitract amid tcchmmiical specih’icatiomisfor bomehohedrilling

programn,revisionII, June 1999
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UNICEF will mnakearramigementswith the UniversityTeachingI-hospital (UTH) Laboratories,Ministry of
I-health (MOI-l) to umidem-takebiological testingalongwith someselectedparamiieterslike mmitrites amid nitrates
and ph-I level etc for all borehohesandhimnited (2/geologicalarea)for detailanalysisincluding Arsemucamid
fluorides, UTI-1 staffwill umidertakefield visits and assistD-WASHE staffamid tIme drillers for collection
anddelivery of watersamplesfor biological andchemicaltestingto provincial laboratories. The Districts
closeto Provincialcapitalcan take the sampleto Livimigstoneamid othemsbrimig them to Ui’h-I habomatom’y mi
Lusaka.

6. MONITORING AND REPORTINGSYSTEM:

The D-WASI-IE imi eachdistrict will beresponsibleto monitor the progressof the activities. TheDistrict
emigimieerthrough field visits will ensnarethatthe drillers constructboreholeas perthe conditionsof Contract
amid techmiicai specificationsdetailedin their contractdocumiient. The D-WASI-IE will issuea cem-tifmcateof
commipletion to UNICEF basedon which UNICEF will paythe fmmiah paymnemits. Time District El-IT will make
mnomithihy visit to theschoolamid mnonitor time progressof PTA at each schoolamid report omi it. They will
alsoprovidetechmiical supportto helpPTA comistructother WAS1-IE facilities anduseit properly.

The drillers will submnit their boreholecompletiommreportalongwith tiieir invoicesfor paymliemits upomi
comi-mpletion of 25%, 50 % amid IOU % ofthe boreholesdrilled. Copiesofthiesereportswill begivemi to D-
WASIIE (2 sets)andUNICEF ( 2- sets).

The UTH labom’atorywill submit their progressevery3 mnonthis to UNICEF amid with copiesto D-WASI-{E.
Their report will be on progm’essolactivities umidertakenalomig with reportsomi- biological amid chemnical
waterquality testing andsanitarysurveys. For each boreholethey will issueami certificationof water
quality compliancewith WI-hO s:andards.

Thc Provimicial field mimommitorimig officer (Supportedby UNICEF) basedimi Choma,Southermiprovimice will
visit thesedistricts at leastomice anionth andprovidetechnicalsupportto time D-WASI-IE amid if necessary
PTA to emisurethatall activities are imnphemnentedas perthe agreeddocumnemit. He will submitto UNICEF
his niomithhy progressreporton activitiesumider this projectalso. 1-le will alsoensurethat[lie D-WASHE
hasspentthe budgetfor activitiesasagreedamid haveimi proper timne madesettlemnentsof advancesgiven to
thiemn.

The Projectofficer fomn UNICEF will muakeperiodicfield trips to thedistrict amid miionitor at ramidomnsonie
schools,follow up closelywith the U’FI-l laboratorystaffamid ensuretheoverall iniphementationof thus
project, He will alsobe rcspomisiblefor preparinga consolidatedrepom’t everysix momiths as agreedimi the

projectdocumnentfor PAGEprogramii. This reportwill includetIme progressreport omi activities alongwith

statemnemitof fimiancial utilization certificate.

A fewjoint field visits with UNICEF amid IRISH AID staffwill be umidem’takemiat leastoneeverythree
monthsamid more Iredhuentas neededamid mutually agreed.

7. PROJECT MANAGE,\~ENT:

At the Natiomial level, the Mimiistry of Energy and Water Developmemit(MEWD) will imave the overall
m’espommsibihity. The Ministry of Educatiommwill play acrucial amid work closely with MEWD. TheNational
School Sanitatiomi amid I-hygiene Education working gm’oup!Chiild to Child Steering Comnmiiittee will
coordinatethe inmplemnemttationot’ the project. At the district level the District WASI-IE will provide
icchmiical support through its members. The District Education Officer (DEO) will be coordimmatingthe
aei.iy:~ieStl::ou-~i:~hC Dir’ct hI~pCCLOi’of Schoolswho will mnomiitor the progressimi schoolsselectedand
provide technicalsupport to the PTA’s. At time school level, the I-leach Masterof the school assistedby
Pamemmts h’caclmer ,\ssociaticmn(‘IA) amid Cli mId to Clulcl School Committee will be responsiblel’or the
implcnment:ition of the prolcct activities, including tIme village level :lcti\ities. lime Village \Vi\Sl-hE
commimimittecs(V—WASI IF) will havethe ovemall respommsibihity ‘or the village level activities.
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‘l’hme D-WASI-lE alongwith the DEO will preparethe annualsD-WASI-iE planswhich clearly reflects the
comimpomiemitof promotiomi of sanitatiomi throughschool that~vili be mnamiagedby the DEO. Theseplans with
budgetsaresplit by thmrec himasesof fotmr mnommths each.The DEO will submit thus plait along with detail
budgetto the Mimiistry of Educatiomiwith a copyto UNICEF. For each Phase,UNICEF will transferfunds
to the Permanc~:Secrc~ar’.M in st:v of Educrtiomi who will be responsiblefor the accountability,proper
imtihzation andpropersettlementof mime advancegivemi. h-’or the district level activities, lIme MOE will send
fund l’or iniplemetitation to (lie District educatiomi Ol’ficer (DEO) with intimiiatiomi to D—WASI IF and
UNICEF. DEC will then provide funds and materialsfor the implementatiomiof’ activities to the school
Imead mnasteror to the PTA.

8. PROJECT EVALUATION:

At theendof secomidyear aparticipatom’yevaluationof time projectwill be umidertaken. A National
comisuhtantwill designtime cvahuatiomiamid providetechnicalsuppom’t to [lie district teamsto undem’taketIme
evaluatiomi. During theevaluauomilie will mnove fronmi onedistrict to amiotheramid ensuregood quality of
datais collectedanddistr:ci reportsareof acceptablequality. l~Iewill analyzethedistrict reports,combine
thieni into asingle report. ‘fhe lr.’giene behaviorchangeindicatorsthat will bedevelopedalongwith the
Tropical i-hygienelmisiitute, UK will be utilized to moultonprogress.The lessomislearnedwill be utilized in

phaminingexpansionto otherdistricts. -

9. REPORTING:

The schools selectedfor the programn will submit monthly progressamid fimiancial report to the District
Education Officer (DUO) as a memberof D-WASHE. The D-WASHE will comisolidate[lie pm’ogress amid
financial reports from all time schools and preparea critical report on progressin relatiomi to the final
outcomnes. D-WASHE will senda consolidatedreport of activities by phasealongwith the settlementof
advancesto MWED amid MOE at theNatiomial level with a copyto UNICEF.

Basedon thesereports,UNICEF joimithy with tIme governmentwill submiiit a six monthly progressreporton
activities amid a fimianciah report omi statusof expenditure. At the emid of eachyear, ami annualreport will be
submi’mitted. A final repom’t on the whole projectdurationwill be submittedaf’ter six niomiths of the closureof
project.

hO. ACCOUNTABILITY:

UNICUF hasa :cod n:,nae,- ;er~eysiem Fnnaoi:mi controL. The proposedproject is basedon tue
MasterPlanOf Operation“ which is aim approveddocumnmemitwith the Governmentof Zambiaamid UNICEF
ton a live—yearperiod. l’nis live yearassistanceis deimveiedthrough“Annual ManagementPlans’which
hasis adetail plamis for eachpmogramnamid by projects,Key resultareasand how the countrymanagement
teani Will monitor theseachievememitsthrough a numberof oversightcomnmrmitteesfor specifictasks.Amiy
contractof servicesor purchasesaboveten thousanddollars haveto passthroughthe ComitractualServices
committeeswhich ensuresthatproperprocedureis followed amid the best imiterestof UNICEF is protected.
Anothercomniitteecontrolsandmiiomutors thescttleniemitsof advancesto thegovernmnermtamid partners. This
committeeensuresthatadvancesto the governmemitaresettledimi tinie andmoneyspentis as planmmed.
Eachyeartwo meviewsareheld with all the partmiers,clonom’sandNGOsimivohvedin the sector. ‘[‘lie first is
the mid year imi Jimmie! July and ihesecomidis the Amimmual Rcvie~s’sat the endof the year in Decemuber. In
additiomi, UNICEF pm’ogmamngets intem’nahiy andexternallyauditedomice imi evemytwo years. UNICEF
Auditors do time imitemnal audit l’m’omn UNICEFNew York amid selectedauditingfirmiis selectedbaseextermial
aimdit on global temiders,which aremanagedby UNICEF New York. By thus process,fundsfrom donorsare
ver efficienthvspend andareproperly accountedamid reported. ‘lime project, in achdmtionto this is plaminimig
‘or an evaluationat the cud of secondyear to seehow fur the plannedobjectivesam-cachievedamid how cost
elPectiveandsustaiiiau~etIme project is.
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SchoolSanitationand1-lygieneEducationProject

8. BUDGET?!

‘[hO total costof do-ce earproject is USS571,000( roundedfigure). The first yearcost is USS250,000
secomidyear USS 160,500andthird year USS 160,500, ComnmnumiitycomitributionsameUSS 37,250each
year which is ateout I 5% of the Orsi year total funds, andincreasesto 23 % imi the secondamid thud year (
seebudget line 6.00ofclctajhedbudget) . A total of 120 schoolswill bebenefitedand9,600 families in 240
~-mlltmges.theaveragecost of thewhole Basic\VASI-lE packageperpcm’son is USS 26 mit first year,which
dm’ops dowmi to USS 7 in the secondamid third year. It is expectedthat with this demnamid will be created
amid more peoplewill start to constructandtmse thesefacilities amid thecostperpersonwill reducefurther.

~o. . : ••. ~

- ~‘~‘~d - ‘I-”~T:~’
-:... ~-~Cost1n U$Dó1larsy~~---~~’.

- Year 1 Year2 Year3 ~ Total
I Generate Demand& Commitmentat district level

amid preparea niulti- YearSSHEplami
11.623 0.00 0.00 11,623

2 Genmei’ateDemand& Commitmentin 120 schools
amid preparea SSHEactiomi Plan.

13,583 3,583 3,583 20,750

3 ConstructSSI-{E facihties& hmnprovebehaviom’sin
properuse& maintenanceoftheni.

18,229 18,229 18,229 54,688

4 PTA assistfemnaleheadedhouseholdsor those
suppom’timigOrphansto immipm’ove their 551-fE
facilities & Inprovebehaviorsin properimse &
mnaintemianceof them.

9,508 9,508 9,508 28,525

5 Suppliesamid materials& Technicalsupportcost
mnarmagedby UNICEF.

177,233 117,233
-

117,233 411,670

Total Cost: 230,168 148,544 148,544 527,256

Cost Of Admimiistmatiomi, Overheadsamid oilier
support 8%)

18,413 11,884 11,884 42,180

Total costof threeyear SSHE hiroject: 248,581 160,428. ‘. 160,42-: -569,436-

IS
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5,000 Slob C,,st reflected cont,,,00,t,eo io D-\VASIIE

n~imot’’~l3tat sob,,d,zed cost to Inou,eltold by D’\h’.-\Sl’fE throu,h PTA at pand by

000
3.500

Je,~’
Scm,’

200
20 0 100.000

C’n,t reflected It pout by co,t,oto,,tltes to D-WASHE

800 8 0 800 — 2.400S.tfe storage ofv.aler using 20 Lit .Jen’~’cans (20/village) 400,000 000 400.000 1.2’)O,OOO-ncuntnve to sell 20 Ii, lone- cam,, & sen np 20 stands toe drinking wator(k500’lerr TA
S,In of Scot cans us subsnd,ead noun ma household by D.WASI-tE through PT.\ D~~-\SIiE
land washing Asbcslos/ plastic ctlttt3tttcrs (20/vittage) —

‘crottse to sell Slit Icr” carts asbusros & sun up 20 ,Iaods for handwashitng 1k’ “IA
Orb of Jerry cans at ssb,ndnzed cost to household by D.WASH.E mhrouoh PTA D~V),ASHE

—--——_________

—

500 lenty 20

20(1

10

‘

J 100,000
80))

400.000
II

400.
800

400.000
2,400

— .510,000
—_______________

-442 1,500 Icrry C,’st reflected repaid by comm ,,,,I,es to D.WAS}IE

- 200 800 8 800 2,4004,5
451

4.6
451

)ish racks for cooking utensils:( 20/village)
S’l0wtOPTA to eds,cutnoo (00cc, methods mokin,tdnsh rucko~.

lkcfttse pits made 2/school, 20/vill,( total 20 In schools and 41
Allow to PTA to educa:e on conrect mambods of co~opstsepits

PTA 5.000 div 05 10 25.000 (00 000
-

100 100 000 ‘10000
--‘Out 20 Vimmt

P1’A - 5,000 dtv 0.5
21)))

10 25,000
800

100.000

8
tOO.

800
100,000

2,400
5t!~p~’

‘~“ 1Sc~oo~teachers & PlA uses impregnated bed nets

.

)7IJI’ncetntitu a PTA to ed,,cate on malaria, ose of Impreutoated bed nets
4 I) IS~kof (err” cans ot sobsidized cost it l,oosehold by D.WASHE 01rc

o Ii’ .,...,~ ~ e- UT ~ iti-etorl ott Ill~’/,ttflS preventiort,

I the ‘TA
a.55’A 1/lIE

__________ 200
20 10

C,,,t reflected as paid by saturn nities to I

I --

800 800 800
400,000 400,000 400,000 I.200,0()I3

2.400

800 2,400
A

800 801)



45t Iltonotutut ,\lIo” PTA to educate on IllS/AIDS & Is unneyent,ounl 2 \‘ilI/day). IPTA

4.9 IStippty of ntateriats & services for constrttctiott of Sanitation Facilities:

I

5000 t dan 05 10 25,000 00,000 II 100,00011 100,000 3 00.000

- , --- - . I ,,,,,,_i_.__ 20 8011 8011 80
401 Cost of 1,-nm, cooL 20 Lit cupacutv I/I silt) D.WASI-IE 4.000 each S tO 200,000 000.000 tOO,000 11 800,000 2,400,100
09) Cost,tf5handnsunsiting fiicilntru I Sn sch) D.WASI4E 2,000 each 25 10 500,000 2,000.000 2.000,00011 2.000,000 6,000)0
4.00 tooitorittn proprets oF \VASI8E activitieS. - - ‘ ‘ II ‘

‘

— \(oothlyi,tooilomiOo by ins, F,HT &DEO 12 p,,X2 d,nvlmonmtlm X 0 nnonths) EIIT — 20,000 day 32 I 6400(5) 2,560,000 2,500,000 2,560,000 7,600,00

rut-I Pot nnnotyt cycle for) D.\’,’.ASt-ffi staff) I0000X lunrr X0otonth) EmiT 10,000 LS 16 160.000 640.000 640,000 640,000 1~~oo~’
— (‘oatterlvonooutOrioe hi D.WASI-IE chairman II pet 2dtvXI Phase,) D-WASI-IE 20.000 day 6 120,000 480.000 400,000 400,000 f~~’uJo~’
— Fuel tOt ntnnrtor cycle I Slni’dav) DWASHE 10.000 LS 6 60,000 240.000 240,000 240,000 720.000

TotuttcltliOtlllarittg b’ D-WASHEn - -- - - - 980,000

Total coctolimprosing sanitattott factltttes in ‘SiIlagesi~tT~’0
0n ,y to’ ‘5,/os 0 1 ~d~t’ 0’8 ‘nvooseCu.b,c,,gOclIskwac Jt,%/~ .u ~c6 ~ ~‘i)O,57O5,00~

“-‘-it TntalcllstOfimprovingSaititaliott faellilie~itt ~ ~ ~

~ ~ -~*~p /‘.B°BUD~ET~5M~hNAGEDB’t UN~CEF~~s4~

3,920,080 3.920,000 3,920,000 tt,760,000
0 r~l)i~n22,82O...0~~8/4r’n22820ooo u12~2~’O00 ‘3

~i’~’~$508) ‘y/n/&9~5O8~

~ t2 ‘~~4”~

~S’~ij,jThcsMaterl~!s&technlcaIsuppottcostrn4USS1uan~gedt
5,1 S,tpptvttlmale, alt tad eqai pmcnt s,td scrvioes, I
II Cost of Drilling of boreholeIset’suces provIded to PT,\ 1 V’Vt’,-\SI-IE through D.\’t’ASHEI

UN{Cfl,

3.000 borehole I

~~c’-~

5,000 6o.9,j CooL otet by Mb project

T
—

~

51) CostofIIaodPu~oPwith accessories & local ttonsportnnian c,,st 300 set I 5 1.500 6.~,j 6,000 6.000
Ti Cost of Sr,eci’( fools for porno meodems 00 sot I 5 400 “i,~~] ‘iT~6o 1.600

— a 4 Costofin,nitte,tunatedbed net, for PTA( 0,1cm) 4 Ca. 25 tO 1,000 4Q~ 400Q

a I) llioloutuol test (112s) vials
0 75 Ca. 20 10 t 50 J 600 600 ~iTi~

“~“~ Total 01’ all equipment & oa1t1dior. - - - - 18.000 12.200 12,200
““jTi~ flSis&F,trl cost br UNICEF Staff istshiti,~tio,s .4 lcch,,icat stupporl to D’WASIIE (otorr& delver) ~—_

521 Oalatv of ptoiect officer )L4) shared betsvee~tpmoiects 100,000 year 1,0 00,000 100,000 00,000 100,000 300000
522 ‘tonttomin, of sanitation fuc,I,ties (staff, driver)
523 Foci / transport cost 1.JNtCEF staff

38 night .5 113 450 450 450
0.67 lit 80.0 53 213 213 213

5.24 AIIonu.’I’nchniCalsapporttO D.Vt’ASt-lE’s (ISo,-! monnt(m/Distl 38 night 12 ‘ 450 .800 1.800 .000
525 Cud / tmnosporo cost UNICEF utaff 0.67 lit to 12 640 2.560 2.560 2,560

Total Of all manitorittg n . 101,256 105,023 105,023 105.023 315,070

vii- ‘o

1 Total Funds’Managect By UNICEF: P(~<.O”/o~)O~ffP~)(h,C550
~&~It- ~~i19306) ~si~n7~223~ //(~,t3I1,-7)223.1 i~b11t7~223;./oS’~ /o41I,6~t



-i I -. i -.

In US Dollars:.-~ ,l. -- .~‘.‘,.7;O21 . —‘-t.---28,083 v- - ,28,083 II - -‘‘t28,083

.
5~L,/hlMAl(’l’01’

i”~268~20i~2O0-

I.

tit ‘I’-”-

Acti. ily boyce’

.1

“‘“ti~u”ctv4~No,
In Nsrac0a Err,

you.

Days I Ct,st Stir I -

Quantity District

Cost iii I-s.stitctia —

—Year
I

~‘ear

II
Year Total Of
Ill 3 scars

6.00 (lttnmttnity’ payments to 1)-WASIIE as ctist of materials sold (It them at subsidized prices (D-\VASHE staff to collect and accounl)::~ii-,i~’... .-y3,.,t7,.’t.t~tt:~...-i,.o-..’-Gi-’.’ - .-‘~1--’.:y~°-~3,7,-~’y -

Number of ~‘ill~gcS( 2 viltagcsf school)
- ~tjgct: Number of Househotlts with WASI1E package

101 fet,,tttittttent bee paid to D.’t\’ASIIE to coot 0(6 baco ol content. Ipareporl kit & tisot kilt
(“a-,timfS haos of cement ‘30 K 20.000 cIt 120.000 D.WASIIE
50’,,tf actual cast of sparepar’ kit for hamndpuvmp 10.000 —____________

‘.un’,,,tI’in,ut cmf Owl 1,-it lot r,motno, mrpanms 500t1

I ,Qin,ruut 25.3 SF ‘a of cost of (manspotmion of unmateri,,Is. conneol, bland 15,000

20
400

per Dist.
per Dist.

20
400

20
400

20
400

60
1,21)0

to tO 10 tO 30
150.000 Vill I tO 1,500,000 6.000.000 6,000,000 6,000,000 10,000,000

— —

-

Tnt-tI etstt,otitOlent lee paid by PTA & co,ttIlItt,tilict ‘or New 150.000

h—7 ~j~J)IvaI nuaterials to PTA (orsale at aabti,tieed cost to lloutn’
021 (‘nut c’fsanplat for faotilv latrine’

‘tolds alt
5,000

D.\h’ASIiE
5,000 each 20

400
10

per Dist.
1,000.000

400
4,000,000

400
4,000,000

400
4,000,000

1,200
I2,000,000

i~72 focI iol’)O liters Jerr’ cans for drinkitttt 55-flIer:-

1,23 Ic-ut of 1(1 Ill can/pot for hamnd,yu,hinma
‘‘ZTi (‘utsi,mfiurmpregnated bed tell

3,500 3,500 each 20 tO 700.000 2,tOO,000 2,500,000 2,800,000 8,400,000

1.500 1,500 each 20 10 300.000 1,200,000 1,200,000 1,200,000 3,600,000

10,000 10.000 each 20 tO 2,000,000 8.000,000 8,000,000 0,000,000 24,000,000

(.75 TtuiuaI tsr househotdn 20,000

‘lomaI cost of improving StIflIltIliOti f~cililics itt Villages:
Total cost olimpros’ing sanitation facilities in Villages:

- --

- - - -

In Kwacha -. - - - -

- - - In US Dollars:’ ‘‘i-- .

-8.500,000-

n .2,292

,

- -- - 22,000,480

- -: --,n9,167

,

‘ 22,000,400

‘ -9,167-
- - -- 22,000,400

‘3. --.-f’9,167
66,001,200

“ 27,501

(, 3 I Contributions mohuttzed by I IA/Households as materials
011(, is)-,mlertal cost ofsaod, split aod labor for apramm ccnnstrs,clioo
tui’:I lQot-iuiont of bucket, chuun! rope antd wiodlass In du,r svells)5O%)

5(3 Ccmuustrnuction of live tree feoce aro,und svatcr point:
6)-u \latasial nod labor cost a 0005tivuct school Iatmineb bmicl-s. poles, grass, mason fee
S’S \lnucsiolaod labor cost ta coostrncct fierily lutminnel bricks, poles, grass, mason fe
0)5 i.airur lot permanent stands I mnu,ll for ulninkinin tt’ator I’acilitv
1,17 L,/~rrfar crmanent stands) mod 30 ttoinel) ‘or handu,ashin,m facility
in)O L,ub,trf,tn nmaking wooden dish r,ncks

Total corttributions motsitized by tIle communities material ~‘-

&Tii~T”ior
‘leO
PTA

‘TA
v f1,,,,,,,,,,,,,,,

‘,,uu,ehold
l,nu,schold

construction of %%‘4SHE
00.000 ‘uVP
70.000 \VP

120.000 ‘‘P
40.000 lot.
40,000 lam

2.500 es

5,000 Ca.
5,000 ea.

- : -

facilities managed by them

1 10
I 5
I IS

10 10
20 0
20 10

20 tO
20 10

In Kwacha - 3- — 73 --

directly t/
800,000
350,000

1,200,000
4.000,000
8.000,000

500,000

1,000,000
- I,000,000

-0:.’ ‘ - 16,850,000

50,’)~ ,,,

- 3,200,000
1,000,000
4,000,000

16.000.000
32,000,000

- 2,000,000
4,000,000
4.000,000

- - -67,400,000

0 ,.su,u.o’5IT.Jy

3,200,000jt 3,200.000
l,400.000J 1,400,000
4,800000 4.800,000
16,000.000 Ib,000,000
32,000.000 32,000,000
2.000.000 2,000,000

4,000,000 4,000.000
4,000.000 4,000,000

-1 -- 67,400,000 - --67,400,000

4’

9,600,000
4,200,000
4,400,000

48,000000

96.000.000
6,000,000

12,000,000
12,000,000

202.200,000

lutiseholul
(au,seh,’ld

ItIbor : -

‘l’ol:tl contributions uttahitized by (ftc communities material &
Total contributions cash, material & labor mohilbted’by the,df,mmtlnitieS::1iJE)tE3i~58t3~S)~S~tt
Total contributions casb~material &labor ~

labor

No

2
3

Activity

Generate demand & prepare multi year district 5
demand irs schools & prepare SSH

- 84.250

Improvement of SSH facililies & behauiors

Year i’ear. , . , ~.‘b’ear
I — ‘ II ‘ ‘ ‘ III

18,229

Total Of . -

3yêars
- J 11,623

3 - 3,583 ~ —. 20,750
18.229 18,229

4
5

,Sanitalion improvement 01 women & orphanheaded households
S pplnn. materials services & technical support to PTA

9 508
177,223

9,508
117,223

9 508
117,223

28 525
4)1 670

folat Cost n1~5+” ‘, “~fh’ t,3l~d’ ii s, ~OtiO0, ‘ /dU

Cost of odmmnislrolton overheads and other support 18%
- ‘- -.4” Totalcost~Fihree-yoaFS~hoaISanItatIon Hygl~nep~iect

‘3,41’ ~s4’~c/Inc ‘)‘Nts”70l- ~

Cost in USS per person for the WASHE basic need package

Ocs0t,9o0i~’ c 230,168
18,413

‘ —rye 248,581
. °r’ - 250,000

25.89

i040,01P2148,544
11.884

0~’~16O,428
00160.500.

16.71

5i~95I48
11.884

ad~a16O
,~6l~1,6O,500

e 16.71

. “ 527p2~
42,160

. &89;436
“ 571;000

19.77

Contributions cash, material and labor by’tlse coloomur.i es & PTA to their P
cash contribuliotts by Commtinaflco 10D-’

t’t’ASHE n .~.. 9,167
Cash, Material aod labor con~’ibu1ions by comnaunimics & PTA: . ‘ 28,083
Total ofcash, material & lah4r.Contnibutions loylSe commirnittes’ ‘6~°~o~Fo0O~60r . -u~‘~5~cono’ 37.25(

Contrittutiono by the conaniunhties as a percentage of total cost: 15

‘ccl. yue

0’~”~”—°EooTt’ - ,i’1bo’ 1
9,16711. 9,167 27.5011

28,083 “ 28,083
a~lvi~’37.250fl~37as

23 j$ . 23

84,25~1
I~ .. .‘1~.111,751

20

54,688


